
ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, LA 

FROM LA/MRSD, Donor M. Lion""'] , 

SUBJECT: CARE OPG for Haiti: HACHO Potable water 

Froblem: To approve a CARE OPG for Haiti for $121,000. 

Discussion: DAEC ~eview of t~e OPG proposal chaired by Dave Lazar 
reccmmended approval subjec~ to receipt of satisfactory information 
on several points. The requested information has been received and 
the DAEC recommends approval with stipulations regarding project 
evaluation and completion of the required Section 611 (A) and (B) 
of FAA (Engineering analysis and stUdy). 

Recommendation: That you approve the OPG for Haiti and the outgoing 
cable notifying the Mission of the approval. 

~~ 
ARA-LA/MRSD/RPatterson:6/10/75 

Approve /~ Disapprove 

~ 
Dat~~ 

Clearances: 
PHA/PVC:MRohla(draft) 
LA/DP:DErbe(draft), BGoldstein(substance) 

PPC/DPRE:JVlelty(draft) 

~,EP./ENGR: Cstevens (draft) 

LP./~R:RVenezia(draft) 

L~/CAR:Rhodes(draft) 

LA/GC:LLundy(draft) 

LA/OPS:PRomano(d aft)~ 

UICEN :DLazar ' c", 
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Department of State TELEGRAM 

P "'5212~'Z JUN 75 
FM AM~M~ASSY PO~T AU PR1NC~ 
TO SF.CS1ATF W~SHDC PRIORITY 9~'7 

F:. O. 11~5?': NO.. 
TAr.S~ NO 
~uAJfCT: CARE POTAB~E WAT~R PROJF.CT r7~·pVO·2l 

R~FI ~TAT~ 117206 

~. P~IOR Tn SELE~TION OF A SPtCIF1C P~OJELT F~R INCLUSION IN T~E 
AIn.FINANCEO P~OG~AM A ~IMPLIFIE" EN~INEF.~ING ANALY~I~ ANO 
RTIJL)Y IojILi. t;E PREPARftJ I'IHICH L!H:.NTIfoH.S A~O JUSTIFIES THE' PHOJECT, 
!NFURMATIUN WilL cE I,~C~UOED ON THE R~ASONS FOR S~LECTIUN Or 
F.~r.,., PPOJECT. AN t)(~c:uTION SCHEI.)IILF. WILL ~E OtVt:LUPf,D AND THE 
PLAN ~OR ACCOMPLIS~ING TH~ DESIGN, CON!TRUCTIUN AND MAINTENANCE 
OF THE 5YSTEM~ ~ILL HE OUTLIN~D. USAIO/HAITI REVIEW AND APPwOVA~ 
nF T~lS DATA fOR EACH PkOJF.~T WILL SF REQvIHEU AS A CONDITION 
Tv UTILIZATION O~ AIn GRANT FUNDS IF AID/W ~o ~ESIRE~. HOWEVER, 
PknJFCTS AQ~ ~XTREMELY SH~LL :N SI1t AND CONTINUED REQUIRtMENT 
FuR AID APPkOVAL 'OR EACH SU~.P~OJECT TO eE IMPLEMENT~D WI~L 
~~Ri~uSLV r.ET~ACT FROM VEKY INJTJAT1V~S AND V~EXI~ILITIES 
RUPPO~TEO TN ~BO/OP~ PHIlUSOPHY. RATF. OF IMPLEMENTATION MAV 
A~~O b~ S~PIOUSLY HINDEREO dY A sup.p~nJECT LEVtL IMP~!MENTATIDN 
APP~~iAL PROC~SS THROUGH ~IFE pv%pr, G~ANT. ~REVIOuS SIMILAR 
p~nJF.CTS U~UEkTAKEN By CARE/~~CHn nU~I~G PAST SIX YtAR8 HAVE 
RENERAlLY ~EE~ SUPPORT!U BY ~I~!Tfn ENGIN,E~ING STUOI~S. 
PR~JE~T~ INCLUDES 

~_ WAT~~ SYSTEMS IN lANSE ROUGF., JEAN RABEL, PETIT PA~AOIS, 
L'FTANG, ATREL, Tl dQULtr GRAND P~ATON, T~RRE ~tS NEGRES' 

b- IRRIGATION SYST~MS LN& ~AIE nE ~EN~E. S.VAN~E C.RREt, 
TwnIS RIVIEHE& AREA, 

http:PROJF.CT


Department of State TELEGRAM 

AT THIS TI~E. tARf/H.CHO ~I~L CONTTNUE Tn S~E~ MOHE ACTIVE 
PARTt~IPATION 8y TH~St INSTITuTlnNS u 

R. ur~BuQE~~M~NT OF .10 FuNu~ WILL SF. ~Aot AT SAME k~TION 
AS C~RE/HACHO INPUTS. HOW~VER, PL~AS~ NOT~ ~EMA~K PARA ONE .BOVE. 
ACr.OR~ING~V IN VIEW D"OuGHT/EMERr.~NCV CONuITION CURkENT~V T.RGET 
AWF.~ ~E~ VIROUS SEPT~~S, w~ URGE AIDIW FINA~ AP~~OVAL P~OJECT 
ANn A~THORITY PWOCEED W1TH AG~EE~t~T ~OON~Sl. 
~SHAM 

UNCL,ASSIFIED 
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FOtlOATION CARE - PORT -llU· PRINCE, HAITI 
1~. 	AVENUE MARIE -JEANNE, CITE DE L'EXPOSITION 

TtLLPHOHE ::1. :1314 - ... O. BOX 7";& - CABLE. CAIIE:~ORT 
.wr-'.-lIIC..••...,........,...-:r-'ZFF _ 	 wJrW.-..:nr_________________ 


Project Title: CA?~/HAG30 Potable ~ater Froject 
~~o:ect Location : ~aiti 
FlO :~a~~e a~1d Location: C.A.R.E., Inc., Haiti 
·~entral H€:9.couarters: C.A.R.E., Inc., l~ew York, New York 
Contact Person: 
~ate of Submission to A.I.D.: January , 1975 

PROJEGT Pun?OSE AND DJSCRIPTION 

A) 	 The purpose of this project is to assist HACHO with technical 
and material assistance 

1) 	for surveying existing and potential community potable 
water sources/s;rster::s of cO!IlIIlunities in the HACHO area; 

2) 	 for preparing projects to improve and/or construct these 
sourceslsystems; 

3) 	for determining the material requirements to improve or 
co~struct these systems/sources; 

4) 	 for motivating communities to contribute to the improve
men t or cons tructiol1 of thes e sys tem/so~rces; B-'1d, 

5) 	for providing the technical assista.'1ce a."'ld the materials 
required for t!le construction or improver.:lent of these 
sources/syste~s. 

In addition, tec~~ical training will be given to the HACHO 
comri1uni ty developlYlent staff on varying aspects of the pro
vision of potable water, and the construction of potable 
water systems. Finally, limited material and technical 
assistance will be furnished to HAC:-IO for developing small 
scale irrigation systems not funded by other outside sources. 

5) 	~his project will be implemented over a period of two years, 
and will be continued if warranted. At the end of the 
initial two year period, it is expected that an estimated 
forty potable water systems will be constructed or improved • 

.. ./ ... 
~.,~iI_.--~~.~~~~~~~~~~~~~~~~~~~----..........--..----.....r 
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These systems will be provided only in arees where potable 
watar is for public consumption, and where there is subs
ten tial cOt'!II:uni ty input for their improvc~&n t or construction. 

C) 	 Project administration will be the responsibility of ~ARZ 
at.d HACHO; and all project materials will be purchased through
CAR?;. A French speaking Sar:itary Engineer will be hired 
through CA.'q3 to provide full ti:ne technical direction to the 
project. 

D) 	 The total value of this project will be S178,604 (6120,700 
fro~ USAID, S48,124 from CAR~, ~ld $9,780 from nA~HO). 

PROJECT l3ACKG?;CD:,:!) AHD JUSTIFIOATION 

A) 	 General 

The 	 particular advantages of this project are the follov;ing: 

I) 	 T~e provision of potable water in the HACHO ar~a is con
sidered a high priority by HACnO's Haitian Director, the 
American staff assisting in the administration of HACHO, 
the technical staff involved in the daily operation of 
HAC~'lO, and by the rural communi ties being served by HACHO. 

2) 	 There is a traditionally close and compatible working 
relationship between CARZ and HACHO in carrying out de
velopment projects in the HAC30 area; 

3) 	 There will be GOn participation in the project thrcugh 
HADHO, in the provision of materials and personnel for 
its i~plementation; 

4) 	 Co~unity participation in the project is to be empha
sized, thereby assuring grass-roots involvement in the 
project; 

5) 	 The project will be directed primarily at improving the 
sanitary conditions of large numbers of persons in Haiti's 
most depressed rural area; 

6) 	 CARE will be providing a substantial monetary i~put to 
the project, and will furnish Food For Work assistance 
to carry out the construction activities of t~e project; 
and, 

7) 	 This project carries the potential for rppetition on 
other areas of HAITI • 

.../ ... 
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:a) 	 The r. ~.a for Potable 'I'/ater 

The GOH ~inistry of Public Health estimates that approximate
ly 3.5~ of all deaths in Haiti are caused directly by water 
borne intestinal diseases; that this percentage is composed
lareely (86~) of children up to five years of age; that 15% 
of all hospital admissions are the result of intestinal 
disease; and, that only 17/~ of the ~-iaitian population has 
access to potable water, while only .01~ have access to 
adequate sewrage facilities. Since these figures are cOLUltry
wide, it is probably true that this sit~ation i~ more severe in 
rural areas than in urban areas, where potable water is more 
co~mon. In fact, in areas of the rural nortnwest served by
them, HA~HC records indicate that by far most common diseases 
treated at their cliniques and mobile LUlits are intestinal 
parasites and gastro-intestinal disorners. 

C) 	 HAIJ:iO' s efforts in Preventive Medicine and the Provision of 
Po table \/a ter 

Since 1967, HAC~O, using grants from the U.S. Government and 
financial assistance from the GOn, has programmed over two 
million dollars for administrating and providing medical 
services, and for carrying out COIDmLUlity development projects, 
in Haiti's northwest. Of this amount, a great proportion has 
been spent on operating curative, medical services., Over the 
years it has become increasinglyevident to HACHO'sadmiristra
tors that the curative aspects of their program must b~ co
ordinated with a preventive medicine program, if their finan
cial investment in programming is to have lastin~ value. It 
is for this reason that HACHO has turned more and more of its 
efforts toward preventive medicine, particularly in the area 
of the provision of potable water. Unfortunately, the lack 
of an adequate budget and the absence of personr.el trained in 
the provision of potable water, ha.ve limited HACHO's programs
in this area. Therefore, a project providing material and 
technical assistance for potable water programs, and which has 
a training aspect, is recognized by HACHO as being needed and 
wan ted. 

D) 	 ~;eed for Small Scale Irrigation Systems in :IACHO area 

Although this project will be directed primarily at the pro
vision of assistance for potable watel' projects in the HACHO 
area, a limi ted amount of project effort will be d;.rected 
toward opening small scale irrigation systems. HACHO has 
identified the need for small scale irrigation as an intregal 
part of their effort in preventive medicine. !fuat is, due 
to the high in3tance of malnutrition in the HACHO zone, HACHO 
feels it is necessary to improve agricultural production in 
t~at area. At present, the main obstacle to such improvement 
appears "fiO be the lack of water for irrigation. Therefore, 

.../ ... 
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In addi t10n to carI'~'ing out potable water projects,HA~]O would 
like to use the technical assistance provided through this 
~roject to open small scale irrisation systems which involve such 
things as: using the r~Joff from potable water so~rces; or 
introducing gravity flow irrigation from s!'!!all mountain streams, 
which also serve as potable water sources. 

:i:II PROJB~T Al:'ALYSrS 

A) 	 ~cono~ic Z~fects 

1) 	netermining the precise economics effects of this project 
are difficul t bec9.use the relationship bet\','een this type of 
social overhead capital ?roject and direct economic outputs 
are long tern:, and dependent heavily on other !tore dynamic
economic movements. This project's priILary goal is to 
improve the health of rural people in Haiti's northwest by 
the construction or improvement of potable water systems.
Using the pre~ise that healthier people, in the long run 
produce more efficiently than sick people, it is possible to 
atate that this project will eventually contribute to ~co
nomic improverr.en t • At the same time, in measuring its f.'CO·
nomic value, heal th cannot be isolated from the dynamiC'~ .:,·f 
agricultural production and climatic conditions. 

2) 	 Since one of the activities of this project will be surveying 
existing irrigation systems, a direct monetary relationship 
between inputs and economic outputs can not be determined 
until the survey work is finished. However, project invest
ments into small scale irrigation systems will occur only
when economic improvements will occur. 

3) 	The population group to be reached h.y this project will be a 
minimum of 40,000. (This is based on an estimation that 
1,000 people will be served by each of t~1e 40 potable water 
systems constructed). Each of these systems should have a 
minimum operating life of five years. Since the project's 
value is approximately ~200,OOJ, project investcent will be 
$1 annually per ~erson effected, over a period of five years. 

3) 	Technology to be used 

1) 	The pot::.ble water and irriGation systems to be constructed 
through this project will be simple and low-cost. The pro
ject requires the services of an hydraulic engineer capable 
of utilizing local materials and resources to construct 
these systems. The CARE mission has access to, and will hire, 
an engineer for this purpose. The majority of the construct
ion work will be labor intensive, with only minimal capital 
inputs for such things as steel, cement, pumps, and pipiv.g • 

.. . / ... 

http:improverr.en
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2) 	 ~le ~ajor constraint to project implementation will most 
pro~ably ~e in the area of locistics~ ~owev6r, ~iven 
bot:-, ::A::::::O' B and ~A?.E'! E):?ar-ience \','orJ:int; in t:1e 1~ort2-l
Yles t a.nd movinc r.-.a terials in tilis area, any cons train ts ir~ 
this area SiIOU::'d be J!liniL1i z~d. 

c) 	 Ge~eratin~ self-suf~icie~cvH. 

ene of t~e pri!,ary o'";)jE:ctives of this project will be to give 
tec:-.nic9.1 training to cor::-u.."'li ty developwent workers and 
co~~~:itr le~aers in the construction of small-scale potable 
i';ate;r 8:d irrisation systems. T!1us, t:1is Froject r..opes to create 
a ca r:r2 of ir:divic.:lal~ capaole of carr~·ing out these t~'?es o~ 
?l'oJects, \'I:1ile usil_tZ only liJlited oilt-side tec!lYlical assistar~ce. 

~) Eeletionshi~ of Project to Develo~~eYl.t Assistance Guidelines 

Po~ulation: The population to be servaa by this project 
will be rural people living in Haiti's Northwest. As a 
group, the rural popilletion of the nort~l'vest represent one 
I:>f the poorest groups jn Haiti. Their annual income is 
estimated to be well below the 378 applicable to Haiti as 
a w:lole. In addi tion, heal th problems, and illi teracy are 
more severe there than in other areas in Haiti. 

2) 	 Tl \"1· ...·· • ....." ro:rr9..-.ms· u.'\J.:lV, \"'1;-,,--...h l'S a -- o--~UA"U'f'I'e l"n 11.'& ot'l .... r ., 	 ,.Cc:r ar:o-p ..... c·-Jr v 	 ,. "" 

operatin.; with the assistance of an A.I.D. grant, provides 
a variety of health and developmental ser-vices to the popu
:La tion of t~1e northwes t. This pro j ect is direc+·... d at meet
int;: needs iderltified by iIAJ:·W, an:! will operate ~n co-ordi
l12..tion wi th it. 

3) 	 :?ote:--tial for Project exuansion: The need for inexpensive 
potable ~atE:r and irrigation systems is acute throug~out 
t:1e nortlwvest, and throu.s!1out ::aiti as a whole. If this 
project proves successful it is r.ii;:1l:,r probable t:!1at t:!1e 
prin~i?les it uses, t!1e personnel it tr9.ins, ana the 
iillple~entation for~ula it develops, will be used for projects 
si:-nilar to it. 

E) Institutionalization of Project ~oncepts 

The major insti tu tionalization effort of t!1is project will be 
training ~ai tian personnel ir~ the construction of low-cost 
pot9.o1e water s;;rstems; and developing an implementation plan 
whi ~h can be us ed again as funds are availeble. The training 
will ge e;iven to HA'T-10 community development personnel at cons
truction sites, by the project engineer ~!a his assistant. 
The ::>urpose of this training will be to teach HACSO personnel 
how to identify p0tential potable water/irrigation system sites, 
how to make surve~··s of these si tes, how to determine the type of 
work to be done, and how to make approximate estimates of 
material needs for carrying out inexpensive potable wat~r/irriga
tiOll projects. Once this training is given, HA030 will be able to 

.../ 	... 
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use 	this ~roup for carryi~c out si~ilar proje~ts in its area of 
opcratiol1o 

PROJE~T n:PLKtE:';TATION 

T~is pro~act will be implemented through the co-operation of USAID, 
:~AC;:C, the co:r!;r}uni ties where potable water systems will be cons
tructed, ana CARE. 

A) ~)e ojliiatiol1s of DSAID will be: 

1 ) 	 To furni S}l a ~ra"1 t of S12("~ 700 over a perie d of two years 
(firs t year ~60, 700, . second J'ear ,60,000) to 'J.L'qE, to 
e~3ble the e~ployment of professional and ad~i~istrative 
help, the payment per diem and travel expenses, the purchase 
of project ad!?linistrative vehicle, and for the purchase of 
materials and the pa~~ent of skilled labor required for the 
project (32,000 x 40 sites)~ (A financial breakdown is 
given in Section VII). 

2) 	 To provide limited counsel and direction to CARE in admi
nis~rating t~is project. 

B) The obligations of BACHO will be: 

1) 	 to SUPPly, over two year period, an assistant to the project 
direct/engineer, secretarial help, office space, supplies 
etc., and vehicle maintenance expenses. 

2) 	 to co-ordinate with CARE in selecting sites to receive 
technical e.nd material assistance; 

3) 	 to provide logistical and ma.."1power support to the project 
where deemed appropriate; 

4) 	 to furnish liaison support between the project staff and 
communities in the 3A~~0 area, and aSdist in motivating
these communities to contribute to the project. 

C) 	 T'ne obligations of the cO!!l1!!uni ties \\Iiil be: 

1 ) 	 to contribute in-kind support (ie. sand, gravel, lime, rocks, 
etc.,) for the implementation of water projects in their 
communities; 

2) 	 to supply voluntary labor for carrying out non-skilled 
activ1~ies related to the oonstruction of water systems in 
t~eir communities. 

3) 	 to assure the proper unkeep of water systems improved or 
constructed in their co~~unities • 

. . . 1. II It 
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D) 	 The obligations of ~ARE ~ill be t~e following: 

1) 	 to provide financing, over a tv/o year period, for employing
professional and ad~inistrative help, for meeting CARL's 
local and stateside overhead costs with relation to the pro
ject, for paying per diem costs, for supplying office space,
supplies, etc., for assuring vehicle maintenance costs, and 
for covering miscellaneous professional services required by
the project; 

2) 	 to hire a project director/engineer using its own fu.."1.G.s and 
6r~~t fu.."1.ds received from USAID; 

3) 	 to purchase all project materials, using a grant from USAID; 

4) 	 to identify the USAID and 3ACHO contributions for this pro
ject to the project recipients; 

5) 	 to supply quarterly reports to USAID on the progress of the 
project; 

6) 	 to co-ordinate closely with HACHO in implementing the acti 
vities of the project. 

7) 	 to provide Food For Work assistance for potable water systems
construction. 

SaHEDUL~ OF PROJECT ACCOMPLISHMENTS 

3elow is an operation schedule for the accomplishment of the object
ives of this project: 

A) 	 ~hree months following project approval, (location, Port-au-Prin
ce) : During this period CARE will hire local and international 
sta:i"i' to carry out the project, and will set up t!le administrative 
structure to be used throughout the project. CARS will also pur
chase project vehicles and office supplies. Vfuen these stP'ps 
are accomplished, the project will begin. 

B) 	 First month of project, (location, Port-au-Frince): The first 
month of the project will be directed at supplying basic 
orientation ~aterial to project staff. This will include exam
ining basic country information, studying project files, meeting
with people to be involved in project implementation. 

C) 	 Second month through fifth month, (location, Northwest) : During 
this period, 

1) A general survey of the Northwest will be carried ~ut; 

2) 	 Technical assistance will be given to ongoing HACHO potable 
water and 'irrigation projects; 

.../ ...' 
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3) 	Communities will be motivated to participate in the project; 

4) 	An effort will be made to build a team of potable water 
technicians from amone the !-!AOHO staff; 

5) 	A determination of the forty potable water sites will be made; 

6) 	An estimation of the material needs for construction at these 
sites will be made; and 

7) 	Purchase of project materials will begin. 
D) 	 Sixth nonth, (location, Port-au-Prince and Gonaives): During 

this month a specified implementation schedule for the cons
truction aspect of this project will be drawn up. 

E) 	Seventh through twenty-second month, (Location, Northwest) : 
During this period, 

1) 	forty potable water systems will be renovated or constructed; 

2) 	 technical assistance will be given to ongoing HACHO potable 
water and irrigation projects; 

3) 	project staff will give technical instruction to HACHO staff 
on the construction of low-cost potable water and irrigation 
systems; 

4) 	Communities will be ~otivated to participate in project ope
rations; and, 

5) 	an ongoing evaluation will be made of project lccomplishments. 

F) Twenty-second throuGh twenty-fourth month, (location, Port-au
Prince, Gonaives): During this period an expensive evaluation 
of proj9ct accoEplishr=:.ents will be made. This will require
revisiting project potable water sites to determine the effect
iveness of the syste~s constructed; evaluating the technical 
expertise of HAOHO personnel involved in the project; and 
analysing and cetermining the cost/be!1efit ratio of the project. 

FU;ANCIAL SC?EDULE 

.. ..,/... 

VI 
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•• 	 Salary for U.S• 
Enginaar/Project 
D1recto1' 

Ie 	 I.oc~l Alsi.tant 
"to U.S. Director-

lit• 	 St._..tary/Acct• 

Part-tiM 


t. 	 CARJVHaiti U.S. 

Back'f) Staff 


.:. 	 :..ternationa1 
Travel (rou~ 
trip ticket from 
U.S. to Haiti for 
Engineer 

~. 	 Internal Travel 
for Engineer 
($5 x 250 day& 
x ., years) 

i. 	 Engineer'. Par 
01_ (513 x~) 

i. 	 I.ocal Assistant 
Per 01_ (55.00 
x ZO days) 

,. Office Space 

J. 	 Office S\.1)plie.
(eo x 12 months ) . 


$7,500 

$1.200 

$4,000 

$4,750 

$ 300 

FIRST YEAR 


AID 

$7.500 

$ 500 

$1,250 

$1,250 

HAQ-lO 

$1,800 

$ 600 

$ 

$ 300 

$ 600 

FIRST YEAR 

TOTAL 


$15.000 

$ 1,800 

$ 1.800 

$ 4,000 

$ 	 500 

$ 1.250 

$ 4.750 

$ 1.250 

$ 600 

$ 	 600 

$7,500 

$1.200 

$4,000 

$1,250 

$ 300 

SEOJNO YEAR 


AID 

$7,500 

$ 	 500 

$1.250 

$4,750 

HAQ-lO 

51. BOO 

$ 600 

$ 300 

$ 600 

SEcx:mo YEAR 
TOTAL 

$15,000 

$ 1,800 

$ 1,800 

$ 4,000 

$ 	 500 

S 1.250 

$ 4,750 

$ 1,250 

$ 600 

$ 	 600 



VII. FINANClOO FIRST YEAR 

FIRST YEAR SEOOW ~MK 
Am HAQIO TOTAL HAQJO TOTAL 

IC. 

_ 

L. 

II. 

Telephone 
Telegraph-Post 
(520 x 12) 

Office Furniture 

Vehicle Purchase (Jeep) 

$ 120 

S 4,200 

$ 240 

$ 250 

$ 360 

$ 250 

$ 4,200 

$ 120 $ 240 

S 250 

! 

$ 360 

S 250 

He 

o. 
P. 

Q• 

R. 

Vehicle ~~intenance 

~~sc.Prof.Expenses 

Construction materials 
(i.e. cement, pipes, 
pump, transport and 
skilled laborers $2,000 
x 40 work 5ite 

Inflation Contingency 
15% on $80,000) 

SUB TOTAL 

~New York Overhead 
?% of total line R. 

TOTAL 

$1,100 $1,1.00 

$1,000 

$40,000 

<lJ Z. 

-5 6,900 

S19,970(f-_$63(7~b $4,890 
~_/

~ ,(. , 

$ 5,989  ~.I'.
• "J 

$25,959 $60,700 $4,890 

$ 2,200 

$ 1,000 

$40,000 

$ 6,000 

$85,560-', 

$ 5,98Q 

$91,549 

$1,100 

$1,000 

$16,470 

$ 5,695 

$22,16~ 

$40,000 

$ .6,000 

$60,000 

$60,000 

I 

$ 1,100 

$ 4,890 

$ 4,890 

$ 2,200 

$ 1,000 

$40,000 

$ 6,000 

S81,360 

S ~,~ 

S87,055 



VII. FlNANCltIi 

nvo YEAR PRO.Jl:C'! BREAKOOWN BY AGENC'i 

CARE $ 48,124 (27%) -- Y~f 

AID $120,700 (68%) IllI~ l' 
HAaro $ 9,780 ( 5%) f,f 

$178,604 -
TOTAL 171~ 
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VII. FlNANClOO 

nvo YEAR PROJECT BREAKDOWN BY AGENCY 

CAnE $ 48,124 (27%) 

AID $120,700 (68%) 

HAc.HO $ 9,780 (5%) 

$178,604roTAL 
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:I PROOF O? GO~ S~PPORT OF PROJE~T 

Attached please find letters of correspondence between CARE and 
HACHO related to this project. In addition, George Mathues of 
CARE and :Jr. ~7illia.J:1 ?ougere, the director of BACHO, discussed 
this project with Scott Eehoteguy, of AID, on August 23, 1974. 
At this meeting Dr. Poug~re expressed his strong support of the 
project. 
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ORIGjN AID-2~ 


I~FO OCT-01 1021 R 

ORAFTeO BY ~5/11/7S EXT 22';1 

A~P~OVED BY ARA·AA/~AIHKLEINE 


LA/MRSO:OMLlnN(OFT) 

LA/OPIERgE/GOLDSTEINCOFT) 

LA/DRaRVENEZIACDFT) 

LA/CARt~RHODE5(OFT) 
LA/C,CILLUNDY (OFT) 

LA/OPG:PROMANOCDFTl 

LA/CENIDLAZAR SER/ENGRICSTEVEN_ 

PHA/PVC;M~OHLACOFTl PPC/DPREIJWELTV 


P 122249I JUN 1~ 


FM SEC5TATE W~SHDC 


TO AMEMBiSSY PORT AU ,PRINCE PRIOqITy 


UNCLA5 STATE ~37gm8 

AIDAC 

E.e. 116!,S2: ~iA :,"::,. 
TAGSI 

SuBJECT: CARE ,OP(; POTABL.E HATER :P,ROJEC.T~/,(7~"PYO.2', ,. 


ST.A'.E '11'~'~6~'i' .~i;JtQR(..~Y .~. . "". 
~.' . ~ .~;. ;~"'~ ·~;~~~·;:;t~~!···~~: ..>·:\~:·.:: . 

OPt; IS APPRoveO"OR: ' 
61 ,A.01 O;~,L~:.~;I:~::;"'"f;!:' " 

',.:" , 

SECTIONSi1,.) 
REf·" 

~.~i' 
" 

' 

. .' : . ," '~~'. ~..:J ~ ~ J,': ',; "I', j;' :\f /' .~ .. ~,~, '., :.: . i")' ;.~. k·~.· .. '.. .jJ'; . 

R t.F I A) 


1. SUBJECT 

FI,INOll'iGI 


A. 

DESC~19EO IN 

IS TO COVER 

PAOJECT, .. ~N~ 

ThE' 'M'X·S$IO,r 


, T9;'::.~:~f,~~~~~~~}~, 
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B. EVALUATION COMPONENTS OF THE, PROPOS~L MUST st ~TRtNGT~. 

ENED/REDESIGNED TO SATISFY AJD/W REQUiREMENTS ASAP BUT 

NLT 30 DAYS AFTER SIGNING OFGRANT~ ArO/W PERSONN~L, 

AVAILAB~E TO ASSIST CARE/NV IN THIS MATT!R BUT INITIATIV! 

R~r.AtNS ~ITH CARE TO COMPLETE THE REQUIREMENT.' 


2. CONGRESSIONAL NOTIFICATION'LETTER HAS' 'BEEN SENT 'TO 
CONGRESS. 	 MISSION WILL ~E GIVEN ALLOTMENT ON/A8UUT JUNEl'a 

KISSINGER 



.. ".,.. 
!UNCLaall'IED 

IORA;'ID '., ARA.L./MRSD/8CDiRPATT!A8DN,L./DPtDEAIE' 
'APPRDVED ,IY ARA.LA/HASDIDML1DH 

... 'A,MASDIMZAK(D'T' 
.LA,CAR.NRHDD!I(D'T' 
~./8C'LL~ND¥rD'f'·
:1!R/!NGRtCIT!V!NSCD'T) 

. 'OEIIRED"OIITR 18UTION . '"'L, Ac'nOH L- 11 %NptD 'PHA 'PVC' I'DC!GC"~C~LJD!:GCL_ :ENGR' 'ppe(:eHAON·I·"~'iI.~~~ 
. .•••••••••••••••••••••. ;.• "JrHI31'_ 

,', 19R2~'Z JUN'15 

'P:M ·,EeITAT! WASHDe· 

'TO .AHEMIA'I" 'PORT AU ·P~INCE"PR!DRITY . 

. . . 

IU~CL~I ·I'.'! 1'~8D8 
. ; '.' 

~·~.o.-.' ,tesl' ;NI A 
:TAOI.! . 

,IU8JECTI.:~AR!OPG· 'POTA8L;!' MAtER PROJ!Cf 

REF I A,a,ATE 13'908' B, 'PORT AU, 'PR INC!· 1~"1: 

.:'~RTH!R ToG 'REP .A WHICH APPROVED SUBJECT' io,a, 'AJ'D/~ ,~(;~~~~ 
. ";(4AT ·aua.PROJEC'· ANALVI!I' ·T.Q',."T!S'YSI!C:rIOH, ,I":: (Al, '.f:":f;).;~\'( 
,.','~D (8) ·'HOULD 'IE 'CARRleD ·OUT';'. :~.R!:' -: ;UI~I'D::MOUI.ID,!~.':~$\,~ 
. :CARRV OUTsua.PAOJ!cr ANALVS!I::8U'. ,T WOUI.iO·.REVII'(:'.'MI"~:'I.~
?ro' DEtERMINE THIlT·IPROCf;OU"I.~·a!' ,·'ORTH;·:IN':eAREiu·•• tll~~\~*{~\~
:'i~~RiE"~.Ni'.\;HAD SI!N" ,OL\.OMeD' ,AND'-'H.T·ANAL'al.~'.•••~)\1;:~~~r$~~
Lt'.QfI.£R.~:i;/.t~.O"P' ·RIVI!N.:.O'.j.~~~L¥.!S;·,8HOULO.. ·~"~~jj~'.'I"I';\q:t;·
~:~:~.~~~~~:~;t~~\~):;;R.~E,·~~~.'p~,o,~.~~.!':;.,'~~;~~~".~~':~!I~~:~:i:;..;,:i\~i!!'h!~!!'k~ 
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