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1.PROECT NO. 2. PAR FOR PERIOD: 3. COUNTRY
526-11-790-018.2 10/69 ™ 32/n T2-2
3. PAOJECT TITLE
~"4.1.D. L
GENERAL STATISTICS IMPROVEMENT Reference Conter “f
4. PROJECT 7.DATE LATEST PROP 8. DATE LATESY PIP [ 8. 1oR PAR
DURATION: Begon FY 1970 Ends FY_1Q7L 8/14 /70 v None j None
10, U.S. a. Cumulative Obligation b, Current FY Estimated c. Estimoted Budget to completion
FUNDING Thry Prior FY: § 73‘m Budget: $§ 60’000 After Cur vnt FY: § luo’m
11. KEY ACTION AGEMTS ' Contractor, Participating A?oncy or Voluntary Agsicy)
a. NAME _L k. CONTRACT, PASA OR VOL.. AG. NO,
—U.S., Bureay of the Census —.| PASA IA(CA)16-7) & Amendments
PAHO, UN, QAS Internationsl Orpanizations

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X!

USAID

AlD ‘W

HOST

8. LIST OF ACTIONS

C. PROPOSED ACTION

COMPLETION DATE

X

X

The USAID Advisor should work with the Director of the
Directorate Genernl of Statistics and Census (DGEC) to
meke coordinnted Ministry of Finance budget action on
GOP statisticnl services a subject for eorly action by
the Natiouul Council. The next ProAs sirmed should
reflect GOF plaus to achleve such coordinntion.

"he USAID Advisor should resume work with the Nationsl
vounell, following the July, 1972 census enumerastion,
to esiablisi She Sector Workinpg Croups and to develop
o jolnit,; agreed uwpon work plean hLnsed on an FY 197h
USATD temnination date. PROP's, PIP's, etc. should be
revised occordingly.

The USAID Advisor should work with “he Director of the
DGEC to develop a tentative training schedule, subject
to National Couiicll concurrence, that desi-nates the
types of training and approximate timing and costs
needed to fulfill project objectives.

UUSAID should consider funding an approved ond exnanded
porticipant troining program in FY 1972 und ufter.

The GOP should uprrade or create positions in its
statistical offices to nccomodate and retanin the tech-
nicians with newly acquired advanced skills.

Becnuse of the interest of the UN and QAS in peneral
stotistics in Parepusy, USAID should pursue with them
a fully coordinated and more comprehensive nro-ram of
stotistics lmprovement. The possibility of the UN's
or the QAS's assumption of responsibility for the full
program should be explored.

September 30, 1972

November 30, 1972

April 30, 1972

April 30, 1972

Pe rember 30, 1972

September 30, 197
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1 i
1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT 1,11 R OKMANGE AGAINST PLAN C.MPORTANCE FOR ACHIEVING |
ST o1 ILL_PROJECT PURPOSE (X)
COMIRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTony | SANSIFACTORY |ogyaNDING ff LOW MLDIUM HIGH
AGLNCY 1 B a A [ a7 1 2 3 a4 )
1. '
' U.S. Bureau of the Census X X

3,

Camment on key foctors determining rating

Implementation of the project began in October, 1969. By late FY 1970, ot the
initintive of the GOP, a census project wns also developed; the census soon thereafter
bernn to take almost all the time of the strtistics advisor and GOP stetisticians.

As o result, project implementation is over one year behind schedule. The advisor
has, however, estoblished rood relationships with his counterparts end hns a definite

work nlen in mind thrt should permit more rapid project implementation once the census
enumeration is completed in July, 1972.

' < 3 4 L] [} 7 1 2 3 4 5
4. PARTICIPANT TRAINING x l x
Comment on key factors determiming roting Trainingjlws proven to be o vital e#ﬂb ) k) mx—
in liput of the limited capacity of the GOP's statisticcl steff. Yet trainin; oend the
institutionalizotion cf locel training have been deloyed by the cemsus priority. By
August, staff should once more be free for training. An expanded locel, 3rd country

and US training program will then be needed to provide the rckills for guccessful
nroject implementation.

1 2 k] L) ]
5. COMMODITIES 7 ! 2 3 4 s

4

X X
Comment on hey factors doterming raring  The commodity component of' the project, while small

census project nas provided most commodities, hus beén imnortant in strengthening the
statlstisnl cop.bility of the Directorite fGenersl of Stutistics and Census (DGEC).

Coleul.tors received n year nro were immediately used; speclal typewriters for statisti-
cal notorinl, delnyed because of e procurement problem, nre now rreatly frcellltyiin -

the consus work and will be essentinl for the publications program.

30 1 2 3 4 L] ] 7 1 2 3 4 3
0. PERSOMNNEL 4
6. CUDFERATING x ' h
COUNT ey e
b. oTHER X X
Comment o1 key factors detormining rating

Tie TOP hos sho'm interest in this project and provided ndequnte funds; glthourh
the c¢tnsus has interrupted th. work »len. Since vhe project begen the Nationsl Sta-
tistics Council has been estabiished, n berinning hns been made on improved cooperation
betwecn various GOP stotistical offices, and coordinsted dnta orocessing facilities and.
coordinisted printins facilities have been undertnken. The wenkness of staff statistical
and rona vement skills underlines the need for an expnnded training progrsm. The GOP
could help nchieve n more coordinated stntistical system throuph exercising tighter
bud:ret control on the decentrslized statistienl offices. Unon completion of the censud]
enumerntion the nOP needs to facus on implementing the Nntiomnl Statistics Council end:

Sector Committees nnd developii, n revised work plan, including attention to budrret
control,

TV ST - T
7. OTHER DONORS | I I X *17 l B 1*‘

(See Next Page for Comments on Other Dorors)
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i) 7. Continneds Comment on key foctors determining rating of Other Donors  The UN, PAHO and OA8 have pNV’.M
fundemental statistical services to the GOP. ¥hile the relationship between them and
USAID is informal, they have coordinated and they complemented each other to some extent.
P.HO still provides a statistics advisor to the Ministry of Health, and the OAS end UN
provide eneral but limited technical assistence to the GOP. The UN offers training at
courses in Costa Rice and has offered the GOP project support in vital statistics.

Since these organizations ore interested in statistics development, UBAID should explore
vith them how the siatistics improvement program might be better coordinated and mede
more canprehenaive. The possibility of the UN's or the QAS's assumption of responsibil-

ity for the full program should be explored.
1N, KEY OUTPUT INDICATORS AND TARGETS

A, QUANTITATIVE INDICATORS PITYITR TARGETS (PC’CGH'Oqf-‘/RO'e/Amouﬂ')
—_ or Hmiom o Frion ey [To :AUTRERFNTTZYEND e 13 FY—'&- FROIECT
PLANNED 1/1 0 0 o 0 11
Establishment/implementation [acruar. / S e L SR
of a National Stotistics ARegow™ | /0 0
Council REPLANNED T 0 0/1
PLANNED 0 1l 0 -2 2 5
Training of 20 statisticiens [T
in vorious skills in US ond |Rruroim. 0 1 § »
countries N
3rd rie REPLANNED | = - Co 0 6 13 20.
L LANMED 1/0 0 0 0/1 0o 1/1
Establislmert/implementation - — —
of Sector Working Groups 1/ |PERFGrm. 0/0 0 :
ANCE R S SE L )
RLLPLANNCD 0 1/0 0/1 1/1
PLANNED
AU rHAL - 3
Ay
HI ILANKNED
N, UAL ||I\||\’l- INI:II "\llll("»“‘ - T ‘1v(.)MM|~__N<|-i-'> T e e "’
oMo entiuly The establishment of the Netional Council aud
. pstoblishment of a work- strengthened DGEC ore steps in this direction. Already
able coordinating mechaniam there sre sims of increased cooperation betveen air-
for all official statistics. | ferent (OP statistical offices.
2. | COMMENT:
3. T [CommMENT-

1/ Seversl Sector Working Groyps are plamned, but since establishment/inplementation
is plnnned for them simultgneously, they are rated as & l_;l'lmp.
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T T IV. PROJECY PURFUSE -
A. Y. Statemont ol purpose as curtently enviseged, 2. Same as in PROP? B YES D (18]

To improve the compilation and dissemination of govermnment statistics in :enernl.

. 1. Cenditinns which will exist whn
above purpise is echieved, 2 ka ‘nee b dule of prograss toward those conditions.

g ——

1. Institut.ionslization of a coor-| The DGEC hns received increasing budget support from
dinated, decentralized nationsl| the GOP .1nd is increasingly in contact with other
statistics system led by DGEC. GOP statistical offices.

2. A Rational Council and Sector Decree s:tting up the Netional Council snd Sector
Working Groups to handle on~ Working iroups was promulgated. National Council
going planning end programming.| has met Hut the Working Groups aren't yet estsblished.

3. Coordinated data processing Printin; facilities established and in use. Data

and printinp facilitles, processi s facilities ready and plans in process for
their us:.

k. Institutionelized training "Prelimin ry plenning.
progYan.

5. Coordinnted and exnonded nubll-l Sowe exphnsion of DGEC nublicntions but no coordina-
cations program. tion yet.

6. Central datn T4le. No propress to dnte.

7. Baslc zet of cocial and cco- fo prorress to date except for census.

noamle iudicntors.

Y. PROGRAMMING GUAL

AL Strtement G Proagrameanaa Goal

For the GOP to achieve better social and economic development planning with the help
of a relinble statintical system.

! W-ll e coin v ent ot b 0 0 ey e b copobe e condedat i to e S roqeanimong g »ul iven vl e mayni u ’< nf 1hn nn! mu'
prohibenn l',l.- ead e,

The major users of statistics for plenning and evnlusting social and economic de-
velopment - the Central Bank, Technical Secretoriot for Planning, USAID, IMF, etec. -
frequently hnve to make estimates bansed on scunty and sometimes contrndictory informa.
tion. e.p. the Miniatry of Apriculture prints a statistical year book thnt duplicates
and controdicts DGEC data. There 18 no index of industriel production and poor date on
employment and unemployment.

Efforts to strengthen the DGEC and to pranote coordination throuph the eatablilhunt
of the National Council, Sector Working Grouss and centrnl printine, dnta proeoﬂ inp
and data file facilities will certainly improve the dntn base. In addition, better
trained statisticisns will prepare more consistent dato that can be used for méde ae:
curate plenning.
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Progrom or Secter Goal: The broader objective to
which this project contributes:

For the GOP tp achieve better social
and economic development planning with
the help of a reliable statistical
s;{pten.

Measures of Goal Achievement:

1. The availability of accurate
and timely statistics when
needed by the GOP and I0's.

2. Use of these statistics in
economic and social planning.

1.
2.
3.

Inventory of published materiasls.
Evaluation of statistics users.
Existence of social and economic
develcpment plans based on
statistical analysis.

Assumptions for achieving goal torgets:

1. Willingness of GOP to mske all
types of statisticel information
available to requestors.

2. Use by GOP of all statistical
information.

Pro:]ect Parpose:

To improve the compilation and dis-
semination of govermment statistics
in general.

Conditions that will indicate
purpose has been achieved. EOPS:

1. The institutionalization of a
coordinated, decentrslized
national statistics system led
by DGEC.

‘). 2. A National Council and Sector

Working Groups to handle on-
going planning and prograrsming
of statisticel activities.
Coordinsted éata processing
and printing facilities.

An institutionalized training
program.

5. Coordinated and expanded publi-
cations program.

Central data- file.

Basic set of social and eco-
nomic indicators.

w

. Consultation jdith statistiecal

Purtlications of the DGEC, Netional
Council andé other statistical
units.

Technical ascessment of statisti-
cal information by statistical
experts.

edvisor.

Assumptions for achieving purpose:

Budgetary support of DGEC and
other statistical sgencies.
Censuses taken or in process by
1974,

Coordinated system of perlodic
surveys (household, farm and
business establishments).

L. Continued availsbility of trained
personnel.

Cooperation between different
statisticel offices.
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS o
Outputs: Mognitude of Outputs: Assumptions for achieving outputs:
1, Establishment of a workable coor- | 1. A policy making National Counci} 1, Werkplan of the National Councild 1. Increasing GOP budget support of
dinating mechanism for all of- and Technical Sector Committees] 2. Workplan and budget of DGEC, DGEC.
ficial statistics. . (1972). 3. Pubiicaticns and other printed 2. General improvement in public
2. Implementation of the statistics 2. Country-wide inventory of sta- materials. administration in the GOP.
law of 1942 by DGEC. tistical activities and person-| U4. Procedural icnuals. 3. Improved civil registration.
3. Develomment of a capability in nel (1972). 5. Periodic revorts of advisors. L. Availability of qualified person=-
other component. units (e.g. Hinis-l 3. Reorganization of foreign trade nel for training.
try of Industry and Commerce, Edu- statistics (1974) and vital 5. Upgrading of positioms in DGEC,
cation and Public Health) of the statistics (long range). 6. Possible reorganization of DGEC.
national statistical systcm to . selection of an initial sector 7. Willingness of statisticesl of-
perform needed statistical tasks. of social and economic indica- fices to cooperate with the DGEC
4. A coordinated publication program tor series (1974).
of timely staiistics. 5. Improved statistical components
5. Trained staff and continuing of Government agencies (197h4).
training program. 6. Organization and implementation
of a coordinated training pro-
gram (1973).
7. Establishing of central data
processing facilities (1974)
and printing facilities (1973).
8. Establishment of a central dsta
file (197h4).
9. Strengtheniag the DGEC to &s-
sume leadership of the system
(1974).
Input: Implementation Target (Type ard Assumptions for providing inputs:
’ Quantity):
1. AID 1. Continued GOP support of stat:llti-
®. UBAID Advisor (PASA) -FY 70-7h | 1. $248,000 fram AID thru FY 1674 | 1. AID: Project records cal activities outside DGEC.
b. Short-term consultants 37,000 from GOP thru FY 2974 2. GOP: Budget, DGEC records 2. Continued USAID and IO lpec:lnluec
@ Training; local, third country | 3. See PROPfor implementation : technical assistance to other :
.and UB : schedule. statistical offices.
d.. uitiu for data processing 3. Continued short-term help and tre:
2.. ” ing fram CEIADE, CIENES, IASI amd
A.ﬁw budyet support of DGE( ECIA.
mw“mm.“.c- b.Useofequi ent from USAID's
‘tivities within the project Census project by 1972.
5. Continued assistance of JO's to tl

DGEC after teraination of project;
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