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X 2. Identify all unfinished project activities and

prepare suggestic:a for future .eucn by the
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tl. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACT'ON AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHII'VING
eATIS Ut PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY 15TANDING [lLCW MEDIUM HIGH
AGENCY 1 2 3 a 5 6 7 1 2 3 ) «
\

1.

Internal Revenus Service/PASA X X

2.

3.

Comment on key factus determining rating The PAEA team has continued 1ts record of m.m
achieving project objectives. As we approach the project termination date, all exinting
major objectives, save one, will be achisved. Although the establishment of a Minlstry
level planning function may not be & reality by 6/30/75, Ministry imterest is still
there. Relationships between the host country perscnnel and the IRS/PASA tax admine
istration advisors continue to be excellent.

1 2 3 4 [} 7 1 2 3 4 .3

8
4. PARTICIPANT TRAINING x x

Comment on key factors determining rating uw w m for clerical ”itm fell off
subgtantislly this year, training of supervisory and technical persommel incressed by
more than 50% over 1973. Two high level officisls received IRS/INFAX management train-
ing and four others received sdvanced training in Argemtina. A1l these officials
returned to their former or higher positions. One of the INTAY (aedmtes has just been

_promoted,
1 2 3 4

]
5. COMMODITIES x

Comment on key factors determing raﬁngm was an ! in
last year for the project, an effort was made to 11l some long neglecta
cammodity support. The GOP bhas responded by upgrading the tax offices,

) 7 1 2 al4 s

1 2 3 4 B L} 7 1 2 3 4 L]
. PERSONNE
6. COOPERATING ° NE- X X
COUNTRY
b. OTHER b ¢ X
Comment on key factors dotermining roting GOP support to this project has always been positive. During

this rating period it has been even better. Included in the list of GOP accomplish-
ments during this period have beon 1) comtinued excellent progressive management in the
Income Tax Office; 2) establishment of additiomal regiomal Y tax offices; :
3) establislment of the first regional incame tax office; U) completion of the first
tax audits in the interior of the comtry vith excellent results; 5) establisiment of
Pield Collection Functions in both the Isternal and Property Tax Offices; 6) substantial
completion of the taxpayer master file in the Interzal Tax Office. The major disap- -
Wmmmmammumm.mwum:

7. OTHER DONNRS ‘ !

e

o (See NE’ Page for Commants on Other Donors)
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ll. 7. Continned: Comment on key factors deter.nining rating af Other Donors

Coordination between other donors (OAS, UN, CIAT) and UBAID/IRS tax advigors is very
good. However, the other siimx orgunizations, except CIAT, had few project-related
activities during this rating period.

The Inter-American Center for Tax Administrators (CIAT) continues to have positive
impact on the project through management and technical seminars and the dissemination
of a monthly bulletin with international tax administration policy related articles.

lIl. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Pcrcenrage/Roie/Amounr)
A. QUANTITATIVE INDICATORS . UM 75
FOR MAJOR OUTPUTS o CURRENT FY END OF
PRIOREY |70 DATE | TO END FY— | FY— | PRosECT
PLANNED
Auditors permanently essigne 25
ed to the Income Tax Office. AGTuAL. :
ANCE
REPLANNED |.
Regional Property Tax Of~  |PLANNED 5 1 6
fices established and ACTUAL NI - -
functioning, AR ORM- 03
REPLANNED |
PLANNED
Regional Income Tax Offices
established and functioning, ACTUAL
ANCE
REPLANNED |
Personnel in Tax Offices PLANNED | 10/9 2/o 12/
trained for key posts ACTUAL e .
(US/Third countries), ANCE O 4
REPLANNED :
B QUALITATIVE [NDICATORS COMMENT:
FOR MAJOR OUTPRUTS )
1.
2, COMMENT:
3. COMMENT:
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V. PROJECT PURPOSE
A. 1. Statement of purpose os currently envisaged. 2. Same as in PROP? D YES E] NO

To develop and institutiomalise izproved OOP tax administration systems and

procedures.

8. 1. Conditions which will exist when
above purpose is achieved.

2. Evidence to date of progress toward these conditions.

of audits by more effectively
trained .

Fis 73 T4 75
No. of tax returns
audited in Income
Tax Office

180 200 225

Effective collection system,
including accounting and ofe-
fice collection fimctions, oper-
ating in all three offices assist-
ed by the project. Field collec-
tion function established and
functioning in Real Property and
Internal Tax Offices.

3. Decentralized administration
in the tax offices.

2,

1. The andit goal of 225 returns to be examined by

£4014 and office audit for 1975 was excesded by
s substantial nmber, even though more important and
productive returns were selected for 1975. Also,
additional taxes and ties from total awdits
rose by more than over 1973, or fllk, 793,316
(2, 149,153).

2. Effective collection systems are now functioning
in all offices. It has not been formalized in
the Income Tax Offices, as there are few delinuant
accoumts. The field collection function is now
established and fmctioning in both the Real Property
aad Interoal Tax Offices.

3. All tax offices are now dacentralized to some

V. PROGRAMMING GOAL

A. Statement of Programming Goal

B. Will the achievement of the project purpose make a significont contribution 10 the prograrming goal, given the magnitude of the national

problem? Cite evidence.
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(V. PROJECT PURPOSE
A. 1. Statement of purpose as currently envisaged. 2. Some as in PROP? D YES D NO

8. 1, Conditions which will exist when
above purpose is achieved. 2. Evidence to date of progress toward these conditions.

L, Even-handed enforcement of b, This has been achieved to the ext:=: !+ ~an be

the tax laws. uder the pressmt GOP political attitude. This
ummmmmmmmm,m
it is most important. It has not beem tested in the
Property Tax Office.

5. A centralized planning funce Se This has not yet Deen accomplished. Although
tion established which coore um@mmmammw
dinates the efforts of the mwwﬂ-mum, it has
various tax offices., Maximm not yet been translated into reality. However, dis-
utilization of inter-office data. mimmﬂnhhedﬂths-awmmmﬂ,

V. PROGRAMMING GOAL

A. Statement of Programming Goal

w«matammwmuw@.

B. Will the achievement of the project purposa make a significant contribution 1o the prograrming goal, given the nagnitude of the national
problem? Cite evidence.

Goal targets of this mm‘mmmwmmdmu
tax revenues of 8.1/ mmmmummmuw

mnmmurlmmmme-mnmxm. In
1974 they were more than hof over 1973,






