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I. NEW ACTIONS PROPED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (XO 

""COM".--
M SDC. 
PROPOSED ACPLET; ON 0 AC ;,C.

Basic changes in approach and structure of this project 

h
 

are not anticipated.
 

However, as described in the Issues Narrative, the current contra~t for the activity has been terminated due to
unacceptable work of the contractor, with the intention
by TA/N to recontract the activity. 
Actions required as
a result of this determination are:
 

x 1. Terminate contractwith Resources Development
Associates - (contract office) 

Complet 6
 

,pril 975; 
settlemenL
negotiatio-;. 

X in process.
2. 
Revise PROP time schedule and funding to reflect new
requirements occasioned by need to recontract activity, 
8/1/75
 

and prepare PIO/T/initiate reprocurement proceedings

(J.Royer).
 

1/ Extended from PY 1977.
2/ The major portion of this amount is being de-obligate
due to terminatiog of contract.
3/ Funds required toreobligate for new contract 
-rough preliminary estimate.
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ISSUES NARRATIVE
 

Background
 

A contract for production of a manual on alternative interventions
 

to improve the nutrition of the pre-school child was signed with Resources
 

Development Associates in June 1974.
 

During the course of the contract Resources Development Associates
 

was provided a large amount of assistance from TA/N and supporting staff
 

in which considerable source material was made available and briefings
 

were provided as to the nature of the product desired.
 

The first manual chapter, on feeding programs, was submitted to
 

TA/N in January 1975. This draft was unacceptable. The TA/N Director
 

and monitoring personnel met with RDA at that time and discussed'the
 

deficiencies with them in detail. Written comments were also provided
 

to them.
 

In March a second draft was completed. This was reviewed by TA/N
 

and found, despite earlier comments provided, to be still far below an
 

acceptable level.
 

REPORT OF REVIEW
 

Following receipt qf t~e second draft of the chapter, TA/N held a
 

review to consider whether, or not, it would be in the best interests of
 

the project to continue with the present contractor, or, whether, in
 

light of the performance of the contractor, it would be preferable to
 

re-contract the activity.
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continuing with
 

It vas determined that/the present contract would rq-ilri, un

acceptably large allocations of TA/N staff time to work with the
 

contractor in order to obtain a satisfactory product. And it was
 

felt that, even were such time allocation feasible, there would be
 

no assurance that an acceptable product would result. It was accordingly
 

decided that it would be advisable to terminate the current contract
 

and re-contract the activity.
 

REQUIRED ACTIONS
 

As a result of this review, the Contract Office was requested to
 

initiate termination proceedings. Resources Development Associates was
 

notified by the Contract Office that the contract was being terminated
 

for the convenience of the Government. Settlement negotiations are
 

currently in process.
 

Accompanying this step, TA/N intends to re-contract the activity.
 

Steps to be undertaken are; 1. Revision of PROP time schedule and
 

funding requirements occasioned by the need to re-contract. 2. Pre

paration of PIO/T/inltation of re-procurement proceedings.
 


