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V. FINANCIAL PLAN 

The implementation of th is project requires a tota I minimum expenditure of approximate'.. 
$280,449 over a 24-month period. The Operational Program Request Is for $205,689. ,fn ' ... 
addition, Ahfad will contribute $33,560; and International Voluntary Service (IVS), $25',424. 
$15,774 is being requested from the Ford Foundation. 1 

A. SUMMARY 
YEAR I YEAR II TOTAL 

l. o PG Request 

a. Technical Assistance Costs (WE) 

1. Personnel $27,380 $27,380 $54,760 
2. Benefits 4,928 4,928 9,856 
3. Direct Administrative Costs 14,511 14,511 29,022 
4. Travel 4,600 4,600 9,200 
5. Per Diem 2,250 2,250 4,500 
6. Allowances 6,900 5,400 12,300 
7. Project Documentation 2,000 3,000 5,000 
9. Other Direct Costs 900 900---­ 1,800 

TOTAL TA COSTS $63,469 $62,969 S126,438 

b. Local Costs (Sub-grant) 

1. Workshops 
2. Materials Production 
3. Self-Help Funds 
4. Revolving Fund 
!). Scholarships 
6. Lo":al Travel 
7. Office Supplies/Equipment 
8. Books 

3, 150 
5,000 
4,000 
1,000 
2,400 
4,000 
1,200 
1,000 

3,150 
5,000 
6,000 
2,000 
7,200 
4,000 
1,200 
1,000 

6,300 
10 ,000 
10,000 
3,000 
9,600 
8,000 
2,400 
2,000 

TOTAL SUB-GRANT $21,750 $29,550 $51,300 

Sub-total OPG (TA + Sub-Grant) 85,219 92,519 177,738 
Contingency (10%) 8,522 ~1 17,774 
Sub-to~al $93,741 $101,771 $195,512 
Infla! ion (Year II) 10,177 10, 177 

G I~ AN [) TO TAL $93,7-11 $111, 948 $20S.689 

1The Ford Foundation representative in Khartoum expressed interest in th is project during ex­
ploratory discussions in February and November 1976. The Ford Foundation is already supporting 
Ahfad by providing several overseas scholarships for graduates and travel funds for the extension 
program. 



2. Ahfod Counterpart Budget 
YEAR I YEAR" TOTAL 

o. 
b. 
c. 
d. 
e. 
f. 

Personnel 
International Travel 
Materia Is Production 
Training 
Office Space 
Office Supplies 

$9,229 
2,000 

500 
1,000 
1,200 

600-­

$9,229 
2,000 

500 
1,000 
1,200 

600 

$18,458 
4,000 
1,000 
7,000 
2,400 
1,20~ 

Sub-total Ahfad 
Conting~ncy (10%) 

Sub-total 
Inflation (10%) 

$14,529 
1,452 

$15,981 

$14,529 
1,452 

$15,981 
1,598 

$29,058 
2,904 

$31,962 
1,598 

TOTAL AHFAD $15,981 $17,579 $33,560 

3. IVS Contribution 

a. Personnel $11 ,008 $11 ,008 $22,016 

Contingency (10%) 
Sub-total 

1,100 
$12,108 

1,100 
$12,108 

2,200 
$24,216 

Inflation (10%) --­ 1,210 1,210 

TOTAL IVS $12,108 $13,318 $25,426 

4. Ford Foundation Request 

Transportation 

Contingency (10%) 

Sub-total 
Inflation (10~j,) 

S10,400 

1,040 

$11 ,440 

$2,900 

1,040 

$3,940 
394 

$13,300 

2,080 

S15,380 
394 

TOTAL FORD $11,440 $4,334 $15,774 

5. TOTAL PROJECT BUDGET 

a. 
b. 
c. 
d. 

OPG 
Ahfad Counterpart Budget 
IVS Contribution 
Foru Foundation Request 

$91, 101 
15,981 
12,108 
11,440 

$103,736 
17,579 
13,318 
4,334 

$19<1,337 
33,560 
25,426 
15,774 

GRAND TOTAL $130,630 $138,467 $269,097 



B. BUDGETS 

1. Operational Program Grant Request 

a. Technical Assistance Costs (WE) 

l. Personnel 
Training Specialist 

(100%: 2 years i(($20,000/year) 
Africa Regional Representative 

(15%: 3.6 p/m ((1)$2, lOO/month) 
Technical Support Stoff 

(l0%: 2.4 p/m (in$2,000/month) 
Secretarial Assistance 

(lO%: 2.4 p/m @$1 ,OOO/month) 

Sub-total Personnel 

2. 	Benefits (at 18%) 

3. 	Direct Administrative Costs·A­

4. 	Travel 
Training Specialist (I spouse) 

(2 round trips (,: S1 ,300/1 rip) 
(local: 24 months IIJI$100/month) 

Africa 	Reg ional Representative 
(4 round-trips \(1 S 1 ,OOO/trip) 
(loco I: 4 trip~ (<I S50/trip) 

Sub-total Travel 

5. 	Per Diern 
TlClining Spcciolisl 

(loco I: 24 months "I $50/manth) 
Africo 	Regioncd Representative 

(60 cloys ('I S55/da},) 

Sub-total Per Diem 

YEAR I YEAR II TOTAL 

$20,000 

3,780 

2,400 

1,200 

$27,380 

4,928 

14,511 

$20,000 

3,780 

2,400 

1,200 

$27,380 

4,928 

14,511 

$40,000 

7,560 

4,800 

2,400 

$54,760 

9,856 

29,022 

1,300 
1,200 

2,000 
100 

$4,600 

1,300 
1,200 

2,000 
100-- ­

$4,600 

2,600 
2,400 

4,000 
200 

$9,200 

600 

1,650 

$2,250 

600 

1,650 

$2,250 

1,200 

3,300 

$4,500 

*The amount Indicated for "Direct Administrative Costs" represents only a small portion of the 
expenses which will actually be incurred for communications, use of office space and equipment, 
etc. in direct support of this project. World Education's accounting system requires that these 
costs be placed in on ovcrhcCld pool and chorged under on USAID approved formula. This formula 
currently calls for the computation of overhead at 53% of direct stoff salaries. This concept 
of overhead i~ quiJe different from tl/e "institLJtional Bverhead" charged by universities and other 
large international organizations. Tle costs shown aoove represent only r5% of the total 
OPG for this project. 



YEAR I YEAR II TOTAL 

6. Allowances (for Training Specialist) 
Housing 

(24 months @$200/month) $2,400 $2,400 $4,800 
Shipping (at $2,000) 1,000 1,000 2,000 
Language training (Arabic) 2,500 1,000 3,500 
Storage of household effects 1,000 1,000 ~OCX) 

Sub-total Allowances $6,900 $5,400 $12,300 

7. Project Documentation $2,000 $3,000 $5,000 

8. Other Direct Costs 
(24 months @$75/month) 900 900 1,800 

TOTAL TA COSTS (WE) $63,469 $62!969 $126,438 

Loca I Costs (Sub-G rant) 

1. Worksl)ops 
(DA26 x 30 people x 3 days (;1 SlO/day) 
(TA: 6 x 30 people (,fl 

l $5/each) 
2,700 

450 
2,700 

450 
5,400 

900 

Sub-total Workshops $:3 I 150 $3,150 $6,300 

2. Materials Production 
500 sets/learners' materials 3,000 3,000 . 6,000 
staff/student training materials _l:.t000 2,000 4,000 

Sub-I'olal Materials $5,000 $5,000 $10,000 

3. Self-Help Funds 
Funds for small community action 
projects initiated in relation to 
extension program. $4,000 $6,000 $10,000 

4. Revolving Fund 
Funds for income-generating activities 

initiated in relation to extension program. $1,000 $2,000 $3,000 

5. Scholarships 
(6 x S400/yr x 4 )'r) $2,400 $7,200 $9,600 

1 DA = daily allowance 

2 TA = travel allowance 



YEAR I YEAR" TOTAL 

6. Local Travel 

Staff and student transportaticn costs 
for trips to extension sites and fieJd­
trips outside of Omdurman. $4,000 $4,000 $8,000 

7. Office Suppl ies/Equipment 
(24 months (g}$100/month) $1,200 $1,200 $2,400 

8. Books $1,000 $1,000 $2,000 

Toto I Sub-G rant $21,750 $29,550 $51,300 

Sub-totalOPG 
(TA and sub-grant) $85,219 $92,519 $177,738 

Contingency (10%) ~~522 9,252 17,774 

Sub-total $93,741 $101,771 $195,512 

Inflation (10%) 10, 177 1O{177 

TOTAL OPG $93,741 $111,948 $205,689 

2. Ahfad Counterpart Budget 

a. Personnel 

Principal (20%: 4.8 p/m @$575/month) 
Director of Studies 

(10%: 2.4. p/m i tl S375/month) 
Extension Educeltinn Director 

(100%: 2 yea rs 'd S1900/yea r) 
IVS Heads of Schools (2) 

(40%: 2 x 9. 6 p/m(~;$240/month) 
IVS Facu I ty (2) 

(15%: 2 x 3.6. p/m (!.1$240/month) 
Art Teacher 

(25%: 6 p/m (u S375/month) 
Graduate Assistants (2) 

(15%: 2 x 3.6 p/rn '1i'$l60/mollth) 
Secretary 

(30%: 7.2 p/m C0 1$175/month) 

$1,380 

450 

1,900 

2,304 

864 

1,125 

576 

630 

$1,380 

450 

1,900 

2,304 

864 

1, 125 

630 

$2,760 

3,800 

4,608 

1,728 

2,250 

1, 152 

1,260 

Sub-total Personnel $9,229 $9,229 $18,458 

900 

576 



YEAR I YEAR II TOTAL 

b. International Travel (4 IVS) 
(4 trips @$l,OOO/trip) $2,000 $2,000 $4,000 

c. Materials Production 
Additional materials and equipment 500 500 1,000 

d. Training 
Equipment and foci I ities 1,000 1,000 2,000 

e. Office Space (Train ing Specialist) 
(24 months @$100/month) 1,200 1,200 2,400 

f. Office Suppiies 
(24 months @$50/month) 600 600 1,200 

Sub-total Ahfad 

Contingency (10%) 

$14,529 
1,452 

$14,529 
1,452 

$29,058 
2,904 

Sub-total 
Inflation (10%) 

$15,981 $15,981 
1,598 

$31,962 
1,598 

TOTAL AHFAD $15,981 $17,579 $33,560 

3. IVS Contribution (4 Volunteers) 

a. Personnel 
(lVS estimates it spends $ 10 ,000 a year 
to support one volunteer at Ahfad) 

(407'0: 2 IVS x 9.6 p/m (U'$834/month) 
(15%: 2 IVS x 3« 6 p/m ~P$834/month) 

$8,006 
3,002 

$8,006 
3,002 

516,012 
6,004 

Sub-total IVS 

Contingency (10%) 

Sub-total 
Inflation (10%) 

TOTAL IVS 

$11,008 
1,100 

$12,108 

$12,108 

$11 ,008 
1,100 

$12,108 
1,210 

$13,318 

$22,016 
2,200 

$24,216 
1,210 

$25,426 

4. Ford FourlClation I~cqucst 

a. Transportation 
Vehicle f Spare Parts 
Petrol (24 months (~~-'$200/mont") 

$8,000 
2,400 

$500 
2,400 

$8,500 
4,800 

Sub-total 
Contingency (10%) 
Sub-total 
Inflation (10%) 

TOTAL FORD 

$10,400 
1 ,040 

$11,440 

$11 ,440 

$2,900 

i3',~ 
394 

$4.334 

$13,300 

$1~,~~% 
394 

$l.'i_77A 



YEAR I YEAR II TOTAL 

5. TOTAL PROJECT BUDGET 

a. OPG 

b. Ahfad Counterpart Budget 

c. IVS Contribution 

d. Ford Foundation Request 

$93,741 

$15,981 

$12,108 

$11,440 

$H 1,948 

$17,579 

$13,318 

$4,334 

'1 ~'. 

$205,689"\<} 
~\i' 

$33,560 \"Y 

$25,426 r, 
$15,n4 fr 

GRAND TOTAL $133,270 $147,179 $280,449 



SUDAN: 

EXT E ~~ 5 I 0 I'~ EDue A TION T K A I N I N G 

FO R 

HUMAN RESOURCE DEVELOPMENT 

World Education 
1414 Sixth Avenue 
New York, Ne'N York 10019 
[212] 838-5255 

March 1977 



PROJECT TITLE: 


PROJECT LOCATIO 1'1: 


PVO NAME AND LOCATIO N: 


CONTACT PERSO N: 


DATE OF SUBMISSIO N TO AID: 


TOTAL OPG REQUEST: 


Extension Education Training for 
Human Resource Development 

Sudan 

','/orlel Education 
1414 Sixth Avenue 
New York, i'lew York 10019 

Jasperdcan Kobes/J ill Sheffield 



TABLE OF CONTENTS 


I. PROJECT PURPOSE AI'JD DESCRIPTIO N•••••••••••••••••••••••••••••• 

II. PROJECT BACf~GPOUI'lD ...... '" •••••••••••• ••• •••• •••••••••••••• 3 

A. Introduction...................................... 3 

B. World Education's E:'pt;ril~nce.. • •• .• •• • • •• •• • • •• ••• 4 
C. Sudan: \Nomen, E-:lu-:ation, and De'l~lc!1ment........ 5 

D. Ahfad University ColleGe for Women •••••••••••••••• 8 

1. Historical Development ......................... 8 

2. Collcboration "'/! rh "'lorld E:lucaHon •••••••••••••• 10 

III. PRO JEC T A r'·lA L'(S IS. • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • . • • • • • • • • • • • • •• 12 

A. Econonlic Effec~s ••••••••••••••••••••••••••••••••• 12 
B. Technology •••••••••••••.••.•.•••••••••••••.•••••• 13 
C. Implementing Agency ••••••••••••••••••••••••••••• 13 
D. Other Considerations ••••••••••••••••••••••••••••• 15 
E. Institutionalizaticn •••••••••••••••••.••••••••••••• 15 

IV. PROJECT DESIGI~ AI'JD IMPLEtv':ENTATIO 1'1 .......................... 16 


A. Introduction ••••••••••••••••••••••••••••••••••••• 16 
B. Evaluation and Documentation •••••••••• ~ •••••••••• 16 
C. Activity Schedu Ie. • • • • • • ••• ••• • • •• • • • • • • •• • • • •• •• 17 

v . FIN A NC 1ALP ~A f'J. • . . • • • • • • • • . • • • • • • • • • . • • • • • • • • • • • • • • • • • . • • • • • •• 1 9 

A. Summary••.•••••••••••••••.••••••••••••••••••••• 19 
B. Budgets ••••••.••••••.••••••••••••••••••••••••••• 21 

VI. LOGICAL FRAME\NORK MATRiX.................................... 26 




I. 	 PROJECT PURPOSE AI'JD DESC RIPTIO i'J 

The purpose of this project is to establish in Ahfad University College for Women 
(hereinafter called Ahfad) a capability to tra:n women to deliver integrated nonformal 
extension services to impoverished adulb, primarily women, living in urban end rural 
areas. This capability ','Iill enablc ,L\hfad to train women efhclively for assuming respon­
sible positions in public and private agencies relcted to designing, administering, imple­
menting, and evaluating extension programs for impoverished adults. Ahfad graduates 
will acquirc new knowledge, skills, and attitudes which will make it possible for them 
to involve adults more effec.tively in the precess of their own social and economic devel­
opment; they will be cble to assist cdu Its, primarily 'tIOr.1cn, identify some of their urgent 
proSiems,and beccme in'lohed in ;'J,~king and implementing solutions for these problems. 

Upon entering AhfcJ, students t.:.,t1rcll in ol1e or ~\'/O schook: the School of Home 
Science and Communiry COle or the Scheol of P:;)'cholo~:rl and Infant Education. DurinS 
the pc~t f(:'.'1 years, Ahfcd h:lo rn-::::,.J ,::~fJm to in'IOI·/c thir:! and fourth year srud8nts in 
providing extension services to adults in villages and institutions in and around the great-.!!" 
:~hr.:i"t.:;ur.1 ar8C. 

During this blenty-fourrllon~h r-roject, the sccpc of ','INk is three-fold: 

1. 	 to design, test, and revise curricula for training ,.'.,!,;O.J staff and 

students in the process, approaches, and techniques of integrated 

nonforma I e xte ns i on edu co t ion; 


2. 	 to plan, implement, and evaluate an extension program in which 

all of Ahfad's third and fourth year students partiCipate; and 


3. 	 to tra in a Sudanese staff member (hereafter referred to as Project Manager) 
to manage both the training and fieldwork componcnts of the extension 
programs, 

World Education will provide the professional services of an extension education train­
ing specialist who will reside in Sudan and serve as a full-time Ahfad staff member. 

Ahfad staff and students invol'/cd in the extension program will receive training in 
the techniques of needs assessment, learner materials development, communications with 
adults, evaluation, initiating/planning/implementing self-help and income-generating 
activities, and program manaaemcnt. Attention will be focused on the importance of in­
tcgrating both the process ond (,,"Intent of L'xtcl1si011 cducatil)n, (Contact will be related to 
,l\hfad's major curricula: home sci8ncc/community care and psychology/infant education,) 
This training will be provided in newly designed courses, workshops, and during visits to 
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eXT.enslon sites (on-the-job training). From time to time, staff of the Government of 
Sudan (hereinafter called GO S) technical ministries (health, agriculture, social welfare, 
etc.) and relevant private agencies will be invited to participate in training workshops. 
All training activities will be facilitated by either the World Education training specialist 
or the Project Manager. 

In conjunction with their training, students will have an .:pportunity to visit extension 
programs in rural areas and carry out extension activities in cr:J around the greater Khartoum 
area. More specifieall" they,.... ill: 

1. 	 design, test, and revise instruments for assessing ne,;d:;, and con­

duct needs ossessment surveys among adul t groups in r01Jr or five 

extension sites; 


2. 	 design, t,;sr, unci revise curricula ana materiel·,:y ·h,~ adult groups 

whieh help them solve [)rcblems id8ntifiecl :.: : . .} :'.;~c1~ asses3ment; 


3. 	 facilitate learning sessions .....hich stress adL:~ t.:c:rticipation: group 

discussion, probl{:rn-s.::I'.'ine,;, and skill r:"~'I'~ ~'~:';nt; 


4. 	 design, test, and revise ,ingle instruments f.:;;' :·.~raining regular 

feedback about various aspects of implementing c;.Jension activities; ~nd 


5. 	 establish and administer a self-help fund of 510,000 and a revolving 

fund of S3,OOO whieh will provide funds, respectively, for small self ­

help projects and income-generating activities carried out by the adult 

groups participating in the extension program. 


At the end of the project, it is expected that Ahfad will be able to continue training 
women in the process, approaches, and techniques of integrated nonformal exl'ension edu­
cation. At the same time, Ahfad will be able to continue delivering extension services to 
impoverished adults participating in its extension program. It is further anticipated that 
Ahfad will be able to continue modiCyinS] and refining its new body of tested extension ap­
fJroa::hes and techniques. 
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II. PROJECT BACKGROUND 

A. IntrodlJction 

Among our centur'/ J '~~c~t urgent problems is the wholly unacceptable proverty that 
blights the lives of some =,COO million people in the more than 100 countries of the 
developing world. Of t;, -:.:: 2,000 million, nearly 800 million are caught up in '.vhat can 
only be termed aboll!~;J : :;crty-a condition of life so limited as to prevent realization 
of the potential of the CV'/1'JS with which the}' were born; a condition of life so degrading 
as to be an insult to hun::.;:, ciignity. 1 

I I . .. . I 'C I ° I" I d• I •ce'le up~nen~ ectl'/If"': I.' :i'IU~ rr.~:S::I'.'~ lio..;,'1 .:11\Jrts mLJS~ nO',', :.'~ m-::C:8 00 Grir.9 ImpoverlS le 
adults in the d:~",:,'. :i";:;)unrries i'1~0 tho! r;::ir~;~recm 0; eccl1:lrr.ic en::! sC'ciel de'lel::-pment. 
Th(!se efforrs ::,,0";' ~. r'r:'~ on r.:cny ;rcn!5 - th,;~y must olso rcc(.]nizc the inrerrelotedness of 
th~~ problems ce,' 'ring pe:Jplc: in beth ur::an '.lr.d rural arc'.::s I and fOCLJS on implementing 
solutions thol ':'.' , - . , '>'~i'c/ld CI1I~ f:c:r~iC'..dcr de':eI0Drl'cnr ~(;ctJr. 

Impo"erishe.i :';:,:i lies hove bo:cn l<Jr:J,~ly b:/-passed o)r po.)rly servcd by the formal educa­
tion system. Sd,c.:i~ i:~:\'e concc'~~rered rh~ir drorts ,)n training s"o~1I elites for the modern 
urban sector. If edllcrJti,)/1 is to bo: a mcchanism for slilToulating economic and social develop­
nl'3nt, Cl quite differ.:;nt cc.hJCClti'-)l1cl strn~.::~y l11u~t be creafe:J an::1 implemented. This ~trategy 
shoula stimulate self-reliancr:. Th,~ adults who teke part must be involved in the on-going 
educational proce<.:s or recc!Jni:in J and diagnosing their problems, identifying resources for 
solving these problems, selcctin~l enJ il)~tollil)g solutions, evaluating solutions to'determine 
if they are solving problem~, end r'.!'1isinn solutions. 

Education proj'Jcls rel(JtcJ to ,:conomic and social development should be functional 
and designed to meet the needs or a '::ell-identiFied targct group. They should also use ap­
proaches and techniques thct enable adults to meet at times and in places convenient for 
them to acquire new knowledge ond skills of importance to their daily lives, and to become 
actively involved in their own economic and social deve!::-pment. For example, a project 
could be designed to provide suhict\.!nce formers v/ith Ie'.'! cost techniques for producing 
more food; and to show them 1.0'.... ~,) balance their meaGre diet with at least a minimum 
amount of '/itamin-rich fruit3 and ''':::;ctcble~, end r\~ !.:elcnce the "ize of their famili'Js with 
the food production capacity of their land or laoor. At the same time, their spouses cauld 
also be sho','m ho\'/ to OUgT11,:/Ot the :laily did ond ~ ..) add to cash incomes through ta3ks they 
can perform in and (lround tllC hurne. 2 

1The World Bank, The .Assoult en "'/Qrld Povert'! (Baltimore: The John Hopkins University Press, 
1975), p.'I. 

2For a more detailed description of nonforr.1al education strategies and projects n,~jatcd to rural 
development activities, see Man::cor Ahmed and Philip H. Coombs (cds), Education for Rural 
Development: Case Studies for Planners (Ncw York: Praeger, 1975); and Rolland G. Paulston 
(ed), Non-Formal Education: An Annotated International Bibl iography (New York: Praeger, 1972) 

http:eccl1:lrr.ic


B. World Education'~ Experience 

World Education is a private agency fcun.:bd in 1951. A nonprofit tax-exempt organi­
zation, it offers professional ser'/ice and development assistance in nonformal education to 
other agencies, public and private. For twenty-five years, and on an expanded sC(J/e in 
the past eight years, World Education has been engaged in the field of nonformal integrated 
functional education for adults in developing countries. Since 1973 World Education has

falso provided technical assistance to programs in the United States. 

World Education's initial interest '.'lOS in func!'ional literacy. For several years WP. have 
been aware of the links between development crises - food, population, environment -and 
of the need to sed: integrated so/r.;tion3. The precess we ha'/e evolved -which includes 
designing, implementino, and ,,;'/(]Iuotina functioncl educati,:>n pr8grams-integrates critical 
r:ontAnt orens inr'1 thl'! rurrir.ull)n1. T:l"<"! inr::/"t:1e f0':)1:1 ~r('d,.,(:ric'n, 11I::!':'llrh, nlJrrition, fami/·, 
planninG, incom':! S0n,:!roti.,:,r', err! s~ill~ trc:ininCJ. Tt,e rJr')CC~S also integrates the deliver:1 cf 
ser·/ices-e.g., h,;alth, literac" c!a~s'~s, c:Jricultural extendon-to support these content area: 

I'" .-1I liS. process ceglns 0/ In\,"I''iI:'J celu'I'~) In an c~~~~:rr.()'~t 0 f t'nelr most urgent ccncerns. 
The education program thet i~ ~1.+~'!r:;L'cntlf designed rcspond~ to the~e needs. Then teaching 
strategies and learninG rr.oterial~> (lfe dl~sigf1.:!d and tested. The tl.?ocher-training tecl,niques 
introduced stress the ir:,portcll1c~ ,A GI~ults taking en acti'le port in sol'ling their own problems. 

Working in partner:;hip '.'lith p:.blic smd pri'iete agencies in ..-\sic, Africa, Latin America, 
and the United States, \"iurlc! EJ:.JcClti01l pro'liJes technical es:.isronce to strengthen an cgency's 
capability for deli'/ering qualitf c-:ilJcational programs. Most of thes~ programs are directed to 
men and women in rural areas. Afl-Jr '.':irhdl'U'.'!ing its technical assistance, \'Iorld Education 
air,ls to leave behind a c~clre of t'a;nceJ stoff members who are themselves able t,o continue 
and extend the entire fJroce~s of nonfGrmal intcorated education for adults. 

The technical assist'.mce offered by World Educatioll staff and consultants usually takes 
the form of training of various Ic'/·::Is of staff in the host agencies. Training sessions have been 
held for planne~ and admini~tratol':;, trainers and supervi~or.;, extension workers and facili­
tators. The training focuses en d'2'le!cping various skills: program planning, design, implemen­
tation, documentation, and management; instructional materials and methodologies; evaluation 
procedures and feedback s>'stems; orOUD dynamic:;. Special emphasis is given to the process of 

1World Education is rcgistercd \'lith rhe United Statcs State Department Advisory Committee 
on Voluntary Foreign Aid and has Geen a member of the International Council of Voluntary 
Agencies in Geneva. It is lish:-d with the United Nations Office of Public Information and 
has status with ihe United Nations Economic and Social Council, UNESCO, and UNICEF. 
Copies of World Education's Annual Reports, evaluation reports done by USA ID in 1973 
and 1976, and other publications are available on request. 
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communicating the content of specific orcas such as food production, health, nutrition, 
family planning, income generation, and skills training. 

During the past eight years, World Education's worldwide program (30 projects, 50 
countries) lists, in quantitative terms,the following accomplishments: 

- 41 country analyses 
-81 preliminary project designs 
- 59 completed project designs 
- 30 demonstration projects planned 
- 18 demonstration projects activated 
-13 regional workshops and seminars held 

- 225 in-countr>' trcinil-a v:l.lrkshops c.)nducted 
f")N' 1)1-- ~ .. ~.-- .-I~... ... l' "-'·'l'I~'I··L"--L--, , .. -'1·--·1 

- U~U '-':)' .... 111 t.JIl..I"'·';''''' ....JII'9 I...oLoII I. ,JII\..o,UI,J 1.\..0 I'~~ 

- r~l..:arl'/ 6,CCO rcci!i;c~ol, t;oinea for clt.:monc>trdion projects 
- more than 1,2(1) J''::r']=,nstration ~cssion$ held involving over 

30,000 leGIT':;, 

- nearly 300,000 c,~pi~, of 59 publications produced and distributed 
to a mailil1'~l list of 6,000, over 60 percent of whom live in the 
de'le lopins '.':odd, 

Regional representatives were placed in Asia (1973) end in Latin America (1974). This 
increased regional presence led to a dou,bling of requests for technical assistance. Since all 
of these requests could not responsibly be handled, World Education has tried to select 
activities that hold promise for innovation, wide impact, and replic.'Jbility. 

c. Sudan: Women, Education, and Development 

Sudan, the largest country in Africa, comprises nearly one million square miles. It 
forms a geographical link between the African civilizatiC?ns in the south and the Arabic 
civilizations in the nort of Africa and in the Middle East. From the south to the north, the 
terrain changes from tlopical forests and savanna, Ihrough vast swamplands, open semi­
tropical savanna and $crubluncls to the hot, sandy flatlands in the Libyan and Sahara deserts. 
Through these diverse legions flow the V;hite and Blue Niles, meeting at Khartoum, the 
capital, to form the main t~ile. The 'Nhite Nile, the main artery, flows from south to 
north for 2,340 miles. This vast land is the home of approximately 17 million people who 

The number of learners reached as a result of training and demonostration projects is re­
lated to the outreach of the partnership agency. In Thailand, for example, the Ministry of 
Education functional education activities now reach 400,000 adults. 

1 
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represent a unique mixture of tribes, cultures, and creeds. Communications are poor 
with only 550 miles of payed roods and one '/cry out-moded, over-taxed railroad. 

At present, over 70% of the Icbor force finds employment in the agricultural Sf!ctor 
of the economy. For many years to come, m05t Sudanese will continue to be agricultural 
workers. The overage annual per capito income is about USS120, one of the lowest in 
the world. 

The annual population gro\'/~h rate is estimated to be behveen 2.2% and 2.5% per 
year. The infant mortality rate for the period 1965-1970 \Vas 93.6 per 1,000; about a 
50% of the population is now under fifteen years of age.Only 15-20% of the adulf 
population is literate. Appro;,imCltely 15 c;b of the population lives in urban areas. 

Agriculrure ill :ucun is ji)(~ J,:,,-,inGnr ~8Civr in ~hr~ ~~ccncm, end is likely to remain 
so for severol decades. Ho·.·,r~'1er, agriculture cie'lell'pr~~ent h~s b'~en characteri::ed by 
a mcrked dualb01 bet·,'.'ccn high-ir.c::;:o:c, irrigaTed and mechcni::ed ~ainfed agriculture, 
on the on.: hand, end low-incer.v", traditional cgriculrurc and Ih'e~tock on the other •••• 
this dualism has conlributcd to a prollouncccJ unequal development between regions. ",\ost 
of the irrisatcd and mechcniz/':d :cin;i~d asniculture is in the former Blue I'-lile crld I<05:alc 
Provinces in the centra I and ·)o~fcrn pert of til!:! c;:;unrry. This crea is where transport, power, 
schools, and industry are also concentrated; the regions in the ...:est and south log for behind. 

How to redress the inequality betwc~n the orcas of heavy investment along the Nile 
and the rest of the cour>rry has elicited considerable discussions in Sudan.2 

The GOS is increasingl, concerned abrut the exclusion of so many Sudanese from 
opportunities to be involved in their own social and economic development. At tbe moment, 
though, the GOS's specific strategies for solving ,·hese problems are not fully defined; a new 
nationa I deve lopment plan for the next six years is in the process of being constructed. 3 

However, some of the implications of the GO S's commitment to improving the quality of 
life for impoverished families living in both rural and urbpn areas are already abundantly clear. 
Raising employment opportuni ties and real per capito income for impoverished Sudanese and 
providing them with effective extension services wi II require GO S service ministries (health, 
agriculture, cocperati'lt::s, etc.) to create new strategies for responding to these challenges. 
In a country as large and culturally diverse as Sudan it will be necessary to design and 

1 Demographic data wm obtained from: U. S. Oepartment of State, Background Notes: Sudan 
(April 1975), and IPPF, Situation Repolt: .Sudan (July 1973). 

2ILD/UNDP, Growth, Employment and Equity: A Comprehensive Strategy for Sudan (Volume I: 
The Mcin Report, October,1975), section III. I, pp. 1-2. 

3The new plan was not yet available during the ,,,,riter's lost visit to Sudan, November 1976. 



experiment with a variety of upproaches for resolving these critical national concerns. 
Development programs will have to be intcsr~-:ted to deal with the complexity of problems 
confronting impoverished adults, especially those living in rural oreas. Adults will have 
to have increased opportunilie~ to acquire new knowledge, skills, and attitudes directly 
related to increasina their incomes and improving the quality of life for themselves and 
their communities. "'lost impurtantly, GOS service ministries will need a significantly 
larger members 0: staff who have been trained in the approaches and techniques of 
integrated nonfc·:mal extemi,Jn education, and are able to assume maior responsibilities 
for providing extension ecucClrion ser'/ices throughou t Sudan. 

As discussed in greater detai I below, the' project proposed herein strongly supports the 
GOS's commitrr.enr to imprc),/ing the quality' of life for impoverished Sudanese, especially 
those li'ling in rurc:l arcas. 111 Forticular, i~ 1,'/ill 035ist Ahfed Universit, Collese for \Vomen 
d~','cJcp c c=~c~:i!i~'I ~\~ .. ~:-ci;~i;"".-= '.... ~~~,~n ~~~ ~:.:!;.~.~:- ;:-~~.Jrct:!c! r,=nf.:.ri..~1 'J::~·:!~:i.Jn c:!t.;CC~L~ii 'I. 
ser'/ices ~o ~he~e cdul~:, ;:::i:~~ci!1' ','::;n-:er:. ,·'l.t ~!-.c :="-:8 rime, ~hi5 pr'Jjed c:!drC::2S i~:clf 
tothe cholleno,:! of fully in!')~:'cti:~CJ women in~() all c:pccts of :,xicl and econcmic de'/elop­
ment in Sucan. 

A~ the GOS !:eccr.. ,)s incr2:::~ingll irvlclvcd in e:tabli:;hinJ and implem'~nting policies 
related to national d..::·:,..!hprr.e:nt, it is critical to raise ~I,,; issue of the full use of ell of 
Sudan's human resources. Human resource utili::ation pctt,2rns set during the initial stcges 
of growth are significc:nt, and cre difficult ro adiust or chcnge. A few characteristics of the 
current patterns in Sudan -.vill demonstrqte the need for GOS planners to give serious 
attention to thc critical is~ue of developing and u';ing all a'lailable human resources in 
the countr,. 

According to the 1967/(3 Hou~ehold Sample Survey, onl, 10';~ of the women in Sudcn 
were con~idered econo~icc"y active.l C.)n-$TJ~ring, for example, rural women'; '.'Iork in 
agriculture, animClI husbandry, rn(lrketing, water and fuel portage, ond the grinding of 
grains, it is likely that the Sur'lcl' makes an artificial distinction bet'.'.een "econcmic" and 
"non-economic" acti'/itie~, at least when characterizingwomen's activities in the sub­
sistence sector. The concern here is that if the choice is made to transform the traditional arec~, 
will attention be PlJi~ to augmenting the efficiency of the work of '.'10m en , as well as men? 

As in other African ci)untrics, ','/omen's edtJcation still legs behind that of rr.en's. In 
1973/74, only 28 pi.!rccnt of thr: girls between 7 and 12 }'ears cld were goir~g to sch'Jol 
during this period as contrasted ,,':ith 53 percent of the boys in the same a0e group; six 
percent of girls a3 again,,~ 15 percent of b0~/$ tct','icen the C\:j'!S 13 and 15 years; afi'~ 2 
percent of the sirls as aSJainst 7 pc'rccnt of cOl's bet'."een the ages of 16 and 18 years.2 

1 Quoted in UNECA, Emplo/'ment of Women in the Sudan (January 1975), p.l. 

2 Ibid ., p. 16. 
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The're are many historical and cultural factors which explain this situation, but its 
pe'rpetuation will seriously affect women's cpportunities for wage or self-employment 
in the urban or semi-urban areas. 

Even though the GOS's employment laws are especially favorable to working women, 
they have not yet been suffic iently integrated into the modern sector; of employment. 
According to the 1967/68 Household Sample Survey,only 6 percent of the economically 
active females were either employees or wage earners. 1 And all too frequently, 
cultural traditions sti" direct wemen to the general I y acceptable spheres of office 
employment, teaching, and nur:;ing. 

The project proposed herein also strongly supports the GO S's commitment to fully 
integrating women int.:> all mpcd5 or social ar,d economic life in Sudan. In pcr~icular, 
it ",.. i II: 

1. 	 pro'/ice po,t-scccr,rjo'/ kil.': training f.Jr 'Nemen c':>I~~i~~ent with national 

development perspccri'I';s; 


2. 	 enhance \'icm:~n's cpf}.)rr,mities for ·....egc emphyment particularly in th.: 

public ~ector; and 


3. 	 strengthen the cepabiliti' of public agencies to impro'/e the qualit:: of life 

for impoveri:;hed adu Its, prima~ily women, throughout Sudan. 


D. 	 Ahfad Universit" Colleqe for "',Iomen 

1. 	 Historical D8'1clopmcnt 

Ahfad re~t:; in the ncar d-2~o;rt area of Omdurman, Sudan's historic capital. It is 
unique in that it is the only institute for higher education in Sudan exclusively for women. 
Since the country is predominently I:;/amic (70SQ Muslim,. 25% animism, 5% Christian), 
the availability of educational opportunities for women is especially important. 

Ahfad University College for "'Iomen ern0rged from a private primary school which was 
established in 1907 in the village of Rufaa by Bobiker Badri (1860-1954},and who is con­
sidered the "Father of Sudanese '/lomen's Education. II It 'Nas the first secular school of its 
kind in the country. The school started with only nine girls; and the teacher of all subjects 
wa:; Babiker Badri himself. From this tiny beginning evolved ~e'leral State Schools scattered 
over the country; and out of it also grew Ahfad University College which developed into 
an intermediate school in 1933; into a secondary school iii 1943; and into the University 
College in 1966. This institution ~tands tocloy as a model for national voluntary efforts which 
grew up through the imaaination of a loca I teacher of the nineteenth century. Ahfad today 

1 Quoted in UNECA, Employment of Women in the Sudan (January, 1975), p. 8. 



is the largest of all non-government education institutions in the Sudan, with a total 
enrollment of 800 boys and 600 girls from grc:d,)s four to twelve (Intermediate and Secondary) 
and 152 students in the University College fell' Vlomen. (Only 10% or 80 women were among 
the 1972/73 University of Khartoum graduates •••• a government institution). 1 

Ahfad is a private institution with its own Board and Policy Committee. It maintains 
a close association with the Ministry of Educr.:tion from which it receives some operating 
funds on an annual basis. Through a non-tradiHonal liberal arts program which emphasizes 
vocational and prof~ssional training, Ahfad endeavors to ed~cate women to become more 
aware of national development pr;)blems so thet they will have direct influence on their 
households, communities, and nation. The medium of instruction is English; the curri~ulum 
emphasizes participatory re~carch to determine what is needed and the best ways to 
accompl ish it. 

//Ir. Yusuf Badri, tllL: ~Cll 0; ::·.tJ founJ~r Saci!-;t..!r G...:,jri, i~ now th~ Principal of Allrad. 
Sudanese faculty members inclU'.:J Gr::~sim Bodri, the Principal'':, son, who teaches full­
time, and approximately h·.',~nty vi,iting PhD lecturers frem various faculties at the Uni­
versity of Khartoum who teach pc:t ~i:!1e. In 1973, Allfad entered into a contract with the 
International Voluntary S~~rvi(;c: :'I".'~) t·) pro'/ic!'3 four or fi'.'..! ful/-rime lecturers a year 
until 1981 when Ahfc:d c;<:JC~cts ~.) i'c:ve a sufficic~nt numtcr cf S~dcnp.sc rrofc~.sionals teaching 
full time. At present, Ahfed hc~ five I'IS lecturers in the fieldo of English, home science, 
nutrition, and psyclwlcs;/infcnt eGucation. 

In an effort to train full-time Sucianese staff, Ahfad now employs five of its graduates 
as assistant lecturers. These lecturers will eventually be sent abroad for graduate study and 
then return to permanent employment at Ahfad. To date, both the GOS and the Ford Foundatiol 
have provided scholarship funds; it is anticipated that this pattern will continue" at least for 
the next few years. 

Admission to Ahfad is open ~o all girls who have completed secondary school (thrcugh 
grade 12) and is based upon their completion certificates, written reports from high school 
headmasters, and personal interviews. Students may also,be admitted on the basis of satis­
factory completion of an entrance examination. Upon entering Ahfad, students choose one 
of two discipl ines (the School of Home Economics and Community Care or the School of 
Psychology and Infant Education) ',':nich they follow for four years. Each school is the only 
one of its kind in the country. 

Students come from nearl:1 a" of the provinces to study, though at the present time 
most of the students arc from the Tri-City area; Khartoum, North Khartoum, and Omdurman. 
Students who travel from afar eitllCr live with relatives in the orca or live at the modest 
Ahfad boarding house. B~caU5e of the vastn~ss of the lund and poor transportation/communi­
cation facilities, reaching ~tudcnt~ from the provinces has been a problem. The founder of 
Ahfad, Babiker Badri, while in his nineties, 1943-51, made a spectacular and historic tour 

lin this proposal, Ahfad refers to Ahfed University College for Women. However, it is 
important to realize that, in fact, Ahfad refers to three institutions all of which hove been 
developed and managed by the Sadri fami Iy (en intermediate/secondary school for girls, an 
intermediate/secondary ~chool for boys, and the University College for Women. 

http:S~dcnp.sc
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a II over the Sudan by train, motor-car, and donkey to attract students to the school from 
the" provinces and to m;'je funds through pu/;iic donations so that he could build his pro­
gressive school which would then accommcc!::t:! over 1,700 students of both sexes. In 1966, 
Yusuf Badri, Principal of Ahfad, mode the same iourney but this time to offer scholarships 
to girls quolified but without financial resources to further their training. And, in 1975, 
the IVS volunteers teach ing at /'>'hfad ','/ent out a~:lOin to ask the Governors of the Provinces 
to encourage female student:; in their orca to s8ek further training. 

t.I,ost Ahfad gradua~cs ho'.'e F.:und cmplo:nnent in government Service ministries (e.g., 
health, social affairs, agricL'lturt:, ond cciucation), ihey ha'le taken positions such as 
social worker, extension worker, planner, re~earcher, and technician. By 1980, Ahfad will 
be graduating annually oppro;<in1o~ely sixty graduates who 'llill be available for employment 
related to the two curricula no';: c~fc:r.:< at Ahf::c;. 

Considering r;'~ GCj 5' s pll:r,; 7.) incr~0se ,L ,l ,:! ?ro'lision ot ~asic sccial services in rurai 
arees, espcicll;.' durinG ~h ..J "·~:,,t ~j;'-i'CGr pian p.~ri,::':, Ahfad Grduch~s ·.·.. ill continue to 
be a significant ~ourC'2 of ~r(lir;l:C: p:!"scnn~1 u'/oilcole to gov'3rnment service ministries for 
implementing ~heir rcspccti'/e c!',J'/cL"prncnf plans, These ministries will be in critical need 
of personnel ccr-<Jblf~ 'Jj" ocr-,il1i~kr:r1'~1, i~p/.:.';n'~ntina, Gnd :~valuatinG exter.sicn programs 
in rurcl crl~as, 

In its continuing efforts to pro'licit: traininCJ relevant to GOS de'/elcpment plan~ and 
needs for trained personnel, Ahfad has b~~'3n involved during the post few years in develop­
ing on exten,ion program in.vilieil third anci fc·urth year students have supervised and 
guided practical experii]ncc in providin<J extension services in villages and institutions in 
and around the greater r~hartoum aree, This >'car, fourth year students in the School of 
Home Science and Comn;unity CCHe are conducting weekly classes for approximat.ely sixty 
women in a village about fi VI"] ki I cmcters from Allfad. Discu5sio;,:; and demonstrations focus 
on such topics as nu~riticn, chilJ carc, drc~s-rnaking, and ·,r"iclionrnental sanitation. 
Similarly, fourth year students ill tIle School of P5ychology and Infant Education are 
involved in weekly activities to provide services in institutions related to their areas of 
concentration. 

2. Collaboration with ':/orld E.:Jucation 

As a result of the requtlst mode by Ahfad to \Norld Education, Ahfad and World 
Education have jointly revie..... ed all aspects of Ahfad's recent efforts to institutionalize 
on extension program as an c55cntil11 component of the practical training provided for all 
students during their fuur-Yl'nr ClCddl'lllic pr(,\)roill. l30sed on I his f(~vicw, Ahfod and World 
Education have agr\.!ed thot Jurin!) thl! two-year pcricxl, Jul}' 1, 1977 - June 30, 1979, 
World Education will o~sist Allfad in cleveloping its institional capability to train students 
(women) in the process, approaches, and techniques of integrated nonformal extension education. 



During the project I Ahfad and World Education will collaborate together to: 

a. 	 Design, teach , one! evaluate c;::ur~es which focus on participatory 
extension techniques and strategies: 

Training manuals will al~o be prepared for use in these courses. The courses will be 
designed to support and strengthen the practical experiences which third and fourth year 
students have in providing extension services in villages and institutions in and around 
the greeter Khartoum area. t.ttcni"ion will be given to the process of integrating both the 
process and content of e:<tensicn education. 

Th~ cour:;es '.':ill empha:;i:0 such arca, CJS I'echniques fer a~:;0s:;ing the needs of adult 
groups; curricula ,.·.. hich help (Jd'Jlt:. solve problems id::ntificd in the needs assessment; 
la'J!"r'lirlJ rT'c~~ric:l~ '.·'h;-:~~ ~r!;-I.."':~~ ~':!I__II~:' ;t~",:,I'/r:!'1:~nt :n ~~'J!1r.J '.'.'ith th~!r m:~t IJrs~nt 

oJ, in·tr"r-t:'~r.r"1 ~",.',,-l~I"·'i"'~J _ .. hl'c" 	 '- I "-' IJ I Icor.cnrn...... r • J 'oJ.... • '..4' •• ,.... . '-' ...... ~ ,.: •• ':'r·-'-- ('rlult • j '"' ....r........"r.jr-:",-,t'·cn·I ~ .... '.jrr""'"....J d:·c\·.··'Jn.J ... ..
-' .~.. • ~..J "'.' 	 • 

prob I em-so I 'Ii n9 I c: nd ski II d'C' '!'~ ")1)1:1 ,.:!:~ t; a It:! s i r::p 10 f'2l~d!:::;c k ~)'s tems for obta in in:~ 
needed inforrnct ien hI' C cnt i:~u::;t;: pr("~rcr.~ i:r.prJ·.'c:nent. 

b. 	 Pkll1 1 coordir.'Jte,:Jr'c! c)':o/t;::Jt·:! ~h·.~ c:dcnsicn acti'/ities of all third 
end fourth ye~r S~Ul.:'~I'lS in th0 School of Home Science and Community 
Core and the Schr)::i cf Ps,/crlOlogy and Infant Education; 

c. 	 Conduct worhhcps \·.. hich pring together planners, administrators, 
and field '.'.. crkers of public and privct~ agencie~ ~o discuss training 
needs of extensicn '.'Iorkers, problems of del ivering extension 
services, and other mutuel concerl15; 

d. 	 Provide training for Allfad steff members in the process, techniques, 
and strah~9ies or extension education; specia I attention will be given 
to training Sudanese ~taff members tl) a~~ume full responsibility for 
managing the training and field components of the extension program. 



III. PROJECT ANALYSIS 

A. Economic Effects 

This project aims to develop in Ahfad an institutional capability to train students 
(women) to del iver integrcted non forma I extension educa~ion services to poor adults who 
live in both urban ann rural areas. /r has, at ~he same time, unlimited potential for having 
a major eccnomic impad on rhe liv0s of the adults who take part in the project's e:<tcnsion 
activities. Ahfad wi II train students to plan, implement, and evaluate extension activities. 
As it does so, it ...:ill devel,-~p stuJL'nt cli:~Lilitl' rJ '.)$C intcgrcted nonformal extension ed­
ucation appr:Jache: clld techniques C$ C mechanism for rural and urban development. The 
C:!~I!~~ "'/~:J ~'J~~::!~C:~:: i~ ~~~r:' ",,,:~: ..,~~: ~.~ .t:i!1 ~~~I..!:,"~ ~'~'.'.' I~~:,'''!';~~~, jk:!I~, r:~~ ~~~i~'Jdc~. 

Thi~ .·:ill led, ir. t'el r:l, ~.: ::-~;;~:;'::;,:: ~I . .! C;'.~:I:~i':Jf ~!~2i~ !i'.'C':::: :r~~i':id:.::;ls, ~:::;~ili~~, 

and c:JmrnuniH'.!$. Th·:!, ·.':ill di,c!;~s criHcel ;,Jr:+"-rn~ in such Oi(,OS as heelth, femil:1 plan­
ning, and egriculh.:r·2; c;.::;lorc sciuri :'f'iS for sol';in9 some! d th~$e problems; l::c e:,-,cou,oged 
to use c;.:~cnsion scrvic0s (J:~J o~:;i:~,=.-.l in !ekir:g acti:;n to solve problems either ~hrouGh 
se:lf-hclp projects, incGm,,;-::er' :rcti:1:; adi';iHcs, or onothC'r fore:l of communit/, acti'/it;,. 

As~uming the tr'1ining cepel::ilit,. is in'jti~lJtionalizecJ, Ahfad will be able to continue 
trainin'J s~udents who will, in tum, dl~li'ler i:Jucction ~xter,sion 5ervices to irr.po"erished 
ldults as part of their train ina p:Jorcm •. It is unlikely, though, that the number of adults 
participating in AhfacJ', e:dcn3i..::-. acti'/iries during any one-I'ear period would ever exceed 
11 00-600 aau Its. 

However, as Ahfcd grocilock~ :::r~ plelced in egencies '.'Inich effectively use ~heir new 
skills, they will ha'ie direct inilu'~nc·.: on the planning and implementation of integrated 
nonformal extensicn prorjrams f:.r cdults, prin;aril/, women, who are economically deprived. 
In this way, the e:,.tcl1sion educati·Jn s!..ills ocquir<::d by Ahfad students will be translated 
into prog~ams to improve tl- ',; (1l;ol ii'l of lir'~ For Irrrae numbers of impoverished adults. At 
this time, it is difficult to preciic~ iL.:st 110'.'; r1lUch df..:ct end impact Ahfad graduates wi" 
ha'/c on thc agencies that ','/ill l~ventt.;G"y employ them. 'This assessment is long-term and 
must be carefully planned and rnonitor.:J. It is crnticipated, however, that the in'lolvement 
of planners and admin;~trotor5 in ~he process or desiSJning training strategies for Ahfad wi" 
lead to a more effective placer;~el1t and use of its graduates. 

In time, Ahfed cau Id a Iso become a training resource for publ ic and private agencies 
involved in extension eciucati01l adivities. Ahfad staff and students wi" have numerable 
opportunities to conduct training "';orkshops in collaboration with other agencies, and to 
assist them in planning ancJ cvaluGting their extension activities. 

Initial project de'lcloprncnt ca;ts may btJ hiuh but tho long-term effectiveness of the 
project does not depend upon tilt) use of e;·:pensive tcchnol09Y or Allrad's ability to pay 
high recurring costs. Rather it primarily depends on the capability and willingness of 
Ahfad to continue to train students who wi" subsequently take positions in public and 



prjlJate agencies which will make effective use of their extension education skills. Within 
two to four years, Ahfad will be able to inorporate the proposed project's training strategies 
into its regu lor curricula. 

B. Technology 

The essentiall:.' indigenous process throush which the educational technology 
for this project will be develoFed '3n5ureS its appropriateness end utility for Ahfad staff 
and students and the adu It:; pcrticipating in the e;·Jension prcJram, Succh:~!'1, the 
educational technology (learning materials, training methodologies, etc.) will ce de­
sign0d in re~ponse to tht] ,j;<prcs:;ecJ C~nC8i11S of various target groups; the actual production 
'Iii II be carried out prim']ri 1:1 b,' ,L\h[d :;taff end studcnts - enl" kc:::lly c'!oilable meterials 
','. i!f ~:c ~~:!i=2~; ::~:! ~:.,':~:::--- ::~,:~ ~:~!~i:::;~::-~ ... ,' !I I :c ~:~~l.~~~ ~~., ~h~ ~,:r:;=~ ~;::~It::1 cr.d .t\r~~d': 
---''''''~e~L__ ,IVI_c 'ILS rl'!_ ·· .., ,..···r'"'"_ ...........~~-,~_,._..,;c ,-':",'r:.'-'<-,., ..... ... ,.J. 71,'1_ c

1 ,,",,,,JI·""c l
.... l"'c..,11 I'S """nt'I"II,'! l'nd'I"'''nou' _ _ -..... ~_.Je
\..o~ .J.JI., I ...... ...... .... _ 1'1.) II __ ...... 0--..1 v, ...... 

The process is cyclical and ..·:ill ~cL:c ;Jlccc throur.;h.Jut Ihe life of the project. Ahfad will 
receive technical assis~once fr:r~, \'/.;r!:i cc.:ucoti:m ill thl:! form of a resident nonformel ex­
tension education training speciali:;r (24 r ..~r:;n/:n:,nth$), (Fer a description of \'/orld Edu­
cation's ~echniccl cepcGililios, ~t.!.:: r-CGC~ ,~-5,) 

C, Implementing Agency 

Ahfad University College for 'Nomen (Ahfad) wi II be the primary implementing 
agency for the project prcposed herein. Ahfed i~ well suited to direct this program. For 
many years, it has promoted the education of I/lomen, and has provided educatio.nal op­
portunities for them, Ahfad is increasingly concerned about training women to assume 
responsible positions related to improving the quality of life in the Sudan for poor people, 
Similarly, Ahfad realizes the impc·rtance of continually revising its curricula and training 
to respond to the nation1s requirements for trc.; ned personnel. 

Although Ahfad is eager fer co!laboraticn with Worfd Education and challenged by 
the opportunity to carry cut the proiect proposed herein, some of the traditions and cultural 
beliefs associated with women in Sudan could make it difficult for the proiect to realize 
its full potential. For example, even though an increasingly higher proportion of educated 
women are becoming 'IIoge earners, it can not yet be assumed that all Ahfad graduates will 
seek employment after gradual'ion, There are still streng cultural pressures upon women to 
marry and remain at home, 

It Another tradition which mOl ai'fl]ct the chances !..liven to women in 
employment is the ClcccptCJ 1l<)lfll t;lClt ITlClI~~s ore finqnciolly,moterially, 
and morally responsible for the fem.Jle members of their families. Argu­
ments may be advanced that even if women held well-paid jobs, they 
would not be legally bound to support the family as men are and therefore 
men shou Id be given priority in employment opportunities. In a survey 
among 491 men and 216 women in the different higher institues of educa­



tion, 50 percent of the men indicated that they would not like 
their wives to have job5. Only 20 percent were ready to allow 
their wives to work. Segregation of men and women in the suciety 
also works to retard progress in this field. v"hen started at an early 
age with in the home and at school, it inculcates in the minds of 
youngsters an artificial sexual distinction which may make relation­
ships between them in employment and in other social situations 
difficult or impossible •••• 

In so:ne societies, cn~: :,_::::;~ ,,'C/, be on~ of them, the nonpartici­
pation of women is considered prestigious, particularly among the 
first generation of the emancipated. Thu:; •••• the tendency of 
to....m women to ccnfir~2 t!~er.l~cl'lC~j to their homes, rna! be influenced­
alhoit 'Ir.C ...... nt"~:r"I,.I\I_!-.' .... _ .... _t"...,~&. ....v .. """"-1 ""r"""'&.~""'o""\ c..... c"-r.. C'l/, c ...... n­

-- "-I' _ ...... '-, .... _ ... I ", -: .. ,.~." .. ' ...... ' ' ......... :'"' ·_,JI.~~ ,'- ...... .J. '"" ­

tr-:::;t, for the your~Gcr, c~:!l.'::cted ',':or;:~n, this prcsHgc r;:ci' cc;r.c frem 
meaningful, remunerated "';cGe or ~c Icried employment. II 

There is a veri' rea~()ncble chance that thi~ traininG capability will be institutionalized 
in Ahfad with domestic resourC~j. A large portion of the OPG will be used for training 
Ahfad staff and students. 'Nithin hlo to four years, Ahfad wi" be able to incorporate 
the project's training strateoies into it:; reGular curricula and courses. Wilhout inccrrir,g 
any additional major financ:al rc~ponsibi.lities, Ahfad wi" be able to train students in the 
approaches and technic"jUes of int'~gratcd :1cnformal e:dcnsion education. Similarly, Ahfad 
will be able to continue delivering extension services to the adults participating in its 
extension activities. 

The continuation of both the training and extension activities does not depe~d upon 
the use of expensive technology or Ahfad's ability to pay high recurring costs. Rather it 
primari Iy depends on the capabi I ity and wi II ingness of Ahfad to continue to train students 
who subsequently use the approoches and techniques of integrated nonformal extension 
education in the position they a:;:;urnc after graduation. 

Developing this institutional capability in Ahfad will be veri' closely linked to the 
availability of well-qualifi~d, full-time Sudanese staff members who can build the ex­
tension training prcgram und provide continuity. At prescnt, key staff positions in both 
schools are filled by I'IS volunteer:; who remain at Ahfod only for a two-year period. 
Ahfad is very aware of this critical need. As indicated in II/D/I above, it has already 
initiated a process of recruiting and training its graduatcs for full-time staff positions. It 
is anticipated that within tile next two to three years, three or four Allfad graduates will 
return to the institution as full-time staff mernbers. 

1 UNECA, Employment of Women in Sudan, pp. 25, 27. 



As a Iready discussed (see 111/A above), : h is project proposal is directed at develop­
ing in Ahfad an institutional capability for trcrining women tel deliver extension education 
services. This strengthened capability at Ahfad will mean that impoverished adults, 
especially women, will have the opportunity to acquire new knowledge, attitudes, and 
skills related to increasing food production, more nutritious diets, better health and 
childcare, more manageable family size, and increased income. In this project, activities 
will be directed mainly to women-in essence, women will be trained to enable paor 
women to become more effectively involved in their own social and economic development. 

D. 	 Other COll5iJcraricns 

Tt.." ~r-: .,- ......- . .,.-. _.1 ,•. , .. ., :'1 _~"",c"lI" c .,11., .. ·, 1I~.~ rr'l'. r. l .: ..1... 1:,.... - r, ... ' ..... r- :,,~
II ..... :.;1 ...... 11........ ,JI," .....~,,_ ...... _<_11 ..... \-41._1'-11/ Ivl .oJ ..... _..J.,.J oJ ___ ~, ..... ~. 1fo,,;..J _"-If .... I""::::J 


Fur.ding fer Pd':ctc en':! \/.)lwl1~c;r·l· C ~r:;(Jr.i::c:·i·)r.s in C0nn0C~LJn ','/i:h De'/elopmen~ /\5~is-. 	 .. 
tancc Under the F'Jrci~:n ;"·.~i:t·:.:n(:.~ P:·OI]rcr.1. t-;ior~ ~pecific:JII:/, rhe project will: 

1. 	 Have a Jirect in'l)cct t..:p::n ',':omen and men in Sudcn ·,'/bo constitute 

the "poores~ majorir'/" cf tili:; d(;;'/elcoing country (sef~ II/A, Ill/A, 

end III/C above). 


2. 	 Compl".!ment the d~ve icpment efforts and activities of other agencies. 

For example: 


a) 	 The extension educarion training strategies at Ahfad will be 
designed to respond to public and private agencies' needs for 
trained personnel in this field; and 

b) 	 the strategies developed, tested, and revised by Ahfad for 
involving adults in thL! process of their own economic and 
soc:ial development could be ~hared with other c']encie5 
pursuing thL! same oGi,~ctil/es (c.g., 'Nomen':; Branch, Sudan 
Socialist Union, end World Bank). 

3. 	 Have potential fer reClchir.g large number of ac1ults within the next fi'/e 

to ten years (see 111/A above). 


4. 	 Have potential for wic1e-scale application based on domestic resources 

(see III/A above and III/E below). 


E. 	 Insfi tuti ana I i::ati on 

As previous I y indicated tsc~ III/A abov~), the project proposed herein is directed 
at developing Ahrad's institutional capability. All efforts and activities will be focused 
on (1) training Ahfad staff and students to develop, test, and revise their own approaches 
and techniques for integrated nonforma I e:<tension education; and (2) transferring this 
training capabi lity to Allfad for use in the years ahead. 
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IV. PROJECT DESIG NAND IMPLEMENTATIO N 

A. Introduction 

The project proposed herein is planned to be a twenty-four month activity. World 
Education will enter into a svb-ccntract cg~ec:r.ent with Ahfad to carry out its proposed 
project. The agreement will uelir.eate the project1s objectives and implementation 
schedule, and contain a budget to cover the project costs which will be incurred by 
Ahfad in Sudan. V/orld Education will make subgrant payments to Ahfad on a quarterly 
basis; Ahfad will be C;<iX:ctd fJ sU0mit to \','orld Education c;uarterly financial reports 
and semi-annual prGsra~l~~1Cl: ic r·~:):" ~:.. I:"" c~!ci C::uc:::~ion 1,05 u;ec this metr1Cc in ii"S 
'Jther USAID-fundeci proj,~,.:ts.) 

Vlorld Education '.'Ii II (,;5;i:::n ,J :IJII-tirnc e;<tension education training specialist to 
Ahfad for two years. Serving as on Ahfad staff member, this person will be under the 
jurisdicti(:fl of Allfcdls Prin('ir·~I. ;-i.~:·.':'2\/er, on a dCly-to-day basis, the World Education 
training specialist ','lill '.·:rJr~: cl:,.::!" ·::irh th'2 Prcjcct Iylcncoer (the full-time Sudanese 
staff member assigned to manage the projcr:t). 

World Education VIiI! recrlJit end rel=ommend an extension education training specialist 
with graduare training at least up fa rho mCJ$tcr'~ le'lel end fi':e years of rele'/ant professional 
experience inclUding t ..,/o leurs in Cl cle':eloping country (preferably an African country). Before 
final selection, r!~e Cluelificari0r;s end cAp'2ricncc of the World Education training specialist will 
be reviewed end ccr'ocurrcd upon i)/ :\hfudls Principal. 

World Educationls Africa :'\~rJicnal Representative ','Iill be responsible for monitoring the 
the implementation c--.f thisproject. Tho.: Repre~cntative will carry out this responsibility 
primarily through :(1) corrcspcnJcnce ','lith Ahfodls Principal, Project Manager, and World 
Education l,. full-tirn~ training sf)eciali3t assigned to Ahfad; (2) annual or semi-annual 
visits to the project; and (3) assessment of project rt:!ports, cspecially evaluation reports. 

At this time, '//orld Education does not anticipate nceding any waivers of USAID rules 
and regulations for successfully carrying out tnis project. 

B. Evaluation and DocurnentCJti.Jn 

Evaluation \'/ill lot! (Ill ol1<Joinq plOCcSS thr,)u!llillut 111t_, lif .., or tile pruject. toch compo­
nent of the project will be cur"Iully (JIllJ r,~uul(lrly rllullit',lled tmel reviewed. !\r the outscl, 
instruments and strategil!s will be designed to provide continuous and systematic feedback 
about the process of implementing the variOlJs components of the project. There will be a 
continual and comprehensive effort made to gain as much knowledge as possible from the 
implementation of this project. This knowledge will be continually fed back into the 
project so that adjustments can be made in the overall design as necessary and also serve 
as a vehicle for dClcumcnting the program fully. This activity will be a major responsibility 
of the project manager '.'lith the a~sist(]nce of the World Education training specialist. 

http:DocurnentCJti.Jn


C. Activity Schedule 

1. Phase I: July 1, 1977 - June 30, 1978 

a. 	plan schedule for first year; arrival of World Education training 
specialist; selection and orientation of staff members; 

b. 	conduct workshofJ which brings together planners and administrators 
of public and private agencies delivering extension services and 
Ahfad staff to assess trainil18 needs of these agencies; workshop 
results will be fed into the process of designing training strategies 
fer Ahfad staff and s~udcnts; 

c. 	desisn and teach cour~es focu$ccJ on the process, techniques, 
and strateaies of intearcted nonformal extension education 
(need5 assessrnen~, materials de'lelcpmen~, participatory training. 
techniques, etc.); these ccurses should be closely integrated with 
the extension acrivities bt:!ing carried out by third and fourth 
year students; 

d. 	plan and supervise extet1sion activities for third and fourth 
year students (select sites, liaise with village leaders and 
directors of institutions, pion schedules, organize trans­
portation, etc.); 

e. 	corry-out need~ assessment surveys in sites for which activities 
are being planned; 

f. 	 design curricula and learning materials for adults based on the 
needs assessment sur'/cy; 

g. 	establish criteria anu procedures for disbursing self-help and 
revolving funds; receive and evaluate proposals for self-help 
projects on:! incorne-generating acHvities; disburse monies frem 
self-help and revolving fund:; to projec~s and activities selected 
for assistance; ar~d design prccedures for e'lcluating assisted self­
help projects and inco,'""e-genercting activities; 

h. 	conduct training workshops for Ahfad staff as needed; as relevant, 
include staff from other public and private agencies; 

i. 	conduct workshop, mid-point in the year, which brings together 
planners and administrators of public and private agencies and 
Ahfad staff and students to assess extension training activities at 
Ahfad and discuss mutual concerns and problems; 



i. 	plan several field trips for students to assess needs of adults 
in rural areas and to obser'lC/evaluate extension education 
activities being carried out by public and private agencies; 

k. 	develop instruments and implement system for obtaining con­
tinuous and systematic feedbac k about all aspects of the pro­
ject; at regular intervals, the data will be assessed and used to 
make any progrc'l1matic or administrative c.hanges ilecessary to 
fuffi /I proj ect objecti ves; assure continu ing documentation of projects; 

I. 	 conduct wcrkshop, at the end of the year, which brings 
together planners and administrators of publ ic agencies and 
Ahfad staff nnd students to '15~es'S the ~1I:!arl~ training and 
extension activiti~si 

m. conduct ccmprehensive evaluction of year's activities; 
the 'Norld Education training ~pecialist will have the 
primary respon:;ibility for tf,is activity; if neces~ary, 
assistance will bc provided from World Education's tech­
nical unit in New York. 

2. Phase 2: July 1, 1978 - JLJne 30, 1979 

Repeat Phase I incorporating the revisions and changes recommended in the 
final evaluation of the first year's cctivities. At the end of this Phase, carry out a final 
comprehensive evaluation of all project activities, and prepare a final report. • 
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V. FINANCIAL PLAN 

The implementation of th is project requires a toto I minimum expenditure of approximately 
5261,451 over a 24-month period. The Operational Program Request is for $186,691. In 
addition, Ahrad will contribute 533,560; and International Voluntary Service (IV5), $25,426. 
S15,774 is being requested from the Ford Foundation. 1 

A. SUMMARY 

1. 0 PG Recuest 

c:. Technic::: I ,~s:;istance Cc::.r3 '''.'it} 

1. Perscnnel 
2. Benefits 
3. Direct Admin istrati'/~ Cost; 
4. Travel 
5. Per Diem 
6. Allowance~ 
7. Project Dccurnentation 
9. Other Direct Costs 

TOTAL TA COSTS 

YEAR I 

527,380 
4,928 

12,321 
4,600 
2,250 
5,900 
2,000 

900 

560,279 


YEAR II TOTAL 

527,380 S54,760 
4,928 9,856 

12,321 24,642 
4,600 9,200 
2,2.50 4,500 
4,400 10 ,300 
3,000 5,000 

900 1,800 

S59,779 5120,058 

b. Local Costs (Sub-grant) 

1. Worbhops 
2. Materials Production 
3. Self-Help Funds 
4. Revolving Fund 
5. Local Travel 
6. 0 ffice Suppl ies/Equipment 
7. Books 

TOTAL SUB-GRANT 

Sub-tote I OPG (TA + Sub-Grant) 
Inflatian* (Year I) 

Sub-tolal 
Inflation (Y(~CH III 

G !~At'-JD TO TJ'.L 

1The Ford Foundation representati'/e in Khartoum expressed interest in this project during ex­
ploratory discussions in February and ~'~avember 1976. The Forrl Foundation is already supporting 
Ahfad by providing severed o'/erseas scholarships for graduates and travel funds for the extension 
program. 

*Because of high inflation rates both in Sudan and the United States, on inflation foetor (10% 
a year) has been added to each budget. 



2 • Ahfad Counterpart Budget 
YEAR I YEAR" TOTAL 

a. 
b. 
c. 
d. 
e. 
f. 

Personnel 
International Travel 
Materials ProducHun 
Training 
Office Space 
Office Supp lies 

$9,229 
2,000 

500 
1,000 
1,200 

600 

$9,229 
2,000 

500 
1,000 
1,200 

600 

$18,458 
4,000 
1,000 
2,000 
2,400 
1,200 

Sub-total Ahfr.;d 
Inflation (Year I) 

SLb-total 
Inflntion {'(NJr II) 

514,529 
1,452 

515,981 

$14,529 
1,452---­

$15,981 
1,50 8 

$29,058 
2,904 

531,962 
1,598 

TOTAL AHFAD 515,981 SI7,.579 533,560 

3. 1'/5 Contribution 

a. Pt~rscnnel S11,008 511,008 522,016 

Inflation (Yeer I) 
Sub-toto I 

1,100 
512,108 

1,100 
512,108 

2,200 
524,216 

Inflation (Ycar II) 1,210 1,210 

TOTALIVS 512,108 513,318 525,426 

4. Ford Foundation Rec;ucst 

Transportation 

Inflation (Year I) 

Sub-total 
Inflation (Ycar II) 

,510,400 

1,040 

511 , ,totO 

52,900 

1,040 

53,940 
394 

513,300 

2,080 

$15,280 
394 

TOTAL FORD 511 ,440 54,334 S15,774 

5. TOTAL PROJECT BUDGET 

a. 
b. 
c. 
d. 

OPG 
Ahfad Counterpart BuJget 
IVS Contribution 
Ford Foundation Rcque~t 

$87,591 
15,981 
12, 108 
11,440 

599, 100 
17,579 
13,318 
4,334 

$186,691 
33,560 
25,426 
15,774 

GRAND TOTAL $127,120 5134,331 5261,451 



B. BUDGETS 	 YEAR I YEAR II TOTAL 

1. Operational Pr~gram Grant Request 

a. Technical Assistance Costs (VvE) 

1. 	Personnel 
Training Specialist 

(100')~: 2 ~/ears -: S20,00O/year) $20,000 $20,000 $40,000 
Africa Rcgiol1ci/ Representative 

(15%: 3.6 p/m .<152, lOa/month) 3,780 3,780 7,560 
Technical Support Staff 

(10')~--: 2.-+p/rn '··S2,000/month) 2,400 2,400 4,800 
5e-: ~r>tC1 ric I ~:: i: ~r::r'=0 

flO v;: 2. 4 p/:~ . S1,0(1) /'i'cr. ~h) 1, ~OO 1,200 2, ·100 

SL'::-~-:;tc:1 Pcr~Qnr~cl 527,380 527,380 554, ?CO 

2. 	BenefHs (a t 1ST) 4,928 4,92B 9,856 

3. 	Direct Admini~~ra~i\'e COS~SI 12,321 12,321 74,642 

4. 	Tra'/el 
Trainina Spesiali~t (- spouce) 

(2 round tripJ ; S 1 ,300/~rip) 1,300 1,300 2,&00 
(Ioca I: 24 montl,~ ; 5 100/mon~h) 1,200 1,200 2,400 

Africa Regional Representative 
(4 round-~rips . S 1 ,OOO/~rjp) 2,000 2,000' 4,000 
(local: 4 trips . S50/trip) 100 100 200 

Sub-~otal Tra','ci 54,600 54,600 59,200 

5. 	Per Diem 
Trainin,) Specialist 

(local: 2 ..1 months S50/month) 600 600 1,200 
Africa 	;:!(>uionol R,~presentative 

(60 days .-:.S5"i/do")
~ I , 1,650 1,650 3,300 

.SuG-~.)tal Per Diem 52,250 52,250 54,500 

*The amount indicated For "Direct Administrative Costs" represents only a small portion of the 
expenses which will actually be incurred for communications, use of office space and equipment, 
etc. in direct support of this project. World Education's accounting system requires that these 
costs be placed in an overhead pool and charged under an USAID approved formula. This concept 
of overhead is quite different from ~he "instituHonal overhead" changed by universities and 
other large international organizations. The costs shown above represent only 13% of the totol 
o PG for this project. 



YEAR I YEAR II TOTAL 

6. Allowances (for Training Specialist) 
Housing 

(24 months ":','$200/month) 
Shipping (at 52,000) 
language training (Arabic) 

$2,400 
1,000 
2,500 

$2,400 
1,000 
1,000 

$4,800 
2,000 
3,500 

Sub-total Allowance$ $5,900 $4,400 S10,300 

7. Project Documentction $2,000 $3,000 $5,000 

8. Other Direct C:d5 

(24 months <:-­ ' I
~':..) /.:; /;nc ntn) 900 900 1, seo 

TOTAL TA COSTS (,,',1E) Sea,279 $59,779 $120,058 

b. local Costs ISLJ~-G ront) 

1. Works10ps 
(DA 26:< 30 people;< 3~ays ., S lO/day) 
(TA: 6 x 30 people '~S.)/cach) 

Sub-total Workshops 

2,700 
450 

$3, 150 

2,700 
450 

$3, 150 

5,400 
900 

$6,300 

2. Materia Is Production 
500 sets/learners ' materia Is 
staff/student tra ining materia Is 

3,000 
2,000 

3,000 
2,000 

6,000 
4,000 

Sub-total Materials 55,000 55,000 510,000 

3. Self-Help Funds 
Funds for sma II cornmu n i ty ac ti on 
projects initial'3d in relation to 
e;~tens ion proglam. $4,000 56,000 $10,000 

4. Revolving Fund 
Funds for incoml~-gencratin0 Clctivities 

initiated in relat ion to extension program. $1,000 S.2,OOO S3,000 

1 DA =doily allowance 

2 TA = travel allowance 



YEAR I YEAR II TOTAL 


5. Local Travel 

Staff and student ~ransportation costs 
for trips to extension sites and field­
trips outside of Omdurmar.. 54,000 $4,000 $8,000 

6. 	Office Supplic5/Equipmen~ 
(24 months : S 100/month) Sl,200 51,200 S2,400 

7. Books 	 S 1,000 S1,000 52,000 

T ate I Sub-G ran t 519,350 522,350 541,700 

Sub-totolOPG 
,-.. • I " 

\ I rI GnG ,uo-gram I 579,629 582,129 S 161,753 

Inf!urion (Yr..!ur I) 7,962 7,962 15,924 

:I;:;-total 	 587,591 590,091 5177,682 

Inflation (\I',,~ar II) 	 9,C09 9,00'1 

TOTAL OPG 587,591 599,100 5186,691 

2. Allfad Counterpart Budget 

a. Personne I 
Principal (20S,~: 4.8 p/m :: S575/month) 
Director of Studies 

(l0%: 2.4. p/m .: 5375/month) 
Extension Education Director 

( 100°/::: 2 years ' 5 1900/ye:J r) 
IVS Heads of Schools (2) 

(40%: 2 x 9.6 r/m '_: 524D/month) 
IVS Facu I ty (2) 

(15%: 2 x 3.6. pi.. · .: S240/month) 
Art Teacher 

(25SS: 6 p/m ' S375/month) 
Graduate Ass istant, (2) 

(15S:): 2 x 3.6 p/m ' Sl60/Ill<lI1th) 
Secretary 

(30%: 7.2 p/m·: S175/month) 

51,380 

450 

1,900 

2,304 

864 

1, 125 

576 

630 

51,380 

450 

1,900 

2,304 

864 

1, 125 

576 

630 

52,760 

900 

3,800 

4,608 

1,728 

2,250 

1, 152 

1,260 

Sub-total Personnel $9,229 59,229 518,458 



YEAR. I YEAR II TOTAL 


b. International Travel (4 IVS) 
(4 trips : 51 ,OOO/trip) $2,000 $2,000 54,000 

c. Materials Production 
Additional materials end equipment 500 500 1,000 

d. Training 
EC;lJipment end faciliHes 1,OC(; 1,000 2,000 

e. Office Space (Training Specialist) 
(24 months I! S 100/mcnth) 1,200 1,200 2,4DO 

f. Office SUf:plies 
(24 m:Jnths .' S5U/:n0r~rh) 6CO ceo 1,200 

Su~)-Iolul ,~hf(lJ 

/'-,;!uriof1 I''(ear n 
$1-+,529 

1, .t52 
$14,529 

1,452 
529,058 

2! <;O~~ 

Sub-total 
Inflution (Y..::ur II) 

515,981 515,981 
1,598 

531,962 
1,598 

TOTAL AHFAD 515,981 517,579 533,560 

3. IVS Contribution (..: \foluntc~IJ 

a. Personnel 
(IVS estimates it crCIlc.!~ 510 ,000 a year 
to support one volunlcer ot Allfed) 

(40 ~o: 2 IVS x 9. IS p/m: 5834/rnonth) 
(15S": 2 IVS x 3.6 o/m,;SS34/rnonth) 

58,006 
3,002 

58,006 
3,002 

516,012 
6,004 

SU[J-total IV5 
Inflation (Year I) 

S11 ,008 
1,100 

511,008 
1,100 

522,016 
2,200 

Sub-to:ul 
Inflation (Year II) 

512,108 512, 108 
1,210 

524,216 
1,210 

TOTALIV5 
-

512, 108 513,318 525,426 

4. Ford Foundation R~que5t 

a. T ransport.:ltion 
Vehicle + Spare Parts 
Petrol (24 months ,.! 5200/month) 

58,000 
2,400 

$500 
2,4DO 

$8,500 
4,800 

Sub-total 
Inflation (Year I) 
Sub-total 
Inflation (Ycar II 

TOTAL FORD 

510,400 
1,040 

511,440 

$11,440 

$2,900 
] .Q4D 

53,940 
394 

$4,334 

513,300 

Sl~',~~% 
394 

S15,n4 



YEAR 1 YEAR" TOTAL 

5. TOTAL PROJECT BUDGET 

a. OPG 

b. Ahfad Counterpart Budget 

c. I'IS Contribution 

d. Ford FOL'ndaticn RJCiuc:t 

S87,591 

515,981 

512,108 

S11 ,4·iO 

$99, toO 

$17,579 

513,318 

54,334 

$186,691 

S33,560 

525,426 

$15,774 

GP.':~f'ID TOTAL S127,120 5134,331 5261,451 
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ACTION AID-31 

INFO OCT-Ol AF-I0 1042 W 
------------------091103Z 092854 117 

R 090837 Z MA Y 77 
FM AMEMBASSY KHARTOUM 

~~o: AF'RI e SATO SECSTATE WASHDC 4347 DATE DUE:: _ 

11j1.l!) rt1.tl.LQ(:) t'~ . 
Curtl/I,IO (Cl.RSC '# 2) Ext. 22000

UNClAS KHARTOUM 1585 
• t.1h( 1 ) 1977 

"I Pl1 
"71810119111;121112131415,6A10 AC 

E.O. 11652: N/A 
SUB JECT: 0 P G PRO P 0 SAL B Y \'to R L D E D U CAT ION 

REF: (Al STAlE 091921; (6) IrlACHt.lER TO KOOES LETTER DATED 

JAN 27, 1977, COPIED TO f..ID/\'.' 

1. ~,A 0 RECO 1.''',\ Et: DS ,~I D,/ Vi .4 PPRO \' ~,L 0 f SUB J f C T PRO P0 SA.L . 

THIS IS DIn OF fEW UH1,:rrS TO Il;VOLYE ',';OI,~EI: ~1: t.\EAIIII:GFUL 

EXTEI:SIOII ACTIVITIES IIi SUD:'.Ii. IlilTILl ;'RE~, OF COIJCEII-

Tr ! T I 0 II I S .4 R 0 U I: D I: H~ F i 0 U :i. l- U T f E 0 P LEG:: : I; G F [ .. cr. [0 ;., R E 

I: £ \'E PTHE l E 5S ,t, I.W I: G j H E P 0 (; n ST 0 f P 00 P. . PF. 0 J [ CT ,:'l SO 

, . ~ [ I, [I EDT 0 E X P ;. Ii D T0 ~. UF. :. l :. ; [ ; s, C S J l : T ( I [ : f , r. 0 J E C T 

I j S T R ! C T l Y \11' I -: H : :! r~ EI, " Di r' ~ C T : : i,: f (! ~ L' ~ ~ I: ~ ~ ~ ~ C.', :. 8 F' ,~. R.~ 3 

KEf 4. 

2. WI1H ASSIST~.I:CE PROVIDED BY PROPO~ED ACTIVITY, BELIEVE 

AFHAD COLLEGE C.4N MEET OBL IGATIONS REfERRED TO PARA 3, REF A. 

3 , A A 0 CAN 0 I S C U S S D URI II G ,~, I D ,I VI COlt S U L T ~. T ION S 

BEGIUNING MAY 15. 
BOGOSIAN 

UtJCLASSIFIED 
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DejJartl1zent ~f State 
PAGE 01 STATE 091921 

OR I GIN t.I 0 - ? ., 


INFO OCT-0I AF-10 /03 I R 

DRAFTED BY AFR/ESA: t.ROLLHJS; r~M8 


APPROVED 8'( AFR/ESt.: OCYLV.t:': 

"FR/ESA: LDURSO 

I>FR/DP: DWILSON (INFO) 

AFR/DR: RDEPP (INFOI 


------------------23190?Z 096912 /43 

R ?30007Z APR 77 

FM SECSTATE WASHDC 

TO AMEM8ASSY ~Ht.RTOUM 


UNCLAS STATE 0919?1 

I-IDAC 

f:..0. 1165?: N/A 

TAGS: 

SU8J ECT: OPG PROPOSt.L 8Y WORLD EDUCATION 

1. WORLD EDUCt,TIO'~ HAS SUBlllTTED FOR AID CONSIDER/.TION A 
REOUEST FOR OPG FUNDS rr~ t.MourH OF OOLS 186.691 FOR 
ASSISTIt·IG t...,Ft.D ur~IVEPSIT)' CO~LEGE FOR VIOMEN If; DEVELOPING 
CAPt.8ILITY TO TPt-IN ,','OME" FOR DELIVERY IIHEGRATED r·,or~-FOR~~AL 
EXTENSION SERVICES TO NEEDY PEOPLE HI URBAI~· RURAL t.REt.S. 

? WE PROPOSE Tv.O-YEAR Tf. 7R"·INI~IG PROGRAM BEGIr-'NING JULY 
197'7 t.T TOTf.L COST 0- DOLS 2(,1 .151 OF YlHICH "HFt·D. IvS AfID 
FORD FOUND/.TIOtr wOULD Flr• .o~~c[ :,1'8u"T II, E..-C[SS OF PROPOSED 
OPG. 

3. WOULD WELCOME F!ELD C8 ..··~:rjTS "E DOOPOS:·L D.~RT:CUL '.RLY 

WITH REFERErrCE TO It, ITS F:T II.TO :.!:J STR"lEGf FR:.ME:IORI". 

FOR SUOt·N II. E .. [:,SEln::'LL' I.EII DlflECT:OIIS FOCUS ,',zit, 
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:8) C::'t~f~:-r/~r~- 8t: ;.04"::.:'; ",~ .. _._~._.:_ ... c ,;;.:~J:I:.'t .. ...J l·r .. ;":~.:'IESS 
(.t-P/.BlL.IT'!' TO cor~:l'j'JE »O;:·T-p;;;O.ECT :'..Jr."ORT 0'" P"JGH:"~S 

DEVELOPE.D. 

4. FYI: 
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vt..,.,CE 
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UNITED STATES GOVERNMENT 


DATEI May 17, 1977 memorandum 
I:PLVTO 
ATTNOP'I AFR/DR/ESAP, Rose Marie 

IUaJECT, 	 World Education OPG Proposal "Sudan: Extension Education Training 
for Human Resource Development" 

TOI SEE DISTRIBUTION 

AID/W has received the attached operational program grant proposal 
from World Education Inc., a New York based private voluntary 
organization (PVO). AAO/Sudan has approved the proposal (see
Khartoum 1585). We will meet Tuesday, May 24, 1977, at 3:00 p.m .. 
in room 1408 NS. Representatives of World ~ducation will be 
present. They will also present a revised budget which will 
incorporate a new overhead rate and possibly some funds for 
fellowships. In addition, Mr. Machmer, the AAO, will be present.
Your participation is requested. If you or your representative 
are unable to attend your COtmlents are welcome by cob Friday, 
May 27. If we do not hear from you by this date your approval 
will be assumed. 

DISTRIBUTI ON: 

AFR/DR:JLWithers 


SKlein 

AFR/DR/ARD:WLeake (3 copies)

AFR/DR/HR:AGayoso 


EHi rabayashi 
r~Kohas hi 


AFR/DRiHN:EParfrey 

AFR/ESA:ARollins (5 copies) 

AFP./ DP: Dl'/il son 

GC/AFR:TGork

PPC/DPRE:EHogan (5 copies) 

TA/EHR:RSchmeding


JHoxeng 
B~!ilder 

SER/COM/ALI:JShollenberger 

AF/E:RIlling 


Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 
onlONAL "O"M NO. 10 

("£Y.7-7.) 

Q&A I'?M" (41 C ....) 101-11.' 

1010-111 
I 




