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C.

1.

Plennod Targots

rY 1971
'a. ‘To assist the Contor in orgavnizing and plocing in pilot operation f£ivo

divisions, iucluding Ad:dnistrotivo Sorvices, Export Prociotion, Information
& Posoarch and Training. Eoch ddvision will have an otaff of J to
6 qualificd pthioplens ond vill bo bhoadod by an Ethiopian having at Xoast a
Bachelor's Degreo froo a recognized univorsity and appropriate businoss or
governnent administrative exporicenco.

(1) Tho Conter will be assistod in organicing and mounting its initial
operations by qualificd foreipn advisors, cach of whon has proven
expericnce in any onc of tho fiolds of domostic and intornational markot-
ing, export prorotfiox, inveatment procotion, comnmorcial information
processing mmdx and retrioval, aud public relations podia, Those cxports
will bo providod by USAID, UNDP/UNIDO, GATTTand possibly, Israol and
Swveodon, Each will have at lcast ono full-tine Ethiopian countorpart
within throc months of beginning his assignment on this projoct.

b. To holp the Conter bogin a well definod progron to train overscas
commorcial officors to staff the Contor's proposed branch offices in New
York, I'rankfurt and Tokyo.

rY 1972

a., To assigt tho Centor®s Council in setting up its first branch office &n
llew York City.

b, To help the Contor initiate a progran of proparing and distributing
brochures and pamphlots on investnont opportunitios in Cthiopia, as woll as
manuals on "how to oxport” and "how to invest in Ethiopia”. At least five
publications, (cach in 2,000 copies) will be propared and dibtributod 4o
Ethiopia and abread.

c. To holp tho Contor bogin offorine soninaras gnd training’ coursos on soloctod
aspects of cxport marketing in‘Addis Abeba, Asmara and Pife Dowa. To givo at
lcast throc such courses in Addis Ababa, tvo in Aspars end onc in Dirc Dawa.
Each courso will be planned and conducted by the concernod division and will
involve at loast 25 participants £ronm hoth tho privato and public sectors.

d. To holp the Centor's Comorcial informatica office ochicvo a fully
operational status so that 4t ‘wi}l}l bo capablo of providing timoly inforontion
on a wide rango of agro~-industrial-octivitios end on various aspocts of
varketing Ethiopian products abroad, as well as curront local businese
tnformation for prospoctive invostors,
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3. FY 1973
a. To bolp tho Centor!s Comncil sot up its socond brench offico in Framkfub,

(1) the offoctivonoss of the Contor in promoting cxports snd now invogt-
wonts by ovaluating tho incroasc in the total nunbor of (1) businoss vmm
to the Contor; (2} cxport inquirios; (3) investment inquirios; (<) marimeing
clionts; and (5) invostmont clionts,

4, FY 19724
a. 7o holp tho Conter's Council set up its third branch office in Tokyo.

(1) The Conter will bo more firmly cstablished as the primery innovative
force for planning, promoting and spourhesding tho implonentation of
Ethiopian nationanl cxport cxpansion programs to achieve in tho short run

a favorable balance of payments and an evontugl favo.sble balaonce of trado.
To accorpllish those objoctives the Center will continue to:

(A) 1incrcase tho number of its sceminars and training courses in tho
najor cition of Ethiopia;

(B) 1ioprove and oxpand its domestic and foroign channcols of curront
markoting information;

(C) improve and oxpand its investmont promotion scorvices ond fecilitics.

(11) The Conter vill bo the focal point in tho local private businoss
commamity for:

(A) Introducing, promoting end disseminating the latost oxport marXeting
data techniques and guidelines covering all aspocts of mndemn intor-
national markoting oporations; and (2) assisting potential Bthiopian
and foroign invostors in oll phases of inwestont imploncedgation
until the proposod entorprise is satisfactorily under way.

b. To holp tho Centor achicve the targot of cnabling tho I.E.G. to double
its total valuo of coxports by 1978 ovor the total value of cxports in tho baso
operationanl year of 1971,

c. To help tho Centor achicve its tarpet of promoting and essisting new privato
soctor invostoonts anounting to at least #$400 million by tho ond of FY 1078
ovor fhax such investmonts in basoc opcratiomal yoar 1071. Tihis would gmount
to an average annual increasc in private scctor fnvostoent of sbout ESG0 rmillion.
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NOMCAPITAL PROJECT FUNDING (OBLIGATION IN $000)
Project Title: Investment and Export Promotion Cemtor

Participants Commodities Other Cests

VvV GIVOL vdvay siaav

Personnel Serv. U.S. CONT Dir. CONT Dir.h CONT
Fiscal Years Ap L/C Total Cont AID PASA CONT _Agencies U.S.Ag U.S.Ag
Prior
through
Mt‘ n—
Oper.FY__
Budg. TC/DG G 250 138 107 - 133 s - = - 3 - 5
FY 70
B+l /DR G 283 130 100 -~ 130 8 - - a3 2 -
T
B+32 TC/DG G 241 130 100 - 130 8 - - - s -
r 12
B+3 TC/DG G 1B 7 100 - 70 - - - - 3 -
]
All TC/DG G 310 - a0 - - - - - - 10 -

§

Life TC/DG G 1241 483 70T 468 M - - -] 20 -
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NOMCAPITAL PROJECT FUNDING (OBLIGATIONS IN 3009) comt‘d

AID~-Contrelled Other Cash © Other *o
su_an___m Contributien Dener
u.8, Commtry~ Cosperating Yundeo
Piscal Years omed  ewmed coumtyy (3 Bquiv.)
Price
tareugs
Oper.
n— - - - -
Budg.
FY 70 - - 30 80
B+1
rT7n - - 100 100
B+ 2
FY 72 - - 128 100
B+3
Y73 - - 125 100
M1 7478
subs. - - 930 600
Total
Life - - 1,350 980

¢  Coatributed by Mimistry of Commsece, Industry & Touriss and wmember ageacies
repressnted on the Ceater's Coumcil.

¢ About 90% from Chamber of Commerce and the rest from national and fater-
natiomal donor ageacies and imstitutioms.
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