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Title: Director, Program Planning and Evaluation
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Project Duration: Started 5/17/70 6/30/12 (qu s dollars)
Comments: obl, YExpend Unliq.
Budget: a) Fuunds obligated through FY 69 : -0- 3
b) Funded for FY 70 . : 16 12 .4
c) Funds requested for FY 71 : 70 '65 9
d) Estimated fund requirement FY 72 150 1ho 19

TA/AGF Project Monitor: Dr., Arthur J., Coutu

Purpose: This technical a531stance project will prov1de for identification of
marketing problems constraining growth, analyses of marketing functions and exten-
sion of these data in the form of specific recommendations. The program will be
‘aimed at common marketing problems faced by LDCs which have introduced improved
grain varieties and new technology, and at developing methodology for helping LDCs
to plan technical assistance programs to overcome these problems.

Description: .The initial focus of the program will be on high yielding grain crops.
There are two phases, including identification and concéptualization of high-
priority marketing problems, followed by in-country adaptation or specific problem
solving of marketing activities that are restraining growth. The first phase
involves a review of previous studies and expesriences, developing through seminars
and workshop procedures for identifying problems, and finally the completing of
work plans on conceptualization and methodology in three or four countries.

In phase two, the technical assistance fozus is planned on problem solving
and developing host country institutional capacity on marketing issues., Beyoad
the service aspects relating to market nevs, grading and standards, resulatory
actions, etc., -phase two will center on issues such as price policies to minimize
price fluctuntlons and to yield production incentives, Teasibility studies on
time, form, space relationships in considering alternative assembly systems, pro-
cessing possibilities as well as alternative distribution systems.
Accomplishments: An agancy-wide marketing serinar was held and the proceedings
are now being processed, Additional workshops and seminars have been structured
towards problem identification and other phase one activities. - ‘

Future Plans: Within phase one, linkages with the research seminar program in
agricultural economics will be developed. Other linkages are planned dSetween
marketing compoasnts with on-going projects such as fertilizers with TVA, sseed
development with Mississippi State, grain handling with Kansas State, and factor
or product-related projscts. As more definit:ve structuring of the marketing
acti~ities develops, a more productive division of. labor by commodities, farm
inputs and marketing function ‘will develop for the technical assistance activities.
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