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! X I ! UsAJD rec011monds to AID/\f that thie PJ"'•Joct 'bo temil t i nat9d 'iiiiGCl!~~!~X" bCCause nit1iough-o·rc7£'"'ha1s-riUi1chod 
I ! f n limited bu~ nmwthelesa credlitablo trr.ining progrum, 
f ! ! tbe or1!ttni!;'(Rt1on iH;:i oot be(ln • Hhle tt> lay tlm iosti-
. ; ! tutionnl :fc..undnti-01w noco1Jeu1•l1 to contintm tho training! 

' p_.Og>,"'ni'\ after U,}],. Inputs ar~ .. tQJ."t'linated. It is 
' USA ID a vi<r~ Uhl t. th-9 OIC tnot' tut1om1l c!onccpt of 

local ~mpport ia p~_·:ialmtly nol; vtnblo ln Ethiopir' and 
the 0v;.danoo fot• this jud1~1Mrn1; is prl;'~hmtcd on pnges 
2 ·~ 4 oi this PA-t. 
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See Attached sheet. 

Cc:aimu,-·{;~byf c·:- l'.·;r:•·',O,:,.-;::· 1\11 U.S. trHlHlng tir:d::-r ilW p1·ojc(Jt is of 3 short- te~u 

naturH, the t<"O :;~·:;t groups being manug,;>mc~{ nt f Lr luls ;;nd local boin<J mcrnbf3rH. The low 

sutiafn-:Hor:· rnt tug l~s du·~ to USAU>' s vin·: l:h:1 t tho 11. S. training progr11m rn ight lHH'o 

had aom~ fh ... ;s ;':.9 thtJi p:;:ogr'.:\ra l'•-•lt.hod lo thi!i 'T:,inini~ of loc:il board 11wmbe1~s in OIC 

conr.:sp ts. 

The canmod~.ty ·~n::;1pon"~r,t of this p1.:1jact is not 11«-g:.: Hu·rnnt.ing to opprox;:nut~:ly 

$4.000 nnnu~lly over K 3-yaur pe~iod. Com~c~ity ~t~~~ c1nter on tho purchase of 
Qffic~; 'dqtt!p:rt<?il'i. 0 

f:OO)S ~ud 8£tU1pni•.;nt for im;j:J'l!Cti•JH:,! ;H'OjSJ''.U!IS in thi:· bu).lding 

trades, Th't)S"~ lff.".".· all Ct-•.m m .. t!·>i;~:d a-::; pl !IJn,_,d. 

Local Bmn:-d 
..]., c,(~~/f t<,~( Jf~~I~ ;~ 

ff?;}j} '· 

x 

x 

Cet·c..,:i· u, '..,. The tot:..,l ly i1<1S'.l tJsJ1-1.c1.c·ry pc·1.·:fo.n!!unc ·~ oE the locn l bc,.nr-d 1 ti 

causing B~V·~;:e strf.:lf:S on pro.Jcct success. llf~gurdong local. pt'irsonn;Jl, it w11s noted thnt 

there u:re m1ny js ficiencies in the local bcHLrc.'s nhi.lity to provide continuity in lende1·· 

ship, imple~'.l~Nt p.tuns, m:i~sg~ and 1·.eadily i '<:utLfy ,,_1th thP. p1'oject' R purpose Other 

factors whi<.!h "?.::l-V n-.1ted a& un!rn tj_sfc.ctory 'lkre: the bvlll'd' s lack <.>f rocepti veness t.o 

cllaogef and th1~ in~bility of the pr.~s-=nt bo.11rd to sustain the project after U.S. tnputR 

ar. terminated. It is OlC's vit-w that n cbirnge ln board personnel wUl correct this 

eerious shortfall. US.4.ID is less optimistic::. It is USA ID' s view that the condi tio rn 
which lend to the succees of OIC in the United States are not: presently available tn 
Eth1opiE.. C'X•Seq<F:H:tly, USAID r'9COOlll:B!ld9 t1) lHD/W thut th1£ project be terminated 

iaasdia"te ly: ----~---- ------ ~~----

~~~~~-." --·~:t· ~~;;~:~bl:--~]·J:~J-. ;T_'·I~I~l. 'J~]~]~~I'I~-. 
tit--~ ~J-;.;~>' < ~~;: 



!· of PAR SERIAL :m. 75-.8 (Project ao. OG3-13~fl70ul75 

comment on key factors detennining ratini!,: 

The unsatisfactory rating ls bneod on OIC/E'e inability after a yeftr ftnc1 ~ haU ,"\ 
- - .,,, '"' ----~· ·-------~,_,,_-_,,_._,_,_,~----~----

to lay tho essential institutional foundation of a Gtro11g local board, wl,lch can 
formulate policy ·and design local support pror;rAr.is in 01·der to cc 1tinue the pror.ra·u 
after U.S.. inputs are terminated. Re(!ardlng the traiai.n:: compoi1ent, ore 'E hu 
launched a portio11 of its trai ni11g goals as plan·1ed; however, a ~eries of compla1 stts 
were .ioted by local board members which c~:ntercd on the rapid rob tio·t o l !'. r. 
perso.mel and not informing the board of the a 1ticipated cha:1f!eR: lar~e perce 1tar:c 
of OIC funding is earmarked for l-. S. staff, a:td that policy dee ii; i o 16 were '1fH1e J l 

Pblladelphie leaving the local board ns a mere implemcJtt.1~ or~c 1cy 

In light of theso flaws o.\d the likelihood thn t the OIC/E wi 11 10t he nhle to 
correct them under the present condi t10•1s prcv11ilin~~ in Rthiopin, it i~ n'AJO' ! 

view that the OIC concept of local support is not viable i.1 F.thioph A 1ct co.1-
eequently it ls recommended that this project be tcrmL1eted immedintely, 
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'l'll"&inoo eooipl!HM:?i\t of DIC/E 
Strt.ff 

F~.!lrd;.CI' tr1dn:.i.ng :for· bu\ l.01 ng 
t.l"'P.d't)S 

F'*:sid.sr t:r-a:l,nJ ng, f <n· 

ll 

:I. ndus tt'1 o J E~!:l~:.1j Ci-8 
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Q•Jldti1ncs ~Htd Comrn:~l l.ing 
Sel'vleiJ p.tOg!~.O 

Establil»hulant cf an ,~tf:Uotl 
ively opt>;ro ting OIC/E : 
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Pinancittl !t'4}C.ords sys1.:em 1Bstublisbod but OIC/E hus 
ox110J::i.enciad 80l!k: difficulties in ko~ping finuncLu.l 
of:Hc,;i.rs, 

'' 
· · Extreincl_y po()r results. Details prooetn.t'1d on pngo 

2, The poor rosults nnd the likelihood that OIC wl!l no•, 
be able to develop an effectively op•rat:l::'!f( local board 
has c:ausad USA ID to rueomm1t.md that this project be 
t~nninated immediately. 1 

l 
~' ;'!S"'l~":?"~7~*"' --:- -

1) This in.; :ud i~x-ug.r,.;,u lh;: 

,. ; ~~d ·Fin:rne~ Off 5..car. 
•• ,1!11,t~<OD•_ .. G3} It shoulci 
~i'.it:~ijJt.Ji.~tel·.J~d·:.cf! rr».J P.~ ~;. 

r '°',;0(!1· l n~iructor" vocauon~1- :i~sl:fuc;~()~i •·-•. -_·.1·-

not prw:t~ed .b¢cau~e of n)OOlll!!~nde(I . · 
ine:.luded d!0m~stios which · · - · · 
;_:;;~;:,~i,~{0;'i:s~fj_~~:k;J:::~~;-~~:J~;'i~~\~~~t~-~~>£-s;~;~_,;~i~(f~;_L;i~:;;:,{i-~~-7~i~; _ 



Job plac~ment(4 ) for trniuad 
output 
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(4) Job plaeoment i ncludiita in~ii vidmtla who huvit; bo(Hl placed _ n Jobe owing to: 

(a) OIC/E job dovelopmeitt p.rogrtun,, (b) Direct placemt;nt by OIC/E, nnd ( c) Indirect 
pla.c!flment by the indi vi~lut'.\l t;~·olneev, 

I 

_,~----------.!.- - . --------~------·· .. -- - ·- .. ~-----*-----

This figure is del"ived by! """..:.i,ng 100% ploeoment in the fo~dor troii.ng tor 
banking which totule 11~1; nnd taking 803 of urn which represent thG total ;iumber 
of trainees in voc11tiont1l truining ilrl bt.\lding t:rade.s and lndustriol services. 

. I • . . 

Thus 110 + 144 := 254. l 



· T(.\ C.~Diti-at• th; 010/I .. training/Job ·a11e.m~m1itn 
·· ·area<tri ~he areas of bankingp 

,_-_-_,:------~-:~~--_<: 

· · \'i 2~ Tc) dtMl()llstrate an alt®l'nQtlve to tl'r.d:i. tional and teclmionl training which 
tNt:.reprOdlJoettble as a proto=type tr~r other urban coramuni ties in Ethiopia. 

7"1~··· 'ccm1ti-. wtd;it~~:;;;.;;;~~==~~~",''~==~~-~ ~~·+~ . •.. . .· 
·. · -~ pw~ hi a0lewfll. . . ;s,. ff;,,r.'!l,.,,,~." ~~~ ~1~,.~ 01 f<li:iW'.113 e~~ ~~ {.EV.l111~(:Ult'., · 
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(a) OIC/I ability demonetr.uted to! Although OIC/E baa unda1<>tttken n fund rrdeing ef:fort 
raise sufficient funds for l u.nd ll net profit of approximately $2,.500 wns raJ.sod" 
s&lf"'?ilupporting operation. I the a.mount is fnr froai ndaquate for establishing tbe 

1 foundatioo. for a aelf"'·suppor·ting opera ti on. Throe 
( ' -

! i.mpo:-rtan~; fttr.to1•a which contributed to the emall li;1>18 

of th'i'I amount c<ll.J.,11ct!!d nre: (l) the political changes 
und uncei•taint'.-os in Rthiopht (2) high p1•iori ty 
Ethiopians nm1 plHCtt:t on contributing to :,"aising futtds 
f<:1r th~ d1:ougbt; 1md (3) the unfami litu, .. i ty of the 
local bot1.rd with impleornnti ng the OIC conc"pt of 

, genantting loc~11 support for the projt'~Ot. The wenknonfl 
· of thi.s (!ompommt of tho project~ bec•~u1·~ of tho 3 

rEasnns (~i. ted ribov'lt; is on<11 of the basiir. rettsons for 
USAID to :'~1c:omm~nd that thit> project be t.,;rminated. 

(b) OIC/I conc:&pts of p1:iv~t-e" r.'lll f>· 
help job=A~;J'Jltrted and cooununi ty b~~Hi:.(l 

. suppoli:'t PJi."'0\lf!S Upp:roprlute~ t!C~·:.>-pt·"1 

ablia o.od Yorka.ble in Etb1.ophL ' 

OIC/E: htim estobllnhsd :J.tsll!'}:f as ii privat¢~ 01·gilnizR.ti<Jn · 
although sinoc it la a trn~ning facility OIC/B ls 
r-.agist~1~~Pd with tho MtnEcl. Some snpport has <Hl!Jl'!'l 
to OIC/E thru the Chmi.:b·rrr o:t eomui~rc.:e and the Mi nF,d 

; trn.d other sou:f'e1J8. OI(!/E Juts be on requesttld by 
l tho Mekt.rnA Yeaus Church to undertti.ke a manpmmz• 

'= ~~3 __ )-l,?-~~!t_~-:;~~i-·~~~;~~
·· t;i:u i ning. '"P'roii-:ri.i1 ·foi~"-i1ilcfe1,.i>FivlfefiecfC'fiicffvfdliaTs-. 
support<~( by th'.l Church. 'fhus, o:rc :is carrying 
out the rniuinf~ respollsib.' 1i ties ~id.le the ins ti
tuUorial basis .for the prc,gram ia not OIC orio 1ted 
but I"i)Si;F, with thA Mt1kane Yesus Chul"ch. 



otoor communiti(lle inditeattng 
interest in ~stablishing other 
OIC/B activitios and/or 

Otb~r vocational t~nining 
pl~ogrilllla including thoaitt of 
GOE taAopting lftl15m,~nte of Otc/E" 

(c) 'fho tmm of Naza1~ethc Ethiopia baa indicated 
an int11Jrest in dev1::1lopi.ng a vocational training 
progrt~m rafter the OIC model. In paz·ticulorr 
tho town is interested ,,n retruining smttll 
buain~1sa p~rsonnel in tht.a techniques of book"' 
k(8e1>ing, accounting and filding income tax 
returns. 

(d) To dnt;or OIC/E in no'i: ao well entrenched in 
Ethiopia. to havo un :tmpnct whioh ·~ou,ld prompt 
the GOE to adopt elements of OIC/E is pl:"og1•1Hn 
ln GOE lJ001.Hlom:1.l ti•uining programs. 

· '!'h$ p:r«oj~t is tt pm:': t.:if tlu: ,:!.ic:ir,•t iNr~~rn fort to i!Xp1 r..ir'!: il..l tonrntiv;,.; '"othoda 
in the field of V~.Btionn.l 1;md Tu<ihnJ,.;ttl E:dtw::•t;_oo (p:d."tH:ula:~:ly •10n··f01"mH1) that 
WOl.lld b'8 HlON ~(';('lnOfi\iK'lJ, j(•b £>':'1'nlt~>:Jd uod %tff~~cr.tv'~ re~-- llf:l(l> by tJw g in 

Afri~a., 


