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TAB Project Appraisal Repart
III. Standard/Key Questions

A. Project Iaputs
1. Are key inputs being suppliz=d according to, plan Ly:
(a) AID, (b) action agent, (c) cooperating’countries.
(a) wultilateral organizations, andfor (e) other donors?

X ¥Es Iy If no, explain.

2. Are assuwnsptions regarding the supply of inputs still valia?
K yms W If no, explain.

3. Rate performance of action agent(s) against plan.:

Outstanding +Batisfactory Unsatisfectory
Commnent ou key factors determining rating.

B. Transformation of Inputs into Outpuls
L, Given the answers above, 1i.e,, progress to date in supplying
inputs, changes in assumptions, ete., is the management
hypothesis that the totality of the resources applied to
the project will be sufficient to produce the predetermined
outputs by the specified target dates still valid?

,g YiS N If no, explain.

5. Is the approach or course of action originally selectead,
i.e., project design and/or mathodology, still the most
appropriate?

___YES O If no, what changes need
to be made in either inputs, workplans and/or output expectations

C. Project Outputs .
6. List the output indicators, their planuned targets, and the actua
perforiance achieved for each during the pariod under review. Z/

a. Was actuzl performance less than plannad target?

YES >( NO Jf no, explain,

e g e —

7 / For this and any other questions or statements, if adequate, reference
may be made to the project wmatrix, issues narrative, action agent's repoxrt,
worksheets, or any other attached or readily available documentation.



b. VWhat chonges
ser

. 2
indicalors, targel

if eny, are nucessarvy in pubtputs, culpub
dates, end assumapbioas? (A

hre they reflected in atiached matrix?

YES 0 "\

. . *
¢. Do action aron®'s reports provide adequates prozgrass
+ 9

4
azta for monitoring and analysis

YES Py If no, what actioa will
be taken to covrzet situation?





