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L x | | usAID recommends to AID/¥W that this prnjoct bo termi- | January 1975

é ' nated immedintely, becuuse rithough OIC/E has Yaunchod

i 8 limited but nornstneless cireditablo training progruam,

i 7 the orgsnization hus not been uble to lay the fasti-

i ! tutional Fcundaiious necessory to continue the training !

: ; | progran after .5, inputs are Zovalasted. Tt is

S USAID s view thai the OIC insiftutional concept of

: local support i3 prascatly nol viable ia Ethiopie and

, the avidenco for tiais judizant is presented on pages

2 -~ 4 of this PAR.
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uving urder ihr project 1s of a ghoxt--tenm
natury, the tox=t groups being managZzmeni offlicinls snd local beard membars. The low
sutisfaestory rating i85 due to USAID'S vier that the #.8. trajning program might have
had gsoms fiaws &9 the program ralav=d Lo the frglning of local boerd weamboers in OIC

coneapes. (Ses: lonal board Latlug belows )

mccntn e - e . e e e e e
P
: ! :
H H H
i X ¢ ; . N

The commodliy semponant of this projact is aot |}

$4,000 sanuzlly over x S-yzar peciod.  Comuodity i

offics oquipneni. Zoolg zud eﬁulpmaut Tor insrrect
1}

pegs sa-ninting to approx.mately
texs cynfzr on the purchase of
fonsl sroagrams Iin the buildiag

trades. Thess beve all feen uapaed a3 plrancd.
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Cersrens o bl fnocs cvn v s - o2 Thae toksll vy porformance of the local boeard is
causing severe siress on project success. Regarding local personnsl, 1t wss noted thet
there are maay e Siciencies in the local boare's ability to provide continuity in lend

ship, impleagat niuns, mnaege and pr2adily i‘entify +i¢h the project's purpose  Othsy
factors which wore noted as unsatisfectory wewve: the board’s lack of receptiveness to
chapge, and the iunability of the preszat board to sustain the project after U.S. inputs
are terminuted, It is O0IC's view that & change la board personnel will correct this
garious shorifall. USAID is less optimistic. 1t is USAID's view that the conditio1s
which lesd to the sucesgs of OIC in the United States are not presently available in
1Ethiaplﬁ. Consequantly, USAID rscommsnads to AID/W that thle project be terminated
immediately, - '
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- Co-meut on key factors determiuing rating-

The unsatisfactory ratinb is based on OIC/E's inability after 8 yenr aad a hnli ‘2
to lay the essential institutional foundation of a stroux local hoard, “which can
formulate policy and design local support programs in order to ccitinue the progras
after U.S, 1iunputs are ternineted. Repgarding the traiaing component, OIC 'E has
launched a portion of its trainiag goals as planied; however, a series ol coaplaiats
were aoted by local board members which ceatered on the rapid rotatioa ol '.€.
persoaunel and not informing the board of the aticipated chaages: larze perce itace
of OIC funding is carmarked for 1..S., staff, and that policy decisiois were -iade i1
Philadelphia leaving the local hoard as a merc implemeatiay apeacy

In light of these flaws aad the likelihood that the OIC/E will 10t be nhle to
correct them under the present counditious prevailing in Rthiopia, 1t is 'CATD':
view that the OIC coucept of local support is not viable i1 Fthiopis a1d coa-
gsequently it is recommended that this project be termiamted immedintely,
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(4)- Job placemeut includas 1UU1UidL&lP w0 huve booen placed . n johs owing to: .
It (8) OIC/E job devslopme?t progrum, (b) Direct placement by OIC/E, und(c) Indiract
placement by ths individuhl truinzes,
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. (8) This figure is derived by;assuming 1OOT placement in the fcader trax&ug for
.~ penking which totuls 11{); and taking 80% of 180 which represent the total aumber -
" ‘of trainees in vocationiil training in billding trades and industrisl services.
Thus 110 —;+_144; 254, » R o kP :
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(6) Abﬁxbgimqtely 35 traineses plac@d'inrﬁaiioﬁal serficeg%p§0g£#m.
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TC dqnonstrate the OIC/I tr&ining/Job placoment conoept in the Addis Abab-
arsa in the areus of bankingp build1ng tradas und 1ndustrial servicos.,r

,;Tb'dononstrate an alt@rnative to trnditional and technicul training: which may

"3jfbo rsproduceabla as a prothtype for other urbhan communities in Lthiopia.
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(b)

abeve grpese Is oshicveds

Oicli ability demonstrated to
raise sufficiont funds for
seli-supporting operation.
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Although OIC/E has undertuken a fund rajeing effort
und & net profit of approximstely $2,500 wns ralded,

‘the amonnt is far from adequate for establishing the

foundatiov for a seli-supporting operation. . Three
important factors which contributed to the smallnias

| of the umount oollscted are: (1) the political chunges
{ and uncertaintlaes in Ethiopia (2) high priority

% Ethiopians now place on sootributing to yaising funde

for the drought; and (3) the unfamiliarity of the
loeal board with implementing the OIC cancept of

% gonerating local support for the project. The weaknoas

01C/I coneapis of privais. salf-

_help Jjob-related and community bassd
support proves appropriate, acaspt-,
-dable and workable in Ethiopis.

of this c¢ompounant of the project, bscimise ¢of the 3
reasons ¢lited ahove, is8 ons of the basie ressons for
USAID to »scomm»ind that this projoct be ferminated.

0IC/E hars establishsd itseif as a private organization
although singo it is a tra:ning facility OIC/E 18
registﬂfrd with tho MinEd. Scms support has coms
to OIC/E thru the Chaxbar of Commercs and the MinEd
und othesr sourees. OIC/E Las baob rnquputed by
tho Mekdane Yesus Church tn uadﬂrfakn & manpownz

T

training prograa for u ﬁaie?'fﬁ'”i vilegad individuals®
supported by the Church. “Thus; OIZ is earrylug
out the itraining responsii: ;1%1@3 zhile the insti-
tutiongl basis f{or the pregram 18 not OIC orieated
but rosts with the Mekane Yesus Church,
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'%g;(c) Oth@r communitine indicatmg | (¢) Tho town of Nazaveth, Ethiopia has indicated

1nt®rest in- @atablishing other : an intersst in developling a vocational trainiug
OIC/E autivities ‘and/or branches. progrem after thoe QIC model.  In pai ticular,

thae town is interested in retruaining smill
buginoss parsonnel in the techniques of hook~
keeping. accounting and fildipng income tax

% returns.
'i'(d) ther vocational training 5 (d) To dats, OIC/E is noi so well euirvsnched in
pYograns including thosa of : Ethiopia to hrva an impact which would prompt

ths GOE to adopt elements of GIC/E’s program
in GOE voeational tralning programs,

"GOE adopting #lsments of OYC/E

e

~Tha project is & puvi of the Africe Baveau offort to sxplors altornetive moethods
in the fisld of Vocstionnl and Teehoionl Edugaiion (prorticulazly aon-fermal) that
wsuld by meDs e:ﬂnomiali iob oriantsd. and gffaoive for use by tha InC e ia
Afx‘iu;. , ,

" Not applicable,




