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GC, Mr. James Solliné November 6, 1563

WOB/PES, Barry K. Lennon
WOH Voluntary Agency Program

WOH plans shortly to start a program to provide incentive grants to
volurtary agercles. I would appreclats it if you could gat an
interpretation for us on a problem involving the funding of these
grants.

Under the program small grants would be made avallable to selected
voluntery sgencles operating overseas. The grants would range from

a few thousard dollars up to 40,000 to 260,000. Grants would be

pvade froa TC/DG fundi. The pwrpose of the grants will be to stirumlate
voluntery agencies to glve greater emphasis to nutrition. For axample,
support might ba provided for the irying out of a new aprroach in nutri-
tion eduration, or in child feeding in a particular cowrtry. Grants
would pr'cbably be used pa*nly for personrel, but could alsoc fund
linited cupplies.

Each grant would normally be a one shot affair with expenditures
occurring over a year or two. However, once the initial grart was
rade, there night be scre cases where a Mission would w'sh to wontinue
support on a longer-tern basis, This would normally be dons out of
regular *dagion T.C. ellotuent.

In approving tkis project, Mr. Poats autiorized a VWOH budget iten of
$120,000 ia FY 69, and $130,000 in FY 70 for additionsi grants. How-
ever, he directed that, after a project was worked ocut WOH funds
should bs transferred to the appropriate geographilc bureau. 7To canply
with this direclive we propese that as soon as & project is developed,
WOH would ellot funds to the geographic buresau for implementation of
the grant.

The prceedural steps would be as follows:

(1) Submission of propnsal by Mission.

(2) Approval by Cor “ttse chaired by WCH with geographic bureau
regresentatisn. '

(3) Develcpuent of a drafc grant agreement by geographic bureau,

(4) Allotuent of funds by WOH td geographic buresu,
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Under this arrangement funds would remain in the WOI OYB, and the
Assistant Adminiotrator, WOH would approve one Implementatlon
Approval Document for the tolal pacitage of grants, Howsver the
geographic burecau, as allottes, would rake the actual obligaticn.
Norcally this oblisation would ba in the form of a grant agrecment
between tho goographic burzau and the U.S. headauerters staff of
the voluntary agency. Occasionally, the azroeuent might be between
the Migsion and either the headquarters staff or voluntary agency
field perscnnsl.

I would appreciate it, 17 you could give us a reading as to vnether
the proccdurs cutlined would be In keeping with the leglslative
injunction sgalrat starting new projects without spacial justificaticn
to Congress. v

WOH/PES:Riell:ap:11/6/68
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Major Types -of Activity__ Other Bottleneck Problems

Project Title Voluntary Agency Nutrition Initiatives

‘ Date FROP
Project Number 931-11-560-8L6 P.A.. Approved 1969
Projoct Monitor _A. Sismanidis/H. C. Ladenhoim Extension 23957

Funding Date
(in thousands)
U.S. Contribution

Oblig. Expsnd. Unliquidated

(Title X)
Cumlative through 6/30/69 283 L 279 . )
FY 1970 x93 . koo 12 wcteniv s
FY 1971 50 ( 50) 100 _. 22
FY 1972 150 (150) 160 . 12

Project Target, and Course of Acticn

Tho objective of this project is to provide incentive grants to the voluntary
agencies to encourage them to put greater nuiritional emphasis in their
programs and tiry out nsw approachses in the fiolds of mubrition education

and child feeding. Grasstoots efforis directed at the imwrovemsnt of
nubrition, require a large resource of both staff and expertise, The
voluntary agencies provids this meapwsier resource, and with sore AID
assistance in the form of catalytic grants, conld bacoms more effective

in the broad field of nutrition and through demonstraticas of applied
prograns, cowld encouvage governments to put greater nutyitional emphasis

in thair programs.

Accomplishumnts to Date

This program is a comparatively new ane which has been in field operation
for about one year. To dale, FY 69 and FY 70, 20 projects from 18 countries
representing: all regimis, have been funded., The respense from the USAIDs
and thes volunlary egency hsadquarters and field staff, .is most encouragi

and there are indicetinns already that the program is having a real effect
in meeting its objactive of getting the voluntary agencies to put greater
nutritional emphasis in their- programs.

FY 72 Programs and Future Targets

The plans for this project are (a) to keep the program in operation through
FY 72 to allow the time required to test the impact of the projects funded
through FY 71, (b) to encourage the submission of proposals that would assist
in institution building aiy.d at developing end strengthening their nutrition
services and staff, and (c) as the program :s developed, refined and
evaluated, to transfer the program funding to the USAIDs.

7-28-70
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In response to announcements of availability of incentive grant funds

SPECTAL ACTIVITY

responded to the following country request for grants to voluntary

agencics operating programs supported and approved by A.I.D. missions.

FY - (9 « FU™DS - CALVIDAR 1679

BRAZIL - Church World Service:

Three Community Rehabilitation Centers to provide nutrition educa-

tlon..

CEMTIAL AYEDRICA — Catholic Relief Service:

Provided training funds for five full~time nutritionist for a
year for training local leacers.
HONDURAS = Catholic Relief Service:

Provided mobile unit for training 1,200 rural community leaders
for pre-school feeding centers.

DOMINICAN REPUBLIC - Catholic Relief Services

Provided materials for 10 pilot cemters for medicah, community
and food distribution service.
AFCHANISTAY - ledical Assistance Programt

Funded a program for evaluation and development of nutrition
education.
AFGBAHISTAH ~ CARE:

Funded exploratory study of the interest of the GOA to provide

nutrition training and feeding directed to rural pro=school children.
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TURKEY - CARE:

provided ‘initial funds (1,0,000 copies) for a nutrition bulletin
for distribution to primary school head misters.- Ministry of Education
comitted to continue programe.
PHILIPFI ™ ~ Catholic Relief Service:

aides

Funded nutrition/equirrent for 32 nother-craft centers. (nutrition

education with pre~school children feeding.)

KOREA - CARE:

Testing feasibilities of mass-nutrition educat.on.
KOREA - Catholic Relief Service
KOREA - FKorean Association of Voluntary lzercies/Catholic Relief Servica:

Funds for one year radio and village 2cud speaker progran.



FY - 70 FUIIDS CATAXD'R 1970

GHANA ~ Catholic Rolief Service:

3doy
CHANA -

oGO -

Seminars for supgrylsors of clinics for pre-school children.
S0-60 M&/\aﬂg Clee vt

Church World Service:

Establichment of Nutrition Rehabilitation Center for pre-

school children and linking nutrition education with agriculture

extension,

Mutrition seminars for training 4,000 nursery school workers.
Catholic Relief Service:
Preschool clinies including in-service training of staff and

mothers,

TANZANTA ~ Catholic Relief Service:

Seminars for supervisors of pre-school cliniecs.,

TURKEY - CARE:

Training of Ministry of Education school inspector; and nutrition

officeg-in nutrition education and school feeding.

BOLIVIA - Catholic Relief Service:

Mutrition education tied to pre-school feeding programs tied to

comnunity involvement,

PANAMA « CARE:

S ——————

Evaluation of varied methodology in nutrition rehabilitation,

urban and rural.



Po-dAL-903  93/0894(7)
September 17, 1969
Nutrition & Child Feeding Service
O0ffice of ‘lar on Hunger %o

Agency for Internanional Levelopment
U. S, Department of State

INCENTIVE GRANTS TO U. S. VOLUNTARY AGENCIES

Since August 1958 when authorization was given to the Nutrition Child
Fecding Service of the Office of War on Hunger, Agency for International
Developient to develop the Incentive Grants Program for the promotion of
nubritional emphasis, twelve grants have been approved in an amount of
$283,000. The participating voluntary agencies are: Church World Service,
Catholic 2elief Services, CARE, Medical Assistance Program, Foster Parents
Plan, and the Korean Association of Voluntary Agencies with Catholic Relief
Services acting as agent. Programs are underway in Afghanistan, Turkey,
Philippines, Rorea, Brazil, the Dominican Republic, Honduras, and one
regional project will be active in all of the remaining Central American
comtries. The grants vary from 33,000 to 358,000 and cover a number of
different types of activities: training of local leaders, support of trial
feeding centers, testing of mass education, and feasibility studies for
mounting programws to combat malnutrition. Most of the programs involve parti-
civation of LDC governments,

The program appears promising on several scores:

First, the program seems to be having a real effect in getting the voluntary
agencies to give more attention to the problem of nutrition education, rather
than ist to feeding. Thers has been a favorable reaction from both the
voluntary agency hzadquarbters staffs and the field. It is hoped that the
interest develepzd may result in activities extending beyond those funded by
ATD.

Second, the progrem appzars to be providing Missions with a useful means of
exploring the problem of improving diet quality through grassroots education.
Trials are being conducted at low cost by persomnel with experience in work
at the local level, and at the same time an effort is being made to involve
governrent institutions. A good example is the Church World Service project
4n Brazil. The project will test use of simple nubtrition rehabilitation posts
to reach children suffering from malnutrition. It is hoped that in the space
of three years each small post will both clear up srious malnutrition among
children in a commnity of 10,000, and leave behind women educated in the
praper selection and preparation of local foods for their families. If
successful, the project, which is being evaluated by the University of
Fernambuco, might well form the basis of a much larger effort.

Finally, the technique used might be worth looking into for other aciivities.
The spsed with which ths programs were implemented, their extraordinarily
low cost, and the absence of overhead, and of direct-hire personnel are
impressive. AID proposes to follow up and evalvave their effectiveness. If
they are indeed useful, they may tell us something about how to operate
low-cost demcnstrations of programs to reach the grassroots, which have
always presented such difficult problems for the Agency.
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The successful leunching of the incentive grants program in FY 1969 and
the interest expressed by field Missions and by voluntary agencies prompt
AID/I to keep this program active in the coming fiscal year. Two hundred
thousand dollars (5200,000) have been earmarked for the continuation of
the program in FY 1970. Project review is scheduled for mid-October 1969.

Attachment:

List of Approved Grants
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Approvod Grants to U.S. Voluntary Agenciss

Church World Scrvico - Irazil - 654,030
C

Set vy and tooe 'ch'."‘a SAMiTy ronvbilitation cemtors to p""nca

4 food o nadncuniiohad chilldaren ond provide nutrition cducation to
/ Zmothors throush thols o iClpJ.v.a.wl at the centers.
2. Catiwlic Ralied Sowvi Q*y ~ Condrol, Amovd o0 (Lsg Hondurag) = 472 oy
TFoin ARG 4yt LAve SUL Tivs DAt iionints Jor & yonrs 1610 Tl win
.~ tursy train JluC'Ll leacors in o soerdes of 3,; comdneirse  Alzo Hrovids

o

3e

™

nudlo visual cquigsicnt, nutedil J.on cuucat.z.o*l aldg, and vouisuent for
focding centers.

Catholic Rolief Soxvicon = Hondurag - ..‘I0,0')O

Frovi.do mobile Wt ©o cuspors Procras of training of 1200 iural
coraiity leaders in chnrgs of prwﬂchool fecddag contors; wWw inaedd
in tucn woyk 'h"ll.n Purenis.

Catholic Eallef Sorvicos .« Domindean Popublic - ."3101000

iovimgy LA oty

Provids for matoriely o constadcs 10 pilot contors o sarvs & both

- foad distrddbution coniers and medieal 20d commmuity centers.

¥odlesl hsslotanes Provran ~ Afchanistan (§47,000)
ayey ol gwudy ol nutadlitionsl wo 'uu".,nx:nb o gpeelfic erea. :
Formalato stondards for Cn &'I.L.‘.L.LC’A. and treatmend and dovelop educabionzl

~¥ s ere Vet
p‘ Vha Cxiord &

CAE - Afrhandstan (512,000)
Jiako caplorator e uvvfz;; oL intorost and regources on tho pavt of
povarnment rinisteics fow puypose of cetiling up muirltion training

L&
and pilot feoding ')" ;;r::.s corceted to pro-school child dn 2umal arcis.

CARL - Turizay (816,700)

Tund p‘V’.LnumL" oi thwee imgue l’,0,0uO coples each of a ratritica
bullelin to be ddsirituicd to hwd cors of poinavy schsols, vith
Ministry of .,ua.cc.mc.u o coatinue thowcaftor.

C'lm Ollc Pu’,l"(‘f‘ c“"""""’C’S - *‘.H“"'T)"ln ‘\\215! \’)2)

o —

Fod niriticn alde tod DIovils scule cor cheh of 32 mothoreraly
ccaters which would cabing pso~ekdld feeding ond muirition educativi.

BEST AVAILABLE COPY



9. Postor Paronts Plan - Philippines - $6,145
Support two nutritionists and iwo nutrdtion 2ides who would organize
and conduct nutrition ecducation classos for mothers currently being
assistod under other programg ol Fogter Parents. '

10, CARE - Korea (415,600)
Toub Lfeasioility of mags nutrition education via radio spot
ennouncenents over tho Korean Broadeasting Service, and provida
printed matordals for health and day caro conters.

11. Catholic Relief Scrvices - Korca ($3,000) :
Fand salaries and provide teaching alds for two mitritioniscts who
“would train local loaders at dlgtrict and village lovel.

12. Koroan Association of Voluntary Agencies/Catholic Reliof Sorvicon -
Korca ($4,000)
Fund combinavion radio and village loudspeakor broadcaot progran
which tould bs picked up by other sources after one year.

BEST AVAILABLE COPY’
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DEPARTMENT OF STATE [ Workshee! & !ssuence PAGE | OF 6 PAGES 7P
AGENCY FOR - _'“
coper X
INTERNATIONAL DEVELOPMENT o '5. pd w 33{-%—3‘560-8 46-72 ~118018
m/f 3. Project/Activity No, ond Title
PROJECT IMPLEMENTATION
ORDER/TECHNICAL Voluntary Agencies - Incentive Grants
SERVICES CRS/Senegal
4. Approprietion Symbol 5. a, Allotment Symbol & Charge 5. b. Funds Allotted te-
72-1111006 156-31-099-00-20-11 X AlD/W I Miaaion
6. Obligation Status 7. [X Originel or
0 Recervarion [ Obtigation [ Sub-Obligatian Amondnent No.:
8. No. of Technicions 9. Services ta Start (Mo., Doy, Yr.) 10. Durotion (Months)
' Bohvun:ll/Bo 70 And: 12/20/7C 0. OfF Snvlcolﬂl’—— b. Of Flnonclnq___zl“
1. a. Type of Action Cooper=ting Participating Agency
{OJ AID Controct [ Corutry Contract [T] Service Agreement &) Other Grant
11. b. Authorized Agent
AID
Financing X
$1.00 = A, Previous Totol B. Increase C. Decrease . D. Totdl to Dote
12. AID Finoncing :
. Dollors $15,000 $15,0C0
U.S.-Owned
* Laco! Currency
13. Caoperating Countny
Contributions
a. Counterpart
b, Other
14. Mission 15. Objective for which the Technicol Services are to be used (Dascribe)
References ‘

The objective of this program is to provide incentives for the purpose
of encouraging U.S. Voluntary Agencies to develop, test, or demonstrate,
an improved or new approach in the nutrition field, w1th the view to
possible further application by themselves and/or a host government)

The activity to be funded under this grant to CRS is described in
Block 21 - Scope of Work,
16. Mission Clearances Date Mission Clearances Date
17. Date of Original lssuance 18. Dote of this Issuance
Janpary 11, 1971
19. For the Cooperating Country 20. For the Agency for Intemational Development

The torms end conditions set forth honin are hereby ogreed to:

R. J. O rien
SeRATORE o Contracting Offiéef-,'"éé?x%}act éw:vicee Div.

- TITLE ) " TITLE
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) Verkshoot (] Issvence PAGE 2 OF ( PAGES

DEPARTMENT OF STATE
AGENCY FOR
- WNTERNATIONAL DEVELOPMENT

PIO/T Ne.

931-11-560-846

Cosporeting Country

" v . ond Titl
oy PROJECT IMPLEMLNTATION [/ oioer/Astiity Ne. snd The
ORDER/TECHNICAL Voluntary Agencies - Incentive Grants
SERVICES CRS/Senegal

SCOPE OF WORK

21, Ssepe of Technical Sorvices
A, Deseription
The work to be done involves an intergration of activities in health and nutrition,
community development, agriculture and education in an effort to improve the nutri-
tion of the pre-school children in the low income rural areas. The project will
operate in eight centers where on-going programs of health education for mothers
of pre-school children exist but where no practical application of community measures
has begun. Two new centers will be chosen, making a total of ten centers. The
target 1s to reach 5000 children and 5000 mothers at the ten centers and to complete
a minimm of 20 community improvement projects in two years. Each center will carry
out the following activities: ‘
(1) Simple medical treatment with referral to a dispensary or hospital
.for serious illnesses;
(2) Weighing of babies and recording their weight on a Nutrition Indicator
(a special weight chart in ourrent use by many CRS programs in Africa);

(See continuation sheet)

B. Technicians (d) Duretion
of Assignment
(1) (0) Number (b) Spesialized Flold (c) Grade end/er Selery (Men = Months)
1 Community Development Worker $2,000/yr 24 Man-Months

{2) Duty Post and Duration of Technicians’ Services

N.A.

(3) Access to Clossified Information

N.A.

{4) Dependents O \V‘lll ] Will Not Be Permitted 1o Accompany Technicien
__N.A,

C. Finencing Coste of Technicel Services

(1) 8y AID -$ 4,000 : (2) By Cooperating Cowntry - (See TOAID A-143, p.6)
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DEPARYMENT OF STATE SDMNEEX ] lssvence PAGE 30F 6 PaGES

AGENCY FOR Ceooperating Country PIO/T Ne.
ot INTERNATIONAL DEVELOPMENT Worldwlde 93111
Project/Activity No, end Title
PROJECT IMPLEMENTATION Voluntary Agency - Incentive Grant Catholie

ORDER/TECHNICAL /"'

SERVICES Relief Service/Senegal

22, Equipment and Supplies (Related te the services described in Block 21 and o be procured outsice '&oo Cooperating Country by the supplier
of these services)

A. (1) Quentity ¢ ) Ducvllilon ’ (3) Estimoted Costs
Educational Materials and Supplies

B. Financing Costs of Equipment end Supplies

(1) 8y AID - 811,000 (2) By Caoperating Country - (See TOAID A-143, p.6)

23. Instructions to Authorized Agent

(1) CRS Headquarters located at 350 Fifth Avenue New York, New York 10001 telephone:
212-LW 49300, will act on behalf of CRS/Senegal in the negotiation and signature
of this grant, However, the CRS Director in Senegal will be in charge of execu~-
tion and supervision of the project and will work in close contact and coordin-
ate these activities with Usarp, which will act as monitor of the activity.

(2) The purpose of this grant 1s to assist the grantee in testing a new approach,
as opposed to providing permanent operational support. Accordingly, in developing
and executing its program, the grantee should take into account that AID/W does
not plan to make this grant renewable. (This provision does not preclude
minor modification in amount or duration.)

(See Continuation Sheet)

24. Special Provisions

(1) This PIO/T is subject to AID Grant Regulations. _

(2) Procurement of commodities and technical services from non-U.S. sources is .
hereby asuthorized as per the attached waiver.

(3) The recipient voluntary agency will have responsibility for assuring that its
own contribution, as specified in TOAID A-143,p.7,1is providsd and will assure
that contributions from other sources, as described in TOAID A-143, aré also -
obtained.



Continuation of 23- 3
931-11-360-846

(3) The grantes is a U.S. Voluntary Agency registered with AID, and further
sscurity and financial édeawances are not required.

(4) Title to equipment provided under this grant is vested in the guarantee,
Upon expiration of the period of the grant, the grantee.may, should it so
desire, transfer title to e host country public or private entity to fur-
ther the purpos' : of the grant,

(5) Supplies and equipment may be shipped unde. the Voluntary agencies overseas
freight fund, (Section 216). ‘



AID 1090- 11 10 8)) _
DEPARTHENT OF STATE Beepteax X issvence PAGE 4 OF § PAGES
AGENCY FOR
wramnaTionaL oevaLoruent | (ERYIOR{SS™ g3 11=560-846
on PROJECT IMPLEMBNTATION | FroieeiAetivity He- ond Titl
ORDER/TECHNICAL Voluntary Agency - Incentive Grant
SERVICES Catholic Relief Service / Semegal

25, Reperts by Supplier of Services (Indicare type, content end formet of reports required, including lenguege te be used if other than English,

froquency or timing of roperts and any speciel requirements)

(1) Pinancial reports as required by grant regulations, including contributions
from other sources,

(2) Progrees reports from CRS/Senegal submitted through and reaviewed by the
U.,S. Embassy/Dakar describing implementation of the project in terms of the
objectives and targsts described in this PIO/T. Progress reports should be
submitted at six month intervals and a final report two months after completion
of the project,

In addition to a description of the accowlhhunu of the activity, i.e.,
number of children served, mot)ers trained, etc, the final report shoald
include an evaluation uction wnich assesses the effectivensss of the approach
tested by the activity, including both strenghh’s sand weaknesses, as appli-
cable,

(3) Such other reports as the U.S, Embassy/Dakar or AID/W considers useful in
monitoring this project,

28. Availebility of Beckground Information (Additional information useful to Authorized Agent ond Prospective Suppliers; if necessory,
cress nference Block 21,.8(3) above)

Office of Nutrition, Technical Assistance Bureau

27. Relstionships of Supplier to Cooperating Country and to AID,
A. Reiztions!iips and Respensibilities

CRS/Senegal will work in close contact and coordinate its activitias with
the U.S. Embassy/Dakar.
8. Cooperating Country Lialson Official

CRS Representative in Senegal will execute project in collaboration with
B.A.N.A.S. (Senegal Officp of Apnlieﬁ*ﬂutrition) and the Min;strv of Rural Develop:

nent
C. AID Lislsen Offialals

« UsS. Ambassador or his desigune.ed ropngcntatlvn,
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PAGE_90F 6 _PAGES

‘ AGENCY FOR
COMTIILATION IMTEAMATIONAL DEVELOPMENT . Country 2e. Code N
man WorTd-vide . TemTe
oMM SYMmsOL TITLE OF FORM 2. Eflactive Dese h Originel OR :..m
r10/T Project Impiementation : : o]
Order/Tachaical 3. Project/Activity No. end Title
Services Voluntary Agencies - Incentive Grants
CRS/Senegal
Indicote blosh Use this ferm te complote the infermetion required in eny bleck of o P10 or PAA form.
aumbere.
21-A. (3) The preparation of demonstration meals using locally available

Continug jon
of - 23

foods;

(4) A haalth or nutrition lecture using visual aids;
(8) Community development projects; .
(6) Distribution et PL 480 foods to encourage regular attendance of -

the mothers and to assist in overcoming any malnutrition which
may be found among the children,

In twenty villages served by the health and nutrition education
centers, a8 community development worker will stimulate projects
through group discussioms directly relatad to the subject matter
of the lectures. The activities arising from these discussions
will include, but not be limited to, the following:

Human weste disposal;

Repair and constructiens of wells;

Installation of hand pumps or fixed pulley systems;
Community poultry raising;

Family/commnity gardens

Material assistance will be given to communities willing to
undertake self-help projects with the condition that the comm-
unities make a cagh contribution to the project as well as
offering voluntary labor and local materials,

Improved audio-visusl aids will be developed for use in the
centers. This program is to be carried out by CRS/Senegal

in cooparation with the Ministry of Rural Development, the
Senegal Office of Applied Nutritiom (BANAS), the Peace Corps
and local volunteers, '
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BUDGET

30221“. .M H.ul‘illl - Itema Li!ted or E]Uivalent
Education Materials:

2 Bell and Howell Super 8 Movie Projectors $90,00 each $ 180.00
1 Bell and Howell Super 8 Movie Camera 200.00
2 Special Dynamo Adapters for Vehicle Power Source $200,00 each 400.00
1 Editor Viewer 30.00
1 Press Tape Splicer : 10.00
10 Spare Lanps 60.00
10 Ray=0-Vac Slide Projectors $20,00 each : 200,00
2 Projecting Screens $20,00 each , 40,00
100 Super 8 Kodapak Cartridges (includes processing) 500,00
100 Kodachroms KX-135 (includes processing) 300,00
1 Kodak Retina Reflex IV 35mm Camera with Case 150,00
1 Tele-1lens for above, 200mm 140,00

Printing of guides for health and nutriticr workers and commu-
nity development workers; posters and flannelographs adapted to

local culture, 790,00

Construction of 100 portable poster stands at $20,00 2,000,00

Sub Total $5,000,00

Mutrition Indicatoxs w/plastic envelopes (20,000 ,05¢) $1,000,00
Project Support Project Support Materials: Cement, tools, seed, fertilizer,pumps, '

etc, $5,000.00

Technical Services

Comnunity Development Worker: ( $2,000/yr. for two years ) 4, 000,00
Grand Total $15,000,00



