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Suwenvy Deseription

A-L.D. ds currently fipneing 11 agricultural cducation
and rescarch projects with U, S, universiticsmin”thgwﬂgawamst/
South hsia end Far East regions. Seventeon such projeots have
been terrminaled in the two regions, The recent AID~CIC Rural
Developiment Rasearch Project produced evidence and recommend§~
tions on means of inersasing the cficiency of operations of |
thess institution»builaing projects. The proposed traveling
seminar vwill enable leaders in 19 Asian egriculturel colleges
and universities,and personmiicl from the ministries of agri-
culture or edhcation.in\lércountrics to exchange information
on and discusﬁ the institution~building process, and observe
its operations in Thailend, India and Pakistun during the

period Septenbzr 20 to October 10, 1970,

arolina State University will organize &and conduct

the seminar, The\§cminar stalf will include one regional scnior

researcher from the recent CIC-AID Rural Development Rescarch

Project, and a leader in eggeicultural qucation forimerly with
the Ford Foundation in India. Resource percons from host
country institutions or from resident U.S. university teams
Will participsts locally in the seninar, |

. C ) .
The scminar group will generate & report on the procecdings
. I~ L ——

P

with recommendutions for sirengthening the institution~-building

process ard, more importontly, will gain a better understsndiné



II.

on ho to improve operations and cffectivencss of thelr own
e .
universities as instruments of egriculiural training, research

and extensionf

Setting aud Environment

ATDA financed a research project, An Analysis of AID-
Univorsity Prograns in‘Agricultural Flucation and Research -
(csa-840), conducted by the Conmittee on Iggiiintionaleon
operation (CIC) from July 1, 1965 to June 30, 1969 at a cost
of about $1,%O0,000.. Tt involved a study of 45 active and 23
expired programs for the pericd 1952-1946 that AID had finsucec
at'a“COSt of about‘150 rmillion dollars. The resvlts of tﬁis
research have bcen presenied in a sumsary report, "Bullding
Institutions to Sorve Agriculture," and‘in 19 other réports of

which seven or more have been or will be published.,

The research project indicated many common problems of
University organization and administration, end many different
wpproaches to solving them. It is through the sharing of these
experiences that university leaders can benefit in their

institution-building efforts. Agricultural universities need

et o e i

‘to upgrade t@gmggppa@ionalﬂ_facilities, to strengthen and

broaden study curricula, to intensify research on relevani
problems of agriculture, and to respend more affectively to

individual farmer problems.



III. Stratesy | ' .
S i
The scmingr will be concerned with the process and
problews of developing an sgricultural college or university.
| Rescarch resuits from the CIC project wiil be used in
comparing andianalyzing the 19.coilegesAor univcrsities
represented iﬁ the seminer. Also, the four or five institu~
tions to be observed in Thailand, India and Pakiestan will
show diveraily in the stégcs of development which the partic-
ipants need to understand,
The spzcilic objectives of the seminar are:
. To initiate an exchavze of inforization émong agri-
T '
tural wniversitics of Asia regarding the strategies

or institutional development; their roles in agriculiuvral

svelopment, institutional pozls rograns and préblems.:
b )

. To provide for a visit to and study of é few represent-
tive agriculturel univer;ities and discussions with
Iministrators, faculty and students and obéerﬁatioﬁs on
ow thesc institutions have developed in response to the

zeds 'and problems of the areas they serve,

» To observe the relationship of egricultural universities

> other government agencies, agricultural industries,

wrmers and the general public.
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4. On the busis of oxperlcﬁce in the varlous institutions
of the rcgion, to consider the_pr;pqig}eg of strategy,
orgunizetion, administration, governance, structurs,
program, and operation conduclive to successful developmenl

of agricultural wniversities end elso the featurcs to be

avoider,

5. To consider the advisability aud feasibility of
mechanisme for a continuing exchauge of inforwation aud

. . ) . : . P .
experience between agricultural universities of the region

in furthering thair mutval development,

IV,  Plavning Input. Results and Outnui

5 8 All the countries which will provide participsnts and the

countriecs to be observed will be visited by a reprSanatlvc

N

of*the contractor prior to the seminar. A tentative progran
and itinecrary have been developcd, subject to approval of the

countries involved,

.2 Leaders from 19 unive ersonnel from the
- Jeacers 1ror L. xom

mlnistrleu of aerculture and/or educatlon,ln 1/ ﬂounurles will

| TS -

‘participate. These persons will be selected jointly by the

a7

USAIDs and host go*ernﬁent. The participants will benefit from

—~  observation, discussion and cross~-fertilization of ideas

pertinént to university development, In addition, a few

—> offlclal from FAO/UNFSCO othey AID ) regions and ATD/W will

s T T T et e Tt et o et s et

obssrve ths seminav,



Each uwniversity parvtieipating in wie scranar wiil be
requested to prepare end send to the seminar organizers,al
least sixz weeks in edvance of the baginning date, g deserip- Aeed
‘“M\ —
tion of ihe institution in accordance wlth the outline

appended to thz propesal, This brielf report vwill review the

ity's history; stage of development; its present role

—— e

univers
\-..

and future hopes for conpriluting to agriculture; the size,

——

level of training eund experience of the faculty; the composi--

tion of the student body; the general nsture of research and

. :
extension programs; its structurs, orgsnization, authority
and method of governance; and a bricf description of its

. - »
physicel and financisl resources, These reports will be

circulated to the participants. Cb&uﬁ;&7

The report of procecdings with recommendations wili be
useful to the participants, to their governmenis, to USAIDs
in the two regions, and to AID. If means are obtaihcd to
establish and support_g;ggpret@riat'ﬁoy”ﬁhgﬁﬁgigg_gg{igy}ﬁg;a}

colleges and universities, this effort of institution-building

also will be a real step forward,

Course of Action

The Asian Agricultural College end University Seminar will

be conducted from Septeﬁber 20 to October 10, 1970, beginning

in Bangkok, according to plans submitted to the country




msaions e‘.n’1 Coveru'ﬂnts vhich will be involved., Previous
conteets with the missions and host gpverq;oqﬁ§win”tyq‘two
regions on this matter havs elicited a substantial number o
favorsble responses for support of the seominar, AIDAT vidd
flnaqg:_ﬁgz_g4ggnt :ation end conduct Jnn ofuyhgwggmfnqri‘the

missions and host-country governments in the ¢ mbries involve]

vill fing anee thc transportation end per diem of puxtlcap*nts

e U

1
between and within countrics 5, eycrpilng as otherwise p*ov1ded.\

TA/AGF :RTicMil1lan: 1vs :12/4,/69
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PROJECT AUTHORIZATION

" PAOILCY NUMDER 3. COUNTRY 4. AUYHORIZATION NUMBE R
931-11-190-§73 : Technical Assistance Bureau =z 00 5 G
PROJECT TITLE — 8. AUT)ORIZATION DATE :

. - . Yter. L/, 1920

" Traveling Asian Agricultural College and University o Ror oaTio

Seminar S e ‘I{;cember 30, 1967
LIFE OF PROJECT T ‘ — ——
o FIRST YEAR OF FUNDING:  FY 1970 b LASTYEAROF rHYsICAL WORK:  FY 1970

PLANNED FUNDING REQUIREMENTS — IN GOLLARS . . ' ‘

‘e AID DOLLARS:’ ‘ orant: s___$62,036 — " LOAN: §

: S - : ' . . o . . e [

». AID CONTROLLED LOCAL CURRENCY ~ IN DOLLAR EQUIVALENTS: §1e ———— 0
) us. ownEo: E " GRANT: % : . OAN: §____ .

" (2) COUNTRY owNED:! GRANT: ¢ " LOAN:'S

Local Costs to. ba funded by USAIDs and/oruho'st gqve:.‘.nments,'"_'as appropriate

¢. U.S. FOOD FOR FREEDO: . o . INDGLLARS .
OMMODITIE . oyaNTITY [ERER SCCVALUE """ QCEAN FREIGHT

-

4. OTHER CONTRIBUTIONS OF COOPERATING COUNTRY =~ IN DOLLAR EQUIVALENTS! .S 1=

| GRANTI § — ' T LOAN: § ____ ) ‘ -

*IN KIND {Summarlze):

e. OTHEA DONOR CONTRIBUTIONS {identity separately) IN DOLL AR EQUIVALENTS: $ 1 "_‘

" GRANT: § ' . 3 . LOAN: §

‘ n: “ ) ' . C . " ‘ .l o
sl QTHFR, IN KINO (Summaerize and quentify, if p;oulblc)r

vl . : X ’ '

; T . IRERAEN \ R L .
3 . CLEARANCES OATE ) i CLEARANCES ) .
‘ P : B

i Ralph N, Gleason, TA/AGEAT //eo N
N /7 ) T )

v

:: F.:Ken.neth Levick, TA/PM

‘Approved in substance for the life of the project as duscribed in the PROP, subject to the avuilabilitv of funds, Detailed pl \
“sting country and drafting of Implementation documents is authorized., o : AT

This authorizstion will be reviewad at such time as the obie'ctllvu,Alcopc and nature of the projsct snd/or the magnitudes end 1cheduling of an_
Inputs or outputs deviste so slanificently from the project as :oflglmllv suthorized es to warrant submission of & new or revised PROP,
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‘Joel Bernstein T aas. Technical Assistance Bureau Jan, 21, 1970
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