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January to'June, 1970, the.0ffice of Dz
. /DA) made an intensive ana lysis

7 in the Tieid of developuwent adaministration.
£ this analysis was the "Key Problem’
ity to weet nrogrammatic ncems,
hzalth and i;11lv Plenning at the

levels,”  Dzcause of 1
griculture sector was sel

A Tor Centrzl Amevica and
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n;s ’ ias aimed at the design
o oD s a ltotal "sced-to-consumsr
hiology and ranagerent rould he
crehestrated tb“owvnour cac} of the components of the entire
syatem in both the privete end public sectors It represented
& significant departure from the custonary concentration on
individual cowponant tha system, i.e., on reseavch, or pro-
duction, or marketing, or training. And, it ?nco~nﬁv“d vhat
dgofied semant : private and publiec sactors —-
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and Ki
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ﬁA/DA, *olTo:!n¢ a survey of prospactive arsag for~con:cntrating on

the key provlem area of Lack of managemeant c capacity in the ‘ezriculturs
- . 3 .

sz2ctor, 1ncle1n a1 on-site reconnzissance of the fruiis azng

VL"Ctmbles on=rau101, Dy now wall under way in Central fnierica,
cnuercd into a contract with HE3 in COl]mDOTﬂClOﬁ with ILvid to-

(1) Maxe a pre71nlnﬂrj survey of the U.S. fruit and vegatable
warket potantinl.

(2) Carry out an in-de

Truit and vegetable export t
manazement deficisncies,

(3) Fxemine the fruit and vegetable commodity sysiam being
developad in Central Anarica, with sp301a7 ciphasis on itg concept,
z2thodology and managemant,

2gemant and decision- -making problens
Irpading the dovel paant o agribusiness and deternina nanpowar

2L0
wraining roquirements,

b

(5) Deprove tha conduct of training programs ¢ and workshops
2 Central Awmaricen agribusiness exe cubives (in the Private and

::blic sectors).

CurnTragtor's “““Jiqinar3 Rzport

S a copy of ths contractor's pre iminary repe
y uldudd for revicw 14 comaent prior to ppblic
ion of a final vars ilon,

g c
L >
cation and

e 370-~page repors is both comprenansive and delailed in its

Chapler T dltlinav the comuodity System concept, suusesty
specific uﬂq 2 in tha privatc and public sectors 3, including
cGucaLlon“L, nstitutions, and highlights the agribuziness systen

j
in Central Auoyica,

4.

the present ang projzcled U.S,

in Lhiﬂ uy.LOm. 1 s . 26 tha 32 willion muands exported io
the US. dn 297172 7!11 10*&! well over 100 miliion ponnds by 1930.

s FLI Gescribes the coordinating JlnLJ""° bebveen Central
Azrican Traiis and vegelzbiles producers and U.S. consusors.

ChJ]”'

nnd the role of Central Anzrica



Chaptar IV sunmarizes prasent and projected Central Awerican
fru1t° and vegatables PTOdquiO“/LACOWbS and provides detailed
analyses of sele-tod sercial fraits and vegetables export
Qg:r tions in Cu uztemala, EL Sa alvador, Hondura: and NLcaragda.

Chgptﬁr v tre“ts agrivusiness mana gement education irom the

comnodlty sy" 1.perskective; i, e., using the commodit ty €irstam to
identify specific toglha and maapover skills required to pariform
such tasgks, It also suzgests education and’ training approachzs

1 ifal

S gest
(=4
to provide the skills neagadq for ths technicael ang m)neger
tasks throughout the commedity systen,

Chapter VI swmnarizes c onclusions drawn by the contractor ag
regards the utility of t rojaet as:
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"Firs$, it dozs Yrovida a new parspeetive for Agr bu51n°
szducational institutions of Centrel Lmerica, boith Torms 21 and 1n;orm=7
zii-tha~job trs vining, industry sewinars and so forth

it has oroduced a by~wroduct in the form cf
ing f(ulu *ﬂd vegetable commodity system descriptions and a nalyse
to the authors! led ral

Jnewledze, have not oy tisted bafore in Cen
~72rica and the Unit=d S 2
zted a greater Jnt‘r"h”ﬂﬁ than had
rwany of thé privete and public
: i sntral fmerice so that the: are
to UQi“”'tOlﬂ each otliar's needs and are finding spescific
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i sori eu of aprendices sSupply additional datsil highlightad in the
saveral chapters and early covmentaries by representatives of public
and pzlvaLc institutions- wro participated in the project.

Project Fallow-on

Toler-fmericsn Development Pank (703): 4 key’ follew-on action of
T

ihe project hog crzvied Trow o seesni $h nillien loim by ™2 to
the Central Aneriesn Dar ol icavapun for V.. . ihe financing of
investiments and i vtion Tor the installation,
CXDJQQLOH/OT modernination of gre-indusbrizl, chicrprises ovnad
by sin21l, mediua or large-seala enlreprencurs and coo eeratives, "

This Joan, recegnizing the nesd for monar goewant” capabil Lity, along
with fivancia)l and toehmical asﬁ!ﬁc“r”c in d“VL]OlW“nR "~nuurbu,
l“LLUD“S o an'ol Qh?) 020 to TRAR 10 provide "manz roerial

training’ to potential anayers of ghe eut“'n"lSv‘ to he financed
vnder the loan, as & pre-comiition of any disbursements.
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LICAE: Plans ara w=ll advanced in TICAR to utilize the project's
findings in th;e developnent of ils ogribusiness managenent, training,
research, and consultative programs and addibionel staff renbers

ere currently being recruited to help formulate and coordinate

the projact's follovw-on activitios. .

Ehad

Ad-Hoc Cqumit international workshop to

. ) 3 % - . M e 16 §

review. the proja rvard ty 2y 15 and 16, 1973, an

ad-hoc commitiee was appointed to advise and coordinalte the projects
adsmic institutions and in the national

government institutions in the region.

s activated less than two years ago;,\findings

5, idered to be suificiently promising to warrant
witending the concepts and methodologies to other agricultural 4
»zzmodities and to other geogravhic regions.
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te of Managemant (AT
extending th= project
at.-it would bz desirable
to a commodity system to

e 1d Indoncesia throush IE%S/SEARCA/
s following the fruits and vegetzbles iy 'éLE/C-en’tra.l Anzrica !
frwiern.  A.preposzl has been propzred by SRARCA end contractual
srrangenents batween TA/DA a2ad HBS/SEARCA are being develaoped.

e
Tha te:

=i aporopriate to extend the project
xeen in the Philippines, Thailand and

During a meeting with the contractor's representatives (Dr.
Coldberg and staff) at HBS September 20-21, 1973, a number
of "immediate action" and "early action" issues wera taken
up (see September 18 memorandum attached) and aggrements
reached as to appropriate actions required.

Meanwhile, responses to requests for rzview and comment on
the contractor”s report (and a related Staff Paper on
Agricultural Commodity Systems) are being received (three
are on file and others in preparation are expacted shortly).

Exploratory efforts to extend the project to Africa (Ghana)
are in progress (see staff report in TA/DA file) and some
consideration is being piven to South America as another
potential area for concentration.
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1o : The File iy DATE: Septembar 27, 1973
FROM TA/DAéégerry Horna
Sugjscr:  Issues Statemsnt - contract AID/csd 3153 (HBS)

This memorandum is intend=d to satisfy thas documentation
required for the project evaluation. for Y73, Option A,
scnzduled for 9/30/73.

5 indicated in the "Background Statement” dated Septembar 27,
973, prepared 25 part of the PAR process for this contract,
the contract is "on course and proceeding according to plan',
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Mo "issues" as such are being cited in this document because,
’X =

a
to my knowledge, no issues of any substance or significan
exist which might in any way impair the very satisfactory
progress that iz being made under thz contract.

The lack of "issues" at this time can bz attributed to.the
close and continuous supervision that the contract has had Trom
its initlal design through the latest on-site review Septembar
20/21, 1973, and to the excellent working relationships with
contractor personnzl.

d largely "administrative" issues
were prought to the Project Dirsctor's attention durinsg
the September 20/21 meeting (sce September 28 memorandum
attachad to the "Background Statemznt). Appropriate measures
for handling these matters ars under way and no problems
are anticipated. : '

A numbzr of "routine® an

A recent Agency audit of th2 contract was made in ths TA/DA
Office. While the Auditor's report has not been submitted,
it is my understanding that no problems were ldentified
during the audiv.
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