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Project Evaluation Summary

}. Mission or AID/W Office Name 2. Project Namber
USAID/Chile 513-0282

3. Project Title
Small_Scale Reglonal Development (CIDERE/CIDEME)

4. Koy projects detes (fiscal years) 5. Total U.S.

a. Project 9/3¢/76 b. Final 7/31/77 c. Figal funding-life of
Agreemeat 7/31/77  obligatlon input 3/31/78 projact
Signed dellvered $270, 000

6. Evaluation awrabers 7. Pericd covered bythie evaluation 8., Date of thie

listed in Eval,Scheduls From 7/76  Tor 4/77 Evaluation Review

77-3 &f /17

9. Actlon Deelsions Reached at 10. Ofiicer or Unit 1. Date action to

Evaluation Review. responsible for be comnpleted
fellow-up

- Concummatie vigined sgreements with CIDERE Biobio kMay 1977 o=
the aubgrantees.

~ Deavalop a revised budget for preject CIDERE Biobio June 1977

actlvitivs from July 1, 1977 through
Septembar 30, 1978,
Amond the Agraoment cigned ln the TEQ USAID June 1877
te reflact rsvised budget allocations
amoag the subgrantecs; to climisate
lnuppropriste sectiony of the Standard
Provialons - Attachgacni B - to specify
that tecanical soalastance ijunds mav be
waed Jor fechmics! aesiwbance fo subgrantees;
iz,
- Clarlfy the mindmum organizational siructure USAID June 1977
axpected of ecach subgrantee to qualify [lor
punport undsy aroject, e.g. 2 minlmum
orgenlrationnl structure including at least
ane full timeo manager and one full time

gecyratary.
-  Roecruitment oi a fuil time meanager far
CODERE X. CIDERE Bloblo August 1977

and CODERE

«¥ Done CIDEKRE 1V May 19, 1977; CODERE X May 18. 1977.
UNCLASSIFIED
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9. Action declelons Roached at 10, Offlcor or Unit 1), Date actlon o
Evalustion Roview. recponsibie for ho cempleted
follow-up
-« CIDFME sbould cobmlt reporte at CIDEME July, 1977

losed quazterly rather than juet
when Tundes ave roquired.

- Exccute Agreemonts for FY 1977 CIDERE Biobdlo Jely 1977.
fusding and CIDEME

12, Slgnatures
Project Offlcer Minolon or AID/W Office Diroctor

- o ag

Nameso -

Data

£5.0 VUMBIARY {Nelsr There are Two Grostoeu vader tbic projecs,

Corporecidr Indeviviol para el Desarvollo Reglomal del Blo Blo -- CIDERE Blowy -«
asd Corporuacida ludoselal pera el Desarzolle Metropolitsne -- CIDEME. Whore
appropriaiy soectlon: of shls PES are divided into two partu to rveflect operatisns

of egch Grontes, TIWFRE Blobly s the focnl poimé of the project for three
siosblar covrporeilons «- CIDERE IV, CODERE X, sad CIDERE Magallanes «-
which zro sungrasioer under (he Dlobio Agresmont. CIDERE Magallanes was

820t Fepraenion 9 e revicw elace there wao ao actlvity to report for thet
grganicaiisg, §

S CLITRE Biodo

Tims few there had been ooly imdirect operaticmsnl contacts betwean
CIDFRY Blenio and the two sabgraniiec. Cosntacts had been carried cat
primaviiy ot e Bosrd of Divectays level simce the sabgrantee managers
were paxmad only in February. Bioblo visited CIDERE IV before the
evaluaticn and CODERE X on May 20th. Both subgrantees recognize
Blcblo as the model to be emulated given Bloblo's greater experlence
and accomnplichmaznis over the pact ten years. Blablo recognizes the
different clreumet~ncze, €.g. aataral reeources and industrial base, within
twhich the twe sugr.atees mast operate. Blobio has expeaded advances
under the project directly.

UNCLASSIFIED
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Since his arrival, the manager of CIDERE IV has actively sought
out potentlal sub-projects and has helped Hirect his organization's focus
on small, chort-term impact, income generating activitiee for the poor,
CIDERE IV initially had been preoccupled with larger scale and longer
term infrastructure activities. Bioblo and the Mission also had counseled
CIDERE IV's Board of Directors to adopt a less amblitious approach to
employment problems. CIDERE IV has received substantial financlal
support from its 51 members Indicating that this portion of the project
purpose will be achieved.

During this pericd, CODFRE X has been concermed primarily with
organizational matters. It was legally incorporated on February 28,1977,
The manager does not devote full time to CODERE, oaly six hours per
week, However, CODERE has been identifying potential activities., 1t
hae 48 members and should meet 75% of the anticlpated local comtribution
level for the first year, CODERE agrees with a focus on small activities
with an immedizte lmpact on employment and income. It belleves thie cun
beat be achlevad initially by comcentrating on activities which will take
advantage of local natural rescurces and ilnstalled imdustrial capacity which
ls ildle. This portiom of the project purpose will be achieved although
some three (o olx months after CIDERE IV,

CIDERE Magallanes has not beer logally incorporated. There ic
still no CIDERE crgaemlzation or staff. The delay in initiating activities
in Magallanes indicates that fonding programmed for this Regioa should
he provided im FY 1977 rather than from the T.Q. agreement. As
contemplated in the PP, there should be a reallocation of fundimg., The
T.Q. fundimg should be re-budgeted to support CIDERE IV which has
gotten off to a faster start tham anticipated. Achievement of a CIDERE
operation in Magallanes is still possible, althcugh not until six months
after CIDERE 1V,

B, CIDEME

The past elght months have beer a tirne for consolldating the
organization. CIDEME's first priority has been to become known and
inlect the people with whom to work -- both staff (three) and community
leaders. CIDEME has advanced well into the second stage -- activity
identification and selection. CIDEME hae ldentified community leaders
in 16 poblaciones and rural areas up to 75 kilometers from Santiago.
The communities and their leaders are the principal scarces of ideas
for actlvities. CIDEME now has 3Z members and local coatributions

UNCLASSIFIED
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14,

are adequate. Prospects for achieving the project purpose are good. ©One
need, identification of markets for products, is being addressed by Misaion
sponeorship of = CIDEME representative's participation in the next

World Trade Institute Program. (CIDERE Bioblo has identified a similar
need and the Mission lms responded in the same fashion.)

FVALUATION METHODOLOGY

The first scheduled interim evaluation of this project was conducted with

the two Grantees on May Znd and May lé6th. This evaluation tovered progress
during the firat hali-vear of project activities and was in accordance with PP
and Agreements. The (veniees provided written and oral data from their files
and memories.

15,

A, CIDEFRE Biovbio

This evelustion wan held on May 2nd. Present were Mr., Juan
Raffo r., idoaapger CHDXRIL Bigbio (Grantee);, Mr., Juan £, Vargas,
Manager CLDIAW Regleon IV; and Mr. Eduardo Stange, Manpager CODERE
Region X. 7The Associate Director, Deputy Program Officer and an IDI
attended thi: review. Tnis veview covered the complete spectrum of
activitien during the frut seven moenths of tse proicct (October i, 1976

throupgh ~Aprit 58, vOTYi.  Progyess in achiaving the specific objectives
of the mrojec:, wnplementailon procedures and problems, aad the status
of the Objectively Verifiable I

—
i

Framework were
reviewad., The actions woich appear fo be appropriate are reflected on
page cine ' . this portion of the project is on
target and gprogoess during the {ivst seven months ig roughly as anticipated.

2
.
3
-~
c
"

of the Lwogical

Thic - voow wee held on May 16k, The manager of CIDEME,
Mr. Gonzulo Diar A,, was present. Mission representatives were the
Associate Diraectcr, Depubty Prograrn Officer wnd Locai Program Speclalist,
The review ocoverced zctivities daring the {irst eight months of the project
(September 1, 1976 through Apriy 30, 1977). in general, this portion of
the project iz oa torget; progress during the first eight manths is better
than anticipated.

DOCUMENT® TO BE REVISED
Financial Plan and Agreement for CIDERESs,

UNCLASSIFIED
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16 EXTERNAL FACTORS

The assumptions contained in the PP remain valid,

17. GOAL

To provide income producing development opportunties to Chile's poorest
persons,

Although this project has beern under way for only eight mosaths, there
are clear indications that thiz project will contribute to the goal (see 19 Outputs),
Approximately 70 activity ideas (30 CIDERE IV, 5 CODERE X and 33 CIDEME)
have been identified and several have been proven fecasible and have resulted
in income producing jobs.

18, PURTCSKE

To support the growth of CIDERE Biobio, CIDERE IV Region, CODERE X
Region, CIDERE Magallanes, and CIDEME which help groups of poor persons

establish small scale enterprises using untapped natural resources and industrial
by-products.

The CIDERE philosiphy has been accepted in Region X, the Metropolitan
Ares, and, sfter sorne internal discussion, Region IV. Interest has aleo been
expressed ov suthoritics in Reglons VII and IX snd Bioblo has made initial
contacts in thoso arcas. Yven the central govermmnent has been favorably
impressed by this appi sach {(see 20 Uaplanned Effects),

19 QUTPUTS AND INPITTS
A, Biobic

Altheuplh coraments on the general ouiputs (man days of work) are
prematuse comsicderiag the short time that has elapsed since initiation of
the project, generally there has been satisfactory progress toward the
speclific objectives ennunciated in the Agreement. CIDERF Magallanes is
the biggest exception since activitieer in this area have not yet gotten under-
way. ¥or this reavon first traanche funding originally budgeted for Magalla-

nes wiil be reallocated to other subgrantees and the FY 1977 budget will
be modified accerdingly,

CIDERE IV's staff consists of a full-time manager, assistant and
secretary. A Peace Corps Volunteer is also providing assistance in
UNCLASSIFIED
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marketing. CIDERE IV has identified 30 activity ideas worth evaluating
and hopes toc have ten of these evaluated by June. CIDERE IV members
contributed over $10,000. CIDERE IV expended $9,000 of its own funds
over this period, only a small portion of expenditures (25%) went to
administrative expenses. There are 51 members. Their contributions
totzl an average of $1,200 to $1,500 a month,

CODPERE X has 48 members whose average monthly contribution
came to a total of $400 to $500, CODERE's staff consists of two full
time secretaries and a part-timme (two hours per day plus evenings)
manager. They have been studying five relatively large projects which
would take advaniage of Region X's installed plant capacity which is
presently idie. CODERE X members contributed over $2,500, CODERE
spent £1,867 of its own funds with 80% going toward project activities
and 20% icward administration.

B. CID A

CIDFME membersbin has grown to 32 since November -- a net
increase o. 12 and gro:s4 increase of 19 (seven members left CIDEME
after November becausse of the economic depression in Chile) -- even
though the uive of saatlago dowes not favor the itype of regional solidarity
that has been en  nsset {or the other CIDERE4g,

Members contrioute o total of $1,400 to 31,600 per month,
CIDEME hew been developing 15 ariisan products and 18 other products
to pravide noew and sugplomental sources of income br the unemployed

and undzreemnpioved,
20, UNPLaMhin DyE¥odrs.

Qne uotevrssdiy, acd very positive, eifect of the project has been the
Central Governvnent's iateres? in this not for profit, private sector approach to
mecting the smploymesnt cng income neede of the poor. The Ministry of
Interior, which carrvies out many of the GOC's social programs, circulated
a descripticn of CIDEME's goaly, approach, and orientation to all of its
regional offices in March. The Ministry suggested that local representatives
consider the developrent of similar initiatives in their areas.

21, CHANGES IN DESIGN OR FXTECUTION,

A. Blobio

UNCLASSIFIED
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The uneven rhythm in organizing and staffing each of the three
subgrantee organizations under this portion of the project calls for the
reprogramming of funds., The TG funds should be allocated to the two
CIDERFs that have been organized according to the local contributions
each is likely to receive. The planned amount of A,I.D, support for
Magallanes should come out of the second tranche (FY 1977) funding
with the understanding that this support may have to be modified and/or
reallocated next year if delays persist. The likelihood of uneven
development of the subgranices was conternplated in the approved Project
Paper and Agveement. These modifications are fully consistent with the
spirit and letier of those documents,

Becauvse of tne delay cited above and time needed to recruit
qualified subgrantee =taff, a ihree to six month extension of the
implementation perviog may be aneeded. The funding period will not
be changed.

B. CIDEMX
No significant changes are necessary.
22, LESSCONS,

We supgest that others coancider this approach to enlisting local level,
private rector attentlon tu the employment and income needs of the ppor .
Available local institutione with experience in this area can provide a valuable
focug for A,L. D, support assuring iastitutionalization, coordination, and
continuity once A, 1.0, lovolvement i3 terminated aad can simplify Mission
monltoring aad wzominiciration. More often than normal reviews, e.g. semi-
annual crather thanm awmnual, aiso appear advisable to assist contacts, ease
inltiation of wcclivities and reduce the need for continuous A,I,D, monitoring.
23, SPECIAL COMMENTE

a

None.

BOYATT
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