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A. MlLY~ktin' roiPLETEM f!ONSTRIICTInN MATENIALS C03T ATt'D 
'~ '.. S~AS AASIS FUR METERMTNING FAR LEVEL hIMTCM)I~ 

41, FTNANCFc PFnR EACH SCWnfL C!OMPLFX BUIILT ULJ)FR PROJE1T, 
ANVJQ TO r4kING DFC!STON REGARDTNC Pi~nCflING 
-W'ii EVPWIE! PHASP II PROJECT, "1S'I" WILL RFQUIRk UP. 
nA'INJG OF T,4FOL'i1&TTON TNrLUDFD I' r.QmPFRS AND LYBSRINM 
! Tli.Yw. Flio'S 016.*0100) H4AVE AEFN LFSTGNATEiM FOR THIS 

P-%OTTCTPLNT TRAINiING PLANS CALL FOP TRAININJG 
6 mOE C0NtT~jrTTUN nEPARTmENT STAFF FmR 3m~ DAYS EACH 

liijia TN T'JIRD CmJNTRY LnCATIONS. TITS TRAINGN WILL 
FNHANCF rAPARILrTY OF M~OE To CARRY O1uT EWPANnEn PMASEr 
T1I NATPL~rTON PRmjFCT. 

RUNDS ($500 'wEvE DESTGNATE!' TN FY 75 Tn 
FINJANLF. CDcTs nF CnN!'UCTYNS S0CIlvClNomTC SiiIkv~Y wI!Cw7 
wCIIILn COLLPCT QAIELIII'E DATA NEFDFO INJ PLANNING Fnx' P'A~tE 
71 CflNSTPLJ(TTU'M. AroTTTONAL FUNDA Srsisb0) ARS REOUFSTEn 
'0 FLNA,ItrL SiECmN! YEAR'S RFSFARCN AT1'0Y. 

TOL)TAL FUN0)! 1 PI.ASF T PitMJFCTAVAIIALF UNr1E 
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"'N Fu~ 75, 1%56-OP3 INITIALLY IN FYr 74 ANM 9978pi91e FROM AD. 

c05T *TunY ANU $7ffR@F FOR AsfIT~fluAL L)TRLT.WIRE CflSTj M'ArE 
AVAILARLG TN MAY IQ701 FOR TO)TAL. nFl siQoo~m oA~E) ON 
r~jPtFNT FSTIMATEn COSTA* TH'IS AMnUkT vvTLL 'COVr.R AlnvIq tMARF 

!AR0IIT 6K 11m mF AAPWEn P'S!IMAYEn rIQE!T COINST~oC1ION eO.STS) 
nF CoST.S OF RUT~nING APPqOYI mATEI.Y 115 Sf I~UL COmPLEVER, 
IC JNU'VYLI'AL ACwOmL CO'STS INCOEASFO 7"EN TOTAL NumdFR OF 
r3mPLEYL! To 8r rO,'ISTRI'C'E" WILL UFCQLASF PkflPnRfTIf.NATFLY. 
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T:.L AN4O Ct1P NSrQUCTTON mEPARTMENT COSTS IN AUPPflRT 

ni INGIECT). OTHFR DflNfR'S CInNTRI'8IITTON W2#0010) COWSTSYG 
'~v NICEF'A TNPUY FUR YNST*LLINJG PflTABLE "ATER SUPPLY AT 
FArh,' SChOOL Pilv%5TRlJCZOlN SPIF. 

A, ,a-TAII tM FINAICTAi. nATA 

AA'-CAPREn Y CPLOITS -- NM rSANgE. 

(If PknjFlJT AArK!MOLJIN AMD DFSrf'PTI"'N 

ApPPKOTMTELY 2' PEPCFNT flF AFGwAw 'rNTLflKFN 
AGW 7-1P ARF FNqIJLLwO IN SCwOmL. RY 1980 GOA INTEMUS To 
Fr.wOLL 34 PERCFNY MF PRINADY AGE CNILOREIJ ANfl 5S PFRrEwT 
flY 10615, ik" JAWuARV 1975 Gf'A POOWuLGATFO EnUCATION 
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'I'i 4F CT-w0 4Ew10 L=03S E~w7 TGAmM2 CUw@4 /MOM w 

F11 	AWEtMbASY KA811L
 
SFCRYATF WAANfIC PRIURTTY 75'q7
 

POK *iNrAb SoECf .,n,- 2 OF " XAMUL 3607 

pp 	 R'*tpM PROflRAM WH~Ir~' IN PRTNCIPLF PRflVIDES FOR FREE 
4NI) -ANOATflRY PRTMARY POIICAT!ON, INCOEA31D NUMRER OF 
ARAwIS IN PRIMARY MCNOflL TMl FIGHT# PROMOTES CHILDREN ON

1A4~PSYNCIPLF OF APILITY AND POEPARES ATIDENS' ME4TAL OUT-

Ufl0S POP ACCEPT ANfb OF RIGHTS OF WOMEN ANO CHILDREN IN
 

14- 4F.141 CULTURE' YNTINSIVE rOA PRAGPAmS APE NOw B!6INNIWG 
To POODUtE TRAINED TIACHFPS ANIn TEYTSOOKS SUITABLE SHPrLtER
 
QeMATNA MAJOR !ONSTRAINT ON4 YMPROVEMONT OF UUALITY AND
 

PXPANGION MF RURAL EflUtATIf9N'0 RF5FNTLY MURE THAN
 
40200 RCwOm'IESANF TNAORQUATELY HflUREP IN kENTEn OR
 
NUOHMt9~ SPACg 09 ARFMPIPR4??Ng PUTOflU03
 

. ppoijrT PIIRFOAE/Enpi
 

t&aqflCT w.d44 nu'L PL'RPOSEI T~O CREATF ANo flEtONm
 
eel A*RATE 8V 1.977 A CAPACTTY WII'HtN MMlE TMflON3TRUCT AND MAKE
 

mfolPATYONAI. RUR~AL PRTMARY SCI40OLS IN Cf)NPOQMANCE WIT
 
.;6A P'DuCAT9ONAI !3ALS aNn TQ AtCFLERATF PACE WITH WHICH RURAL 
PF'4AI.tS ARP'P~nVYDFD EnUCATIONAL DPPMIRTUNITIRS AT PRYMARY 
1.94ELs ENO) OF ORMJECT STATUS CnNmITInNS INCLUO!3o hOE CAPABLE 

~~~ C(TRACTIN2 CflNSTPUCTI'ON AT RATP OF 1u0 SCIIOOLS PER YEAR U MOE 
iA DMCNTRALI7Ef) tONSTRUCTION SIIPFRVISION TFAMS COIN8ISTIND OF
 
ri4.P NN4NR FNR EVERY 11 r.ONSTRIjCTInN STTS AN-"-NE SIJPPRVIBO* 
A7jACW CU413TRI-IPrN STTEJ NFW SCHOOLS NAVE 15 PCT, flP AVAILABLE 
SAt~4 QSE')VED r GYI-LS1 MOF WAS rAPAtrITY T'6-QEVISE AND RE
-140 SCH110L rOMPLEY SPFCIFYCATIONS AS NECERStRY 71N CARRYING 
flUT,GOA SC>'ofl C"NATRUrTTOJ PRnGRAm? ANDMO iE mA3 CAPACITY 
'1Q PROVILt SPEI1IF0 TFACHERS, STUMENTS, FIJRNITURE AND #OX& 
'O Nr S'nDOLS. 
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r. IMPLEMENTArTQ'J TO DATE
 

RURAL *WYI4ARY SCHOnLS PRMJFCT PAPER# APPROVED
 
J.4 isIIA76d leg;%s ETTMATF0 APPQOVIMATELY 2761 SCHOOLS OF THP 3 

~O'~YE A~1V 4M TEACHER WOSTFLS WOULD ME CONSTRUJCTED &NO
 
0Efl 1PEQATIf!;1L IJ'4OFR PHASE f. wDWEVEP. PRIPR TO ATARI'.UP or
 

"ionf 9iCTr, tflA I?'MITUTEfl FO9CATTONAL REFORM PROGRAM WHrH
 
- I,1JTRFO AI.L PRIMARY SPHI1OLS TM wAVE EIGHT GRADES, THI*S NECESw
 

404%1~ %cE4 AN') EIPANIMN OF PRFVZU~b bCHMOL flLSZGN INTO.
 
rIIMPEX't. -.%C!4 WAVING AN F'I!rH 4rOOM SCHOOL, A TEACHERIS HIOSTEL
 

.000,7AT~T40, IN rOSIS5!FlRATION nF EMUCATIMNAL REFORM ANn CIERIVATIVE.-
AUI0tTIONAL Cr,;TS, OSTI'4ATVf NM8rR OF trOmPLEXES TO BE rQMPLETED 

PH;SIAZF T WAQ Qr~urE TO 9M.* CMN'tTRUCTTN nF FIRST 3P COMPLIKES 
".'U-,J1, VII.OMETEPS FROM wAPUL IN PARWAN PROVINCE IS WELL UNOFRw 

WA WITH~ Cm40ILFTf0N FXPECTFU hY AUSURT 1979, GOA I$ PRF5FNTLY 
41-nTIATINn, rONTQArT vrlR CnNSTRurTIOJ OF 5a' SCHOf)LS IN HFLMND f2P)
*".;rj KANJJANAR (so) PRnV~iCE4, AROUT 550 ATLOMETERS PROM KABUL.
 
flU)F TO NOCWSSiTY OF HAI)LINI, RUTLmING MATERIALS LONG DISTANCES
 
iFv-nM ,KAdIL Tn NEW AI!EA AN"n AS ~RS11LT MF tIF0FSTGN OF SCHOOL
 
4UTLfINLi.q TNCORPM"RhTYN YMP~nVPMVNTS NEEflen AS MESULT MF
 
PONSTRLIIN EvPFRIENCF WITH FIRST THIRTY SCHOOLS, F1INI'S RF-

NAYN TO F-UNSTROICT AiPPROXIMATFLY N4 MMRF SCHOOL COMPLFXFS#
 
FOR TUTAI. nF 64, FPOM MRYGINAL PWIARE I FUNDOS, WITH ADDITIONAL
 
'NOUT mvU 31,m@10ffl~ PE'UESTEm IN THIS AMENMMNT IT IS PSI_
 
IAT~c 74AT A*0 OyIx"AELY 51 4DOITIMNAL SCHnOL COMPLiVEP CAN
 
4: 61JI;T F11R PwAtg I TOTAL UP 1 1q, 

11 1 PROGRESS AND ASSFSSMFNT OF GOA ChP687LIT~th 

1 5RCIz AT 141 SoHnflI qITER WAS RtgUN TN SFPTEMbFR
 
217 * ALL CUN'STRiICT1ON STOPPED ON NOV~mBFH 22, 1975 MUF Ta
 

F-19EVING H; TEq wdATI4Eq P'ONOITIONS. IN LATE MARCH 1976.
 
,,-I A,4?' HIk11ItTPY 100 r!).CATION '4PF FN A IE Ihm

't POCT~.' 0 AOTIAI.LY C~mPLETEl PU!L"INGS TO LITFR41NE AI'OI'IT OF
 
WE Ar-; nir "'.' 640JI TO APPRAISE C"ALITY UP CONTRACTMRS1 WflRX,
 
~J-144'TIP0 WEP GTV LISTS Ov RPECTFIC OFFECT3 FOR CORRECTION
 
"IqJ; TO RFS!.IMPTTO'J !F CnNSTRUCTIO4. WH4ILE THERE WFkF MANY
 
41NOR~e IT'wM% NErOTNI ATTENTION, B~sTC. cONfsrQLJCTION WAR r00.
 
4CwcVE;?j >IRTN FIRST PERIOD OF CONSTRUICTIflNe MOE AUPEPV1370N
 
OF PROJE"' WAS INA'9EIUATF. IN QESP1DNSE TO AID RECOmmwNnATIONS,
 
HOF HIRED AOAITItNbL PgRSONd4FL 50 THjAT ONE FULL TIME 311PFRVISOR
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TA Nflw WORKING AT FACH SITE. AmDITIONALLY, UAI! ANM
 

MOF WAVe COMPILEM I Mf PURLLTSMED AN IISPECTOR13 MANUAL
 
WMCw WILL EWNI-CF THF MOP SUPERV!SAR.tt COPABILITTI. TN
 

...j4bTRUCTIflN S.!RVETLLA4CF, MnE'S INC'EASED PERSONNEL 
:.n4RLITICS ANC WILLINGNESS Tn EoMPlY wITH USAI0 STANnARDS 

' GUALITY CONSTRUrTTON ANIn METAILED PQOJECT MONT('RIN,#, PROM 
%'t(nh LCflP)ENCF THAT EWPANnE" SCwOOL CONSTRuCTION PROGRAM 

r3N AL IMPI EMENT'O S C.EMSULL Y E. MOE CONSTRUCTION 

hARTE.NT H6S A7 RFEM THAT IT NEFD. TO INCREASE ITS MANAGE

,FNT, , .Nr. NM TEf.HNIrAL STAFF CAPABILITIES BY AODITInN 
.*.. , rlF Q'IAlI IFIFD PFRSONNFL AND OY INCREASING ATTFNTION TO* 
.N-TH-Jn-T 0 AINTNr 4CTIVITI.S *HjrH HAVE ALREADY BEEN INITIATED 

, L~rf"TFP DFUPP. A USATD CON.ULTONT STUDV Ib PRESENTLY BEING 
4HTr; WLL l"E'TTFY ';PFCTFIC STAFF AND TRAINTNG6 EPICIFNeIF3 

PAYSTIN6 IN MU ONSTRIJCTI N DFPARTMFNT YN ORDrR TO PROVIDE 
AA%. . f* rO NFCTInN Or rIEF!rIENrIES IN PREPARATION FOR EXPANDED 

0-1459 1I PROJLrT. 

fv, 	 ASSERSMENT OP FNPERIFN'E IN ACHIEVING OPERATIONAL STATUS 
OF EARLY PWAE I SCHMOLS 

AQH ,$ ARF rONSTOFRFD T! ME OPERATIONAL OHENI (1)
 

ru[!bTkLCTIfN • OF ,CWOmL COMPLFX Ie rOMPLETED_TO St.P-.IAT!fNSj 
'10 -AtEFD UPOP'_ URN TLIRF IS IN PLACF_- ( ) MOE CERTIFIFS AND 
1,S41 CN THM AT LFAST 9 TFAF-FR. AND 22MU1bRItR 	 STUDENTS 

,..' 	0TTL;ZN M SrHFDIILPD Tm RE TRANSFERRED TO THF NEW SUILOING 

ONM LLJSE-dY CWonLI (4) TEXTj. OK$ ARE AVAILABLE FOR DISTRI. 

AuTInN TC nTUOFN1'TS (51 TEACHER wOSTFLS AIF! OCCUPIED BY 
TOTAL EATYN,AT Lva.T 3 TFACMtR51 ANTC i TI T 

V.APACIT'r Uc YEW CWOMLS WILL BF FORFEMALE STUMENTS IN 

nERITfICATTO, rF USAYD AGR-EMENT WITH EACH MOE PROPOSEm
 

;0,0L CON-TgurTo'N SJTEP IJSAIf REPRFSENTATIVEf VISIT
 
OX TSjNk SHO01 LpSuALLY A MO'D HUT TypF, STPUCTI1RE PENT.D 
VnM A ; Tl 0oBtSQVP NUMBER OF STIIOFNTS ACTUALLY TN 

-
eo.%t, im cVjv' SNrtnot. FNQOLLMENT AND ATT.NnANC F RECORDS ANP
 

"U *-0F.T 'TOACWERS ALRFAnY ASSIGN'Er TO THE SCHOOL. USAIU HAS 

% AS1J.'FO BY mOr TmAT SUFFICIFNT agflTIONAL TlACMFRl ARE 
WJWI AEZNt- ?RAIIJEr &Nn WILL BE SSGNEn TO THOSE SCHOOLS 
wmvco ARF 'NfROAING NUMRES O CLAMS-ES BEING TAUGHT. 

IIM R o.DkPSFNTATIVE. wAVE VTSTT!D FURNITUQE FACTORY wHERE GOO'
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AVALA OST 
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fRnGQEgb IS RETN WEn IN PRflDIICTION OF MOE'S FIRST OROER OF
 

AROVE INFORMATZONe LISAZC ANTICIPATE4

A STUnENT OFSK$. TN VTEW MF
1 wR 


SCHOOLS ArHTEVING TIMELY OPERATIONAL STATUS AFTPI
 
I TTI.E TFFIULTV TN 

BUT WISHES TO NOTE THAT
 • MIlL COe ."X :'NSTQUPTTON 7 COMPLFTIOD 

Tf !IF$"*BM?$TON OF THIS AMFNnMFNT. NO SCHOOLS YET HAVE BEEN
 

'A'1 OaPRATYINAL. 
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rEc UP LINPERSTA9JOTNr, WAS e~I'.NFD IN APOIL 1976
 
IN'TTATIN4 DFSYG~l AN!n TMOLEMWNAT1ON UF SuCID-ECONOMIC
 

I1UQ0! F'"R PluRPOSE OFP STAPtLTSWING BASELINE D~ATA TO PE USED 

TN I!ArSUR1 1G FROJEtT IM4PACT ON VTLLAGE-1 Wmn!R SCHOOL COM-

P;VA'L l APE SEPI CnNATRUCTEO. SIW MITES RECEIVING NEW 
UPON MY MCOE TEST
CHIMLS HdAVE 8PV' AGREFO USATD AND AS 

"R70 POP TnTF AUVP THFSF S1W SITE4 HAVE up To TEN 
CONITGUO01i VILLAr-Er WHICH WILL BF TNVULVED IN THE RURVYY. 

TNff:UQMATT0N WILL ALSfl ME CmLLEI'TED AT SIX CONTROL LOCATIflNS 

-'.LL Nr-T RVCFIVE Nt SCHOlOLS. AFTER APP~nXIMAICLY fjNF 

h rcirl, ALL Tj'FLviE STTFS WYLL RE RFSIiJVEv~m. SIX SITFS #A1W NEW 

*WOPLO WII.L BF rompiwo ATTH Aly RITL.5 WtTCH D~IP NOT 1PECETYP 
ll~cwiU!LS* TN ATT'mPT TO M4FASRUQE PROJECT IMP&C'Y. 

rt;: (%F 51IRVEY WILL 6F IISFFIIL IN rMETEAtTNTNrGFIS 
4FTE7 n-.-fI0Cn-FCrNnMTC BASIS. FXPANDFU FHAgE IT DRP

iT.rT IS JUC;T!FyEn. SIIvEv fA T A ihTLL Rt. LATW~ct!m TnRO('iN 

'"oNSLRvAITok'trd eTQI.Jr'lJRE INTFRV1Fwlt RY 1PATNFD AFGHA'' 
S5SPVFY JFAMS. TYPES M7~ UUERTTONS Tn RE ASKEFD INCLUMEI WHAT 

AIF S1UDWNT ACHIFvFMFNT LEVELS' wmAT AqE TWEIR 
AKT4LLS? WHAT ARE ATTITUDFS OF $STIIDFNTS AND TrACIIERS PEGAPOING 

FQIJCATION~ ORnEF"; LEAR9NINGFiN~VIRONMFNT ANI'
 

TT~ F lrt I~t~*' 8FAVIOR PATTFRP'S OF STL'uENTS, %AW~
 

4NVn A mIh:1TRATCPS IW!LL RE MEASU0 EM. OVERALL OFNEFT7
 

m.: Nr Srt~I.LS &TLL. PE MEAltucEM TO DFT kMIN ME !
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t*WIINTRY'S GcVElOPmPNT, INCDEASWS IN STUIDENT FNQOLLMEh'T 
Ahnf RtTENTTOKI QATEA ARF ALSO IMPflh.TANJT FACTORS TO PE 
.MEA31)NFL. IF QFSF~r0 RFVFLS NEW 5CWOML CVMMPLF.XFS ARE 

-wr:7N( -;~i YOUTHS' INTEREST IN ArTtiNIJING SCHOtIL* 
-~a .~>.sf'JT AIEMt INCREASING L~hRhlIllG iATF3 AND 

~:A~j,'~ P.MAEP OF GIRLS ATINflIN!. SCHlLo TWEN PRVJFCT 
ll~j. %(AOmTC ORJFCIVES WILL ar MET. 

:4*'Hf'JCfe' -vl~f0EQ F LfICATTONS wwEQE RF5FAPCH 
jtlC: PEL.ITIVELY SUBJECT.~~~~ i PO ' IS SMALL, flEPT'4 OF 

'E, Am RErnCFC IS TMORPSAIVE. RESEARCH viTLL PE PfINT. 
N .'.)Q by~ ". 4. AruL -IJNTVFPSITY RESFARLH Cf.NTFR,-

T 4* iIc-4- T JAT TH9Sr TWrI WNTITIS HiAVF WUQ,(E6 TOGIFTWER 
.ILTIL '-0Pf'rm. PUNSIOFRINC AFGHANTSTAVIS LACK OF
 

'!YP1!7;F TN CmA 'J'*TNr AOC.IAL RPS'ACCH ACTIVITIES#
 
.;'PV: HAS AMOQTTTONAL 9EN-E3IT CnF aFIN(i NfJFmnR)THY PRflTrVTYPF 
,1 .n~l t T'NTS'fkATTVF C'1A COnPFRATYOM AS jAELL AS FACILITY 
;.ji PNOrvrIjMC. RESEAtkIH TRAINTN', aNn EXPERIENCE TO AFrjMAN 

f-.'et-L Whnf WILL Bl! TNAVOLVV'. 

r1OYTTL!Sm HAS AEFN LFYTEI' AT THIA OESEARCM 
FVFOQT IN TEAM! !nF THE LTMTTFO NO.MPER MF SITFS TO BE SUlRe 
vevErm T;4 RFLATTON~ TO MAGNITUnE OF ORflJECT. ALSO, SURVEY 

GOQITE IOFTAILErl ANTr LGGPSYION mAS LiFEN r4Afl THAT SIMM 
L'Fl It. PVWY CmV'7 ;NfvT rFATEQ NUMaR OF. ;ITE~t MIGHT PE 

~PF&L~.THVRV 'S Nn SIMPLE ANSWER TU TWIF rRTTCISM 
TT 19I~ JSFFIL TO PO)1NT nUT T'HAT THE AFGHAN$ INvnLVEtI TN 

';Qv ARE OR WILL &F RECtTVTN, STAiTF MF T"E AqT EXPERTENCF 
.;'H lr!RFE !mETATLFO SI'RIVEY. S(IBEP~'UF14T PFFOQTt w0PEPUI.LY
 
";,N PE~ F 6I-hrR J'ALITY ;'kqD mnRF FXTL"'STVP TN TH4EIR CrIVFR.
 
Aus. Ps 9kEoI~rrE IS rATNFO IN THIS L kr-LY EYPFKT.
 

'-TALF, TUL'T, AL.1U0TMAENTe. IAN &Nr WILL bF MAnE. MQE 
-IV~k' OU4E lk,0TCATTCkl T HIAT IF PE~tilr P'PUVES sUrCrFlIL, 

4I'E4PT wUiL 69 "AmE TA I,.rSTTTI'1F PknGRAM nN oTOF-SCALIF 
RA9S7 1% 01-4rR PAkTS OF THF IrCJNkY. 
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ARF EX%!~rTgj Tn rt CfnmPLFTF0 

ToFSF '1 SrI.rIOLS WILL At OPERATIONAL Bv 

Y!' IR AqTjrI2A!'IY 
-W 'j75 IdTOAF!T FOR IM AOflITIf)NiL SCHOOLS LOCATED 

ARFAS MF PARWAN PRnVTNCE WILL ME. LFT 
\ .T~tm~l- p;!IrTF 
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; %, c6?Lf&OY q.977, Loll tJO*. I SI 

SnCTO-ECUMOVIrnEz'4 AM IMPLEMENTATTON nF 	 RE
v.-t~ FOR 0~E 1; 	FVALIIA-CVLLErT BASELINF DATA FORWrCH WILL%0rHd rTT' THIS STUDY Is A!. 

lig F;RJtCT !-4PA ~T ON CONITTGO'.I6 VTLLAGES. 
PHASF T1 SCMOO0L CONtSTRUCTION ~ rR EWPANIn~lr-U-i~i IN 

LI.'C N>' 3 1'1 PE PREPAREn TN cJFCFMBEP 1976 WYLL COVER 
OE. %JFLT, 

PEAEARCH ACTIVITY4 RFM41NING
yF~ rY9T, rF SflCT3-ECONOMIr 

fr4Tr f)F APPROWIMATLLY 291 SCHOOL C(41M-
F' FLU4)q W'O"L" P'VEP?'i 
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IN JUV'E 1cq7E5, ANI AMFintln LU11 WILL
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RE PRt~q0 2 TO17V~v r4STRIJI II 
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CR~EATION UP~ A rC STRh;C'IrN DFPARTmENT 11tjfEQ THE MOQp, 17

41"'N F bSI'Li '" 811ILD A SrhnOL ANrl MAK(E IT OPERATIONAL

IN LFbt THIN YFA;'.s TIME. TN PAST, M'tN7STRY OF PUBLIC WORKS
 
IC'4OOL CONSTOUrTTON W~AS TAKEKM 
11P TO FOUR YEARS AND 1MANY
 
X~CH4OMLS 
WiDE NFVFR CnMPLPTP'D DUE Tfl MUDLAUCRATYC OPSTACLES
ANfl LACK OF AUFFTCTENT FIINflS, 
WITH ITS NFOLY ACQUIRED CAOAs 
R1I IFES, MOE WAS REFN CnNrENTRATING QN COMPLETION OF 1INmPINiSHF0 SCHOOL PUTLf9INGS, BUT HAS ALSO 'NOERTAKEN TASK Of
XT14TING PROrMRAM OF RCHOnL CmNSTRUCTION AT LOCATIONS WNEWUACHflL CI.A-SFS ARE C"IRRE'TLY BEING HELDl TN RFNTED 
40'LOINS nR IN ROME INSTANCFS# WHFRF CLASSES ARE RING NELl)

vt4 T'4L OPEN WITHtMUT ANY RUILnINGS AT ALL. AS GOA EMPHASIS ON

RURAL EULICATTON WAS TNr.PFASEM, MMEI' buDGET ALLOCATIMNS NAVE

'REASED) 0RMPnRTIO!NATFLY. AInOTTTONALLYP 
mOE HAS AIITNOPITY
To Q!~'4!FT CONSTOUbTTON FUNDS AS NECESSARY TO CA00Y MUT TMPIR 

r ~'!SCWOVL CmNqTPUCTTON P~mGQAMS SYNCE U.SATU PROJECT
,PRFSPJTS QUALITY CMNSTOUCTION ANM PRO~nF TANYN !hOWON
Sf:J CNTQuriTTO' nEPATmEJT. mOv IS VFRY'4 UCM INTERF_?9!l...7
 
r EPN!~.T'9 _&UaAmIT smnULD ALSO RE STATE .3Y1AT SINCI 
rUNSTR.ICTIOIN CnSTS MAY OnURLF VOUw To IMPROV0f mESIGNA AN"liHrRFASEl NIATEPIALS ANm TRANAPORTATIr1N Cn$TS AS SUILING STTF3 
'4UllE Tl MUPE 1)TS 1 ANT AMID RrlnTv 1.O!rA'INS, NUmAR O)F S"I4nOLS 

~4'HAT A.1 3jr hojTiTC, EVENw ITH ATU'S AMUTIONAL INPUT,
"i
NT SnI.-cGw: IS Tn tRFATE OTTLENFLK QEGAROT.N MOFSArllTr rSTRATTVF rAPAR1.17IFS$. w64Q, 5 !R%:~ ~ sN
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MOO WILL RFCFIVE NFW 8IIOET TN MARCH 1077
 
fA' T14F EO IJNTNA nF AFGWAU FISCAL YFAQ 13S61 THEReBY ALLOWING
 
FOR DHOGPAMMINq MF F'IN'S TM %UPPMRT .1 s5hOOLS TO. IF; C!N
;TPJCTI. mTTW &I"Is 141,000, 8 PWAie I EVl1NSION. CONFTR
-%0'1N 0 ,F T'41 S'IAL CPABILITY WILL BE INCLUOED IN Fy 76
 

0,. MEN T FmR THE EWTFNSIMN.
 

^.rnNSTQurTTO. ! F GIRLSI SCWOnLf IN PROVINCTAL CENT!RM
 
(11LN CWANS )
 

OA. WITH WHICW PUi FWIALP$ ARE PROVInEP ELEMPNTARy EnU
:AIr!NL IPPOPTIINITTE . ORIMINAL PRnJfCT nIEIGN STATED THAT 15 
:T. OF SCHOOL ATLO WOULLD RE GTRLS SCHOMLA. IN PARWAN PROVINCIF 

WFRF FIObT A@ S1MnQLS ARE BFING CONSTRUCTED THERE HiS 8tEN NO 
1IFFICUILTy IN mEFTTNC !5 PCTC PEnUIRFMFNT, MOW!VFR. WITH GMA 

2m.IcrliInNIn 1.orATE SFCMNM nRnUP MF SCHOMLS IN MALMANO 
OgnVINCE, 15 PCT*. QEnUIRFMFNT FACE$ MIFFTCJLTY FOR RRASON 
,NI.Y TPO GIRLS srHnOLS NFEO PUTOLING IN THAT PROVINCE, 
nNF nF OIfH IS LOrATEO IN PROVINCIAL rAPITAL. IN ORDER 
'U RE4COGNIZE TWIR SITUATION ANM IN ANTTCIPATION THAT iMSA 
I.Atk OF GZIRI.S, sHnOLS NFEMING RFPLACEMENT MAY bE EXPE-
RV!ENCED lN nTWEP PROVINCES, AND IN (RDER TO ALLOW REASON. 
Abl.E "ANCF OF ATTAINING 19 PCT. FTGURF, PROJECT DFSIGm 
wilL NnT STATE SPECIFIC NUM8F(R OF GIRLS' SCHOOLS TO SE 
UNSTRUCTE qUT WILL INSTEAO INCLUME FOLLOWING. FIRST. 
-07 OILL RFSERVE 11 PCT. OF THE SEATS FOP GIRLS WISHIN; TO 
iT ED SCMaOL, IN ALL ACHOOLS CONSTRUCTED ULNnEg THIS PROJE T 
fLIPLICIT IN OFSTGN), ANO SECONDLY, IN PROOINC S W4ERE THERE 
A RV NUT SUFFTCTNT N.IMPERS OF AIPLS SrMh'OLS 09 COEOtICATTONAL 
ACHOML. NWoIN; NEW QUTLMINGS MUTSOF PROVTN'IAL C&P!TALS e 
miRLS' SCrinOLS MAY BF CONSTRLICTEn WITHIN TwE PROVINCIAL CAPITAL$ 
fImPLICIT ';J oSTGN). rVFAJ WITH TM'SF P~RVTS!Ow$ U3AI RECOGNIZE 
?MAT IN P,-o; POOVINCF$, UF TO CULTURAL OkACTIPESt FARTENTS IN 
MORL PPmT? "I;.LA&rS vTLL NOT, IN THE IVM4tIATF FUTURE, SEND 
'roir, nA,1JTc O SHOOL, EVEN THMUfH SrHfOLS ARE hILLING TO 
ACIk:T THEm B3 STJnENT4. IASUE THEREFORE IS PE@HAP5 SPCIOUS 
N,* 7-JIS 'tui. ?EMPWASIS ADiEn) PRImAqy SrmnOLS F90JECT WPICH 

M-I'ViN ,iA3 Tn nATE SEFIrXALLY DENIED eUILMIN6 SCHOOLS IN 
PRnvITNCIAL CAPTTALS OUT WMICw wAS AS ONE OF ITS PuPPO$rS, 
AV LEQATINiG. T. PACF WITH vIf'ov R1uRAL F!MAI.R ARE t ROVTDFD 
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FLFMFwTARY EnurAvIINAL OPPrMWTUNIITIF8. AS POINTFO OUiT EARLIFRo 
TN SnMtF PARTS mF --,INTQY, TT IA NO POA5TBLE TMl PUTLP MIPLS1 
RCwOOLS RYPEP' IN PRMVNrlh'. CAPITALS. IF WE ARE TO' ATTAIN 15 
CT., .ImF;4 pi..!'T DFSTGN muMqT A£Lfl' etR t~IJXLDYNG5 GIRL3' SCHOOLS 

rRT11FRIA Tfl RE 'tEm IN SFL"CTP'IG ANJD APPROVING PROVINCIAL GIRLS'. 
?.W~~LCf~NMTPUrT!OMN WIL.L t~ nEVEI.00hm TN LETTERS OF UNflER= 

gc.'i -t LUISICAL FWAmF-qfR ANNEXI 

f'u iiL 
';4rmASE AICFSC Y6i L?PRUvU) IASIC FOIlc4T!ON IN RURAL 

TNn r AT Ub 

4,22PUPAL SCWOflLR CONSTRIICTEfl (7 YEAR PLAN 1976w421 

2, ENROLLIIFNT !IF 3t;,Iaf 'TlIDFNT5 INJ Nt.W CHOOL9 RY
 
MARCH 1978.
 

3, PRIMAPY SfbMOL- FNPOLLmENT INCREASED BY 10 PER~CENT
 

RY 1l80m.
 

4.b MARL4 197d, 15 PFRCENT OF PRIMARY CHIOfREN I" 
-*;tW SCHUU'LR WILL oF GIRLS, 

vEQIFICATIflN
 

j* 	 ORSFRVAIMN/ME RFClRI)S 

ENRnL~LMFNT RErOODA 
:*mflE wFCI RfIS 

4, MOL RVCtRflS 

A q PT T r~qN~U M4 


0. AflEquLAfr nT4Ec nONOJR SUPI~RTo 
A,. MOt CIPABLE Oc rObJTRArbT!NG PO SC'4OmL CnNSTRUCTTOJ 
A, CmNTRAZ'TOPS 4 T%ABLE T!9 RUTLfl %CHDflLe. 
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5, MML HA5 ADEOUATE TRAIN.n STAFF FOR
 

RV~!uoE~visTow flF SCHflOL CONSTRUC'rIPNe
 

OURPf'SF
 

4, Tn CRFA'E AND DEMONSTRIATE BY 1977 SYSTEm$ CAPACITY
 

MOE Tn rONSTRUCT ANJ MAke, OPERAIONAL
wI'iTr 

Q' PAL PRIMARY SCWOOLS IN CnNFOQMANCE w!T4 GO& EDUs
 

rAIflNAL GMALS.
 

RURAL F'MALE3 ARE
,O;~. TM ACt LERAT, PACE WITH NIjPH 
AT PRIMARY LEMvL,PYRVfDFO EnUCATIMN OPPORTUNITIFS 


I NnJI ATORS 

g, MnE. CAPAbLE OF CONTPArTNG CONSTRUCTI
O N AT RATIj OF
 

[ vA OLS PED YEAR.%CHUr 

1. MOE AS oFCFNTRALTZED CONSTRUrTION SUPERVISION TEAHS
 

r'ovGSISTING OF MNF FNAI-JEFR FOR EVERY TEN CONSTRUCTION lITgS ANri 

4 NF SUPERVISOR AT EA M CNSTRUCTION SITE. 

t5 PERCrENJT OF AVAILABLE SEATS RESgRVFD
N. NF.h SCHt'flOL8 HAV 

R SCMOOL IrOMPLEV

rAS CAPACITY TO RFV!Sf!/IEDESIr,
4. ::hE 
 IN CARRYING OUT FDA
 

P.A,. AND SPFCTFICATTONS AS NECE QSARY 


.CHOnL CMNSTPUCTIO PROGRAM,
 

4AS CAPACITY TO PROVIDE SPECIFIED TFACHERSt, 3TdnEgNTS,
R. MOE 
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1. URS~VATIMN, *MO! SECOPO)S, 

ASRUMPPTION4 

4 . ,&T TONAl PLAN pFMR R1lIRAL 3CHrOUL rOW'STWUVTION WILL 
rUPJTTN1I'E Tm REIPETVF GOA SUPP'9R'?o 

1'. ElU'!ATI" N RFIMM PLAN CAPRRIrD O'lls 

1. CMN.T9U.TFD Nnl OPERATIONAL SCHOflL Cflh'PLEXES.
 

'2. SOT-rOO~ SURVEY I"' TWELVE SIME (Sly XCHOBLS
 
AIY95 AND~f 91Y. IJOW..WOOL CflNTRfL SIMIS,
 

TNflIrATORS
 

Is 11b SCHMfOL rOMPLEVES r'ONSTRICTEl AN~D flPFRATIONAL 
qY C)FCFM~eQ 1277. 

'l, NFFPARCH STUDy rOMPLE1'En nY JULY 1977, 

% iF ICAT InN
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tiPuTS 

I:SbA In 

J1SAIfl !NPUTS (D~ESCRIPTION ANDl INDICTPRS3 Of PIPCIMLY 
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IQU$TRLJCTIIMN COSTS. LAND AND CONRTPUeT!ON
 
Rupp-QVISTON.
 

M1Ht.R flONOP 
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YNflICATORS 
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rp?o UATE DFS.RPTImN RR5PON5!ITLt?
 
rQ bTRUCTImN TPArK
 

JLY 75 GOA PRUvInES CONSRUCT11NGOA
 
FUNDS FOR Fy 71
 

3. 	SEPT 75 PROJECT AnVTSOR ANO ENGINER A DIW
 
APRTVF MN CUTY
 

4 NfV 71 FIV! MOE FIELD SIIPFRVZIQI$ 1O4
 
3SIGNED
 

MAR 70 OA R 00vYUS CSKSTRUCTION r04
 
FUNDA FOR FY 7R
 

C. 	 APR76 2 q AOMITIONAL mnf FIELD SUPFRw MOE
 
VISOP3 ASST$NEn FUR TOTAL nF 30
 

10 UG7 4 30 SCHOOLS CMMPLEIFO IN MOE
 
PARWAN PROVINCE
 

19 I V74 10 SCHOOLS C'MPLFTED IN PAPWAN HOF
 
DROVYNrE FOR TnTA4L OF 40
 

'11 J&r4 77 	 PO 3CHOOLS CnMPLETFD IN 14ELMANM MUE
 
PRnVTNCE
 

14 MAR 77 	 90A PROV!OQS CMNSTRUCTIO FUbJOS GOA
 
FOR FY 77
 

17 JUNF 77 	 3w SrHnOLS COMPLETED IN KANOAHR 0OE"PRnVINrE 

4j nv 77 	 15 SCHnO. S COMPLETFO IN KXUNDIIZ MOE 
ORMVTNCE
 

nOrum;kTATION TRACK
 

'. JJNE 75 	 FY 79 PRnAG SIGNED FOR FIRST MOE/USAIO
 
VEAR'S CONSTRUCTION
 

40 SFPT 75 	 LETTFR OF UNDERSTANDING SIGNED MOE/USATD
 

IINCLASSIFIED 
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FOR 4d CHOOL5.PARWAN PROVINCE
 

, SEPT 75 	 MOF SIGNS CPONSTRUCTION CONTRICI "Of
 

FOR 30St OOLS.PARWAN PR'!VNC9
 

PRtAC SZIGNED FOR SECOND MOEUAO
DEC 76 	 FY 76 

VEARIS CONSTRUCTION
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USPONRISILITY
! !rPT# DATS OESCRIPTIflN 


USA!D
INTERIM FVLUTInN IN CON-
41 MAY 7f 

JUNCTInNWITH DnITIONAL
 

timgs.ROF FY 76 FUNDS
 

n
1 '2 JUNE 76 	 MENDFY 7P PROAgT TNCLUDE MOE/ SAID 

ADITIONAL StsAPOu* 

76 MOE SIGNS 	CONSTRUCTION CON43 JULY 


TRCT FOR 0 SCmfOLS IN PARPAN
 

AID .PROVINCE
 

'4 JULYto LETTER OF UNMERSTANDING SIGNED MOEIUSNA 

FOR 50 SCHOOLS (20 ROD 4ELMANO 

PROVTNtEl 30 FMR KANDAHAR PRnVNCEi 

AUG 7N MO SISN CONSTRUCTION CONTRACT Moi
 
47 


0 SCOOLS IN NELMAND PRO-
FOR 

VINCE AND CONSTRUCTIONREGIN8
 

P2 JAN 77 MOE SIGNR CONSTRUCTION CONSTRACT 'MOE
 

FOR 2P SCHOOLSIN HELMANO PRO-

VINCE NO CONSTRUCTTON BEGINS
 

.2 JAN 77 	 POI SIGN* CONSTRUCTION CONTRACT NOr
 

FOR 30 SCHOOLS IN KANDAMR
 
PROVINCE
 

05 APR 77 LETTER OF LINfERSTNOING SIGNED MOEUSAID
 

UNCLASSIFTEO
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FOR 05 SCHOOL8 114 KUNO!Z PROVINCE 

o0 JUNE 17 MOE SIGNS CONSTqUCTTON CONTRACT* MOE 
FOR 25 SCHOOLS FOR KIJNnU? PROVINCE 

19 JULY 7? TN.DFPTH EVLUTTON OF PHASE I "OF/UAIbD 

RE.EARCH TRACK
 

9 DEC 79 LTTER OF UNDERSTANOINGSIGNED MOE/USAlf
 
WOO FIRST YEAR'S SfCT0-ErONOMIC
 

SUQVFY
 

45 JULY 76 FIRST YEAR'S SOCTO-LCONOMIC SUR- MDO.
 

VFY COMPLFTFO
 

'U OEC 76 	 LETTFR OF UNOERSTANUING SIGNEU "OGrISAID
 
FOR SECOND YFARIS SOCIC.ECfMAOMTC
 
AURVFY
 

xs JULY 77 	 SECOND YFA~lS SOrIO-ECONnMTC "Or
 
AURVFY COMPLFTFD
 

nPFRATIONL TRArK
 

I" SEPT 71 3P SCWOOLS OPFRATTONAL14 MftE/U$IO
 

PARWAN PRMVTNCE
 

13 FFO 77 1s SCHMOLS OIERATIONAL FOR TOTAL MOEIUSAID
 

OF 4M TN RR4WAN PROVINCE
 

06 APR 77 	 10 SCnOOLS OPERATIONAL IN MOFoUSI
 
WELMANn PRMVINCE
 

-%1 AUG 77 3mSc noi-S OPERATIONAL IN MOE/USATD
 
KANOAHAR PQOVINCW
 

.3 DEC 77 25 SCHMOLS OPEQTTONAL IN MO/USAWD
 
NUNDUZ PROVINCE
 

ANNE III
 

UNCLASSIFIED
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F~l LOWTN% PERImD OF PPFPAPIAT~rJ ANDi 07A Fi FlP'Ueuailol., 
rAPITAL F9EVELOPMFNT NOt?ENGTNFER1NG AND i~q0GRAM 0TV?8Yo,@j.jf

!ISYD CmNnurTFO ARSF$5hFN7 MF P4LCRESS OF 411RAL PRIMARY
 
qCHnLPRI9JFCT M9N MAY I10 r M1R. VT!N'T 8k!!WNv 0'S3TON 
flIRECTOR, r'HAIRE!n FORML REv FO; SFSIrvf-l W'.wTEmu, CE, 
frJ, PP ANU ATO/w PARTICIPATIIN'
 

MMI-'ISSIMN AND PRESE&JTATTONOW TNFOQmATTDN wEPE GUZOErl Py
oCnpF OF wflRI PRFPkR~!) FOR CONSULTNIT FRNiCIS DReYv SCNMOL 
PU'LOING PLA'JNFR. MAJOP POYTJTS RA.1$1E! CONCLU.STU)N5 REACHED

ANfl RECOMMENDOATIONS MAnE C(IRTNI, THIS RFVIEW SESSION ARF
 

TO SFT BfUNOARTES nF RFVYEW ANP FOCUS OTTENTYUN flN MAJmR
 
TSRUFSe 4R, Rflw OFFERt PRE'pnsTTTOM THAT PROJtCT IS PRFVSPNLY
 
4tIIlNM AN') WORTHYIIF F(IRTHVR SUPPORT. P.9-ALL RTCIPANyb WFRF
 
ASXEn WhFTwEP mR NMT, MN 6ASTS O7 THFIR vNO~wLEflGFOF RRJEC7
 
ANn RECENT RFVTEw OF ITS UPEPATIIIN#TNEY WOULD CONFIRM
 
P.~0PfSTTTObJ. ALL 
AGRFEM b'ITr TwIR PRINCIPAL CON4CLUSYON.
 

It,PI 1.- PARWAN PROlVINJCE CnNSTRUrTION
 

NPORTH4ERN 3CHOOL PONSTRUCTION WASPEGUN W'ITHi KNOWLEDGE
 
T o-;,-T 
 UNtSCO SCHOmL BUILDLFr, nESIGN BEING US ED WAR !NAD)FQUATE 
TN SnmEF ASPECTS, GREY nEAL OF TIME HAS BEEN SPENT SURSFw
 
nuFNTLY 'IN CLARIFICATIlNF DFS!GN AND PkODUCTICON OF mEANTNRFUl
 
nRAN!NnS. THAT PROCESS CnNTIkMUFS EVEN 01Ow WITm SOMF
 
%MkiFt UP PARTYCIPAT10N OF PFArk CnRPS ARCHITECTS, MAIN
 
PknfBL~m OF OIFSIGN WAS THAT ORIMINAL'TMOPEE-ROOM MODEL
 
WAS~ FXPNnEl TO EIGHT-RnOM NUTLOING W'4ICH R~ESULTED IN
 
MNF ROOM MAVINg POOR VENTILATION AND LIGHT EWPOSURFE LUS

FAIISTNG SUME CfNSTRUCTION nIFFTCIULTI!S o;TT4 ROOF. WNILOI 
NOT M4AJOR nESIr.N FAULTS# TwESE OFRE RUPFICIENTLY bnTmEPSOImF 

104CLASIVIED 

"&D54652 
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TO CALL FOR REIEQIN EFFORTS,
 

ISYT(ICf)E STRONgLY RECOMMFNMS THAT PEDESZGN BE 

FUNPLETEn REFORE NY LARGER NUMAER OF SCHOOLS UNDER 

PM443 I EXTENSION mE CONSTRUeTFO IN NORTWERN (PARWAN) 

OECIrNS (IT WAS REALIZED ANI ACrEPTED TWATTEN SCHOOLS 

REMAINTNG TO BE CONSTRUCTEn TN PARWAN PROVINCE. UN9ER 

PRPSENT SCHEOULE. WILL USE MfIFIEO UNESfU UP-oDATED 

nERIGN BECAUSE IN ORDER TO AVOID WTNTERHTTUS IN CON., 
AND PEACE
STRUCTTO', THEY MUST BE STARTED RY JULY to 


RyTHAT
rORPS REOESIGNPO DRAWINGS WILL NOT BEAVAILRL 

nA'E,*)
 

ES"T AVAILABLE Copy 

ULNCLS3 IED 
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ACTION AID-5 
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P 160906Z MAY 76 
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TO SECSTATE WASHOC PRIORITY 7642 

UNCLAS SECTION 7 OF 0 PBUL 3697
 

DESIGN OF MEDEL SCHOOL FOR SOUTHERN ZONES WAS O.-

IV PLETED BY CENTER FOR ENGINEERING COflSULTING SERVICES AND
 

APPLIED RESEARCH OF KABUL UNIVEHSITYv FACULTY OF LN6INEERING.
"T 
MISSION COE, MINISTRY OF EDUCATION AND MINISTRY OF
 

PUBLIC WORKS RATE DESIGN VERY HIGHLY AND GOA APPROVAL
,MR/ 

IS EXPECTED SHORTLY (2-3 WEEKS). DESIGN 1S NOTABLE IN
 

_.is THAT IT MAKES USE NOT ONLY OF LOCAL MATERIALS BUT LOCAL
 

ARCHITECTURAL DESIGNS AND CONSTRUCTION TECHNIQUES, DESIGN
 
/ AND DRAWINGS WILL BE READY FOR INITIATION OF SnUTHERN ZONE
 

JbUST OF
CONSTRUCTION WHICH I5 EXPECTED TO BEGIN AROUND 

. THIS YEAR WITH.ORIGINAL PHASE I FUNDS,
 

WHILE MISSION IS PROGRAMMING ADDIT10NAL CONSTRUCTION
.111 

rt"IN SOUTHERN ZONES UNDER PHASE I E3TENSIONP IT WO~ULD NOT Of 
INITIATED UNTIL DESIGN AND CONSTRUCTION PROCESS AkE FIRST 

9IW INITIAL 20 SCHOOLS AND ASSESSED, PRO~FESSIONALTESTED IN 

JUDGEMENTS ARE DESIGN 1S SOUND AND TECHNICALLY FEASIBLE FO*
 

o THIS ZONE. 
SOUTkIRN DESIGN 1S MUCH MORE COSTLY THAN NORTHLA.N ofwr-


DUE TO SEVERAL FACTORS1
 

AND
S CV~ LARGER . BY ADDIYICIN OF LIBRARY# STORAGE AREA 

TE4CMER OFFeCE
 

(1!) MnRL REINFORCED BEAM WORKSj
 

frTIl MORE TIME
 

oi
BEST AVAILABLE 
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FEnED FOR CONS1RUCT!ONd1 AND
 

(IV] GREATER DISTANCES FROM MATERIAL SOURCES TO SITES
 
(AVERAGE 500-559 KM* IN SOUTH VS 12S Km IN NPRTH)s
 

THEiiEFORE, AELAT1VE BALANCE BETWEEN NUMSER NUNEMW 0F :-OTO* 
AND SSUThRN SCHCOL3 AILL F fTS TYTOT. NU-;Eos OF 5:0L
 
CU,4STRUCTED UNDER ORGisCT, eISSiON HAS CONSIOEREO THIS
 
:N SELECTING SITES vOR SCHOOLS TO BE CONSTRUCTED MTS
 
EXTENSION FUNDS.
 

d, MOE USES FIVE PR1 ,CNTRAOTURS WHICH IN "URN 
SUBCONTRACT ACTUAL CON$iROP-TION, SUPERV'1ION,#.JNI TOMIN! 
AND EDUCATIONAL PkOCESS THEN OCCURS AT THREE L.VEL$ - MO 
PRIME CONTRACTOR, AIDo SUBaCONTRACTOR, COMMUNf^ATION6 
AMONG THES. LEVELS IS SOMETIMES RROKEN AND INSTRUCTIONI 
OBSERVATIONS OF USAIO/CDE MONITORS WERE NOT Al,WAY$ 
RECEIVED dY PERSON ACTUALLY RESFONSBLE FOR CONSTRULTIONS, 
NEVERTHELESS, WHEN INFORMEO OF STANUARnS INFRACTION, SUBP 
CONTRACTORS HAVE COMPLIED WITH CORRECTIVE SUGGESTIONS, 
CORRECTIVE RESPONSE HAS NOT ALWAYS BEEN AS RAPID AS DESIRE9 
AND CDE STAFF RATES THEIR RESPONSE AT SLIGHTLY LESS THAN
 
GOOD, BUT ABOVE AVERAGE FOR THE TRADE.
 

CnNTRADTOR AND SUB-CONTRACTOR PERFORMANCE MUST BE
 
JUDGED AGAINST GENERAL STATE OF !NDUSTRY o INCONSISTENT
 
TECHNICAL AND ORGANISATIONAL SKILLS, L!MITED tXPERIENCE AND
 
FAMILIARITY WITH TEChNOLOGIESl AND GENERAL LACK OF STANDOA
 

AND COMPLIANCE WITH SPECIFICATIONS, 17 IS WtLL RECOGNIA
 
BY MISSION THAT THIS CONSTRUCTION PROCESS P INTRODUCING
 
DIFFERENT MODE OF OPERATION AND THEREFORE TIME, TEACHING
 

LEA;.NG "E.. E ARE P-QUIREU eE!'iE uw *Er EkP;;Cl 
FULL CMiP6ANCE WITH 'INIMUM STANDAOS, 

C, MOE 5UPERVISIONI'siP C:ON AND USAIn MONITOF&
 
T'G vzv EE,, ATFNSIVE
orF C'I .T2ACTORS !I -CONTRACTC s HAVE 
V?.-UF *AR 1-r THIS FL6RST PP:-E TmEFEerAi .*a io zkRA 
THaT mnL AAS NOT SUFFCLI£E JY STAFFEa T FULFILL '.7 lE AS 

CiST.T.~4SVLR!"rP '.D SQ M3E AIcTeO6SY 

ONE )N-SITE INSPECTOR AN AFGhAN INSTITUTE OF TECHNOL.OGY 
- AID - GRADUATE), AND ONE SUPERVISiNG ENGINEER FOR EVERY 

UNCLASSiFiED BEST AVAILA1BLE COIp
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TEN SITES, THIS 5TIFFING PATTERN k&$ BE34 FURTHER NUTTR$ISED
 
WITH PUBLICATION Of PROGRAMMED ZN3PECTDR'S MANUAL
 
(PREPARED BY USAICOE) WHICH 1S CHECK LIST ON CRITICAL
 
CONSTRUCTION POINTS ON WHICH AID ON-SITE INSPECTOR MUST
 
VERITY CONFORMITY AND REPORT TO MOE ANn USAID. AS THIS
 
SYSTEM BECOMES OPERATIONAL, USAIO MONITORING HOPEFULLY
 
CAN BE REDCED TO SPOT CHECKS ANO REGULAR VISITS OVER
 
MORE SITES, MISSION OCES NOT AN1ICIPATF THAT AODITION4L
 
SCHOOLS CONSTRUCTED UNDER EXTENSION WILL REQUIRE MORE COD
 
DIRECToMIRE STAFF, CeSTRUTXON SITES WILL BE Lt 'o0.s 
AT ANY ONE TIME 30 IMAT MOE ONOSITE INSPECTION SYSTEM WILL 
NOT BE OVERRUN* AS A FUWTMER HEDGE AGAINST OVERLOAD 
ON USAID/CDE STAFF, MISSION IS ABOUT TO CONCLUDE TRUST 
FUND CONTRACT WITH TWO AND POSSIBLY AS MANY AS FIVE ArGWAN 
ENGINEERS FOR FIELD INSPECTION WORK (FOR THIS AS WELL AS 
OTHER MISSION FAR PROJECTS), 

0, FAR PAYMENT IS EXPECTED TO BE MADE ON ALL THIRTY
 
OF THE SCHOOLS NOW UNDER CONSTRUCTIONt PROVIDED THE CuRRECTIONI
 
REGISTERED BY MOE AND USAID ARE COMPLETED. NONE OF
 
THESE CORRECTIONS APPEAR CRITICAL AND WITH ONE EXCEPTION OP
 
TWO OR THREESITES, CORRECTION ORDERS RESULTED FROM DAMAGE
 
OCCASIONED BY WINTER SNOW AND CONSTRUCTION STOPPAGE,
 

IT WAS NOTED THAT ORIGINAL PPT CHART CP! 14 (CON-

STRUCTION COMPLETION a 3b SCHOOLS) AND CPIO95 fOPERATIONAL
 
ACCEPTANCE OF 39 SCHHGLS) WILL NOT BE MET. THIS DUE TO
 
LATE BEGINNING OF SPRING CONSTRUCTION SEASON AND EXCESSIVE
 
DA4AGE RESULTING DURING WINTEP CONSTRUCTION HIATUS.
 
THEkEFORE, MISSION WILL RESET DATES FOR BOTH OF THESE CPI5
 
IN THE PP AMENDMENT, AT SAME TIME, REFERENCE IN CPI *15
 
TO FAR PAYMENT BEING MADE WILL BE DROPPED SINCE SIGNIFICAWT
 
EVENT I8 NOT PAYMENT BUT RATHER MISSIQN ACCEPTANCE OF
 
OPERATIONAL SCHOOL. FAR PAYMENT THEN BECOMES.INIERNAL
 
MISSION ROUTINE. 

5, QUESTION OF LEVEL OF C-tPETENCE UF MOE FOR CON-

STRUCTION 1S PRESENTLY UNDER STUDY bY MR. F. C, tARSY ON
 
FwKR.,o Tli CONSULTANCY TO MISSION. THIS REPORT IS ExPECTEe
 

By JULY 1. HOWEVER, SOME ZNITI6 IMPRESSICNi/08ERVAY't01s 
WFRE MADE BY DARBY DURING REVIEW()I
 

UNCLASSIFIED
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AID PROJECT REPRESENTS ONLY ABOUT PkRCENT 27 Of MOE'S
 
TOTAL CONSTRUCTION PROGRAM, YET IT HAS BEEN GIVEN DISPROO
 
PORTIONATELY LARTE SHARE OF MOE'S ENGINEERING AND INSPECTION'
 
CAPABILITY.
 

MOE CLEARLY IDENTIFIES AID PROJECTS TRAINING PROCS4*
 

FOR TECHNIQUES OF CONSTRUCTION MANAGEMENT AS WELL AS
 
TRAINING FOR STAFF*
 

OERE IT NOT FOR USAIDIS INSISTENCE ON ADHERENCE 1O
 
CONSTRUCTION STANDAROS AND TIGHT S3PERVISIONt 1009 WOULO
 
NOT HAVE HIRED 3U ONwSITE AZT INSPECTORS OR NI AYED SaYE
 
OF ENGINEERwTECHNICIAN SUPERVISORY MLREARCMY,
 

WHILE OTHER MOE CONSTRUCTION PROJECTS SUFFER DEPRI.
 
VATON OF CONTROL AND SUPERVISION, MOE FEELS JUSTIFIED IN
 
DEVOTING GREATER ATTENTION TO USAID PROJECT FOR ITS TRAINING
 

saP 'AVAAeLe COP 

UNCLASSIFIED
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VALUE. VERY CLEAR IN'MIND AND EXPERIENCE OF MOE ADMNIS
 

STRATION IS.FAILURE OF MINISTRY OF PUBLIC WORKS TO COMPLETE
 
OVER 430 SCHOOLOP SOME OF WHICH HAVE BEEN UNDER CONSTR!JCTi.
 

FOR OVER FQIqR V4p*.
 

WHILETHE"TOP ECHELONS OF MOE CONSTRUCTION ENGINEERS
 

ARE WELLTRAINED. SECOND AND THIRD LINE STAFF ARE OF LOW SKILL
 

LEVELS AND REQUIRE.COR ARE CULTURALLY BOUND TO ASK FOR)
 

TIGHT CONTROLiSUPERVISICN AND PRECISE DECISIONwASSIGNMENT.
 

(O GNERAL'DARf-CONCLUSION S.THAT*MOE 1S RESPONDING 

EFFECTIVELY TO'DEMANOS OF EXPANDED CONSTRUCTION PROGRAM 
C- j/ UNDER VGDROUdS !ANOAROlSAND CONTROLS AND THAT THIS RENPON-

SIVENESSWLL'CONTINUE TO BE FORTHCOM1NG, 

PACE UP TO 
1MriMOE$S-N EfFORfCPTATN STAFF'TRAININS. THIS WILL ZNVCO..VE 

I HOWEVER, MISSONANDMOI MUST ,UUM 
! 

COSTS W 2 RZLERESULT IN REDUCED'NUMBER OF SCHOOLS 
CNSTRUCTpg"oRerpARBY1S REPORT WILL :OFFER SPECIFIC 
RECONKENSqI SR,FURTRAINING PROGRAMS, THERE IS RECOG-

NITION TH47TT216PROJECT IS NOT PURELY FAR ARWANk'ENL
e THEREARE S 04*.NSTITUYTIONAL DEVELOPMENT OBJECTIVES 

INVOLVED AWOLL. NQNETHELESS, THERE HAS BEEN SOME 
'AMBIVALENCEOt-.0.6ANCE TO BE STRUCK BETWEEN THESE TWO 

1I. PROJECTTAEFT3
 

A, CONSTRUCTION ZS ALMOST ON SCHEDULE AND 
PROPOSED SCHEDULE OF CONSTRUCTION USING PHASE I EXTENSION 

BEST AVAILABLE CJOP
UNCLASSIFIED 
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FUNDS WILL REQUIRE ONLY A NINE MONTH EXTENSION, I*E#
 
THROUGH DECEMBER 1977.
 

B. 3OCIOwECONDhIC SURVEY HAS BEEN
 
NEGOTIATED.BETEEN MOE AND KABUL UNIVERSITY. INITIAL
 
BASELINg'OATI WIL'L.Bt COLLECTED IN JULY-AUGUST 1976 WITH
 
IMPACT DATA.*EfIMNCOLLECTED APPROXIMATELY ONE YEAR AFTER.
 

PRINCIPAL,"PROiLE..OF. THIS STUDY HAS BEEN DIAGNOSED
 
AS ONE Of SHORTAGi OF RESEARCH TALENT IN MOE AND E-:.-.'Mfz
 
IN EITHER KU OR MOE IN SOCIAL SURVEY WORK IN AFGHAN VILLAGES,:
 
TO ACCOMMObATE THESE CONCERNS' DESIGN HAS BEEN RESTRICTED
 
TO 12SITES 41X.CONTRAL AND SI EXPERIMENTAL)o IT WAS
 
POINTED OUT'DURING PROJECT REVIEW* THAT EACH SITE INVOLVES
 
AVERAGE OF"TEN VILLAGES SUPPORTING AND DRAWING ON SINGLE
 
SCHOOL FACILITY,'THUS SOCIO ECONOMIC SURVEY AS DESIGNED I8
 
STILL A SUBSTANTIAL UNDERTAKING.
 

MISSIONA KUANON90BRASKA PEROONtEL:WORKING ON SURVEY
 
OESIGN AVE tOgit"THAT"PROBLtA DEFINITION MUST BE MADE MUCH
 
CLEARER. THIS HAS BEEN POSTPONED UNTIL PROJECT TEAMS CKU AND
 
MOE PERSONNEL)ARE*FORMED SO THEY CAN PARTICIPATE IN THIS
 
TASK OF DEFINITION.
 

C. QUOTA FOR GIRLS IN PARWAN SCHOOLS WILL St
 
MET. HOWEVERe IN SOUTHERN ZONES. DUE TO CULTURAL PATTERNS,
 
THERE IS MUCH LESS TRADITION OF GIRLS ATTENDING SCHjL$, :N
 
FACT, THERE ARE NO GIRLS SCHOOLS IN RURAL AREAS NHICf LA.,
 
BE PROVIDED WITH NEW FACILITIES, THEREFORE, MISSION WILL
 
ATTEMPT TO MEET INDICATED QUOTA BYI (13 MODIFYING PROJECT
 
DESIGN TO.ALLOW CONSTRUCTION OF GIRLST SCHOOLS IN PWOVINCIAL
 
CAPITALS ON SELECTED SAB1SI AND (2) RECONFIRM WITH hOE
 
COMMITMENT TO RESERVE 15 PERCENT OF THE SEATS FOR GIRLi 'N AI.L
 
SCHOOLS CONSTRUCTED'IN RURAL VILLAGES.
 

SAME APPROACH TO RESERVING QUOTAS OF SEATS
 
FOR GIRL STUDENTS WILL BE APPLIED TO SCHOOLS CONSTRUCTED UNDIP
 
THE PHASE I EXTENSION.
 

Ill GENERAL CONCLUSION OF PROJECT ASSESSMENT
 
WHILE THERE IS YET INSUFFICIENT EXPERIENCS AND
 

UNCLASSIFIED "ESTAVAIt f.Copy
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DATA FOR-FULL %VAUATIONOf PROGRESS TO dE MADE IN THI$ PHrjtt?,
 

IENOUXT.-G-IE MISSION REVIEWERS CONFIDENCE THAT FRO-
THERE e 

SHOULD CONTINUE AND EXPND THIS
JECT DESIGN 5..SPUND. AND THAT N 


PHASE EN Zk N.DOLLAR 9.MONTH ExTENSION CAN BE ABSORBED
 

INTO PRESENT USAZDIMOE CAPABILZTIES AND PROJECT rILL 6E Hr-W
 

TO 8MA!'QlJEiiTl 4t8 AS APPLY TO EARLIER FUNDS UNDER PHAHE
 
FLTOT. 

pan"
u 
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Primary School Replacement List by Province 

for Phase 

t.2

.A. School BMdC. 

Herat -


Badghis 1 


Baghlan 36 


Kunduz 14 


Takhar -


Faryab 2 


Jawzjan 18 


Nangarhar -


Farah 15 


Nimroz -9 


86 


Parwan 15 


Helmand 8 


Kandahar 56 


11
 

Rented 

18 


U1 


8 


6 


20 


1 


2 


3 


77 


24 


26 


21 


Mosque Total 

45 63
 

3 4
 

2 49
 

13 35
 

16 21
 

32 54
 

16 35
 

66 68
 

4 22
 

- 9 

197 360
 

50 89
 

48 82
 

12 RB 
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UNITED STATES GOVERNMENT 

Memorandum 
TO : 	 NE Advisory Committee DATE: May 25, 1976 

FROM : 	 NE/TECH/SPHRRD, Robert Bostick/-
Chairperson of the Project Commi tee 

SUBJECT: 	 Afghanistan - Amendment to Rural Primary bchool 
Construction - $1 Million
 

The Project Committee has reviewed the Project Paper Amendment 
submitted by USAID/Kabul in the eight-part telegram (KABUL 3697) 
dated May 	 16 and recommends approval of an additional $1 million 
development grant funding in FY 76. We find the rationale for 
the increase in inputs needed to achieve the Phase I targets to 
be valid. The original project plan has been altered to accomno
date the 	1975 education reform introduced by the Government of 
Afghanistan. This amendment will assure that the momentum of 
the Ministry of Education's construction program will continue at 
a sufficient rate to accomplish Phase I purposes and for a suffi
cient period of time to provide a base for a sound evaluation of 
the project before Phase II is undertaken. 

The Project Committee has identified the following issues which 
warrant discussion: 

A. Cost Estimates - In view of the increasing cost of school 
complexes constructed under this project, firmer information is 
required on the basic cost structure for the typical school 
facilities with an indication of the likely range of variability 
of these 	cost components depending on location and other factors. 
This breakdown will be needed in order to negotiate a realistic
 
average cost for each school complex to be constructed and for 
specification of the amount which the U.S. will reimburse in 
accordance with fixed amount reimbursement principles, with over
runs to be met by the Government of Afghanistan. Such data would 
give greater assurance that the planned number of schools in 
revised Phase I will be completed within the funding made available 
under this amendment.
 

B. Area and Site Selection - The Project Paper does not provide 
specifics with respect to the rationale for area and site selection 
of the school complexes. We assume that the Mission has attempted 
to concentrate this Phase I pilot effort in areas which will facili

assurancetate evaluation of the project but would like more detailed 
that this has been taken into account. 

Bu, U.S. Savin.i Bonds Rezularl on the Payroll Savins Plan 
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C. Construction of Girls' Schools in Provincial Centers - One of 
the original project targets was that girls' schools would con
stitute 15 percent of the total constructed under this project. In 
Parwan Province, where the first forty schools are being constructed, 
this has not posed a problem. However, other provinces are expected 
to present more difficulty in meeting this target, particularly in 
the more conservative south. In order to adopt project targets which 
offer more realistic expectation of accomplishment while, at the same 
time, adhering to the goal of accelerating the pace with which females 
are provided primary education opportunities, the Project Paper Amend
ment proposes a modification in project design. Instead of specifying 
the precise number of girls' schools to be included, the design will 
incorporate the following formula: (1) Fifteen percent of the seats 
in all schools will be reserved for girls wishing to attend and (2) 
in provinces where there are insufficient numbers of girls' schools or 
coeducational schools requiring construction outside provincial 
capitals, such schools may be located within provincial capitals. 

Clearance:
 
NE/CD:LRudel (Draft)
 
NE/NENA/A: LCStamberg (Draft) 



JUN 21 1976
 

ACTION MEMORANDUM FOR THE ADMINISTRATOR
 

THIRU: ES
 

FROM: AA/PPC, Philip Birnbaum
 

Problem: Since additional funds required to extend the Afghanistan Rural
 
Primary Schools Project ($1,000,000) will increase the total project cost
 
by more than 25% (to $2,378,000), your approval is required.
 

Discussion: The following conditions support the need for the additional
 
funding: In early 1975, prior to the start of construction under this
 
project, the Government of Afghanistan promulgated an educational reform
 
program which provides for free primary education and requires that all
 
primary, schools have eight grades. This necessitated redesign and expan
sion of the original project design upon which project costs had been
 
formulated. The new design, mandated by Afghanistan's revised educational
 
objectives, includes space for additional grades for the total of eight
 
grades per school, teacher's hostels at each rural school, and latrines.
 
With the proposed changes, this,project will finance the construction of
 
115 school/hostel complexes as compared to an original total of 170 three
 
and six-room schools and 40 teacher hostels. The additional total number
 
of students that can be accommodated will increase from 21,000 to 35,000.
 

The basic purposes of the project and end of project conditions continue
 
to be valid. They are: to create and demonstrate by 1977 a capacity
 
within the Ministry of Education to construct and make operational rural
 
primary schools in conformance with Afghanistan's educational goals and
 
to accelerate the pace with which rural females are provided educational
 
opportunities at the primary level. Major conditions expected at the end
 
of the project include: a capacity within the Ministry of Education to
 
contract construction at the rate of 100 schools per year; decentralization
 
and effective staffing for construction supervision; new schools with 15%
 
of available seats reserved for girls; and provision of teachers, students,
 
furniture, and books to new schools.
 

Construction on the first 30 complexes (in Parwan Province, about 120
 
kilometers north of Kabul) is nearing completion. The Government of
 
Afghanistan is currently negotiating contracts for construction of a
 
second group of 60 schools; 20 in Helmand Province, 30 in Kandahar
 
Province, and an additional 10 in Parwan.
 

This amendment will extend project implementation by an additional 9 months.
 
Readjustment of project time frame and funding will: (1) Make possible a
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more extensive assessment of the MOE construction capacity with the
 
revised school complex design, and (2) insure the project's respon
siveness to the qualitative aspects of the educational reforms before
 
proceeding to an expanded multi-year second phase project.
 

The project, to be financed on a fixed amount reimbursement basis,
 
presents the usual shelf item issue involving the potential non-local
 
origin of some items purchased for the project. We have asked the
 
Mission to provide information as to whether a variation or waiver of
 
the shelf item rule is needed. Based upon our recent experience in
 
Afghanistan, we believe such a waiver will be needed and a request for
 
a waiver will be presented when specific facts and figures are known
 
which will justify the waiver.
 

Recommendation: That you approve the Project Paper Amendment which
 
describes in detail the rationale for additional time and funds and
 
that you sign the attached Grant Authorization.
 

Approved 1 
Disapproved: 

Date: JUN 2 4 1976 

Attachments: 

1. Amended Grant Authorization 
2. Addendum to Project Paper 

Clearance: 

GC:CLGladson Date47 

NE/TECH:RBostick; NE/NENA:LStamberg
 
pjb:6/8/76:X28409 Rev.:6/13/76
 



DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON 

THE ADMINISTRAT( 

AMENDED GRANT AUTHORIZATION
 

Afghanistan: Rural Primary Schools Grant
 

Provided from: 	Foreign Assistance Act, Part I, Chapter 1
 
("Education and Human Resources Development"),

Section 105
 

Pursuant to the authority vested in the Administrator, Agency
 
for International Development ("A.I.D."), by the Foreign
 
Assistance Act of 1961, as amended (the "Act"), and the
 
delegations of authority issued thereunder, I hereby authorize
 
the amendment of a grant (the "Grant"), (previously authorized
 
in the amount of $1,378,000) pursuant to Part I, Chapter 1
 
(Education and Human Resources Development), Section 105 of
 
the Act, to the Republic of Afghanistan of not to exceed One
 
Million United States Dollars ($1,000,000) such funds, together
 
with the originally authorized funds to be made available to assist
 
in financing local costs of school complex construction, socio
economic and cost studies, and training of construction staff.
 

.
The Grant shall be subject to the following terms and conditions
 

(a) Unless A.I.D. shall otherwise agree in writing, goods
 
and services financed under the Grant shall have
 
their source and origin in Afghanistan.
 

(b) All consultants selected and contracts for technical
 
assistance services to be financed shall be approved
 
by A.I.D.
 

(c) Such other terms and conditions as A.I.D. may deem
 
advisable.
 

Daniel Parker
 

JUN 2 4 1976 
Date
 


