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A. I.D. is currntly financ ing ]:I- ariculturalducation 

and research projects with U.S. univors!ities in thq Near Rst/ 

South Asia and Far E. t regions. Soventeen such projects have 

been terminatcd in tho tw.o regions. The i'ecent AID-CIC Ruril 

Development Rls earch Project produced evidence and recomwenoda­

tions on meri s of increasing the cfficiency of operations of 

these institition-buildipig projects. The proposed traveling
 

seminar uill. enable loaders in 19 Asian agricultural collegcs
 

and vniversities,and personlaol 
 from the ninistries of agri­

culttu'o or education in 14 countrics 
to exchange information
 

on at;.d discuss the ins bitution.-building process, and observe
 

its operations in Thailand, India and Pakistan during the
 

period Septeiniber 20 'to October 10, 1970.
 

arolin. State University will organize and conduct 

seminar. seminart e The staff will include one regional senior 

researcher from -the recent CC-AID Rural Development Research 

Project, end a leader in a ricultural education formerly with 

the Ford Foundation in India. Resource persons from host 

country institutions or resident U.S.from university teams 

will participate local.y in the seminar. 

C_ 

The seminar group will generate a report on the proceedings 

with reconmmendations for strengthening the institution-building 

process and, more importantly, will gain a better understanding 
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on how to improve operations and effectiveness of their own 

universities as instru,'ents of agricultural training, research 

and extension. 

II. Settina and Endronment 

AID/W financed a research project, An Analysis of AID.-

University Prograis in Agricultural Elucation and Research 

(csd--840), conducted by the 2Lwittee on InstitronalCo-. 

operation (CIC) from July 1, 1965 to June 30, 1.969 at a cost 

of about 01,300,000. It involved a study of 45 active and 23
 

expired programs for the period 1952-1966 that AID had finas.ce 

at a cost of about 150 m,-illion dollas. The results of this 

research have been presented in a summary report, "BuiJ.ding 

Institutions to Serve Agriculture," and in 19 other reports of 

which seven or more have been or will be published.
 

The research project indicated many cormnon problem- of 

University organization and administration, and many different
 

ipproaches to solving them. 
 It is through the sharing of these
 

experiences that university leaders can benefit in their
 

institution-building efforts. 
Agricultural universities need
 

to upgrade the educational facilities, to strengthen and 

broaden study curricula, to intensify research on relevanl
 

problems of agriculture, and to resnond morp pP-f'ftively to 

individual farmer problems. 



The soiinar will be concorncd with the process and 

probletus of dovelopimrg an agricultural college or university. 

Research results from the CIC project will b3 used in 

comiparing and analyzing th3 19 colleges or universities 

represented in the sor-inar. Also, the four or five institu­

tiois to b.-! oboervm'. in Thailand, India and Pakistan will 

show diversity in the stages of developiment which the partic­

ipants ncEcd to understand. 

The spcific objectives of the seminar are; 

To initiate an exchange of inforiration among agri­

altural univwr-itis of Asia regarding the strategies 

:r institutional development, their roles in agricultural 

Dvelop:,,ent, institutional goals, programs and prbbl.ems. 

To provide for a visit to nImd study of a few represent­

tive agricultural universities and discussions with 

:ministrators, faculty and students and observations on 

xw these institutions have developed in response to the 

Beds and problems of the arebs they serve.
 

To observe tha relationship of agri~ultural universities
 

other government agencies, agricultural industries, 

trmedrs and .the general public. 
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4. On the bt.sis of o-:pir1cnce in the various institutions 

of the rcrion, to consider the principles of strategy, 

organizta.tion, administration, governance, structure, 

proora, and operation conducive to successful developmcnt 

of agricultural universities and also the features to be 

avoided. 

5. To consider the advisability and feasibility of
 

mechanisms for a cont-inuing exchange of information and 

exper.ence bA een agricultural universities of the region 

in furthering their mutual development. 

IV P.arn .Irput. Roultsand Outiput 

All the coux!it'ies which wil]. provide participants and the 

countries to ba observc:1 will be visited by a representative 

of the contractor prior to the s6minar. A tentative program
 

and itinerary have been developed, subject to approval of the
 

countries involved.
 

Leaders from 19 unive ar.onnel from the__ 

ministries of agricultuce and/or educatiqnin 14 .orntries will 

participate. These persons will be selected jointly by the 

USAIDs and host go-ernment. The participants will benefit from 

9 observation, discussion and cross-fertilization of ideas 

pertinent to university development. In addition, a few 

officials from FA/UNSqQ, other AID regions and AID/i will 

observe the semidnar-. 



Each university pat'ticipating ilt tu :iuuja- wi.i.l be 

requested to prpare Lnd sone3 to tho tcitin.r orgni.zers,at 

least six wcehs in advance of the bcg.nning date, g doscrip.- (-c 

tion of the institution in accordance with the.outline 

appended to tz proposal. This brief report will review th. 

university's history; st-age of cdevelop!ant; its present role 

and future hopos for contril.ut[ng to agriculture; the size, 

level of training and experience of the faculty; the coniposi-. 

tion of the student body; tho general nature of research and 

extension programs; its structure, organization, authority 

and method of goverirince; and a brief dcscription of its
 

physical and financial resoiurces. These reports will be 

circul.ated to thz participants,. 

The report of proceedings with recorcmendation, will be 

useful to the participants, to their governuncnts, to USAIDs 

in the two regions, and to AID. If means are obtaihed to
 

establish and support a secretariat for the Asian agricultural
 

colleges and universities, this effort of inotitution.-buildinAg
 

also wi.l be a real step forward. 

Course of Action
 

The Asian Agricultural College and University Seminar will
 

be conducted from September 20 to October 10, 1970, beginning
 

in Bangkok, according to plans submitted to the coutry 



mas-, 4ngov ; !Nlit , Vh1l .]. be involved. PFroviouls 

Co111ttOPcts 111th th3, mO.:ton.,; and ho'st goveyrlrts in1 the tw.,o 

regions on ll~sj:te tv elicited a oulitantial numbllerl o. 
favoi'abJe r, !--,onsos for suipptrt' of' the scminar. AID/V wii. 

fl"w.cc t113 o -ganl zation and cond(uctiLjnrt o' the sininar; the 
IniSSrIOls 610 host-country govolrni11C.nts in the 0- mitrio~s invol~ve­

willfintn e transotto and. per dite of' ptic p.).Its 
betiw!an and witin.1 countULI.ics, excepting as otberissc' provided. 

TA/AGF :RTiicIillan :lvs :12/4/69 
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I. AUT ORIZATION DATE 
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 OP DATEDLIFE OF PROJECT 
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l. AID CONTROLLED LOCAL CURRENCY - IN DOLLAR EQUIVALENTS: $'I _ 

S1) U.S. OWNE' 
GRANT: 
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Ralph N. Gleason, TA/AG 

-Kenneth Levick, TA/PM1 _'_________ 
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Thls euthorlzatlon Is contingent upon timely completion of the self-help and other conditions listed In the PROP or attached thereto,
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