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This project was evaluated in February 1978. 
There are no.problems or issues which
will delay the accomplishments of the punpose for which this project was approved.

The project is 
on schedule and I recommend its continuation without any change in
 
the design.
 

Evaluation Methodology,- This evaluation is based in the analysis of the approved
Project Paper, the contractor's reports (progress and annual), correspondence

related to the project and reports of site visits by the project manager.
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Loston Universir7 (CEOS)
 

Contract i;o. AID/ta-C-1355
 

aeport of On-Site Evaluation
 

Dates: :eoruar7 13 and 14, 1978
 

Place: Zoston .Jniversity, zoston, iass.
 

~'~i:z~.r: ryinz "%.*Zaylcr. ciealtch 'Consulta;nt to u/Of ic. o 'Ith 

This evaluation is a Zollow-up to tne ?roject Evaluation Suimary (?.S),
whicn was completea iaAugust 1977.
 

Time was 's iet-whi tne oston University (CEDI) staff collectively and 
indiviuuai1L'. Staff includes:
 

Lori Vanderscnmiat, .L.;. Project irector
 
Asher Sie'-l ,.D. Dirpctor, 'D-u
 
Dieter :ocn -eser, sC.o.nsutint
 
Joan asse}', ?h.D. Trinin; : Evaluaticn
 
Judy Car', Trainin;
 
Jocelvn Ca:Ison Training
 
Ton frost=man, Ph.D. Training
 

The face to face meeting with tne staf: members was producriv,. The evaiuation,
 
as a result. could b.':ter aotermine the validir' of indivicual approaches to
 
implementing :ne contract. :urtner, tne general impression was that of an
 
a7gressive, dedicatea, knowledgeable group with compiamentary s!:ills and acacemic
 
credentials, which works well in a team approach.
 

Issues Discussed:
 

1. Rcgional workshop oeing planned for Cali , Colombia. 
This has been planned for August 13-19 in Cali, Colombia, in cooperation with
 

the Universidad del Valle _t Cali. The University is offering its facilities for
 
tae worksnop. Costs will'6e covered from contract funds and will approximate
 
$25,000. ?articipants will be invited from Peru, Bolivia, honduras, El Salvador,
 
:icaragua ano 3razil. They will be decision makers. (It has been agreed that
 
unless commitments for the methodology is obtained from decision makers, the
 
expansion of the methodology is often rejected.) This effort represents another
 
approach for training field directors regionally in a local setting as contrasted
 
to training of few field directors in Boston.
 

2. Field testing of the systematic course design, Edition Sprin; 1978 (attached
 
Item I)
 

A request was made for I country in Asia and one in Africa to do the field
 
test. Contact has already been made with Nigeria and Bangladesh. I suggqst these
 
be explored and, if possible, confirmed.
 



3. Coa=aicacion to tne Field 
An airram ias oeen :re',ared as a follow up to th - zne sent in November 

1975. Scneduled to oe sent to all AID .iell .'lissions in AIarch 1978. (See 
zttaczed iten 2) 

Arrangements nave nee- successfully made to continue tue C.DH participatiao
in .ecal for tne training o Auxiliar7 l al:h Workers and heaitn Assi-tants 
over tze next three years. Tnis gives promise of suc:ess. 

-. :ialaysia 
--is is one of the =est successful sines !or the tiization of t'e C'D 

::.Pthodoloay. Considerai.on is now being given ;or conductin; a regional trainvr 
ucrkzhop for decision Takers fr-n "lepal, z"a;Ladesh, "ri Lanka, Incia, A;;nanist 

.ilipines,Zur.a, .'a aysia and indones~i, ?robabl 7 i= late Fall 1973. 

b. -1 Salvador 
At this ti=e, the anticipated request for Judit.h Carpy to return to El 

Salvador for further workshops has not =aterialized. Attacned is an interestin 
re:ort prepared by John :assey and Judith Care . (See iton 3)7


7. olivia 
A request has been r-c.:ived for field director t- inn in Boston for 3
 

oe..n'. -- ofessionas ..---n 5oiivia. This has been aS- ed to, the trainin; will
 
ca.e :)lace in April an: -lay 1978.
 

S. -onauras

One field Dirpc:or will be trained in Hay in Bc. on. The C ii nethodology 

well accented in Honduras thrc.u the continuian ef .z-ts of ia Zirsr field 
director, Dr. Jorge Eaddad, ,ho is also a decirizn m *er. 

9. Year 03 of oresent contract. 

It was agreed that the contract for year 3 be amended cc expand the scope of 
work. Th.is includes an increase in Output I, the ntr'ber of Field Directors 
trained fr= 5-6 to 25-30', and an increase in Output iV (curriculum development,
follow-up, etc.) resulting from the expanded effort in Neal. This is representecby an increase of $5,000.00 in Output I and $20,185 in Ou-:put IV, a total of 

$25,185; and our increase from $220,815 to $2406,000. 

10. Report on Field Test Sices 
Dr. Vanderschmidt has prepared a report on the seven test sites where the
 

competenc7 oased training of health profession Leach rs was conducted. These
 
countries are: Cameroon, Colombia, londuras, Lebanon, .ayaysia, Nepal, and
 
Viet ,a=. (See attached item 5)
 

11. Slide tape presentation
 
At the request of the Project Manager, Dr. Donald C. E. Fer3uson, the CEDH 

staff prepared a slide tape presentation. This has since been shown to tne 
target academia - the four USAID Regional Bureaus, and at the American .ublic 
Health Association. it is extremely well done - car. be shown in 14 minutes, ant 
the slides and tape are available in the Office of Eealth. in conjunction with 
presentation, a descriptive handout has been prepared. (See attachment 6 & 7)
 



In su-ary, this is an excellent project that is maging good progress. 
.'trention needs to be given ro the method by which reconnai3sance visits lead to 
aorkshops, to national comitment for acceptance of the Metnodology. it is 
tnis evaluator's reco.mendation that tne PIO/T for iunding year 03 be approved 
at -the -se tab1i she.d.budget_ fi gure .-&f.-$ 246.,-000 .--with-no-chan e-j.n,-_re--s-ope of work. 

DS/HFA: ITaylor:dj:4/19/78
 




