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13. Sm 

The project is scheduled to terminate 4/30,79. DSB/N had proposedto extend the project paper two years in order to continue thetechnical services provided by the National Academy of Sciences
(NAS) and the League for International Food Education (LIFE)
under the project. 

Although this is a routine evaluation the DSB/N project managersolicited the assistance Regionalof the Bureaus and three DSB/N
staff members, who have been associated with the' project, toassess project activities over the past two years since the last
indepth evaluation in November, 1976.
 

In summary the review found that the project is achieving its
 
purpose of providing expert scientific and technical expertiseto USAIDs, AID/W, LDCs and VOLAGs and that the performance of theservices has been timely and responsive to the needs of these groups. 
The issue of whether other alternative groups could
provide these services equally or better than LIFE and NAS wasstudied. 
The overall conclusion of this evaluation is thatNAS and LIFE offer specialized services and expertise that noother groups could provide as well, even with significant

increases in funding. 
Further discussion of this issue follows
 
in Section 19.
 

14. Evaluation Methodology
 

The evaluation had several objectives: 1) to determine if there
is a continuing need within AID and LDCs and among VOLAGs for the
services provided by this project; 2) to determine if the project
components should be modified to reflect new or additionaltechnical needs of the Regional Bureaus, DSB/N, VOLAGs, USAIDs;3) to assess performance of the major contractors under the project.To begin the evaluation, relevant documents (the Project Paper,LIFE and NAS contracts, progress reports, reports describing NASactivities, etc.) were compiled and distributed to each RegionalBureau and DSB/N staff member participating in the evaluation.

Two meetings were held - one with LIFE and the other with theCommittee on International Nutrition Programs, NAS, to discuss

operations and activities of each group. 
After reviewing the
documents and attending the meetings, each participant was askedto comment about: 
 1) the need by their Bureaus, Field Missions
and VOLAGs for activities supported by the project; 2) the responsiveness and quality of services provided; 3) recommended modifications
in the project components and the scopes of work of the contractorsi
 
4) the alternative groups who could provide similar services.
Comments were exchanged in individual discussions with the DSB/N

project manager.
 

Additional data was collected and analyzed concerning costs, fundinglevels, utilization and contxctor performance in response to
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AID directives.
 

15. External Factors
 

Not pertinent at this time
 

16. Inputs 

With the experience LIFE and the National Academy of Sciences
have gained providing services under hhis project, both groups
have increased their capabilities in performing these services.
Thus in one year, both groups are able to carry out more activities
than originally anticipated, i.e. workshops, reports issued,
technical requests answered, etc. 
Consequently, additional
staff time is needed to carry out these activities as well as
additional financial resources to support the increased staff
and activities. For example, the NAS contract budget between
1976 and 1979 had to be increased about $40,000 to carry out an
additional conference, a workshop and a special evaluation of the

Philippine nutrition Program.
 

17. Outputs
 

Between March,.1977 and March, 1979 NAS implemented three
workshops on Simplified Dietary Survey Methodology, Effective
Interventions to Reduce Infection in Malnourished Populations,

Functional Implications of Malnutrition and a conference on
Infant and Maternal Nutrition. Followup reports were issued on
the Effective Interventions to Reduce Infection in Malnourished
Populations and Need for Research on Nutrition and Function. 
A
report was also issued on the Infant and Maternal Nutrition Conference.
As a special activity members of the NAS participated in an
evaluation of the Philippine nutrition program. 
Three new task
forces were created: 
 Nutritional Surveillance, the Nutritional
Component of a Primary Health Care System, and Evaluation of Nutrition
 
Interventions.
 

Between 1976 and 1979 LIFE has increased its monthly newsletter
distribution to 4,200 people a month and 80% of those live in LDCs.
 

Distribution has climbed from 3,500 in 1976 to 4,200 in March, 1979.
The newsletter is becoming a more useful source of information to
the field as topics for print are selected from technical requests

coming in from the field.
 

Two new reference lists were developed: Nutrition Planning and
Program Evaluation Methddology. 
Requests for technical assistance
 
have increased from approximately 160 in 1977 to approximately
210 in 1978. 
 LIFE helped to identify LDC activities for involvement
by consortium members, assisted in preparation of three grant
projects involving these activities and served as administrators
of the projects for the consortium societies. LIFE conducted one
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-workshop on Small Scale Intensive Food Production in 1976 and 
proceedings were published in 1977.
 

18. Purpose 

The purpose of the project is to provide the Agency and LDCs 
with scientific and technical expertise and guidance in combatting
 
malnutrition and to involve the private sector to a greater
 
degree in nutrition activities. 

To evaluate achievement of the project purpose three items were 
studied: 1) development of mechanisms (infrastructures) that 
have the capability of providing technical expertise to AID, 
USAIDs, LDCs and VOLAGs; 2) the level, quality and timeliness 
of technical assistance provided under the project; .) utilization 
of the private sector. From this review it has been concluded
 
that both NAS and LIFE have developed and strengthenned in the 
last two years their capabilities to provide technical expertise 
in response to nutritional problems in LDCs. AID staff who have
 
been working with both groups attest that these groups have improved
 
significantly in the timeliness of responses and in the increased
 
level of activities in which they are involved, The involvement
 
of the private sector is a major thrust of this project. LIFT 
is a consortium of professional societies in food science and
 
technology. LIFE maintains a roster of food scientists by area 
of specialization. Approximately 70% of the requests for technical
 
information from the field are answered by roster experts. 

In 1976 DSB/N asked LIFE to take a stronger role in identifying 
new activities in LDCs that can utilize the expertise of its 
afiliate societies. Since that time LIFE has helped identify areas
 
for utilization of the consortium expertise in LDCs, has helped
 
develop three grant proposals for its societies and is currently
 
working on a Phase II of the Post Harvest Grain Loss Methodology
 
study with the American Associates of Cereal Chemists.
 

NAS has brought together a group of eminent professionals in the
 
nutrition field and has organized them into task forces to study
 
those problem areas that AID identifies as needing expert input.
 
Most members of NAS committees are from universities.
 

The quality of services provided have been a reflection of the
 
individual experts working with NAS and LIFE, the time they have
 
been willing to give to project activities and the ability of NAS
 
and LIFE administration to coordinate and direct these activities.
 

The Assistant Administrator for NAS has increased his time spent 
on this project by 80% in the last two years and has been instru
mental in organizing NAS services to meet the time needs of AID. 
The workshop on Functional Implications of Malnutrition and the 
Conference on Infant and Maternal Nutrition were organized with 
greater effeciencies than previous activities and time pressures
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for both were considerable. Results of these two activities were very important to the development of two DSB/N projects, both majorinitiatives by AD in these areas. DSB/N has been pleased withthe experts NAS has mobilized for its various nutrition task forces.Divers* skills have been pulled together to cover issues from acomprehensive viewpoint. 
The team that went to the Philippines
was highly regarded by the Philippinos and the group has been ableto make important recounendations for program improvement.
 

In 1979 LIFE hired a new Executive Director, Dr. Carol Waslien, who

has both excellent technical background in nutrition as well as
field experience in LDCs. With her leadership LIFE has become more oriented to field needs and technical support to VOLAGs
has increased directions that DSB/N has been encouraging. Consortium
V members are responding to a larger demand of written inquiries
from the field and are actively pursuing increased involvement in
LDC activities. 
 LIFE is now prepared to give greater assistance
 
in identifying 
 nutrition problem areas that need Consortium
 
member expertise and also to assist in project development.
 

The services of these experts are provided free through the NASand LIFE. Only tznsportation and per diem are paid for by AID. 
Thus these two organizations are not only AID mechanisms for
utilizing the private sector but it is 
a way of obtaining expert

services for minimum cost.
 

19. Goal/Subgoal
 

The goal of the project is to help solve nutrition problems in
LDCs by making available to LDCs the body of scienfitic and technicalNutrition Knowledge that exists in the developed world and the
best of the scientific and technical capabilities that can be mobilize

Through the project components, LIFE and NAS, AID have been able
to mobilize the best expertise in nutrition, food science and
 
technology to address nutrition problems in LDCs. 
Through

workshops, reports, newsletters, special reports and personal

technical inquire responses and information, this expertise is
 
'aing t nfo-_-aod n: .- ovidcdato :,:C. Tho ";;S Workshops and 
report topics cited under Outputs are critically relevant to majorproblems of LDCs. The increased distribution of LIFE newsletters 
to LDCs, containing the most current information about nutritionscience, technology and applied nutrition, along with the written 
responses to technical questions are mechanisms that bring currentinformation to LDCS. These are mechanisms that were developed and
strengthenned through this project. 

20. Beneficiaries
 

The direct beneficiaries are AID/W, USAID/W, VOLAGs and LDCNutrition Programmers and Planners who need the information
 
provided to develop more effective nutrition strategies and programs.
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The indirect beneficiaries are all those people in LDCs who are 
the direct targets of the nutrition strategies and programs. 
To cite a few examples, the work the NAS has done in Survey 
M thodology, Infant and Maternal Nutrition and Functional 
Implications of Malnutrition have been used as the basis for 
project planning and development in AID Nutrition Programs. 
Surveys have been implemented in nine countries and several LDCs. 
now are beginning to plan nutrition projects based on these survey 
initiatives. The Infant and Maternal Nutrition Project offers
 
funds for LDC project development and implementation areas that 
HAS defined as priorities.
 

The request from the field, to LIFE, includes 25% VOLAGs working
 
directly with target populations, 23% from LDC governments,
 
6% from international organizations, 20% from USAID and Peace Corps. 

21. 	 Unplanned Effects
 

Not pertinent at this time. 

22. 	 Lessons Learned
 
One major lesson learned is that the U.S. private sector, particularly in
 
this case from industry and universities, have valuable expertise that
 
can be applied to LDC problems. However, mechanisms must be developed
 
to efficiently mobilize these technical resources and to identify
 
areas for involvement.
 

23. 	 Special Comments
 

A.In response to the attached memo of Robert Simpson, this evaluation
 
studied ;he issue concerning alternative groups that could provide
 
services equally if not better than NAS and LIFE. Information
 
collected included: 1) experiences of evaluation participants
 
with other organizations that have access to a pool of expertL'e;
 
2) the quality and type of expertise offered; 3) infrastructure
 
available for responding to AID and field technical assistance
 
needs; 4) estimation of costs.
 

The following reflect the conclusions of this study: 1) No other 
organization in the USA has as much scientific credibility as the 
NAS in the area of Nutrition nor-has access to as high quality 
technicians with the range of scientific and technical expertise. 
2) LIFE is a consortium of the nine food science and technical 
societies existing in the USA. No other group has this type of 
affiliation. 3) The experts provided by NAS and LIFE work without 
payment and only receive travel costs and per diem. Costs of this 
level of expertise would increase the funding by 200,000/300,000 
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a year. 4) The mechanism for responding to AID and field requests 
would have to be developed in any new organization. At this 
point the evaluation shows sufficient satisfaction with the performance 
of LVE and NAS not to warrant an investment in time, money or 
staff in developing these capabilities in other organizations. 



January 21, 1977
 

MEMORANDUM 

TO: AA/TA, Mr. Curtis Farrar
 

FROM: TA/PPU ,obe son 

SUBJECT: 	Request for E kension of Nuriton.Scientific-and-.
 
Technical Support Project
 

TA/N in the attached memorandum, dated January 2l, 1917, equests,.yQu; 
authorization of a two year extension of the Nutrition Scientific'
 
and Technical Support Project, the funding mechanism for TA/N's i 1 :,'T*.
 
continuing relationship with the League fqr.Foo4dEducation (
 
and the NAS Comnittee on tnte-rnaional Nutrition (NAS/CIN). This :!;:,
 
extension covers the remaining two years of-.the three year
 
(FY 76-FY 78) extension recommended by the R&DC and yourself
 
last February. The Deputy Administ-rator-approved only acone year"
 
extension, with "Funding bpyond 9/30/76 disapproved unless and 
until an objective initial-evaluation of this eight year old
 
project establishes that bpnefits in fact accrue to the AID proj ,i'M"
 
and that such benefits are!cOmiinstirate with the AID resources
 
invested."
 

TA/PPU concurs with TA/N's judgement that. the attached evaluation
 
establishes the value of the two contractor!J work for the Agency.


1 .... -.. 	 .. . . 

The evaluation group did ndt consider the question as to whether 
alternate means of providing these services and advice might be equal 
or better than the current contractors. This was proper since the question 
before the Agency was whether the remaining-two years of a recommended 
three year period should be authorized. We believe that the question of 
alternate sources should be one of the main concerns in the 1978 evalua
tion which will be needed prior to any new authoirizations of continued 
services. 

The Deputy Administrator's conditional PROP approval did not specify that
 
the PP be submittted to him. TA/PPU believes you have the authority to
 
make the required c4ermination and recommends that you authorize the ex
tension by signing the attached PAF. 




