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A O T A. PERFORMANCE AGAINST PLAN C. IMPORTANCE FOR ACHIEVING 
A. INPUT ON ACTION AGENT 
 PROJECT PURPOSE X| 
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Irem of the Coma5.3. B* 

2. 

3. 

Commnt on key factors determining rating hTb VM/Zr advisr hort twn consultants wre highly 
qualified technically to -etake the respeoibilty of bnlameting the project. Nw
ever, the catinous appearance of ummP cted proble1s1in the tabulation of the ceasus 
perfoimd under a c enion project (Ci..f i d Umusehold 3urve) for dich the advisor 

es also appointed project coordinator, dmended alost all of his time and that of the 
D=C counterpart staff. Therefore. the non-adherence to the uork schedule can not be 
attributed to the performance of the advisor, Onw positive accompliomeat resulting 
from the efforts of the advisor has been the initiation by the DW of an in-country 
training pogre for mloye" of the statistical offices and the designation of more 
staff ambers for training abroed. 

4. PARTICIPANT TRAINING I 
Comment on key factors determining rating Activities in this area have progressed essentially as plauned. 
During this period, two participants were sent abroad for training relevant to project 
needs. Since project inception, a total of nine participants were sent abroad. Iroi. 
this total, one is still on tralait and the rest, with two exceptions, are engaged In 
positions related to their training. 

I3CII 1 113 1 441616171112 
5. COMMODITIES 

Comment on key factors determing rating Due to delas by project persomnel in detemining uer and 
types of equipment required by the project, no coodities were purchased during this 
period oed all rmaining funds ere debligated. Commodities purchased during previous 

eriods are bag utilized properly. althio there were sogs problim in the obtaining 
of spera parts. 

0. PERSONNEL~t 

6. COOPERATING x 1 
CUTYb. OTHER' 

1
romm,'nt on key factors determininj rating The tech ical man years available at the OM have proven to 
be insufficient to carry out the task of the two RlAD/F projects in.the statistical 
area at that time. Dning this year, the processing of the comma hasain absorbed 
a lW-Se proportion of the efforts of the key personel of the 0M. leaving little tim 
to devote to general statistics. l.ovr, a, good start ws me this year by 
establishing a training progrno for statistical clek and mpervisors of the EM and 
other otiatt ic es, replar budget allocations to the DE have inreased
 
emy year as planned and seeral middle level pift were
ulo created aid othe 
were up groded. In spite of this. the office isstill understaffed for all the work 
that mds to be dome and that amld be dome. . The OW appears detenled to conduect am 
agricultural census despite the ebserwvatii of the U/AID teeeicaI tin. .r...As .e 
@me concern that this coneus could be vlied by the GOP a .aiceeat fe i ' 
aal !Ml sluvys. 
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II.?. Contfla.t, Comment on key fectas determlnlng eating of Other Donors 
There has been no activity carried out by other donors indirect connection with
 
this project, excepting the sponsoring of training for four participants from GOP
 
statistical offices (2by OAS .imd 2 by W).
 

I1. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 
r


I,-O MAJOR OUTPUTS 


Sector Working Groups 

established and operating 


Programs for the sector 

working groups prepared 


Sector inventories prepared 


Number of statisticians 

employed by the DGEC and 

other statistical units 

trained in the U.S. or 3rd
 
countries 


E. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS 

I. 

Centralization of data pro-

cessing and printing of 

statistical information.
 

?hysical improvements In 


the DGEC. 
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Little progress was achieved in this area. 

CUND OF
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Services avalb 
able at the EC are only being used sporadically by other
 
GOP offices, mostly in connection with other USAID projecti
 
and thanks to the intercessions of the US advisors..
 

ciM2itons were made this year. In general, the physica 

capacity of the DiEC is more than adequate to fulfill the"' 
requirements of the short range program that might be 
adopted by the council or sector working cainittes. 

CMMEff more working group is in the process boin 
formed and another is scheduled to be, ataroid e " 
end of 1974. 

,* Includes other donor funding sof 'six a i5 j'
OVA statistician is still on tratmiii¢'!i
 
depart in Jauauy 19711...
 
in ltq. ecuas
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IV. PROJECT PURPOSE 

. 1. Statement of purpose as currently envisaged. 2. Same as InPROP? RIVES ONO 

To eprove the coepilation aOW dissemination of govesment statistkcs Ings ral. 

. 1. 	Conditions which will exist when
 
above purpose is achieved. 


1. 	 A functionin coordinstin 
uschomis for official statistics. 


2. An improved physical and tech-
nlaml Capacity in the DGNC so that
it is capable of exrcising effec. 
tive leadership of the national 
statistical syt . Ten additional 
middle leel positions added to 
the l staff and itm ents 

trained. 

3. Cupomat units of the statis-
tical systen (other then the liC),
for which sector caittees have 
been organized, improved to the 

2. Evidence to date ofprogress toward these conditions. 

1. The Nat.Cauacil is .meting regularly but not 
functionlan effectivelyg it has begun organisAtion of 
sector workinggoupsa nd the study of the jost W/AIDreport. 

2. Two traling courses were already given within the 
DM for statistical clerks. One course for supervisore sLopresently conducted with the coopeiration of
thfe noService Trairs Center of ational ofivern 	 the 
ity, Census work i ptovidin useful training ad 

equiment to the GIs. A total of eight - positions
have be added to th e GEC since project mimeption. 

Bem m 0*10ploees ware trained abroad and twety 
otbers attended local training courses. 

3. Sector working cNittes for agricultural statistics-s established dering 8Sptber 1974. There has been 
iirlesing cooperstion betmep the ai the satic
tical unite of theMin sotry of Iohaation and tintis

point that they have begun to ca4y Of Labor. 

out their shares of the sector
 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

ID. 4iII the achievement of the project purpose make a significant contribution to the programming goal,"given the mgnitude .ofthe national.,roblem? Cite evidence. 
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IV. PROJECT PURPOSE

1.$.S.te.Int of pwpose as currently envisaged. 2. Saote.a OnPROP? EVYES O NO 

To iirove the cmpilatiom said dissemnation of governmet statistics In general. 

e. 	 1. Conditions which will exist when

above purpose is achieved. 
 2. Evidence to date of progress toward these conditions. 

4. 	 A ceqsrehensive progm pre- 4. The prograis on analysis of the cemousipared for amlysis of the results 	 was prepared and actual analysis u started in Septaberof the 1972 population and heusiwl 1974. Part of the analysis will be performed by acensu end Implementation Initlad* tchnlcen, of the Secretara Tfenca doat ifica
sSf (6IT) and by to.future participents,
aqeletiom of their trainini at the BCM in 
MWAsington in March 1975. 

5. leginning of the produ.eioa of 5. There have been no Iqtrovements during this year.coordinated publications by the So coordination with statistical publications ofvarious cmponemts of the statis- odemr statistical offices has yet been achieved.
tical system. 

6. 	 Household Survey in operation. 6. The Household Survey has not started yet end noEtablishment Survey system being actions were taken on the Istablishmeant Survey. Uhplanned. - is mow plamng to sponsor a country-wide deo
graphic survey to be carried out in the first partof CY 1975. The plansto use it as first
phase of its permant household survey system.
Should the demographic survey not he carried out the 
MWC plans to start the Household Survey in the
ha-m-i6 ar in t fire half of 19759 

V. PROGRAMMING GOAL
A. S1atement of Programming Goal 

Better social and economic development planning with the help of a reliable statistical 
system. 

. WiMithe achievement project purpose makecf th u significant contribution to the programming goal, given the magnitude of the national
prublem? Cite evidenr..
 

Because of the shortfalls in achieving the purpose (due 	to the reasons miplained InVr 	 ding sectlons) the contribution of the project tords the goal h been minamal.Soni art this project, together with its associated population and housing ceus project.hve both provided the Initial baew for atablis isut of a reliable statistical systto bs, p aieve better sad more realistic social and ecemomic developmsnt plmaein. 




