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fIOJZCT TITLE: Guidelines PROJECT NO. 931-11-560-838 SUBMISSION DATE: 8/22/ri 
Pre-School Interventions Original Amendment #1 Page 2 of 

Amendments to PROP Narrative (Page numbers refer to the original PROP) 

I. Page 5, part D.l 

Delete the first sentence and substitute the following sentence: Technical 
services of a university, universities or private firm to be selected
 
through competitite bids.
 

II. Page 5, part D.2.a. 

Delete the entire sentence and substitute the following sentence: Technical
 
direction to be provided by TA/N personnel.
 

III. Page 6, Part D.6. 

Amend funding levels to read: r'Y 1974 
282* 

FY 1975 
-0-

FY 1976 
253 

*Approximately $180,000 to be de-obligated 

IV. Page 7, Part F.1.
 

Delete the first paragraph (Phase I) and substitute the following: 

Phase I (3 months): An initial case study to describe an ongoing field program 
and its cost and effectiveness will be undertaken. The initialstudy will 
use the methodology developed under a separate short-term contract- The 
methodology will be refined through the experience gained in applying it. 
To the extent possible, the contractor will utilize the material gathered 
by the previous contractor in preparing the first case study and-chapter. 
During *...this phase, the contractor will review the material identified by 
the screening survey conducted under the previous contract and will formulate 
a plan to gather any further background materials needed. 

V. 	Delete the illustrative budget attached to the original PROP and substitute
 

the illustrative budget attached hereto.
 



AttaoIlnt 
PROP 931-11-560-838 

REV. No. 1 
ILWSTRATIVE BUDGET 

Fr 1976 Funds ($Oo0) 

Nutritionist - PhD or M.D. 
(at $25,000 annual salary + 20% benefits (25 mos.) 62,500 

Economist 
(at $20,000 annual salary * 20% benefits (25 mos.) 50,000 

Research Assistant 
(at $10,000 annual salary + 20% benefits (3mos.) 3,000 

Clerical Assistance 
(at $8,000 annual salary +-20% benefits (10 mos.) 8,000 

Travel &.Per Diem 
(5 trips, 2 persons, average cost $8,000) 0.,000 

Consultants (2 man-months) 2,000 

Printing 5,000 

Miscellaneous (supplies; local auxiliaries, 
where needed, etc.) 14,500 

Overhead 
(55% of salaries) 68,ooo 

TOTAL 253,000 



UNITED FTATES GOVERNMENT
 

Memorandum
 
TO : TA/PPU,' Carl Fritz DATE: Sept. 8, 19T5 

.Mo : TA/N, Martin J. FormanV t " 

SUBJECT: PROP Revision for Project #931-11-560-838 Guidelines - Pre-School Intervention 

1. The attached PROP revision extends the life of the project from
 
FY 1975 to FY 1976 and adds $253,000 .of FY 1976 funding. The goal,
 
purpose, outputs, and project rationale are unchanged. The inputs,
 
course of action, and illustrative budget are amended.
 

2. Extension is required because the contractor, who was selected
 
through competitive bidding under the small business set aside, was
 
not able to complete the project satisfactorily. The contract has
 
beei terminated for convenience of the government. Approximately
 
$100,000 of the $282,000 of FY 1974 funds obligated for the contract 
were expended; the remainder will be deobligated when final/settle
ment is completed. 

3. We now plan to select a new contractor for the project, again
 
through competitive bids but hopefully not under the small business
 
set aside. Work completed under the first contract will be utilized
 
to the extent possible. However, the new contractor will need to
 
re-do at least part of the background work done by the first contractor.
 
We estimate that completion of the project will require about $253,000
 
of FY 1976 funds as shown in the illustrative budget attached to the
 
PROP revision.
 

Attachment
 

BsA U.S. Saigs Bed Rsponarl. e the Pa rll SaViN gs pA ii 
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P'FO "I Wal sOlilA 

UNrrED STAS GOVERNMENT 

Memorandum 
TO : 	AA/TA, Mr. Kenneth Levick DATZ: October -14,9 1975. 

I3GM : 	 TA/PPU, Carl R. Fritz 

SUBJECT: 	 PROP Revision for "Guidelines - Pre-School Intervention"
 
931-11-560-838
 

The att~ached memorandum from TA/N, dated 9/8/75, requests approval
 

of a PROP revision which extends the obligation life of the project
 

by one year and adds approximately $100,000 to the original project
 

cost estimate of $245,000. These changes are required because the
 

contractor selected to implement the project was unable to complete
 

the activity successfully, causing the contract to be terminated
 

for the convenience of the Government. Some work accomplished
 
by the original contract will be used, but TA/N expects that the
 

new contractor will have to re-do at least part of the background
 
work.
 

Handbook 3 reserves for the Deputy Administrator the authority
 

to approve PROP revisions which authorized fund increases-'in excess
 

of 25% of the original authorized amount. TA/N estimates the new
 

contract cost to be $253,000, an increase of $8,000 over the
 

original $245,000 estimate when the funds expended by the terminated
 

contractor are not included.
 

We have discussed this case with PPC/DPRE and jointly conclude that
 

this was not the type of case for which the 25% rule was established.
 

The scope of work has not changed and costs were not underestimated
 
during original planning. In fact costs probably will not exceed
 

125% of the original 'estimate even if a reasonable "salvage value"
 

is assigned to the work done under the previous contract and added
 

to the projected cost of the new contract.
 

We recommend that you approve the attached PROP Revision #1,
 

incorporating the TA/N memorandum and this memorandum by reference
 
for the record.
 

Bhy U.S. Sah'in Book Ruparl on fi Payroll Sating P~m 
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