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PART I. PROJECT SIMMARY AND ROIVENDATIO!S 

A. 	 Recommendations 

1. Authorization of development grant assintance to theAfrican Divelopmr.nt Bank of $6,600,000 over the 	life of this project

(five years from FY 1978 -FY 
1982).
 

2. 	Authorization of first-year tranche of $1,000,000 for FY
 

1978. 

3. 	Authorization of following waivers:
 

a. 	 Local Procurement of Technical Services. 

Approve a source and 	origin wai.vcr of the provisions ofAID-PR 7-6.510i which sots forth geographic source requirements for servicecontracting from t.he order of preference stated in paragraph III.A, to permit subcontracting of certain provisional technical services (such as soiltesting, tent borings, laboratory tests, topographic surveys, photogrammetricwork, etc.) through subcontracting by the AFDB with local. and geographiccode 91 African firms, institutions and individuals in equal preference withU.S. firms or individuals, U.S. controlled local firms joint venturesor 	 of
African firms and U.S. controlled firms. 

b. 	Local Traininp
 

Approve a 
waiver of 11.S. source and orig:i.n to permittraining of AIl13 st.aff in Code 9l countries., where requ.ired to support theAFD13's in-service training program at other quiali fied regional and national
 
devolopment insti tuti ons.
 

B. 	 Pr.nJctIscriptJon and Smmr
 

This project is a and
continuation implementation of the 1968AlI) docision to strengthen the institutional canacity of 	the Bank in order 
to enable it to rntniond more effectively to the social and economic goalsof its member r-at.es. The purpose )f this projcct, is to r'rovido funding forpro-investment strUe., technical services, training and related commodities 
ovr a five-year period, thereby helping the Dank to .improve its abilityto idont ry, apnraine and 	monitor projects mdenri fied for financing. In
siimm;ry the project inpuits are: 

1. 	 Fitiancing ,re-investmont :;t.ud-. :, for 1.3 projects identifiodfor 	possible rinancinlr over a five-year period. The total estimated cost
of sich studips ir, around $41,695,oo. 
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2. Fiiarc ing in-service training for Bank staff at other
regional development or natiQnal development banks at an estimated cbst of
around $245,oo. (IAD3, ADB, Caribbean, etc.)
 

3. Instalinp a modern financial management system.at an
 
entimatod cost of about $385,000.
 

h. Financing tbchnical. services at an estimated cost of

$i.#75 ,o00.
 

C. Summary Findings
 

The agreement establishing the African Development Pank cites
the following objectives of its organization: (1) strengthen African
solidarity by means of economl.c: cooperation between African states, (2-)
accelerate the development of extensive human and 
 material resources ofAfrica in order to stimu].ate economic development and social progress in the
region, and (3)coordinate national plans of economic and social development
for the promotion of harmonious growth of African economics and for the expansion of African trade and, in particular, inter-African trade. 

The Bank's annmal reliort for 1976 states the economic andfinancial problems plaguiing the majority of African countries since the
Bank's establishment in 196h have lost very little or none of their intensity.
Indend, for many of tho:;o countries, the situation worsened duxring theperiod. Thisi, despite individual and isolated ofcases success, the adverseeffects of Inlernational inflation were aggravated by the porsistencf. of

tho recession in the industrial countries.
 

The persistence or inflation in the inhistri.alized, as well as in the African countries, has impeded the transfer of real resources totho latter and for the efficient use of these resources. Further, international inflation is reducing the value, in real terms, of aid flows
 
to these countries. 

Aszessrnont of the economic performance of the individual membercountries in Africa sti.l remains a difficult task. Powcver, there areindicalions that most of them, 1977 i.; provint, to be anoLher difficult year.Thor. arn eyc('ptions such as Algeria, Gabon, Libya and Nigeria which benefitfrom larger oi]/gas reveonus. Potswana is examplean of a country ablo tosustain growth throuigh miting. Norocco, and Tinisia,, ow.ing to their abilityto raise funs from capital. markets, succeeded in maintaining a steady level.of ipq)orts coupler w.i th expanded activ,* domestic investm,:nt. Then, toos,there is the uniquo case of the Ivory Coast whose heavy investment inmodrnization of the cultzre of cash crops such an cocoa and coffee ispaying off in buoyant exports at high prices of these commodities. 
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Tho ;hrtage of adequate 'ore.ign c.vch.a','e :;,'ffrrd by most 
African colet.ri o led to i niput; and equipw,-nt shortagos i.n the agricultural 
,nector, and to raw matnria.. and intermediate C.oods sho'tagcs in the 
manuracturing .irin';try. In some case, industr:i.al. production also suffered 
because of shortago of spare parts. 

D. ,umnary of Possible Project Issues 

Thorr; are no cirr'ent project issues requiring resolution. 

Thorn has 
and The Congress (The 

been discussion, however, among AUI,
3enate Appropriations Sub-Committee 

State, Trcasury
in particular)

determining the/best wayover for the USG to participate in development
lending institi,tions. In tlarch, ].975, the report of the Committee,
concluaded that, we shou.,d provide our support to the AFDR through capital
subscriptions in the. same manner as we do for all othr inteonational 
lending insbi.tiJt.ion.';, i.e., the, World Bank, Asian lhvoilopment Bank and the 
Inter-American l velopinont Bank. Pecause of that nosition, only :L300,000 
vas oil igated in FY .975 under a continniing resol.tion. Subsequently, AID 
evplainod to Corgress that AID development grant assistance was the only
mothord by which the USG could then sunport the Bank, since a capital sub-* 
scription coiJld only be made iP the U.S. were a member of the Bank and 
that was not possih.e under the Bank's charter which limited membership
to African countries. The Senate Appropriations Committee report of 
March, 1976 voiced no objection to development grant assistance to the 
Bink and further discussion with its staff by ATD's Of fice of Legislative
Affairs confi|rmed thin view. AID then executerl an ariendnm'nt addi.ng
$1.0 million in FY 1.976 to the exi..ting rant arreernnt. 

In FY 1.976 (ongress autthorized a P.S. participation of un to 
$25 million in the African Development Fund, thn soft loan window of the 
AFDB. On Movember 38, 1976, the 1iSG formally joined the AIN and paid in 
$lq m:illion. The rema.ining $10 million is be i.ng paid in FY 1978. In light
of t-his, its orntirely possible that the Senate Ap 'ropriations 3ub-Corimittee 
may assert again the position AID shoui.d discontinue .its assistance to theflank. 

Thert are ood arguiments why we should cont-irnie aasi:;tance
to th, Bank. Otn is t-hat thirteen other donor:; nrovidn tnhcinical. staff 
eyperts to the .lailc to nhep it manage its business. Tih U1.S. has beer a
,slppnrrter of tm Pa nk since iLs incontion 'in it:; eoxample in providing technical 
a.i;sistnt has indoubtredly boen a catalyst to others to rio so. Pre-investmint 
stdries which con:'titutes the heart of our assiotance, are expensive and 
t.heir rinanciw', wold strain the very slim resourcos of the Bank. Thus,
AIP a.sistancn nrovi ,,:.- critically needed funris req,irorl for proner recision
makin: h.l, the Bank. 
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Thre is on. ot.er issue whicl, ha; boen rnoolved bit needs 
to bn qiickly smmmarizod regarding the role of the Pank in the nholter 
tictor. AIDll)' Posin, OVffco has sntit an opr, Lo talt a prolb. nzry 
look at, whethr the Bank can or should got involved in shelter nolicy.
Iis report conclulded that the shelter sector is a very complex one, 
onpeciaoily In Africa, u'n that thn Dank should look at it much more thoroughly 
hefore making a policy determination. Thbn Africa Pureau, while not down
p.layin the importance of this sector ir the overall African development 
franmwork, concurs with this view, primari.ly becaise "it believes AID 
shoi.d first hell) the Bank accomplish our mumtual objectives of building 
the Bank into a fir:st rate international lendi:ng institution and continue 
to conduct assessment in the priority areas of concentration outlined in 
our Congressional Sumission". 

PART II- RACKGR.OlII,) AI!iD DETAILED PROJECT IYSGRIPTiON 

A. Nckro, nd 

1. Historical Events Leading ,p toF'nding of AFDH 

'Die idea for an African iDevelonment Bink (AFD)) can be 
traced back to the l1;t: ]950;s when the proposal for a Special. United Nations 
Fund for Economic Fkvelopment (SI,!FED) was deflected by the creation of 
tho International Dovnlopmeont Association (IU). For the African nations, 
the fallure or SII[iEI) war, a major disanoointmenl,. They had looked to the 
II.N., with it. princi..fl . of nqial voting rif.rhts for aLl memhers irrespective 
of si~z: of' contrih,,tionn, a.3 the forum in which Africar:ns could enter the 
i.nternat,.ona] devnlopmnnnt dlebtate on more or .less eqnal terms. 

At the ll-African People's Conference held in Tuni.s in 
January 1960, a speci al African development fund was proposed. The oroposal 
was tanen in b: the U.11. Economic Commissi.on for Afr.ica (EMh) in Feb-iwar" 
1961 and thorois.hly stidi.erl by EA's secretariah. In 1.962 the kLA expots 
rncommenred that the Commir.on attempt to establish a bank. 

in .1TY 1063 Afri cat finance ii ni sirr; net i.n hhartoiin to 
draw ,ip tie Charter of the AFI)I. The Pank cne irnto beii, on September :1.0. 
].9(, when 33 in':nondent AA.ri.can states formal ly rat f:ine its Chart.r. The 
M.nk ,)prld its donr. for i,,.ino:; on *'uly , .19(,6. The amk in a broarly
bnased organiza.o: . '!eaily al] inlevendent, 1frican statos have joined or are 
-in theo process of joi ii. 1)1 1')77, there ;r., now 019 mneibnrs. 

2. 11T1'*1qur( Character of the" AII.I 

Th. AFIP is a truly/ African insti.i.ttion Fyrapnl.i ng with the 
issues of African rlev,].ermont. While the Asian Ibveopm,,nt Bank ann tho 
Intor.-Aanerl con Lb'elouoint Bank receive i.ni.ti.al support from the developed
contries, the AFD11 has been shaped almost exclusi.voly by African perceptions 



or Afri.can prob..ems and ne,;ds. Unlike .hsos oth.,r banks thero are no

non-rer..onal. members of the AFDB. has indeed been some
This a ).iahility in 
wIWys, but the African states have recognized the probabl.e costs and accepted
Win risks. Th- result has been positive. There :is .early more comuvii
cation of a higher quality when Africans speak to Africans on African 
problems than when non-Africans attent to copmiu:i.cate with Africans on 
tle samn subject. It has also loosened the ties of dependence which all. 
African nations sl ill. -sense,.and has resu.ted in a viable institution which

iv clearly Afris-in in ownership, in outlook, and in professi.onal staffing.

Tho irmin of non-r.ional mcmbership is still an active one. Given the 
poverty of the Rank as against the Fnd.. which is heavily dependent on
non-rei4oral. memhrnt-hee are Dressures within the Pank management on
 
members to open up memhershin Lo outsiders.
 

3. AFED Growth/Jsti.Vication for AID Grant Assistanbe 

Past Commni tments 

Although the Bank was established .in19(11, it did not
 
commence its J.endirp onerations iintil July. 1966. 1n spite of this, 
 as 
can h- seen in Table I of Annex D, the level of operations during the
 
first 5 years was so low that bY the end of 1.970 only 1]. loans had been
 
gr-inted to member countries, amounting to 24 million llnitr of Account (U)

[or $18 M1:U.i.on). This period can best ho described as a !'.earning phase",
when Hi l.ink, still inexperienced, was attemptiti to establish an 
accoptablo pttern of operation. 

i'l.j e}ynerience the ank's lendinr onerati.ons' began to 
gather momnoTittim. Loan commitmonLs, averaged about 11A 23m.llion during the 
nevt three yors, bitt the period 1.974 - 1.976 witnessedi aii even larger
enpansioni of the 1lank's landing activities, resulting in an average commitment 
of 5O million. 11A aivi:,llv. Thus, as of the end of PI-bcember, 1976, the
fank had anproved a total of 33J.. million UA (the equivalent of $1h06 mi]J.i.on)
covering 13.9 prniects to 3h m,,mhne' countries. 

Col]ied with it.:; own expansion and growth, the I-ank's
 
stnff also tookc on t:.hi .job of administering a 7pecial tiir.eria Trust Fund
 
and the Afric..n nd h)i",lFnrd. The latter orovidesCnaii.nng on con
cesniona terms- (repayment in WiO years at 1. percent intere ratio arnuallyt 

aftor a 10 year r race period with a 3/)l of I percent service chargo) to
 
tIdose mombers (princially Win ponrer memhers of frica) requi.ring; it. As
 
nf th, end o, ].976 the Al)!" had approved a total of 19(.'! million 116 (the

r'quivalent or' :1{;2]7 million) for 17 project.s. 

Ciiiw ative .sectoral. distribiution of both the Bank and Fund 
colqmi tmeit,:; at thn end of 1976, which includes supplementary studies as 
woll as new approved projects, shcan in Table I, Annex D,, shwus that the 
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bulk of the projects financed (58 percent) is in the public utilities and 
transport sectors. Agriculture i5 next representing 21 percent, while 
the remainder has gone-to the industrial and social sectors. 38 percent
of the pro.jects -arefor West Africa, 27 percent in Bast and Southern"
 
Africa, 21 percent in Central Africa with the rema.nder in borth Africa.
 

Review of Staff and Organizational Capability
 

lln1,or the leadership of the Bank's president elected in 
197(, IDr.Kwaie Fordwor of Ghana, the Dank has reviewed and overhauled 
its management and administration structure. 

The major changes consist of:
 

--	 creation, of a new Projects r.partment to improve the 
techn:ical quality of project identification, preparation,

anprai,-al and mipervision. 

--	 tstriict.uring of the Operations Ikcpart-ment to (i) establish 
a backgrouind of know) edge and eypert0ise on.operational
activities; (ii) be knowledgeable about administrative 
practices as well as economic and political problems of 
each member country; (iii) be responsible for 
administration of overall (AFIDD/ADV.operational activities 
in 	nember countries.
 

--	 Est0abli.shment of a Policy PlanninC and [ove].opment Lpartment 
to as;'or.ss economic conitions in member countries; obtain
 
information on develonment fjnanciniG requirements; and be
 
re.,cponsible for lonf: term planning and lending activities 
for each country.
 

--	 Creation of a new Loan Division within the Department of1"inance to improve the rate of loan dishursement. 

--	 Stream.ining of sinpporting departments of General ArImini.
strat~ion and Personnel and the Geer'al 5ecretariat. 

Pro.rPs.r nriny ]97"[ 

This ne-w sbncture was nut in placo in a-y, .I.197. The obiectives 
are to (i) enable thn Bank in ulnd to aporove over 70 projects annally; and
(ii) improve loan administration w.ith particular attention t~o rates of
dishiirsnment. Ths, the AVI,[)/ADIF plan to commit .P,6o() million annvally. These 
Vgoals, as vrell a.; the Bank Group's re.qui.red pra-:investment .tl.dien, planned
recruitment program/strengthening of existing staff and justification/
rationale for All) assist"ance to achieve hem in a nrogressive manner over the 
period 1977-1981 as shown in Annoy D.P. Tho above mentioned efforts already 
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appear to have yin.ded positive reiOts. For th-e first tn-n months of1977, the number and total value of loans presented to the ADB and AIJFFlards of Directors have shown an increase of almost 50 percent over the
 
same period in ]976, or a doubling of those for the corresponding period
durinC the preceding three years. The rate of disbursemcnt has also inarnased as indicated in Annoy D.2. - in fact dobling over the correspondence
 
perinri in 1.976.
 

I. tbl.tilatertl and Bilateral Assistance to AFDB 

(a) Milt.i.lateral 

The Funk acts as a catalyst for mobilizing assistance
from the World Bank and a number of U.N. specialized agencies (IIRD, FAQ,
UNLFI, Wi0, and I1iJ1,5CO) with which Bank has
the co-op rative agreements.

The nank has also cooperated with the Organization For Africa Unity (OAU)

and WXA to further the cause of African develonmont by sending repre
sent.atives to conferences and summit mvetings and 
 by working jointly onmatters relating to African economic issues. The larger co-oporative agreementis with the World Bark which provides for technical coopoation and the
eychanre of information between the two banks, involving joint missions, 
Joint financing of proincts, harmonization of nrocerhures and methods andtraining of Ai.')B staff. The cooperative IBRD/AFDP. proprm for 1977 i.ncludes
17 projects to he approved and financed jointly., two joint supervision
mi.ssinns as wall as conmnltntive group meetings. An IPMIW officer actively
participated on drafting fortho TOR team the ATD-finance'i Landsat study
for which the AFDI i.s executing agency. In af-di.ti.on to tile IBAD, the UNDPhas contri.buted rfstantia] assistance (close to $5 mll.ion alone for preinvestment studies, as of September 30, 1977), while FA, UNESCO and others 
have also been very active. 

(b) Bilateral 

Other Donors 

The Bank has served as an intermediary for channelingbilaeral. asnsintance t~o its member states through technical and financialsrince aL.reemnrits with thirteen developed cointries, including TISAID. 
The twelve other co,,ntries with which the Bank has agreements to finance
tochni.nla assist.ince, studies and training programs, arc Bellgim, Canada,
Finland, (Sormall. It a]y, .Japar The Methor]andis, Iorway,J3witzerlandj, 6weden,
IU.K., and "/grosl.avia. Tho Bank has maintained close contacts with 'JY of
them (Ib]giti ,, Can:rla, Germany, iyethrlands, I.orway and 6wedcn) throughcooprative ar~rmennts for technical and fil:znc.ia],. assistance. By Jeptember
30, 1977 thee ni;- had provided more than :P5 million fer financing various 
pre-.investnont sbdie.i, (See Table 9 in Annex D) rot to mention experts
and short term cons1i]tants. A 



The studies financed were f-',.mostly i.n tt'a"port sfctor
(5i. percent), fo..oweld by iublic Util.ities (36 1i),'C:ert), Ap.riculture (10

percent) &nd Edficat.ion and Hea] th (3 percent). There
t.he were indications atlast Bank annual mon 'eting that the Bank will placeaericultural, greater emphasis on thehea.th and education sectors in the future. 

The Veographical. distribution of studies showed h3 percentin Wnst Africa, 13 percnt in Gontral Africa, 12 percent in East Africa, and3 percent in North Africa. Studies for mltinational projects accounted
 
for 29 percent of.' the total.
 

IKegotiations arc underway with all six of these donorsas well as all of tho others for additional financ:ial and technical assistance 
so as to enable the Dank to cope with the ever increasing demand for project

preparation work.
 

(c) II.S. Technical Assistance to AFDB 

A proposed $10,000,000 development loan to the Bank in
FY 7-was not apPT'oved becaise 
of objections by the Senat-e AppropriationsSub-Committee. A second loan proposal, submitted in Jine 1.97h, alsorecommending authorization ofO$10,000,000 to the Bank for the same purpose, 
mnt with a similar fate.
 

AIl'r grant program with the Bank was :;tarted in 168nf t,hr: basiL of action memoranda signori by the A:;:;istant Administrator for
the BIreau for Arrica. There memoranda served ris 
 th, ha.js for authorizingp,blivnl.i.ng and increaning funding under both Techn ical As,:istanc and special
Grants (Special Saho]./Landsat,). 

All) has three active grants: (1) The Tcchnical Assistance("l ,,n]
at") Grant., project No. 698}-1]-920-127 rot- $6,06;5,00o;
Sah,. Grant, project !o. 6;'l-l-99-9 for $3,000,00; and the Heionai 

(2) the Special 

nCicercisasis Area L.-nd Oatel]lito (LANIAT) Rtelated Study Grant, projectRo. 6";-]l1-1(?O-412 fnr .il,,hl5,0O,. These grants are a]. for technical.
asnit,;wco and aS or Ihcfmbe 1976, con;tituit,ed ,I'coFi1 of the totalt.,'flnical aa:;.ist.aut:e rnccvod from all, donors. Total Cilumrlativc AID technical 
assi tance packagi, a.inonts to 1 O,0,tO. 

Al.I Lhree [':,,uls finance feansih.ity siaidis and provisionsa 111 th,, Toeh.i cal:1,1'1ill Ar sistzane. ind Sahel .;anlit.. to I'.imranre tochnical 
eo 
 (11r'i A!l'ports:and lI;ra ,,F AFI)IR stafI. of tIr, :;tL-udY r,,div |,avf? rone to


TI-r'j :n conus,l.l.i, r-ms condrct
r.i to 'uro-invzti ent st dis in 1.5 .lmber 
r, taton. 

AID eecuted the first, technical assitance apreementfor .h1,OO on July "7, 1.961, provl..ing fund.s for U.S. advi.sory technical 



-9

asusi. tance and for f'asibili.ty 3tildios. A.. goods; and services purchasedunder the agreement wern to be of U.S. source and origin.
 

]ni.tially the grant financed one AID direct-hire loan
officer who was seconded to the Bank for 2!g years and one feasibility
study of a road linking Sierra Leone and Liberia. Eight amendments
 
to replenish the prant have bt.en made since 196%, the last one being for
$1.0 million in June 1976 resulting in a total of $6,08q,OOO. 

A total of five American experts have bo.en nrovided tothe Bank under this grantp three loan officers to assist. the Bank in projectadministration and on. transport economist and one agricultural economist
to work with AFDB counterparts i.n 
the project identification, monitoring
and appraisal. nrocess. Four of these experts were U.S. Government directhire personnel. seconded to.the Bank and the fifth was retained by the Bank
directly uinder contract. 

The Pank is nresently
additional exports, 

in the process of recruiting twoa sanitary engineer and an agricultural economist; under
this grant. 

;eventeen pre-investment feasibility studies primarily
ror projects in the transportation, power and tr.lecommuni.cations 
 sectorshave boen financed under this grant, utilizing around 70 percent of thetotal of $6,085,000 available under the grant as of Sentember, 1977.
more are in the prenaraton, stage: Two
sub-(i) a study of the area of influenceof a roar in uhad from the towns or [jermaya to Qjiniti.io, which will beunderway shortly. Suh-(ii) a study is to identify annronriate integratedeconomic devolomont activities in a rural area in Tahoua, Niger which isin the final stapes of contractor negoti.ation.
 

Training activities are underway. Fiv6 AFDB staff membersare attending sprciali%ed translation and interpreter courses designedto improve certain skills in French/rrngli sh trans.ation. 

Spcial. Sahel Grant 

All) eyecuted an acrcoment with the onRani: November 12,197h, 'or$2,0M,000 to assist the Saholian contries in the tasks ofrercovnry and rehabili tation. The purpose or the grant is to finance economicrnasi hi .i.ty, prol iminar:y engineeri.nfr and final. dosi tn :-,tdies for me.diumto lnng term oconomic *,nd social development projects in the Sahel region. 

The Bank has utilized the Sahel. Grant to finance three
stidins. The f'rst involves the feasibility and final design of a roadlink connectinr Jbri, l'vper Volta to Piamey, Niger. The second calls fortho p-eraration of' d,,tai.ed plans and specifications for four earth dams 
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which will orovid, water for the rural. population to the highland area of
Upper Volta in the Sahel region. The third study in an assessment of ground

water resolrces in Mali.
 

Ali additional $1.0 million was added to the Sahel Grantin Jino .977. The terms of the additional grant were expanded to allow
iise for stndies or analyses of regional or sectoral development strategies,
to identify and desi.gn projects for financing under the auspicies of the("lub and to address special problems i n the implementation of the Saheldevelopment programn. This first amendment bring.; the cumlative amount
available to the Bank for Sahel development assistance to .3.000O00. 

Three additional feasibility studies have aJ.ready been
idonLiCied for financing from the additional funds: sub-a, a feasibilityand engineering study 6for Nj wells in Kruritania; sub-b. an interabed ruraldevelopment .itndy for Cane Verde; sub-c. a regional development study of
 
thn al - Gambia road's area of i.nfluence.
 

Landsat Grant
 

The Bank agreed to act. as executing agency for a studyin Bo;nin, Ghana and Upper Volta using land satellite infoimation by anagreement signed in -June 1976. The initial (rant provided $1.0 million 
to finance the stidy, 10 percent of which would go to the Bank to defrayadmini'trative costs. An amendment in September added another $h15,000.An additional $28qOO0 is rcqui.red and is to be nrovided during this fiscalyear. A contractor has selected.been Ecept as AID otherwise avrees inwriti,,i., tho procurment. of goods and services financed from this grantalso must have their ,;ource and origin in the Su.U. ;ucontracti.n%- ip to:$2.2,oo0 is allowed for services from Gode 93 countrics. 

This study which has come to be known as the "LandsatStudy" is part of a larger international program or coordinated activities
in thr, countries afected by onchocerciasis. The lar.er ro.rar is describedi- tin lcegional Onchocerciasis Area Planning PP, AI) pro. cct No. 625-11-190-912.The AId)R-enecter i.fAlMOAT study will consist of an information gathering
andl dnba colection activity to be carried out. in RV.nin, Ghana aid 11pperVolta for the pulrpose of augmenting and making readily available basic.infornation on land use, land suitabii.. y,cllmate, sur.race and groundvat,,'r in oini, ries.thosn The contrpctor will assume the responsibility
andi tr.-ining cnuri tern'arts Jin order to make th., o'ficient in the da",to dav lise of has.c technical documents for dcvel.opmrent ,lanning and
impl(mentabion of devnlopment nrormrms 
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B. Ltail.ed Project Description 

The broader objective of the project is to stehgthen the
Bank's institutional capability 
to resoond to member. state reqtests for

sipport of thir social and economic developynent'goals. To accomlish
 
this, this project endeavors to strengthen the I8ank's capability to Identify,
appraise and monitor projects. The project will finance the following
inputs: (1) pre-inveL.ment studies; (2) technical experts to work incritical. areas of need at the AFDB headquarters; (3) tr ining for AJDB staff
members; and () modernization of-the BankIs. financial management. At

the ond of the five year project, there should be thirteen completed

pro-invostment studi:s; lp to 95 AFDB staff membors 
 trained for upgraded

skills; and a modernized system of financial manazement 
 adequate to meet
 
the Rink's epanded needs. 
The detailed project innuts are the following:
 

I. Pre-investment Studies 

As indicated earlier, the $6,085,000 gianted to the
 
Bank for the renfl ar nrogram since ..
68 (the main. focu:s of our efforts)
resulted in 17 comploted studies and three more in various ofstages
preparation as noted in Annex I. Of those that have been comnleted, eight

have been approved and have served as the basi.s ifor AFD1B/Al' oans totalling
$33.6hO9OO. Another eight projects growing out of these studies are under
consideration and, if approved, would represent an additional $h 450
million in project loans. Only one study has boon droppud but the reason 
was not related to tIe study but to a policy question between the Bank 
and mnmbor state. 

Although the Bank has experienced some difficulty working
with ATI) legislative and lU.S.contracting procedires/ requirements, all the
funds allotted under the first regular Grant have been or are exoected 
to ti committed during FY 1978. However, because of these delays, REWOdid not propose a,lditional funding during FY 1977. The Pank in turn is 
making efforts to improve its performance. 

in tertrs of its projected lendinF program over the nextflbo years and corresponding increase -in demand for pro/je:ct preparation
work 'showm in Anne7 1).2), the bank has identifi.nd thirte-en nrc-investment 
.,Ttii. to be' fli.na.eCd under the preposed AID grant. over t.he life of theproject. Nino of tlir' thirtein studies now cont-emp aLed a-e in ti agri(:,11t.mr.- sector, ref'lectinf' the importance th, Pank places on thi.s sector
.infuture 1enr:i.,n ac t.ivri.is. Of the remain'in , : , throe are in the 
hnlth sect-or and nfe dealn wLth sewvira.-C syvtem:;. They are in accordwith the "new directions" of the United 5tatns Fornfln Assistance Act of 
1.973. 



Geographically, twelve African nations would be
represented, including three East African countries and the islands of Sao
Tome and Madagascar. 
The average cost per study is $250,000, with the
lowest estimated at $120,000 and the highest at $500,000. 
Allowing for
possible future additions and cost increases, the estimated total cost of
these studies is $4.150 million. 
 (A list of proposed studies, brief
descriptions and costs as well as their proposal implementation is in Annex
 
J)
 

All goods and professional services for these studies
will be from the United States with the exception of certain secured technical
services. A source/origin waiverjs being requested for geographic 941
African firms, provided that the total cost of these services does not exceed

25 percent of any single contract.
 

Each sttidy financed under the proposed grant amendmentshould include as one of contractor's tasks the establishment of a training

program forlkcal African staff. 

Contractors are to work with African counterparts and
at 
the end of the training, prepare an assessment report indicating the
skills or expertise which in the contractor's opinion have been acquired. 
Copies
of this report wil.l be left with the host government and the AFDB in Abidjan.
The Bank will then index the reports in the Operations Department for future
reference and referrals. New contractors will be encouraged to consult
this list when looking for expertise in a particular area. This may also
provide some continuity between the feasibility study and implementation
 
stages of the project.
 

2. Technical Experts
 

Since the initial Regular Grant in 1968, AID has prov±ded
the services of five professionals, two economists (one agricultural economist,
one transport economist )and three loan officers.
 

As indicated in Table III of Anne: D, the total number of
approved projects for the Bank and the Fund are projected to increase from
221 in 3977 co approximately 464 in 1931. 
To carry out such an expanded
lending program will require over 100 professional staff who will be purely
concerned with project operations activities. 
Table VI of Annex D indicates
the present as well is required staff requirements amonp the various denartments to meet the Mank ,rotip's lending targets. 
In order to meet these staff requirements, the Bank has
 

asked AID to provide funding for the following professional positions: 

.' Senior Project Advisor (4 py)
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2. Agriculture Economist (2 py)

3. Financial Analyst (3py)
 
4. Health Economist: (3 py)
 
5. Systems Analyst (3 py)
 

In-all, approximately 15 person years of expert services are required for
 
h total estimated cost of $L75,000.
 

These professionals would work in the Projects Operations

Departments and Administrative Departments as technical experts to assist
 
the Bank to improve overall quality of Bank work: i.e., reviewing TOR's
 
consultants' reports and loan paper. 
 One of their most important responsibilitiis

would be to identify areas in which in-service training could be beneficial
 
to Bank staff in order to assist them to improve the quality and quantity of their
 
daily project assignments. At the 
same time, they would provide in-service
 
training themselves to their Bank counterparts.
 

The Senior Advisor to the President should be a highly

experJenced senior economist with a background in development banking. He
 
will work as the professional advisor to the President and his primary respon
sibility will be to review loan proposals critically (i.e., identify technical,
 
economic or financial weaknesses and make specific recommendations for their
 
correction) before they are sent to the Board for a decision. 
 If necessary,

he will send the proposals back to the technical staff with specific recom
mendations or revisions.
 

3. Financial Management Program
 

At the present time the Bank Group has 408 employees and is
 
administerring 221 loans valued at $900 million (approx.). 
An informal
 
review by the Treasurer of the Bank indicates that the Bank handles 2,000

monthly transactions and that this number is increasing faster than the
 
Finance Division's capability of handling them in a timely manner. The
 
45 employees in the Finance Department rely on manually-operated adding

machines and calculators to do much of the sophisticated computations involved
 
in analysis of loan portfolios and for routine financial transactions of the
 
Bank. Automated equipment is limited to an NCR 399 accounting machine. Due
 
to the workload of the Treasury Department, the Bank recognizes that it must
 
carry out an analysis of Its internal procedures to ascertain what steps should
be Introduced to speed up the handling of all financial transactions while 
*t the snme thine improving the individual skills of its employees. It may
he that the present accouL :ing equipment is not sufficient to hanidle the 
present and projected workload of the Bank, but this requires further evaluation.
 

Recopnizing this problem, the Bank has asked AID to finance a study

leading to the modernization of the Bank financial management program. To
 
assist the Bank in this area, the following approach has been suggested:
 



1. Preparation of terms of reference by Ahort-term contractor
specializing In financial management. 
This contractor, using a 'ystems

approach, will prepare a detailed description of the analyses needed to

complete a study of the existing financial management methods by the Bank

for publication in the Commerce Business Daily (CRC) requesting proposals

on the modernization of financial management and data processing system

within the Bank.
 

2. Execution of a contract with a supplier of "soft-ware",

i.e.,systems analysis, who can carry out actual design of a system

applicable to Bank needs (with sufficient flexibility to permit it to be
used for purposes of other departments within the Bank), handle the selection

and training of personnel, the adaption of existing systems and records to

the new sjstem, and the introduction of demonstration equipment.
 

3. Once the demonstration equipment is installed, there is 
an
additional period of time. for testing and adaptltion followed by a step-bytstep

transfer of information from the present system to the new system.
 

The whole program can take as little as 18 months. 
 To move ahead it is

essential that the Bank appoint a high-level coordinator, presumably with
 
the'rank of Vice-President, to assure that the different departments of the
 
Bank provide the necessary substantive inputs required to design the system.
 

4. Training
 

The Bank has an active-recruitment program to identify and hire

Africans from its member countries. 
Since 1972 Bank staff has increased from

222 to-408 of which 114 are professionals representing 31 countries. 
During

the next three years the Bank forecasts increasing African staff annually by

16 persons or 4 percent per annum.
 

Uiflike the IBRD or other Regional banks, the AFDB, at present,
is wholly-owned by its regional members and, therefore, unlike the IBRD and
the other regional banks, it does not seek experienced and qualified pro
fessional permanent staff outside Africa.
 

The existing supply of qualified and experienced African
 
personnel in all professional categories is extremely limited. 
 Therefore
the Bank is starting a program of short-term in-service training to give its
African profesoional staff the opportunity to broaden their experience at
other national and regional development banks outside the African continent.
 

The Bank has requested AID assistance and financing (transportatiol

per diem based on host institution rate and miscellaneous expenses) for five

professionals a year to be seconded for 3-4 months each to other regional
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development or national development banks with'substantial experience.
The training would consist of the African staff member working along-side
his professional counterpart and performing typical daily work assignments
such as project identification; evaluation of proposals; project appraisals;
preparation of loan proposals and board documents; working on loan
administration matters; and eventually being involved in post-project
evaluation. 
The training would be conducted at such institutions as the
Asian Development Bank, the Inter-American Development Bank, the Caribbean
Development Bank, the national development.banks of Ceylon, India, Pakistan,
Philippines and other countries where geographical and developmental
problems are similar to those of Africa. 
To satisfy any third country
training need, a source/origin waiver will be requested.
 

PART III - rRUJECT ANALYSES 

A. Technical Analysis Including Environental Assessment
 

An attempt has been made here to examine the overall technical
soundness or appropriateness or the proposed project. 
To accomplish this,
we have conducted a review of the Bank's operational performance and discussed justification for the project as well.
 

1. Operational Performances
 
Ultimately the Bank's success depends on their ability to
identify, prepare, appraise and finance sound project proposals. If the
approved projects are responsive to the needs of member states and economically productive, 
 they will benefit both the soundness of the Bank andthe economies of its member states.
 

Four general areas or indicators studied to assess improvement in the operational and administrative efficiency of the Bank/Fund in
carrying out the above functions were: (1) organization/management; (2)staffing, (3) quality of end product (number, composition, time lag betweenloan application and approval disbursement rate), (4)and management/
utilization of AID funds. 

a. Orranization/Management

Recognizing the nature/extent of the contributionefficiently run organization can make 

that an
(taking into consideration increaseddemands being placed upon it as well), the Bank has undertaken a comprehensive review of its organizational/administrative structure. The resultof this review 
has been a carefully defined but major reallocation of
responsibliities and needed organization changes among the -rincipal departmtnts involved in carrying out these functions. Closely patterned after theWorld Bank's structure, the Projects Department is 
now charged with the
identification, preparation and appraisal of project proposals while the
Operations Department will handle all operational lending activities. 
Finance
in turn will be responsible for actual loan administration. While Bank personnel are aware that further administrative improvements are needed in overall operations/processes, etc, 
as a result of both their own as well as comm:-ssioned independent reviews by Price Waterhouse Associates and others (the
 



latter of which has just been completed) these guidelines and their 
resulting organizational structure express the desire of the Bank to 
strengthen its organization and management of the entire project formu
lation/implementation cycle. While it is somewhat premature to judge the 

results (the new structure was only introduced in May, 1977), the number 
of project proposals processed and presented to the various Boards of 

Directors as well as disbursement rates have already shown "a positive 
upward trend."
 

b. Staffing
 
In addition to the overall organizational structure,
 

the availability and quality of human resources are central to the success
 
of the Bank's program as well as our own. One of the sc'arcest African
 
resources has been qualified and experienced Africans, particularly among
 
professional staff. Shortages of professional or the differences between
 

budgeted positions and vacancies have been continuous - representing around
 
a third of all budgeted positions (1;O) in the Projects Department at the
 

present time. In addition, as can be seen on the attached Table, while
 

there has been a rapid expansion of Bank group lending activities during
 

the past three years (i.e., increase in ADB's own activities as well as the
 

establishment of the African Development Fund) - reaching a.250% increase in
 

the number of approved loans, the total number of professional staff has
 

only increased by a third. While such performance is ample evidence of the
 

Bank's ability to carry out its functions, i.e., administer a program of
 

feasibility studies and technical assistance, etc., in order to fill vacant
 

positions and cope adequately with expanded activities it would appear to
 

be an appropriate time for the Bank to reassess its human resources situation
 
and, where necessary, strengthen it - particularly in the professional staff
 
of the projects, operations and finance departments.
 

In response to the above situation and to meet the Bank's
 

group's objective to process 70 projects annually for the next five years
 

(1977-1981), on the administrative side the Bank has carried out an in-depth
 

reassessment particularly with regard to the projects, operations, finance
 

and legal departments. This has been done and the basis for the manpower
 

required for various activities of the Bank group in terms of the "project
 

cycle" is shown in Annex D. 2 (Tables III and V through VII). In summary,
 
to carry out the future lending program effectively will require over 100
 
professional staff personnel or an increase of 35 positions for all depart

ments by -1.979, (1.9 alone by the end of 1978). Most of the needs represent 
tec(:hnical positions within the Projects Department and will have to be filled 
by qualified specialists outside Africa (due to shortage of qualified African 
personnel). The Bank has already contacted bilateral and multilateral donors 
to fill these po-itions and AID has agreed to provide six of them as indicatel 
in this project paper. Recruitment and assistance from other donors to fill 
the remaining positions appears to be progressing well and its estimated 
that most of existing vacancies will be filled by the first half of 1978, 
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and that additional professional staff required for 1978 and 1979
will be recruited or obtained from other sources in time to bring

the total staff complement up to the required numbers, i.e., 93 for
1978 and 108 for 1979. It should be noted from the tabular data
presented in Annex D.2 that no mention has been made of need for
additional manpower requirements in 1980 and 1981. 
The reason for

this is that the Bank feels they will already have the necessary

capability to adninister the Bank group's 1980-1981 lending program

as the projected growth during this period is similar to the planned

growth between 1978 and 1979. Moreover, likely available support in
project identification and preparation from the U.N. specialized agencies

should meet any anticipated shortfall.
 

While the Bank is concerned with strengthening its
 
professional human resources capability through the filling of vacancies
and newly budgeted positions (by means of recruitment or other means),
its also interested in up-grading the qualifications of its existing

professional levels. 
And while its planning to eventually establish
 
a five year training plan/program to accomplish this (which should 
describe the types of training required, level of competency expected
o'f trainees, duration and location, as well as relationship to other programs in which it presently participates), its imediate needs includein-service 'trainingprograms for some of its professional staff at other
regional and national development lending institutions (similar to itscurrent program with the World Bank) in order to broaden their experi
ence base. 
While waiting for additional information, AID will attempt

to respond to these and other related requests in order to assist.

the Bank in upgrading the qualifications of its professional staff.
 

In addition to the above recruitment/training actions,

Bank has taken other steps to be in a position to attract and retain

the most qualified people. 
 It has carried out several improvements in
the financial situation of employees (revision of salary scales, avail
ability of allowances, etc.), studied proposals for the establishnent

of a permanent career service for its employees (currently all employees
have 2-3 years contracts, renewable on the basis of satisfactory per
formance), and has sought assistance from an international firm (the

[otn ndard Charter 13ank of the U.K.) 
to assist them in establishing a
pension scheme as a first step in restructuring its tenure system. Onthe basis of these actions and others, there is a general consensusthat the Bank will have the ability to retain qualified staff to meetthe instiLution's needs in spite of limited market and competition from 
other organizations. 

c. Quality of the End Product 
The identification appraisal and even financingr of projectsin Africa is difficult. The Bank itself must compete with other established donor institutions in Africa to identify projects with a goodreturn. African countries may also have sources of aid which can besecured on better terms. 
Despite these and other constraints, the Bank
has not only successfully identified good projects but has rapidly


expanded its level of commitments as well, most of which are in the
 
infrastructure field.
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The number of loans, their composition, etc. are noted
in other parts of this paper and have been summarized in Tables I and
 
II, Annex D.2. Through December 31, 1976, the Bank itself had author
ized $406 million in loans for 119 projects and it looks like it will
 
increase by another third in 1977 alone. 
The Bank's loans have been
concentrated mostly in field of transportation and public utilities,

each of which has been the leading sector at times, but during the
 
1977-1981 period the Bank plans to give priority to agriculture and to
 
related agricultural infrastructure projects. Furthermore, while most
of the approved projects have been mostly in West Africa followed by

East Africa, during the 1977-81 period the Bank plans to make. it a

major policy objective to ensure a more balanced regional distribution
 
of the financing.
 

Other than the numbers of commitments two other indi
cators of the Bank's general operational performance in this area are
 
the time lag between receiving a loan application and actual board
 
approval and the rate of loan disbursements. On the first one, the
 
time lag between receiving a loan application and Board approval of a

loan varies quite a bit. 
 In the early years of the Bank's operation,

a five to eight month span between those two critical points depending

on project, complexity, was set as the target. The actual time lapse

at AFDB suggests, however, that twice or three times the targeted time
 
is often needed to ready a project for execution and multi-donor or
nulti-national projects take more time as does working in the newer
 
t;ectors.
 

On the second, that of the rate of loan disbursement, a
L973 AID study indicated that the Bank's "six-year disbursement record
 
Ls consistent with the record of both AID and I13UD." 
 The Bank was

2-.:timated in 1973 to reach a cumulative disbursement performance of 90%

Cor an average loan in its sixth year. 
Bank figures from 1967 through

19'{6 
show that cumulative loan commitments rose 
from 13.5 million to

338.8 with a steady rise in the disbursement rate of 5.6% to 4l.6%.

\s 
oC October 31, 1977 cumulative disbursements represented 45% of total 
iffective loans. 

At;ide from the above indications, to assess the ability
)f the Bank to identify projects, screen them to dispose of those notneeting their basic criteria for furither consideration, and carry them 
Ahrough to finial financing, an analysis of' a rando sample of projects

iould indicaite that the flank does have a system for maintaining projects
inder continual review and assessment and that they do not become part
)f the BtLnk's portfol:io unless the Bank is interested in funding them
)r obtaining financing from another source. A more exhaustive study
iould have to be carried out, however, to determine the nature/extent
 
)f the effectiveness of this system.
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In terms of their ability to prepare and appraise a
 
project for financing this may represent one of the most technically
 
demanding tasks that the Bank has to perform. Until a more thorough
 
study can be carried out, it is not known what level or stage of
 
development the Bank has reached in terms of conceptual understanding
 
and practical experience, particularly regarding the quality of their
 
appraisals. The quality of appraisal improves immeasurably with the
 
existence of a pre-investment study, and this more than anything else
 
underlies the importance of this project paper for the continuation
 
of AID-financed pre-investment studies as well as U.S. technical
 
expertise made available to the Projects Department to strengthen the
 
Bank's capability to carry out these critical functions. To demonstrate
 
the effectiveness of the manner in which the Bank has used past AID
 
assistance, cn be seen in following result of 17 AID-funded studies
 
undertaken to date: 8 projects valued at close to $34 million have
 
been undertaken or approved, and financing amounting to approximately
 
$40 million is reasonably certain for all the remaining ones.
 

d. Management/Utilization of AID Funds
 
Finally, if performance is judged by how quickly study
 

proposals are translated into actual study execution, the Bank's
 
performance has been uneven, depending on the nature of the study under
 
consideration. A review of the 17 AID-financed studies already
 
completed or underway was carried out to determine how long the process

has taken for each study from submission of terms of reference to
 
contractor selection. The average period was around l- - 2 years and
 
even longer until the initial disbursement indicating that the study
 
was underway.
 

All in all there are 21 separate steps in the contracting

procedure that must be specifically approved by REDSO, each of which
 
require staff review. This requirement also contributes to the lengthy

contracting time requAred for completion of pre-investment studies. As
 
a result of such delays the rate of disbursement of AID Grant monies is
 
relatively slow as can be seen on Annex I.
 

The Bank's management of AID grants has been complicated
 
by the fact that each of the three Grants, although similar in the
 
types of activities they finance, have different objectives, study

criteria and, in the case of the Landsat Grant, different contractor
 
selection procedures. For example, studies financed under the Regular

GranL must be in the "New Direction" priority sectors of (a) food 
production, rural development and nutrition; (b) population planning

and health; and (c) education, public administration and human resources
 
development. Studies financed under the Special Sahel Grant on the other
 
hand must reflect criteria which are somewhat more restrictive, but
 
overlap with those of the Regular Grant.
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The recent Landsat Study Grant, because of its special

technical nature, has been managed so far largely by AID with the 
Bank clearing on actions for which it has primary responsibility in 
the case of the other two grants. These various study criteria, 
procurement regulations, sectoral instructions coupled with AID's
 
own evolving monitoring role and lack of continuity of backstopping
 
officers, have contributed to the Bank's management difficulty of
 
AID programs.
 

AFDB and REDSO representatives primarily hold regular
 
monthly review meetings. However, improvement is still needed particu
larly in the areas of communication and organization on both sides.
 
Since the program has grown in size, there was an increased need to
 
have one full time program management officer for the AFDB. Not only
 
han this individual been recruited, but a new management unit assigned
 
responsibility for all AFDB matters has been established recently
 
within REDSO/WA.
 

As mentioned previously, one of the major purposes of 
the new AID grant is to strengthen the AFDB's capacity to expand its 
development programs in Africa. The technical experts and training 
assistance are expressly intended to improve AFDB performance by 
upgrading the Bank staff and streamlining its operations. As AFDB 
capacity improves, it can be expected to undertake a greater volume of 
pro-investment studies which is another major thrust of AID's assistance 
package. Thus, the proposed allocations in that area start at the 
present level of AFDB operating effectiveness and gradually build up 
over a five-year period in line with the Bank's emerging capacity. 
In this way, the in.;titutional support portion of the grant complements 
and reinforces the program portion by AID's assistance. 

2. Environmental Assessment
 

Under AID's guidelines regarding the applicability
 
of environmental procedures, grants to intermediate credit institutions
 
and regional development banks, involving third party actions such as
 
pre-inve~tmenL studies, training, etc., representing no adverse affect
 
on the environment.
 

B. Financial Analysis and Plan
 

Thi:s seclion will briefly describe the project's overall 
financial viabili ly :including the effects on i e project, beneficiary 
(In this case tho Bank); a financial/budget 1nalynis of the implementing 
agency; and the financial plan with budget tables. 
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1. Financial Viability

While the Bank's growth has been somewhat slower as a
 

development finance institution than other regional development banks,
 
this has been due to its dependence on some of the poorest countries
 
of the world. This problem has now disappeared as in 1976 alone, the
 
Bank committed close to $100 million in 19 approved loans (not to
 
mention an estimated additional increase of 30% in 1977). The Bank
 
has also identified and de-veloped a substantial list of projects

sufficient to maintain a high level of commitment over the next 3-5
 
years, if they are successful in mobilizing sufficient capital in
 
their new lending program during 1977-1981. Their ability to carry

out such a program is due to their institutional capability, and AID's
 
program of grant funded pre-investment studies and technicP1 expertise

have contributed to this increased institutional capabilitj, and
 
assisted the Bank in becoming more effective in carrying out its
 
mandate to respond effectively to the social and economic development

needs of its Member SLates. In addition to strenghtening the Bank's
 
own ability to identify, prepare, appraise and finance sound projects,

AID's program enabled the U.S. to multiply the effect of their assistance
 
by assisting in the preparation of sound projects. With a small amount
 
of money, it has encouraged the commitment of very large sums; the commit
ment of $5 million under this program has already produced 16 projects

valued at $75 million which have been approved or are under consideration
 
for approval. Adding this to the 13 projects which could be financed
 
with the $4.695 million proposed under this new grant--they both represent
 
a significant contribution to the development of the Member States of
 
the Bank and the fund. 

2. Budget/Financial Analysis of the Implementing Agency 
A comprehensive analysis of the Bank Group's past and
 

current financial position has been enclosed as an attachment in Annex D.

It covers the capital structure/position, borrowings, loan commitments 
and current income.
 

Furthermore, only general information has been provided
 
on the Bank Group's lending program in Annex D(for the period 1977-1981).
To undertake such a lending program (the African Development Fund alone
will need approximately $1 billion to finance projects now identified, 
approved or under study in the pipeline for the years 1979-1981) depends 
on 
the Bank Group's success in raising the necessary capital. Major
initiatives (second replenishment) are underway now as the Fund's current 
available capital for loan commitments will be used up by 1978. 

3. Financial Plan/Budget Tables 
In the attached Table I a description has been provided

of how AID funds will be used, gearing inputs to outputs. Table II shows 
the breakdown of foreign exchange and local currency costs while Table III
shows specific costs of each component and breaks these down by fiscal 
year and/or fiscal quarters for purposes of expected disbursements.
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As indicated in Table III, the total project cost for
5 years is estimated at $6,600,000. 
 However, inflation and contingen'cy
factors may increase the totals for all project items. 
Approximately
$1,000,000 will be needed in the first project year to finance three
pre-investment studies, the costs of five technical assistance personnel,
the costs of participant training and the.start-up costs for the
modernization of the Bank's Financial Management system. 
In the last
two years, $2,270,000 will be used to cover the remaining pre-investment
studies, the costs of technical assistance personnel and some residual
 
costs for participant training.
 

At the time of this draft, the Bank had not provided us
with an estimate of their contribution. Once this is available, it will. 
be added to the above charts.
 

C. Social/Economic Analysis
 

Regarding the Social Analysis, since the Bank is thedirect beneficiary of our assistance, this section will represent arather summarized analysis of how the proposed project will furtherthe AID "New Directions" mandate as required by the U.S. Congress inthe Foreign Assistance Act. A review of all of the proposed pre-investment

studies of the Bank (see Annex J) indicates the following: 

- All of them (with the exception of one) are going to the poorestAfrican countries and two-thirds of them are aimed at those
priority beneficiary countries in need of the most help;
 

-
All but one of them will be for the rural poor (small farmers,
 
etc.);
 

-
Nine of them are in the area of food production and/or integrated
rural development where major improvements in agricultural andrelated agricultural infrastructure projects should be realized;
 

- The remaining four are in the area of public health; i.e. establish
ment of health delivery systems, etc.
 

Thus the proposed project pre-investment studies appearto meet more than adequately the criteria established by th'e U.S. Congress. 

Concerning Economic Analysis, the traditional economicanalysis can't be done because this is a technical assistance grant.However, as illustrated above, by providing assistance to the Bank,
k1D will be furthering the economic development of Africa. This is
reflected in the projects the Bank has proposed for feasibility studies,
in that all of them can demonstrate the improvement of the social and
economic well-being of the relatively least developed populations of the
 
kfrican countires.
 



TABLE I 

PROJECT ANALYSIS/FINANCIAL ANALYSIS AND PLAN 

SUBJECT: Summary of Financial Analyses and Plan 

COSTING OF PROJECT OUTPUTS/INPUTS 
(in $1,000 or equivalent) 

Project Inputs 

Technical 
Assistance 
Provided 

Project Outputs 
Completed 

Training Preinvest-
Completed ment Surveys 

Modernize 
Fin.Mgmt 
System Total 

I. a)-AID Appropriated 
Technical Experts 
-Funding for pre
investment studies 

-Participant Trng. 
-Equip., Trng. of 
personnel, short 
term consultant 
services for imple
mentation of Fin. 
Mgmt System 

$1,215,000 

$245,000 
$4,t95,000 

$385,000 

$1,275 ,000 

4,695,000 
245,000 

385,000 

b) Other US* .... 

II. a) AFDB/Host Country 
-Personnel (staff 
salaries) operatinE 
costs 

(Estimate not available at this time) 

[II. 

b) Other Donors* 

Total $1,275,000 $245,000 $4,695,000 $285 ,000 $6,600,000 

*Availability depends on other resources regarding 
information. 



TABLE II 

PROJECT ANALYSES/FINANCIAL ANALYSIS AND PLAN 

SUBJECT: Summary of Financial Analysis and Plan 

SUMMARY COST ESTIMATE AND 
(US - $1,000) 

FINANCIAL PLANS 

Source 

FX 

AID 

LC 

ADB/ 
Host Country 
FX LC FX 

Other 

LC FX 

Total 

LC 

Pre-Invest
ment Studies $4,695 -- (Estimate not 

available at 
this time) 

$4,695 --

Technical 
Assistance $1,275 -- -- $1,275 

Modernization 
of Financial 
Management 

Training 

$ 385 

$ 245 

_-

--

$ 

S 

385. 

245 --

Inflation Factor (unknown) 
Contingency (unknown) 

Total $6 600 $6,600 



PROJECT ANALYSES/FINANCIAL ALYlS AND PLANIII 

SUBJECT: SUMMARY OF FINANCIAL ANALYSIS AND PLAN ,J /i/ -) f 

SUMMARY COST ESTIMATE AND FINANCIAL PLAN BY PROJECT YEAR 

Project Year ($000)FY 1978 FY 19780 F 81 FY 1982 ot 
1. U.S. CONTJRIBUTION _92 I_9 I1 oa

A. PRE-IrVESTMENT STUDIEsl/ (No/ost) 
 510 830 1,085 1,030 1,240 
 14,695
 
B. TECHNICAL ASSISTANCE 
 390 335 
 380 (120) (-) 1,2T5i) Systems analyst (3 p/yrs)-. ('j30 (8)

ii Project Advisor (1ip/-rs) (255
(85) 85,4
Financial AnalYst (3 p/yrs) 
 3, r85
 .Z)
iv Aro-Economist (2 py-rs)- ('30 (
Health Economist (3P/rs) 
 (130) 01(-) (255) 

C. MODERN17ATION OF FINANCIAL 50 16o 155 10MANAGEMENT 10 385 

D. TRAINING (short term) 3_0,4_/ , 80 4o 0 24
 
Total 1,000 1,700 1,200 1,300
 

II. 
ADB/HOST COUNTRY CONTRIBUTION
 

A. PERSONNEL
 
B. OPERATING COSTS 
 (estimates unavailable at this time)
III. TOTAL US/ADB CONTRIBUTION 
 1,000 1.400 1,700 1,200 f,0 6,600 

or a total of 5 studies during FY 781f The balance of $500,000 or the current Regular Grant to be obligated during FY 78 for two studies/The balance of $340,oo0 on the Current Regular Grant, to be allocated for 2 person years each of an
Ag. Economist and Sanitary Engineer to be recruited in FY 78.
3/ The balance of $12,500 in the current 
egular Gratit will also be available for this item.

4/ In-service short term training (2-6 months) in project appraisal, financial analysis, etc. at other
national/regional development lending institutes..
 

2 
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PART IV. IMPLEMENTATION ARRANGEMENTS 

A. Administrative Arrangements
 

The Bank be responsible for most of the implementation of this

project. The Implementation Plan and schedule of the project are shown in
 
the PPT network (Annex E).
 

Technical Experts
 

The Bank will recruit all Americans not employed by the U.S.

Government. They will includefive experts in the technical areas of the
 
Bank's needs. 
Although this approach does not represent a change from the
former procedure where AID assumed responsibility only for AID direct hire
 
Americans loaned 
to the Bank, the shift to the use of more outside experts

will call for more effort by the AFDB in identifying experts, interviewing

and contracting. 
To aid the Bank with this additional responsibility, AID
 
may finance the services of an American recruitment agency, arrange contacts

for the Bank with relevant organizations and advise the Bank informally of any

appropriate candidates that 
come to AID's attention. Otherwise, AID's
 
responsibilities will include only approval of tl"e executed contract and
 
disbursement to the Bank on a three-month advanc" basis for the experts.
 

Feasibility Studies
 

The Bank will continue to identify projects, procure technical

services and monitor contractor progress and have primary responsibility for
 
responding to the day-to-day inquires of contractors. The procedures are

essentially the same as 
those outlined in the first implementation letter
 
to the Bank under the Regular Grant. More specifically, the AFDB will

solicit from AID agreement in principle on the studies to be carried out;

draft the Terms of Reference which details the contractor's scope of work;

select the contractor in accordance with AID selection criteria; draft

the contract, nepotiate with the contending firms in question; execute the
 
contract and follow tip 
on contractor field performance. In cases where its 
staff does not have the necessary expertise to draft the Terms of Reference
 
for a study, the Bank will contract out for these services. 

FInancial Maanagement Modernization Program 

Modernizing the Bank's Finincial Management System will require 
a joint AFDB/AID collaborative effort. The first step would be the appoint
ment of a high level. Project Coordinator/Manager who would work directly withthe AFDPJ Director of Finance and other qualified persons (tinder contract) to 
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to prepare a description of the desired .programas 
well as Terms of Reterence;

supervise the selettion of a qualified contractor to survey the Bank's needs;

and design and implement the system/equipment and train the personnel.
 

Trani.n
 

For the purpose of in-service training at other international

development lending institutions as well as attendance of specialized courses
 
where required, the Hank will fake the initiative in identifying trainee
 
candidates, making them available for the required length of time and seeing

them off to the country for training. The Bank will handle all details

with the institution providing the training following REDSO's approval of the
 
individual program.
 

Effective December 1, 1977, the Bank will have a Training
 

Division, the Director of which has already been designated.
 

B. Evaluation Plan
 

The first evaluation of AID's assistance to the Bank'was performed

in March 1977 by the Program Evaluation Officer of REDSO/WA. While the
 
report did not offer comprehensive coverage of all Bank activities, it did
 
focus on the Bank's administration of AID grants. (See Annex K)..
 

In order to 
continue to evaluate the efficiency, effectiveness
 
and significance of the contribution of project inputs to the accomplishment

of the project objectives, an annual project evaluation study (PES) will
 
be undertaken of project activities and accomplishments, problems encountered,

proposed so..jtions and plans for the next year. 
The first PES will be scheduled

during November, 1978 and conducted jointly by the AFDB and REDSO. 
Such an

evaluationL should provide the data necessary to demonstrate progress toward

the proje'!t purpose and the status of inputs and outputs necessary to achieve
 
the project purpose. The March 1977 evaluation report treated all three AID
 
grants to the Bank as 
a single program (Regular Special Sahel and Landsat).

The same will be done in the future. 

A more in-depth evaluation of the project should be undertaken
 
during the second quarter of FY 1980 (i.e., January-March 1980).
 

A third annual evaluation should be iindertaken by AFDB/AID
during May, 191"] similar to the manner in which the first PES in November,
1978 will be conducted. 
 At least six months followinp completion of the
 
project, an intensive end of project appraisal evaluation effort will be
 
undertaken.
 

c. Covenants in the Project Areement
 

The African Development Bank will covenant that any necessary

budgetary resources to assure their contribution to the project will be forth
coming and that adequate facilities, office apace and transportation for project
 
personnel will be provided.
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1. REDSO APPRECIATES AFR/RA ENDORSEMENT OF REDSO'S 

PROPOSED ASSISTANCE PACKAGE FY 1978-82 TO STRENGTHEN AFDB'S 

INSTITUTIONAL CAPACITY TO CONTRIBUTE TO THE INDIVIDUAL AND 

JOINT SOCIAL/ECONOMIC DEVELOPMENT OF ITS MEMBER COUNTRIES. 

2. IN CONNECTION WITH THE ABOVE-STATED OVERALL PURPOSE, 

AND AS THE BANK IS THE ONLY REGIONAL FINANCIAL DEVELOPMENT 

INSTITUTION WHOLLY-OWNED AND MANAGED BY AFRICAN COUNTRIES, 

THE PRESIDENT OF AFDB THINKS THAT THE BANK SHOULD PLAY A 

MUCH MDRE EFFECTIVE ROLE IN AFRICA IN THE FUTURE. THIS IS 

EVIDENCED BY THE BANK'S CURRENT PLAN OF ACTION OVER THE 

NEXT FEW YEARS TO EXPAND THE LEVEL OF ITS LENDING ACIVITIES 

AS WELL AS SERVING AS AN INSTRUMENT IN CHANNELING RESOURCES 

FOR THE PURPOSE OF REGIONAL DEVELOP NTjI.E. SAHEL. . 
,.. r o .. ,,j' 1 .. . ..---- ?CL. 991. C 1 4 6 AND- LA9S iC-aToo... N D. o . ap,-O-eo by.. 

CGo~'bl:Ke1lerman: 90/12/77 Wedenan, Dr:REDSO/WA 

DFMller" 



3. ONE INDICATION OF'BANK'S GROWING MATURITY AS AN 

INSTITUTION IS ITS AWARENESS OF ITS ADMINISTRATIVE AND
 

MANAGEMENT CONSTRAINTS AND THE NEED TO SEEK AID
 

ASSISTANCE (AND THAT OF OTHER DONORS) IN RESOLVING
 

THEM. 

4. REDSO CONCURS WITH AFR/RA FOk THE NEED TO INCLUDE IN 

THE PP A DETAILED ANALYSIS OF BANK'S ASSISTANCE REQUIRE-

MENTS RELATIVE TO SCOPE, LEVEL, NXHKI DURATION AND AREAS 

OF THE PROPOSED ASSISTANCE. TO THE EXTENT THAT FACTUAL 

INFORMATION IS AVAILABLE FOR SUCH ANALYSIS, IT WILL BE 

INCLUDED IN THE PP INCLUDING RELATION OF AID ASSISTANCE TO 

THAT OF OTHER DONORS. RECOGNIZING THAT THE PROPOSED AID
 

PACKAGE CAN PROVIDE ONLY A PART OF TOTAL BANK NEEDS, THE
 

FOUR PROJECT ELEMENTS PROPOSED FOR AID SUPPORT WILL BE
 

TAILORED DIRECTLY TO THE EXPRESSED NEEDS OF THE BANK AND
 

TO ITS ABSORPTIVE CAPACITY NOW AND AS IT MAY EVOLVE OVER
 

TIME. 

5, WE THINK IT WOULD BE COUNTERPRODUCTIVE TO REQUIRE THE 

BANK TO PREPARE DETAILED PLANS POR TRAINING OR OTHER 

ACTIVITIES AS A CP PRIOR TO DISBURSEMENTS AS IT COULD HAVE 

JUST THE OPPOSITE EFFECT, I.E., BANK SUBMITTING PROPOSALS 

THAT DO NOT REFLECT ITS REQUIREMENTS OR ARE NOT APPROPRIATE 

IN TERMS OF WHAT REDSO/AID ARE PREPARED TO SUPPORT. 

6. REDSO'S INTENTION IS THAT PP WILL BE SUPPORTED BY AS
 
!
 

MUCH SPECIFICITY AND ANALYSIS AS FEASIBLE AND 
PRACTIAl
L.
 

WITHIN THE APPROACH OUTLINED ABOVE AND IT WILL BE SUBMITMD
 

TO AID/W BY MID.-a =Cj l=D IAt 
cl fiolloow O .F S, 13 
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SUBJECT: UNCL SSIFiED ABIDJAN 727-1 

ACTION: AIDAC 

-§ECSTATE FOR J. ILL AND R. .IARYlA-TDY9 AFR/RA 

E.o..11652 N/A
 

REDSO- SU iJ: AFJB Second Reular Grant PP 
DCM
EC0NCWON I IN FINAL REVIEW OF SUBJECT PROJECT DY REDSO AND 

CONROY AFR/RA, FOLLOWING MODIFICATIONS WERE AGREED UPON 

1h11rCH SIOIULD BE MADE IN DRAFT PP HbAN)CRRIED BY LARYEAv 

REFERJr¢Ci2S '(IN THOUSANDS OF DOL'LRS) ARE PRIMARILY TO 

ANNMX I (IF GONDWI.,-"Z-Z LETTER OF 16 JuLY. C]LANGES MAtn 

THl .EFFECT OF REDUCING AFDB GRANT REQUEST FOM1 $8.465 

11ILLION TO $6o635 MILLION CONTAINTD IN ABS, 

2, PR1-ITNSTMENT STLDIES: VIEW AFDI'S .1J=ED RECORD IN 

RECEIT VEARS OF PLACING STUDIES UNDER CONTRACTg AN-D AVAILA-

ElILITY OTHER FUNDS EG, SPECIAL f= SAIHEL GRANT, A-V\\ SCALED 

DOWN AMOUNTS ALLOCATED FOR STUDIES TO $500, $800, $8001 

$800 nnd $15100 RESPECTIVELY FOR FY 78, 79s 80g 81. and 82 

OR A TOTAL OF $11 MILLION. AT AVERAGE CURRENT COST OF 

D,.ller/GRV 0,db 7/22/77 . 

UIUIASSIFI.D
 

v 0--i.."o rS I 
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$2509000 PER STVDY t TPESE AIMOUNTS WOUL) *PERKIT AFDB 

TO CONiRACT FOR TO STUDIES IN THE FIRST Y-EAR, THREE 

STUDIES IN EACH OF T'HE NEXT THREE YARS AN) FOUR S UDIES 

IN THE LAST YEARjOR A TOTAL OF AMouT 15 STUDIES. THIS 

COMPARES TO 13 STUDIES WHIC- ARE ALREADY TENTATIVELY 

IDENTIFLI)D AN) INCLUDED IN TIE .ANXISILLUSTRATIVE LiST, 

ATTAC'S1) TO TIE GONDWE LETTER. 

2, TA - EXPERTS: HAVE ELVI?.,NATEI) 3 PERSON YE.ARS FOR 

' 
TELECOM ENGINEERS WIUCH WE FEEL B3ANK SHOULD FUND FROM 

OWN OR TIHIIU) SOIURCE, ALSO DELETED FIRST TWO 1EARS 

OF AGRO-rCONOISTg WIC FUL.\i)ED UNDER FIRST REGMLAR 

GRIANT, BUT" HLAVE ADDED ONE PERSON YAl FOR MiE SAME POSI-

TION IN FY 81. THIS CH.NGES TOTAL FOR THIS CATEGORY FROM 

S1,870 TO $1,530.
 

3. COMPUTrR POGRAM: (a) NO CHANGE IN ANhE'X I AS TO 

EQUIPMENT PLRCP-SE, MAINTE..k-NCE AND SUPPLIES; (b) ADJUST 

DOWNWAID) ]ANK'S LINE ITE1 fOR THE SYSTEMS MANAGER TO 

2 PERSON YEARS AT $85,000 PER PERSON iEAR; (c) and (d) 

MERGE THESE TWO IEhMS FROM ANNEX I INTO ONE LINE ITEM FOR 

CONSULTANT SERVICES (WiICH INCLUES TIi. SYSTEMS ANALYSTS) 

AS IN REDSO LOG FRAME, SliOuNG $130, $;e60 and $1jo RES-

PECTIVELY IN FY 78, 79 and 80 AM)' (e) itI;r:.EiT TO REDSO'S 

LOG FRAME SHOWING $10 FOll /ithNING. OF COMIMTER PERSONNEL 

EACH IN FY 79, 80 81 AND 82. REVISE' TOTAL FOIR OOWU7M'U 

PROGAM IS $830_I 
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4. 'MANINGI CA'EGORY, REVISED $CALTS AS NOW SDOWS 

(a) I-NTErLNAL SHORT TERM COURSES AND SEMINARS IN SAME 

ANOUNTS AS SHOWN IN ANNEX I; (b) OUTSIDE SHORT 'IER, 

TRAINING9 MEANING PRIMARILY SECC)NDMENT5 TO OTHER 

INTERNXATIO.AL BANKING INSTITUTIONS (IBmD, XXUI ASIAN 

Dl'\"LOPENT BANK, INTER AHERICAN DEVELI.cMENT BAN-) 

IN AN AtOUNT FOR $10 FOR OFi1 THE'CIf FIVE )MARS OF 

THE PROGR.Ul; AND (c) TRI%\SIATOR TRA\INING, AT $30 FOR 

EACH OF THE FIRST TWO YE.ARS OF TliHr PROGR.I (FY 78 AND 

79). THE REVISED TOTAL FOR THIS CATEGORY IS $275. 

5. THESE CHANGES WILL BE CONVEYED AN"D DISCUSSED WITH 

THE BANK IARLY NEXT WEEK BUT IN IMT.ANTIME YOU SHOULD. 

PROCEED TO AMEND AND COMPLETE PP IN AID/W. 

6. 	 WIfTH ABOVE EDITING, ONLY SUBSTANTIAL PART OF PP 
TO 

TAKEN BY LARYEA STILL/BE DONE IS ANALYSIS OF GRANTEE 

SECTION (PART III), IN DOING TILES, SUGGEST YOU 

REFER TO SPECIFIC DISCUSSIONS IN RECENT REDSO EVALUATION 

REPORT ON BANK PERSON.NEL AND GENRAL MANAGEMENT. IT 

SHOULD BE INI)ICATDD THAT ONE 01 1\AJOR PURPOSES OF NCEW 

AID GRANT IS TO SWl.ENGTI{EN AFDII CAFACITY TO EXPAND ITS 

DEVELOPMENT PROGRAMS IN AFIRICA, THIS EMIGIITE'NED INTERESI 

IN AFDI) INSTITUTIONAL CAPACITY REFLECTED IN OUR PROPOSED 

TA AND T14AINING ASSISTANCE WHICH INTENDED TO IMPROVE 

AFDD PERFORMANCE BY UIP-GRADING 'BANK STAFF ANID STREAM-

LINING ITS OPERATIONS, AS AFDB CAPACITY IMPROVES 9 J 

U CIASSIFIED 
Cl.... fi~a lion OPTI'WAL FOOM: 
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Classihcirson 

IT CAN BE EXPECTEu UNDERTAKE GRE.ATER V\OLU.M OF PRE-

INVESTMNT STUDIES WhiCH IS OTHER YIJOR THRUST AID 

ASSISTANCE, THUSt OUR PRlOPOSED ALLOCATIONS IN THAT 

AREA START AT PRESENT LE\"FEL OF AFDB OPERATING EFFECT-

IVENTESS AND GRADUALLY BUILD UP OVER FIVE-YEAR PERIOD 

IN LNE WITH AFDBIS EMERGING CAPACITY. IN THIS WAY, 

TlHL INSTITUTIONAL SUPPORT PORTION OF TiHE AID GRANT 

TENDS TO COMPLEMENT AND RE'INFORCE TIFL PROGRAM PORTION 

OF OUR kSSISTANCEO 

COOE•
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ii:r ]AL ENVIRONMIfrAL, EXAMINATION 

Project Location: Africa Regional 

Project Title: Atrican Development Bank 

Fund IY: ':I6,6oo,ooo 

Life of Project: 5 years (FY 1978-.1982) 

lEE Prepared by: J. E. ill, AFR/RA 

ErivLronmental Action Recommended: 

Negative Determination
 

Miles G. Wedeman 
Director, REDSO/WA
 
Abidjsn, Ivory Coast 

Date: November 19'(7 

Az,1s i,;tant Administra tor Decislon: 

,APP'OVIF I: ______ 

DISAPFY
ROVF,I): 

DATE: 



The African Development Bank project relresents a- continua
tion of a 1968 dec.,:Ollon of AID to support the 1anl in Its 
effort. to promote cconomi.c development among its member states. 

This project isa of ri years duration and .its purpose is to 
strengthen the lB'mk'sI capability to ident i Ly, api raise and 
monitor project.a.: by: (1). provi.ding financing for pre-investment
studles: (P) providing techni.cal. advisory services: (3) ul
1gra(dling the vk.1,.* oV' the Bank's Afri:can profes;s..onal staff: 
and ()J) moderni.zing Bank's financial management ,-,ystem. 

B. Identification and E:valuation of I'nvironmental .[mpacts: 

Under AID',.a guide]. icns, grants to i.ntermcd .intecredit insti.
tutiotii and rcf.,i.onnl deve.opment b:inks, where the third party
actIon:.s are unlk-nown, nonspec i ic or .ack s ig, i.ficane in terms 
of the i.r env.irmniental. imIact, should not require the pre
parat on of either on l'nvirorimental Assea..:ment or nn Ei
vi.ronmental limpact, Statement. Furthermore, sincie the major
project elements consist of pre-investment studies and 
technical experts, its considered that there will be no 
negative efflect.,s on the environment from this project. 
[. Examinat.on of Nature, Scope, and Ma.ni tude of Environ

ment impacts: 

"I.. lRocO1emendcd Env ironmenta. Action: 

"Irnce the project. will. not have a ieg.)tive e'fec L on the en
vironment, it lo recommended that a Netative I)etermination
be m(le. 
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(urrent FinancLn..1. Porit3.on of AFDB 

A. 	 African Devel2pment Banlk 

1. 	 Caital Structure 

/The African Development Bank's ordinary capital 

has been raifed entirely from its 119 Member ,tates. The 

capi.t;a, struinture is very similar to that of' the IBRD and 

other l.ending institutions. (See Tab A for a listing of 

AFDB members and their capital shares.) Each member 

is assessed a capital share in relation to its ability 

to pay us.nr a formu].a. based on population, gross national 

product, foreign trade and government revenue. Thus, a 

sma.ll country such as Cape Verde contributes O.16 percent
 

of the total capital while Nigeria provides 15.99 percent. 

The capita) stock of the AFDB was orig.inally divided 

into 25,000 shares with a par value of 1.0,000 Uni.ts of 
I/


Account each. Half of these shares was in the form of 

shares called for 1,mynent, and the other half was subject 

to call when required by the Bank. Paid in shares are 

payable wholl.y in gold or convertible currency. This is 

In contrzmt to the 31R1), Asian Develoiment Ba.k and Inter-

American leveloptnvent Inik which permit ipaymnt; of a portion 

of each ""nbcriptLion In the currency of' the member country. 

The 	 authorized capi.tnl of the Bank is UA 800 million 

I/ 	 The AFDB uses a Unit of Account (UA) as Its bookkeeping 
currency. A Unit of Account Is defined as o.2,8867088 
gram of fine gold. One Unit of Account is equal to 

1.20635 as of December 31, 1976. 



. IO;hs 

million) represents "paid-up" or called capital and UA 

495 million ($597 million) is callable IJA 619.3 million 

of' the authorized UA 800 million has been covered by 

")ubscriptions. 

The unclled capital also serves as backing for 

any ordinary capi tal. loans the AFD3 mnight secure on the 

internnt .onal money market. 

S('6 mtlionI) f)' t, mount, IJA '.i5 ml.]Jon ($36Z6 

2. Capita.l Posltion 

At the end of CY .1976, the A1,D13 had paid-ln capital 

of UA 165,581,521 or $199,749,260. This represents an 

increase of $23,098,510 over CY 1975. Called capital 

totaled $30.9,')8,290 of which $81,287,080 wns called 

capi.ta. ['or which payment was not yct due. Called capital 

due for payint totaled f'.-128,62..,2].0, of ahicl $199 ,'/I[),260 

has been paid, )eaving $28,871,950 due and pyabl.e in 

arrears. Table I shown the comparative capiLtal positions 

of' the b1aniz for the years 1973-1976. 

Wh ie the AIODB's paid-in criLtal. has continually 

grown, arrearngez have constantly grown, t;hey have con

S;t ituted a niinor f:inainci.a]. prob].cm For the 1.nk thro h

out its hi:;;ory. The reasons for the arrcnra c-; have 

d..'cercd in each case, and the Bank's enrly inability 

to conm:it the funds it had did not present a persuasive 

argument to those members in arrears. In 1969, arrearages 

totaled 10 percent of called capitnl. This percentage 



has ste'adily declined over the years and stood at 9.3 percent 

of called capital in 1976 and 12.6 percent of the called
 

capital due for payment. This level could prove to'be a
 

financial embarrassment to the Bank as it attempts to raise
 

additional capital from the international money markets in the
 

future. At the end of 1976four countries (Egypt, Ethiopia,
 

Libya and Zairc) account for 91.3 percent of total arrearages.
 

Three of these countries' "delinquencies" can be traced to
 

theeconomic difficulties they have faced in'recent years, two 

have made sincere efforts to reduce their amounts in arrears. 

The resolution of this persistent problem will go far toward 

establishing the Bank's integrity as a financial institution. 

3. Borrowings
 

At the end of CY 1976 the AFDB had borrowings totaling
 

$133,270,750. These borrowings ranged in terms 
from a loan 

of 50 years at no interest and a 10 year grace period from 

the Government of Sweden, to a 2-year AFDB bond issue at 6.25 

percent interest payable to Member State central banks, 
to 3
 

luro-credits with floating interest rates and varying periods
 

of repayment. Approximately $25.0 million of the borrowing is
 

earmarked for the construction of the Bank's headquarters 

building, leaving approximately $108.3 million to apply to the 

ordinary capita] resources of the Bank. Tab B shows the status
 

of borrowings as of December 31, 1976. 

4. Loan Commitments
 

At the end of 1976, the AFDB had approved a total of 119
 

loans for a loan commitment of $406.4 million. Nineteen'loans
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were approved in 1976 for a total of t90.i 
million. Cumulative
 

disbursements increased by $51.4 million to total 170.0
 

million. 
 Table 2 shows the recent AFDB loans status.
 

TABLE 2 - STATUS OF AFDB LOANS 1971-1976
 
($ooo) 

Net Loan Cumulative Undisbursed Repay- Outstanding
 
Year Commitment Disbursements Balance ment 
 Balance
 

1971 58,800 11,500 
 47,300 100 
 14,400
 

1972 89,300 
 26,400 62,800 
 200 26,200
 

1973 128.600 46,700 
 81,900 
 700 46,000
 

1974 213,000 70,600 
 142,500 
 1,300 69,300
 

1975 318,100 118,600 
 199,500 
 '4,200 114,400
 

1976 406,400 170,000 236,400 
 11,800 158,200
 

As can be seen from Table 2, cumulative loan commitments and
 

disbursements are rapidly expanding. 
Loan repayments are also
 

expanding though, due to the volume of loan commitments and
 
long maturities and grace periods attached to the Bank's lending
 

activities, repayments will not form a significant component
 

of 	the Bank's ordinary resources in the near future.
 

5. 	Current Income
 

A Statement of Income and Expenditure for the years
 

1.976 	and 1975 is attached as Tab C. 
The principal sources of
 

income were interest collections on loan disbursements and short
 

term investments of liquid assets. 
 In 1975 these two items
 

accounted for 87 percent of gross income and 84 percent in 1976.
 

The level of interest collections on loans reflects the growing
 
disbursements of authorized loans, while interest earned on
 



liquid assets reflects the fact that these disbursements are
 
still at an early state. 
 Net income decreased in 1976 from
 
its 1975 level of $11,515,539 to $10,924,716. This decrease
 
can be attributed entirely to the almost five-fold increase
 
in financial charges, a.reflection of the relatively high level 
of borrowing on the international money market ($81.5 million 

in 1976).
 

Operating expenses amounted to 26.3 percent of total
 
income during 1976 after deducting African Development Fund
 
and Nigerian Trust Fund management fees. 
 This compares with
 
25.9 percent in 1975. 
 The increase is accounted for by a 57
 
percent increase in maintain'ing the resident working Board of
 
Directors in Abidjan. 
Disaggregating the expenditures for the
 
Board results in a 1.6 percent decrease in the operating
 

expenses to grors income ratio. 

6. Special Capital Resources
 

The Bank's Charter makes a clear distinction between
 
ordinary capital which is raised from the Member States and
 

private capital markets, and special capital resources
 
which are governed by the agreements signed by the Bank to
 
acquire them. Borrowings for these resources are not backed
 
by the callable capital of the Bank. These resources may not
 
be used to satisfy liabilities of the Bank incurred in its 
ordinary capital operations and they must be secured by special
 

provisions in the agreement between the Bank and the creditor.
 



.6-


As of December 1976, the Bank was managing four special funds
 

in the capital resources category: (1) the Nigerian Trust
 

Fund; (2) a Staff Provident Fund; (3) a Special Relief Ptnd
 

and 	the Arab Oil Fund.
 

(a) 	Nigeria Trust Fund
 

The Nigeria Trust Fund is by far the largest and
 

most important of the special capital resources. The agreement
 

establishing the Fund was signed February 26, 
1976 by the Bank
 

and the Federal Military Government of Nigeria. The purpose of
 

the Fund is 
to enable Nigeria to contribute effectively toward
 

the economic development and social progress of those member
 

countries which are relatively less developed, have been
 

seriously affected by unpredictable natural catastrophes, and
 

whose economies have been severely affected by harsh inter

national economic events.
 

In administering the Fund, the Bank is required to pay
 

particular attention to projects likely to strengthen intra-


African economic cooperation and promote regional integration.
 

The Bank is required to abide by the same principles and
 

criteria as those governing loans and investments made from 

AFDI3 ordinary resources, and to obtain from the Fund's operations 

such 	guarantees as it may seek for its 
own. The supervision
 

of the Nigerian Trust Fund is the sole responsibility of the
 

Bank which holds the Fund's resources and manages them as a
 

completely separate and independent entity.
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Nigeria has pledged the initial resources of the Fund at
 
50 million Naira ($80,000,000), payable in freely convertible
 
currencies. 
The resources, including any additional amounts
 
contributed by Nigeria, as well as 
the repayment of loans
 

and the net income thereof are to be added to the Fund for
 
further use. As of December 31, 1976, Nigeria had paid in
 

N 24,937,500 ($39,900,000) of its N 50.0 million pledge.
 
Funds generated from investments totaled N 587,500 ($940,000) to
 
bring the Fund'.3 total resources to N 25,525,000 ($40,840,000).
 

The first Nigerian Trust Fund loan had been approved for
 
$2,412,700 (2.0 million Units of Account) to finance part of
 
the foreign exchange costs for the expansion and development
 

of the Yundom Airport in the Gambia.
 

(b) Arab Oil Fund and Special Relief Fund
 

The Arab Oil Fund and the Special Relief Fund
 
were both established in 1974. 
 The former was established
 

in association with oil-exporting Arab countries with a view
 
to attenuating the effects of the rise in oil prices on the
 
economies of Organization of African Unity member states.
 

The AFDB administers the Fund on behalf of the OAU. 
As of
 
December 31, 1976 the Arab Oil Fund accounted for $14,450,000
 

of which $14,180,000 represented disbursed loans.
 

The Special Relief Fund was estaLished to provide special
 
assistance to countries affected by drought. 
 It replaced a
 

"Special Fund for African Countries Afflicted by Unpredictable
 



Disasters". Member Countries of the Bank and other govern

ments and organizations were invited to contribute to the
 

Special Relief Fund. At the end of 1976, contributions totaled
 

approximately $1,062,000, additional generated funds totaled
 

1111,300 and relief grapts had been issued in the amount of
 

$987,300. $186,100 remained for disbursal.
 

B. The African Development Fund
 

The African Development Fund (ADF) has emerged as an
 

important institutional development in the AFDB's growth and
 

expansion. Its importance lies in its ability to mobilize
 

capital in significant amounts from industrialized countries
 

at no cost for relending to the Bank's member states. The
 

terms of ADF loans are concessional and therefore more beneficial
 

to the poorer countries of Africa than loans from the Bank's
 

ordinary capital resources.
 

The ADF was officially established on November 29, 1972
 

when 16 industrialized countries met in Abidjan to pledge
 

support for the creation of the new Fund. The first ADF Board
 

of Governors meeting took place in July 1973 and the first Fund
 

loan was approved by the ADF Board of Directors in January 1974.
 

Since that time (as of December 31, 1976) 58 loans in 21
 

countries have been approved with a total value of approximately
 

$219,589,000.
 

At the end of CY 1976, seventeen countries and the AFDB
 

had subscribed to 305,901,570 Fund Units of Account (FUA)* or
 

*Tle ADF uses a different Unit of Account than the AFDB. One FUA
 
is defined as 0.8185,265 gram of fine gold and is equal to
 
$1.11111.
 



$339,890,290. FUA 191,134,113 ($212,371,000) was paid in
 

with FUA. 114,767,457 ($127,519,290) in installments not
 

yetl due. (See Tab D for list of subscribing members and
 

subscriptions.)
 

1. Structure of the Fund
 

African Development Fund policy is set by the ADF
 

Board of Governors, representing donor countries, and is
 

implemented through a separate ADF Board of Directors which
 

meets periodically in Abidjan to consider loans and policy
 

matters. The Board of Directors is composed of 12 Directors,
 

six of whom are elected from the donor countries and six from
 

the Board of Directors of the AFDB. Day-to-day operations of
 

the ADF are carried out by the Management of the AFDB, and
 

AFDB staff appraise projects for ADF financing. The AFD9
 

is reimbursed for the staff costs for such services by the ADF
 

2. Current Operations
 

The African Development Fund has, within the short
 

period of its existence, demonstrated its project financing
 

capacity. In 1974, the ADF management set a commitment level
 

of approximately $198.0 million by tile end of 1976. As was
 

previously stated, at the end of 1976 commitments were standin 

at approximately $219.6 million. Disbursements have just begu 

on most projects and stood at approximately $14.5 million 

dollars as of December 31, 1976 (6.6 percent of loan commit

ments). During 1976 the Fund committed approximately $79.34
 



million in loans or 36.4 percent of total loan commitments,
 

These commitments were for 18 projects in 12 countries.
 

Tab 	E lists loan commitments by country and disbursements.
 

From a management point of view, the AFDB and the ADF
 
are one and the same organization. The Fund utilizes the
 
officers, staff, organization and facilities of the Bank to carr
 
out 
its tasks. The costs for the provision of these shared
 

services are allocated by the Board of Directors of the Bank.
 

In 1976 these costs amounted to approximately $3,945,000.
 

Tab F shows actual expenditures for 1976 and the budget for
 

1977.
 

3. Current Income and Expenditures
 

A statement of Income and Expenditure for the ADF
 
is attached as Tab G. As with the Bank, the ADF primary
 

source of income comes from short-term investments of liquid
 
assets. 
 This item accounted for FUA 6.45 (approximately $7.2
 

million) or 97.8 percent of total income. 
 This is a reflection
 

of the early state of the disbursement of authorized loans.
 

Net inrome increased from FUA 605,347 ($672,600) in 1975, to
 
FUA 3,132,986 ($3,481,000) in 1976, an increase of 518 percent.
 

Operating expenses in 1976 amounted to 52.5 percent of
 

total income compared with 81.4 percent in 1975. 
 This change
 

is more a result of the increased income from investments than
 

a result of a dramatic improvement in management operations.
 

However, a valid assessment of fund operations in terms of
 
cost cannot yet be made since the Fund has only been in operation
 

a short time.
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AFRICAKt DEVELOPMENT SANK 
Statement of Subscriptions to the Capital Stoch Mid Voting Powers as at 31 December 1976 

*, S Old Shares Ne'w Shates Total of shut& *e of Total 
1 Algra ........ . 3,950 3.870 7,820 2.63
2 Ue..n ...............
 140 137 
 277 0.45
3 Bnlswana ISO......160  160 0.26 
,1' Burundi .................. . .
.' (..mlormcn....................950. . . . . . . 240 118.
. . .• 95 358 0.58
. . 931. 1.881 304
. 6
li Ca,lp'C l Vtt',de%1 e . • . . . . . . . 

0 
. . . o 0 100. 0.1610 


.1
? C:AR ... 
0 , 

... .. . . . . . . . . . 32
"""" .
 100 98 
 198 d.32
II Cl'hid .............. 160 157 
 317 0.519 (omoro Islands . .............
 100  100 0.16
II.(..I.n . . ..
 350 343 .693 1.12
It Eqypt .......... ........ 
 . . 3,000 - 3.000 4.85
W E(iailor'al Guinea .... . 100  100 0.16I., rthiopt. ......... . . . . . .. 1.030 1.09 2.039 3.29
11 Gabon ...... .............. 500 
 490 990 1.60
15. Gambin . . . . ....... ... . .100 98 198 
 0.32
It; 0 ....... .... .. ...... 
 . 1.580 'T548 3.J28 5.051? Guir,' ................ 330 323 653 106
 
Itt Giiiica Gir';w.. ........ ..... ... . 100
t9 Iv.iry Cv,'t.. . .... . ..... ..... 

98 198 0.32
950  950 1.53) Kvny ...... : ......... .950  950 1.53 
"I Loeolho .... ....... 110 108
............ 
 218 035

SLiberi. .. ............. ... . 360 353 713 
 '1.152:1 Libya 5.000 - 5.000 8.0824 Madnclascar ...... ... .... 700 
 - 700 1.13"' . Malnwi ....... ........ 260 
 255 515 0.83
2( Mali .. ................ 230
230  0.37 
7 Mtaurilnia .... .. . . ... . 170 166 
 336 0.54:11 Mailti.. . ..... ............. 400. 392 
 '792 128

9 Mnro in ..... .......... .... 1,862 --
 1.862 .1


.10 Mnzambique . .. . . ...... : 1.000  1.000 1.6231 Nir .............. ...... 360 353 
 713 115
.17 N(ur,. ... ........... .5000 4.896 9,898 15.99:.1 Rwnda. . . 120 118 
 238 0.39
'. Sa T,,me nnd Principe 100 
 - 100 0 16
35 Frnu'qal . . .. 750 
 750 1.21.161S irrm Lona . ...... . . 310 "- 310 0.50
37 Seml.............. 
 ..... 272 
 266 538 087

,If Sudan ........... 
 ...... 1,262 - 1.262

39 Swaziland ....... ............... 240 235 

204
 
475 0.7740 Tan,:anii........ ................ 950 
 - 950 1.53

41t T'ijo ........ ................. 200 196 
 396 0.64
42 "ii,;a. . ..... ............. 
 1.010 -- 1.010 163
,3 tlpnd,' . .. ............... 560 
 560 090.14 Uppelr Volt.. . . . 130 -" 130 0.2145 lam, .. . 3.000 2.939 5.9394. Zambia ........ ........... 1.600 

959
 
1.568 3.168 5 12
 

Total. . .......... .... ... 40,846 21.067 61.913 100.00
 
The i .nrmpanying Notes to the Financial Statements (Annex 1-5) form part cf this Statement. 
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ORDINARY CAPITAL RESOURCES
 
(In Iill .; aI Lutit of 0 6$867088 gqi iml ol f1n0 gold)
 

... , tii '.h I', AItnl~liI dui.l 
9.7i.0LIL,lq. I.';. 

,.f4''.b00 700.000 
800,000 550,000 

1.495,.00 1.000,000 
7,077,500 4,312,500 

500.000 25.000 
745.000 500.000 

1.192.500 800.000 
500.000 .25,000 

2,607,b00 1,750.000 
15.000.000 15,000.000 

500.000 125,000 ' 
7.672,500 5.150.000 
3.725.000 2,275.000 

745.000 175,000 
11,770,000 7.600000 
2.457,50). 1.650.000 

745,000 200.000 
-1750.000 4,750.000 
,ib0.O)0 4,750.000 

820.000 225.000 
2,682.0 1.800.000 

25.000.000 25.000.000 
3.500.000 175 000 
1.937.500 1.300.000 
1.150.000 1,150000 
1265 000 850.000 
2.080.0 0 1.008.334 
, 9.310.000:.310.00 

!"U00 00 250 MO 
2.682.500 1.800000 

37.245.000 25.000.000 
895.000 6W0 CC 
500.000 P5.000 

3.;50.000 3.750.000 
I 550.000 1.550.000 
2,025 000 1.360.000 
6.310.00 5.890.000 
1.787.500 920.000 
4.750 000 4.750.000 
1.490 000 1.000.000 
5.050,'J00 .1.150. .() 
2.RO0 000 2.C3.1.000 

650.000 650.000 
22.347.500 15.000.000 
11,920.000 7.980,000 

256897.500 189.514.8.34 

Anilout Paui in 

10.7'0,00• 

700,000 
550.000 

1.000.000 
4,312;500 

25,000 
500,000 

.785,554 

25,000 
1, 50.000 
4,500.000 

25.000 
4,150.000 
2,249.246 

175.000 
7.600.000 
1.583.340 

200.000 
4.750,000 
4.750.000 

225.000 
1.800.000 

21,000,000 
175.000 

1,300.000 
1.150.000 

730.000 
1,008.334 
9.310.000 

250.000 
1.800.000 

25.000.000 
W0.000 
25.000 

3.250.000 
1.380.639 
1.360.000 
5.470.000 

920.000 
4.750.000 
1.000.000 
4.450.000 
2.467.000 

650.000 
8,649.908 
1.980.000 

165.581.521 

Amount Ultipn 

-
-
-
-
-
-


14,446 
-

500.000 
" 10,500,000 

100,000 
.. 	 1.000,000 

25,754 
-

-

66.660 
-

-
-
-
-

' 4,00000 
-

-
120.000 

-
-
-
-
-
-

500.000 
169.361 

-
420.000 

-

-

167.000 
-

6,350.092 
-

23,933.313 

NoIof Vol.o . VW1i 

4.5?5 (.!,t 

765 1.15 
785 1.18 
825 1.24 

1,487 2:23 
725 1.09 
725 1.09 
785 1.18 
725 1.09 
875 1.31 

3.625 5.44 
725 1 09 

1.655 2.48 
1,120 1.68 

725 1.09 
2,145 	 3.22 

942 1.41 
725 1.09 

1.575 2.36 
1.575 	 2.36 

735 1.10 
985 1.48 

4,825 7.24 
1,325 1.99 

885 1,33 
855 128 
771 1.15 
991 1.48 

2,487 3.73 
1.625 	 2.44 

985 1.,18 
5.625 8.44 

745 1.12 
725 109 

1.275 	 191 
901 135 
897 134 

1.719 	 258 
865 130 

1.575 2.36 
825 1.24 

1,515 227 
1.118 1.67 

755 1.13 
2.355 3.53 
2.221 333 

66,669 10000 



AFRICAN DEVELOPMENT BANK 

Slateament of Borrowings 

(Eplos..din ruil(if lCcoums (i' 

Dale ofAgreement 

GLovernment of Canada(. ..... ... . . .. ... .. 3. 7.73
Government o1 Sweden 4').14.11.74G(Ivernmont ot Swedlen (').................................•~~~~~~ 

, ''.• 
 •. . . . . . 1'6.11.7616.11.76o, 

Go iernmentof Austria (') . . . . .ADB 2year Bonds due 1977 with Members Central Banks .... 1.77.......
4.75 
22 . 75,Etir I Is)o C ie dilt No 

Elli-".Iflit Not If(6)
Ltlro.-Cirdt Mo.11 (1) ...........................
 
2.12.75

l .......... ................ 
 .. •. 22.5.76 
Tntal . . . . . .. . . . . .. . . ... . . . ... .. . 

(0) RApayabIbl, m 80 equal s'nmij.annuai in Stalments starting 30 6 1t83 and ending cn 31,12013. 
( ) Rn onyjtip in ecqlual semi nnn tulin .. 3 /12 98 a rd ending on . 60 2f2.t;lments staligiqon ;I 
(.1) inequal seng.inntiai in.la'ments starltinipa~nl..nhl, on 31/12,1986 and ending on 30 6'201fi
(,11 ofloVanient i3 in 21 years including gr.1ce period of 3 years from signature of loan Agreement.(5) The lonn irfor the contruction of the 6ank's Headquarters building and itis it a 9'oating interest rate. Repaymentis on 4 vqerol annual instalmen:s conimpncing 24 months after effective date (2? 9 75)(6) At 1 fiteriing interest wratio Ropayment is in 7 equal semi.annual instalments commencina 24 months after 212-75(7) At n floting interest rate Rppayment is in instalments'of US$ 3.000.000 on 2 May and 2 November each year starting;.'5.
76 and onding 2/5'83 The repvy=nnt of remaining $ 10 rillion will be due on 2' 1983 if majority syndicate Banks

do not agrer for extension of further 3 years. 

ThP accompanying Notes to the Financial Statements (Annex 1.5) form part bf this Statement. 



Tab Bi Pg.:. Z* 
OROINARY CAPITAL RESOURCES 

at M 31 Decembet 1?76 
01 098110 gnniO UOllim qold -. No(o A.I) 

Amount in 
Currency Principal 

Amount 
Diawn 

Undrawn 
Balance 

interest Rate 
at 31 Dec. 1916 

Can.i 5.000,000 
SwKr. 25.000,000 
SwKr, 10,000,000 

A.Schs 38.000,000 
USA- 13.000,000 
US. 25.000.000 
US, 40.000,000 
USj 40.000,000 

4,625,004 
4,544.678 
1,817.871 
1,671,086 

10,776,309 
20,723,671 
33.157,873 
33,157.873 

1.176,039 
4,544,678 

• -
. -

10.776,309 
20,723,671 
33,157,873 
16,578.936 

3,448,965' 
-

1,817,871 
'1,671,086 

7-
-
-

16.578,937 

0.75 

3.00 
6.25 
7.52 
6.75 
7.00 

110.474,365 86.957,506 23,516,859 



AFRICANl PEMvr.OrMFrT BAEK 

Income Stqtcm-nt 3'(, nd L
9 75 

INCOME 
Fromn Ln'n:r 

I T'; 1975 

Commitment Chkn^rcs 
-SLatutory Commission 

's8.06o 
38.9 10,625.10 

92'34C 
,7 7,37,010 

From Inventments 
From Othier Soureep 

.960,b05 
3]a1.79 

8,R50.559 
275,979 

Cron 
I-egg 

I'rome 
SLntmvtory Commission 

18.000,306 
-1 .338.?2 

16,&53.5h8 
- 18 

Gross ]ncomo LJess frtcerve Deduction 16.661,351 25.538.767 

ExrEnDITURES 

Bonr4 or (overnorn 
Ponrd of Directors 
rersonn- Services 
Csntr)l Admlnlatrative Expense 
Technical Acriatnee to 

Hember Countries 

305.506 
1.1 7.260 
,in, 533 

2.h7.093 

_1,_ 

3;21 
.C.C2 

1.73F.,77 
2 ,0 0 . qQJ.

_ 

Totml ExpendLtuarei 
Less Ilnmtement Fees 

8.u,.32, 
-3,936.938 

7,023.1h0 
-2,.79 622 

Add: Financial Charges 41,991,,350 6,368,T56 k.bh2.255 

Add: Net lain on Current 
Trannaction. 

10,292,590 

4 632,118 

1.9.1 

419.02T 

NET INCOME 10,9)11.716 J1,535,539 

Bource: AFDR Annunl Report for 1976 



Stlatemons of Subscriptions and Voting Power as at 31 December 1976 

lExlpeossod in units of acc'omilt of 0 81'851265 gramme of fine gold - Note A-1) 

Subscriptions Payments position Voting power 

- First 
Specia: Geperal Instalmentsi instal- Number 
General Replen- not yet ments of 

Parlimp1it. Initial Increase ishment Total due paid.in Votes -. ' 

I ADU 5.000,000i 1.500.000 6.500.000 1.000,000 5.500.000 1,000 GO 50000 
2. Belgium 3.000,0001 - - 3,000,000 -. 3,000 10.02 0.501 
3 Bra'ze 2,000.000 1,000,000 3.000:000 6.000.C00 2.6t6.667 3.33.3,:31 20.04 1.002 
4 Can'da 15,000.0001 .7,500.000" 45.000.000i 67,5C00, 30.000,00 37*500 I00225'45 11:273 
5 Denmark 5,000.000 2.000.000 10,00.0001 17.000.000 8,000.COI 9.000.000 56 78: 2839 
0 Finland 2.000:0001 - 4.OOQ.000; 6,000,0001 3.000,000 i 3.000.0001 20.04 1.002 
7 Gormany 7,447.630 7,552,370 22.500,000! 37.500,001 17,517.457 19.982.543! 125 25' 6.263 
8 Itlly 10000000 - - 10,00.0o0 - 10.000.000I 33.41 1.570 
9 Japan 15.000.000 - 30,0,0,00 45.000,0001 20.000.000. 25.000.000' 150.29 7.515 

10 Nether- : 
land,. 4,000,000 i 2.000,000 12.000.000 18.000,0001 8.000.000 10.000.000. 60.12: 3006 

11. Norway 
12 Saudi 

5.000,000' 
. 

2.500.000 15.000.000 22.500,000, 11.250.000! 11.250.0001 75.15 
I 

3.757 

Arabia 9,000.000! -- 9.000.000 . 9.000.000i 30 06! 1.503 
13 S~pain 2,000.0001 1,0100 0IQO 3.000.0001 ,C-C6~A 2.333.333 10-02 i 0501 
1.1 Swed1i"I
1!1 w t,'.W I 

5.000.0001 4,000.COO'
IS 

18.00Il.00 27.000.000 12. 0J0.0 15.000.000 90 18 4.509 

16 
li,1d 
I hlO|
Kincd',in 

3.000.0001 

5,21l.421 

3,190.150 

.... 

6.190.150 

5.211 20 

6,190,150; 
" '14.0 

20.68 1034 
.n 

7 USA 13.500.0001 -- .. -- 13,500.0001 , 1 4509: 22b41.5O000
18 Y rio,:tavl 2,0CO.000i 1,000000 - 3.000.000 66 66 2 333.334! 10 02' '0 501 

I.2 . j ,- I - -,.9,..., 3 

113.159,0501 33.242.520 159.500.0001 305.901,570 114.767.-157 191.124 113! 2.0C000 100000 

The accompa;ying noles to the financial statements (Annex 1-4) form part of this statement. 



Statement of Approved Loans as at 31 December 1976
 

(Exprostrnd in units of account of 0.81851265 gramme of fine gold - Note A-I)
 

No. of Amounts Unsigned Loans Disburse- Undisbursed 
Countries Loans Approved Loans Signed ments balances 

1. Benin ......... 2 3.660,000 -- 3,660,000 374,472 3.285,528 
2 Botswana . . . 3 9,850,000 - .9,050.000 - 9,850,000 
3. Burundi .. ..... 3 11.500,000 - 11,500.000 48.978 11,451,022 
4. ContralAfricanEmp. 2 10,000,000 - 10,000.000 .102,148 9,897,852 
5. Chad , .... 5 21,790.000 - 21,790,000 1,826,835 19.963.165 
6, EIhiopii . . .. 2 10,000,000 - 10.000.000 1.246.384 8,753,616 
7. Gambia . . . 1 2.000,000 - 2,000,000 571,983 1,428,017. 
8. Guinea Bissau . 2 9,200,000 ' 9,200,000 - 9.200.000 
9. Losotho . 3 8,400,000 - 8,400.00 421.700 7.978.300 

10. Molawi ......... 3 10.680,000 5,000.000 5.680.000 269.055 5,410,945
 
11. Mal ... ....... 6 19.60,000 - 19.660,000 3,651.121 16,008.879
 
12. Mauritania . . . 5 10,280,000 1,000,000 9,280,000 - 9.280 000 
13. Nigor .. ...... 2 7,300.000 - 7.300,000 - 7,300.000 
14. Rwanda ..... 4 12,310,000 2,560,000 9,750.000 1,287,C16 8.462.084 
15. Soneqal .... 2 9,000.000 - 9,000.000 - 9.000.000 
16. Somalia ..... 3 8.500,000 - 8.500,000 1.839.085 . 6.660,915 
17. Sudan . . 2 9.000.000 - 9.000.000 1.004.714 7,995.286 
18 Swaziland . . 1 350.000 - 350,000 155.677 194.323 
19. Toninnin . ... 2 10.000.000 - 10.000,000 -- 10.000.000 
20 Toqo .... 2 4.750.000 4,750.000 - 4.750.000 
. Uppor Volla 3 9.400.000 - 9.400,000 272.343 9 127.657 

Total . . . 58 197.630.000 8.560.000 189.070.000 13.072,411 175.C97.589 

Ihi,nr:;ompnnying notes to the financial statements (Annex 1-4t) form part of this sta!ement. 



Administrative Budget 
for the Period IJanuary to 31 December 1976 

Description Actual Expenditure Budget
for 1976 

for 1977 
Board ot Governors ..................... ..... 253.248 285,000Board of Director ... ........ 
 ... ........ 
 .... .. 85.833 727.000Personnel Expenses ...... ...................... 
 .... 3.614650 4,725.0C
Guheial Administrative Expohs. .s. 1.86P.224 2.475.00,0
Capital ExpnditUre............... 
 . ................. 
 ..... 151,550 162.00.3 
PReprcsentative Offices ...... ............ 
 .......... ._.. 
Asistanice to Member States ...... ................. 
 . .... 150.000 (') 200.00 (1) 

Total. . . . . . . .. .......................... 
 .... 6,891,505 8.574,000 
Less, Management Fecs ......... ...................... 
 3.263.512 () 4.000,000 (3) 

Total. . . . . . ...... .......................... 
 3.627,993 4,574.000 

(1)This liure nclude., UA. 150.000 representing the Bank's contribution to the Onchoorcinis Fund for the year 1977. 
(2)The amounts shown comprise: 1976 1977 

U.A. U.A.- African Development Fund shanr, ot the fair value the Bank's expenses in rosoecl of
otficers. staff. organization. services and lacilities based on 



aformula apptovud by Ihe
 
Fund's Boird ........ ... 
 .... ............................. 
 3.14.400 3.500,000 

- Expenses incurred by the Bank in the management of the Nigeria Trust Fund , , 115.104 500000 
Total .... ......... 323,512 4.030.000 



Statement of Income and Expenditure 
for the years ended 31 December 1978 and 197S 
(Expressed in Units of account of 0,81851265 gramme of fine gold - Note A-1) 

1976 1975 

INCOME U.A. U.A. 

From Loans: 
Service charges ..... . ....... ... 

From investments: 
Interest on short-term investments ....... 

Net gain on exchange ....... ..... 

.. ........ 

............... 

................. 

54,754 

6,450,341 

88,328 

11,595 

3,324,485 

Total Income . . ....... ......................... 


EXPENDITURE 

Management feeb paid to the African DNvelooment Bank 

Profossionalfoes ....... .. .. .. .. .. .. 
Bank charges ........ ... .......................... 
Net Ioss on exchange . . .... .. .............. 

Total Expenditure . .......... .. .. .. .. 

6,593,428 3,336,080 

- Note E . 3,418,277 2.692,166 

.. ... 41,497 24,714 

668 2,679 
..... .- 11,174 

.. .. .. 3,460,442 2,730,733 
NET INCOM;=E FOR THE YEAR ..... ................. U.A. 3,132,986 605,347 

The accompanying notes to the financial statements (Annex 1-4) form part of this statement. 



- -

- -

TABLE I 

Year Bank Staff 
(Prof) Eztat 

1967

1969 -

1970 -

1971 -

1972 
1973 

72 

83 
15 

13 

1974 85 15 


1975 87 18 


1976 105 14 


(Est)
 
1977 114 14 


PAST/PRESEIIT TRENDS OF APPROVED 
AVAILABLE '.i~iPOWZR 

(AS WE OCTOBER, 1977) 

ADB/Z-TF 
Cum Total Per 
Total Cum Cent 
1o. of Amt Disburs. 

Approved Approved 
Loans Loans 

7 13.51 5.6 

12 24.0 12.9 

23 48.7 19.5 

44- 74.0 29,6 

53 1o6.6 36.3 

78 176.6 33.1 

:oo 263.7 37.3 

119 338.8 41.6 

150 455.8 45 

(est) 

ADB/ADF LOANS ALM 

_uFTotal 

Annual Total 
Total Cum 
No. of Amt 
Approved Approved. 
Loans ._/ Loans 

-

-

11 


29 125.6 


47 197.15 


71 301.46 


Per 

Cent 
Disburs. 

-89 


8.62 


11.86 


20.36 


*fw Do 1
( 

CuM Total 
No. of: cum 
Approved Ant 
IoaNs Approved 

Loans
 

2i6.6
 

129 359.3
 

166 535.23
 

221 757.26
 



---------------------------------------- -------- ---------

Table ii C5TbATIVE SECTORAL/REGIONAL DISTRIBUTION OF ADB/ADF CCC MEMTMTS/ Annex D. 2 
LDING OEWT.IONiS (In UA Millions) fro-_ 1967 to Dec., 1976 

REGION 

Sector entral 
 Eastern Northern Western Total 
 of Tot
 
Africa Africa 3/ Africa Africa
 

Agriculture 30.70 28.65 17.73 
 39-54 116.62 21
(6) (10) (8) (15) (39) 

Health i 12.00 
 1.30 13.70 27.00
 
(3) (7)


(3) (1) 

Education L/ 4.3 
 9.00 13.30 3 
(1) 
 (2) (3)
 

Transport 29.65 
 4.0.25 22.60 52.11 
 114.61 26
 
(12) .(16) (7) (20) (55)
 

Public Utilities L2.41 
 45.86 44.70 41.08 
 174.05 32
 
.(12) (16) (12) (15) (55)
 

Industry/.__ 7.25 19.50 10.00 32.49 
 69.24 13
 
Development Banks 2 (18)

Grand Total 
 i6 72=W9 187
 

(33) (54) (31) -(73) (191)
 

of Total 217
 

1 AFDB only
 

L ADB only 

3J Includes Scuth'ern Africa also
 

Figures in brackets relate to number of projects, eleven of which were for pre-investment studies by ADF,
and total of 14 supplementary loans to existing projects.
 



Annex D.2 
TAMLE ilZ PIAM2D 3alK GPDU 111.MBER OF PRCJECTS BY SECTORDPMJG 1978-1981 

___ -5 _98 19_9_91,.__ 
Sector -'3/-,, ADF- AD3/1, FBZ DF ALTB/FF PTDF 

Agriculture 
-woirrigation 
vith irrigation-J 3resakod,. 

12 
4 

2 
2 

16 2 
2 

20 
4 

2 
3 

fpr 
Sectors 

Transport in
l97 

5 12 7 16 8 20 

Public Utilities 
no

- mailable 5 16 5 20" 6 25 

Social Sector 6 - 8 10 
(Health, 
Education) 

Industry and 
Finance 8 - 10 10 

2al No. 25 60 32 40 40 50 48 60 

(cum Total)
from 1977 (96) (210) (128) (250) ((168) (300) (216) (360) 

V/ Projects retuiri_g engineers. 



-Annex 
D.2 Tat)] e 

'-INVE-STIMITPII LINE OF IO. STUDIES 'UNDER CONSIDERATION 
BY AFDl ANM ADP 

COUNTRY DESC IfION (Donor) COST UA 

Benin Bodjecali Ranch in. 
Northern Area 150,000 

iInplenentation of Training 
center of enterprise pcrsonnel 2,730,000 


Botswana Gaborone International
 
Airport (Cnada) 500,000 


Francistown hospital (USAID) 1120,000 

Burundi G'irtega rural dev. (USAID) 170,000 

Nogozi- Kobera enginecring 
studies 70 km (Germany) I 33,434 

Cape Verde Health sector survey (USAID) 110,000 

Rural development (USAID) 125,000 


Prara Port Phase III (Norway) 250,000 

CAE Bangui sewerage (Germany) 150,000 

CAE TOR of Bangui sewerage (Sweden) 7,356 


CAE Bosscmbelfe- Baoro- Garonaboulaj e 
road Transafrican highway 
(Blcgium) 400,000 

CAe Bossongoa rural dev. (USAID) 250,000 


Chad Development of two ranches 100,000 

Chad Cattle water point (USAID) .25,O00 

Chad D.jmoy/a-Djimtilo road (USAID) 338,000 

Comoro Fishery development (Norway) 100,000 

Ethiopia Development of milk collection 
and processing 100l,00 

Gambia Eastern region rural Dev.(USAID) 125,OOO 

STATUS OF STUDY 

No TOR
 

To draft TOR
 

To draft TOR
 

TOR awaited 

To draft TOR
 

TOR under examination
 

To draft TOR 

Consultant ORGATEC 

selected to draft 

TOR under Swedish TA
 

to draft TOR
 

To contact FAO
 

To draft TOR 

To draft TOR 

Inprogress 

To draft TOR 

ADB/FAO to draft TOR 

To draft TOR 



COUNTRY DISCRI InON (Donior) 


Cuabia 
 Small dams for rural water
 
(Sweden) 


Gambia -Agricultural credit to farmers
 
on the West IBRD project 


Guinea Conakry sewerage (USAID) 


Guinea 
 Small scale fisheries (Norway) 


Guinea Bissau 
 TOR for health services .(Sweden) 


Guinea Bissau Develop. of health services
 
(USAID) 


Guinea Bissau Corebral hydro-electric dam
 
(Belgium) 


Guinea Bissau 
 Corebral hydro-clectric dam I.
 
(Norway) 


Liberia 
 Dairy milk development 


Liberia Rural Development (USAID) 


Liberia 
 Dcv. of livestock (Holland) 


Madagascar Meat/milk production 


Mali 
 Water supply in San 


Mali Ground water (USAID) 

Mali Afforestation (Sweden.) 

Mauritmiia 64 wells (USAID) 

Mauritius 
 Cattle feedill 


Mauritiu: 	 P.ort Louis-Beau Bassin road 
(Japan) 

Madagascar Flood central and irrigation
of 10,000 ha (USAID) 

COST UA 

250,000 


80,000 

375,000 


250,000 • 

),L,234 

125,000 


130,000 


300,000 


12,000 


208,000 


-130,000 


J.OO0000 


300,000 


675,000 

100,000 

292,000 

150,000 


• N.A. 

334,000 

oF sITUTUSDY 

To draft TOR
 

To draft.TOR
 

T6 draft TOR
 

To draft TOR
 

WHO to draft TOR
 

TOR awaited
 

TOR awaited
 

TOR awaited
 

Draft TOR discussed
 

with Consultant Hassen 

To draft TOR
 

To submit request
 

To draft TOR
 

Project appraised
 

In progress 

Submit TOR to Sweden 

To submit. TOR .to USAID 

To draft TOR
 

To get TOR 

To get TOR 



iD,'),, 
COUNTRY IDESCRIlION ,jo -_, 

Mozambique Pequenos Water (Canada) 

Niger Tahcua rural Dev. (USAID) 

Niger Developmenrt of Koumandougou 
Valley (Germaily) 

Niger Fro-der roads (Sweden) 

RMunda Butare Univ, Medical School 
(Germany) 

Senegal Ilydro-agricultkural development 

of Djourbcl Valley Phase II 

Senegal Secd production 

Upcnegal Tamba Counide-Malene road 
(Sweden) 

Sao Tome Coprah oil extraction (Belgium) 

Sao Tome Internitional airport (Belgium) 

Sao Tome Food crop divesification (USAID) 

Sao Tonic Fishing port (Norway) 

Sibrra Leone Freetown sewerage (USAID) 

Sierra Leone Moyomba integrated rural 

develop. (Belgium) 

Somalia Moradishu sewerage (Holland) 

Sudan Kozti-Uri Ruaba road (Norway) 

Sudan El obcid-Uim Ruaba (Japan) 

'.atoLtai.a Jf.yfl.dx elcr,rie :-Aiily 'ha:3( T 

Tanzania Aru:;he-DorJmc-1ringa Road 

Tanziian Mai'ib:ira rice arid flood 
rrolection Rufiji River (USAID)" 

Tanzaiia Engineering 
(Norway) 

studies 10 bridges 

CO"T UA 

500,000 

291,000 

300,000 

40O,00O 

100,000 

300,000
 

100,000 


250,000 


90,000 


500,000 

170,000 


150,000 

4011,O00 


80,000 


300,000 

'183,000 

N'.A. 

)II3O0, 000 

250,000 

250,000 

300,000 

STATJS OF STIDY 

To got TOR 

In progress 

To submit.TOR to German 

To draft TOR
 

To draft TOR
 

To draft TOR
 

To draft TOR
 

To draft TOR
 

To draft TOR 

To draft TOR
 

To draft TOR 

In progress
 

In progress
 

To request fund 

In progress 

In progress 

No document:-

To draft TO1 

To draft TOR 

TOR awaited 



COUNTRY DESC lITIuN (Donor) 

Togo -Railway modernization-(Canada) 

Uganda Lwiyo-Parkwach Um Rua Araba 
sectioi o" Transafrican Highiy 

Uganda Sugar procuction 

Uganda Integrated livcetoc. develop. 

Uganda Kampala-Lugazi road (Sweden) 

Upper Volta Ouagadougou Sewerage 

Upper Volta Dori-Sebba-Gorom Gorom Road 

Uppor V-1ta Earth dams (USAID) 

Upper Volta Fada-Bogande-Taparko 

(Belgium) 
Rd. Ihase I 

Upper Volta Dori-Scbba-Gorom 

(Germany) 
Rd (1hO km.) 

Upper Volta 

Zabia 

Development of Diarkel6 Valley 
Hase I (Calada). 

Water 'lea]-age Lusaka and Kitwe 
(Canada) 

Regional Morocco-Mauritania road link 

Regional Ghana/Ivory Coast 
neetion (B3elgium) 

rower Intercon. 

Regional Pedagogical industry for 
Por Lug-:c :ptealk:ng countries

(U::AD) 

ligi.onal Iib':ria- Jvory Cozav:t, 
River hydro-clectrid 
(Belgium) 

Cavalla 
dam 

COST UA 

2L78,000 

250;O00 

100,000 

150,000 

82,521 


250,000 


500,000 


396,000 

200,000 

400,000 

200,000 

400,000 

400,000 

121,160 

] UI,00 

718,000 

STAJS OF STIJDY 

-TOR- finaizedd 

To draft TOR 

No TOR
 

To draft TOR 

In progress
 

No documents
 

TOR final, availablt
 

in .Bank 

In progress 

TOR finalized 

To draft TOR 

To draft TOR
 

In progress
 

To draft TOR for 
feasibility study as 
Phase I
 

In progress 

Lo drar'l, TOR 

To d.-'ft TOR 



COU14TRY DESCRIPUON (Donor) 

Regional Liptako, Dori-Tera-Niamey 
dcvelopment (USAID) 

Road 

Regional Gambia-Senegal development of 
road areas of influence (USAID) 

Regional Benin-Nigcria road (Sceden) 

Regional NiGeria-Bcnin-Togo power inter
connection (Belgium) 

Regional Pharmacutical industry in 
Africa (Scrdcn) 

Sao Tonic Circular road 108 km (Sweden) 

Sao Tome Cocoa Rehabilitation (USAID) 

COST UA STATUS OF STUDY 

373,350 In progress 

334,000 

126,OOO 

To draft TOR 

To draft TOR

200,000 To draft TOR 

200,000 TOR finalized 

170,000 

125,000 

To draft TOR 

do 



Annex D.2
 

Table 5
 

Estimated Hanno.r.Rguirements Per Project

DY Cateory oflProfessicn
 

Fin. 
Ana. 
lyst 

Eono- Agro-
mist nonist 

Engi-
neer 

Loan tin-
OffiIance 
cer Offi-

Legal 
offi-
cer 

Lang. 
Staff 
etc. 

cer 

(a) Identification 
Pre-paration 

(0)Appraisal 30 

30. 

21 
30 

30 

30 

30 

(21) 
30 

30 

-

-

-

-

-

-

(c)Report Draftin$ 

(21) 

14 

(21) 

21 21" 

(21) 

21 - - 7 

(d)Pre-BoardProp. Work 7 14 14 14 21 .2 7 7 
(e)Loan Adminis

tratior. - - - - 10 2 2 1 

(f)Technical
Supervision 

9 Project 
- 10 10 10 10 10 -

Follow-Up 

Note: 
 rigures in items (&).and (b)relatc, to an aricultural project,those in brackets relate to a whiLe
non-agricultural project. 
 Items
(c) to (f)are fzr all projects.
 

These ertima^t5 are based upon ths exprrieaceB k in thi- prjcesing of theef pr',jrctn, nnd comrare favourablywith information from other inntituticns
project-procevning thrcugh,ut 
en the cost of
 

a project cycle.
man-days relating to The
identification, preparatien and
ap'praisal 
include an average of sever 
 days' travel time
from and to Abidjan.
 

BEST AVAILABLE COpy* 



hnnex D.2 T~0 

rr *-t- cILpvi~?T.. 

Ann- Econc no- E;i- eni- afi-7ot- g; i 
Aciite yst rnint mist ner cer ccr * er tic I 

Idwiiictz
 
Pm-p-raticn bo eO0c uclo 

hqpcrt Draftpr~r 

I f 1t J' '.
 
Prc;)r:tizntii~o.
 

Rcpcrt Drafting e14 65!

Pre-Board Work 
 7~ l)2 3E1 *. 

I 2P- 'ects: 

j'u ru:r on 30Q6 3U6 3C5:- 1ro40 3&AiF.~IZ~ 

Sfcr W.an .,ff. 

E 122 ~ 1-l! ! 
L*. 

r3 - c(mn. 1W 

true of rinrncial*tr.lysts ar. rvir.-r llealth old Etducamtjou Frojtects.
 
-* Cculatio- of 
 st,;ff rei.:uirorcnts jvjd.in Jr dc-.s p'-r y(..'r, tikn. 

STAVAILk%3LF- cCr'p 



Attachment A 
to Table VI.
 

List of TA Exports required by Projects Department of the Bank 

(12 September 1977) 

for 1978-198i 

Position Number 

Agronomist. 2 

Agro-economist. 2 

lliglway Engineer 2 

Transport Economist 3 

Sanitary Engineer I 

Power Engineer 1 

Telecown. Engineer I 

Industrial Engineer 1 

Health Expert I 

Education Expert ' 

Irrigation Engineer I 

Financial Analyst 2 

Airport Engincer I 

Agric. Storago Expert I 

Total experts required 21
 



Table ' abovr; sumnarizes the number of wan-d.ys vhlsich 
will.be required for.each profession to execute the 
1979 lendio prograkmmea. It is base %1pcn the manpower
requieme , t per pr'.ject, as estimatti in table 2, and the 
planned Sectoral distribution of [,rcjects as shown in 
table 3. As iar as manpower requlirenents' f-r 1979 are 
c-'ncorned, h-wever, staff project'-ns for idertificati-.n 
and prerarati.n zre ve.mewhat aveL,-estimate zince it isaRsumed that the P.ap'k Group's staff will pre'ire all the 
prr.jects. But arn mcntioned abcve, 4n the majority of 
c;:ses, .r.Ject preparation is donce Ly external consultant' 
cr persr)nnel from pec-ializcd UN Aj..i:.ies su.Ch rs F7O,
WhO, and UNESCO. ..lthough the Ban ataff Will still
 
supervise their wovk, the manrpower "requircJ in -such in
r-tances is n-)t as mulch as would bc the case if the Bank
 
ztaff hac! to do: 
 all the work the-sclves.
 

Under supervision, it has been esti";atei that the Projoct
staff, conFi.zting :1 L:;.rinerS, £crc,n-,i; ts, -nd rinance 
fficer?, will each upervise apIrrxiia-11y -ne-tenth 

of -the t- " :.Dproved' pr.'iects per year.
liwever. to th. extent that each of these pr zfessi-,n .ay
cover different projects, it is possible th_.t more than 
h3f .-. will supervise6. It is alsof -n-ging pr:.jects be 
estimated that Loan Officers will cc-'er one-third of the on
going projects.
 

The "t4iscellancous" iLem thus appli:..s tz the manp*cwer
requirement for a number of unidentifiable tasks, incluiring
those mentioned in the comment= or table 2.
 

C; 
 i 



Annex D.2 

TABLE VII 	 OVERALL PROJECT OPERATIONAL STAFF REQUIREMENTS TO CARRY OUT 

PIANNED BArfl( GROUP PROJECTS DURING 1978 - I1 

Operations Finm ce Legal Gen 
Projects Department Dept. Dept. Dept. Sect.
 

'Staff Econ- Agrono- Finan Engi- Sub Loan Fin6;ice Legal Lan-


Reauirements omists mists Analysts neers Total Officers Officer Officer guage Total
 

Present 9 i 7 8 16- 40 20 3 5 0 74 

Estimated
 
for 1978 14 8 10 20 52 25 5 5 0 93 

Estimated 
65 27 5 5 6 *i08.for1979 20 10 15 22 


Based on planned p_ ojects as showm in Table III and estimated number of man-days required per 

profession shown in Table IV and Table V. 

2/ 	 Resulting detailed list of vacant positions used by Bank to request AID assistance can-be seen
 

on the Attachment.
 



Table:8 
Fresr-t Ban. Crour Staffr. 
. Peition 

A=,:nir-

Ope r p- - t s Icr.a c r t r atci C "-;n s ' .e,r 

Sct-~lle-4I !rc; TOTAL..* I SLE -•cereta-


Supervisory 4 4 5 2 
- 2 

Prcfessonal 20 a_(3) 7 2 2 ) 
5 

Professional 
£ta!f re
quircd fcr 

1976 (25) (52) (1s) I(2) (5) - 14' 
1979 (27) (65) (15) 20 (29) (5) - 161 

h'-Cfessiorial 
 1 2 3 
 1 
 1 

Gencral(l)Services 
 7 16 30 
 6 64 
 3 11 157
 
Hanual

Labour 
 - - - _-

 -

- -- 7-4 -I 
TOTAL, 
 32 62 45 29 
 22610 
 4 0e
 

(1) Inclules Secretarlea, lyrizt: and Cler Su"-Profesmnal statur
 
to Adnisir-tive 
 ista::t . 

(2) The rtaff c-fthe Greriral ScCret:,rjM inrlujcR Tranniat~rsllr.terprctors,Public Rclaio. 
and Information and Docunentation staff. The
Gener,-l Secretariat h33 a professional rtnff of 21.
 
(3) Of which 14 
are technical astittance staff.
 
(4) rieurez in bracket& represent manpower increareg up to 197. 



S! 

. i.! 

2. 

3. 1 . Y , 

4. :,'E' , S 

6a. ,' 


7. FS-AMD (RB-JJR GR;.M-) 

8. US-A6D (S=_ I;?T) 

St.'-.TTL 

. .N.D.P. 

Total Grx.-It 

.55 !.I7 c0' 

647 


155 2. 


627 703 

;66;32
66:6.Y 


454 468 

5 044 141 

2 486 840 

11 599 833 

4 142 929 

15 742 772 


-. _.. 

IUUTCJ 7.A? 


on cc:e*_t;; 
cc: .ti 

37 J .' 
" 


I	 44')'1 


5] 97c 

37 6 

4 

115 BC0 


3 277 691 


19 252 

.4CO? 322 


4 C-33 218 


'& 042 55D 

.... 

.30 S=-.-. 

Balan-ce 

1 4-9 74 ' 


:) 


1C'.31'4 

.-


;99 E !33 

= 233 89 

1 666 4D:5 

2 	467 588 

7 	59C,1i,.2 


1093 ub" 


7 	710 1E2 

1977 

xi.z rg 
t Lx-

44 317 


-44 L 


E9 8.0 

141 504 

931 560 


1 -119 986 

4 2.0 046 


I5 6a: 


4 339 727 


cic, t b 
.. 


2 'A,2 

'7 .'0

-,-

- .
;b; 7i2
 

!.f, 

14c, 9-1 


6i4 f6&C 

I &14 f.'-6 

ba 

Table ¢ 

,
 

r 


: A
 
2 1 ,1."
 

!93 o-,j 

1("-90476"12
 

2 !.45 7r9
 

-0

2 545 7")L
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LOGICAL FRAMEWORK 


1'rom FY 71S to FY Q 
SUMMARIZING PROJECT DESIGNFOR /(/J/ ~Totls Est. Project Completionummig Oae --000eb6.-0 "-"_Lq27_

Project Title: African Development Bank Assistance Program no. S 
IIAI* of this Summary hOXmb. 1q7*Date

I P-T1-920-127 r.IG"- .- totalof Punject 6.600.0ccLife of Project PIjs YeaR.
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORSProgram Goal: The broader objectee %0 Measures o Goal AchieIemen:R MEANS OF VERIFICATIONtich thiswoiectcontributes: IMPORTANT ASSUMPTION

1. Increased number of project proposals 
from ]. 
Number of "new starts" of 
 1* lnember states ontinue to up:-orttmember states cnnsistent with their economic pre-investment studies. 
 :ank as agreed in accorlance with the 
Strengthen AFDBs institutional capa- development :,roi,-raas and qualifying forbility 'o respond affirnatively to AFLB financial support. ?. An analysis of the time-span Bank's Charter.
rom project identification to 2. 13 continues to supmember states' requests for support 
 2. Decreased amount of time required for complel, loanfor their social and economic develop- appro',al.

I ment goals. prevarption of mamber rtaten' project .rop-

0 


)- Bank's annual reports and
 
0 link's reports to .Ti, 


osals. 

embers. an, Board identify and moblize necessa~ry reeourel
for an increasing number of pre-inveet

0 

ment studies -nd prograsm. 

Uj o trConditions 
that wll ndlc.ats$,-pOtss hasbeenachieved: End of project statusl. A relative incro..se inthe number of'directly recruited, qualified and I. Bonk's annual -ports, Boaz-. irepiorts if avilable. s link:

experienced profe si-onal st.ff 
- ALB is willing ant able to recuLt,to fill vacint 2. Expert evaluation of finan-I To strengthen the Bank's capability train, effectively utilize andposts; and a corresponIing 

s.. - to identify and 
Aecre .e in tochnica] cial business practines, op. retain African personnel.appraise effectivelyZ loan projects for member experts required from bilatteral/nultilateralstates, and errtions (planning, r cordsources.
to monitor the 
dring implementation 2. A modernized financial automation, etc.)mana(-ement :;ystem in 3. !'valuation of -roject dec- -phas AFDB is able to compete with other
place, operted and maintained hy Hank staff.
uJ 3-Icesdubro r-netetsuis umentation (a praisal, r-p-
orts, number of loans made.) international financial institutions
in attracting qualified African
approved for loan rinancing 


Us C 
4. n-epth evaluation by personnel. 

N:Arch 1980. 

Outputs: Magnitude of Outputs necesary and suffcent to ach evepurpose. 1. ank's nnu l re1. Completed pre-investment tudie orts as wel Afftng outut t o slink:2. AP9B staff trained in various areas 
1. '1hirteen pre-inventnent tudies, financed by- ras
riedi ious.~aa tu.ADBsaf AD.opee y~ line/other reports issued by e ehna3.~denztino cesd Y~o of need, is., project~ appraisal,i ?. toxaiec f'tf. a quart.~rly/setmi-anerual pipe- eprsefceUp 9, staff nambers complted training PFlaa - APLB will utiliz techiaIn/te reports yhak"riissue by - ontractors and meetexperts efficiently.AFI'e each in3. ",ade rnizat ion o f Bank 's 4"infinincial analysis, etc. ncial creased -xp~rience o f sta ff.within/out- ide -'03.by 1982, rrsulting in in- ?. Data provided byviual vi ua re on bi t es ( s el 

na etye3. responsibilities (possessImplement tion of financial manapementsystem by 19112. ing livision and. by It fundedToohica~ - necessary qualifications etc.)si~ttane provided. p advisors. R..nk sfaff trained - A'ocin ' staff members will learn4,. 3rd countries it Ali. expense, fromA;iteen perso/years of" technical i in-service/foreign 'raining and theySetance - is- 3. :'in.l reportis by r.r-funded 
-to conpleted .ov..rlife of 

will be able to apply skills, expert t pence lrnject according cntractor for financial manaoetarget cornpletin !atus ehown below in in- renl system. etc. in positions for.whch 
U- 14. 1 :DSO isbur- they have been_ trained.to Inputs: Activities and Types of Resour see ., Le 'ement records, enid-of +our re-or.ndIfuAI
.Pre-In enstent studies.(o./coet ) I- W19 n Affecting inputto-output link:&.Tecknical Assistance ,2 .
 3 371-5 3130 -7-O ian3.FC - i)Oysrtems Analyst (3 py) - AID/AFDBIand member states agree41ii)ProJect Advisor (4,p) 3.1t)
2. 3903.30 38585 38040 in 

- i)Proec i 120-. (3p)

)Financiej Analyst (3 py) 

.i) 130 85 85 0 - 1. (>ant 'reerent sii'ned. 
principle on pre-investment studies 1

11) 130 85 85 4o to be -!arried out.iv)Agro-Economilst (2 py) - 2. 'TO monitoring of 'roject, -Li) 130 85 40- .ID funds and US technical expertsN
(examination o' r';ports
v)R-alth Economist (3 PY) iv) on be available on time as scheduled
3.Modernization of Financial Management 
- - 130 4o - contrfcors).nV) 130 raiC
85 Ito 
 - r.ect opraisal nepPrtsnft
AYBHost Country Contribution(not eVal. 
-(estimates 


25o 805 o ngwlb-deifdonte
 
ban . 1 60 ,.-&Mi~ing50 t r 5 0 not available)tri51 00 { ( is ) c n b e c a r r i e d o u t w i t h m i n i m d e l" -etmt ntvi-
 0 10 50
5't-tent
12/5/TT) 1. Personnel -. oieetcddtsfri-evtal cbndidates
2. Operating Costs for i-se-ice
1,000 1,400 1,700 
 1,200 1,300 without reducing ;FDB effectiveness. 

Ttal U.S. ADB/Host CountrContributci t 

0 fciocal CoVa_ t, 1-OOO1trit.1972 



• 4 % 

Izrolect Iurrose 

C_7,1 	 Descrirtion (reszonsible organ-, 

anuary, 9--:.:ran Areement sizned-

2. 	 February, 1978,.. Selection of recruitina..~~~ 

agency to acquire technical ex-erts. 


-. AID eiroves T0~s for xirst two feasi3bility 
.
szuciea - February, 

-.- arch, 197. Financial -anage.ent System 
coordinator apointed ( A.!DBID!' 

Arri.;, 1z78, A=' ao-roval of executed con
tracts for consultants - (AID). 


June, I978, contractor selected for modern-
b. 


ization Fin. Mgmt. System - (AFDB'AID). 

7 	July, 1978, all consultants on site (Pro
ject Advisor, Transzort Economist, Health 
Economist, Systems Analyst, Ag. Economist, 


Fin. Analyst, and Sanitary Engr. (AFDB)
 

*5.August. 1973, commence im,Llementation cro-
gram. for new Fin. -g. System - (AFD-A. 

9 August, 197, bank comr.letes selection of 
contractor for first feasibility studies 

(ArDB).
 

10. 	September, 1978, contract signed for first 
two feasibility studies after AID approval 
(AFSB/1ID) 

11. 	November, 1978, PES completed (AFDB/AID).
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szaff designed 

- 1 -7 ,!se l e c t i o o f - - o s r t o 


.2L_,ece.ter, 	 rrcs 0 

%e,
 
,tmonstration 	 deti
Aoori1, 	 t-. 

..rocessing eauiphment - (AF.B). 

on of nanca., 

..ra-nin6 - CAFDB-censu, antsz.
 
-gm.t.
 

15. 	 I.arch, 1980, in-depth azraisai comLeted 

16. 	Sezz.arber, ,60 modernized FDS _Fnc 
.anagement System established - (AFDB/ 
consultants). 

17. 	i.'ay. 1981, PES completed (ADB/AID).
 

18 	 September, nQ0, completion of both on-the
job 	and off-site training (AFDB,;'consultants
 

Sertember, 1982, last rre-investment feasi

biiity study. (13th) commleted (AFDB). 
2%. 	 Se-.tember, 1983, end-of-nrc.ect appraisal 

(AID/AFDE). 

I/ Training for FPT network is subject to both J
 
authorization and approval of grant agreemenl
 
by AFDB.
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AliNAOCOOK 3, App 6C 	 T9LLOMI6.RVRCRa 
_________ l ,3:11 	 Novdrber 10, 1976 6C(1)-1 

6C_)- COUTRY CHECKLIST 

i..ted blow are, first, statutory criteria applicable generally to FAA funds, and then criteriadpplir l.v to individuil fund sources: Development AssisLan¢e and Security Supporting Assistance 
funds. 

A. 	 _E.NL.I A CRITERIA FOP COUNTRY l.Yes, this project is designed to 
1. 	 F;.A Sec. 116. Can itbe demonstrated assist the African Development Bank, 

tt contemplated assistance will directly a regional development lending
benefit the needy? If not, has the institution to strengthen its-DLpartment of State determined that this institutional capability to respond 
,::vernment has engeced in consistent more effectively to its social and)'.ttern of gross violations of inter-
rationally recognized human rights? emoneeffectvelymt i tseconomic development requests l ofits member states. 
Furthermore,
 

2. 	 FAA Scc. 481. Has it been determined that 16 	of the world's poorest countries
 
tne 	 government of recipient country has are served by the Bank.
 
failed to take adequate steps to prevent

narcotics drugs and other controlled

substances (as defined by the Compre- 2. N.A. Bank is regional development
hensive DruQ Abuse Prevention and Control lending institution. 
Act of 1970) produced or processed, in 
whole or in part, in such country, or 
transported through such country, from 
bing sold illegally within the juris
diction of such country to U.S. Government 
personnel or their dependents, or from 
entering the U.S. unlawfully?
 

3. 	 FAA Sec. 620(a). Does reciolent country 3.No. The Bank provides assistance
'Tx,.Tnis,,iassTance to Cuba or fall to to only its member states. 
t.ke appropriate steps to prevent ships
 
or aircraft under its flag from carrying
 
c.rgoes to or from Cuba?
 

4. 	 FA Sec. 620M. If dssistance is to a 4 .Assistance is to a regional develop.
Juverrr;ent, has the Secretary of State ment lending institution comprising
detemined that 
-t is not controlled by
the international Communist movement? many African states and not onesingle government. 

5. 	 Ft, Sec. 62(c). If assistance is to 
: .ernert, is th qovernment liable as 5.N.A. Assistance is not to a govern
d-'-.for or unconditional guarantor on any ment. 
d,..t to a U.S. citizen for goods or
 
scrvices furnished or ordered where (a)

su:h citizen has exhausted available
 
leqal remedies and (b)debt isnot denied
 
or contested by such government?
 

6. 	 FAA Sec. 620(el (l . If assistance is to 6.N.A. Assistance is not to 	a govern
a go'vi.rnment, has it (including government ment
 
ar.uries or subdivisions) taken any action
 
.i'ic,, has the effect of nAtionalizing,
exprnjriating, or otherwise seizing
ownership or control of property of U.S.
 
citizens or entities beneficially owned 
hy them without taking steps to discharge

its 	obligations toward such citizens or 
eiti Lies? 



(i )- I .ovomer 10, 1976 3:11IIA 

7. 	 fAA Sec. 62Qof; Ajp. Sec. lOB. Is 

re'cip ent-cointry a . '-inst country? 

Will assistance be provided to the 

FIc;:.ncratLic. R public of Vietnam 
 (North 
Vi,:tnam), South Vietnam, Cambodia or Laos? 

f. FA Sec. 620t) . I, recipient country in 
ayywoy -ivolLvd ir (a) subversion of, or 
idlitary agiression against, the United 
Sti:tv. or any country receiving U.S. 
,i..istace, or (b) the planning of such
 
!.iversion or aggression? 

9. 	FA.*, SPc. 601.). tas the country per 

r..;ted, or tailed to take adequate
 
msures to prevent, the damage or 
il*.Iruction, by mob action, of U.S.
 
pruperty? 

10. 	FAA Sec. 620(0). If the country has 

aiale),dinstitute the investment
to 

guaranty program fur the specific risks
 
of expropriation, inconvertibility or
 
ccifiscation, has the AID Administrator
 
within the past year considered denying

at.istance to such government for this
 
rei:son? 

11. 	 FA, Sec. C20(o), Fishermen's Protective
77,-JTe.-T3. - f "cou-n-tiy--h-s seized, or 
irracd any penalty or sanction against, 
at.y U.S. fishing activities in inter
f.a ional watgrs, 

a. 	has any deduction required by Fisher
;mr Protective Act been rade?'s 

b. ,ms complete denial of assistance 
becr, considered by A!D Administrator? 

12. 	 F.. SPe,.. 6 ) Sec. 504. (a) Is 
tie 	9overnwnent of" t.-e-r-c ipient country
ii. default on interest or principal of 
any AID loan ti the country? (b) Is 
co.ntry in def.ault exceeding one year on 
interest or principLIl on U.S. loan under
 
p'-.jrcim for wrtich AFp. Act appropriates
funds, unless di.btt %s earlier disputed, 
or appropriate steps taken to cure default?
 

13. 	 FA. Sc. 620(s). What percentae of 

c .,,Lu71)udnet is fur military expendi
t.,'es? iow much nf foreign exchange
',. uurces spent or, n ilitary equipment? 
lIow much spent for the purchase of 
sopisticated weapons systems? (Cor,sidera
tion of these points is to be coordina.ed 
with the Bureau for Program and Policy 
Coordination, Regiunal Coordinators and 
Military Assistance Staff (PPC/RC).) 

C10 

OOOK 3, App. 'C _ 

Recipient is a regional African 
lending institution which provides
assistance to its member states only 

No. 

NI/A 

N/A
 

N/A
 

No. Recipient is a regional African 
institution which has received no 
A.I.D. loan. 

NIP 
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14. 	 FAA Sec. 620(t). Has the country severed 


d'h~i-iui" re,-tions with the 	United 
States? 
 If so, have they been resumed
 
and 	 have new bilateral assistance agree
ments'been negotiated and entered inta 
since such resLmption?
 

15. 	 FM Sec. (20(u). What is the payment 
status of t5,ecountry's U.N. obligations?

If the country is in arrears, were such
 
nrrearanes taken into account by the AID
 
Administrator in determiniui the current
 
AiD 	 Operational Yeor Budget? 

I&. rAA Sec. 620A. Has the country granted 
snctuary trom prosecution to any indivi

dual or group which has committed an act
 
of international terrorism?
 

17. 	 FAA Sec. G66. Does the country object, 

onb'asiIs of race, religion, national
 
origin or sex, to tt: presence of any

officer or eMployce of the U.S. there
 
tc. carry out economic development program
under FAA?
 

18. 	 FAA Sec. 669. 
 Has the country delivered 

or received nuclear reprocessing or

enrictInent equipn-ent, materials or 
t.chnoloqy, without specified arrange
rents on safepuards, etc.?
 

19. 	 FAA Sec. 9(nl. His the country denied its 

citizens the right or opportunity to
 
erigrate?
 

.	 FUJDI;G CRITERIA FOR COUNTRY 

1, Develo mentAssistance Country Criteria
 

a. 	 FAA Soc. 1 02(c) ,_d). Have criteria 
ber, stabisned_,_and taken into account, 
i,assess co r:tnent and progress ofcountry in effectively involving the 
poor 	 in development, on such indexes as:
(I) small-farm labor intensive agri-
culture, (2) 	 reouced infant n, ;tality,
(i) 	 ppulation growth, (4) equality of 

,cone distribution, and (5) unemployment.
b. 	 FAA Sec.201(b)(5), (7)&.(8); Sec. 

. _ 1 e_ Descr i titw coun(Jh 4 T7)ry extentto 

(1) 	 MaI:ing appropriate efforts to increase 
food proauction and improve m.ans for
food storaoe and distribution, 

(?) 	 rreating a favorable climatefor 
foreign and domestic private.enter-
prise and investment. 


N/A
 

N/A 

X/A 

N/A
 

N/A 

N/A 

Recipient is a regional Africanlending institution which provides 
its member states with assistanceto 	respond to their social andeconomic development needs. 

Bank is placing increasing emphasis
Bane on 	 identifying, appraising and
financing the implementation 
projects to 

of 
increase food production
 

Most of the Bank's member states.have e ~llberal policy for promotionof private enterprise and are 

encouraging foreign investors and
 
national entrepreneurs.
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(3) 	!.:r asing the public's role -in the 
,dve4I;Aertel process, 

(4) 	 ' A'i6jt', a".ailb'he budgetary
rt*ieurccL tt *o,.,IGt,nen*., 
0)) Divert, !-_ ro fore.,n iurces 

r.,t 	 eurce r 

•,.ervt.ritic' ,n a'fair-. of other free 
.. II 	 ,1'?;',ehi.tnt no*Jnns. 

(5) !'. it. ;A: and political 
Ve .m urt , :.:..(. collection improve

:,.s 	 a,,i ,:u ,,:. ,i, ;.,,d tenure 
, I; izng progress-:,d 	 ru,." , i" ru!e of law,!..J I.o d Ci' the press, 

i -, ii the impocrtan~ce of 
I,,iv'd;, IreP'cr, intiative, andprivate enterilr"se. 

(6) 	 (I ':,. .,...'.... .te vital 
con ii(, ii ' !l d social conc.,, 	 of &idU,.,., minstratin 

, r .onon, ta'e effectiwe
if.h,{,. rat'ures, 

c. 	 ;.i,,, , s the 
coun: r) aun ,h: .':, u:.nt.'es in which
deveopn;ent assl' iyvon5be made 
in tV,'. f; ,ci y,: , - ,-rg the 40 inWiC0 levolop ' .'. i.. .,..:2 Grants(oth( tir. T1. e;.-,,:. rojects) waybe 	 ;,, 

i .....>..:: ...i. c..ntryC ue 

se.o .i,, .:,ti,-;'. .. ce, or 
Mir~u lr., ':fa 	 so, isS,! i . ,cu .:rc-.rar:.,
Ihu ,'.1 .61 11,,". , I vt r,.: erra.. 'unal 
uri.,: , ,,r,',nal p,-oqrL,%IS? 

2.r" ' :..nee untry 
r........ 


a. 	 . hiry 
enci!, i.viol, 	 1.terr of gross' 	 '.-. . r te,'hat iOr,a . ,y r'icognized 
human rpihtt? !- prgram in cc'-irdance 
With :,oI'Ly of th'-5.et 0o'" 

b. 	 IAI Sic. 3i. zmrc !.ssistance tobe fu'rn7eo to'a r~endl; country,
organi:'ation, or body eligible to
recei,.,. assistance'., 

c. FIA Sec. 609. If coTiodities are to
be gru.te& t-sat sale proceeds will accrue 
to tnt' rE,cipient country, heve Special
Account (court.erlt, L) arraiyeinents been 

B 	 A~vLABLE cOPY 

3,. App. 6C 
AID IIANDSOOK 

3 Done through loans to Bank 
member states. Member states
appe'ar to be cognizant of necessity
to mobilize mass of people in over
all development programs. As 
 a 
result considerable efforts are

being made in a variety of rural
development projects at the village 
level. 

"(4) 	The AFDB is a lending institutic., 

chartered to address African develop
ment needs.
 

The Bank does not provide mili

tary assistance and information on level of expenditures in membedr
 
states is not available.
 

' (5) Only insofar as Bank financed
projects are being carried out bymember states to train people to 

productively assist in economic
development. Member states of cours(have own programs and private enter
prise is
 

encouraged for
otn 	national entrepreneur and 

foreign investors . 

(6) 	 The Bank is an African establish.
ed 	and controlled institution. Assuch it promotes continent-wide
 

self-help measures. 
Member states through various means
 
are attempting 
 to bring about re
sources for improvement of livipg

standards.
 

c .	 N/A 
.	 N/Ad. 	 ri/A 

2. a. N/A 

2.b. NIA 
2 .c. N/A 
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6C(2) - PROJECT CHECKLIST 

I sLted below ire. first, statutor) criteria applicable generally to projects with FAA funds, and
 
tie, project criteria applicaDle to individual fund sources: Development Assistance (with a sub.

,iati'unrv for criteria applicable only to loans): and Security Supporting Assistance funds. 

C40.S P.FFERENCES: 	 ISCOUNTPY CHICKLIST .UP TO DATE? 
RLVIWL[U FOR lUIS PROJECT? 

GF.rGE!1P.AL
CRITERIA FOR PROJECT.
 

1. 	Aip. Unnumbered; FAA Sec. 653(b) 

(a) Describe how Conm.ittees on Appropria-
tions of Senate and House have been or 
will 	be notified concerning the project;

(b) 	 is assistance within (Operational 
Year Budget) country or international 
oroanization allocation re4 -ted to 
Congress (or not more than $1million 
over that figure plus 10)? 

2. FAA Sec. 6lJa1(l). Prior to obligation 
e ofs So5,00O, will there be (a)

engineering, financial, and other plans 
necessary to carry 	out the assistance and 

(b) a reasonably firm estimate of the 
cost to the U.S. of the assistance? 

3. 	PAA Sec. 611(a)(2). Iffurther legis
1-a-WWi---t'on is required within recipient
 
country, what is basis for reasonable 
expectat'ion that Such action will be 
completed in time to pertrit orderly 
accomplishment of purpose of the assis
tance? 

4. FAA Sec. 611(b); Ann. Sec. 101. If for 
.,ater or water-r.atec-a resource 
construction, has prcoject met the stan
dards and criteria as per Mermorandum of 
tne President dated Sept. 5, 1973 
(rplaces Memorandum of May 15, 1962; 
see Fed. Register, Vol 38, No. 174, Part 
I1, Sept. 10, 1973)? 

S. 	 FA Sec. 611( . If project is capital 
-stance--e.g., construction), and all 

U.S. assistance for it will exceed 
$1million, has Mission Director certified 
the country's capability effectively to
 
,maintainand utilize the project?
 

IDENTIFY. HAS STANDARD ITEM CHECKLIST BEEN
 

Project is in FY 1978 Congressional
Presentation 	p.269. However, because 
FY 	78
 

obligation and total project
cost will be greater than that pre
sented, letters of notification will
be sent to the Committees on Appro
priations of the Senate and House 

of Representatives. 

Yes for (a) and (b). Project is
for technical assistance and the 

provision of funds for pre-investment
feasibility studies.
 

No further legislative action is re
quired by the member state-of the 
AFDB. 

N/A 

N/A. Project is for technical 
assistance and pre-investment
feasiftlity studies. 



Novi, 96 
.	 Novemr0.1971. 

A. BEST AVAILAUL k.Jrm 
6. 	 FAA Sec.. 209, 619. Is project susceptible

f" :-Rution-as part of regional or multi-
lateral project? If so why is project not 
so executed? Information and conclusion
 
%thether assistanci will encourage

regional. development programs. If
 
.issistance is for newly independent

':uuritrv, is it furnished through multi
lateral organizations or plans to the
 
,naxmliun: extent appropriate? 

7. FAX Sec. 60la); (and Sec. 201if)i fr 
~eLTa'~one I'i-sions whether project will encourage

,'fij, is of the country to: (a) increase
the :'low of international trade; (b)-fos-
ter 	-,rivate initiative and competition;
(c, 	 uncourage development and use of 
c.ooperatives, credit unions, and savings

and 	loan associations; (d)discourage

monopolistic practices; (e) improve

technical efficiency of industry, agri
culture and connerce; and (f) strengthen
 
fr.ie labor unions.
 

8. 	FAA ,ec. 6 Lj.). Information and con-
L FiJ'(o-n-oi'how-pro.lect will encourage 
U..' .rivate trade and investment abroad 
,tii encourage private U.S. participation
in f-ireign assistance programs (including
 
us.
, of private trade channels and the 
services of U.S. private enterprise). 

9. 	 F. Se... 612Lh Sec. 636(h). Describe 
teps- taken to assure that, to the

ii,axirum extent possible, the country is 
kontributing local currencies to meet
 
the cost of .contractual and other
 
services, and foreign currencies owned
 
by the U.S. are utilized to meet the cost
 
ol contractual and other services.
 

10. [A.A Sec. 612(d). Does the U.S. own excess 
forecijn currency art,if so, what arrange
ment have been made for its release?
 

B. 	 FUNDI!G CPITERIA FOR PPOJECT 

1. 	 Developrent ssistdnce Proect Criteria 

a. 	 FAA Sec. 102(c); Sec. Ill; Sec. 281a. 
t,:n to 'cr, activfit--i'T e-f e7 

tively involve the poor in development,

by eyendino access to economy at local
 
level, increasing ldbor-intensive pro
d, tion, spreadinq investment out from
 
cities to small towns and rural 
areas;

and (b) help develop cooperatives,
 
especially by technical assistance, to
 
assist rural and urban poor to help

;hemselves toward better life, and other, 
wise eii,,ourage democratic private and
 
local gc-vernmental institutions?.
 

1-A 	 09004 
,, OO 3. App. &C 

Project is assistance to a regional
lending institution. 

Project is providing assistance to 
a regionL lendng istittionwhicregional lending institution which
will be private U.S. consulting
firms for pre-investment feasibility
studies. 

Private U.S. consulting firms and
citizens will be utilized. 

N/A. Project is providing assistan 
to 	a regional lending institution. 

N/A 

Only insofar as project improves the 
AFDB ability to provide assistance 
to its member states priority areas. 
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b. 	 FAA Sec4P.&E t&UL5 16

'V7. ~ il-c being madiaE llale
 

[Tcluyde on1) applicable paragraph -. 
".1.,a, b, etc. -- which corresponds to 
source of furl, used. If more than one 
fuid scurce is used for project, include 
rolevant paragraph for each fund source.]
 

(1) [103] for agriculture, rural develop
ment or rutrition; if so, extent to
 
which activity is specifically
 
designed to increase productivity
 
and incorne of rural poor; [103A]
 
if for agricultural research, is
 
full account taken of needs of small
 
farmers;
 

(2) (104] for populatioh planning or
 
health; if so, extent to which
 
activity extends low-cost, integrated

delivery systems to provide health
 
and family planning services,
 
especially to rural areas and poor;
 

(3) [105) for education, public admin
istration, or human resources
 
development; if so, extent to Which
 
activity strengthens nonformal
 
education, makes formal education
 
more relevant, especially for rural
 
fanilies and urban poor, or
 
strengthens management capability
 
of institutions enabling the poor to
 
participate indevelopment;
 

i4)	[1063 for technical assistance,
 
energy, research, reconstruction,
 
and -selected development problems;
 
if so, extent activity is:
 

O 	technical cooperation and develop-
merit, especially witn U.S. private
and voluntary, or regional and inter-
national development, organizations; 


(b) 	 to help alleviate energy problem; 

(c) 	 research into, and evaluation of, 
economic development processes and 

techniques; 


(d) reconstruction after natural 
or
 
manmade disaster; 

(e) for special development problem, 
.nd to enable proper utilization ofGo?, earlier U.S. infrastructure, etc., 
assistance; 

(f) 	 for programs of urban developmeot. 
especially small labor-intensive 
enterprises, marketing systems, and 
financial or other institutions to 
help urban poor participate in 
economic and social development. 

,.
 

Yes
 

The project is providing technicaland financial assistance to the

AFDB which is a regional lendinginstitution. The project will 
improve the Bank's ability to 

respond to the priority development

needs of its member states in
 
most of thPm nnm.
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(5)[107) by grants for coordinated
 
private effort to develop and
 
dlisseminate intermediate technologies

ulppropriate for developing countries.
 

c. FAA Sec. 110(a); Sec. ?0Ll. Isthe 

reci1, ent country wi- i-ng-to contribute
 
funds to the project, and inwhat manner
 
has or will it provide assurances that it
 
will provide at least 25' of the costs of
 
the program, project, or activity with
 
respect to which the assistance isto be
 
furnished (or has the latter cost-sharino
 
requirement been waived for a "relativel;

1uast-developed" country)?
 

d. FAA Sec. 110(b). Will grant capital

ass1stcb I-dTsErsed for project over 
more than 3 years? If so, has justifi-

cation satisfactory to Congress been made, 

.and efforts for other financing? 
e. FAA Sec. 207; Sec. 113. Extent to 

wllich-- s-tance7iefTCcts appropriate

tnphasis on; (1)encouraging development 


democratic, economic, political, anddocial institutions; (2) self-help in 
meeting the country's food needs; (3)improving availability of trained worker-

power in the country; (4)proqrams

designed to meet the country's health

needs; (5)other important areas of
 
economic, political, and social develop
ment, including industry; free labor 
unions, cooperatives, and Voluntary

Agencies; transportation and communica
tion; planning and public administration; 
urban development, and modernization of 
existing laws; or (6) integrating women 
into the recipient country's national 
economy. 

f. FAA Sec. 28101A. Describe extent to 

wn.ich' ;ooam recognizes the particular

nap,-I,, desires, and capacities of the 

po,,Iple of the country; utilizes the 
country's intellectual resources to 
encourage institutional development;
and supports civic education and training

in skills required for effective partici
pdtion in governmental and political 
processes essential to self-government.
 

AID"MUDM 3A 

N/A 

Project is for technical assistance
 
and funding of pre-investment

feasibility studies.
 

The project is aimed at assistin 
the Bank to contribute to-social 
and economic development of member
states. Bank resources will be
 

' a 

The roject reflcts the assista c 
needs

p 
of the African Developmenj

Bank which.was e~tablished and f. 
wholly owned and controlled oy
 

Africaii Metrber States.
 

BEST AVAILABLF GOP.
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o. 	 Pl Sec. ?1t( .-(4) n -(8 Sec. By providing assistance to an 
'i (e7 .'Tif 1 6Z bDoes African regional lending and develo] 
te activity give reasonable promise of 
L0'itributino to th(- development: of ment assistance organization, the 
ecunorlic resources, or to the increase of project is promoting its mobiliza
oroductive capacities and self-sustaining tion of African development re
economic growth; or of educational or 
Other institutions directed toward .social sources for economic and social 
pron.ss? Is it related to and consis- growth.
 
tet with other development activities.
 
ard wili itcotribute to realizable
 
lonq-range objectives? And does project
 
pa ,:rprovioe information and conclusion
 
on an activity's economic and technical
 
soundness?
 

h. FAA Sec. 201'b)(6); Sec. 211(a)(5), (6) 
1i atTn and o uso on possible The project will have little 
effects of the assistance on U.S. economy, adverse effect on the U.S. balance 
with special reference to areas of sub- of payments position. U.S. privat( 
stantial labor surplus, and extent to
 
which U.S. comodities and assistance contractors and individuals 'will 
are furnished ina nanner consistent with be used for pre-investment studies 
ir.proving or safeguarding the U.S. balance. and as technical consultants. 
of-payments position.
 

2. Development Assistance Proiect Criteria
 

a. FAA Sec. 201(b)(1). Information Not applicable
ind conciusion oi avai'lat.ility of financ
ihuj from other free-world sources, .
 
ili luding private sources within U.S.
 

b. FAA Sec. 201(bJ(2); 201(d). Infor
mlt i -n on-c usi c-T1apaci ty of 
the country to repay the loan, including
 
reasonableness of repayment prospects.
 
and (2)reasonableness and leoality
 
(under laws of country and U.S.) of
 
lending and relending terms of the loan.
 

.. FAA Sec. 211(e). If loan is not 
wae pursuant to a multilateral plan,
 
and the amount of the loan exceeds
 
$100,000, has country submitted to AID
 
on application for such funds together
 
with assurances to indicate that funds
 
will be used in an economically and
 
technically sound manner?
 

d. FAA Sec. 201(f). Does project paper 
descrTbe how project will pronote the 
country's economic development taking 
into account the country's human and 
iii.erial resources requirements and
 
relationship between ultimate objectives
 
of the project and overall economic
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e. FAA Sec.. 202(a). Total amount of 
roney urn-er-'11acF-owich is going directly 
to priv3te enterprise, is going to 
iriterre.o'ite credit institutions or 
ul.hpirborrowers for use by private 
v,.tetorise, is Wing used to finance 
imports from private sources, or is 
utherwise beintj used to finance procure
itnts from private sources? 

f. FAA Sec. b20(a). If assistance is 
f,-r ary productive enterprise which will 
compete in the U.S. with U.S. enterprise, 
is there an aoreement by the recipient 
country to prevent export to the U.S. of 
more than 20% of the enterprise's annual 
production during the life of the loan? 

3. Proiect Criteria Solely for Security 
Sjportino Assistance 

FAA Sec. 531. How will this assistance 
'upport promote economic or political 
stability? 

Not applicable 

4, Additional 
Jroore s s 

Criteria for Alliance for 

[Note: Alliance for Progress projects 
should add the following two items to a 
project checklist.] 

lot applicable 

a. FAA Sec. 2]jjb)(1), -(8). Does 
assi tance tale into account principles 
of the Act of Bogota and the Charter of 
Punta del Este; and to what extent will 
ihe activity contribute to the econonic 
or political inteoration of Latin 
America?, 

b. F;A Sec. 251(b)(8); 25l(h). For 
loans, r,as tnore been taen into account 
the effort made by recipient nation to 
repatriate capital invested in other 
countries by their own citizens? Is 
loan consistent with the findings and 
Ierconn'endatiorns of the Inter-American 
Coiinittee for the Alliance for Proaress 
(,ow 'CEPCIES," tne Permanent Executive 
Coinnittee of the OAS) in its annual 
review of national development activities? 

8e~r GOp'J 
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BEST AVAILABLE C, .... .STANrAP.D ITr:4 CH'CKLIST 
t.t:..J Lbel,;w ar. Stututor, itei 
whicn normal]) will be covered routinely in those provisions'of an
assistance a reenent dealinq ,Iitr,
ts implementation, or covered in the aoreement by exclusion (aswher, certain uses of funds are ptrritted, but other uses not). 

Tiese Iten, are arranged under the qenerJ headirgs of (A)Procurement, (B)Construction, and(r)Otner Re-:ricti',ns. 

A, P,.u,;ijr.ient 
Any U.S. procurement will be


1. FAA Spc. 602. Are there rranqements top',It US. sa done in accordance withb:,,nes p'rttcipate A.I.D. regulations.eq,,itatly in the furishn: of ooods and
servlcu., f ranceo" 

2. FAA S 6:.fO.:.) i4ll ell cupr.odity
proc'ur rFtnTInTanced br. from the U.S. Yes 
except as otnerwisL, dete'. 1 rtd by the
President or under dele' 
 from him?
 

3. T.A Sec. 4'. 
If the cooperating 
 Yescountry - criminates against U.S.
arine irnsurance companr.e, will aree
tiunt require that narine insurance beplaced in the U.S. 
on corrodities
 
financed?
 

4. r. Sec. 04(e). Ifoffshore procure- Yes
 
mert Gt agricultural corriodity or

p.roduct is to be financec, is thereprovision aqaifnst such procurement whentht, domestic price of Such coqr.odity is

less tilan parity?
 

Sec.5. FAj', EO!:.(a'
kill U.5. Government 
 YeseO,.~s Persondi prcpersy be u:ilized

wherever practicoble ir,lieu of the
 
pro. Pmpnt of new iter;,
 

6. M, Sec. 9i(_). (a) Co!:: ',ice with Yesi(*mrn. !eas t Ir tiat at per centum
of the gross tonane of co,-,odities
 
(corputeo separi.cly for ody bull:
carriers, dry cargo liners, and tankers)
financed shall be transported on privately

owned U.S.-flau commercial vessels to the
extent that Such vesels are available
 
at fair and reasonable rates. 

V. FAA Sec. 621. If technical assistance 
 Yes Private U.S. consultingi !,fTance-, will such assistance be furoishd to the fullest extent practicable tirms and individuals will beas goods arid professional and other 
 used for pre-investment
services from private enterprise on a 
 feasibility studies and as
contract basis? 
 Ifthe facilities of
o:hpr Federal agencies will be utilized, technical consultants. 
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are 	they particularly suitable, not
 
competitive with private enterprise,
 
and made available without undue inter
ference with domestic proor3',s?
 

8. 	Irt(,r'ational Air .ranw:.rt. 'Fair
 
Lusn'e~t iv1 *,& t--'A*A '914-

Ifair transuo'-tation of persons or 

property is financed on qrant basis, will
 
nrovision be made trat U.S.-flag carriers
 
will be utilized to the extent such
 
service isavailable?
 

B. 	Construction
 

1. FAA Sec. 6Oltd_. !f a caoital (e.g., 
constr -tior.- project, are engineering
and professional services of U.S. firms 
and their affiliati,; to to used to the 

maximum extent consistent with the
 
national irterest? 

2. 	FAA Sec. 611(c). Ifcontract! for 

construct_,o are to be financed, will 
they be let on a coripetitive. basis to 
maximum extent practicable?
 

3. FAA Sec. 6?2Oj). If for construction 

t prod-uctive enterprise, will aggregate
 

value of assistance to be furnished by

the 	U.S. not exceed $100 million?
 

C. 	Other Restrictions
 

1. FAA Sec. 201(d). Ifdevelopment loan, 

isinterest rate at le.st 2;' per annum
 
during qrace period and at least 3%per
 
annum thereafter?
 

2. FA Sec. 301(n . Iffund is established 
s-TJy Doy ._.contributions and adminis
tered by an intf.rnational organization, 
does Comptroller General have audit 
rights? 

3, 	FAA Sec. 620(h). Do arrangements 
pre-T'e promoting or assisting the 
foreign aid projects or activities of 
Communist-Bioc countries, contrary to 
the best interests of the U.S.? 

4. 	FAA Sec. 636(i). Is financing not per-

mitted to be usod, tithout waiver, for
 
purchase, long-term lease, or exchange 

of motor vehicle manufactured outside 

the U.S. or guaranty of such transactionl
 

_FST AVANLABLL 


'
 

AID IANDBOK 3.App. 6C 

Yes.
 

Project is a technical assistance
 
project This section is there
project Thi ase 
fore not applicable. 

N/A 

N/A 

N/A
 

Yes.
 

Yes.
 

Yes A.I.D. reglations on
 

vehicle procurement will be
 
applied.
 

O
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S. Will ,rrancenentS preclude use of 
financing: 

a. FAA Sec. 114. to pay for performance
uf abortons or to -otivatO or coerce 
persors to practice abortions? 

Yes 

h. FAA Sec. &2(.j. to cumptnsate 
w.r., for e'xrupr'rald nationalized 
pro[',er ty? 

Yes 

c. FAA Sec. 660. to finarce police
tailaing or"oter law enforcement 
asittance, except f:r narcotics 
prugrains? 

Yes 

d. F.AA Sec. 6G2. for CIA activities? Yes 
e. ADD. Sec. 103. to pay pensions, etc., 
for rrll't'a-ry pe-rsotinel ? 

Yes 

f. App. Sec. Mr'E.to pay U.N. assess-
ments . . . 

Yes. N/A 

. .. Sec. 107. to carry out provi-
sion: of AW Sections 209(d) and 251(h)?
(transfer to multilateral organization
for lending). 

h. Api._Sec. 601. to be used for 
pumlicIc1 ot7r--p-r-opaganrda purposes
within U.S. not authorized by Congress? 

Yes 

Yes 



CIrn.r-


Benin 


Chad 

Liberia 


Senegal 

Senegal 


Sierra 

Leone/ 

Liberia 


Tanzania 


Za9re 

__/ 


L2/ 


j_/ 


.
STATUS CF AID FY:A:CE ?F---I:,VzST..:T S7 DIES UIL THE R ,-ARG-IRA WITH AFRICAN; DE 
CC-T. SI I GAT1C5_-,"
.Sf-.
CEIE-ATED
 

STATS CF ,C-EC-FOR LCA-'; FI..;4CING 

Title Gf Prt:- Stuzy _'ce- narLe 
investment Stuey Cost CoG=-re-ted .er Oh 

Cotonou r $ 8,068 Begin 1975 - 1/75 

i1'Djamena Sewerage $ 327,000 4th Qtr 1975 - 4/76( J 

Iubzan Bridge 262,400 end 1976 8/77 
Bozi Hills Rd. 

Diozm ne - Finiela $ 38,595 1972 	 1/73
Ndangane Road 

-
Zigalnchor-Cap $ 224, '62 end 1975 	 2/77
Skirring Rd. 	 begin 1976 

Road Link (Mano $ 123,829 1972/1973 9/73 
Piver Bridge & (su:.pl.3J 
Access Roads) 3/75) 

New Oil Delivery 10,566 2nd Qtr 1971 5/71 
Pipeline (signed 3/72) 

Zaie 	 B
 
Kwango-Wamba Bridges $ 9 Ist Qtr. 1973 (suppl.-

Sub Total $ 1,610,015 5/76) 

in million $
 

Date Loans signed generally 3-5 months later 

Supplementary Loans approved also.
 

-


Tm- , 


Ccst 

$5.68 

$7.07 


$7.62 


$1.72 


$.16 


$2.73 


3.2 

$4. 
$ To 

ANNU-i H 

/ADF
 

P r'- Disb;r.e 

$4.8 $1.8 

$5.74 $ .2 
(ADF) 

C6.0 None 

$1.32 	 Project
Couplete 

Loan disbt 

$6.0 Nione 

$2.28 $2.17 (i
 

$3.2 	 Project
 
Co=plete
 
Loan Dis
bursed
 

443/73 $4.132 
$ 33. $ 12.-79 



Country 
Title of Pre-
investment Stud- Cs.st 

Study 
Cc-pleted 

Project Under 
Consideratiorn 

Date 
Approved Other 

Total 
Cost 

; 9;AzFi 
Part. 

Zameroon Bamenda-*Manfe-
Ekok Road 

$ 429,49 End 
1976 

Phase I - feasibility and Pre-ern-g study is 
pie.ed, ADB is now sonsiderirg financing of detailed 
engrg. studies at 41.2 =il. in 1976. After its cor-
ple-icn/a-ceptLnce, Bar will consider loan financing 

To be 
deter-
mined 

To be 
deter
=ined 

of road constr:ction iri 7979. 

Ghana/ 
:vory 
Toast 

Accra-Abidjan 
Highway 

Phase I 133,616 

End 
1976 

Project appraisal scheduled 
financing in 1978. 

for :.:v. 1977 and loan $ 54.0 $2.o 

Phase II 622,12=5 

1vory 
Coast 

(uangolodougou 
Mali Border Rd. 

$ 258,013 3rd qtr. 
1975 

Hot Gov't felt water was greater priority. Appraisal 
mission now scheduled !l,?3 and !==, financing planned 

$ 7.2 4 3.6 

1978. 

:4ali Markala-11iono 
Road 

$ 233,230 2nd qtr. 
1976 

Appraisal missic. 
fnancing planned 

delayed, 
lT3. 

sche-iulcd 1978. Loan $ 14.4 $ 6.0 
(ADF) 

Sierra 
Leone 

Freetown 
Sewerage. 

$ 85,000 4th qtr. 
1977 

Study just completed. Bank needs to carry out related 
oceanographic survey expected to be completed 1978. 
Project appraisal and loan financing planned 1979. 

Unknowr. 
at this 
time 

$ 6.0 

Swazi-
land 

Manzini-
Mahamba Rd. 

$ 285,600 3rd qtr. 
1976 

Appraisal mission scheduled Dec. 1977. Loan financing 
planned 1978. Additional financing req' ired/IBRD 

$ 36.0 $ 6.0 

interested. 

Zaire Buk'avu-Kindu Rd. $ 150,310 7/74 On basis of feasibility study, Zaire requested a de-

tailed engrg. study be financed by ADB($1.5 mil). 
$ 9.0 $ 6.0 

Latest IBRD Economic Review Meeting with Zaire con

Su-o ,33 

cluded this project does not represent priority to Host 

Gov't and latter will notify ADB 
of new schedule Ist qtr. 1978. 

Although consult-

Ghana/ 
Upper 
Volta 

Telecom Link $ 10,0-0 1973 ants concluded 
project feasible, 
ADB decided on policy 
grounds, not related 
to study, to drop 

GRA.iD TOTAL $T,704,3- project. . 

.in.mllon $ 



S.TATJS CF AID A?-:RVED REGULAR G -S?7 F 27S CF.O71= TO ED >'YIAG._, 

Total -o-nt Provided Under Regular Granzs 

(Project Io. 698-11-920-127) 

Total kAount Subobligated (authorized for Disbursenent) 

Conleted Pre-Investment Studies (17) 
Technical.Experts 
Training and Related Expenses 

Co-itments to be Fcrallzed First Ctr FY78 

Pre-investment.Studies (3) 
Planned Experts (2) 
Plan~ned Training 
Contingency 

Total Expenditures/Amounts Disbursed Represent Following: 

- 75% of Total Grant Funds 

- 955 of Total* Subobligations 

.3,45-1 
480:6 1 

L4i00 

925,000 i/ 
340,000 
12,1500 
78,3,6 

S6,.5.OZ 

$4729-124 

$1,355,876 

Total Grant 

7 

22% 

L/ 80% of Total Studies have been subobligated 

to reach 97% during Ist Qtr. of FY1978 

thus far and are expccted 

L__/ As of September 30, 1977. 
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_AD0jUSA1D CrPnArIVF PnOGRnAUVE - L2 -. 
PnOJECT PROPOSALS FOrl FINNICING OUT TIIE POPOSED SECOND nEGULAn 

COUNTRY- S1 

1. Botswana' Froncist i 
Ilospitol 'eaoi-
bilt engineering 
studie85) 

2. Burundi Gitega Rural 
Development (ree-
Ribility study) 

3. Coe Verde Health Sector 
Study 

SECTOn 

inIPnlth 

EST. CCST 

500,000 

rnOGnAMU.!E YEl 

1979/;: 

A ricul-
ture 

200,000 11)7nl/; 

Hoalth 130,000 1979/5r-

GOANT 

REMAKS 

There i. et -rrent need tv rebuild -nd extend 
the tosp;ij. .I.rnre tht is done hrwevor-, It 
will tpr..fc.innnry to study th nverall heelth 
Ituotion or the country includin rrimary
 

hPnl th nowivery nystemx in ordor tn establish
 
thnr,. nct ,,d. This r-liould hP fnllowrd hy
 
he prr-r,aratinn or d.tniled ennjnrring studies 

znd tr.?J.r uioctnmentr ror the hn.pitl1 buildirinqs. 
I Tfirrn Is nn ;'AO techniral n.ssirtnnco tre.m nssis
tir- r,,.rn ti I ncrensr fant rinrd pnrl try pro-I duction in tht, 13iteno erco. The study will aim 

st the Pxn~ni no or this scheme nnd hrsed on'(.xistinr infrrmntion, it should estnblish the 
components nr nn InterutPd crop and livestock 
devel opment prnarome. 

It As necepsary to study the-ceneral health
 
situation including hospitals," h-3alth centres,
 

dispens,.ries, health posts etc. in rder to
 
establisr, a noltoble health delivery byotem fnr
 
the country. Trie study is else expected to
 
detnrmirne or'oritles within the'sctor end to
 
identif- suitable projects for financing by
 
the Bank .,Grojp.
 



coUNTflY STUDY SECTOR! EST. COSTJ PRODRAL,.E YEAR fELIAflKS 

4. Central
Arrc n OnssongooIntegrted Rural Aricu]- 300,000 1979/00 The study in the Bossonooo reniot: will deter-

Development (feesi-
Idillty studies) 

ture minn the project componant e..q freder roads 
health centres, crop production inputs of 
fertili7ers insecticiles, spedn rtc. stornqe. 
wntrr 
well a 

.iwn]y,livestock d.vnlo;,mrnL 
vrojprnt orgenizution. 

etc. as 

. Chad Cattle Water Points 
(feosibility stu-
dins) 

Aqrircu-
turp 

11, 000 1(70/?E Cattie 
anod t 
witii.r 

nrr drivn 
m.,-nri 

.,inrr, 

to the markts on- the-hoJr 
trnvr.llina long ttlitnncvs 
food nod hPoith core. The 

study -IL idrntiry mnrkct routes and deter
mine t.r- project elements e.o. 
qrounrn, dip. etc. 

wells.16oldfag 

6.. Gambia Integrntod Rural 
Development in the 
Eastern neginh 
(frensJbility stu-
dien) 

Agricul-
ture 

151,000 179/30 The nrnj.ct, to be lDented in the Eastern 
regon w-.ill tG an extension or the IBRu ri
n.ncrd Wp.trn region nrojnct. The study ill1 
ostn.t..lih the .project cnmpon.nts. 

Guinea ,Conokry Sewerage 
Mostor Plnh.Study. 

." .. • 

PubIic 
Utilitles 

A50,000 1970/79 Thp Connkry Wnter Supply Syntem woe finance!* 
by thn Donk in 1974. 7h'a Government fins since 

requnrtd the .Hnnk to rinonce sturtie. for the 
sewrnroon 'yntem of ti city. 

0. gaines 
sou 

:0evolop.ent 
lelth Sorves 

(.cfnsibil ity 
studios) 

vf - Iloclth " 1.0000 1979/00 WH4O wJII prnporo the Ttif ror the. s';udios or
the penornl honlth situation of the country 
inclisinc hospitals, health centrns, disphn
sarlos. -ordtlh posta'itc in order to establIsh 

n-su otble health dolivnry system. Thue stpdy 

will n1lso atablilsh priorities within the, 

sector onc identify projects forcFinOicliii 
by the Dank Group. 



CO,.. nY STUDY SECT0I1 EST. COST PrOGnAMI.-E " 
• EAr _ _ _ _ _ _ _ _ _ 

Efls 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ 

9. Liberia- rlurol Development Aqrlcul- 250,000 1979/(0 The .tu,y will Identify ths? nrpa ns well as 

Study ture proi'ct rnmponents. 

Wa. Undoogsco Flood control and 
irrinotion of 

Atiricul-
turo 

400.000 19c.,n0 The 
w 

stu- rill] 
!r,IyKe-, 

doetermine the (lnnit contre] 
trai'nor ns well ns irrination 

10,000 he (fensi- wr,kr rnr smnll fnrr-r rir.n Vrnd-.rtinn. 

bility and detoilnd 

nnlnerinn atu
dies) 

i1. Sao, Tomp rand crop diversi-

firntion (fp.nsibi-lit y s tuf'1ins) 

An ricj]tcrr 190,000 1970/7-l T,'r-
nr,-:]n 

s?,cv 'ilI Idnntiry crop pritirtlon 
fnr the prothictint, or rejd crn.p

n.' onstimptirin nnti" r,.ir ,divers ricotion 
for 

j~..,frr-n, trr,1tinnri] trr- crrop plnntatioli 

devni.r-.,rnt (ccon, ell p il.m ro.cntm). 

12. Sa Tome Coca nehbilite- Ariculture Isn000 19f/CC- Pfhn.fc : ,-f the cncorT rPh1,Jlttinn will be 

tinn Phase 11 
(rensibility stu-
dies) 

I 

fin-.Ancr by the AOF. The 1-itt-r 
i',d pqulpment purchoas ns well ns the 

pr?.rn'mo for rcpJintina. The propor"ed Stud~y 

will .ist in drtermininn the extent of the. 

cncoo rchnbilitation pronrnnmn for phase II 

irciudiri, equipment for trnnsport, proces

sir, an'e plantation re-plnntirnn. 

'I3. rnnznnin Ladiiirn Rice and 

Flood Protection 
olnnq gurjli River 
(faosbility and 

Agriculture 300,000 

% 
1970/79 The study will invnve rlooo protection 

works for thn ruri~ji flver. including 

"river trninnln" dykes, drnlnnQe and Irri

ne.t.lor. works for sooll rrmnr rice produc

detailed anrinee- tior.. 

ring etudins) . 

3,320,000 



ANNEX K
 

3U11.|A1RY OF RECObHvi.3NDAT IONS IN 
.VAIUJAT FRfi ,P(T ON U.'. All.) I E'. 

AF','RICAN DEVELOPMEWf liAN K
(MARHCI, 19(7) 

- That the flank be encouraged to develop a plan to fill its 
vcant but authorized positions between now and 1980. 

- That the Bairnk's plans for a career systemi for its staff 
be ;upportud including appropriate AID backing in the 
evont it is asked to assist. 

- That all long-term experts paid for by U.S. funds should 
provide an end-of-contract report to both the Bank and to 
A1.. 

- That the tradition of AID financing long-term U.S. techni
cal. assistnce to the Bank now become the exception
rather than the rule. Future grants for this purpose
ohould require demonstration both that there is no 
practical altcrnati.ve and that a plan has been develop
ed to phase out the need for that particular assistance. 

-Thr,.t the Dank be encouraged to prupare a long-range
1,ersonnel dovelopment and training plan both for use 
in budgeting and scheduling its training needs for any
desired approaching of donors for training assistance. 

- Thtit as the Bank builds up its own resources of staff, 
training capocity, and centralized facilities in the next
 
few years, it also be encouraged to increasingly take a
 
erider';hilp role in enriching the available pool of
 

managerial, economic, and financial talent urgently

needed Coi African self-development.
 

- That Il).18u periodically review the steps of' its monitor-
Ing proce:: with the Bank in order to simplify project
execution to the maximum. 
The first such review should
 
Occur. 

- That the Bank and R.DSO discuss the geographical dis
tribution 'ofIJSG grant funds so that a broader dis
tribution of these resources arong" the African regions 
cnn be fostered. 

- That for subsequent U.S. grants for study funds AID
 
take whatever steps are necessary to restore some
 
sectoral flexibility in the use of its resources.
 

''hat particular stress be placed in, the Landsat study 



on the n:iximum involvement of host country personnel,
 
and especia]ly on employing a well-financed, multi
faceted training program.
 

- That the Bank keep reasonably close control of its total 
overhead costs for administering the Landsat project and 
report them to 1REDSO after project completion. 

- Thnt the Bank bc encouraged to analyze its nee3d for staff 
expertise in the fi.cld of management and deve].opment 
adm .nistration. 

That the Bank be encouraged to determine the most fruit
ful areas in which it could conduct meaningful basic.re
search appropriate to its key role with its associated 
African developm(,nt f i.nancial insitutions. 

-That the next special evaluation of these AID grants 
should particula.rly include the field investigations of 
a asimplc of loan studies and of some resultinhg loan 
implementations. 

- Thnt while an open discussion/review of this present 
evaluation report and its recommendations should be held 
by REDSO to assist in its project design and monitoring 
functions as well as for the usual review purp.oses. the 
initiativc for parallel or overlapping review by AID/W 
and the AFD11 should be left to their own d.scretion, 
although encouraged ind supported by REDiSO/WA. 


