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13. 	 SUMMARY - Sumtlar-ize in about 200 \'Iords the ('.Jrrent project situatlon ~nt,on;ng 
progress in relation to design, proscects of achieving purpose, majo;'problems 
encounter-ed, et~. 


Work began in The Dominican Republic in June 1976'and has progressed more or less 

according to schedule. The sector "analysis group in the Department of Planning 

of the Secretariat of Agr~cu~ture ~as desig~a~ed as the counterpart organization for' 

CRIES. A full tim~ Dominican leader was appointed. The, sector analysis project' 

of the Latin Am~rica Bureau hs the same organizationa~ counterpart; this facilitates 

the close cooperation that ,has characterized the ~ro projects during the past ~ear. 


A team visited four Central 'American co.untrie~ in November .19,76 .to sel,ect the 
second country for CRIES. Nicaragua was select~d and work began there in 
June 1977. Progress was bett~r than expected until January 1978. Sipce then' 
civil disturbances in Nicaragua and related changes in CRIES counterpart staff 
haye somewhat delayed progress. ' 

14. 	 EVALW\Tlml METHODOLOGY - Describe 'the methods used for this evaluation, i.e. was 
it a r-e9ular or special eva)uation? ,was it in accordance with the Evaluation Pla 
in the PP with ,respect to timing, st(Jdy.~desi~m, scope, methodology and issues? 
What ~inds of aata were used and hO\'I were they collected and analyzed? Identify 
agenc1es and key individuals participatinq and co, crl'butina 
This is a regufar evaluation in accordance ~ith ~h~ eva ua~1on·plan. The evaluation 
was prepared by the groject officer drawing ",~·on (a) the project officer"s con
tacts with the USDA team both in the U.S. and the two host countries, and (b) an 
evaluatian report prepared by a four person team of outside exports. A copy 
b~ the ~eam's report is attached. 

15. 	 Documents to be revised to reflect decisions noted page 1 (other side:) 

D Project Pap~r (PP) U l.ogical Framework D cpr Network D Financial Plan 

17 PIOIT 17 PIOle I I PIO/P D Project Agrecr.1ent D Other 

L:T This evaluation brought out ideas for a new project 

a Project Identification Document (prD) will follow. 
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Evaluation findings about EXTERNAL FACiORS - Identify and discuss major changes 
in project setting wnich have an irncact on th~ o~;~~t_ ~xam;ne' continuing 
validity of assumption~. 

Civil disturbances in Nicaragua beginning in january 1918 and refated changes in 
CRIES counterpart staff have s'omewhat delayed progress. However, it now appears 
that the work will resume norma~ jrogress in the near future. 

Other assumptions remain v31id. 

rVilluatioll findings about r,OAL/SUBGOAL ,- For the reader's convenience, quote the 
approved <;ector or other !loal (and sub\1oal, where relevant) to which the project 
contributr.s. ihen describe status by !citing evider.ce available to date from 
speci fied indicators and by mentioning; progress of other projects {whether or not 
U'.S.) which contribute to same goal. i)iscuss causes--can progress to\oJard gual be 
attributed to project, ~hy shortfalls? 

The goal is to provide a data management system and an analytical framework for 
assembling resource information and assessing the supply and development potential 
of resources suitable or adaptable for agricultural production in two less develooed 
countries. 

\'lor~ begain ~I1 l;;P;'; uOillJ.n~can KepU01~C June .l9.76 and has progressed more or less 
accordipg to schedule., Nicaragua was selected as the second country in January 
1977; this is in accord wit~ the schedule for the second ~ountry'~o be funded 
under this project. Although wor~ ~s been delayed 'in Nic~agua in recent months, 
it now appears that normal progress will resume'. 

I 

http:evider.ce
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8. 	 Evaluation findings about PUR~OSE - Quote the approved project purpo~e. Cite 
pro9r~ss toward each.End-of-Project Status (EOPS) condition. When can achievt
ment 	 be expected? D1SCUSS causes Qf progress or shortfalls. 

1. To select and apply tec,hniques for collec,ting. classifying. collating and 
documenting data on a country ',S land aild,:water resources, .land use, production 
inputs, and expect'ed outputs, producti6~ costs, techndogy, options and'insti 
tutional constraints. , 

2. To establish a sys~em~:u6ing existing,9ata management, techniques and analytical 
process'es:, .for evaluating ,these dat~ , 

3. To demonstrat~ the analytical capal:filities of thi,S system, and.' test the reli 
ability ~d usefulness of the results. 

4. , To develop procedures for linking, the resource data',and analytic,al system into 
a sector analysis. ' . 

5. To internalize, utilizatj.on-of the t,echniques developed as part of the activity 
and integrat~ the. system with sector analysis activities in the country. 

(continued ~n page 4a) 

19. 	 Eval~atio~ findings about O~TP~T~ arid rNPUTS - Note any particular success or 
dffflcultles. ~omm7nt on slgnlflcant management experiences of host contractor, 
and donor. orga~ 1 za tl ons. Describe a'ny necessa ry changes in schedul e or ; n type 
and quantlty or resources or outputs needed to achieve purpose. 
outputs . 	 ' 
1. The merger of soils and climatic data has been completed in The Dominican 
Republic and has proceeded quite well in Nicaragua. 
2. Lack of informatipn on w~ter availability continues to be a problem, although 
data are better in Hi.caragua than the Dominican Republic • ' 
3. 	 ~Iore work is nee'ded to define and measure t'echnology options. 

Inouts 

I.' An advisor is now resident in The Dominican Republic~ 

2.- Due to recent events in Nicaragua, the USAID Mission wishes to shift'from 

resident to more TDY' assistance. ' 
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1. 	 The data and analytical systems for The Dominican Republic 
have been completed. 

2. 	 A resident advisor is working with Dominican counterpart~ to test 
the reliability and usefulness of the system. 

3. 	 Procedures have been developed for linking the resources data 
and analytical system into a s~~tor analysis in The Dominican 
Republic. 
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20. 	 Evaluation findings about UNPLANNED EfFECTS - Has project had any unexpected 
results or impact, such as changes in social structure, environment. technical 
or economic situation? Are,these .effects advantageous or not? '00 they require 
any chan~c in plans? 
.There have been no significant W1e~pected results or' impacts yet. 

21. 	 CHANGeS in nESHiN or EXECUTION· Explain the rationale tor any proposed modificatic 
in project design or execution whicn now appear advisable as a result of the 
preceding findings (items 16,to 20 above) and which were reflected in one or more 
of the action decisions listed on page 1 or noted in Item 15 on page 2. 

There 	are no propose'd lIIodificatio~s in project desil::m or eXe~l11-; n,., 
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I r~sor~s l.C ~Imr n - Wh~ t .lc1v f cr 

r,IT,. hO\~ In t,,,,UI' ~ "111I11~r' ~.,n. rOil !1fvl" ., rOlll"clllllP aholJt dpvr. 1nl'mf'lIt.'5tl',Hf' 1Y""_ 

In ,lIlOthl"'- ('nuntl'Y? I~I"I ('~ ;f'VI" llprn(,l1t pl'ohl('m nj, In IlIMl\IJ(, ., «;111111.11' ,,,.n.ll't:t1
 

do you h,w~ My SUCJqp.s t; ~nc;' ~hO\l"t5lJC111C'1 c; II'd for' (ollow-nn In I II I c; 

. . U ~va lIilt1nn methodol o~y? r,I"IIllt.I''y? ~ '11111 at'l.yI 

The evaluation by 'a team 6f·outside experts was useful to the CRIES team, 
but required a great deal of time to prepare for' it, On balance, such an 
exercise may' be worth the cost· at least once in a project such as CRIES. 

~. 


SPECrAL COt"l1ENTS Or RE~'V\ 

of project wi 11 be uti '1 i ~;~ ~~oCD~f~)~ projects I assess likelihood that resuHs 

Results are· being utilized in The.Dominican Republic and probably will 
be in Nicara&ua, Les~ons learned in those two countries will provide 
useful guidance for related projects in ather LDCs; . 

http:111111.11


cwn_ PO..M NO, 'D 

~~Yr::: ~~~:I 'D',II .• 
UNITED STATES GOVERNMENT 

Memorandum. 

rsjro, I«>bert Simpson DATE: 1uly 10, 1978

TO 

rs/AGR/ESP, Leon Hesser -f1'~'
FIlOM 

Comprehensive Resource Inventory and Evaluation System (CRIES) ProjecSUDJEcr: 

Ref: Simpson to Hesser MeJOOrandum, same subject, dated JlD1e 28, 197f 

The attached PES ,for the subject project includes a revised first 
page in line with your recortmmdation ~ the referenced memorandum. 
(Although your nernorandum referred to block 8, I assume you meant 
blocks 9, 10 and li.) 

The six points listed in block 9 refer to the one administrative 
recdirmendation and technical recorrmendations 1, 2, 4 and 8 in the 
evaluation report. 

I would like to briefly comment on the other technical recommen
dations. i-iurnber 3 is rejected because it is beyond the scope 
of the project and, if implemented, would reduce the effectiveness 
of the project. Recorranendations 5 and 6 are actually "questions II 

the team wanted AID to consider in future project planning; these 
are being given due consideration. Recommendation 7 refers to 
the pace of the CRIES activity in Nicaragua and Costa Rica. Since 
work in these two countr ies has been underway for one year, the scope 
for adjusting the pace is limited; however, we are presently nego
tiating with the two governments detailed plans of work. 

Finally, I would like to point out that an extension of the Scope 
of Work for CRIES in the Dominican Republic is in process. '!he 
PIO/T is now in your office for clearance. '!his extension is 
specifically designed to improve the quality of the data refer
red to in the fourth technical recommendation of the evalution 
report. Please expedite its clearance. 

I Buy U.S. Savin!,] BondI Rlgularly on fh, Payroll Savin!,] Plan 
10100'10 
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