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BEvaluation—Reaching the Pre-School Child

Introduction:

Emphasis on delivery systems development for nutrition end
health places in highest priority the need to evaluate the various
approaches now in use. The Food for Peace programs, some incor-
porating MCH groups have been in operation for 20 years but without
a meaningful multi-country evaluation. An cvaluation should be
conducted so as to bring national decision making into the
planning of future nutrition delivery programs.

The purpose of this prop is to extend and forward fund
"Evaluation—Pre~School Child," 560-883, and to fund "Alternate
Approaches of Methodology of Cost-Benefit Evaluation" as sub
activities and to combine these with similar activitizs such as
conferences and workshops on the subject of evaluation of
methods to teach the pre-school child.

A. Statement of Goals

1. To find effective mechanisms for "reaching" the pre-
school child, the most nutritionally wvulnerable individual in LDCs,
with nutritious diets, in order to-contribute to the full
realization of children's physical and mental potential.

a. By evaluating the relative effectiveness of
pre-schcol child feeding programs of varying design in improving
. physical and mental development.

b, 3y examining alternate approaches to imoroving
diets of pre-school children.

c. By developing techniques for assessing the cost
effectiveness of mechanisms designed to deliver improved
nutrition to the pre-school child.

2. Measurement of Goal Achievement

Goal achievement will be measured by:

a. Reduction in child morbidity.

b. Reduction in ¢child mortality.
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¢. Increase in school enrollment..
d. Reduction in absenteeism.
e. Improvement in classroom performance.

f. Changes in adult diet choices in the home related
to child influence.

g+ Development c¢f more cost effective programs,
measured by the preceding factors.

3. Assumptions

LDC governments and international and voluntary agencies
will accept the evidence developed by the evaluations and the cost
benefit studies. Resources will be made available and delivery
systems implemented using the approaches and methodologies developed
by the project. Local taboos and cultural prejudices can be over
- come to make programs effective by utilizing committed and aware
personnel at all appropriate levels.

B. Statement of Proiesct Purpose

1.- Purpose

Improving the means by which supplementary feedings or
other nutrition approaches can improve the mental and physical
condition of young children in the LDCs, and to develop the tools
to judge the most cost effective methods of maximizing physical
and mental performance.

2. End of Project Conditions

a. The literature on methods of reaching the pre-
school child with a more nutritious diet will have been reviewed.
A methodology for evaluating the effectiveness of supplementary
feeding programs in accomplishing the project purpose will have
been developed, field tested in LDCs and refined and made available
to U.S., international, voluntary and host government agencies
concerned with the nutrition of the young child.
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b. Mechanisms for choosing between alternate approaches
for solving the problem of nutritional inadequacy and detcrmining the
most cost-effective approaches for varying situations will have been
developed, tested and made available to the world-wide nutrition
community.

3. Assumntion

A recognized world-wide need exists for determining more
effective mechanisms to alleviate childhaood malnutrition. With the
use of these improved approaches, existing resources can have a
greater impact on improving the nutritional status of the young
child.

C. Project Outputs

1. a. Phase one-—completed. A nutrition workshop on
"Reaching the Pre~School Child" (931-11-560-879), provided identi-
fication of the nature and magnitude of the problem.

b. The sub activity "Evaluation of Child Feeding" will
produce:

(1) A literature review of methods and techniques
used in improving child nutrition through supplementary feeding.

(2) A prdﬁocol for field evaluation of the most
promising and most commonly used delivery systems.

(3) A protocol refined by, the best available
nutrition experts.

(L) Pilot testing of the evaluation protocol in
several countries and geographic regiins.

(5) Provide and disseminate a mamual for evaluation
to the world-wide nutrition community.

¢c. The sub activity "Alternate Approaches and Cost Benefit
Evaluation" will be a continuing staff plus 2xpert advisory study
to determine global regional and country solutions and analyti:

tools for making the best use of resources available.
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2. Assumotions

Qualified contractor is selected and sufficient field
cooperation will be obtained to assure implementation of the
evaluations and appropriate mechanisms for distribution can be
applied. '

D. Project Inputs

l. a. Contract staff from the American School Food
Service who will develop: ’

(1) Litersture search.

(2) Protocol for field research.
(3) Conduct pilot studies.

(4) Prepare mahual on evaluation.

b. Expert international committee with skills in
related disciplines to review and refine the evaluation protoco..

c. TA/N staff with expert advisors to develop and
monitor the sub activity on cost benefit of alternate approaches.

d. Geographic bureaus and field missions for choice
of countries and provision of data for implementation.

2. Budget
Interrezional Funds ($000)

y
FY '70 FY '71 FY '72  FY '73

#879 "Pre-School Child Nutrition

Workshop" L9 —_— - —_
#883 "Bvaluation of Child

Feeding" 50 - 15 50
New "Alternate Approaches... Cost

and Benefit Evaluation" - - 0 20

Grand Total 99 0 15 70 184
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3. Assumptions

Coope-ation of field missions and host countries can be
obtained to conduct field studies.

E. Rationale

The U.S. has been engaged in major supplementary child
feeding programs for 20 years. Today, many developed and under
developed countries are putting significant resources into similar
programs. Despite the forgoing, little is known on the real effects
of these programs or of the m05t effective approach to be used to solve
the problem.

Within the past year or so a great deal of professional
level controversy and attention had been created by many funding
organizations in their attempts to learn how to reach the pre-
school child more effectively. The Research Corporation has
published a book on the subject promoting mothercraft centers.

TA/N sponsored a mini-conference on the educational techniques

used in Child Health Centers. The Internation Union of Nutrition
Sciences sponsored a worid-wide conference on alternative approaches
in Zagreb in the summer-of 1971, and at the October 1971 PAG meeting
a full session was dedicated to evaluation problems of the various
techniques-and projects for reaching this vulnerable group.

In view of the fact that AID has beén active in the develop—
ment of better delivery systems for health, nutrition, and family
planning and has supported a number of different approaches, it
seems timely to begin the process of sorting out what has been
learned and preparing the ground to move forward to produce the
guides to effective delivery that are much wanted by nutritionists
and planners worl--wide.

F. Course of Action

Phase one of a multiphase project has been completed
under a contract to American School Food Service “Association.
This consisted of their reviewing all available reports and inter-
viewing U.S5. Governmer - and voluntary agency personnel to determine
the history and development of overseas child feeding programs.
Simultaneously a search of the literature has begun. A report of
this phase is in hand including a questionnaire to complete the study.




410 1028-14_tianmavive DFSCAITION) (T=T1] Attachment G to 1.0. 1025.) (TL 9:172)

PROJECT NO. SUBMISSION (Number) | OATE
931-11-560-879 fJorigiar 7 mevision Pace—L oL ___paces

This instrument is being reviewed by experts prior to being circulated
to the field.

During 1972 the contractor assisted by the Office of Nutrition
staff will carry_aﬁf"ﬁﬁagégfél:ﬁ: and 4. Tne scope of phase 2 will
ifncIude ¢irculating the data gathering questionnaire, 3.acluding a
request for information on local evaluation studies that meay have
been carried out, followed by the development of a research methodol-
ogy and the identification of local talent to conduct evaluations in
key countries. The contractor will consult with the Office of
Nutrition on the recommsnded methoiolOgy and approval by the Office
will be required before phase 3 is undertaken, For phase 3 the
contractor will sub=contract with local _Organizations in selected
develOplng countries, who will collect the required information in
accordance with the guidelines and instruments developed in phases
one and two. The local contractor will be monitored by ASFSA to
assure consistency. The assistance and concurrence of the U.S.
Missions will precede actual job—contracting with local organiza-
tions. Phase 4 will be the distribution and application of the eval-
uation developed data to the international nutrition community.

In phase 4, a manual on.evaluation will be premared and
distributed for guiding the planning and implementation of future
programs intended to reach the pre-school child throughout the
world.

The four phases are scheduled for completion within a
period of eighteen months from signing the contract with ASFSA.
The cost—benefit study will be started before the com-
pletion of phase 4, above, and will entail a closely coordinated
activity between staff and an outside contractor experienced in
the development of social applications of cost benefit. This
phase is expected to be a continuing study, but all funding in
——————TN
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