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Summary Description
 

A basic agreement was established with Education and World Affairs (EWA) toprovide a mechanism for the rapid and effective placement of US scholars as
.ieeded in staffing universities in the developing countries. 
Task Order i1
(subject project) established and funded the headquarters and administrative
functions invDlved in the wecruktment, selection, orientation and placement ofthe US scholars. Subsequent task orders financed by the va:rious regional burcau
or country programs would provide for travel costs and any necessary non-EWA
 
salary costs.
 

Initially, it was appropriate fundto T.O. il centrally (in TCR) in ordermaintain EVA's capz.ility, toin the absence of experience to whichas countries orregions would use the facility or at what level it would be used. 
After three
years., the volume of activity has leveled off with AFR the major consiuner,a minor ,,ne and IA with some potential. in 
NESA 

funding activities in reglions or USAI0s 
line with the general principle of

where feasible, PPC andbureaus have the regionalagreed to texnrinate T 0. :1 as of September 30, 1968, with theheadquarters and administrative costs being apportioned to each subsequent taskorder. 
 This lattler practice has been in operation since September 30, 1967 for
new task ordeand existing- task orders have until September 30, 1968 toadopt the new practice, allowin, 12 months for the T 0. 
l phase-out.
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Setting or Environment
 

Following the withdrawal of colonial administrations in many developing countries,
the institutions of higher education were left without adequate faculties. 
While
normal AID technical assistance projects are designed to train such faculties,
it would be a number of years before indigenous resources would be adequate to
staff these institutions fully enough to handle the students coming through. 
It
 was neceassry to utilize expatriates to handle this teaching load during the
 
interim.
 

AID's capability to handle this problem is limited by its lack of familiarity with
the educational manpower in the US able to help, and by its lack of staff and
time to handle the necessary logistics in bringing this manpower to bear on the

problem. 
Some kind of external contract help was indicated.
 

Strategy
 

Education and World Affairs, based in New York City, is 
a unique organization
dedicated to the promotion of the international aspects of US higher education.
It knows what is being done in this community and who is doing it, and has assumed
sufficient leadership themselves to have acquired the prestige necessary to attract
top talent in their work. 
To this end, it has compiled a roster of over 20,000
U S. scholars willing and able to teach overseas. In addition, EWVA has the
administrative ca--ability to baickstop overseas operations of this type. 

Under this project, ETA helps LDCthe particular institution deteiine itsmanpower needs, identifies the resource pool in the US, handles the recruitment,
selection and orientation of ctndidates, and adinisters the travel and payment
involved in placing US faculty members in overseas institutions. 

Planned Targets, Results, and Outputs; Progress to Date
 

Since this project is a service-type as opposed to a completion-type activity, the
target of the initial phase of the project was to determine "thelevel of activityrequired. This has leveled off to a point w:here, for example, in the last sixmonth reporting period, the following actions were completed: 

Faculty Iembers *-Placed 22
 
Contract Offers Outstanding 24
 
Contract Offers Declined 
 9
 
Candidates Intaerviewed 
 100 

In the same reporting period, one field trip was made to discuss contract problems
with AID/Sierra Leone and Hjala University College officials, and one feasibilitystudy was conducted at the Middle East Technical University in Turkey in preparation

for a proposed task order.
 



Course of Action
 

A Basic Agreement with EWA was signed in 1964 in which was outlined the range of
tasks EWA might be called upon to perform. 
Task Order #/l was also executed at
that time in which the necessary WA headquarters administrative functions were
defined and funded. 
The task order provides fo: the part-time services of an
Executive Associate, Executive Assistant, Administrative Assistant, Logistics
Assistant and Secretary. The administrative capability thus established enabled
ZIA to implement specific task orders by the various regional bureaus providing
for the travel costs end salaries (differential between what the host institution
can pay and what the US faculty r-ember usually receives) of the recruits.
 

The regional btu'eau use of EWA task orders has matured to the point where it isarpropriate to have each regional task order bear its share of the administrativecosts involved in the placement of the scholars requested by that task order.
Consequently, as of September 30, 1967, all new task orders have been so written.
By September 30, 1968, all existing task orders will have incorporated theseadministrative costs in their own budgets, at which time Task Order Al (theproject herein described) will be terminated. 
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PROJi CT NUMUER 3. COUNTRY A. AUTHORIZATION NUMBER 
901- ii.-690-730 pp , . - 000

pROJECT TITLE 
S. AUTHORIZATION DATE 

EDUCATION AND WORLD A'FAIRs 6. PROP DATEDDec. 20, 1967
 
7. LIFE OF PROJECT
 

FIRST YEAR OF FUNDING: FY 1965 b. LAST YEAR OF PHYSICAL WORK: FY 1969
 
S. PLANNED FUNDING REGUIREMENTI - IN DOLLARS "-"A. F I"""23,Vuu 

FY 68- 1Oo000 a. AI6 DOLLARS: ORANT: _ 233,000 LOAN: $
 

b. AID'CONTROLLED LOCAL'CURRENCY - INDOLAR EQUIVALENTS: $1 

(1) U.S. OWNED: ,,GRANT: " _ _ _LOAN: S 

(2) COUNTRY OWNED: GRANT: $ 
 LOAN: $
 

c. U.S. FOOD FOR FREEDOM 
IN DOLLARS 

COMMODITIES Q LT.IiT CCC VALUE OCEAN FREIGHT 

d. OTHER CONTRIBUTIONS OF mOnPENAItan rn"I"TRY - IN DOLLAR EQUIVALENTS: $ 1
-

GRANT. $ 

LOAN: $
 

IN KIND (S uiimarlze): 

a. OtHER DONOR CONTRIBUTIONS Ildentify separately) IN DOLLAR EQUIVALENTS: $I  '
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10. Appr'oved insubstance for the'life of the project as described In the PROP* subject to the valilbillty of funds. Detailed planning with coop.ating country and drafting of Implementation documents Is authorized. 

This authorization Is contIngent upon timely eonpletlon of the self-help and other conditions Isted lnthe PROP or attached thereto. 

This authorization will be reviewed et such tfme as ih objectvs scope end nature of the project and/or the 'magnitudes and schedulIns of anyInputs or outouts deviate so aignilfiantty from the prsect s odginally authorized as to warrant aubmlslon of a new or revised PROP. 
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