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V. FINANCIAL PLAN

The implementation of this project requires a total minimum expenditure of approximately
$280,449 over a 24 -month period. The Operational Program Request Is for $205,689. In .. N
addition, Ahfad will contribute $33,560; and Internatjonal Voluntary Service (IVS_), $25,426.
$15,774 is being requested from the Ford Foundation. !

A. SUMMARY
YEAR | YEAR Il - TOTAL
1. OPG Request
a. Technical Assistance Costs (WE)

1. Personnel $27,380 $27,380 $54,760

2. Benefits 4,928 4,928 9,856

3. Direct Administrative Costs 14,511 14,511 29,022

4, Travel 4,600 4,600 9,200

5. Per Diem 2,250 2,250 4,500

6. Allowances 6,900 5,400 12,300

7. Project Documentation 2,000 3,000 5,000

9. Other Direct Costs 900 9090 1,800
TOTAL TA COSTS $63,469 $62,969 5126,438_

b, Local Costs (Sub-grant)

1. Workshops 3,150 3,150 6,300

2. Materials Production 5,000 5,000 10,000

3. Self-Help Funds 4,000 6,000 10,000

4, Revolving Fund 1,000 2,000 3,000

5. Scholarships 2,400 7,200 9,600

6, Lonal Travel 4,000 4,000 8,000

7. Oftice Supplies/Equipment 1,200 1,200 2,400

8. Books 1,000 1,000 2,000
TOTAL SUB-GRANT $21,750 $29,550 $51,300

Sub-total OPG (TA + Sub-Grant) 85,219 92,519 177,738
Contingency (10%) 8,522 9,252 17,774
Sub-total $93,741 $101,771  $195,512
Inflation (Year 1) - 10,177 10,177
GRAND TOTAL $93,741 $111,948  $205, 689

]The Ford Foundation representative in Khartoum expressed interest in this project during ex-
ploratory discussions in February and November 1976, The Ford Foundation is already supporting
Ahfad by providing several overseas scholarships for graduates and travel funds for the extension

program.



2. Ahfad Counterpart Budget

a.
b.
C.
d.
e.

f'

Personnel
International Travel
Materials Production
Training

Office Space
Office Supplies

3. VS Contribution

a,

Personnel

4, Ford Foundation Request

Transportation

5. TOTAL PROJECT BUDGET

a.
b.
c
d

OPG
Ahfad Counterpart Budget
IVS Contribution

Ford Foundation Request

YEAR | YEAR Il  TOTAL

$9,229 $9,229 $18,458

2,000 2,000 4,000

500 500 1,000

1,000 1,000 2,000

1,200 1,200 2,400

600 600 1,200

Sub-total Ahfad $14,529 $14,529 $29,058
Contingzncy (10%) 1,452 1,452 2,904
Sub-total $15,981 $15,981 $31,962
Inflation (10%) - 1,598 1,598
TOTAL AHFAD $15,981 $17,579 $33,560
$11,008 $11,008 $22,016

Contingency (10%) 1,100 1,100 2,200
Sub-total $12,108 $12,108 24,216
Inflation (10%) — 1,210 1,210
TOTAL IVS $12,108 $13,318  $25,426
$10,400 $2, 900 $13,300

Contingency (10%) 1,040 1,040 2,080
Sub-total $11,440 $3, 940 $15,380
Inflation (10%) —_— 394 _ 394
TOTAL FORD $11,440 $4,334 $15,774
$91, 101 $103,236  $194,337

15,981 17,579 33, 560

12,108 13,318 25,426

11,440 4,334 15,774

GRAND TOTAL $130,630  $138,467  $269,097




B, BUDGETS YEAR | YEAR 1l TOTAL

1. Operational Program Grant Request

a. Technical Assistance Costs (WE)

1. Personnel
Training Specialist

(100%: 2 years “£$20,000/year) $20,000 $20,000 40,000
Africa Regional Representative
(15%: 3.6 p/m (@©$2,100/month) 3,780 3,780 7,560
Technical Support Staff
(10%: 2.4 p/m ((v$2,000/month) 2,400 2,400 4,800
Secretarial Assistance
(10%: 2.4 p/m @$1,000/month) 1,200 1,200 2,400
Sub-total Personnel $27,380 $27,380  $54,760
2. Benefits {at 18%) 4,928 4,928 ?,856
3. Direct Administrative Costs* 14,511 14,511 29,022
4, Travel
Training Specialist (+ spouse)
(2 round trips 7 $1,300/trip) 1,300 1,300 2,600
(local: 24 months «1°$100/month) 1,200 1,200 2,400
Africa Regional Representative
(4 round=trips 1 51,000/trip) 2,000 2,000 4,000
(local: 4 trips (1 $50/trip) 100 Y 200
Sub-total Travel $4,600 $4,600 $9,200

5, Per Diem
Training Specialist

(local: 24 months 1 $50/manth) 600 600 1,200

Africa Regional Representative
(60 days (1$55/day) 1,650 1,650 3,300
Sub-total Per Diem $2,250 $2,250 $4,500

*The amount indicated for "Direct Administrative Costs" represents only a small portion of the
expenses which will actually be incurred for communications, use of office space and equipment,
etc. in direct support of this project. World Education's accounting system requires that these
costs be placed in an overhcad pool and charged under an USAID approved formula, This formula
currently calls for the computation of overhead at 53% of direct staff salaries. This concept

of overhead fig qui[fe different from er "institytional overhead" charged bTy universities and other
large international organizations. The costs shown above represent only T59

7 of the total
OPG for this project,



YEAR | YEAR Il  TOTAL

6. Allowances (for Training Specialist)

Housing
(24 months (@$200/month) $2,400 $2,400 $4,800
Shipping (at $2,000) 1,000 1,000 2,000
Language training (Arabic) 2,500 1,000 3,500
Storage of household effects 1,000 1,000 2,000
Sub~total Allowances $6,900 $5,400 $12,300
7. Project Documentation $2,000 $3,000 $5,000

8. Other Direct Costs
(24 months @$75/month) 900 900 1,800

TOTAL TA COSTS (WE) $63,469 $62,969 $126,438

Local Costs (Sub~Grant)
1. Workslﬁops

(DA-26x30 people x 3days1$10/day) 2,700 2,700 5,400
(TA:“6 x 30 people '$5/each) 450 450 900
Sub-total Workshops $3,150 $3,150 $6,300

2, Materials Production
500 sets/learners' materials 3,000 3,000 . 6,000
staff/student training materials 2,000 2,000 4,000
Sub~total Materials $5,000 $5,000 $10,000

3. Self-Help Funds
Funds for small community action
projects initiated in relation to

extension program, $4,000 $6,000 $10,000

4, Revolving Fund
Funds for income-generating activities

initiated in relation to extension program. $1,000 $2,000 $3,000
5. Scholarships
(6 x $400/yr x 4 yr) $2,400 $7,200 $9,600

]

DA = daily allowance

2 TA = travel allowance



YEAR | YEAR I TOTAL

6. Local Travel

Staff and student transportaticn costs
for trips to extension sites and field-

trips outside of Omdurman, $4,000 $4,000 $8,000
7. Office Supplies/Equipment
(24 months (wW$100/month) $1,200 $1,200 $2,400
8. Books $1,000 $1,000 $2,000
Total Sub=Grant $21,750 $29,550  $51,300
Sub-total OPG
(TA and sub~grant) $85,219 $92,519  $177,738
Contingency (10%) 8,522 9,252 17,774
Sub-total $93,741 $101,771  $195,512
Inflation (10%) — 10,177 10,177
TOTAL OPG $93,741  $111,948  $205,689

2, Ahfad Counterpart Budget

a., Personnel

Principal (20%: 4.8 p/in (@$575/month) $1,380 $1,380 $2,760
Director of Studics

(10%: 2.4. p/m «$375/month) 450 450 900
Extension Education Director

(100%: 2 years "1 $1900/year) 1,900 1,900 3,800
IVS Heads of Schools (2)

(40%: 2 x 9.6 p/m 1$240/month) 2,304 2,304 4,608
IVS Faculty (2)

(15%: 2 x 3.6, p/m 5240/month) 864 864 1,728
Art Teacher

(25%: 6 p/m (@ $375/month) 1,125 1,125 2,250
Graduate Assistants (2)

(15%: 2 x 3.6 p/m «1$160/month) 576 576 1,152
Secretary

(30%: 7.2 p/m @$175/month) 630 630 1,260

Sub-total Personnel $9,229 $9,229  $18,458



YEAR | YEAR 1 TOTAL

b. International Travel (4 1VS)

(4 trips @$1,000/trip) $2,000 $2,000 $4,000
c. Materials Production
Additional materials and equipment 500 500 1,000
d. Training ‘
Equipment and facilities 1,000 1,000 2,000
e. Office Space (Training Specialist)
(24 months @$100/month) 1,200 1,200 2,400
f. Office Suppiies
(24 months @$50/month) 600 600 1,200
Sub-total Ahfad $14,529 $14,529  $29,058
Contingency (10%) 1,452 1,452 2,904
Sub-total $15,981 $15,981  $31,962
Inflation (10%) - 1,598 1,598
TOTAL AHFAD $15,981 $17,579  $33,560

3. VS Contribution (4 Volunteers)

a. Personnel
(IVS estimates it spends $10,000 a year
to support one volunteer at Ahfad)

40 %: 2 IVS x 9.6 p/m ('$834/month) $8,006 58,006 516,012
(15%: 2 IVS x 3.6 p/m (@$834/month) 3,002 3,002 6,004
Sub-total VS $11,008 $11,006 522,016
Contingency (109) 1,100 1,100 2,200
Sub-total $12,108 $12,108  $24,216
Inflation (10%) — 1,210 1,210
TOTAL IVS $12,108 $13,318  $25,426

4, Ford Foundation Request

a, Transportation

Vehicle + Spare Parts $8,000 $500 $8,500
Petrol (24 months (2$200/month) 2,400 2,400 4,800
Sub-total $10,400 $2,900  $13,300
Contingency (10%) 1,040 1,040
Sub-total $11,440 3,940 $l§,380
Inflation (109%) — 394 394

TOTALFORD $11,440 $4.334  $15.774




5. TOTAL PROJECT BUDGET

a.

b.

OPG
Ahfad Counterpart Budget

VS Contribution

Ford Foundation Request

YEAR | YEAR I TOTAL
1w
$93,741  $111,948 $2os,689'\‘§
$15,981 $17,579  $33,560 \”
$12,108  $13,318  $25,426 O
$11,440 $4,334  $15,774 s
GRAND TOTAL $133,270  $147,179  $280,449
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I.  PROJECT PURPOSE AND DESCRIPTIOMN

The purpose of this project is to establish in Ahfad University College for Women
(hereinafter called Ahfad) a capability to train women to deliver integrated nonformal
extension services to impoverished adults, primarily women, living in urban cnd rural
areas. This capability «will enable Ahfed to train women effectively for assuming respon-
sible positions in public and private agencies relcted to designing, administering, imple-
menting, and evaluating extension programs for impoverished adults, Ahfad graduates
will acquire new knowledge, ckills, and attitudes which will make it possible for them
to involve adults more effectively in the precess of their own social and economic devel-
opment; they will ke cble to assist cdults, primarily women, identify some of their urgent
probiems and bececme involved in secking and implementing solutions for these problems.

Upon entering Anfed, studenis enrcll in one of hvo schools: the School of Home
Science and Communiry Care or itha Scheol of Psychology and Infant Education. During
tha pcst few years, Ahfad has made <fforis ta involve third and fourth year students in
providing extension services to adults in villages and institutions in and around the greatar

Knertoum araa,
During this twenty-four menth project, the scepe of work is three=fold:

1. to design, test, and revise curricula for training ~hiad staff and
students in the process, approaches, and techniques of integrated
nonformal extension education;

2, toplan, implement, and evaluate an extension program in which
all of Ahfad's third and fourth yzar students participate; and

3. to train a Sudanese staff member (hereafter referred to as.Project Manager)
to manage both the training and fieldwork components of the extension

programs,

World Education will provide the professional services of an extension education train-
ing specialist who will reside in Sudan and serve as a full-time Ahfad staff member,

Ahfad staff and students involved in the extension program will receive training in
the techniques of needs assessment, lecrner materials development, communications with
adults, evaluation, initiating/planning/implementing self-help and income-generating
activities, and program management, Attention will be focused on the importance of in=
tegrating both the process and cantent of extension education. (Contact will be related to
Ahfad's major curricula: home science/community care and psychology/infant education.)
This training will be provided in newly designed courses, workshops, and during visits to
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exrension sites (on-the-job training). From time to time, staff of the Government of
Sudan (hereinafter called GOS) technical ministries (health, agriculture, social welfare,
etc.) and relevant private agencies will be invited to participate in training workshops.
All training activities will be facilitated by either the World Ecucation training speciclist
or the Project Manager.

In conjunction with their training, students will have an pportunity to visit extension

programs in rural areas and carry out extension activities in crid around the greater Khartoum
area. More specifically, they will:

1. design, test , and revise instruments for assessing neads, and con-
duct needs assessment surveys among adult groups in four or five
extension sites;

2. design, test, und revise curricule and matericls “or *ha adult groups
which help them solve arobilems identified 2 1.2 r2eds assessment;

3. facilitate learning sessicns which stress aduit varticipation: group
discussicn, problem=sclving, and skifl deve ety

4, design, test, and revise single instruments for <staining regular
feedback about various aspects of implementing extension activities; and

5. establish and administer a self-help fund of $10,000 and a revolving
fund of $3,000 which will provide funds, respectively, for small self-
help projects and inccme-generating activities carried out by the adult
groups participating in the extension progrcm,

At the end of the project, it is expected that Ahfad will be able to continue training
women in the process, appreaches, and techniques of integrated nonformal extension edu=-
cation. At the same time, Ahfad will be able to continue delivering extension services to
impoverished adults participating in its extension program. It is further anticipated that
Ahfad will be able to continue modilying and refining its new body of tested extension ap=
nroazhes and techniques.



1. PROJECT BACKGROUND
A. Introduction

Among our century's mest urgent preblems is the wholly unacceptable proverty that
blights the lives of some Z,C00 million people in the more than 100 countries of the
developing world., Of t' =z 2,000 million, nearly 800 million are caught up in what can
only be termed aksolute - :verty —a condition of life so limited as to prevent realization
of the potential of the a~n2s with which they were born; a condition of life so degrading
as to be an insult to humzn dignity.
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ernaticnal cgencies assisting
o« e, [ . .
develepment cotiviti- i, b massive new eiforts must now be made to bring impoverished

adults in the dove' . :i".; zouniries into the mzinstreem of econamic end secicl development,
Thase efforts mu - » a2 on meny fronts — they must also recoanize the int 3rre|c.edness of
the problems ccr.”  iting peovole in beth urian and rural arecs, aond focus on implementing
solutions that =. = Layer

n- G ZCII'f;CUICF C!C‘.’E‘]ODH‘GHE’ sactor,

lmpoverish;w' “iniilies have been lormly py=-passed or poorly served by the formal educa-
tion system. Schecic buve concentrated their offorts on training small elites for the modern
urban sector, If education is to be @ mechanism for stimulating economic and socicl develop-
meant, a quite different educational strategy must be crected and implemented. This strategy
shoula stimulate self-reliance. The adults who tcke part must be involved in the on-going
educational process of recegnizing and diagnosing their problems, identifying resources for
solving these problems, selecting and installing solutions, evaiuating solutions to‘determine
if they are solving problems, and revising solutions.

Education projects related to economic and social development should be functional
and designed to mect the needs of o well-identified target group. They should also use ap-
proaches and techniques that enable cdults to meet at times and in places convenient for
themto acquire rew knowledge and skills of importance to their daily lives, and to become
actively involved in their own economic and social development, For example, a project
could be designed to provide subsistence famers with lcw cest techniques for preducing
more food; and to show them how to balance their meagre diet with at least a minimum
amount of vitamin-rich fruits and vegetebles, ond 1o belance the size of their familias with
the food production capacity of their land or lavor, At the same time, their spouses could
also be shown how to augment the daily dict and ta add to cash incomes through tasks they

can perform in and around the home.?2

1The World Bank, The Assault on “World Poverty (Baltimore: The John Hopkins University Press,
1975),

2For a more detailed description of nonformal education strategies and projects refated to rural
development activities, see Manzcor Ahmed and Philip H. Coombs (eds), Education for Rural
Development: Case Studies for Planners (New York: Praeger, 1975); and Rolland G. Paulston
(ed), Non=Formal Education: An Annotated International Bibliography (New York: Praeger,1972)
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' B. World Education's Experience

World Education is a private agency foundad in 1951. A nonprofit tax-exempt organi-
zation, it offers professional service and development assistance in nonformal education to
other agencies, public and private. For twenty-five years, and on an expanded scale in
the past eight years, World Education has been engaged in the field of nonformal integrated
functional education for adults in developing countries. Since 1973, World Education has
also provided technical assistance to programs in the United States.

World Education's initial intarest was in functional literacy. For several years we have
been aware of the links between development crises — food, population, environment —and
of the need to seck integrated solutions. The process we have evolved —which includes
designing, implementing, and avaluating functioncl education pregrams — integrates critical
content areas inin the curriculum, Thace include foad nroduction, health, nutrition, family
planning, income genarction, ard skills training, The nrocess also integrates the delivery of
services — e.g., health, literacv clazses, egricultural extencion —to support these content area:

This process tegins by invalving adulis in an essessmant of their mest urgent cencerns,
The education program thet ic cubzenuently designed responds to thece needs, Then teaching
strategies and learning matericls are designed and tested. The teacher-training tecnniques
introduced stress the importance of adults taking en active part in solving their own problems.

Working in partnership with public and private agencies in Asic, Africa, Latin America,
and the United States, ‘iorld Education provides technicel esiistance to strengthen an cgency's
capability for delivaring quality ~ducational programs, Most of these programs are directed to
men and women in rurcl areas, Affer withdrawing its technicel assistance, Vorld Education
aims to leave behind a cadre of trained staff members who are themselves able to continue
and extend the entire process of nonformal integrated education for adults.

The technical eassistance offered by World Education staff and consultents usually takes
the form of training of varicus levels of staff in the host agencies. Training sessions have been
held for planners and administrators, trainers and supervisors, extension workers and facili-
tators, The training focuses on develcping various skills: program planning, design, implemen-
tation, documentation, and manegement; instructional materials and methodologies; evaluation
procedures and feedback systems; groun dynamics. Special emphasis is given to the process of

]World Education is registered with the United States State Department Advisory Committee
on Voluntary Foreign Aid and has teen a member of the International Council of Voluntary
Agencies in Geneva, It is listed with the United Nations Office of Public Information and
has status with ihe United Nations Economic and Social Council, UNESCO, and UNICEF,
Copies of World Education's Annual Reports, evaluation reports done by USAID in 1973
and 1976, and other publications are available on request.



-

communicating the content of specific areas such as food production, health, nutrition,
family planning, income generation, and skills training.

During the past eight years, World Education's worldwide program (30 projects, 50
countries) lists, in quantitative terms,the following accomplishments:

—41 country analyses
—~ 81 preliminary project designs
~ 59 completed project designs
- 30 demonstration projects planned
— 18 demonstration projects activated
- 13 regional workshops and seminars held
—= 225 in-ceuntry trainirg workshops conducted
— 340 program ploni. s und edministratorns trained
~ nearly 6,000 fecilitctors trained for demoncstrction projects
— more than 1,200 dezmonstration sessions held involving over
30,000 learrers
- ncerly 300,000 capics of 39 publications produced and distributed
to ¢ mailing list of 6,000, over &0 percent of whem live in the
developing world,

Regional representatives were placed in Asia (1973) end in Latin America (1974), This
increased regional presence led to a doubling of requests for technical assistance. Since all
of these requests could not responsibly be handled, VWorld Education has tried to select
activities that hold promise forinnovation, wide impact, and replicability.

C. Sudan: Women, Education, and Develcpment

Sudan, the largest country in Africa, comprises nearly one million square miles. It
forms a geographical link between the African civilizations in the south and the Arabic
civilizations in the nort of Africa and in the Middle East. From the south to the north, the
terrain changes from tropical forests and savanna, through vast swamplands, open semi-
tropical savanna and scrublunds to the hot, sandy flatlands in the Libyan and Sahara deserts.
Through these diverse 1egions flow the V/hite and Blue Niles, meeting at Khartoum, the
capital, to form the main Nile. The White Nile, the main artery, flows from south to
north for 2,34C miles. This vast land is the home of approximately 17 million people who

1

The number of learners reached as a result of training and demonostration projects is re-
lated to the outreach of the partnership agency. In Thailand, for example, the Ministry of
Education functional education activities now reach 400,000 adults.
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repfesent a unique mixture of tribes, cultures, and creeds, Communications are poor
with only 550 miles of paved roads and one very out-moded, over-taxed railroad.

At present, over 70% of the lebor force finds employment in the agricultural sector
of the economy. For many years to come, most Sudanese will continue to be agricultural
workers, The average annual per capita income is about USS120, one of the lowest in
the world.

The annual population grovith rate is estimated to be between 2.2% and 2, 5% per
year, The infant mortality rate for the period 1965-1970 was 93,6 per 1,000; about a
50% of the population is now under fifteen years of age,Only 15-20% of the adul

population is literate. Approximately 15% of the population lives in urban areas.

Agriculiure in Zudan is ine deminant secror in the econcmy end is likely to remain
so for several decades, However, agriculture develcpment has been characterized by
a mcrked dualism between nigh-income, irrigated and mechenized rainfed agriculture,
on the one hand, end low=inccme traditional egriculiure and livestock on the other,...
this dualism has contributed to a pronounced unegual development between regions. Most
of the irricated and machenized rcinfad aariculture is in the former Blue Nile end Kaswale
Provinces in the central and 20ctern port of the country. This crea is where transport, power,
schools, and industry are also concentrated; the regions in the west and south lag far behind.

How to redress the inequality between the areas of heavy investment along the Nile
and the rest of the couriry has elicited considerable discussions in Sudan,?2

The GOS is increasingly concerned abaut the exclusion of so many Sudanese from
opportunities to be involved in their own social and economic development. At the moment,
though, the GOS's specific strategies for solving these problems are not fully defined; a new
national development plan for the next six years is in the process of being constructed,3

However, some of the implications of the GOS's commitment to improving the quality of
life for impoverished families living in both rural and urban areas are already abundantly clear,
Raising employment opportunities and real per capita income for impoverished Sudanese and
providing them with effective extension services will require GOS service ministries (health,
agriculture, cocperatives, ctc,) to create new strategies for responding to these challenges,

In a country as large and culturally diverse as Sudan it will be necessary to design and

Demographic data was obtained from: U.S. Department of State, Background Notes:  Sudan
(April 1975), and IPPF, Situation Report: Sudan (July 1973).

2ILD/UNDP, Growth, Employment and Equity: A Comprehensive Strategy for Sudan (Volume I
The Mcin Report, October,1975), section lIl. I, pp. 1-2.

3The new plan was not yet available during the writer's last visit to Sudan, November 1976.



experiment with a variety of upproaches for resolving these critical national concerns,
Development programs will have to be integrated to deal with the complexity of problems
confronting impoverished adults, especially those living in rural areas, Adults will have
to have increased opportunities to acquire new knowledge, skills, and attitudes directly
related to increasing their incomes and improving the quality of life for themselves and
their communities. Most importantly, GOS service ministries will need a significantly
larger members of staff who have been trained in the approaches and techniques of
integrated nonfz.mal extension education, and are able to assume major responsibilities
for providing extension educaticn services throughout Sudan,

As discussed in greater detail below, the project proposed herein strongly supports the
GOS's commitment to improving the quality of life for impoverished Sudanese, especially
those living in rurel arees. In particular, it will assist Ahfad University College for Women
davelep @ cepehility for trainin

services to these cdults, primeri!y wemen, At the
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drascas itcelf

As the GOS Lecemans increasingly invelvad in esteklishing and implementing policies

reigted to national devoinomant, it is critical to raise the issue of the full use of all of
Sudan's human resources. Human resource utilization pettzrns set during the initial steges
of growth are significant, and zre difficult to adjust or change. A few characteristics of the
current patterns in Sudan will demonstrgte the need for GOS planners to give serious
attention to the critical issue of developing and using all available human resources in

the country,

According to the 1957/43 Household Sample Survey, only 10% of the women in Suden
were considered econemicclly active. ! Considering, for example, rural women's work in
agriculture, animal husbandry, marketing, water cnd fuel portage, ond the grinding of
grains, it is likely that the Survey makes an artificial distinction between "econcmic” and
"non-economic" activities, at least when characterizing women's activities in the sub-
sistence sector. The concern here is that if the choice is made to transform the traditional arecs,
will attention be paid to augmenting the efficiency of the work of women, as well as men?

As in other African countries, women's education still leas behind that of men's, In
1973/74, only 28 percent of the girls between 7 and 12 years cld were going to school
during this period as contrasted with 53 percent of the boys in the same age group; six
percent of girls as aguinst 15 percent of bovs between the ages 13 and 15 years; anc 2
percent of the girls as against 7 percent of koys betvieen the ages of 16 and 18 years.?

]Quofed in UNECA, Employment of Women in the Sudan (January 1975), p.1.

2 lbid., p. 16.
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There are many historical and cultural factors which explain this situation, but its
perpetuation will seriously affect women's cpportunities for wage or self-employment
in the urban or semi-urban areas.

Even though the GOS's employment laws are especially favorable to working women,
they have not yet been sufficiently integrated into the modern sectors of employment,
According to the 1967/68 Houscheld Sample Survey,only 6 percent of the economically
active females were either employees or wage earners, ! And all too frequently,
cultural traditions still direct women to the generally acceptable spheres of office
employment, teaching, and nursing.

The project proposed herein also sirongly supports the GO S's commitment to fully
integrating women into all aspects of social ard economic life in Sudan, In particular,

iowill:

1. provide post=secondary fevel training for wemen consistent with national
development perspectives;

2. enhance wicmizn's cpnartunities for wege employment particularly in the
public cector; and

3. strengthen the copability of public agencies to improve the quality of life
for impoverished adults, primarily women, throughout Sudan.

D. Ahfad University College for V/omen

1. Historical Development

Ahfad rests in the ncar decert area of Omdurman, Sudan's historic capital. It is
unique in that it is the only institute for higher education in Sudan exclusively for women.,
Since the country is predominently lslamic (70%5 Muslim,. 25% animism, 5% Christian),

the availability of educational opportunities for women is especially important,

Ahfad University College for VW omen emerged from a private primary schoal which was
established in 1907 in the village of Rufaa by Babiker Badri (1850~1954),and who is con-
sidered the "Father of Sudanese ‘“/omen's Education.” It was the first secular school of its
kind in the country. The school started with only nine girls; and the teacher of all subjects
was Babiker Badri himself. From this tiny beginning evolved several State Schools scattered
over the country; and out of it also grew Ahfad University College which developed into
an intermediate school in 1933; into a secondary school in 1943; and into the University
College in 1966, This institution stands today as a model for national voluntary efforts which
grew up through the imagination of a local teacher of the nineteenth century. Ahfad today

! Quoted in UNECA, Employment of Women in the Sudan (Janvary, 1975), p. 8.




is the largest of all non-government education institutions in the Sudan, with a total
enrollment of 800 boys and &00 girls from grades four to twelve (Intermediate and Secondary)
and 152 students in the University College for VYomen, (Only 10% or 80 women were among
the 1972/73 University of Khartoum graduates....a government insﬁfufion).]

Ahfad is a private institution with its own Board and Policy Committee. It maintains
a close association with the Ministry of Educstion from which it receives some operating
funds on an annual basis. Through a non-traditional liberal arts program which emphasizes
vocational and professional training, Ahfad endeavors to educate women to become more
aware of nationc! development problems so that they will have direct influence on their
households, communities, and nation. The medium of instruction is English; the curriculum
emphasizes participatory research to determine what is needed and the best ways to
accomplish it.

tr, Yusuf Badri, the sen of the founder Bakiker Badri, is now the Principal of Ahfad.
Sudenese faculty members includ: Gassim Badri, the Principal's son, who teaches full-
time, and approximately twenty visiting PhD lecturers frem various faculties at the Uni-
versity of Khartoum who teach pait time, In 1973, Ahfad entered into a contract with the
International Voluntary Service {1%35) to provida four or five full-time lacturers a yecr
until 1981 when Ahfad expects o Fove a sufficient numter of Sudenese professionals teaching
full time. At present, Ahfad hes five IVS lecturers in the fields of English, home science,
nutrition, and psycholegy/infant education.

In an effort to train full-time Sudanese staff, Ahfad now employs five of its graduates
as assistant lecturers, These lecturers will eventually be sent abroad for graduate study and
then return to permanent employment ot Ahfad. To date, both the GOS and the Ford Foundatio
have provided scholarship funds; it is anticipated that this pattern will continue, at least for
the next few years,

Admission to Ahfad is open to all girls who have completed secondary school (threugh
grade 12) and is based upon their completion certificates, written reports from high school
headmasters, and personal interviews, Students may also be admitted on the tasis of satis-
factory completion of an entrance examination. Upon entering Ahfad, students choose one
of two disciplines (the School of Home Economics and Community Care or the School of
Psychology and Infant Education) which they follow for four years. Each school is the only
one of its kind in the country.

Students come from nearly cll of the provinces to study, though at the present time
most of the students are from the Tri-City area: Khartoum, North Khartoum, end O mdurman,
Students who travel from afar either live with relatives in the arca or live at the modest
Ahfad boarding house. Because of the vastness of the lund and poor transportation/communi-
cation facilities, reaching students from the provinces has been a problem. The founder of
Ahfad, Babiker Badri, while in his nineties, 1948-51, made a spectacular and historic tour

Vin this proposal, Ahfad refers to Ahfad University College for Women, However, it is
important to realize that, in fact, Ahfad refers to three institutions all of which have been
developed and managed by the Badri family (an intermediate/secondary school for girls, an
intermediate/secondary school for boys, and the University College for Women,
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all over the Sudan by train, motor-car, and donkey to attract students to the school from
the provinces and to raise funds through puliic donations so that he could build his pro-
gressive school which would then accommodat> over 1,700 students of both sexes. In 1966,
Yusuf Badri, Principal of Ahfad, made the scme journey but this time to offer scholarships
to girls qualified but without financial resources to further their training. And, in 1975,
the IVS volunteers tecching at Ahfad went cut again to ask the Governors of the Provinces
to encourage female students in their area to seek further training.

Fost Ahfad graduates have found emgloyment in government service ministries (e.g.,
health, social affairs, aarictliure, and education), They have tcken positions such as
social worker, extension worker, planner, researcher, and technician, By 1980, Ahfad will
be graduating annually approxiniately sixty graductes who will be available for employment
related to the two curricula now cffered at Ahfzd,

+

Considering ine GO 5's olans fo increase the srovisian of pasic secial services in rural
i i

arecs, especiclly during the nent six-year pian paricd, Ahfad greduates will continue to
be a significant cource of trainca pareennel availerle to government sarvice ministries for

1 . e . . . o,
nese ministries will be in criticel need
of personnel cepable of administering, implementing, and avalvating extensicn progrems
in rurcl creas,

In its centinuing efforts to provide training relevant to GOS develcpment plans and
needs for trained personnel, Ahfad has been involved during the past few years in develop-
ing an extension program in which third ana fourth year students have supervised and
guided practical experience in providing extension services in villages and institutions in
and around the greater Khartoum arec. This year, fourth year students in the School of
Home Science and Community Care are conducting weekly classes for approximately sixty
women in a village about five Lilometers from Ahfad, Discussions and demonstrations focus
on such topics as nutriticn, child care, dress-making, and -.1ivioionmental sanitation.
Similarly, fourth year students in the School of Psychology and Infant Education are
involved in weekly activities to provide services in institutions related to their areas of
concentration,

2. Collaboration with “World Education

As a result of the request made by Ahfad to World Education, Ahfad and World
Education have jointly reviewed all aspacts of Ahfad's recent efforts to institutionalize
an extension program as an essential component of the practical training provided for all
students during their four-year academic program, Based on this teview, Ahfad and World
Education have agreed that duting the two-year period, July 1, 1977 = June 30, 1979,
World Education will assist Ahfad in developing its institional capability to train students
(women) in the process, approaches, and techniques of integrated nonformal extension education.



During the project, Ahfad and World Education will collaborate together to:

a. Design, teach, and evaluate ccurses which focus on participatory
extension technigues and strategies:

Training manuals will also be prepared for use in these courses. The courses will be
designed to support and strengthen the practical experiences which third and fourth year
students have in providing extension services in villages and institutions in and around
the grecter Khartoum area. Atteniion will be given to the process of integrating both the
process and content of extensicn education,

The courses will emphasize such areas as techniques fer assessing the needs of adult
groups; curricula which help adults solve problems identified in the needs assessment;
learnira matericle whizh ctimulate adulest invajvement in draling with their most urgent
corcarns; instructional mathzdalaqgicos which stroos cdult participation: group discuszion,
protlem=~solving, cnd siill develonmeant; ard simple feediack systems for obtaining

rneeded informction for continucu: progrem improvement,

b. Plan, coordinate, ard avaluate the extensicn activities of all third
end fourth yecr stucanis in the School of Home Science and Community
Care and the Schozi ef Psyenology and Infant Education;

c. Conduct worksheps which bring together planners, administrotors,
and field werkers of public and privete agencie: to discuss training
needs of extensicn workers, problems of delivering extension
services, and other mutucl cencerns;

d. Provide training for Ahfad staff members in the process, techniaues,
and strategies of extension educction; special attention will be given
to training Sudanese staff members to assume full responsibility for
managing the training and field components of the extension program,



I, PROJECT ANALYSIS

A, Economic Effects

This project aims to develop in Ahfad an institutional capability to train students
(women) to deliver integrcted nonformal extension education services to poor adults who
live in both urban and rural areas, It has, at the same time, unlimited potential for having
a major eccnomic impact on the lives of the adulis who take part in the project's extension
activities. Ahfad will train students to plan, implement, and evaluate extension activities.
As it does so, it will develop student capability to use integrated nonformal extension ed-
ucation appraache: and technigues cs ¢ mechanism for rural and urban development, The

cdulte who particingta in the wativitiar il aqnuien now binsveladga clille and attjtoder
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- J
sclf=help projects, inceme-ner cretin ities, or anather ‘orn of community activity,

Assuming the training cepctility is institutionalized, Ahfad will be able to continue
training students wino will, in turn, deliver aducction extension cervices to impoverishad
1dults as part of their training srogrem. It is unlikely, though, that the number of adults

participating in Ahfad's extensicn activities during any one-year period would ever exceed

400-600 adults.,

However, as Ahfad graductes are placed in cgencies which effectively use their new
skills, they will have direct influenc2 on the plenning and implementation of lnfegroted
nonformal extensicn progrems far edults, primarily women, who are economically deprived.
In this way, the extension education shills ccquired by Ahfad students will be translated
into programs to improve the aualiry of life for large numvers of impoverished adults. At
this time, it is difficult to predict just how much effect end impact Ahfad graduates will
have on the agencies that will cvantuclly employ them. This assessment is long=term and
must te carefully planned and menitored, It is anticipated, however, that the involvement
of planners and adminiztrators in the process of designing training strategies for Ahfad will
lead to a more effective placement and use of its graductes,

In time, Ahfed could also become @ training resource for public and private cgencies
involved in extension education activities. Ahfad staff and students will have numerable
opportunities to conduct training wworkshops in collaboration with other agencies, and to
assist them in planning and evaluating their extension activities.

Initial project development costs may be high but the long=term effectiveness of the
project does not depend upon the use of expensive technology or Ahfad's ability to pay
high recurring costs. Rather it primarily depends on the capability and willingness of
Ahfad to continue to train students who will subsequently take positions in public and



private agencies which will moke effective use of their extension education skills, Within
two to four years, Ahfad will ke able to incorporate the proposed project's training strategies
into its regular curricula.

B. Technology

The essentially indigenous process through which the educational technology
for this project will be developed =2nsures its appropriateness and utility for Ahfad staff
and students and the adult; perticizating in the extension pregram, Succinctly, the
educational technology (learning materials, training methodologies, etc,) will ke de-

signzd in response to the wxpressed concerns of various target groups; the actual production

. . ' . . ] r . .
will be carried out primarily by Ahfcd staff and students —enly lzcally cveilable meterials

i e utilizody and rovizior arnd modifization will be baced o0 the torget orouss! and Akfad':
cazessment of its relavance and 2ffoctivenas, This "feedback locp” is 2ss2ntially indigencus,
T .

he process is cyclical and will icke nlace throughout the life of the project. Ahfad will
receive technical assistance from *WVorld Education in the form of a resident nonformal ex-
tension education training specialist (24 parisn/manths), (Fer a description of World Edu-
5

C. Implementing Agency

Ahfad University College for Women (Ahfad) will be the primary implementing
agency for the project preposed herein, Ahfad is well suited to direct this pregram. For
many years, it has promoted the education of women, and has provided educational op-
portunities for them, Ahfad is increasingly concerned about training women to assume
responsible positions related to improving the quality of life in the Sudan for poor people.
Similarly, Ahfad realizes the impertance of continually revising its curricula and training
to respond to the nation's requirements for trd ned personnel,

Altheugh Ahfad is eager for collaboraticn with \World Educaticn and challenged by
the opportunity to carry cut the project proposed herein, some of the traditions and cultural
beliefs associated with women in Sudan could make it difficult for the project to realize
its full potential. For example, even though an increasingly higher proportion of educated
women are becoming wage earncrs, it can not yet be assumed that all Ahfad graduates will
seek employment after graduation, There are still streng cultural pressures upon women to
marry and remain at home, '

"Another tradition which may affcct the chances given to women in
employment is the accepted noim that males are financially, moterially,
and morally responsivble for the female members of their families. Argu-
ments may be advanced that even if women held well-paid jobs, they
would not be legally bound to support the family as men are and therefore
men should be given priority in employment opportunities. In a survey
among 491 men and 216 women in the different higher institues of educa-



tion, 50 percent of the men indicated that they would not like

their wives to have jobs. Only 20 percent were ready to allow

their wives to work, Segregation of men and women in the society
also works to retard progress in this field, When started at an early
age within the home and at school, it inculcates in the minds of
youngsters an artificial sexual distinction which may make relation=
ships between them in employment and in other social situations
difficult or impossible. ...

In some societies, anid Zudzn ey be one of them, the nonpartici-
pation of women is considered prestigious, particularly among the
first generation of the emancipated, Thus,...the tendency of

town women to cenfire themselves to their homes, may be influenced —
clbeit unconceicucly — v znnarant or real prestige focters, 8y con-
trast, for the yourger, cducated woman, this prestige r“c1 come frem
meaningful, remunercted weae or seleried employment,”

There is a very reasonable chance that this training capcbility will be instituticnalized
in Ahfad with domestic resources. A large portion of the CPG will be used for training
Ahfad staff and students. Within two to four years, Ahfad will be able to incorporate
the project's training strategies into its reqular curricula and courses. Without incurring
any additional major firancial recponsibifities, Ahfad will be able to train students in the
approaches and techniques of intzgreted nenformal extension cducation. Similarly, Ahfad
will be able to continue delivering extension services to the adults participating in its
extension activities.

The continuation of both the training and extension activities does not deper;d upon
the use of expensive technology or Ahfad's ability to pay high recurring costs. Rather it
primarily depends on the capcbility and willingness of Ahfad to continue to train students
who subsequently use the approaches and techniques of integrated nonformal extension
education in the position they assume after graduation.

Developing this instituticnal capability in Ahfad will be very closely linked to the
availability of well-qualified, full-time Sudanese staff members who can build the ex-
tension training program ¢nd provide continuity, At present, key staff positions in both
schools are filled by IS volunteers who remain at Ahfad only for a two-year period.
Ahfad is very aware of this critical need. As indicated in 1I/D/] above, it has already
initiated a process of recruiting and training its graduates for full-time staff positions, It
is anticipated that within the next two to three vears, three or four Ahfad graduates will
return to the institution as full-time staff members.

1 UNECA, Employment of Women in Sudan, pp. 25, 27.




As already discussed (sec 111/A above), this project proposal is directed at develop=
ing in Ahfad an institutional capability for training women to deliver extension education
services, This strengthened capability at Ahfad will mean that impoverished adults,
especially women, will have the opportunity to acquire new knowledge, attitudes, and
skills related to increasing food production, more nutritious diets, better health and
childcare, more manageable family size, and increased income. In this project, activities
will be directed mainly to women — in essence, women will be trained to enable poer
women to become more effectively involved in their own social and economic development.

D. Other Consideraricns

~
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1. Have a direct impect tpen women and men in Suden who constitute
the "poorest majority" of this develeoing country (see 11/A, 11I/A,
end HI/C above).

2. Complement the develcpment efforts and activities of other agencies.
For example:

a) The extension education training strategies at Ahfad will be
designed to respond to public and private agencies' needs for
trained personnel in this field; and

b) the strategies develeped, tested, and revised by Ahfad for
involving adults in the process of their own economic and
social develcpment could be chared with other cgencies
pursuing the same objectives (e.qg., Women's Branch, Sudan
Sccialist Unjon, and World Bank).

3. Have potential fer reaching large number of adults within the next five
to ten vears (see {l1/A ubove).

4, Hcve potential for wide-scale application tased on domestic rescurces

(see 11I/A above and I11/E below).

E. Institutionalization

As previously indicated (see 11I/Aabove), the project proposed herein is directed
at developing Ahfad's institutional capability. All efforts and activities will be focused
on (1) training Ahfad staff and students to develop, test, and revise their own approaches
and techniques for integrated nonformal extension education; and (2) transferring this
training capability to Ahfad for use in the years ahead.



V. PROJECT DESIGN AND IMPLEMENTATION
A. Introduction

The project proposed herein is planned to be a twenty=four month activity, World
Education will enter into a sub-cantract agreement with Ahfad to carry out its proposed
project. The agreement will delineate the project's objectives and implementation
schedule, and contain a budget to cover the project costs which will be incurred by
Ahfad in Sudan. World Education will make subgrant payments to Ahfad on a quarterly
basis; Ahfad will ke expected to susmit to Viorld Educction guarterly financial reports
and semi-ennuel proegrammaiic rasaits, (oocrld Eucation hes vied s methed in irs
other USAID-funded projects,)

VWorld Education will assian o full-time extension education training specialist to
Ahfad for two years, Serving as an Ahfad staff member, this person will be under the
jurisdiction of Anhfad's Princinzl, Howaver, on a dav-to-day basis, the World Education
training specialict will work clzsely with tha Preject Menager (the full-time Sudanese
staff member assigned to manage the project),

World Education will recruit cnd recommend an extension education training specialist
with graduate fraining at least up ro the master's level end five years of relevant professional
experience including two years in o developing country (preferably an African country), Before
final selection, the auclifications and exparience of the World Eclucction training specialist will

e reviewed cnd cencurred upon by Anfad's Principal,
b d end Ly y P

World Education's Africa Reqgienal Representative will be responsible for monitoring the
the implementction of thisproject. The Reprecentative will carry out this responsibility
primarily through :(1) correspendence with Ahfad's Principal, Project Manager, and World
Education's full-time treining specialist assigned to Ahfed; (2) annual or semi-annual
visits to the project; ond (3) assessment of project reports, especially evaluation reports,

At this time, Vorld Education dees not anticipate needing eny waivers of USAID rules
and regulations for successfully carrying out inis project.

B. Ewvaluation and Documentation

Evaluation will be an angoing process throughout the life of the project. Each compo-
nent of the project will Le careiully and regularly monitored and reviewed. At the outset,
instruments and strategics will e designed to provide continuous and systematic feedback
about the process of implementing the various components of the project, There will be a
continual and comprehensive effort made to gain as much knowledge as possible from the
implementation of this project. This knowledge will be continually fed back into the
project so that adjustments can be made in the overall design as necessary and also serve
as a vehicle for documenting the program fully. This activity will be a major responsibility
of the project manager with the assistance of the World Education training specialist,
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C. Activity Schedule

1. Phase I: July 1, 1977 — June 30, 1978

a. plan schedule for first year; arrival of World Education training
specialist; selection and orientation of stoff members;

b. conduct workshep which brings tegether planners and administrators
of public and private agencies delivering extension services and
Ahfad staff to assess training needs of these agencies; workshop
results will be fed into the process of designing training strategies
for Ahfad staff and students;

c. design and teach courtes focused on the process, techniques,
and strategies of integreted nenformal extension education
(needs assessment, materials development, participatory training
techniques, etc.); these ccurses should be closely integrated with
the extension acriviries being carried out by third and fourth
year students;

d. plan and supervise extension activities for third and fourth
vear students (select sites, liaise with village leaders and
directors of institutions, plan schedules, organize trans=
portation, ctc.);

e. carry-out needs assessment surveys in sites for which activities
are being planned;

f. design curricula and learning materials for adults based on the
needs assessment survey;

g. establish criteria and procedures for disbursing self-help and
revolving funds; receive and evaluate proposals for self<help
projects and incame=-generating activities; disburse monies frem
self-help and revolving funds to projects and activities selected
for assistance; and design procedures for evaluating assisted self-
help projects and inca~e-gerercting activities;

h. conduct training worksheps for Ahfad staff as nceded; as relevant,
include staff from other public and private agencies;

i. conduct workshop, mid=-point in the year, which brings together
planners and administrators of public and private agencies and
Ahfad staff and students to assess extension training activities at
Ahfad and discuss mutual concerns and problems;



i« plan several field trips for students to assess needs of adults
in rural areas and to observe/evaluate extension education
activities being carried out by public and private ogencies;

k. develop instruments and implement system for obtaining con-
tinuous and systematic feedback about all aspects of the pro-
ject; at regular intervals, the data will be assessed and used to
make any progremmatic or administrative changes inecessary to
fulfill project objectives; assure continuing documentation of projects;

I. conduct werkshop, at the end of the year, which brings
together planners and administrators of public agencies and
Ahfad staff and students to assess the vear'? training and
extension activitias;

m, conduct ccmprehensive evaluction of year's activities;
the World Education training speciclist will have the
primary responsibility for this activity; if necessary,
assistance will be provided from World Educaticn's tach~
nical unit in New York,

2, Phase 2: July 1, 1978 — June 30, 1979

Repeat Phase | incorporating the revisions and changes recommended in the
final evaluation of the first year's cctivities. At the end of this Phase, carry out a final
comprehensive evaluation of all project activities, and prepare a final report,
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V. FINANCIAL PLAN

The implementation of this project requires a total minimum expenditure of approximately
5261,451 over a 24 ~month period. The Operational Program Request is for $186,691. In
addition, Ahfad will contribute $33,560; and Internatjonal Voluntary Service (IVS), $25,426.

$15,774 is being requested frem the Ford Foundation,

A, SUMMARY
YEAR | YEAR || TOTAL
1. OPG Recuest
c¢. Technical Assistance Cests {(W/E)
1. Persennel 527,3€0 527,380 $54,760
2. Benefits 4,928 4,928 9,856
3. Direct Administrative Costs 12,321 12,321 24,642
4, Travel 4,600 4,600 9,200
5. Per Diem 2,25 2,230 4,500
6. Allowances 5,500 4,400 10,300
7. Project Documentation 2,000 3,000 5,000
9. Other Direct Costs 900 900 1,800
TOTAL TA COSTS 560,279 $59,779 $120,058
b. Local Costs (Sub-grant)
1. Workshops 3,150 3,150 6,300
2. Materials Production 5,000 5,000 10,000
3. Self-Help Funds 4,000 6,000 10,000
4, Revolving Fund 1,000 2,000 2,000
5. Local Travel 4,000 4,000 8,000
6. Office Supplies/Equipment 1,200 1,200 2,400
7. Books 1,000 1,000 2,000
TOTAL SUB-GRANT 519,350 $22,350 $41,700
Sub-totel OPCG (TA + Sub-Grant) §79,629 $82,129 S161,758
Inflation* (Year I) 7,962 7,962 15,924
Sub-total $87,3591 $90,091  $177,682
Inflation (Year 1D - 9,009 9,009
CRAND TOTAL $37,591 $99,100  $186,691

M The Ford Foundation representative in Khartoum expressed interest in this project during ex-

ploratory discussions in February and Movember 1976, The Ford Foundation is already supporting
Ahfad by providing several overseas scholarships for graduates and travel funds for the extension

program,

*Because of high inflation rates both in Sudan and the United States, an inflation factor (10%
a year) has been added to each budget,



3.

4.

Ahfad Counterpart Budget

a. Personnel

International Travel
c. Materials Production

d. Training
e. Office Space

f. Office Supplies

VS Contribution

a. Persennel

Ford Foundation Request

Transportation

TOTAL PROJECT BUDGET

a, OPG

Ahfad Counterpart Budget

c. VS Contribution

d. Ford Foundation Request

YEAR | YEAR Il TOTAL

$9,229 $9,229 $18,458

2,000 2,000 4,000

500 500 1,000

1,000 1,000 2,000

1,200 1,200 2,400

600 600 1,200

Sub-total Ahfad $14,529 $14,529 $29,058
Inflation (Year 1) 1,452 1,452 2,904
Stb-total $15,981 515,981 $31,962
Inflation (Year 1) - 1,598 1,598
TOTAL AHFAD 515,981 517,579 $33,560
$11,008 S11,008 $22,016

Inflation (Year I) 1,100 1,100 2,200
Sub-total 512,108 512,108 S24,216
inflation (Year 1) - 1,210 1,210
TOTAL IVS $12,108 513,318 $25,426
§10,400 $2,900 $13,300

Inflation (Year I) 1,040 1,040 2,080
Sub-total S11,440 $3,940 $15,280
Inflation (Year 1) - 394 394
TOTAL FCRD $11,440 54,334 $15,774
$87,591 $99,100 5186, 691

15,981 17,579 33,560

12,108 13,318 25,426

11,440 4,334 15,774

GRAND TOTAL $127,120 $134,331 5261,451




B. BUDGETS YEAR | YEAR |l TO TAL

1. Operational Prcgram Grant Request

a, Technical Assistance Costs (WE)

1. Personnel
Training Specialist

(100?% 2 vears - 520,000/ year) $20,000 $20,000 $40,000
Africa Regional Representative
(15%: 3.6 p/m «'52,100/month) 3,780 3,780 7,560
Technical Support Staff
(10°% 2.4 p/m +52,000/month) 2,400 2,400 4,800
Secratarial Arcictnrca
110°: 2,4 p/m . S1,000 /month) 1,200 1,200 2,400
Sth~total Personnal $27,3E0 $27,3€0 $54,7¢0
2. Benefits {at 1877) 4,928 4,928 9,856
3. Direct Administrative Costs® 12,321 12,321 24,642
4, Travel
Training Specialict (- spouse)
(2 round trips +51,300/trip) 1,300 1,300 2,600
(local: 24 montts :$100/month) 1,200 1,200 2,400
Africa Regional Representative
(4 round-trips *S1,000/trip) 2,000 2,000° 4,000
(local: 4 trips < 550/trip) 100 100 200
Sub-total Travel $4,600 54,600 59,200
5. Per Diem
Training Specialist
(local: 24 months $30/month) é00 600 1,200
Africa Regional Representativa
(60 days 2 5$55/day) 1,650 1,650 3,300
Sub-tatal Per Diem $2,250 52,250 54,300

*The amount indicated for "Direct Administrative Costs" represents only a small portion of the
expenses which will actually be incurred for communications, use of office space and equipment,
etc. in direct support of this project. World Education's accounting system requires that these
costs be placed in an overhead pool and charged under an USAID approved formula, This concept
of overhead is quite different from the "institutional overhead" changed by universities and

other large international organizations. The costs shown above represent only 13% of the total
OPG for this project,



YEAR | YEAR 1 TOTAL

6. Allowances (for Training Specialist)

Housing
(24 months '12$200/month) $2,400 $2,400 $4,800
Shipping (at $2,000) 1,000 1,000 2,000
Language training (Arabic) 2,500 1,000 3,500
Sub-total Allowances 55,900 $4,400 $10,300
7. Project Documentetion $2,000 $3,000 $5,000

8. Other Direct Couts
(24 months :S75/menth) 9C0 200 1,8C0

TOTAL TA COSTS (\WE)  $€0,279 359,779  $120,038

b, Local Costs (Sti-Grant)
1. Worksh]ops

(DA; 6 <230 peonle x 3days :$10/day) 2,700 2,700 5,400
(TA:“6x 20 people 7i$5/cach) 450 450 200
Sub-total Workshops $3,150 53,150 56,300

2. Materials Production )
500 sets/learners' materials 3,000 3,000 6,000
staff/student training materials 2,000 2,000 4,000
Sub~total Materials $5,000 $5,000 510,000

3. Self-Help Funds
Funds for small community action
projects initiated in relation to

extension pregiam. 54,000 $6,000 510,000

4, Revolving Fund
Funds for income-generating activities
initiated in relation to extension program, $1,000 $2,000 $3,000

1

DA =daily allowance

2 TA = travel allowance



YEAR | YEAR I TOTAL

5. Local Travel

Staff and student transportation costs
for trips to extension sites and field-

trips outside of Omdurmar. $4,000 $4,000 $8,000
6, Office Supplies/Equipment
(24 months  5100/month) 51,200 $1,200 52,400
7. Books $1,000 $1,000 $2,000
Totcl Sub-Grant $19,3%0 $22,350 S41,700
Sub-total OPG
{TA and sub-grant) 579,629 582,129 S1461,733
Inflaiion (Vear 1) 7,262 7,962 15,924
Siub-total 537,591 560,091 $177,682
Inflation (Vear () - 2,009 9,0C?
TOTALOPG 587,591 $99,100 $186,691

2. Ahfad Counterpart Budget

a. Personnel

Principal (203 4.8 p/m 1 $575/month) 51,380 S1,380 $2,760
Director of Studies '

(10%: 2.4, p/m :$375/month) 450 450 900
Extension Education Director

(100°% 2 years *$1900/year) 1,900 1,900 3,800
IVS Heads of Schools (2)

(40%%: 2 x 9.6 p/m i $240/month) 2,304 2,304 4,608
VS Faculty (2)

(15%: 2 x 3.6, p/i.: :5240/month) 864 864 1,728
Art Teacher

(253%: 6 p/m - S375/month) 1,125 1,125 2,250
Graduate Assistants (2)

(15%: 2 x 3.6 p/m *5180/month) 576 376 1,152
Secretary

(30%: 7.2 p/m 1 $175/month) 630 630 1,260

Sub-total Personnel $9,229 $9,229 $18,458



3.

4.

YEAR. | YEAR 1l TOTAL
b. International Travel (4 IVS)
(4 trips :$1,000/trip) 52,000 $2,000 $4,000
c. Materials Production
Additional materials and equipment 500 500 1,000
d. Training
Ecuipment and facilities 1,0C0 1,000 2,000
e. Office Space (Training Specialist)
(24 months 2 5100/menth) 1,200 1,200 2,400
f.  Office Sugplies
(24 months 55U/ monrth) £C0 ¢Co 1,200
Sub~fotal Anfad 514,529 $14,529 $29,058
Inflarion Yaar 1 1,452 1,452 2,604
Sto~total 515,981 515,981 531,962
Inflation (Year 1) - 1,598 1,598
TOTAL AHFAD $15,981 $17,579 $33,560
IVS Contribution (4 Volunteoers)
a. Personnel
(IVS estimates it cpends $1C,000 a year
to support one volunteer at Ahfad)
(4032 2 IVS x 9.6 p/m 7 $834/month) 58,006 $8,006 $16,012
(1595 2 IVS x 3.6 n/m 1 SE34/month) 3,002 3,002 - 6,004
Sun-total VS 511,008 S$11,008 522,016
inflation (Year I 1,100 1,100 2,200
Sub-toiul $12,108 $12,108 $24,216
Inflation {Year 1) — 1,210 1,210
TOTAL IVS 512,108 S13,318 525,426
Ford Foundation Request
a, Transportation
Vehicle + Spare Parts 58,000 $500 $8,500
Petrol (24 months «:: $200/month) 2,400 2,400 4,800
Sub-total $10,400 §2,900 513,300
Inflation (Year |) 1,040 1,040
Sub-total 511,440 53,940  $15,380
Inflation (Year | _— 394 394
TOTALFORD S11,440 $4,334

$15,774



5.

25 YEAR |

TOTAL PROJECT BUDGET

a,
bo
C,

d.

OPG 587,591
Ahfad Counterpart Budget 515,981
IS Contribution 512,108
Ford Foundation Raquest 511,440

GRAND TOTAL $127,120

YEAR I TOTAL
$99,100  $186,691
$17,579  $33,560
$13,318  $25,426

$4,334  $15,774

$134,331  $261,451
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ACTION AID-31

INFO OCT-01 AF-10 /042 W |
------------------ 6911037 092854 /17

R 0908372 MAY 77

FM AMEMBASSY KHARTOUM N

TO SECSTATE VWASHOC 4347 ST To: argy £54

LA L
CRM /MO (C&PQC £ 2) Ext. 22000

" MAY 111977
- ?,8,9;101!!;..,11213141515

UNCLAS KHARTOUM 1589

£.0. 11652: N/A
SUBJECT: OPG PROPOSAL BY WORLD EDUCATION

REF: (&) STATE 091821, (B) MACHMER 70 KOBES LETTER ODATED
JAN 27, 1977, COPIED TO ARIC/W

1.  AAO RECOMMENDS AID/W APPROVAL OF SUBJECT PROPOSAL

THIS IS ONE OF FEW ATTEMPTS TO IHEVOLVE WOMEN !N MEANIKNGFUL
EXTENSION ACTIVITIES 1N SUDLN.,  INITHEL ARER OF CONCEN-
TRETION IS AROUND EMLRTOMN. EUT FEOPLE BEIING FESCHED ARE
NEVEPRTHELESS AMONG THE POCREST OF PCOR.  PRCJECT 4LSO
CUTENDED TO EXPAND TC RURSL SREsS. OEJTLOTIND F FROJECT
PSOSTRECTLY WITHIN LEW DUFECTIONS Foovs moni il PFARA 3
REF A,

tel

2. VWITH ASSISTANCE PROVIDED BY PRGPOSED ACTIVITY, BELIEVE
AFHAD COLLEGE CAN MEET OELIGATIONS REFERRED TO PARA 3, REF A.

3. KAKO CAN DISCUSS DURIKG A41D/W CONSULTATIONS

BEGINNING NAY 15.
BOGOSI AN

UNCLASSIFIED
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PAGE Q1 STATE 091921
ORIGIN 4£]ID=-2€

INFO OCT-01 AF-10 7831 R

DRAFTED BY AFR/ESA: AROLL IMS: NMB
APPROVED BY AFR/ES4: OCYLKE
AFR/ESA: LDURSO
AFR/DP: DWILSON (INFO)
AFR/DR: RDEPP (INFO)
------------------ 2319822 ©96912 /43
R 2308072 APR 77
FM SECSTATE WASHDC
TO AMEMBASSY KHARTOUM

UNCLAS STATE 0291921

£IDAC

E.O. 11652: NrA

TAGS:

SUBJECT: OPG PROPOSAL BY WORLD EDUCATION

1. WORLD EDUCATION HAS SUBMITTED FOR AID CONSIDERATION A

REQUEST FOR OPG FUMNDS IN AMDUNT OF DOLS 1B&,891 FOR
ASSISTING AmFAD UNIVERSITY COLLEGE FOR WOMEN IN DEVELOPING

CAPABILITY TO TRAIN #wOMEN FOR DELIVERY INTEGRATED tNON-FORMAL

EXTENSION SERVICES TO NEEDY PEOPLE IMN URBAN.RURAL AREAS

2. WE PROPOSE TVwO-YEAR T4 TRAINING PROGRAM BEGINNING JULY
4 l

1977 AT TOTAL COST OF DOLS 26 48] OF wWHICH AHF LD, 1VS AND
FORD FOUNDATIOM wOULD FINANZE AMOUNT IN EXCESS OF PROPQOSED
OPG.

3. WOULD WELCOME FIELD COM TS RE PROPOSAL PARTICUL *RLY
WITH REFERENCE TO (& ITS FIT INTC 410 STRATEGY FRAME YORW
FOR SUDAN (1. E., EESSENTIALLY HEWN DIRECTIONS FOCUS wiITh
EMPHASIS Oty ASSURING Tma ECONOMIC ASSISTANCE wAS

SAUT O LIVES CF INTENDID
RUGLL ARIEAE) It
PRI LRt LD n s TN3NIESS

SUFRHORY 0OF PREIGRAMVS

IDENTIF I ABLE AniD e aSon a1
RECIPIENTS, PALRTICUL AL (7
B CTHAMI"HE T OF L\ nD
CAPAEBILITY TC CONTINUE P
DEVELOPRELD.

e

a. FYI: PROPOSAL Wi PCLUC=EZ TO 4AQ0 OH ARSIL 12 £0:0
Fryr.
VANMCE

UNCLASSIFIED
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DATE:
EPLY TO
ATTN OF:

BUBJECT,

TO:

UNITED STATES GOVERNMENT

ey 17, 1977 w‘ memorandum

AFR/DR/ESAP, Rose Marie Depp

World Education OPG Proposal "Sudan: Extension Education Training
for Human Resource Development"

SEE DISTRIBUTION

AID/W has received the attached operational program grant proposal
from World Education Inc., a New York based private voluntary
organization (PVO). AAO/Sudan has approved the proposal (see
Khartoum 1585). We will meet Tuesday, May 24, 1977, at 3:00 p.m..
in room 1408 NS. Representatives of Wortd—fducation will be
present. They will also present a revised budget which will
incorporate a new overhead rate and possibly some funds for
fellowships. In addition, Mr. Machmer, the AAO, will be present.
Your participation is requested. If you or your representative
are unable to attend your comments are welcome by cob Friday,

May 27. If we do not hear from you by this date your approval
will be assumed.

DISTRIBUTION:

AFR/DR:JLW1thers
SKlein
AFR/DR/ARD:WLeake (3 copies)
AFR/DR/HR:AGayoso
EHirabayashi
MKohashi
AFR/DR/HN:EParfrey
AFR/ESA:ARoY1ins (5 copies)
AFR/DP:DVilson
GC/AFR:TBork
PPC/DPRE:EHogan (5 copies)
TE/EHR: RSchmeding
JHoxeng
B¥liider
SER/COM/ALI:JShollenberger
AF/E:RI11ing

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan

OPTIONAL FORM NO. 10
(REV. 7-78)

QGEAFPMR (41 CFR) 101-11.8
8010-112





