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Ii. KEY ACTION AGENTS (Coornctao, Par izipat,ng Agency or Voluntary Aqfncy) 

a. NAME 	 b. CONTRACT. PA.SA O, V.OL. AG. NO. 

National Science Foundation 	 PASA TA(NA) 6-72
 

1. NEW ACTIONS PROPOSED AND REQUEST-:) AS A RESULT OF THIS EVALUATION 
A. ACTION
UA.ACION IXII TB. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID/W HOST COMPLETION DATE: 

Tk/0S 	 1. Integrate RDC commr;nts at Apkil 29 5/15/75
 
meeting, as appropriate, in PROP revision 2
 
and transmit through TA/PPU to AA/TA for
 
approval.
 

2. Prepare PIO/T for FY 1976 funding 	 6/30/75
 

PROP revision 1 dated 5/8/74
 
PROP revision 2 dated 3/12/75
 
R&DCmeeting approval revision 2, 4/29/75
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III. Standard/Key Questions:
 
1. 
 Are key inputs being supplied according to plan by AID,
action agent, and cooperating countries? 
All, yes.


2. Are assumptions regarding supply of inputs still valid?
 
3. Rate performance of action agent against plan. 
Excellent.
 
4. 
Is the management hypothesis that the-totality of resources
applied to the project will be sufficient to produce the
determined outputs by the specified target dates still valid?
 

pre-


Yes.
 
5. 

n.e., 

Is the approach or course of action originally selected,
project design and/or methodology, still the most appropriate?
Yes.
 

6. In regard to output indicators 
(see matrix):
 
a. 
Was actual performance less than planned target? 
No.
 
b.. 
What changes, if any, are necessary in outputs, output
indicators, target dates, and assumptions?
they reflected in the attached matrix? 

Minor changes. Are
 
Yes.
c. 
Do action agent's reports provide adequate progress data
for monitQring and analysis? 
 Yes.
 

IV. Narrative:
 

The project was reveiwed on April 11, 1975 by an informal
evzluation panel (Type A) consisting of Dr. Cliff Liddle,
Dr. Curt Barker, Ms. Henrietta Towsley, Mr. Robert Mills., and
Mr. John Fry meeting with Dr. Gordon Hiebeft of the National
Science Foundation.
 
The Panel noted the independent assessment of the project by
Hillard and Baez in March 1975, the revised PROP for the project
prepared in March 1975, and the latest progress report prepared
and presented by Dr. Hiebert. 
The report provided further evidence
of SEED effectiveness in establishing inter-institutional
linkages and in achieving research impact in letters from partipants in the program which were not available for the Hillard/
Baez review. 
The Panel concurred with continuing SEED along lines
of the revised PROP and endorsed the need during the next 3 years
for more complete and comprehensive reporting of SEED accomplishments and broader diffusion 
of SEED experience.
 



The NSF SEED progress report is
included as so bulky it cannot be
an attachment. 
A copy is avaialble in TA/OST, Room 2842,
for review by anyone interested.
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Project Offir:cr.John Frv Extension 20545 

,;arrative 
fil hSEZ TT051 t.te the efcctivenessOf Thit U.S. -LC faculty collaboration at
LDC 	universities and related research insti-

tutions in changing faculty and institutional
practics related to dvelopmnt, establishin

linkag'es between U.S. and LDC universities,
and 	producing useful research'results. 


Tyr 	tJ.Iul 
1. 	Research/teaching projects completed by
bi-national teams at 40 LDC universities. 

2. 	 20 research projects with results beingused. 

3. 	60 projects planned, 20 collaborative 


re ationships cemented, and 60 seminars
conducted through travel grants. 


anla oU 
XTIDtinanciaijNSF support.maiagc.mcnt and financial support. 
LDC 	 institutional support 6 collaboration. 
U.S. university cooperatiod. 
U.S. university facultysabbatical
participation. 


.Xpenditures are 	to btcomputed on an accrual basis. 

FY 1975/76 Technical Assistance Bureau Program Submission
9roject and Cudget Analysis Matrix 

Ntoj.ur CiTulilry/Countiijj
I:gjInion ,SectionNrlw 

On-Going Only
Obectively Verifiable Indicators 
02 End of Project S atus Actual impact i
LC institutions participating in Project

SEED including: 


1. 	 Changes in practices related to development in at 
least 50 institutions.
2. 
Closer ties established between 40 pairsof U.S. and LIC universities including 10self-sustaining linkages.

3. 
20 examples of SEED research being
utilized.
 
C2 output tors: 
1. 	Number and observed direct benefit of
SEED research, teaching, and travel
 

grants.
such as university curricula and
orientation of research projects.
 

2.' 	Changes resulting from grant activities
 

3. 	Number of self-sustaining linkages

established between U.S. & LDC univer
sities.
 

02 
 Budget Swarary n thousands of d o11rs) 

All Prior 

Y


Year
1. Thru FY 1973 
2. Actual FY 19743. 	 Estimated FY 1975 
4. Proposed FY 1976C. 
5. 	 All other 

6. Total 

Obligation: FY 12.U 
Service Start FY 19_L2

PIC/PROP Status: Pro*cct ar 

21(d): Proct. 
Evaluation Schedjled Anril I 

3-n I 

0 	 Progress to route: 
Feasibility of SEED mode of assist.-%
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