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1. This project was evaluated on Jan. 4, 1979 and -~
there are no problems or issues which will delay the
accomplishment of the purpose for which this project}
was approved. The project is on schedule and I
recommend its continuation without any changes in
design.
2. An external review of project activities is Whittemore Jan. 31,198
scheduled for early in CY 80 at which time guidance DS/AGR/FCP

will be sought on possible futire activities, the
role these activities should assume in the plarmed
Title XII Integrated Crop Protection Research Project,
and whether the auwrrent activities should be trans-
ferred to ISTC, as now plarmed (see Item 23 below) .
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14, Evaluation withodology. The evaluation was made by the A.I.D.
Project Mmnager to measure Project progress and consisted of an oral
Presentation by the Project Director and other project members of

their activities, including a review of the matire and scope of project
publications which had been or would shortly be distributed to country
and regional collaborators.

15. External factors. Not pertinent at this time.
16. Inputs. There are no problems with inputs,

17. g.mx:_s In terms of the implementation plan all outputs will
have been provided with the exception of utilization of resistant

cultivars in the IDCs and the implementation of effective rotation
schemes. The original implementation plan called for these to have
been completed by the end-of-project (ECP). Ia fact, such schemes

assumtion that such programs could be :initiated‘early in the life
of the project was erromecus. It is plammed to have this problem

1 by an external review team early “in C}.; 1980, at which time
guidance will be sought on the adviseability o contimuing project
activities beyond the anrently approved date of June, 1980.

18. Purpose. The purpose of the project is to detewmine the extent

of the root-knot nematode problem on a global basis, *he econamic

effects on crop production and to develop econamic methods of control.

As indicated wnder "Qutput", above, excellent progress is being made
towards achieving EQPs conditions, with the exception of the implementation
of effective rotation schemes in the LICs. Assuming that achievement

of this condition by the EQP was quite unrealistic, because much data




19. Goal/Subgoal. Specific goals and subgoals have been met in
that Eﬂ_spﬁﬁd activities in Project Phases I through III have
been accamplished and the research activities specified in Phase IV
are well in hand.

20. Beneficiaries. The ultimate beneficiaries of this project will
besmEIIfamersmthattheutilizationofcroprotationsdlanes

which will minimize root-knot nematode damsge will increase agricultural
productivity.

21. Umpl-:med effects. None

22. Lessons learned. Perhaps the most significant lesson learned

in the implementation of this project was that selectiod of regional
coordinators, as contrasted to the selection of country icollaborators,
should be delayed.umtil such 'time as .the most highly qualified and
motivated individual Scientist; can be'idéritied In each Fegion.

These scientists must also be recognized by othér zhildetists in their
region as being pre-eminently qualified to assumg, the, rdle of regional

coordinator

23. Specipl Camrents.- Excellent progress is being™m

project ard while acditional research on the impact of rbot-knot
nematode damage is still required for a mumber of specific crops,
enoughinﬂomat:‘.onﬁsnowavailableoncertaincropsto low for the
design of 'specific crop rotation schemes as has already been done for

the Caribbean Region. It is visualized that this,speciffic area of
research activity will ultimately be combined in the Tifle XII
Integrated Crop Protection Research Project while the ogtreach activities
will ultimately be combined in the-GIS Projec§ on Pest Management.
Although this project is tentatively scheduled for transfer to ISTC,
this decision should be re-examined since the applied rasearch activities
of this project are a logical camponent of the Title XII Project.
However, since the Title XII Research Project will not be %n pltglce

ior to FY 81, some eting operation may be necessary for this
gg?ect, to carry it ]%rug% the aurrently authorized date of June 30, 1980
until such time as the activities can be incorporated in the Title XII
Project.






