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1 This project was evaluated on Jan. 4, 1979 and
there are no problems or issues which will delay the
accm~plismnt of the purpose for which this project) I
 
was approved. The project is 
 on schedule and Irecomed its continuation without any changes in 
design.
 

2. An external review of project activities is Whittmorescheduled for early in CY 80 at which 
Jan. 31,198C

tux guidance M/AGR/FCPwill be sought on possible future activities, therole these activities should assume in the plannedTitle XII Integrated Crop Protection Research Project,
and whether the cur' t activities should be tans­ferred to ISTC, as now plarned (see Item 23 below).
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L3. NMX This project is mavig. aheacooperation of country ad regional on schedule with fullcollaborators. Project outputs

in tms of publications have exceeded those
and significant progress ig-inaly envisagedis being made in characterizingproblem in tey- of geographical distibut on of species 

the nematode 
and identification of resistant cultivars. 

and races
Country collaboratorsare utili Ing information developed by the project in designing croprotation schees which will minimize nemtode damage. 

14. Evaluation triThodoloe. evaluationProject e was made by the A.I.D.to measure project progress and consisted of oralanpresentation bytheir activities,the Project Director and other project members ofincluding a r,.vipublications which had been 
of the nature and scope of projector \')U d shortly be distributed to coutryand regional collaborators. 

15. External factors. Not pertinent at this time. 
16. Inputs. There are no problems with inouts. 

have een provided with the exception of utilization of resistantcultivars in the LD~s and the iwplementation of effective rotationschemes. The original implemntation plan called for these to
been completed by the end-of-project (EQP). La fact., 
have
 

such schemescan only be put in place when a significant body of research data isavailable and this is only now being accumulated. Hence,assumption that such programs the originalcould be initiated early in the lifeof the project was erroneous. It is plannedexamined by an external review team 
to have this problem


early 'in CY 1980, at which time
guidance will be sought onactivities beyond the adviseability of continuing projectthe currently approved date of June, 1980. 
18. he purpose of the project is to. TPu
of determine the extentroo-not nematode problem on a global basis, the econiceffects on crop production andAs indicated under "Output", to develop econcmic mthods of control.above, excellent progresstowards achieving EOPs is being madeconditions,
of effective rotation schemes 

with the exception of the implementationin the LDCs. Assumingof this condition by the EOP was 
that achieveent

quite unrealistic, because much datastill remains to be developed and appropriate crop rotation schemescan only be designed when adequate informationnIatodes on the effects ofon all crops in specific local cropping systemFurthezcre, is available.suc-i crop rotation schemes, evenmay have after they are developed,to be modified on a continuing basischanging consumer demand for, 
to take into acountand econmic profitability of varicuscrops on a year-to-year basis. 
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19. Goal/Suboal. Specific goals and subgoals have been met in 
that all specified activities in Project Phases I trough III have 
been acccaplished and the research activities specified in Phase IV 
are well in hand. 

20. Beneficiaries. The ultimate beneficiaries of this project will 
be sMall fazmers in that the utilization of crop rotation schemes 
which will minimize root-knot neatode damge will incease agricultral
productivity. 

21. Unpl-,.-med effects. None 

22. Lessons learned. Perhaps the most significant lesson learned 
in the iplamenatin of this project was that selectiQ of regional
coordinators, as contrasted to the selection of country collaborators,
shruld be delayed',tnil s~dh!time as .the-most highly qualified and 
motivated indivfdudl scientist, can beidiftied in each region.
These scientists must also be recognized by othi;ai tsts in their 
region as being pre-euently quaified to ass= le of regional
coordinator. 

23. Commts. Excellnt progress is being in this 
proj ct while i nal research on the i tactof 4 ot-knot 
nmatode dmage is still required for a ntmber of specifi crops,
enough anion s.ns ,.w available on certain crops to allow for the 
design of 'specific arop rotation schemes as has already been done forthe Caribbean Region. It is visalized that th sp c area of 
research activity will ultimately be combined in he Tile XII 
Integrated Crop Protection Research Project while the o =each activities 
will ultimately be corbined in the-GIS Projec4 on Pest Management.
Altough this project is tentatively s~hkdled for trerto ISTC,
this decision should be re-examined since the applied research activities 
of this project are a logical coonent of the Title XII Project.
However, since the Title XII Research Project will not be in place
prior to FY 81, some budgeting operation may be necessary for this 
project, to carry it from the currently audwhrized date of June 30, 1980 
until such time as the activities can be incorporated in the Title XII 
Project. 




