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I, Project Description

A urpcse

el

One of the important features of the'new East African Community
(inaugurated on Decembey 1, 1967) is the dscentralization and reorganization

of the Common Seivicas. “These changes ars a part of the effort to distribute

the adnfinistrative structure'of the services more equally among the member
countries, Toward thau end, the East African Railways and Harbours (EARZH)
nas been divided inte two 3ur3vnta non=profit corporationss the East African

Railways Coxporation, with headquarters in Nairobi, and the East Afcican
Harbours Corporation, with headquazters in Daz es Salaam.

#ith the separation into

ons, effective Jupe 1, 1969,
)

SMI No,?2 (006) Reviglan M., e

two Supplies Departments (one for & ition) ake required as well
@s the introduction of Jenana‘rlizqd supri*"c!}ganixaﬁ0E<fo; the Covrporations
to replace EAR&H's suoplies tem with modere ) strvesmliiied operations based

on the labeai managemsns hndgues, Therefore the puxpnhe of this project

the two new Corporations of the East African Community in
separave Suppllies Departments.
B, v
: Lo To help create rat - the East
African Railways Corpoxationtand  the fA_i,an HJLQf'1- L%Tpﬂrvtiﬂﬁ
zo o develop the most effective supplies organization, operating
3

rative rysirws and related procedures and forms for each

and administ
5 organizations for the

Suppliss Department, inciuding Regivoal

Hailways Corporations

the East Afxican F Gorporation Data Processi

computerization would

pnrocesuras
¥ LR G

4. « Io advise and assist with implementztion ol 'approved chznges.
5 fo assist with the plaohing of such staff retyvaining as will

ba necessarys

6e  To assis! (locally) with the initial retraining of Supnply

staff.
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C. Duwation of Frdiect

l. Stazting Dates: August 3, 1969
. October 5,
] ' 2. lermination August 2. 197

1969 (EAHG advisor)

{EARC advisor)

(EARG advisor)

Datess Cectober 4, 1971 (EMC advisor)

stimated Total Cosh

Vot 104 e

2.  EARRH Fikancing: $75

JeTotalls iekole
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ticipant training invoived. The two U.S.
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80,000
,000
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to have

reg
this DI
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for two' years on a

anility and

managen:znt fonruft“n?c cf proven
deal with a multitude of f 5 in establishing the new systems. [heir
speciiic tasks aresoutlined in section 1.B. zbove.
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to comply with noxmal AID reguirements by providing

5 essential

GO separate ‘upp'it:
ested American technical advice in

fully=fundsd basis, to hell
[here are no commadities or
technicians are supply
versatility who' axe helping

y o

Under, this croject, AID

Fully coordipated
*F/F(RP“ training and
million project is a

1ts ana the UNDP. " Where

a2 with the Al consuliatinss

oy 'H Mowill hie made
embrace management
intral electronic

1 planning and development,

ablishment ofinew supply
Le two=year perlad specified
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Lo the success. of the project.
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The Corporations expect that the consultante® proposals will be based on
the broad oruanizaticn and principles of effective supply management
defined in the UN-ECA guide "Effective Government Supply Management in the
Countries of Africa." June 1965, (A copy of this guide accompanied the
PROF to AID/4) Schedulss of physical accomplishment benchmarks for
reasuring project progress are in preparation by the consultants and will
be submitted latex as a ProAg amsndment.

Lis  ULS.=Contributior

B
1s' Persennel
NID agrees to provide from FY 1970 fuhds up to §75.,000 to
complete contract funding for two fullv-funded advicors (consultants)h
2% Iraining

T ¢ A ar—

None in this proj&ct is willling to conside:
i practical, shorf-term supply manag ning in the United States
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Eficial 2] hin Kenya, UYagan ind ‘Tanzania

! case of | Ha ation this will include
allowances on nent pany lodginogs) and travel and

subsistence all
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Corporation.
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1. Projuet/Activity No.

618~11-?9o;6311'

msa 5 or-‘ 6.ms

BETHEEM AID AND SR

THE EAST AFRICAN RAILWAYS CORPORA.

2. Agrwmnt Ho.
SMI No.2' (006)

Psu!v!o'l No. AR

2. Peoloct/Activity Tiile

TION AND. THE EAST AFRICAN HARBOURS
BRSNS E X0 SRR B

CGRPO s Supply Management Improveaent

ey A

VG g

3. Office space, equipment and supplies,

4,  Jecretarial and clerical support.

f R
The deteils andastimifed value of these contributions shown on
pRs 677 of ProAg SMIdo.:1 (902] are incorporated hevein by o ferencen

as mentioned in 1. above.

¢ LV, Special Fyovisions

&

ivileges of Contvag

Anport Pri

L) f‘h e

special provisions

]
1
fa

Q to this Froject Agrsement are umreuy
{ in xeqard to contract personns

| ‘S0 much of

f as refers to,tarjff

i nat apply afte:

f shall not apply

{ waqu r?oﬂv

27 The U.5. advisors will be exempt from all duties and tfaxes :
\ . ~ " a . i i
i impased on the import and oL one motor vehicle each which they
E aln prove to have besn sion before arrival in East
{ ica rifted that the imported tunder these ivileges 1
i 1) @ to such taxe soldiin Bast Af unless
i i rson ent gd to fhe same privileage
{
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Intaddition, the Corporations will aiso,supply suitable nnunterpartﬁ

fmodifiad to

the Standard Frovisions Annex attached

the the follawing extent

Provisions Annex .
usehold goads shall i
=month period and
NES, Sspirits, tobaccos

act personnel who may be provided
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