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The Royal Government of Afghanistan (RGA) primarily thyough the efforts of

the Ministry of I'lanning and the National Statistical Advisory Committee has
initiated 2 long-range statistic®! devalopment program to establieh an integrated
statistical Informatioa sysiem responsive to the needs of the country for in=
formation to achieve economic and social development, As part of ita statistical
devolopment program, ihe RGA has established a Central Statistics Office,
appointed a Presiklent Ganeral of Statistics, and undertaken an {nitial five-yeser
priority program of statisiical sctivifies direcied primarily towards the develop~
mont of pepulation statistics, basic economic statistics, and national econorfc
accouvting. The new Central Statistics Offfice ie responsible for coordination,
standardization and coutrol of a1l Government statistics,

B, Activity Targets
This profoct is to assist slie BGA:

1} Orgonize the Central Btatistics OVficp (CS2) slong functional 1ines with the
technical control of all curvent sto\,\'; ical activitics of the various Blinistries,
izcludiag the authority to centralize those which do not have administrative or
regulatory functions,

2} Develop and implement a program of statistical activities to be included sud
supported in the Fourth Five-Vear Meonomic ard Bocial Flan of Afghanisfan as
follows:

a, A contirufng system of agricultural statistics by means of periodic
census and surveys to provide estlmates of crop and livestocic production,
and forecasts of vields for major crope. To the extent feanible this will
be done by utilizing remote sensing and ground survey techniques,

b, Monthly and apuual compilation of industrial production and coastyuc=
tion statistics,

c. Reliable and fimely compilation of consumer price indeies and privaaxy
market price series.
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d. A continuing muld-purpose household sample survey to obtain
information on population sgize and composition, manpewer supply,
labordorce participation, household income and expenditures, and
other subject areas to be determined.

@. An establiched system of national econemic accounting to yield
antual astimates of national income and the GNP,

{. A complete set of maps for Afghanistan which will be appropriafe
for survey and census purposes {to the extent not already accomplished
in connection with demographic survey).

g. Detalled plans for a full census of population and housing.

3; Esgtablish & Government data center within the C80, with systems design,
computer programming and key~eniry capability. (Computer time will be
purchaged from the Afghanistan Business Machines Corporation (ABM) of
Afghanistan or from service centers cutside the couniry, as necessary).

4) Establiah a statistical tralning center within the CSO to provide the neses=-
sary clerical, sub-professfonal and professional siills in statistical method-
ology, procedures and theory to carry out a comprehensive statistical
program.

5} Establish a statistical information center within the CSO for compilation of
timely and relevant statiztical data, both for amalysis and publication.

C._Coyrse of Action:

The RGA proclaimed the establishment of a Central Statistice Office assigned
to the Prime Minilstry and authorized the appointment of a President General
of Statistics, promulgated statistical regulaiions to support the activities of
the Central Statistica Office and authorized appropriate budgetary and other
provisions for the effective operation of that office. As provided in the
regulations, the President General will marshal available manpower and
physical resources currently devoted to general purpose statistical activities
of Covernment, and errange for thefir orderly transfer and reassignment to
the Central Btatistics Office. USAID will provide technical, training and

Fetr the Cocperating Govemmon? or Agonsy Foe tho Agoney for Intornations! Dovelopment
HENATURR:,,. . OAT G SIEMATURE: DATR:
yive e x




- e o 18 . i N A S § L S O Py

Ay} pEe 1A . EAp [ ) o 3. Prpjsat/haitolig beay 4 A ,
Sdope #mzj&?.‘.} ;:fﬁafﬁ;ﬁw 08114780 14 rr02.4 o7 llonons ;
PEOAG i 3. Agroamant Ho. %[ ] Ogined j
i i CENTRAL 8TA (‘I§‘£‘ICS OFFICE Si8D #2 Reviolen Rew mcare
RANEY 2. Peojout/Acilvity Title
AN m:«:;:ﬂ OF THE SOVRRNMANT OF _ :
eI Alghanistan Gl e Statistical Information System Development

commodity support to assist in the establishment of the Central Statistics
Offfce and the implementation of an integrated statistical information
sysiem

The training center, established by the RGA as a permanent adjunct of *he
CSO, will provide {n-service training courses in statistics for staff members
and academic training for those who possess the necessary experience and
educational qualifications. T1he President General will select qualified can-
didates for out-of the country training opporfunities which will become avail~
able through USAID assistance under this program,

The RGA will initiate and implement a priority program of statistical activities
as outlined in B, 2,, establish a notwork of field offices and recruit permanent
and part-iime personnel as necessary o carry out this program,

Full-time Afphan counterparis will be agsigned to each American advisor
brought Into the program.,

B

A detalled description of the project is glven fn the PROP dated May 22, 1971,

O A A

P, _Erogreas to Date:

in the Spring of 1970, the RGA requested assistance from USAID/Afghanistain
for a peneral review of the existing statistical system and preparation of guide~
lines for its fmplementation. On the basis of a report prepared by a Burean

of the Census expert, the RGA formed a National Statistical Advisory Com-
mitiee to conafder the report. With the assistance of other Bureau of the
Census fechnicians, the Minisiry of Plananing then foimaulated proposals for

the appropriate wording of new regulations regarding statistics, a plan of
organization for the C80, a priority program of statistical activities, and

a long~-range plan for statistical training, These propcsals were approved

by the RGA and the Minister of Planning assigned his staff the task of preparing
for the inftiation of the program,

In early May 1972, the RGA appointed a President General of the CS8O, By
May 15, 1972 the President General arranged for the signing of the first Pro-
ject Agreement covering the balance of FY 1872, Next the President General
obtained an agreement from the Ministries of Agriculture, Plannjag and
Finance for the transfer of funds to the newly organized agency. Without
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waliting for the actual {ransfer of these funds, the President Geperal was
able to arrange a lease for an office buflding of about 1200 square yarda of
gpace, arrange for inftial electricity and plurabing repairs and paintiog;
obtained five telephone lines for the office and office furniture to meet
immediata needs. Adoquate office space was made available to "temporary"
staf{, {ncluding a competent Fresident of the Technical Divislon, sone 40
members of the Statistics Department of the Ministry of Agriculture, and
Admfnistrative Division personnel {rom the Office of the } rime Minisiry .
Actaa! transfor of funds from Mind mry of Agriculture o C80 accuzred on
July 26, 1972

Three full time Bureau of Cznsus Advieors arvived at post by June 9, 1972
and a fourth one was recrufted and approved by the RGA, These Advisors
are now based in the CSO bailding

The CSO developed a Weekly Four Commedity Price Index with a base of
mid-March 1972 which has been prepared and vublished promptly and reju-
larly since mid-May 1972, Improvement to the National Price Index pre=
pared by the Ministry of Plauning were made and published; and werk on the
development of a fully revigsed Consumer Frice Index for ¥abul is underway.
The CSO also is3sued a Preliminory lndex of Frecipitation for the Crop Year
ending May 30, 1972; these precipitaiion data are being checked aud recal-
culated to assure accuracy.

Afghan Buginess Machines Corporation has confirmed that it has signed &
contract for an 1BM 360-30 four tape drive computer for delivery in

SBeptember 1972. Temporary space is provided at the Kabul Intercontinental
Hotel while the permanent computer center is being built, Construction

work on the permanent bullding bas started. Four employees of ABM have
been sent to New Delhi for ¢rajning by 1B, and one has beern sent v Bangkolk
for training under a U. N, program. ABHM eipects, barring unforeseen evenis,
that the computer will be cperational at the end of September or early October.

Bix IBM 024 card punch machines are identified as surplus and ordered for
delivery to CSQ.  Other equipment including, desk calculators, mimeogiraph
and duplicaticn machines and vehicles have been oxrdered by USAID Missi on
for use of the CSO, Surplus furniture end equipment is in process of being
granted to the CSO,
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ate, ; and act as senior

b,
data; advige and assiet in the development of a framawork aod atructura for

d'.
the developmeant of 2 comnlets

E. U S, Contribution:

Regulax:
a.

Eeonomic Statist

leinn

1) Personnal - First Project Year:

Under a Participating Agency Sarvice Agreement (PASA) with the US Buraau
of the Cengus, USAID will provide a team of {five full-time dnd some shoti-
sevrry techinical advisovs during the fivst year of the project. as foliows:

Principal Statistical Advisor fo supervise and coordinaie the activitics
of other advisors; provide a technical basig for formulation of atatistical policy,
advige and agsist in organization, coordination, training, program dm"ﬁlopmwni
advigor to vhe Pragident General of Statistics as wequired

{Nationzcl Accounis) to asgeas bagic sources of

accounting; recommend approashes and techuidues of estimation and &

8, technkiues and pra

program of work; assist in the actual development of national income and GNP
estimates and standard accounts tehles: and train Afghan nationals in the prin-

ctices of national accounting.

Principal Dala Processing Advigorto train technicions for all levels

pPYXo [’f(‘m"’liﬁg’ “'“‘Y“"U Ty,
tions; and provide assistance and guidance in all aspacis of dala processing
aotivities ag requirad,

of data procesasing opurat ions including adminigtration, systems analysia.

gchaduliog and control, and compuber congole opera-

Industrial and Consgiruct

]

ion Statistics Advisor to adrign and agsist in

veglistar of astablishoenis aod the collection of
data on manufacturing “mining 2ud congiuction from a wmnpfrv/esmbl’shmmm'
and to acvige and aspiet in the dejign and implementation of & gample survay
of cottage and smati indugiry production,

Agriciitural Statistics Advisorto advisn and nssist in the development

of a long-range ugriculinral gietistics system bassd on sample surveys and
other gources of information, to provids national and reglonal estimates of
crop and livestock production; and to aasiat in the development of procedures
and compilation of forecasts for majoyr crops,

1 oz the Agency Jor lutsenetizael Davelopman?
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Short-term:

4. Price Statistics Advisor to advise and agsist in the collect/on of retzll
aud primary market price dataj and to give guldance 7nd assistance in the con~
struction and compilaticn of consumar price indexes for major urban places and
all urban places combined,

b, Foreign Trade Statistics Advisor to provide technical guidance on the
use of a gingle source document (newly developed impoxt and export doouments)
23 the basls for veporting the quantity and value of foreign trade by economic
classification, by source of financing, and by commodity dad country detail as
wall as all other required reporting, including customs revenues and asgsociated
tnxes,

2) Persopnel - Subsequent Years:

While this ProAg covers plannsd U.S, contribuiions in the U.S, ¥Y 1973, the
U.S. plans to contione to provide technical advisoxy agsistance ag required to
implement the (nitial {ive.yearx statistical developinent program, Provigion ol
this agaistance Is gubject to ) satigfactory progyess of the new RGA program
for statistical development 28 recommended for the Fouxth Five-Year Plan and
(2) U.8. legislation and fund availability, 1t i8 presently estimated that the U, S,
contribution fo the inftial five~yoar program will be about three and a half mil-
lion dellera, 1t is anticipated that five to eight full-time advisors each year
from among the following plua short-term apecialista will be needed to support
thig program: :

a, Data Processing Advisoxy Group (one to three technicians ag required)
to provide training, guidance and agsistance in the layout of daia formats, key-
entry techniques, work organization, flow and control techniques, applications
of work measurement atandards, uiilization of international data processing
standards, data codes and gofiware routines, systems analysia, and computer
progremming of apecific statistical report requirements.

b, Sampling Advisor to advise and asaist in the development of sample
designe and prucedures to be applied in survey and census works and tc assist
in devising quality contrel procedures to be applied to data collection, editing,
coding and key--e¢nfry aperations,

¢. Household Survey Advigor to advise and assist in the development and
conduct of a compiehensive, multi~purpose sample suxvey of urban and rural
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housgaholds, to provide informaiion on housechold income, expenditures and
savings, consumer behaviour patterns, housing conditions, manpower supply,
laboy-foree participation, vital evenis, intarnal migration, and other subject
areas as may be determinad.

d. Businags Statistics Advisor to advise and assist in the development of &
register of digteibutive trades and services establichments; to plan for sucveys
of domestic trade; and to provide guidance and assistance in the improvement of
foreign trade statiptics

e, Prios Statistics Advisor to advise and asslst in the collection of retafl
and primary market price data; and to give guidance and asegistance in tha con-
struction and compilation of consumer price indexes for major urban places and
for all urban places combined

t. Census Advisor (to ba providad only If the taking of a census is declded
upon) to advise and assist {n all phases of planning and preparation for a full
census of population and houging, inecluding organization and administration,
development of consus forms, instructions, training materials aund training pro-
gram, aditing. ccding and tabulation of census raturna.

g. Statistical Training Specialist tv aavise and asgist In the organization
and administration of a statistical training centar s Sewslopment of curriculs
training ond courae materiais; and Lo participais in ix-service and academis

teaining programs.

h, Foreign Trads Siatistics Advisor to provide technical guidancs on the
uss of & singla gourcs document (newly developid {mport and export documsnis)
a6 tha bagis for reporting the auantity and value of foxelgn txade by economic :
classification, by source of {inancing, and by commodity and country detail as !
wall as all other requived repoxting, including customs revenues and assoeinted |
taxes,

All advisors will bo axpected o assist in the development of curricula, training
and course materials and to conduct courses of training in theix specializad
fields of competence.
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3  Participants:

—

USALD will provide participant trainlng scho]m ships for academic and specialized
study in the U. S, or a thivd country, a
to aiaff the Cantral Statistics Office aud to implemant tha priority {ﬁausk!c&l
prograra. From 1510 20 pacticipaniz are planned for each year for a total of
gomea 75 new staris in the five-year pariod,” A major consiraint t/» implemeniation
of this trajving program in FY 1973 is the lack of Engliah speaking personngl,

4. Commoditios:

Fm"c‘:‘lm firut full year of the project,
oot this Project Agreoment for purchase of such items as wehicles, cal-
culators, input duwices and peripbasal compuieyr equipmeant, map cagss, and
teaining materials, Over the Hve-yeay project peried, USAID axpects o pro-
vida a total of about “pi‘SO 000, subject to U, 8. lagisiation and fund avallability,
for the purchase of desk caleulators,
oifioe equipment; duplicating and prin*iuc equipment and supplios, eauipment

for cartographic work, visual

acegeary to prepare qtm‘med parsonnel

through amendment

USALID will provids funds fpmapseitintous

adding machines, typewriters, aand othar

aids and training equipment: key~entry machings

and auxiliary data processing equipment; vehiclas for figld operations: technical

by ths RGA

6, Other Cosis:

| books, and other specialized equipment and supplies that cannot be furnished

Raglopal and invitarlonal travel as requived will be provided af the time of deteirs
mination by mutual agresmant.

G, RGA Contribution

The RGA will proyvide adeguate office space, furniture and supplies in Kabui,

to initially houss and suppoxt 2 staff of sbout 50 1o 60 statistical and supple-
mentacy pergonnel, axpanding to abour 100 persons by the end of the fivst yeax
of activities, The RGA will tranafer personnel from existing statistical units.
and recruit now amployess to staff the newly created CSO, and requisition

office machinary and equipment which may ba available in the various Ministries
for general staiistical development purposes. Reglonal offices will be estab-
lighed and provided with adequate facilitios as paogram requirements dictate,
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initlally, Afghan fanding of the project will be about Afs. 8,000,000 for the
fivst year of activities, 1t 1s expecied that budgeted appropriations for support
of the Central Statistics Office and its activities will lmcrease to about Afs.
8,000, 000 in the second aad third year, and to Afs. 12,000,000 in the fourth
and fifth vear of the projevt.

By the end of the five-year program (excluding census activities) it is axpected
that a staff of about 200 statietical and supporting personnel will be required.

H. Other Dopor Cantritutions

! A WHO Advisor, within the Ministry of Health, i engsged in conducting a Materpal

and Child Health and IMortality Survey in Kabul, A Freuyh Blological Geographer
1s working with Cartographic Institute to develop iand ufie clagsifications af a

| scale of 1:260,000, Contacts and discugsions will be held with these donors fo
assure a coordinated program of activity, The CSO has written latters to the

USAID and UN puinting out that it has coordinating responsibllity for all
gdvigory and training opportunities offeved to the RGA in the field of statistical
development

1f the RGA decides to carry out actual census operations during this project
pericd, it will solicit additional financiel support from the United Nations Tech:
nical Assietance Program, or other multi-latersl or interaational agency.

1. Cross Relationshins

USAID has contracted with the State University of New York (SUNY) to davelop

and conduct, in cooperation with the Depariment of Sintisties, Ministry of Planning
and *%s successor, the C80; and the Mindstry of Health, a nation-wide Demo-
graphic/KAP (knowledge -niiltudes-practices) survey which will provide reliable
estimates of population size and composition in addition to fertilily and mortality
rates, and other sociclogical data. It fis esseriial that the SUNY project and the
Statistical Information System Development project be clesely noordinated ;.
Deraographi s dctivities under the BUNY project will coms within the fxazne- ;

work of the broader stotistical development prograrm, i '
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Technical specialigia in spacific subject fialds such as gartographer and
sampling advigor will not be provided undar this project agreement if the
aubject area is effectively covered undey the SUNY contract.

Whiln the ALS survey will provide a bench mark for population estimates

it will be necessary fo dévalop an or-3oing sugvey methodalogy to provide
meagnuras of population growih and s components, the birth and dearh
rates, Proposals by POP Divigion are in process for securing approval

for a sampla "registeation' sysiem, couplaed with an indapendent perfodic
household survey in the samt sample aveas, $o provide g continuing poviodic
measure of thess vaviables  Financing, advicory aod commodity arsistance
to the CS0 to conduct such survays will be so utilized as to ra-infores the
objectives of tha Statistica) Information System Developmeat Project
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t
M,i e ot A el S e s S s B
i 4, o contimiing muiti-purpose tousebold sauple survey to
obtain jrffnmm:iau on population size and composition, E
menpover supply. labor-force particlipation, housenold |

Lusone and P)cpendif‘, we, and other subject areas to be !
determined

an establisghed system of nabionsl economle ascounting to
vield anrual estimates of national income and the GNP;

] detalled plang for a full sensus of population and housing. g
| |
|
! 3 "‘:t:i;r:b'.z.lsh 8 Government Dats Center widhin the Central Statistics §
! sfiee . with systens desdgn, computer programming and key-t,ntz'y ;
! apubll J'“‘ {Initially. computer time will be purchased & |

e Adghanistan Business Mash in .5 Corporation (ABM) of
Tghanlstan. AL & loter date, & feasibllity survey may dindicete
% ohe advantages of the Centrsl Statistics Office heving and g
| A wevating its own compmtex.)
i
ML training center withln the Central 4
t'J p“;".n‘id& thelnecessary cleplcal, gube i
{ sions '.. md professional sikills in statistical methodology,
l srocedures and theory Lo ecapsy out o comprehensive statisticael
) DEOIERm, ¢
. i
?
5. Ustebliish a ghatistica' information center/vithin the Central 7
dtetistics Office for complletion of timel -and relevant :
geatlptical date, btoth for anelysls and publication.
C. Courge of dstion:
The Goverpument of Afghanisten procleimed the establishment of &
Central Statlatics Office assipgned to the Friwe Ministry and
authorized the eppolintwent of e Fresident Ceneral of Statistics,
promalgsted statishical wegulations to support the activities of
the Central Statistics Office and anthorized appropriate budgeta.ry
and other vrovisions for the effective operation of that office.
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te President General of €SO will iunr*uicr‘ ag SISD Project Manager
for the Repu s 0fF \i‘mm igtan, As provided in the regulations, the

yepident will mayshal .a.m:i.?-.a\)le manpower and physieal re-

U ces currently devoted U0 generel purpose statistlceal activities

of Government, and arrange foy their orderiy transfer and reassignment
1 Statistlces Office, USATD will provide technical
tredining and commodity support in order to help
Statistics Office and the implementation of an
feal Information system.

to be s't"b Lished ag a permanent adjunct of the
& it p provide in-service tralnipg courses
1 academic training for those who

pos L edueational quellficaitions. The
Pye kb 2 10iecd candidates for out-of«covntiry
P E rhunities "hi sh Wi become available thyough USAID

arpiste Jer this progran, end under other programs of unilateral

N
S IPErIAT @an
gagenciag.

will initiate and implement a priority

td «'Lt' en asg outlined in B,2,; estnblish a

‘ "ojt permanent and part-time personnel
T) TR

Faoly Ameadeds Advisor brodght into the p mgr,u sh '_3 be agsigned to woylk
with one or more officews vf the Central Stetistics Office,

While this Project Agresnent covers planped GOA and U,S8. contributions
in U,S. ¥Y 74, the U,S, -p“a.m to sonbinue to provide technical,
aavisory and comuoddty asssistance as required and zequasted by the GOA
to dwplement the inltlel Live-year statigtlcel program. Provision of
this assistance is subjeet to (1) an evaluation and agresment by both
parties that satisfactory progress 439 being maede in the program and
(2) future GO& and U.8, leglalation and fund availsbility.

gress to Date:

froe?
43
=
o
®

a

n the Spring of 1970, the CGovermpent of Afgheonistan requested
agsistance and edvice from USAID/Afghanistan for a general review of the
existing statistical system and preparstion of guidelines for its ime
vlementation. On the basis of a report prepared by a Bureau of the
Censug expert, the Government of Afghanisten formed e National Statisti-
rel Advisory Conmittee to «onsider the report. With the assistance of

For the Cooparatlng GCovemment or Agancy For the Ager ty for Jntemational Dsvelapment
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cther bt of the Census techniciang, the Mindstry of Plaaning then
fozmuy m""-é propogals for the sppropriste wording of new regulations

4]

/]
regardingstatistles, o plan of organivation for the Central Statlstics &
i

'z\ priority oprogram of statloticel eactlvities, and a lrmfr--p',nwl
pblgtlieal training.  Thege proposels were approved by the
> off Afgheniston snd the Minister of Planuing asgigned his
preparing fz*" the initiation of the proc

go i
51.'._.131‘ Lb 2 task

Afgnaniegtan appointed a President it
br,u b.r m,iz: O ‘* ,ce By May 15, 1972 the Presis :
the signing of the first Project Agrecment
1972 In xap ,.ri oprder, spuce wus ecguired
furniture were installied. A
trangforred Trom the
rgonnel and thelr budgat |
the Prime Minlster. :
WaS u’opoinfrad to the
d to the Central Statistiss
sants ond 45 contrach
reviousxy tyal noc’s in

{2
e 2y bee I

exp:md considerab]y.

i

{ Foup ware at post by November 1., .
| 1992, '3, and the sixth ig ‘
' bein :

ing the fixat yeay. tha Centirel 1k 8 Office developed a

t.x‘.-.y Fouw U ,JJLD(Z.Lt‘T Price Index which has ‘bu;n published promptly
, regulayly since mld-iay 1972, Toe N ytional Peice Index, formezrly
complled by the Minlatry of lr“ annivg, ha b en weviged and improved
and dg curzently dssued wonthily by the Central Statisgtbics Office. A

gongt Tnder for Kebul hos been compiied ead published monthly .
i3 in procezs Tor an enlargenent in sgeope and coversge )

det Ly zeviged series. The Central Statistics Office also
corpiled and iasuad sn Index of Preciplitatlion for the wheat orop growing i
year ending Vg; 3L, 1972 (Jeugs 10, 13517, end hes continved publication |
on a monthly basis gince then. i
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¢ haa begun on the collection of data iyom large industrisl
wente for & gonchly veport on employment, weges, production
d valuea of salen, Readied for implementation 4s a full scale
indostrial Censua to cover for 1351 (March 21, 1972 to March 20, 1973)
LAY ; ente . Arhs - veade for implanentation 18 a

muabi-purpose somple suxvey for uae in urban aveas waleh will provide
&Utimdivﬂ on population, residentind units by type, quelity and tenure,
For econcmic units 18 will provide dats on manufacturing, wholesale,
teil and service tvades by type, and the number of persons engaged.
addition, 4C will serve ag a saumie fyone for other moxe daetailed
ies

]
) |

A AL $ A
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&
E In ), of forelpn trade phatistics, The Central Statistics Office
: ken to punch, 10ucr‘:.uﬂ* computen process import and ex-

This worlk wes done zewLau”Jv in Teheran, with a two-yeay

E v Loy the vears 1;&) (Maxrch 21, 1970 to Maxrch 20, 1971) and 3
L L350 {(Maychi 210 1971 to Maych ?D, 1972;. The backlog 18 belng veduced }
| and will soon lead to current nonthly publication, 'The Centyal 4
| Statiat Hice hes un the development of a new forelgn trade res 3
{ systen to overcome the ervors of coverage. waluation and other i
i & problemse Jn the present syaten. New custons declaration i
: & heen degigned which will sexve both the administrative and {
; 3 ol purposes of the customs agency, and provide improved data
F'o e forelpgn trade reporting. Work i" in process to revise commodity |

10 make them more compexyable o internetional standarde and to §

mlt economie clersification of the data,

L Statietlce Cfifice has collected and published a survey on
of gugan cane. A suryey on ber hives snd honey production,
date on citrus and olive production was also collected.

T NG S e e S W TS

; In Lhe Afghan years '-":afxn w 1346 (1946 - 1968), the Ministry of
2 ;_‘_1 ture and Irrlgation =o;'(nu.r a large smount of data on yural i
: {6 villoge characteris J~nﬁ pres under eultivaticn end iivestock holdings. i
The wde were in pound books unprosessed and untabulated., The i
Central Stavictlcs OfPice hes punched the data and suojected 1t to f
conmuter edits. Additional edits snd correction routines are in process @
pricr to vebulation and snalysis for later publication. A special :
tebulation of pelected data Crom thls source wos provided to the i
Ministry of Public Health to assist in their project (UNESCO) for g
fmprovenent of poteble water scurces. i
Fir ihe Cospoamting Cevernmant ar Agancy ffor the Agency for Jnfamotional Development
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Zinng have been drafted for a "Dot Sample” Survey designed to provide
iond use estimates; for additional crop development surveys; for an

Ay opinion and astimation Inguiry for collection of data from Agrisulture
ﬁf’ and Ixtension Service Agents in provinelal headquaprters.

‘he Atghan Businsge Machines Coyporation 18 operating an TBM #460-30
tour-tape drive computer end time 18 rented by the Centwal Statictics

T &
Office for brocessing ita data.

) " ) b . )

186 Lentral Statistics Office has five IBM 024 card punch machines 4n
, and. ited and trained key~punch staff who are now

4 has recru;
Jparating the equipment, Twelve new machines have been ordered and

{ are on thelr way, Othep équipment, including desk calculators, mimeo.
i and other duplicsting devices have been obtained, end vehicles

, been ordered by the USATD Missipn for the Centrsl Statistics

i

| g

5 The Central Stetisgtics Office has at present six jeeps, two sedans,

| two Toyotn buses plua one Internetionsl Harvestep Carry-All to meet

f immediate transport requivenments. Many items of office equipment were
| X ey rom the Ministry ol Agriculture and Izrigation. The

| e stice Office hag purctiaged furniture, large stocks of

| vEd ad supplies. In addition, surplug furniture and eguipnent
| WEES gronced to the Central Stetistics Office by USATD,

| B U.5. Gontribvutions:

1]
i ++  Perdonnel '
| Disgiice e 3 A = %

f Undley o, Participating Agency Service Agreement (PASA) with the

| 2 . . -, “w - 5 ) x "

| duceau of the Census, USATD will provide a tesm of sixw full=time
A0 Bome ghortetern technical agvisors during U.S. oY 1974, as

.y .

DL LOWE 3

Hegulay:

4. Principal Statistisal Advigor to supsrvise and cooxrdinate the
activities of othey advigors; provide a technical basis for
formlation of statistice) policy; edvise and assist in organi-
zation, coordination, tredning, progrem development, ete. s and
act as senior advisoy to the President Gereral of Statistics
3 reguived.
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b, Heonomic Statistician (Netiopal Accounts) to assess basic

: Jources of date; advise and assist in the development of a %
| framework and structure for natlonal accounting; recormend

approeches and techniques for estimation and a program of
work; ussist in the sctual develspment of national income
end GNP eatimates sndistondard scaounts tebles; snd train ]
Afghan naviopals in the pricefvies) techniques and practices//
of national aceounbing

‘)'

¢, PrinﬁiE§0 Lata Procegaing Advisor to train technicisns for
all levels of data processing operatl’ ng, including admini-
atration th,cms analysis, progreir 4g, key-entry, schedul-
1o and uurt';l, end computer sony” /e operetione; and provide
‘Lsiufun*n and guddence in all aspgcts of data vroceasing
ectivitles ap veguirved,

_tonstrnetion ﬁyu'fqgiﬂr'navi°or 50 advise and
development of B cowplete reglster of eatablishe
‘on of data on manufacturing, mining end
suple of establishments; and to advise

& 28lgn end implementation of a sample survey
of t?"gh and emall dndustry production,

venltural Statlistics ﬂﬂvisvr o wdvise and asaist in the

deve lomment of a Jongevonge agriculturel shat 3‘*Lns system

beged on sample surveys and other sources of informa tion, gris) _
provide notlonsl and segionnl estimates of erop and iivestock i
proguction; and to asglst in the development of procedures i
snd compilation of Porscssts for major crops. :

Foreign Tvzngmﬁﬁuti 28 Advigor o provide technical guidance
on the tie of a sing J@ gouree dosument (newly developed import
abd export documents) ag the basle for reporting the quantity
and, value o foreign trade by economic clagsification, by

{ sourpe of -1nnnuing, end by comnodity and countyy detail as
well a8 all other required weporhing, ineluding customs
revenues aud assouiated taxes.
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Stort-Term:

a. Saupling Advisor to advise and assist in the development of
ganple designs and procedures to be applied in suvrvey and census
work; and to assist in devising ibality control procedures to be
applied in data collection, editing, coding and key=entry
operations

b. Stabtistlcal Training Speclallst to advise and assist in the or-
ganization and &uh]ll;t.a(LOU of a statistical training center;
d(uvlfvmcnu of curricuvla, training snd covrse materlals; and
to participate in in-service and academic training programs.

"ub onal Engineer (Training and Maintensnce
tuet on-the=job tralwing in the use, care, and

»electronic, elecbro-nechanicel, mechanical and

to p““v1Q9 clerical and administrative agsistance

T advisors will provide professional statistical and cechnie
RF "ee” asgistence, nnd treining Lo the Central SLLtist{ﬂs
0 in the development of a statistical informetion system foxr

the Govermupent of A:phunlvtan. The advice, assistance, and tyaining
provided will be determined by:

a, dLnternationally eccepted criteria, standarde, and procedures;

b. approved development objectives and program of action of
the Central Statisgtics Office;

¢. agreement of the President General of the Centrzl Statistics
Ofitcee snd the Principal Statistics Advisor.

\fter study of the advisors' recommendations, the Central Statistics
Offlee may approve, dlisapprove, or modify them, in pursuit of the
bagic objectives of the project. The Advisors will:

. prepare programs of work in thelr own Ffield or profession;
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i
b. zrecommend schedules and provide technical edvice for the i
proper implementetions of programs of work; i
¢. train Afghan personnel assigned to work with them by the 4
Central Statisties Office as counterparts, 3
4
2, Fnrticlpants: 4
1 R i
By amenduent to this egreement USATD plans to provide participant
training scholerships for academic and speclalized study in the U.S.
or & third country, ag appropriate to prepare gualified personnel
to stelf the Central Statigtice Office and to implement the priority
{ atatietical progeom.

1

yinge the beginning of the project, USATD has provided

0,000 Tox the purchase of such dtems as vehicles, calculators,
key-punch machines, reproduction equipment, office equipment, draft-
ing and mapping equipment, and training materials. In ¥Y 1974 the
USATR plans to provide by smencment to this egreement $50,000 for
additional equipment to expedite field and office work,

-
x
4
¥

»

F. KRepublic of Afghanistan Contribution:

The Rerublic of Afghanisten will provide sdequete ofifice space, furnlture 4
and sup g in Kebul aad in the Central Statistics Office’s regional
centers to house aud support statlstical and supplementary personnel,
including eguipment malntenance pevgonnel, necessary for the eonduct of
its activities. The Republic of Afghanistan will continue to transfer
perconnel and budget from exlsting stedistical units to accomplish the
menageriel amelgemation of primarvy evd general purpose statlstical

i activities within the {entral Statlistics O0ffice; and requisition office
machinery and equipnent which may be aveilable in the various Ministries
for general statistical developmeni puprposes. Regional office wili be
established ond provided with adeqrate facillties and transport equipment
as progrom regulrementy dictate. Afghan funding in the first yeaxr of the
program emounted to Afghenis six million, excluding the value of office
and transport eguipment transferred to the Central Statistics O0ffice

from other Ministries. During the second year of the program, funding
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REPUBLIC OF AFGHANT

\ nts are budgeted at Afghanis 8.5 million, excluding funds—
to be made available with the transfer of statistical personnel M./
from other sgencles, and excluding requested capiltal acquiasition

on wodeh a8 bui! y for the Central Statistics

be erected. It is expected that appropriation avail-
Central Statistics Office and 1ts ativicles wilt
field operations sm:'{ date procegsing and analysis opero-
publication reguirements Increage. By the end of
program, budget .;equu-m ents excluding sny ’prwmeet}_
1208 progeom, are likely to be sbout Afghanls 37.5

b e 4 . ’ Oy Ul Bl g ol
‘.ul-:‘.:l'.‘@.l. and suopozrting

Public Health
th and Mortalit:
B workcing within the .-“"‘t(xCl“]’DJf'
iagsification'nt 8 scale of
s have been and will continue
Of {'3 o
snentation of thils
dinated prog: ac LJ vi cvy.
lattens to the: USETD ;
ragpons8ibilities for ail
‘Jlf«‘)r(... G0 the Republic of
cal development.

ihe Central Stavietics OfFPice will meilntain cloge end continuing
ontacts and cooperate fully with all Government of Afghanisten
srgonizations, entities, and programs which are involved in any
wer with bthe \.u.*o'-wonn conpilation, ane“yais or dlssemination
of -"rp:i;'L,«,L sal dute which are of interest to the Centryal Statistics
Uitice in developing and implementing an integrated statistical

'Lr'_.ﬁ.).ifmr-lt:*.on syetem for dbe Republic of Afghanistan.
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Statistical Information byntax.l Development
P T scoPEOR\aK
denl B rviees To assint the RUA develop an M$,egra£ezl statistical information

A, Dhlegtive for '>(.-.' ‘e

aydtom thros x{m 100 oas{agﬂ“hmw of a '"Lec&re.l Statistios Office (C80j, tralning of statistical

porscanal. and tho lmplementation of a long-range, comprehengive program of statistical
activitios

1%

e DN i

The RGA is stres,3ing improvement of ite statistical information system ic provide relisble
and timely response to the needs of the conntry for the statistical date required to achieve

Va Fourth Five-Year Economic ana Soecial Plan goals. Primarily through the initiative of the
Minlstvy of Planning, which hag formulated propusals fox appropriste wording of statistical
lugialation, & plan of organization of the C80, a priovity program of miatistical activities, and
a long-range plan for ytatistical tralning, the RGA is propared to take positive actions aimed
at the Integration and coordinstion of its siatistioal effort and expansion-of its statistioal
oltout,

Acting on decree #2623 1f the Council of Mindsters dated Oct. 18, 1971, the Ministry of Planning
has entered into a Project Agresmant with USAID r’A, undar which the RGA will estabiish a

ACardinnn L RALR B A cnsmsnmsenns s

’.Z. \a«‘mlc!ma

{d) l'}urullul
of Assigasmant
(1) fo) Mumber  (b) Spocialized Field {¢) Guedu wnd/or Salary SLmasplonths
Regular | ¥C
)l Principal Statistical Advisor (Chisf of Party) i3 w2
1 Economio Statistician (Natiovnal Accourds) 12 =
1 Principal Data Processing Advisor 13 1
1  Industviel Statistios Advigor 12 1
1 Agricaliural Statigtics Advisor {Cont'd Page 8y 12 % 2
{2) Ruty Paai ond Durcilan of Yechnlielan’ tm«:lra'
11 hre A ui (Y ).n ‘ *d
Domestic apd in:oru:mond R .fi Af reguired
{3} Longuege roquiromants
{on d prior Lo, 8ry t"ﬂ't {‘wm\ & will ba ”"*9"“'!1? qgllra me kno l ® of
T8 w 2 reasopnab L« TN z!ws?'\ eiTe ‘Dgﬂ{ B Nno see gstt,um
ot rw ifieation, lmowl dcre: o tsarrmm &

{4) Accons to Classificd Infomation ﬁ'-, !fw

Chief of Parly to ba clearad up to and jnciudiog Seoret. Other advisors lo be cleared
through Confidential on a2 '"need-to-know! basie.

{5) Dapendonts AR TH 7] witi Moo Bo Pomminad te Aecampuny Tochalclon

D. Pirensing of Techaleni Sarvicon

(V) By AID - §
Ik, 000

{2) By Cosparming Counity w -0 -

B
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e Statistical Information 8ystem Dsvelopment

B

2, f;g::ummo urd Suppiing .';ax!._:'.:.l io tha ssiviees duaciiled In Bleck 19 ond 1o ha procwed outgide 1he Cooperaving Country by the supelior
sese sarvicasz)

&l {3} Ectimuiod
A D) Qventity  {2) Daseription i Cant i (@) Spacial Inmroctiens

8. Finencing of Equipniant ind Suppliae

(N By AID ~ & ¢ (2) By Caoparating Usuntry -

Cxra e TN P Y W LRI £ A VA M L2 30  IRAAEY Twe pY Pantec e samentins v TN L AT B G LT

21, 3seslei Provialsny
i A Thia PIO/T 13 sibact fo AtBEsGesis) (PALA Imalamantation) regul dticns.

o
i} B, Excopt az Lpacifi cofly authorlzad by AlD, or whan local blre 18 cuthorlnad wadar the tarma of 2 entrast with ¢ U.S. Suaelics, services

aytharizen sndie Yile PIO/T must be abtolnsd from U, 5 soweos.

R e, Encapt us opeciiizally sutharized by atlNY, the purchave of commadition outharized under thiz PIO/T will be Jimitad ta the M.& undar
Geographic Code NG,

{3 D, Other {apacify )i i
The services of a secretary/typiet and a translator, office supplies and local travel costs

will bo provided from the Trust Fund asdministered by the UBAID, USAID will provide
vehicleg and drivars from its motox pocl for official uge of advigors.
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VAT .0 OO i et o e st
2%, Reperts by Centroclor or Purticipating Agenay (Tnvicete typa, eoatent and fanun? of rosevia ranuind, insloding bangesags to bo vesd il arher
thaa Engllab, fraquancy or timing of roporta, and eny spacial reguremenis)

The Chisef of Party will submit o the Chief, PAD, USAID/A, with copies to BuCen, &
monthiy notivity voport, consolidating progreas and activities of all advisors, An
end-of-tour report will be propared by each advigor &t the conclusion of bis gervices.,
Other reports will be prepared as requestad by the USAID Director and Chief, PAD.

R

i) B aekoraundlinter 5 Prongactive Coavoctare o0 Paciicipoting Agency; i

23, Lhpround In

NECeIRAIY Zrodia rd

Background dasn g inchudad in the PROP eud rembared memoranda prepavad by TDY
BuCen advicora, A completa collecticn of project development materials and corvespondence
it on fiie in the PAD/USAID/A, EKabul offica,

‘o

24, Relotianshlp of Cantenetor or Posticipating Agency t¢ Coopareting Country and to 41D

Ae Relationships end Bespancibilitice

Bervices to be performad ave urimarily for the henefit of the sewly ereatad Central Stetistics

Office,
Chiaf of Party will be assigead o tae Oftice of the President
B, Cooperating Country Liaison Officiel = Goneral of Sgkti]saucm., Oﬂga%’ advigors will ks responsible to the

Chief of Party and will work divectly with foll-time counterparte in the C80, In addition, the
Daia Processing Advisor will maiatain Mafecn with EDP Corp, of Afgheuisten officiala,

C, AID Lialkon Dificials

Minsion Director and Chief, PAD/USAID
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LOGIITIC SUPPOAT

3% Previtiung fay Ltgluic Suppent I Kind

e %
A Bawcliiic items (iraes X0 In applicabla caluwn i right, " Suaplind B¢

From Locol Cusrenay
Supplied By

ontey nagds mmiificarion, Ineait apleciak avd oxpleln below

fx Co M Commante ! ) ap c:::;::’?ylnu ) T%—m
FT'DHM. Spuce B 54
{2) Offica Equlpmant I ‘ « v
£l Houeing sl Uallleige... B
{4; Fumiture LI X St s
(8) Mo sehvald Equipinent (Dovan, Refrig., aic.) pi3 S
(8)  Trensportatlon jn Cocpurating Cowntryls Pav Diem % A v
(7) (lateprator Servicoz e 5 g X
Oihars(8). bucreiamal Services 3 \
Feastiy) o)~ Vehir @8 & Drivers %o 7\
o Lranslator X
(1 Material reproduciion X
(2 Langusge Training |- S %
(13) ; a
(14) i ik
{13) J e cn e e b

£, Addiilonal Fasilitios Avallohlo From Othor Sawces

Cooperative commisgary, mudwa] and dippensary facilities, recreation and Staff Hounse
facilities, aad raallisg privileges will be made ayailable oo the same terms and conditions

ag applicable 10 USAYD direci-hire employees.

RGA will provide adequate office space and furniahings.
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Btatistical information System Development
Indls az" t:;;,;;; ; i ato the l;x‘f:rm(lﬂon roqulted n any block of ;5’:& !Jlr FAA form,
il db bl < \.\
1
Block 14 It 18 deaired that the Chief of T’am and the Principal Date Precegeing Advisor

ea in Kabil ag soon a8 possible, and that other technloians arrive
al later xhan  June 30, 19?

i o

Tha 11,8, Buresu of the Census, threugh ite International Statistical Programa,

hog had wide axperioncs in almort ail parts of the world in thig fleld of endeavor. |

It can call upon axmer djenced technical peraconel to fill advisory requirements ;

it hag e& h‘?:ﬂ. :d @imellent back-up and technical

Hecauds tois unicuely compatent source es technicol
vallable, no alternate approsch hos been ‘considerad. :

S S P S A § S BRI

i ] - y 3¢
skifls and tmaswhow ig

Block 1931

c\';ww}mr‘.tfgd atatigtical information gystzm and cary ol a comprehensive
i1 colle 1, compliation and diggemination, USAID will
c‘ w.’n..m». and commedity auzwwrt to agaist the RGA to

1. A8 [ollows:e

s e

1. Organize & Central Statistizg Office along functional lines, with
"'%‘r-rs el gontyol of all cuy ﬁenf’ gratiatical activities of the varfous Minietrizss
thority to centralize *71“‘ wh ich o not have adminigtrative

atintical aotivitiee to be
Heonomie and Soeial Plan of

2. Develop &ud
ingiuded :mri gnup
Afghanigtan 2

2. & continwing syatem of agricuitural statistics to provide estimates :
of cxrap and lvestock production, and JiB 1d i ’Pcasts for major erops,

b. Monthiy and snnnal compilation of indvstrial production and
congtructioy sfatistica,

¢; Reliable ard ¢ mely compiintion of consmmer price indexes and
primayy market pidce gervies, \

\\

PRI e L S R R AR AT S S N S

d. A continuing multi-purpose household samglo survey to obtain informatiol
on population s!ze and compaslition, manpower supply, laizcﬁz"«force participation,
hourehold incoma and expanditures, and other subject areas to be determined.

a. An esteblishad eystem of scobomic accounting to yield estimn.tea of
naticnsl inceme and gross national product,
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sHEEY

FORM BYLIa0L,

PIO/T

\‘Ma—u-u—. S A 52N
(i todl/ane blasd
\ \ LY H\M’C.
\ Pialele 10 2
A\ LDA0I0K AT,
Contid

{

s
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DEPARTHENT OF STATK | ] woratao lnavonce | PAGE_T.07 22 pAces
AGENCY FDR s e}
ITERHATIONAL DREVELOPMEUT 1. Cccooru[lng Countvry 2.0, Codo No,
AII’ hanistan
2.b, Efleetiva Dote 2.2, Amzndment
TITLE OF Foas i m Oriplngl  OR  Noteeraamasmes
IDRGIRCT IMPLEMENTA '{ ION : A Pretost/Astivity Ho. end Title

ORDER/TECHNICAL SERY : 308.11-780-324

Statistioal Information Syatam Developmert

[ POPP L L SRR St

Use thla form 1o

Ly 0B A b a7 08 P

£, A comupleta et of maps for Afghanistan which will be appropriate for

survey and census purposes (to the esxient not already accomplished in connection
G BurY U\-r‘i\

".'mr n reqL utrad th 1 any block of o F'IO or PAA form.

)

with the demograpi

g. Natelled plans for a full census of population and housing.

3, Eatablizh a Govorament data center within the CS0 with aystema degign,
computar programming, and key-entry capability.

ani~ Data Proceaping Corp.
2 GO% "1& &"7’1

i the CBO o provids the
sub-profossional and profes E:;,:mz}. aizitlg in gtatistical
and theory to carry obt a comprehenzive

tietioel information center within the CSO for timely
cal informarion.

s
QLSS S Oal

This is envislonad aa an inftlal five-year program involvicg the services aununally
of five to eight Mull-time and gome shart-term technical advisors, It does nct
anticipsta vompletion of againtance to Afghan statlstical develapment in five
years, but rather the evaluation before *é;hn cnc’i of that period of progreas te date
and, ;;'r.r:m rocgonable aussesa, the dusign of favther jolnt effoxt and assistance.

USAID has caontracted with the State Uni T'carszty of New York BURY) to develcp
and condact, in couperation with the Minisiyy of Pianning and the Minigstry of
Health, @ notion-wide Demographic/KAP survey which will pravide reliable
estimates of population siee and composiiion in addition to family planniag and
other sociclogical data, This project has been integrated into the overall pricrity
program of statistical activities to be carrled out by the CBO with the assistance
of BuCen tachnicians. A pampling statistician, 2 caricgrapber, and an cparations
spacialist are previded for under the SUNY contraci over a three-year pericd,
These @pecialized flelds, therefure, are not esverad in this PIC/T since it is
expected that the activities of SUNY technioiana will bo coordinated with and
contribute to the broad statistival iraprovement effort supported by USAID
agsistance,
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AGEN FOR
R TRNATION INTERHATIONAL DEVELOPHENT arsins Comnr 2.0, Codo o,
_Y &f aniatan
2.b., Effective Dote 2.e.
YOPA SYMBOL | TITLE OF FORM k4 et S'::"‘m'"'
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p]‘m] EOT IMELEMENTATION | % Project/Activity No, end Title
RDER/TECHNICAL SERVICE ; 208.11.780-124
Statisiica Informaticn System Development

Indicats block
avinbara,

Block 19 19 0]

Use this form to camplats thu Information requitad In any blealk of o Pi0 or PAA form.

(a) b} Specialized Fileld ¢y Gende (dy Duration of
Short. Term and/or Salary Agsaignmant
il Price Statistics Advisor 1z 3
Statietical Training Specialist 14 6
i Technical Review & hapection i 1/2

Naty 1re m A m;mmunik

Regilaz

1 sincipal Staticticad Advlsor to supervige and covrdingte the activities
e umm.e the Lechnioni bualg for formation of atatistioal
potioy: advise and assist in gtatistical arganization, coordinaiion, adminigtyation,

B -.zm‘-wz, nrageain developmetd, eie g and %o act 28 goanior advigor 1o the

x’pl‘T ‘ll.‘

Pxiatdent Ceneral of Statistics ae requirad,
igtician tg asuoes
. ". it nonf‘ of & fromewstk and strue duve foe natinpgl accouniing:
cecomimend apsreaches and technioues of estimation and a program of worlks
aszigi In the aciual development of na’ional income and GNP estimates and
giandard tﬁ'n'lw, and txain Afghan Nationaiz in the pripsiples, tecpnimues, and
praciices of patinpal agcounting.

5 basgie aenrasy of du'}-; advige aod

3. Prinetpal Daig Processing Adviser to traln techaicia~= for all lavels
ol dara ;-\.‘."T;’tl, SHING Opexa tiong ineludd i:g administratio Gh, FYSLEINR anflyeis,
programming, key-entry, scheduling and ¢ontrol, and somputer congole
operavions and to provide assistance and guidance in all aspecis of data
cegaing activitisa as required,

4, Indusirial Statisticg Advigor to advise and aseist in the development
of a complets register of large esiablishmsnts and the cokieciion of data on
mining, manufacturing; construction, and the producticn of gas and electricity
from a gsample of these esiablishments: and to adviss and assist in the design
and implementstion of a gample survey of coftage and small industry production.
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