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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, LA

FROM : LA/MRSD, Donor M. Lion~jg,
SUBJECT: CARE OPG for Haiti: HACHO Potable Water

Froblem: To approve a CARE OPG for Haiti for $121,000,

Discussion: DAEC review of the OPG proposal chaired by Dave Lazar
reccmmended approval subject to receipt of satisfactory information
on several points. The requested information has been received and
the DAEC recommends approval with stipulations regarding project
evaluation and completion of the required Section 611 (A) and (B)
of FAA (Engineering analysis and study).

Recommendation: That you approve the OPG for Haiti and the outgoing
cable notifying the Mission of the approval.

- Approve Disapprove Date&?éii

S
ARA-IA/MRSD/RPatterson:6/10/75

Clearances:

PHA/PVC:MRohla(draft)

LA/DP:DErbe(draft), BGoldstein(substance)
PPC/DPRE:JWelty(draft)

LER/ENGR:CStevens (draft)
LA/DR:RVenezia(draft)

LA/CAR:Rhodes (draft)

LA/GC:LLundy(draft)

LA/OPS : PRomano(d#aft )

LA/CEN:DLazar (RIS

..
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SURJECT: CARE POTABLE WATER PROJFCT (75«PV0=2)
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t, PRIOR TN SELECTION OF A SPeCIFLIC PKROJELT FUR INCLUSION IN THE
AINeFINANCED PROGKRAM A SIMPLIFIED ENRINEERING ANALYSIS AND
STUDY WILL BE PREPAREU wHICH LOENTIFYIES AND JUSTIFIES THE PROJECT,
INFURMATION WILL BE INCLUDED ON THE REASONS FOR SELECTION OF
Fullm PROJECT., AN EXECUTION SCHEDULE WILL ®E DEVELOPED AND THE
PLAN FOR ACCOMPLISHING THE DESIGN, CONSTRUCTIUN AND MAINTENANCE
OF THE SYSTEMS WILL HE QUTLINED, USAID/HAITI REVIEW AND APPROVAL
OF TH1S DATA 50R EACH PwOJFLUT WILL BF REQUIKEL AS A CONDITION
Ty UTILIZATION OF AID GRANT FUNDS IF AID/W SO NPESIRES, HOWEVER,
PRNJECTS ARE EXTREMELY SMALL IN $IZe AND CONTINUED REQUIREMENT
FUR AlD APPROVAL FOR EACH SURePROJECT TU BE IMPLEMENTED WILL
SERINUSLY CETRACT FROM VERY INJTIATIVES AND VLEXIBILITIES
SUPPOKTED TN WBO/OPG PHILUSOPHY, RATF OF IMPLEMENTATION MAY
ALSO BE SEPIDUSLY HINDERED BY A SURePRNJECT LEVEL IMPLEMENTATION
APPROVAL PROCESS THROUGH LIFE Py0/OPG GRANT, PREVIOUS SIMILAR
PRNJECTS UNDEKTAKEN BY CARE/HACHN PURING PAST SIX YEARS HAVE
BENERALLY REEN SUPPORTED 8Y LIMITEN ENGINcERING STUDIES,
PRNJELTS INCLUDE?

h= WATER SYSTEMS IN ! ANSE RQUGE, JEAN RABEL, PEVIT PARADIS,
LYFTANG, ATREL, TI B80ULE, GRAND PLATON, TERRE DES NEGRES)

Be IRRIGATION SYSTEMS IN; BAIE DE RENNE, SAVANNE CARREE,
TRNIS RIVIERES AREA,

UNCLASS]BIED
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AT THIS TIME, CARE/HACHO WILL CONTINUE TO ScEXK MORE ACTIVE
PARTICIPATION By THESE INSTITUTIONS,

R, UDISBURESEMENT QF AID FUNOS WILL BF MADE AT SAME KATION

AS CARE/HACHD INPUTS, HOWEVER, PLEASF NOTE REMARK PARA ONE ABOQVE,
ACCORUINGLY IN VIEW DROUGHT/EMERGENCY CONUITION CURRENTLY TARGET
AKEA FER VIROUS SEPTELS, WE URGE AID/W FINAL APPROVAL PROJECT

AND AUTHORITY PKOCEED WITH AGREEMEMT SOQNeST,

TSHAM

UNCLASSIFIED
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FONDATION CARE — PORT-AU-PRINCE, HAITI

12, AVENUE MARIE - JEANNE, CITE DE L'EXPOSITION
TELEPHONE :2.2314 - P. 0. BOX 773 - CABLE: CAREPORY

Project Title : CARS/HACHO Potable Water Froject
rro.ect Tocation : Haiti
PV0 'are and Location ¢ C.A.R.E., Inc., Haiti

La¢

-entral Headouerters: C.A.R.Z., Inc., New York, New York
Conritact Person:

Date of Submission to A.I.D. : January y 1975

I PROJSCT PURPOSE AND D.SSCRIPTION

A) The purpose of this project is to assist HACHO with technical
and material assigtance

1) for surveying existing and potential community poteble
vwater sources/systers of communities in the HACHO ares;

2) for preparing projects to improve and/or construct these
sources/systems;

3) for determining the material requirements to improve or
construct these systems/sources;

4) for motivating communities to contribute to the improve-
ment or construction of these system/sources; and,

5) for providing the technical assistance and the materials
required for the construction or improvement of these
sources/systens,

In addition, technical training will be given to the HACHO
community development staff en varying aspects of the pro-
vision of potable water, and the construction of potable
vater systems. Finally, limited material and technical
~assistance will be furnisned to HACHO for developing small
scale irrigation systems not funded by other outside sources.

) This project will be implemented over a reriod of two years,
and will be continued if warranted. At the end of the

initial two year period, it is expected that an estimated
forty potable water systems will be constructed or improved.

veefoes
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These systems will ve provided only in areas where potable
water is for public consumption, and where there is subs-
tential comrunity input for their improvement or construction.

C) Froject administration will be the responsibility of ZARE
ar.d HACHO; and all project materials will be purchased through
CAR=Z, A :rench speaking Saritary Engineer will be hired
through CARZ to provide full time technical direction to the
project.

D) The totel value of this project will be %178,604 (%120,7C0
frox USAID, $48,124 from CARZE, and $9,780 from HAZHO).

PROJECT BACKGHCUND AND JUSTIFICATION

A) General

The particular advantages of this project are the folloviing:

1)

3)

4)

1)

The provision of potable water in the HACHO ar2a is con-
sidered a high priority by HACHO's Haitian Director, the
American staff assisting in the administration of HACHO,
the technical staff involved in the daily operation of
HACH0, and by the rural communities being served by HACHO.

There is a traditionally close and compatible working
relationship between CARE and HACHO in carrying out de-
velopment projects in the HACIO area;

There will be GOH participation in the project thrcugh
HACHO, in the provision of materials and personnel for
its implementation;

Community participation in the project is to be empha-
sized, thereby assuring grass-roots involvement in the
project;

Tne project will be directed primarily at improving the
sanitary conditions of large numbers of persons in Haiti's
most depressed rural area;

CARE will be providing a substantial monetary input to
the project, and will furnish Food TFor Work assistance
to carry out the construction activities of the project;
and,

This project carries the potential for repetition on
other areas of HAITI.

coefoes
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B) The r ~d Tor Potable Vater

D)

The G604 liinistry of Public Health estimates that approximate-
ly 3.5% of all deaths in Haiti are caused directly by water
borne intestinal diseases; that this percentage is composed
largely (86%) of children up to five years of age; that 15%

of all hospital admissions are the result of intestinal
disease; and, that only 175 of the Haitian population has
access to votable water, while only .01% have access to
adequate sewrage fecilities. Since these figures are country-
wide, it is probably true that this situation is more severe in
rural areas than in urban areas, where potable water is more
common. In fact, in areas of the rural nortawest served by
them, HATHC records indicate that by far most common diseases
treated at their cliniques and mobile units are intestinal
parasites and gastro~intestinal disorders.

HACHO's efforts in Preventive ¥edicine and the Provision of
Potable Vater

Since 1967, HACH0, using grants from the U.S. Government and
financial assistence from the GOH, has programmed over two
million dollars for administrating and providing medical
services, and for carrying out community development projects,
in Haiti's northwest. Of this amount, a great proportion has
been spent on operating curative, medical services.; Over the
years it has become increasinglyevident to HACHO'sadmir-istira-
tors that the curative espects of their program must be co-
ordinated with a preventive medicine program, if their finan-
ciel invesiment in programming is to have lasting value. It
is for this reason that HACHO has turned more and more of its
efforts toward preventive medicine, particularly in the area
of the provision of potable water. Unfortunately, the lack
of an adequate budget and the absence of personnel trained in
the provision of potable water, have limited HACHO's programs
in this area. Therefore, a project providing material and
techinical assistance for poteble water programs, and which has
a training aspect, is recognized by HACHO as being needed and
wanted.

Need for Small Scale Irrization Systems in HACHO area

Although this project will be directed primarily at the pro-
vision of assistance for potable water projects in the HACHO
area, a limited amount of project effort will be directed
toward opening small scale irrigation systems. HACHO has
identified the need for small scale jirrigation as an intregal
part of their effort in preventive medicine., That is, due

to the high instance of malnutrition in the HACHO zone, HACHO
Teels it is necessary to improve agricultural production in
that area. At present, the main obstacle to such improvement
appears 1.0 be the lack of water for irrigation. Therefore,

cosfoes
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In addition to carrying out potable water projects,HACH0 would
like to use the technical assistance rrovided through this
rroject to open small scale irrigation systems which involve such
things as: using the runoff from potable water sources; or
iniroducing gravity flow irrigation from small mountain streeans,
which also serve as potable water sources.

£II PRCOJLCT AVALVSIS

A) Zcororic Effects

1)

2)

3)

Determining the precise economics effects of this project
are difficult becaucse the relationship between this type of
social overnhead capital project and direct economic outputs
are long term, and dependent heavily on other more dynamic
economic movements. This project's primary goal is to
improve the health of rural people in Haiti's northwest by
tne construction or improvement of potable water systems.
Using the premise that healthier people, in the long run
produce more efficiently than sick people, it is possible to
3tate that this project will eventually contribute to eco-
nomic improvement. At the same time, in measuring its eco--
nonic value, health cannot be isolated from the dynamics of
agricultural production and climatic conditions.

Since one of the activities of this project will be surveying
existing irrigetion systems, a direct monetary relationship
between inputs and economic outputs can not be determined
until the survey work is finished. However, project invest-
ments into small scale irrigation systems will occur only
when economic improvements will occur.

The population group to be reached by this project will be a
minimum of 40,000. (This is based on an estimation that
1,000 people will be served by each of the 40 potavle water
systems constructed). ZFach of these systems should have a
minimum overating life of five years. 3Since the project's
value is approximately 3200,000, project investment will be
21 annually per rerson effected, over a period of five years.

3) Technoloszy to be us24

1)

The potzble water and irrigation systems to be constructed
through this project will be simple and low-cost. The pro-
ject requires the services of an hydraulic engineer capable
of utilizing local materials and resources to construct

these systems. The CARE mission has access to, and will hire,
an engineer for this purpose. The majority of the construct-
ion work will be labor intensive, with only minimal capital
inputs for such things as steel, cement, pumps, and piping.

cesfens
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2) The rajor constraint to project implementation will most
proladbly ve in the arca of logisties. However, given
boti ZAC!0's and CARE'$ experiencs working in tae Lorth-
vest and moving materials in this area, any constraints in
this aree should he nmininmized.

Genesrating selif-sufficiency

Cne of the2 prinary ovjectives of this project will be to give
techinical training to comzunity develorment workers end

conmunity leaders in the construction of small-scale potable
water and irrization systems. Thus, this rroject hopes to crezte
a ca<re of indivicuals capavle of carrying out these +{:pes of
wrojecte, wrlle using only linited out-side technical assistance.

Lielationshiv of Project to Development Assistence Guidelines

1) DPovoulation : The population to be served by this project
will be rural people living in Haiti's Northwest. As a
group, the rural populetion of the northwest represent one
of the poorest grouvs in Heiti. Their annual income is
estimated to be well below the $78 applicable to Haiti as
a whole. In addition, health problems, and illiteracy are
more severe there than in other areas in Haiti.

2) Tie in witi other vrozrams: FATHO, which is a GCY agency
operatings with the =2ssistance of an A.I.D. grant, provides
e variety of health and developmental services to the poopu-
lation of the northwest. This project is direc+>d at meet-
ing needs identified by HA4J30, an? will operate in co-ordi-
nation with it.

3) DPoteriiasl for Project expansion: The need for inexpensive
notavle water and irrigation systems is acute throughout
the northwest, and throughout Haiti as a whole. If this
project proves successiul it is hizhly vrobavle that the
rrinecicles it usss, the personnel it trains, and the
implementation formula it devslops, will be used for projects
similar to 1+%.

Institutionalization of Project TConcerts

The major institutionalization effort of this project will be
training Haitian personnel ir the construction of low-cost
potable water systems; and developing an implementation plan
which can be used again as funds are evailedble, The training
will be given to HATI0 community development personnel at cons-
truction sites, by the project engineer and his assistant.

The nurpose of this training will be to teach HACHO personnel
now to identify potential potable water/irrigation system sites,
how to make surve;s of these sites, how to determine the type of

work to be done, and how to make approximate estimates of
meterial needs for carrying out inexpensive potable water/irriza-
tion projects. ©Once this training is given, HACHO will be able to

ceefoes
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use this group for carryinsg out similar projezts in its area of
operation.

PROJECT INPLEEITATION

T™iis project will be implemented through the co-operation of USALID,
ZACIC, the communities where potable water systems will be cons-
tructed, and CARE,

4) The oolizations of USAID will be:

1) To furnish a grant of $120,700 over a period of two years
(first year %60,700,.second year 3%60,000) to JARE, to
enable the empdloyment of professional and adzministrative
help, the payment per diem and travel expenses, the purchase
of project administrative vehicle, and for the purchase of
materials and the payment of skilled labor required for the
project (32,000 x 40 sites). (A financial breakdown is
given in Section VII).

2) To provide limited counsel and direction to CARE in admi-~
nistrating this project.

obligzations of HACHO will be:

ko
S
H
=

)

1) +to supply, over two year period, an assistant to the project
direct/engineer, secretarial help, office space, supplies
etc., and vehicle maintenance expenses.

2) to co-ordinate with CARE in selecting sites to receive
technical end material assistance;

3) to provide logistical and manpower support to the project
where deemed eppropriate;

4) +to furnish liaison support between the project staff and
comnunities in the HACHO aresa, and assist in motivating
these communities to contribute to the project.

C) The obligations of the communities will be:

1) +to contribute in-kind support (ie. sand, gravel, lime, rocks,
etc.,) for the implementation of water projects in their
comnunities;

1y voluntary labor for carrying out non-skilled

2) ggt%%?%i%s relatedsto the construction of water systems in

their communities.

3) to assure the proper unkeep of water systems improved or
constructed in their communities.

.O./.la
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The obligetions of ZARL will ve t:e followines:

1) to provide financing, over a two year period, for employing
rrofessional and administrative help, for meeting CARI's
local and stateside overhead costs with relation to the pro-
Ject, for paying per diem costs, for supplying office space,
supplies, etc., for assuring vehicle maintenance costs, and
for covering miscellaneous professional services required by
the project;

2) to hire a project director/engineer using its own funds znd
crant funds received from USAID;

3) to purchase all project materials, using a grant from USAID;

4) to identify the USAID and HACHO contridutions for this pro-
ject to the project recipients;

5) to supply quarterly reports to USAID on the progress of the
project;

6) to co-ordinate closely with HACHO in implementing the acti-
vities of the project.

7) to provide Food For VWork assistance for potable water systems
construction.

SCH=DULL OF PROJECT ACCOMPLISHIMENTS

Selow is an operation schedule for the accomplishment of the object-
ives of this project:

A)

B)

c)

Three months following project aporoval, (location, Port-au-Prin-
ce) : During this period CARE will hire local and international
steil to carry out the project, and will set up the administrative
structure to be used throughout the nroject. CARL will also pur-
chase project vehicles and office supplies. VWhen these steps

are accomplished, the project will begin.

Pirst month of project, (location, Port-au-Frince) : The first
month of the project will be directed at supplying basic
orientation material to project staff. This will include exam-
ining basic country information, studying project files, meeting
with people to be involved in projec® implementation.

Second month through fifth month, (location, Northwest) : During
this periogd,

1) A general survey of the Northwest will be carried out;

2) Technical assistance will be given to ongoing HACHO potable
water and irrigation projects;

cosfoes
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3) Communities will be motivated to particivate in the project;

4) An effort will be made to build a team of potable water
technicians from among the HACHO staff;

5) A determination of the forty potavle water sites will te ﬁade;

©) An estimation of the meterial rneeds for construction at these
sites will be made; and

7) Furchase of project materials will begin.

D) Sixth month, (location, Port-au-Prince and Gonaives): During
this month a specified implementation schedule for the cons-
truction aspect of this project will be drawn up.

E) Seventh through twenty-second montn, (Location, Northwest) :
During this period,

1) forty potable water systems will be renovated or constructed;

2) technical assistance will be given 1o ongoing HACHO potable
water and irrigation projects;

3) project staff will give technical instruction to HACHO staff
on the construction of low-cost potable water and irrigation
systems;

4) Communities will be motivated to participate in project ope-
rations; and,

5) an ongoing evaluation will be made of project gccomplishments.

F) Twenty-second throuszh twenty-fourth month, (location, Port-au-
Prince, Gonaives): Turing this period an expensive evaluation
of projzct accomnlisiiments will be mede. This will require
revisiting project potable water sites to determine the effect-
iveness of the systems constructed; evaluating the technical
expertise of HACHO personnel involved in the project; and
analyging and determining the cost/benefit ratio of the project.

FINANCIAL SCHEDULE

cerfone
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FINANCING

Salary for U.S.
Enginesx/Project
Director

Loccl Assistant
to U.S. Director

Se ..'otary/ Accte
Part-time

CARE/Haiti U.S.
Backup Staff

Iatexrnational
Travel (round-
trip ticket from
U.S. to Haiti for
Engineer

Internal Travel
for Engineer
($5 x 250 days
x ? years)

Engineer's Per
Diem ($13 x 365)

Local Assistant
Per Dienm ($5.00
x 250 days)
Office Space

Office Supplies
(850 x 12 months )

$7,500

$1,200

$4,000

$4, 750

$ 300

FIRST YEAR

$1,250

$1,250

$1,800

FIRST YEAR

$15,000

$ 1,800

$ 1,800

$ 4,000

$ 1,250

$ 4,750

$ 1,250

$ 600

$ 600

$1,200

$4,000

$1,250

$ 300

SEQOID YEAR

$1,250

$4,750

HACHO

$1, 800

$ 600

$ 600

SECOID YEAR
TOTAL

$15,000

$ 1,800

$ 1,800

$ 4,000

$ 500

$ 1,250

$ 4,750

$ 1,250
$ 600

$ 600
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FIRST YEAR SCQOND  YEAR
FIRST YEAR . SECOND YEAR
f1EM GARE AID HAGIO TOTAL CARE AID HAGHO TOTAL
K. Telephone ‘
Telegraph-Post
~ (520 x 12) $ 120 $ 240 | $ 360 | § 120 $ 240 $ 360
L. Office Furniture $ 250 $ 250 $ 250 $ 250
M. Vehicle Purchase (Jeep) $ 4,200 $ 4,200
N. Vehicle Maintenance $1,100 $1,1.00 $ 2,200 $1,100 $ 1,100 $ 2,200
0. l'.iscoProf.ExpenseS 51,000 $ 1’000 51’000 $ lpm
Po Construction materials
(eee cement, pipes,
pump, transport and
skilled laborers $2,000
x 40 work site 540,000_ $40,000 $40,000 $40,000
Q. Inflation Contingency %2
15% on $80,000) 563060 $ 6,000 $ 6,000 $ 6,000
—
R. SUB TOTAL 319,970< _56,0‘.7‘00 ) $4,890 _$§_35,560 $16,470 | $60,000 $ 4,890 $81,360
[ — -
CARE/New York Overhead | 2 | <melocte.
7% of total line R. $ 5,989 S T $ 5,989 $ 5,693 $ 5,695
TOTAL $25,959 $60, 700 $4,890 $91,549 $22,165 | $60,000 $ 4,890 $87,055
-—smaqmmm P—__j—z__

FINANCING




VII. FINANCING

TWO YEAR PROJECT BREAKDOWN BY AGENCY

CARE $ 48,124 (2TX) ~ Y¥. F
AID $120,700 (68%) /<2¢s
HAGHO $ 9,780 ( 5%) 7. F

—

Tora, 178,604 175, 3
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VII. FINANCING

TWO YEAR PROJECT BREAKDOWN BY AGENCY

CARE $ 48,124 (27%)
AID $120,700 (68%)
HACHO $ 9,780 ( 5%)

$178,604

TOTAL




PROOF 0> GCY SUPPORT OF PROJLOT

Attached please find letters of correspondence between CARE and
HACHO related to this project. In addition, George Kathues of

CARE and Dr. illiam Fougtire, the director of HACHO, discussed

this project with Scott Eehotezuy, of AID, on August 23, 1974.

At this meeting Dr. Fougtre expressed his sitrong support of the
project.



 THE MISSTON AN®:

UNCLASSIFIED 7384
PAGE P1 STATE 137908 . - f

67
ORIGIN AID -2p

INFG OCTe-B83 /028 R

DRAFTED BY @6/11/75 EXT 224901
APPROVED BY ARA=AA/LASHKLEINE
LA/MRSDIDMLINNCDFT) ‘
LA/DPIERBE/GOLDSTEINCDFT)
LA/DRIRVYENEZYIA(DFT) "~
LA/CARTwRHODES (DFT)
LA/GCILLUNDY (DFT)
LA/QPG:PROMANQ(DFT)
LA/CENSDLAZAR SER/ENGRSCSTEVEN.
PHA/PVC:MROHLACDFT) PPC/DPRESJWELTY

LT R T R T P T 1 Y 02297’
P 122249% JUN 78§ ' " ‘
FM SECSTATE WASHDC "
TU AMEMBASSY PORT AY PPINCE PRIURITY

UNCLAS STATE 137908
AlDAC

E.C, 116522 N/A .

TAGS? L

SUBJECT: CARE OPG PDTABLE NATER Paoaacv 175-Pv0-2)

REF: A) STATE 1172661 B

 PROJECY.. ANALYSIBL uy

Mo AE 8 ’f-,g
0, iﬂPLEHQQI}T!DﬁﬁbFé .IHCE:q




Department of State TELEGRAM

 UNCLASSIFIED =

PAGE @2 STATE 137998

B. EVALUATION COMPONENTS OF THE PROPOSAL MUST BE STRENGTH-
ENED/REDESIGNED YO SATISFY AJD/W REQUIREMENTS ASAP BUT

NLT 30 DAYS AFTER SIGNING OF GRANT, AID/W PERSONNEL.
AVAILABLE TO ASSIST CARE/NY IN THIS MATTER BUT INITIATIVE
REMAINS WITH CARE TO COMPLETE THE REQUIREHENT-‘Q

2. COUNGRESSTONAL NOTIFICATION LETTER HAS BEEN SENT 'TO
CONGRESS, MISSION WILL BE GIVEN ALLOTMENT ON/ABUUT JUNE 17o
KISSINGER



Department of St}te TE'-EG

uNcLAsSIFIED  sase
mog i ATt igiess .
bkl
‘o'zG:N;A:P.al.

'!Nrb 0CTa81 EBuB? LeBd AS=01'/843 R

’DRlF!lD sv ARA-LA/MRso/soosnPAtrzasONan/DPob!aa!

‘APPROVED .BY ARA«LA/MRSDIDMLION
. LAZNRSDSMZAKCDFT) .

LAZCARINRHODES (DPT)

LA/ZGCILLUNDY COPT)
SEBR/ENGRICSTEVENS(DFT)

‘QESIRED DISTRIBUTION

’7L*ACT!0N LI {8 INRO PHA PVC IDC: GC ecruo*oan Enon Ppcrcunou 1 RIS

‘wewsEsECARSTRIPREATIRND. ‘0’532

P 192240! JUN 75
‘PN JECATATE WASHDC
‘Y0 .AMEMBASSY 'PORT AU PRINCE 'PR!DRITY

‘UNCLA! STATE 144806

|Axnucx ff‘ |

}Eeo. 116881 N/A

:Tlﬂll L

BUBJECTY. CAR! OPG 'POTABLE WATER PROJECY

REF1 A) STATE 137908) B) PORT AU PRINCE 3372

/PURTHER TO REP .A WHICH APPROVED SUBJECY 'OPGy AID/W .AGREED
C'THAT SUB=PROJECY ANALYSES YO 8ATISFY SECTION 611 (A).
JAND £8) -SHOULD ‘BE 'CARRIED OUY :8Y 'ARE.-wU!AID NOULD: ‘NOY
JCARRY OUT SUB<PROJECT ANALYSES:BUY.JT WOULD REVIEN:
90 DETERMINE THAT ‘PROCEDURES: SEY. FORTH IN CARE/USARD!
NGREEMENT . HAD BEEN-FOLLOWED .AND: THAT" ANALYSES: ARE!: (e,
“ +PRONPY ‘REVIEW :OF .ANALVSES. SHOULD nxvqktlftkeﬂ

“";7];,50Nﬁnarz OF ‘PROJECT INPLENENTATION, twglgceﬂﬁg
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