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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR CTN AGENTO-
________________________UNbATI 

B. PERFORMANCE 
"-

AGAINST PLAN 
OUT. 

C.IMPORTANCE FOR ACHIIVIJ( 
PROJECT PURPOSE (X)

-... 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANOING LCW MEDIUM HIGH 

AGENCY I 2 3 4 6 7 1 2 3 

X 	 xInternal ve e e/M- 

2. 

3. 

Comment on key factors determining rating ?be M ta s t a re o 	 3a
. As w rpsah the project teI mtion date, all existingachieving project objective 

major objectives, save one, will be acLeved. Alt* the eutablisbosmt of a Ministry 
level planning ftmetio Mw not be a realitr by 6/30/75, Ministry interest is still 

IB/M tax adminthere. Relationaips betee the boat comtry pemonmil and the 
istraticm advisors contne1= to be ezele33t. 

1 4 1 1I
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4. 	 PARTICIPANT TRAINING 

Comment on key factors determining rating Altaq i.intomtiy tmaining for ceral positions fell off 

substantially this year, tra&infn of msuarwIso md tec.cal persomel inceased by 
more than 50%over 1973. Tw blab eel offleials recne I:/lD menspot train
ing and four others received a. ed taisdnifg In ArgMn. All the official 
returned to their fomr or jm positim. Om of the =X rpediates b just been 
--	 2 3 4 6 7 I 2 4 

1 	 1 15. COMMODITIES 	 1 1 1 x I 1 1 1 1 
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Comment on key factors leterming rating Therel l w mn" In 

last year for the proJect, as effor = m to fill m lng neg cta'i gap in
 
comdit support. The oP has responfed by upgradi the tax offices, thru
 
comstrwtion, furnishing and rneauation.
 

1 2 3 4 51a.PERSONNEL1 2 3 4 5 6 7 
6. 	 COOPERATING ,. 

COU NT RY 
xrI. 	 OTHER 

Comment on key factors determining rating GOP sport to ths pject ha saLnys pwolitive. ing 

this rating period it has been eve better. Incluied t the list of GOP aec=Vi
ments during this period have bee 1) cwtinued exellent progressive mgame in the 
Incew Tax Office; 2) establsnt of adtimi reunal .t offices; 

)c ea of the ftrst3) establisheent of the first regiml lnm tax office,; 

tax audits in the Interior of the motry vith melleat results; 5) eablitnu of
 
Field Collection Famwtions iIn both the Iuteuml md Pzwter' Tax Offies; 6) m1tnlb tial.
 
completion of the tazxper "aster file In theinteraul Tax Office. M ejor diesp

a plannin foutIo to 6@40111pointeant has been the fiWers orft Ministry to eitabli* 

1I7. OTHER DONORS 

IS N P090 ,.tfm Canwrents on 00r Don"s) 
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11.7. Contin.,edt Comment on key factors deter.nining eating of Other Dont_ 
Coordination betweengood. other donors (GAs. UK, CdAT) aridHowever. MAX/InS tax advisorsthe other s- orgmizatiom, eXeept CIAT, had 

in very
fel project-relatedactivities durifig this rating period.
 

The Inter-American Center for Tax Administrators 
 (CAT) continuer,to have positive
impact On the project through =nageaent and teCimical1 siinars and the disseminationof a mnthlY bulletin with internatiMIg tax a~nisntlon policy related articles". 

i1. KEY OUTPUT INDICATORSA. QUANTITATIVE INDICATORS AND TARGETSTARGETS (Percentage/MateA ount)
 

FOR MAJOR OUTPUTS CUMU- CRRNTFYEND OF 
PRIOR FY TO DATE TO END FY. 
 FY PROJECT 

Auditors permanently assign- PLANNED 2ed to the Income Tax Office. ACTUAL'P E R FO R M -" 
 i ".
 

ANCE 6 
REPLANNED
 

riegional Property Tax Of- 5 6PLANNED 


fices established and ACTUAL

functioning. PERFORM-


REPLANNED 
 3
 

Regional Income Tax Offices 
PLANNED _ 1 3_
established and functioning. ACTAL 

ANCE1
 

Personnel in Tax Offices PLANJNED 10/9trained for key posts 2 120ACTUAL

(US/Third countries). PERFORM- /9 /
 

REPLANNED 
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IV." PRO;CvTP SE 

A. 1. Statement of purpose as currently envisaged. 2. Same as in PROP? O3YES gJNO 

To &d IAV.and lmut"tut4llue S G t aellt-atam sysim old 

a. 1. Conditions which will exist when 

above 	purpose is achieved. 

1. roved audit ftmtion auab-
liahed. An InCre6ed MuW 

of adita by wre efftlve2 
trained pe'aouVW&. 

Ln-737L 
30. of tax retumn 
audited In wom 
Tax Office 180 200 225 

2. 	 gffective collection systaill
incluI'n accounting am of-

fie collection fumctimat 09w 
ating In all three off8e 81i6t-
ed by the pmZ'ect. Field eo02". 
tion ftmotin estabald and 
ftnetioning In Real Proest and 
Internal Tax Offices. 

3. 	 teentralized aindAlst=ret1 
in the tax Offices. 

A. Statement of Programming Goat 

2. Evidence to date of progress toward ;hose conditions. 

1. 	 lsaudt gal of 225 retwus to be e11n0d by 
field and ottice wiLt for 1975 wo emeed by 

a ma*sttal. rtew* ewe. tknAt rv a isportest and 
1aXmLv rouns wm selected for 1975. Also,
 

a t74m7 tams nd nmltie fr total audits
 
ran by mWm,O hnA Wave 1973% or 014 933-6
 
(041t,333).
 

2. 	 Iffttle ea0.3aCtlM sYst are owfawetlzg
1, all affis. It bus not bee. foamllUed In 

the Imm Ta 0ffles, a there an few deliw t 
a..mta. Te fielda0llti feI=,'ai MeW 
estlisbad md fmetml In boththe Re1Pl pertM

][ 	 aTterl I OfiM. 

3. 	 All taZ office ae n 4.emtala111Ad to r 
extnt, With "Glaml ofies. in aitian, the 

1mmi~ll fa Offtee a s a nlamudh uo for tax 
V. PROGRAMMING GOAL 

a. Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national 
problem? Cite evidence. 
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IV. PROJECT PURPOSE 

A. I. 	 Statement of purpose as currently envisaged. 2. Some as in PROP? EJYES O NO 

B. 	 1. Conditions which will exist when

above purpose Is achieved. 
 2. Evidence to date of progress toward these conditions. 

4. ZVea-#hAmweeiri.uzeiiit 4. T1is1, 111been e -ievedto the exztz.t !t beth ta s ". imr the emy 00apolitical attituf. TUB 
i8 eSallUy Ufm in 11e OfflceZ1ecm TAi It=it IS mAt 1i~t. It 1M not ber teted in the 
Pptt Tax Offife. 

5. A eet lzed Plnning fme° 5. TM. bninot Yet beena 0e2Led. Althoub hticm estabbhed ibheb ccci.. disCas be tMMud and the coneeptdinates the efforts ofr the VthLU* aW D b e Itlaister of' Fiaree, it hasvarious taz offle.s. lhzia 4ot Yet been t"maslted into 'eelit. SoW pvdsut li1zat.en of ut'Ae'otfo dAM. DmIMais= WO %tmmd WLth a =Jar eMte'psto,
09 Nblnstot's eamieCnnmelaowp 11 cnd rete 
.- md i.ms-- w3.Ll be left behind if it In not
adived by proJeet teMIMUMa date. 

V. PROGRAMMING GOAL
A. Statement of Programming Goal 

IM sed MeMs f1W the 0? , A11iMVed taM -u 1t . 

8. Will the achievement of the project purpose make a significant contribution to the prograrming goal, given the nAgnitude of the national 

problem? Cite evidence. 

Goal target of Uis mroeft a&U bre esc i eml rvatci ncrazvie Intax 	remisnu of 6M/St~ tprjS~t assist"d am t W -0 1"ics '60iut ed 

Im"111ses in t "ollac'i ftvUm13 In aletl fte, mm u InV M1972197 tJw w ms UM *0 MW9o3. 
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