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Suni-. Lry. BackroLnnd 

_'rinv the period January toJ-n.ei, 1970, the .O'fice of D--veldpm.ert 
-. xni-sra Lion (TAI/D-) made --n intensive analys.is of-oroblems con

Uz-oting the Agency in the fi'.Ld of cieveriet a.d i.i..s'Ira'
 
.1.-.. of the major conclusions of this analysis was the 
 "Ker Problem"
 

7 -1a lacl.- of in nagcrial capacity to .'iC) T,.ogramraatic needs,

•.cu..ay in a"-:...icul t-e, e-!h.. a-md f'.:ily planning at +he 
Io; 1., regien aI, anid local !evels." 13?caIse of s e S1%e.
 
co.-oe!!1ing needs,t, ag'iculture u
sector was selected for
 

0.:., attent i on
 

-' -b.5o8, the .ie-on. Off'Lce for Central Amierica and 
(OCAi)-.. hd intiated a syss 'n" oach" fo:t c.ertaiI


. _itional a ~rieu.tura! e;.uorts (:frits and vegetables), to
 
'.,. .- This *at;s w:'o-ra:s aimer' t the .design


"-* i-m1ementaaLion 
of e:por't i'ojscs as a total "seed--io-consuer 
. . t n technolc,.r anS mana-ement betero r'71oou"ldtrted th T',our each Of the comitonents of the entire 

vs.cii in both the "r'ivate and public se ctors. It rep..es..nted

Ssignif- calA ,ue from theC customary concentra ion on


inrlivi.dual co:Don..;s 
 .. i.e.,of ", i on les or pro
Ient.non, or .. en or training. And; it :Leco.ri.z-d hat
 

...fici.nci.s in i.........nthc. -riva-c and pub].ic sectors-..
,ea'e . e,] to b critical . . tr... .....
rt-'ori,:i.n o cntop... o: s in.t.e I,~s iThvolv d ( .1ur:).,o. xL S' v .:.1ra-
dl Iicaragou-0) 

t:,-ar.:h:. ) ,.i-avm U:. ivers - , ' s G' ad .-t ..- School of ]l.-tsiness
A(!.-.'L: .iSLrn', ion (;r.,.-) 1h d. estb is!e *;orkig)l L. .. :.Onhip 

.i.IiLinun ral ' 'ia~i .1t.L:.eo'-' .isiness A itration'
CO.k~~t t ofC,,". :".)ni; in*i•d -Ii r 'g 

-1,['o th,., deSgcoe o" r.-.atc.r of ".',',:ineSS A'-i,,i ".... r""t" (?.;A) . it..,

p,.o;.'*~ wa~s J!ate:,-..,'.,.1 ',_,. ,,r._..,~1+y a enr:[r ,]..tiu, of'fe~r '*g ', '- .i 
 e 

infri. thcjv .n... ,un theo." i•-i-diaL dirce ;io. o-" a. rje.ident 

hi" 

)*i/]::,:I"U.S. ,a,, r.. k:.'ds i;.',".t;., v tbe 1'.,'r,," , -,lri' /, 



TA/DA, following a survey of' Prospective areasthe key problemr for concentra-tingarea of le-- of managemeatsector, including an on-site reconinaissance 
capacity in .the griculture 

on 
of the fruitsandVegetLables ope ratioz by now well under way in Central Aieric ,entered into a contract with jr in collaborationi with flC': to: 

(1) biake a "prelimina-rY survel, of th- Us fruit and ve,-tabl
market potential. 

(2) Carry out an in-deot- n 'l.i.1 -aD- ... - oo"the Centr!-~eia
 
fruit and vegetable exportmanagement -rro ideficiencies. 

i a ...e t 
(3-) Fxamine the fruit and vegetable commocit 3 d in lioth system being'evoped Central spec&ial emphasis on its concept 
(4 cIdntiJfy Key I'C 
.
 . n..cj-CQi......ke w ... ~- .... 
and decision . tai 10 pgroblems.peding the dev'elop.Ment of agribui- ess,.r-" anddeermin 


.:ini cquire: t. and determie M .er
 

(5) mrove .th conduct
-:'.z of training programs andCentral A .e:'icazagribusiness workshos

ives (in the pricate and"lic sectors).. U 

~....ed is a copy of the contractor's preliminary•.... scircula.hecd report which isfor revie. and co:.uent prioi to pu'blicationiissLmination andof a final version.
 

570-page report 
is both cowqrehensive and detailed in i'scoverage:
 

ChaperI boi.linesp:p(iiic . usiges dithein systern concept,th p.'vat;, and public suggestss.cto..s, incl dinatir", ins ti.tu Liohhlihtsin Cent.ral America. the agribusin,.ssh t - :,ys t.me- s.....
 

Chaote:T.
IT off'ers a :rofj le of* tho presentfr is.,,_C:.tb:y,.:..., ani "rojec ed U.S,and the of" Cent,.al America.1 ysyi.t... ItlS:C.-: : 
role 

ti,.,. .h.t:.. [.-. 32 ,ilionU.S" in .9 1-72 pounds exported toail . tt..L, 
 r "10Dmi.lion XJe nd- by 1980. 
Chal)¢..r 11 de scribe:c th! coordi a Ling i1n.: r.. .;a
m 7Lrj.C,. and vce-t...' •Pi 

b1 L;een Ce..t.l ,. tcel... U.S. conm..uEnC, 



-3-

Chapter IV s .zr,.,zes present a,d projected Contralrui's azid e- cmerican- produc ton/expaojts and provrides detiled.n.Lyss Of SeC -t.C....... fruits and 
vegetaoles exportopa- 'tions in Guabn:ala, El Sa].vador, Honduras and Vicaragua. 

Chapter V treats a.ribusiness management education i'romco~r~maodity- system.penc tive. 
the

i.e., using the co!.modity d;rStetidc~.ti.y specific anft ..- no.e skills required to perfor-msuch tasks, It also sugests education anCt t'aining approach-sto provide the skills needed for the technical and imanagreria!tasks throug' hout the comodit'. system.
 

Chapter VI stir.-iar.zes conclusions 
 drawn by the contractor asregard3 the utility of tGis project as:
 
.Fi.st,

"irs -

it does proviLcte a ne-w, perspective foA...-" " s- - utsiness'luca.tionalinstitutions of Central Arrica,D-.-tha-job both form-l and Inorm.t-ain-, industry se:!incars and so forth.o 

Secondly, it ha-3 *re.'duced a by-product•.zting f.ruit and in the form ofve-ge-ab-lc co::- todity system descriptions and analysetheno.,-tede, ,to have not existed before in Central
caries and the United States.
 

Third,lIr it 
 hzis created a greatb.r interchange th- had<:s'ed befo r-e "' .....de.etwen a good i.any of th private and public.
z-ribusiress 1oli r..i-a:e.- in Central America so that they are

understan.d .to oth.r's needseach 
":-.s to cooperate- Lo 

and are findin- specifici a.other."ie serof--p°',)L= ..
 
seriesof lc-dice 
 suply additional dta:il hirhJ.ighted in the=:veral chapters a.d early co:'entar.ies by representatives of publicand private institutio;i.s who p-r-6icipated in the Poject. 

Project FoLlo..-on 

X(J {.c~z ........ 'ia r. 3ve.am-ie.-..t 
 "E!.V. (TD1) : Atho, projezctth nojehas........ ...........................ho 
key* fo Low-on action of.
C1c~ec,~lli 

the t' YLI mod1% ,T1n- tCCentral ArC-ie fl-; o. o' .ting f.1n of
sand tecni~a o~EiJjo~for icc:.jpansion/ov7t the ins La*1lri0 

m.. 
n of ngo-icust ieter.prises O;-'rnedby "d-'; or 

This ,.ar-sh-, fo :ziti.ve slo]an, ec-igjzi. the rc-: d for
with 

de;tanag ca~htbi.liti, alongfi!al::ia3 a,.n tecic -s tan,:, in xae.o:nent ventures"ic:Ludes a granL of tot provide 

to potoat.a]
t." r:'. s of the eatepr-is.:s to 1.e 

• 
iinclor the loan, as a iinaned

Cre-co:nitjo:iof any cli.-,urseuieits 



MICAiE: Plans aro well advanced ii 31C.AE' to utilize tb-e project's
findings in the develop.aent of its agribusiness mar--geent, training,
1cseE£rch, artd consultative prograriis and additional staff Taenber,s 
are currently being recruited to help for:mulate and coor'd irate 
the project's follo,.;-on activi tios. 

Ad-Hoc Ctmittee: Foll6win. the third international workshop to
 
rcvie., the rojeL at H- ... ivei'ity ~.~a~My 15 and .L6, 1973, 
 an 
ad-hoc co, Lnittee was. .pointed to advise and coordinate the. projects
follo1-on actions in the academic institutions and in the national 
government institutions in the region. 

Project Status and Ou.tline 

,-.hi:Lh the project was activated less than two years ago, findings
a.nd results*a e considered to ba sufficiently promising to warrant

:ztending the concepts and rpethodologies to other agricultural
 
*.=- ..odities and to other geographic regions.
 

2.1arch-kari , a team, representin;- TA/DA, IBS and the
 
... ,ast Asian Regional Center for raduate Study and Research
 

ZAgriculture (SCA)/sian Institute of I..anager.--nt, (AI4),

vi.sited the Philippiines to consi-der extending th project, to
 
:.=uthast ho.,u__Asia. The it.iould-be- Oa.'sirable
team concluded .-lbn.. a -ooriate to -xedth r -th.tw 

..p re .. p .jectto a co::imodity sysem to 
:"n 'n Thailand Indonesia through JMS/SrCA/the Philippines, and 

.'-, folloing the fruits and vere'ables 1 M-/Centrz, America
 
-trn. A-pro-osal 
has been prepa..red b,r -- CA and contract,-l
 

.__ an~emnt.sbelween TA/DA ead }I"BS/SFTARCP, are being developecd
 

During a meeting with the contractor's representatives (Dr.

Goldberg and staff) at HBS September 20-21, 1973, a number
of "immediate action" and "early action" issues were taken 
up (see September 18 memorandum attached) and aggrements
reached as to appropriate actions required.
 

Meanwhile, responses to requests for review and comment on
the contractor'is report (and a related Staff Paper on
Agricultural Commodity Systems) are being received (three
are on file and others in preparation are expected shortly). 

Exploratory efforts to extend the project to Africa (Ghana)
ar-e in progresp (see staff report in TA/DA file) and some
consideration is being given to South America as another 
potential area for concentration. 



,A " ivos,o4.... 

UNITED STATES COVIRNMErN 
.1 - P2.
 

TO Tha File DATE September 27, 1973 
TA/A "ry Horn.

sUbjcT: 'Issues Statement - contract AID/cad 3153 (HBS) 

This memorandum is intended to satisfy the documentation
required for the project evaluation for FY73, Option A,
scheduled for 9/30/73.
 

As indicated in the Background Statement" dated Septembr 27,1973, prepared as part of the PAR process for .this contract,the contract is "on course and proceeding according to plan". 

Nlo "issues" as such alre being cited in this document because,to my knowledgeu, no issues of any substance or significanceexist which might in any way impair the very satisfactory 
progress that is being wade under the contract. 

The lack of "issues" at this time can be attribated to theclose and continuous supe:vision that the contract h-as had fromits initial design through the latest on-site review September20/21, 1973, and theto excellent working relationships withcontractor parsonnel. 

A number of "routine" and largely "administrative" issues were krought to the Project Director's attention duringthe September 20/2_1 meting (see September P8 memorandumattached to the "Background Statement). Appropriate measuresfor handling these matters are under way and no problems
ars anticipated. 

A recent Agency audit of the contract was made in the TA/DAOffice. While the Auditor's report has not been submitted,

it is my understanding that no problems were identified

during the audit. 

fIV 

Byy U.S. Sav,,? .rIDo~ds Regn-ary or.the Thqyrodl Savings Manm 




