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To further the interests of the Government of the United States
in regard to the extension of assistance to the East African Community,
it is deemed appropriate to obligate funds to provide financing for the
training of intermediate and high level East African manpower where such
personnel are or will be engaged in activities contributing to the
advancement of the public service.

With the obligation of the funds under Project-Agreément EAC NO.3
(007), it will be possible for the East African Community to be assured
of financing for the training of candidates they select and AID accepts.
This will also provide the parameters of the training program and thus have
the effect of concentrating the selection of candidates on the highest
priority requirements.

It is contemplated that all PIO/P action documents under the
correlative project agreement will be issued not laterthan twelve months
from the date of signature of the Project Agreement.

Now by virtue of the authority vested in me by the terms and
provisions of Section III,” A.3, I hereby waive the simultaneous
issuance of PIO/P action document under the Project Agreement EAC No.3
(007), subject to the further provision that all such action documents
will be issued on or before the expiration of twelve months from the date
of signature of the said Project Agreement.
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among the three countries of East Afxica aad distribute more equitably the
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I. Project Description i
“H

Objectives of Project ]%

The objective is to assist the East African Community (EAC) in "}
developing & well-traired, hlgil'—uu lified East Afpican administrative :
and technical staff which can effectively cavry out the directives of the |
T?e1ﬁd fox East African Cooperation and suctessfully administer the centrs ;
secretariats, Geneval Fund Servites, self-contained corporations and othe; 1
units 0T the Community. To meat this objeciive, AID finances substantive, 4
generally non-degree pacticipant training courses in the United States for i
selected middle and highav level employees of the EAC, This training is i
complementary to the AID assistance rendered to the EAC through other i
projects addressed to spetific needs of various Community styuctures. s
Like those projects, Public Sexvices Training is designed to strengthei f
the'goals of ‘the Commundiy as well as i

thel EAC, theréeby helping to advancge
enabling AID to demonstrate it in u%si:tinq the growth
and improvement of common regional organizetions tn'East Afiica.

Background of Froject

The! early stag \ with Africa Regionz!

2500 }
funds in Y L0963, provided: L EACSD administritive
personnel as ww‘l as thels
Ganayral 5. arnot h; Co J" g, including

as1s shifted. to
WJow 1 T1E1 l 1\.UL lonbo A

Julals , has been broadened tao
vell as anagement, pepsonnel hiroudh
the EAC and its predecessor organizaiion,

six months in lengths
n unelBYC 1969 Proan.

ine creation of EAC has needs because the Comnuirity
now has more functions and : its predecessor, EAGCSC.
In oxder %u achieve greater coondinaticn of 2 Community's activities and
to link the Conmunity better with the Partner States five Councils have baen
aspablisheds:  The Common Maxket! Council, the CDomminications: Couricil, the

§

Economic Consultative and Planning Councily the bFipance Council, and the
Research and Social Council. In addition, to promote industrial balancs
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A | benefits from the operation of Community services, the East African
& § Developmant Bank was established, headquazters of certain of the regional
{ services were re-located and decencvalized, and a transfer tax was instituted.
b l These new EAC functions tequire professional staff to prepare analvsgs
t ! ctudies, and work programs and to discharzge consultative and liaison
; { respons ibilities. A highly competent Community staff is required to cariy
i ouk the functions prescribed for the revised regional organizations by the
i ITreaty. Under this project AID is assisting the davelopment of such a
i eiaff by roviding training essential to achiesamnt of the aims of the
1 Communitys
| Accoxdingly, this project offers two types of training opportunities:
.’. a.  Management Training
Traininc ijsst{vmx are to vaise the level of understanding
i andicompetence 3 » EAC organizational, managerial
and procedural uuVEtuﬁm%ﬂi; Managemsnf courses
ill be bs with knowledge and information
Jo38 3 Lo help the pcrt1c1pgnt"
S aint them: with current
it 3 participants nuuld be sent
ek : - Projects' which encompassées
{0 fhe project ano desidn, including the application
- and ‘evaluacion t this ftiype of curse would
| £ it nnuni t 1] eting personnel who initiate,
J anc o)
' O formulated to provide training
directly N and ?utnya responsibilivie:
| vl econemic developmente. The
! 3l lowir s considered: Taxation, Budget
10 Admlnistra Glas itative Technigues in
i Mg R gRment Yysis (O8M), Publici Administration, and
b tration.  Qther individual on=the=jcb training  and
C ams can be tailoged to meet the participants® special
; b. Technical Training
{ h the major emphasis of the Public Services Training
{
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it § t alning for perswonel of the Community Corporations and reseaxch i
I | fotganizations. As an example, the U.85. Maritime Administration is in & : 3
SR i position ) develop irajn‘qg programs in Pert Administration and Opexaf io: ]
;« § that woulg be of interest to the East Afzican Harbours Corporation. [l 4
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{ | ofiivi]l Aviation and East African :'.ix"-r'-'-f, personnel. Training prograni '
i {Ycan also be designed tor the technicsl and research bodies of the! Commtin
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As Purpose

The purpose of this project
the Univezsity of Nairobi #oz certa
in connection with the visit to the

newly established International ’un
Nairobi, L.ony. o The University
on: behalf oi the 1CIiPE.
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