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TAB 	Project Appraisal Repoywt
 

III. Stand-rd/Key Questions
 

A. 	Project Inputs

1. Are key inputs being supplied according to plan by:

(a) AID, (b) action agent, (c) cooperating'countries. 
(d) multilateral organizations, and/or (e) other donors?
 

VYES 	 10 If no, explain. 

2. Are assumptions regarding the supply of inputs still valid? 

)(YES NO If no, explain. 

3. Rate performance of action agent(s) against plan.:
 

Outstanding .tsatisfactory Unsatisfactor3 
Coament on key factors determining rating. 

B. 	Transformnation of Inputs int tpus 

.	 Gven the answers above, i.e., progress to date in supplying 
inputs, changes in assUmptions, etc., is the management 
hypothesis that the totality of the resources applied to
 
the 	project will be sufficien5 to produce the predetermined
 
outputs by the specified target dates still valid? 

__Y___S NO If no, explain. 

5. Is the approach or course of action originally selected,
 
i.e., project design and/or methodology, still the most
 
appropriate?
 

__X YES NO If no, what changes need 
to be made in either inputs, workplans and/or output expectatiow 

C. 	 Project Outputs
17 	 Lint the output indicators, their planned targets, and the actua: 

p-rforipance achieved for each during the period under review. 

a. Was actual performance less than planned target?
 

_YES X NO If no, explain. 

For this and any other questions or statements, if adequate, reference
 
may 	be made to the project matrix, issues narrative, action agent's report,

worksheets, or any other attached or readily available documentation.
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b. V hat ch.ounges, if eny, ae. -cessa'y J pt. PL 
.- ^
indicators, tax,e- dautesL, nd ' ". . 

Arc tfey reflected i.n attached matrix? 

C'. Do action agrit' s re,'rz p~rovide adquatc. pogres 
(. Lta for monitoring and an.ly'wis? 

E I 0 If no, i.riat actioq -iIll 
be taken to correct situation? 




