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Al sotitay or Unvironment

Industria}l production in Ethicnia constitutes less than 5% of the GIP, which
i3 relatively lov ovon in comparison with other African countries. This industrial
output 4s limited to about §530 smail end medium-scole manufacturing enterprises
engaged in food and heverage processing, and the production of cecwment, potroleum
products (from lmported crude odl), textiles, shoes, cigarettes, soap, alcohol,
matchos, leather goods, furniture, reinforcing bars and rods, galvanizod sheets,
aluminua and plastic consumer geods. Additional factorios to menufacture paper
products, bottles, motor tires, metal tools, conatruction bricks, tiles, hollow
blocks and cerumlc products ave now boing establishaed.

In 1987, the IEG Contral Statistical Office surveyad a total of 489 commercial
firmg cperating dn Sthiopia with a pald-in capital of at lemst Eth., $13,000. This
sursey rovealod that only 104 of these firms are ownod or mannged by Brthiopians.
The reauining 583 {ixms are controlled primarily LY oxpairiate Xtallans, Greeku,
Armonians, Indians and Arab natienals, some of wihiom have become ithiopiam citdxzcis.
Howevor, in vocent years, many Lthicpinns have graduated from Halls Jellaasie 1
University (1SIU) aug USIU School of Business Administration, or have returnod
from study abroad to accept niddle-nmanagement positions in banlia, foctoriesn,
trading amd iusuwenneo céapanies and general commercinl firms. In addltion, scie
etuzated top nnd middle~level 1¥G leadors have transiferrod to positicns in Ciw
pPivate Riginesy sactor aud have fnvestod heavily in private oaterprise activitios
doms o providing adviacry services on a pert-time bosis te selectiad entervriccs,
Thore has alise hween an incroese in the raplacemont of expatriate managomoent 3n
jecal businoss firms by Uthlioplans. This chango 85 4n parst dun to he iuprovei.c.
=“nd exponston of en~the=job itraining programs. A& powd examsplo of this teainin:
iz ihe cerront Bthicplan Mr Lines progeam being conducted thirough = mapagoenont
ntract with WA, wheroby 400 Siktopfan top and middle managemecni, line supar-
JAgory, dorovon and ekilled technficlan persconnel aro curverntly participeiing in
welitl~vesr caroor developnsnt z2nd traingng program, Othor firms with stadlar
tradndyy, programs are LB, National Cash Register, Singer Sowing, Kalamazoo
Pice, Commercial Dank of sthiopla and the Addis Ababa Baak.

Uagor contributors to vhia vegrading of Fthiopian business waspagerent skills have
eery the USSR Dustnoss School snd the Center for Bthiopian Monagemen! (310 and
UNDP projeci) which omiuat zemdnary, short-torm trafning courses, and ifo-~ceapany
tradainge progroms for thiopdan onterprises on a coutfinuins bazin. Consoquenitly,
as zeenomtc epportunitics Honone nore apparent and monetary incontid- es taice
grovtar nold on the Bihiopion socdcoty, thdopiang will he beiler able in Lhc

fature Lo respomnd amd paril i eie e caidvely, oeffectively and ian ever dncrensing
numbors 1a Stoancisg and wees o Jhedr o oon Industricd dovelapront
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In ordor to cronto a favorablo onvirounmont and moutdvaiion for attracting noroe
Bthdopian end foreign participation and investment in Sthiopla's induntriclization
progrong, tho IBG hao adopted o frec onterprise developunnt policy. Nocouragonout
i3 bLoing iven to thie private onterpriso sostoy Ly IEG monotory and fiscul policios
anel the esinbliisbooent ef crodii fociliides ond techindcel grencdes for assisting
proopectdvo investors, In theo vrecontly prepared Third dve Year Plan, thie IRG
c3timatend that approximatoly Uth. LU40 million of now foroirn private capital in=-
vestinont and tth., $i.U0 D1liion of local privatio mavings will De requirod to

finance tho i1avesiment ncords in the pericd 3060-70, Grvon 1f only a part of theso
neods wero to Lo not, capital dnvestinents would hiave ¢o Le proatly in emcess of
rocont iovels of iovostmeat and would ¢all for sipniZicant private sccuor oquity
participaiion. {doe Appendix II) Zhe ITG recopnizes that cdditional invoatoont
inconiivas will have to te providod to creato tho proper ciinate to cncourago omd
gitlract Doth forelipn and domostic iavestors oince b llorto Egoro hias been no single
instituldon, cpeney or organiszation to idnterprol adejuciely provious IEG investoont
policies or to impicment wrevicus IECG investnmont incentives on behalf of cil
prospectivo dnvestors. In foct, the Uililoplon cntrcoprencurial gestor 4s of such
rorent origin thut thero hias hHeen no precedent for, nor understawiing of, this

type of instituiion oy ngonci} “hiero has aligo heen 1itile progress 4n creating

a cooporative privato ontorpriso aplrit which 40 Leost oncpiified in the {fora of
industrial trade and business associations. Those institutions vhich have had tho
treatest dnflucace in this rospecst cre the Sthioptan hanber of Coxerce, oderotioan
of Bthiopian tmployers, tho Center for tibiopian langgenient, and the Confederation
04 Ltkhilcpian Lobor Unlong, all of vhich cro reolatively now orpanizations (less

than ton yeours old; and are prinarily undor now, igicativo and ag(ressive
Lthioplan munagenent.

In the field of foreirn trade, Nihicpiu contiuves Lo Lo clossified as a ono crop
cconoiy. Aloost DUS of tho total vaiue of iHthiopian exporis is froo agrriculiurol
products, with over one-balf of ilio onport carudngo derived fron coifece. Uthiopla
has already erperienced financial repercusoicus ia tho past {ow years aos a result
oZ leor convinued dependency on tho oxport of primary comnosdities cnd now s anxtous,
i{ not corpeliod, to Avorsify and upprado hor cuporis., Mo of tho factors pro-
vantiing fihicpla. Gemenxs fron acbhieving this (ool zznm:nmn[iho lachk of an
insiitutional organication set up to asolst, oncourof;o and coordinate tho oxport
ploas aad cperations of all iastituidons and coxapanios oithor invoived 4n or hoping
to ontor tho export marlLoting fiolﬂ{;l
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Tho USG has Loon roquosted by the IEG to assist the Cthicpion husinoss sector and
thom government institutions concorned with invostmont promotion and export
marketing to sot up, organizo and oporato an Investmont and IExport Proaotion
Contor, which will bo the focal polnt for assistiog all potential invostors and
exportors. It is plonned that the major cumhasis of this Centor initially vill
Lo placod on organizing and Smproving oll phasos of oxport marlkoting since At is
| fmporative that LEthiopia’s prevailing advorso balonce of trado be revoyrsed as
! soon as possiblo. To aclilove this roversel, it is ocssoatinl that the Centor's
offorts bo concentrated on: 1) oattracting and aassisting now invostment in export
and oxport-~supporting industrics; 2) assisting local companies that are ableo and
,willnng to upgrade tacir products for tho export markat; 3) cncouraging tho pro-
[ duction of those {sport substitutes which roquiro o mininum of govornmont tardff
/ protoction, and are Loroign oxchonge saving.

Investnont promotion and export cxpansion aro two critical arces iu which extonsive
inpravaments are rogulrced ainco they represcat the backbone of Fthiopie's stratogy
for fnturo ludusiriclizaticn. licretofore, tho USG has provlided only minimal as-
siztanco in these aresz, Tide sctivity will offer o uniqun opportunity for tho USG
to foces 1is dovelopmentnl nssisianco in tho establfshnont of ap insijtuilien,

whdien wiil bHe oparated vich the mutunl cocperaticon and gupport of both tho IEG nnd
PYivato buginess soctors, '

.  gtratery

Dasic steps havo olioady been taken Lo assist the IEG and the loznl privato
busioess pseotor 1o goin a fuller umnderstanding and gppreclation of tho nced for
an Invesinent and Bxport Promotian Contor. A four-man team was sent to tho 10th
Annual Sesoion of tho International darketing Inotitute (XNII) at Ufarvard Dusiness
Schionl fu Carbridge, lacgaclhusatts, from Juno 21 to Septomber 5, 1069. Tho toam
fo conpesod of Loy soprogontatives from tho Eithdcpian Clhamher of Commorco, Live-
gtack and Moat Board, Cemomercinl Dank of Bthiopia and tho Addis Ababa Nank
{Auwmaya Dranchd. A £110th team mecber from the Coffoo DBoard wan not able to attenid
tha B courga.

The tvo USALN/E Private Intorprisc Advisors have dlacussed with hkey Ethicplan
bugineas and finonecial leaders regarding tha objoctives of the propoasod Center.
All are convinced of 1ts need and have ofZored thedr full support and cooporation
in waking 4t a success. As a direct rosult of itlhoso discussiong, tho President

of tha Ethicpian Chambor of Commorce lhas pledied the Cuamber's full gupport, in-
cluding: 1) financing moat of tho local costs incurred Ly the INI contract toom;
2) providing adequato offico spaco for tha proposod Conter ia the now soven=storxy
Chanbor of Commorce bullding; 3) intepratinT the Choabor's marketing and investnont
prenotion staff with that of tho Conter'ec staxf; 4) providing ndoquate clerical
support; and 5) 4integrating tho Cuachor's coxistiug comzescial libracy with tho
Center®s proposad international markoting library.
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Sup————

In ordor 0 croato a facvorablo cenvirounont and omurdvatlion for vitracting nore
ithiopian ead foreign partdcipation and investment in tthiopia's dnduniriolization
prograns, the IN6 hoo odoptod a free onterprise developnont policy. \nsouraomont
~ds Leoing Aven to the private ontorprizce sostor by IEG menotory and fiscul policies
und the eatnblisboent of crodit forilities and techiundcol grencics for assisting
proopectdve davestors. © In tho recontly prepared Third ITivo Year Plan, the IREG
catimated that approrimatoly Lih. LU40 nillion of nov foroirn private capital in=
vestoont and Bth. 03,0 Dlideon of locol privato savings will be roquirod to
finance tho iavestinent necorls in tho period 1060-72. tvon 1f only a part of theoso
needs werre to Lo not, capital dnvesinents vould havo to Lo groa(ly in oncess of
rocent leovels of {avosinent and wouid call fer sipnificant privote sccuor oquitly
participacion. (oo Arpenddx II) The IUG vecornizes that odditional invoatoont
incoutivos will have to Le providod to 2weate the proper clivate to eacouraro ond
attract both furelnn asd (domestic investowrs oince halorto thoro has boon no singie
Instituldon, cponcy or organication to interpret orleuetely provious IRG inveatment
pulicies or o impicment previcus IHC investnent dnceaticves on behnlf of cil
prospoctivo inwvestors.  Ia Zoet, tho uibioplan cntrepreucuricl sostor 45 of auch
reront ordgin that ihere hag dHeen mo precedent for, nor unleorsianidng of, this

type of fnstituidon o oroncy. Lhere has aiso reen litile rrorress 4n croating

a cooperative privato entorprise opdrlt wiidah 40 Lest exnciplificd in the fora of
induptrial trade and Lusdress oassociations.  Those dnctitutions vhich havo had tho
reatest influencze 4n thig yespect ore the tthiopian chanber of Comeree, Iaderation
of Bthiopian mployers, tho Jenler for wildoplan anapeoreat, ond the tonfederation
of uLthicpion iabor Unlons, ndl of vhieh ore relatively now orjuanizatioas (less

tiian ton yeowrs oldy and are primarily under now, foapdsative and agressice
Llhiopdan nonageoieat.

In the field of foreign trode, Nthiopiu continves to Lo classified as a one crop
cconuiy.  Ainoat WS o the total value of Zihiopian enports i {froo agriculiural
products, wiih over one=half of iho ozport caradngo derived irvon coifce. Uthiceria
hao alrcady crpericouced finonzdal repercusslcus in iho past {ow yeors as a result
of ler continued dependency on tho orport of prdnary comoddties cad now 48 antious,
if{ not corypellod, to Qiversify and uppracdo hor couports., Ono of tho foctors pro-
vopting Rehiopia. Smomlaerpesyy froo acbiovin: thio goonl/immmbemn tho lack of an
institutional orpanizotion sct up Lo assist, oncournie antd coordinato tho oxport
picng ond oporations of all iastitutiions and copanies oithor involvoed 4in or hoping
to cntor tho export marlbieting ficeld.
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The USG has beon roquosted by the IEG to assist the Ethicplan bhusinoss sector and
thom govorament institutions concorned with investoont promotion and export
marli:oting to set up, orgeonize and operate an Investmont and Export Progotion
Contor, which will bo the focal point for assisting all potential investors and
oxportors. It 4s plannod that tho wajor cmphagis of this Conter iuitially will
Ue placed on organizing and improvinz all phasos of oxport marlkoting since it is
iuporative that Ethiopia'’s prevailing advorso balanco of trado bo reversod ns
soon 08 possible. To achlove this reversal, it 1s cssontial that tho Centor's
offorts bo concentrated on: 1) eaottracting and assisting now invostment 4n coxport
and oxport-supporting industries; 2) assisting local compoanies that aro able and
willing to upgrade *hedr products for tho export market; L) concouraging tho pro~
duction of thoso ieport substitutes which reoquire a mindmum of govornment taviff
protoction, and are foroiga oxchange eaving,

fnvogtmont promotlon and oxport cxpansion arvo two critical aroas fn which cxionsive
smprovoments are woquired sinco thoy ropreaent the backbone of Ethiopin'’s stryntegy
for fulusrg tndusirializotien. ilevetofore, tho USG has provided only minimal ag=-
giztanco in thoso arcan,  This activity will offer a unique opportunity fLor the USG
to focun Aty doveloprontal azsistocace 1n tho eatablishuont of an Anatitutien,

hicih will bo oporated with tho rutual cooperation and gupport of hoth tho 1EG nnd
sedveto buninesz soctorn.,

. Stratery

sasde steps havo alwoady been takon to ansist the IEG ond the local privato
puoainnas goestor o godn o fuller undesstanding and appreciation of tho nced for
an Dnvaviment and Export Promwtion Couter. A four-man tcam waas sent to tho 10th
Anrual Session of tho Intoraationnl llarlkotisg Inotituto (INI) at Uarvard Lusinecss
Schiool ip CapLridgo, lassachugbeits, from Juno 24 to Septomber 5, 10G9. The tunn
iz conposcd of Loy soprosontatives dfrom the Etbicpian Chamher of Cormorca, Livo-
stoct and Moat Deard, Corxsorceial Bank of Ethiopia and tho Addis Ababa Nank
fAcmara Branch). A £4£th tcan oeaber fraa tho Coffeo Doard wvas not able to attond
who Il coursa,

Tha two USALD/E Private Entorprise Advisors havo discusgssed with key Lthiopion
business nnd Linancial leaders reparding tho objoctives of the propoged Center.
W13 are coavinced of 1ta need and have offored their full support and coopcration
in making 4t a puccess. Ag a dircet rosult of theso discussions, the Proasident

of the Ethiopian Chambor of Commworce has pledged the Cuamber's full support, f{n-
cludiag: 1) financing moat of tho local costs incurrod Ly the INI contract toam,;
2) providing adequate offico spaco for the propasod Centor ia tho now soven-story
Ciuambor of Comaorco building; 3) interrating tho Chambor's marketing and invostmont
promotion staff with that of the Conter's staff; 4) providing odoquato clerical
support; and 5) d4ntegrating tho Chamher'o oxisting comuorcinl library with tho
Conter's proposced international markoting library.

UNCLASSIFIED
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The Coummercial Dank ofEthiopla, tho Addis Ababa Bank and the Federation of Ethiopian
Employors have offered staff assistanco, at least on a part-timo basis, to work in
tho Center. Thoy have also offored the sorvicos of their branch facilities in Asmara
and Dire Dawa, both of which citics aro primarily ongagod in export activitios.

Tho Livostock and !leat Coard and the Cofico Board have nlso offorod tho sorvicos of
at lcast one teochrician to work in tho Conter. Thoy both requesied that the Centor
sat up appropriatae cxpert novketing courses fovr thoir respoctiveo institutions.

The leador of the teoam seolocted foi the INMI trairning 48 the Socrotary-Gencrol of the
Ethiopiun Chuxler of Commarcae. Aifter complotion of this training at IMI, it i3 pro=
posad and tho Daard of Mractors of tho Chambier of Commorco has pgrecd, that the
Sacrotary-Genoral of tho Chaihor should bo tho Goneral Nanager il charge of operating
tho Centor, which would function under tho guidelinos and direciives fssued by the
Contor's Council and Seccrotarlaet, Tae Council will bo composed of roprcsontatives
ircn thooo govornoent and pyrivate orgonirations concerned with dnvestiment and comport
premotion and will bho under tho chulrmanship of the Hinister of Commorce, Industry
ond Teariem, tho Scerotariet will bho undor tho direction of a Secrotary~Conexal,

whe wEAL Lo appoelntod by the Council zand will Lo tho scidor cxecutive gtaff ronber

of tho Conlor as well ag tho ceontral connmunlcating link betwaeen tho privato and
govoroaont gactors of the etccaemy. Ho will bu asaisted by the Goneral liopaper of

tha Centor, who will bo 4n chargo of tho day-to-day Contor oporutionsz and by a
Liaison Of{icor who will be in dircct countact with nll national end international

don s arencies and institutions ipicorogted in assisting choe dovolopoent of Ethioplan
davestaonte and onperts.  Tha liinioiry of Coomoerce, Industey and Tourksn haes ggyeed
to flnanea the coat of operaidng tho Centor’s Scexotariat ond tho staffing of ovor-
aann conmereial offices, uhich will Lo set uy in oolected ovarzens markotl centaorn
aw? ¢peorstod by tho Centowr.

Ljuu UeAIN/S Private Enterprise Advisors will work closely with tho CGeneral tanagor
apid tiig Secexctartul in perseading and enceuraging the local business community to
eavtieipeio andd cooperate fully in establishing thie Center. Ono USAID/E Advigor
viik De vosponsibie Lor ossigling tho Centor An maintaining contacts with all ogro=-
fudustriod processing, rnarheting and exporting institutions, asgencien ond factorios
which voquire the Contar®s serviceas. The viher Advisor will worlh directly with the
Caneral danngrer of tho Center and will Le responsible Zor asgisting tho Centor in
Ldontffyving and prometing variocus Lypes of fadustriul fnvestoont opportunitios,
particuiarly theso that ore export ovianted and cxposrt supporting. Both Advisors
will alge nssiat An implenonting varicus aspects of tho national onport expansion
program which will be proparod and promoted by tho Contor. '
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e

The Investmeont and Export Promotion Contor projoct will provide the finnncing of a
4 yeur contract startipg in I¥ 71 with the 1liX, whorcby tho lattexr will provido:

1) tho full timo sorvices, in lthiopia, of two IIiX repreosontatives, onc for super=
vising tho organizing and manoging of theo Conter's davestment and expoxt promotion
offices, the other for suporvising tho ceiablishront and opeorations of an inter=-
national narkoting library and comodity irade inquiry sorvice; and 2) othor IMX ,
staff mombers on ghort-teorm assipnments as reguired. This technical assistance wail
be provided to tho Centor withh the approval of and in coordination with tho IEG
Mindstxy of Commerce, Indusiry and Tourism. Theso INMI representatives will assist
and adviso: 1) 4n organizing, catablishing and managing thoe investment and oxport
pronotion offices of tho Contor, so that tho latter will be the focal point in
Ethiopia for providipg potential investors and oxporteors with appropriato infor-
mation, advice and technicol assistanco; 2) 4n collecting, afalyzing and £iling
curront wordd markot dnformation; 3) in sotting up an Antornationnl marikoting
libravy; 4) 1n establishing and operating n commodity trade inquiry sorxvice; §)

in planning and prepardng a cohesive national oxport cxpangion program; 6) 4n
asaietiog local oxporters to dovelop company export prograng; 75 in preparing an
invontory of all exiating export sorvico organizations in Ethiopin; in prepoarving
an dnventory and index of oll manufacturing firng in Ethiopia which aro or could

La oxporting; o 4n locoating and identifying overscas marlots and distributors

for Ethiopian exports; 329 in preparing Ethicpian manuals on ow to export' ond
“how to dnvest'; 11) din encournging and organizing local participation in trade
migsions and intornationol trado fairs, expositions and exbidbits; AR) in
veprosenting the business community in yocommonding changea in existing IEG
repulations, policics and adminlistrative procodurcs regayvding oxports aml invesi=-
pontin; jhﬂ’Jin conducting o continuing study of oxport expansion syatens in cther
countrios; 14) in 1dentifying potential export-oriented ol oxport~supporting
indugtrion and importesubstitutive industrics for which the Contexr will proparc
appropriote promotional atudiecs and brochures; and 15) 4in conducting local
sendinoxs and short-term training courses 4n cxport markoting and Snvestment pro=
wotion a8 well as the training of overscas commercial offfcers to bo appointod

by tho Secrotariat for etaffing the foreipn branch officeo of the Contor.

In addition, this contract will provide the roturning Libhiopian IMI participants
both tho continuity and momentum of oxport marketing puildanco and expertise
oviginolly doveloped in tho XNl course at larvard. (o.g. An aftornoon cxport
morkoting seminoax wag spocially dosignod to fit the needs of tha Ethiopian toam,
ol was conducted by theose IUI faculty meombers who it 4o oxpocted lotor will cona
to Ethiopin to asaist in sotiing up the proposed Investment ond Export Prouotion
Contoxs )
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This projoct will be closely rolated to and mifimtza in support of USAID/E projocta
and activitios in the fiolds of livoastoclk dovolopmont and in the processing of
moats, hides, skins, othor animal, bi=products, os woll as pgrains, oll socds, spices,
cotton, coffec, supar, timbozr and paper praiuctz, to the extont that their ox-
portability can bo irproved or doveloped. It will nlso Lo in support of USAIN/E's
objoctivos in dmproving the oporations and activitics of such IEG institutions s
tho, Grain Corporation, Coifoe Doard, and tho Livestock and Beat Board. It will
also holp tho Gthiopian Chamber of Commerce provido the typo and quality of sorvicos
neodod to encourago and attract tho active participation of tho local bhusiness com=
mnity ond thereby creatc a more favorable cnvirconmont fox fuxrther institution
building 4n tho ficld of commoxrce, trado and investmont. This project will nlso
wolcoma, concourage and coordinate additional technical assistance and support £rom
othor national and intexnational donor agencdes and institutions in the ficlds of
Anvestmont promotion and cxport oexpansion.

Co Planned Tarpots

1. By XY 1974, the Invostmont and Export Promotion Conter will bo establishod
ag tho primaxy innovative force for planning, preooting and spoaxhoading tho
inplemontation of Sthiopin's national oxport cxpansion pregroms to achiove in the
short run o favorable balanca of paymonts and an oventual favorable balonce of

txnda.

2, Py FY 1974, tho Contor’s international marketing informotion centar will
be firmly ostoblished ond linlked closoly with markoting centors in othox countrios
to oxpadito tho exchonge of narketing data.

d. DBy ¥¥ 1074, tho Centor will have catablished ifs reputation in the iocal
private business community as tho focal point for: o) 4ntroducing, promoting and
dizseninating tho latopt export markoting data, tochniques and guidolines covoring
nil nspects of modern international marketing operations; and b) assisting po-
tentinl dnvestors 4n nll phases of Anvostmont implemontation until the ontorprise
i8 oetablished.

4. By IY 1074, tho Centor will boe the focnl point for promoting, coordinating
and osgiegting nll private and foroipgn investmonts in enterprisos primarily cone=
wrnod with prooofting Bthiopian export and maving foreign oxchanga.

D, Courso of Action

X,  FY 1970

1. FEthiopian ponzrticipant tonm roturns from IMXI troining An mid-
deptonbor 1869, :

2. IMI ntaff zoproscntativo will arrive before the end of CY 1068 on
TODY to ncgotiate tha IMX contract with tho linistyry of Commerco, Industry and
Tourdsm nnd the Ethiopian Chamber of Commorco.
UNCLASSIFIED
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3. Il staif roproscntntivoxtgrku with rocontly roturnod participont
toam and tha two USAID/E Advisors in: a) preparation of tho Contor's managoment
and staflfing plans, operating procodures and selection of personncl; L) setting
up the Centor's major ' deportments; ¢) siarting the collecticn and £iling of
pertinent internationnl marketing inforuntion including tho inventory ond
cataloging of cxisting foroign trado diroctories, bulloting, roports, otc.; d)
storting the inventory and indexing of all oxport sorvicing organizationa, An=
cluding banks, insuranco companies, freight ogents, broliors, packers and forvardors,
corriors, advertising agencics, Limportors, cxportors, distributors and miscollancous
t¥ading companices; o) starting tho inventory and indexing of all local manufocturers
and thoilr products; and £) deoveloping and Amproving tho working ralotionships boe
tweon the private busincss soctor, the governmont seotoyx and the Chambor,

4, Tho Contox will solact and sond two candidates to thoe ilth Annunl
Spanlon of the 18I (ea financed by IMI contract). :

111 bo
6. INMI cnntruct?&w Linalizod in Loy or Jung 1870 and the two-man XK
sdves in Bthicpia 4dn Aygust or Soptomber 1070,

1. FY 1971

1, The Investoont and Dxport Promotion Contoxr 4m formally oponod.

2. 1ML ehort-torm exports will conduct scminars and trxadning coursecn
An 0ll phoses of export maorketing and investment promotion, ag well .as training

rRong

g comserelol officors to stnfZ tho Conter's foreign branch officon,

d. INX stoff will assist in setting up 2 modosn Anternational morkoting
Livrnxy which Lo fundod &n tho INI contrnct, ond which will bo integrated with the
anfeting Chianber of Commorce librory.

4., Centor will begin oporating o Commodity Trado Inquiry Saxvico which

. andwor both domostic and forcign inquirics regoarding all aspacts of Bthiopion's
Liportdexport trada.

13

)

o

S I ataff will begin proparation of a comprolongive export oxpansion
progran Zor Hthiopia, and will work with molacted locnl exporters to develop ape
proprinte coopany cxport programg,

G. Conter will gselect ond sand two candidetos to tho 12th Annucl Hession
the IMI (a8 financed by INI contract).

0

() 4
IRX. EY 1072

1, The Conter will expand ite Conmodlity Trode Inquiry Servico in ordor
to massist local businecgsmen: 0) to dotermine the exportability of thoir products;
and b) to locate and identify ovorscas markots and distributcrs for their products.

UNCLASSIFIED
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2, Tho Contor will oncourage and assist the IEG and tho private buéineaa
sector in organizing trado missions and doleogations ond participation in intoxr=
nationnl trade fairs, oxpositions and exhibits and in eatablishing Ethiopdan product

. display contorg abroad.

3. Thoe INX staff will prepaxe appropriate pamphlots, manuals, brochures
and zoporis on invesiment opportunities and cxport markeoting in Lthiopia, and *
d-itinte and maintain contact with all potentinl invostors and marketera.

4. Tho Contoxr will rccommend to tho IRG propesod changes in oxisting
oxport promotion logislation, as woll as import controls and tariff legislation on
row natorial ond semi=finished products used dn procecasing oxports.

S, Tho Center will undertalic 2 continuing study of export expansion
syatems in othor melocted countrica in order that appropriate policy oxr operational
changes may be dncorporatod into Gthiopia's oxporxrt program.

G, The Conter will adviso and consult with tho USIU Busincse School

foculty regavding sultable underpraduate export maxrls rogscayrch projects to bo
npdortalion.,

A3 tell

bt

7. 'The I ptaff will assist tho Centor's XInvestment Office in planning
and proparing o program Lor promofing investnonts primarily &n export-oricnted or
"olated supporting industrics, and 4n asslating and encouraging all potentiaml lecal
ond forelgn Anvestors interostod in such arcons of activity.

8., IMI short=torm experts will conduct gominars and training courscos in
a1l phagos of oxport markoting and investment opportunity prouction., At loost ona

sarios of sominars will Le held ou cxpoxt packoging. Specdal gemipars will also bao
hold 4n Asmora ond Ddre Davo.

« Tha Conter will solect and mend twe participents to attend tho 13th
Annmual Scssion of thoe NI,

V. Y1973

1., fTha 11X staff will dovelop methods and procoedures for fmproving
axisting international marlkict roscarch methods and tochniques, with spocial

cmphasis on davoloping marlict susvey guidelines for lopgwrango oxport commodity
trands in specific overscas markots.

2. Tho IiX staff will assipt the Contor in desipgning and using &
floxiblo syston of overscas marlkot data sheets on 8 country and commodity bogis

to pormit quick, fLrequent and inoxpensive updating and publication,

UNCLASSITIED
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3. Tho Contor will assist local entreprencurs in all preliminary
aspocts of invostnont surveys, documentaticn, governmont registration and cloeorance
nrocaduxros .

4, Il short-torm exports will continue to comdduct seminars and troining

- courses 4in all phages of oxport marlketing and investment promotion. Thoy will also

ngsigt tho local IME olumni and other private busincssmen to establish an Ethicpinn
Intornotional liarketing Institute, which will beo sponaored by the Center and
financed primorily by tho private businoss goctor and tho Chamber of Commexce. It
will be affilinted with the INI in Cambridgo, Mossachusotts, and the other regional
INX Conteors in Palisfon, Korea and New Zealand, end will be oporated primarily on

n cost basis (iultion and membership costs) covering tho sorxvices of short-torm

L% Faculty ndvisors from Unrvard,

5. Tho Centor will solect and sond one candidato to the 14th Annual
Sansion of the IMI (te bo financed by tha local private businoss community).

v,  IY 1074 - 1978

Y S s MBS T A Read

1. "ho Center will no longor require full timo INI advisory ngsistance.

2. Shorte-torm 1T exports will Lo roguirod to conduct special export
madkotdng courdges at  the propoded Ethioplan IMI. These cxpenses will ba borne
by tho private business community in the form of tuition costs for participation
in the coursce and by tho Chambox of Commorce.

3. Tho Centor will continue to improve, promote and implemoat cchasiva
notional export expansion programs.

4. Tho Conter will encourage and nssist local entreproncurs in
eatohlishing privato trading companies, export/import brokeors, oxport trade, credit,

- fipsncing nnd foctordng companies in Bthiopio.,

5, 'Tho Contor's copmoreial data xotrioval system will be linked with
thoso dn othox countrica to provide spoedy intorchonge of marketing and other
coumercial data, to permit tho Contexr to conduct rapid resoarch and testing of
foroign markote for lecal products,

G, Tha Centor will provide Ethiopian cxportors with display facdlitlios
08 wgll A axport packapging and design oxpextiso.

BALL
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APPISINIX X

196 DALANCE OF THADG (1950 - 1072)

Yoar Lnporis
1069 1992.6
1961 188.7
1002 190.5
10638 293 .4

10364
10GS
19GG
1067
S 1008
1060
1070
ERUIFRS
1078

262,50
269.6
277.%
92,7
31z
JG 3
ST
A0

e

S0

* I0G Ploanned dergots

Squyren:  Coutaal

Statisticn Oifice and

Bthe §2,50 = UG 51.00

140

$ miliion)
Irmoris

219.3
235.06
257.0
276.1
307.6
375.7
401.0
457,08
410w
1GhHe
BIVL
G 0w
G072

UlICLASSIFIED

Ilalance of Tinde

- 6.7
- 40.0
- 57.0
- 52.7
- 45.1
- 35.0
=12G.0
~105.1
~108.%
-1i50,9
~1006.7
=200.%
-214,%

Tuird rivo Yeor Plan
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APDIINIX 11

Privato ovoirn Copltal Inidlow
(= & niillon)

¥ear Aztual (Jlet) IrG Plan
1960 26 .3 -
1068 15.0 130
1969 - GG@
1870 - gl
1071 -~ GO«
10723 - GO
$340%

7 I0G thand Flvo Year Plan Target

Lthe. S.'E.SO a US §1.08
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ani Mmport Poansgiion Conter

Pozriic Ceeriodities Sthor Cosis

Persoannl Sorv.,  UOS. Y plzr.ts COUT
Fiscai Your'y A L/C Toutal Cuoat A PL OXiT Aroneices U.S.AC
Prior
ithxocugh
Act, FY
Opor . FY
Budg;. TC/ DG G 270 i6u 100 o 133 8 26 2 -
F¥Y 70
B+ o/ G 2400 130 100 130 8 - .2 -
FY 31
D+ 2 ~™VYDG € 241 130 100 130 8 - 3 -
FY 72 .
D+ 3 s g - . -
FY 73 TC/ DG G 173 70 100 70 3
Al 25726 TVIG G 310 - 300 - - - - 10 -
subs
Total
b A §(s) /G G 1234 400 700 403 24 25 20 -

e Al

11X XIRL

aay

-
3]

(]
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APD;NIX 11T (cont'd.)

BONCAPITAYL PROJECT FUNDING (G3LIGATIONS IN $000) cont'd.

Al'=Controllod Other Cashe

Otherse
Locnl Qurroncy Centribution Donor
Uelda couniry- Cooperating Funds
Figeal Yoars ownod owned Country (5 _guiv,)
Prior
through .- - - ~
A(Jte F'h'texww
f_h}(}z“,, - - - L]
I‘“::vif'.r Ar
nudpe. - - 100 g0
Iy _iQ |
B 4 - - 130 100
Y72
~ o
TR - - -200 100
R LR
oy - - 200 100
N ‘v"l
AL  q4.70 - - 600 300
auyo .
fotal -
LL%0 - - ‘1,330 Ggo
" Contrilated by Uindstry of Conmnmerce, Iaduairy O Touriso and nomber agoncios

ropregontesd on the Ceator's Councdl.

T About Y0, fron Chachor of Commoree and tho rost £rom national and inter-
nationnl donor agecucices and institutlions.
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