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(3) Cetimatod {

ghe mintmum term of service should be two years. Previous experience in

eroglcal and for dryland agriculture and a working knowledge of French are neces-
sary for the guccess Of the profect, The team leader should have administra-
tive wiperfence. Only candidetes with satisfaciory language abilities and

in excellant heaith (ncluding . their famiiias) should be recruited,

Ao L1 Guzatity (@) Dazeriptisn Gost (4) Spacidl Inciructiona
None
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(N Oy A0 5 None (2) By Cocpurciing Country «
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eutisesinn f undie this P10/ muzt be cbteinad from U.S. sovrces,
71 ¢, Eeasg siazifizally cutherined by AlDAW, the puichoze of commoditlios cuthorlzed under this PIO/T will bo finslted t0 tha U.S. under
Gaegreshia Cads 0OV, E
21 0. Qiher Cpacit)s ;
[t jg gueeiionable whether any orgenization can assure flve years of {
conilauous sxpare service in Chad without rotation of personnel. In any case, i



http:whe~h.er

W b v byes

AL 13R0) Ceonnrallig
15.:70) L

P77 e,
Chad 677--0002~3--80050 Pago 4 of ., Poges

‘ » toject/Activity ilo. cnd 1 itle
17 A RETSE R D)
Agricultural Institutiona! Developmert

23, e patts by Centraatar or Peatlcipating Aprney (Indlcety typa, cantant end foririit of raparts required, Including languags to ba used if othar
thsn Englislh, freauanty or dimlng of soporta, axd any agazlel renuiremanta)

i) The Agifculinval Economist/Program Analyst will furnish io AID through USAID
}\’”Djmz:ena, fve coples of a quarterly repor? inEnglish, This report will cover
the progress achieved and tha accoplishments of allproject techniclens {in each of
the MOA ofitces concerned, i,&., the BEP, the ONDR, DEFFA_and the DSA, and
recommendsiions for the succaseful continfiation and comolietlion  of the project .

Ee will also fumisk two zoples of each quarterly rerort, im the French language, to

)

A2 Dlrector of the Agricuwiiurs) Planning Offlce (BEP) of the Ministry of Agriculture.

2) U-;pn complsiion of the services, and within ninety days of the departure from
Chad of the project fechmiclans, cech tachniclan willfurmish & Completion of Assign-
me._i Report surnmarizing the work performed, deszerlbing accompilshments anpd

:h’::i’fu.’u‘ls snd .rr.za?\'*mg recommendations for furghering the purposes of She project .
Five coples of this report will be submitied in English to AID,

fach project techinician will submit any other reporis and/or papers &s may
pe reguired tom Mme to ftme by USAID or the BEF/MOA.

:{T’:I;.’.’H:::.cf Infaumatlon veaful o Avtherlzad Agamt and Preopactive Contractors or Parlicipating Agsacy; If
faienee Bloch 19.C(4) o)

Buchkgrovnd information ds available from AFR/SFWAP, AID and USAID, N'Djamens.

vr—

a4, ;‘,cxn"i:u!.f;i af Contractor of Paticipeting Agenzy te Cooparaling Country and to AID

AviRslaticasht=z

g Raspaasihilities

The technivtans will be responsible to AID andfo the Minister of Agricuiture of
the Covernnart of Chad, Specifically thep will be responsible to ¢the officials
noied Halowr,

0. Ceoparating Couniry Licizen Offictal

The Director of the Agricultural Planving Oifice (BEP) of the Ministry of
Agricudiure cnd Liw representatives.
C. AID Livlzen Offlciels

The Director of USAID , the officer-in-charge of USAID's agricultural unit,
and the USAID project manager of the Agricuitural Institutienal Develtpment
[moject, '
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I BRREE LOGISTIC SUPPORT i
S, Fravizleas f2r Logtatlc Suzpont
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8, Additlens! Fazilities Avcllchle From Qilios Scurcas
1) The GOC will provide exempiion from any import e ‘ or any other

w5 Or levies imposad on items importedt by the technlclans for thelr
Swia usa. Focthermore, they will be exempted from taxation by the GOC.

2) Uhai D will endsavor to provids the technicians with commiscary, WACASC and
diotomatic nonch mail privileges on the same basis avallable to direct~hire USAID
emvlovess ; however, such prdvileges are subject to changes in post policya

AT st £ 8 v T A A M B . 0 0 2 Y

C, Commuenita { I ; %
1) Interorerar /secretarial services will be provided to the extent possible by the

goopeEting countey.

2) The coniiactor or PASA ageincy will provide initlal travel arrangements and/or tickets
to Chads all other travel will be funded by JSAID utilizing funds avallable outsids the

gontract or e PASA sgrecmento.

3) In acuordance with AID M.Q. 1412,211, madical facilities in Chad will ba availa-
ple to the techniclang on the same basis as available to USAID dire ci=hire employecs.

4)  Funds for logistie support providod by USAID (see part A. above) are available
outside of the ¢ontract.

5) Conisactor billing will be submitted directly to the USAID for payment.
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19. B Agricultural institutional Development

1. Project Description

The project has f~ur large components {nvolving four different MOA offices.
The offices are ': 1) the hjgricultural Planning Office (BEP), 2) the National Office
for Rural Development (ONDR). 3) the Directorate of Agricultural Education (DEFPA),
and 4) the 0fvision of Agricultural Statistics (DSA4).

pential

The BEP conducts studies of Chad’'s agriculiuraland makes re~ommendations
concemning nativnal budget aliocations, It coardinates and monitars on-going projects
and analyges propased projects funded by the GO or by forelgn donor organizations.
In relation to this the BEP is respansiblie for the collectinn and classification of project
pap:ce and reports reiated to agricultural development,

The ONDR hand'es the organization and management of agricuiturai extension
vorik in Chad, Thls worll | extremely important in the promotion of food crop pro-
duction, Current'v thecre approxinately 575 extension workers to reach more than
215, 000 favning families,

DEFFA diracts the agricuitural a2ducation and training of governmeant empoyees
and avtensicn workers., It hag the imporians responsibllity of administering the
agiricuiturae! schools ‘n Chad Including thoue at Ba~Ilil, Ttkem, and the soon £ be
astablished agricwtural school at Dougui,

The DSA gathers agricultural data for use by other MOA agencles, The infor-
¢ «ls sgsential in planning, evaluating and making recommenda-
o agricuitural development.
Al present the wanrk of these key MOA offices {s greatly hampered by the
lack of tiained Lersonne! to initiate and carry out activities, and to give direction ana

Yeadershin

7. Position Desoriptione (Positions funded under this PIO/T with FY 78 funds)
A. \gricuitural Erononist/Poogram Analyst: This expert wiil work at the BEP,

He will o0 aharate with a USAID -sponsored technician already at the BEP and with
curient Chadian and expatriate parsonnel te improve the organization and ¢ peraticaof
the Planting Office as a whole, Durlng the lifetime of the project he wiil work closely
with & Thadlan counterpart who will be a genfor” official at the BEP, Because the
Planning Office is at the hub of the MOA this technician wili be the team leader of the
four other technictans (including the above -mentioned USAID sponsored technictan)
provided by this project. Hewi{ll be in chiarge of the coardination of the reiated and inter-
dependeni activities of these individuals, Bis prinary respunsibilities will inciude the
foliowing .

1) set up a co nprehensive gysten of project nonitering and evaluation,

?2) tugether with other BEP personnel, analyze proposed and on-going projects.

3) ‘ncrease the overall effectiveness of the BEP and upgrade the skills of his

Chadian counterpart,

S Ay
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4)  feview the status of document classification and make recommendations lor
ity fmprovement, .

S)  link up the opzrations of the other technicians and thetr regpective depart menty
$0 &35 to be mutally supporttve and strengthening., and’

G} act us the team feader of the four other techniclans working with this project

2L Qualitfoatione @ This specialist should have a minimun of an M, 8. 1 Agricultural
'lluu fresm an A\ner .can un lvozslt'f and at least ffve years of practioel experience, v
v.. nich (n oo developing country, He should be an expert in the monitor ng, evaiuation
and annlysis of agricultural projects. Because he wtil be the team leader and will

fiave daily contact w (tn Chadian offictals {n various directorates, it is necessary that

';.’:' s indiviadual have g hiigh level of French, Administrative experience wuuld be very
felnful

: it .r;ﬁ i.i.-,'. T‘Au- cioraete of Agriculture, His mafin function will be 10 streng-
then the capnbility of the DSA to gather ana distribute agricujtural data. He will assist
the acting Divielon Chief while the permanent chiefrecetves training in the U, S.
Werking with the cihar technt "Tr-n;; i the BEP, ONDR and DEFPA be will leam the agri-

Leultiga® Staiistios Aduisor @ This speclalist witl work in the Agricultural

culturai stafiotionl naads of v ue MOA agencies and attemp? to meet these needs.
Fig primary resnonastaiiities wil .? inciude the 1ollowing

I aselgt the personned of the central ASD wifice to prepare ciear and weii
structured suesiionatres and forms for distribution to extenston workers,

Z) tzview e agdoultural siatistical gathering skills of ONDR extension workers
el MKy recomme n:l sty ONDR and DEFFA for the upgrading of thm,e srilis
cutiher information (o the ffeid and assist ASD personnel in refining the raw
dutd and welling reports,

4) work Lo close collaboratton with the techinicians inthe BEP to supply agricul-

turay date {or use in pregaring projects,
S8) Improve'the overall oif cf.,; laection, comp!lation, and distribution = of agr-
cutturas statistics, and : 5
Doganize and conduct two one-month tra‘ning seminarg to upgrade the skilis
fthe chifefs of the 14 ASD subst:tions,

Special ua icatiions - This person should have an M, S, in agricultural statistics
and ab least four years of practical experience, two ¢f which (i a developifig country,
He muet Do an exiert in methods of gathering and Interpreting agricultural statistics

and siouid have a good vnderstanding of the use of computers in relation to this .

Ag he will be expecied to do field work, he will need to be  in exceliert health,
Hig level Of Yrerch must be such that ha can communicate with ease with bats ASD
agente in e tiald and government oifictals.




Page 8 of 13

CHAD.677-0007-3-80050
677-0002 .
Agricultural Institutional b evelopment

Y

o Agrfouttural Bxtension Advisor s  This expert will work at ONDR, He wid

assigt a Chadian counterpart who i{s a genlor offtclal at ONDR in the prometion

of foord crop production in the Sahellan as woll ag the Sudanian zone. He will

aid in tha praparation of a new e; ctensicn package for ONDR agents and will werk
evitalize the ONDR by fmproving communication between its fleld oifices and

the avents working from these affices , and by orfenting the ageits ' to new faod

ciup produetion obfectives, His primary responsibilitizs will incﬂude the following

1) review and evaluate current ONDR programs and methods,

2) together Md* the Division of Research, DEFPB, and ONDR staff, prepare
a new technelogical package emphasizing food production and agriculture!
managemnent vrackieces appiicable to Chad inciuding better land preparation,
improved seadbed and nursery matntence, use of good seed and improved
sead '.'a-:ictir.s, sead treatment , timely aperations, weeding, proper spacing

of wisnts, ansl so on,

3) tmuiove the communication from the levelof the farmers and extensfon
woikars to the centeal office, the research ~enters and the tralning schosis,

promotion program based on further extension tratning to the

cechrnigque d'Agriculiure (ATA) level,

2 hat extension workers recelve a remuneration, not necessarlly in
cash, commansurate with thelr work,

3) wropare, wlin short term consultants if nzed be, an educational program
for the effective utiiization of the audio vigual truck and egquipment

viderd by this profect,

igl the *3_;11'11(1?1!: at DEFPA In developing a relevant currlculum

suned at food crop preduction in the Sahe) for the extension students at
the Douvgul agricultural sehoo! |,

2 make recommendations to the BEP concerning the formulatibn of projects
tor acdeultural extension, and

) st oup village demenstration sites foruse in promotion of improved food

95! ‘u(zdv_((!?.lul\ techniques.

—

A'..,- CY1s i &

cat'ons ¢ This individual should have an M, S, in agricultural extensicn
sus vears of practical experience, two of which in a developing coutry .
Bxpecicnces in cutension work nh the Sahe! would be ideal, He must be an expert in

the formati oo of Lnprovad packages for promotion by extension agsnts, Because much of
his worlk vl ihvelve redirecting and revitalizing the ONDR , madagement experience
vrould be vseinl . As this specialist will spend a good deal of time in the field it is
necessary that L= he {n excelilent .« henlth. Experience inthe use of audi¢ visual
equipmcnt It eptenston work would be helpful . It dealing with ONDR officlals and
other MOA :;,,._z,,cm he will be expected to ha ve a high leve!l of French.

giudies an

T T T ey A SR
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3, Pesitien Description ( Position not {ncluded in this PIO/T. fnitial financing
for thie vosition will be provided with FY 79 funds, and
is outeide of this PIO/T)

Agricuftural Bducation/Extension Advisor s ‘This individual will work with DEFPA,
His principal ’uz.: ion will be to atrengthen ONDR programs in the Sahel! by making
certain that a relevant curriculum (g taught to future extension workers at the Dougul
agricultural scha ‘\'. In carrying out tHs function he will work closely with the facuity
at Dougui '-'1 with cther technicians at DEFFA and ONDR . His peimary respons!-
bilfties inclt the ollowing
1) examine cxtension work in the Saheliar zone and fdentify successfu!
stension techniques,

i2velop a reievant curdculum of improved extension technology oriented
toward farming {n the Sahel for the Dougul agricultural scheol,
3) worlt with the four Peace Tnrps Vo lounteers who wiil be full time teachers |

and .'ai‘v‘r“* at the Dougul agricultural school,
4) asszist the Chadian Headmaster and Chadlan teachers in administering

the -:m.z:au...»x.al program ai the Doufjul scheol, and
§) cullaborate with the profect technicians in DEFFA and the BEF to develup

L, = 54

nocesssary pojects to strengthen the nation's agricultural educaticn
wgram,

I Quat lrations ¢ This techniclan should have a mini ~um of a B.S, tn agri- :

Dedn on and itve years of practical expertence, three of which i a :
develcpuing country. He shouild have experience in both the education of extension |
workers and the implementation of extension programs, This person must be an expert g
tn ralived agricuiiure suitable for the Sahel region ., . His French should be such ?
that he can give tech :‘w? savice and ecan, if need be, conduct classes in extension
methe ’ Mogy. As he 1 be agalsting in directing the educational program at the
Dougut agricutirad szyh‘ vl some management experience would be sugeful, i
4. Bdditional Tnformation

Besl 28 the four speclalists mentioned above, the profect wiil sponsor a
fifth spocializt curcently warking at the BEP, This individual has been viarking
uncer a PSC with USATD for almost two years. USAID intends to continue his
services with funds provided under this profect (but! cutside of this PIO/T) for
mest ok the [ite of the profect . This gneclalist's responstbilities will be expanded
to (nelude worr at both the BEP and DEFPA. Because of his knowledge of the
Chadian MOA and his effective working relations .- - with MOA perscnnel at all
levels, he will assist in the mftmi orientation of the above -menticned techifians’

e~ 9 B 5 e L L RIE]
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and il coliaborate withi the teamlsader to link up the activities of these speria-

lists and see that progresgis made towardtothe achievement of the goals of this
projsct.

19. 7. Techntcians

{0\ Number Speclalized Fleld arade Duraticn of
Inchided (n this PIO/T Assignment
One Agriculturel Feonomist/ BEquiv., FSR-4 48 mounths (Firat yearf
Program Analyst ) gtart)
Ona Agricuwitura, Statistics Faulv, FSR-4 74 wonths (First year |
Advisor start)
One Agricultuca’ Extension Equiv, FSR-4 48 manths (First year |
Aclyigar start)

Qutside of this PIQ/T.

One Agricultural Fducation/ . Eguiv, FSR-4 24 months (First year
Lxtension Adviaor start)
(2) Duly Post and Duratlon of Technictans' Services
The duly pust for all technielans wtil be N'Dfjamena. The seruices of the
hgvs cultural Beonomist/Program Anajyst and the Agricultura)l Extention Advisor

sl be required sor four coptinuoss years : the services of the Aqri.:u&tural
Sut fstics Advisor and the Agricultural Educatien/Extension Advisor willbe
requlred O two continvous years.

FIRST YEAR BUDGET

(tilustrative)
A, ‘2! _Beonomist/Program Analyst  (Team Leader)
(‘,.Lp‘.med maxzimum) 32,000
2in L POSE «.‘lij’t‘erent.“ai'{expec’ted maximum) 8,000
3. THnge benefits eand 4,000 e
4. Traval/shipment HHE (USA to N'Djamena) 15,000 ‘{
5. Gunera) administrative costs (Untversity 10,000

or PASA agency)
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|

Overhead 10, 600 |
(University or }’Aoﬁ Lgency)

1
'

- |
Centingency . 1.000 {

$ 80.008

fedcutoral Statisiles Adul 801

ary 28,000
expecied maximum)

A
[}

Post ""i’i';;'l'el‘l"iaj 7,000
benpectad maximum)

3
\

ringe benetiss 4,000

shipment HHE 15,000
i N'Diamena)
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