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This evaluation is a foliow-up to tne 2roject Evaluation Suzmary {#zS),
wnicn was completea ia August 1977.

"Time vas ‘speflit  Wwith the sostoa University (CEDH) staff collectively and
indivicualily. Staff includes:

Lori Vanderscamict, .1.3. Project Cirector
Asher 3isz2l, ¥.D. Director, CEIDH

Jieter Wocn-veser, ... consultant

Joan lassey, oh.D. Treining » Zvaluaticn
Judy Carevy Training

cacalvn Carison Traianing

Tom Srost=zan, Ph.D. Training

The Zace to face meeting witn tne staiZ members was productive., Tae evaluation,
as a veosuilt, could LDatter aecterzine the validity of incivicuai approaches to
izplementing fne contract, JfSurtner, tne zeneral impression was that of aa
az3ressive, dedicatec, xnowledzeable group with complementary ssills and acacemic
c¢redentials, walch works well in a team approach.

Issues Discussed:

l. Rezional workshop being planned for Cali, Colombia.

This has been planned for August 13-19 in Cali, Colombia, in cooperation with
the Universidad del Valle .t Cali. The University is offering its facilities for
tne worksnop. Costs will te covered from contract funds and will approximate
$25,000. Participants will 5e iavited from Peru, Solivia, honduras, Z1 3Salvador,
Gicaragua and 3razii. They will be decision wakers. (It nas been agreed that
unless comaitaents for the methodology is obtained from decision makers, the
expansion of the methodology is oftem rejected.) This effort represents another
agproach for training field directors regiornally in a local setting as contrasted
to training of few field directors in Boston.

2. Field testing of the systematic course design, Zdition Spring 1578 (attached
Item I)

A request was made for ! country in Asia and onme in Africa to do the field
test. Contact has already been made with Nigeria and Bangladesh. 1 suggest these
be explored and, if possible, confirmed.



3. Coazugication to the Tield

An airgran aas deen prenared as a follow up to thz onme sen: in Novemper
1576. Scneduled ta de seat to all AID Ziels Jissions ia Harea 1578, (3ee
2ttacoed item 2)

~. Wenmal
ATrangements nave Seea successiully made to contizue the CIDH marticipatior

iz depal for tae trainizg cf duxl’xar, dealin Workers and zealtn aAssistants
Sver toe next three years. TInis zives oromise of sucsuss.

S. salaysia
i3

Tais one oi the =most successful sites for the uiilization of tie CZIDE
zethiocology. Coasideration is now being ziven for conduccting a regiomal traiais
werksnop Ior decision zakers from Hepal, Zangladesn, 7ri Lanka, lagia, AZghanist
Prilizpines, Zurma, :lalaysia aad -"donesig arobably iz late Zall 1373,

6. 3=1 Salvador

At this tize, the anticipated request for Judith Carev o returm to El
Salvador for ‘ur her Jorkshops has not materialized. Attacned is an imteresting
rezort grepared Dy Joan Massey and Judith Corey. (3See itsz 3)
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8, Year C3 of present contracc.

it was agreed that =he contract for vear 3 be amended tc 2xpand the scope of
work. This Iincludes an Increase in Qutput I, the nurber of Tield Directors
trained Irom 3-6 to 25-30} and an increase in Ou'put IV (curvicul development,
£ollow-up, etc.) resulcting from che expanded effort in Neral. This is representec
by an increase of $5,000.00 in Output I and $20, 83 in Qucpus IV, total of
§25,185; and our increase from $220,815 to $246,000.
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l0. Report on Field Test Sites

or. Vanderschmidt has prepared a report on the saven Lest sites whnere Gtae
competency ocased traianing of nealtn profession teach:rs was conducted. These
couatries are: Cameroon, Colombia, gZonduras, Lebanon, Mayaysia, Hezal, aad
Viet Nas. (3ee attached item 5)

l1. Slide tape presemtatioa

AC the request of the Project Manager, Dr. Donald C. Z. Fergusom, the CZlH
stafi prepared a slide tape presentation. This nas sicce been shown to tne
target academia - the four USAID Regional 3Bureaus, and at the A=erican Public
llealth Association. It is ex:'emely well done = can be shown ia 14 minutes, anc
the slides and tape are available in the Office of £ealth. In conjunction with
preseantation, a descriptive handout has been prepared. (See attachment 3 3 7)



In suzmary, thais is an excelleat project tnat is =aking good progress,
ittention needs to De ziven ro tne method by which reconnaissance visits lead to
workshops, to national commitment for acceptance of the azetanodology. it is
this evaluatcr's recommendation that tne PLO/T for fuading year 03 be aporovea
at ‘the-estaclished_budzet I[igure-of-3246;000;-with—no—change_in_the scope of work.
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