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AGENCY FOR INTERNATIONAL DEVLLOPMENT
ADVICE OF PROGRAM CHANGE

Country ¢ Kenya

Project Title ¢ Partnership for Productivity - Rural
Enterprise Development

Project Number : 615-0174
Appropriation Category: Food #nd Nutrition
Intended Obligation : $360,000

The intended obligation did not appear in the FY 1977 Congressional
Prescniation. The purpose of this Advice of Program Change is to
identify the intended obligation of $360,000 through an Operational
Program Grant to Partnership for Productivity (PFP), a qualified
Private Voluntary Organization (PV0).

The Partnership for Productivity currently is active in Kenya,
developing a Rural Enterprise Extension Service (REES) project.
The intended OPG funding will support the REES activity in western
Kenya.

The PIP REES project provides on-the-job wanagement training and
technical advice to rural (village and town) businesspersons in

such arcas as financial and managerial accounting, credit and
vocational skills improvement. A primarily Kenyan project staff of
33 persons will train 20 Kenvan business consultants and also provide
direct technical assistance to western Kenyan businesses. Each
consultant will, in turn, train and service 50 Kenyan businesspersons
per year. Thus, approximately 3,000 clients will be reached over the
three-year 1ife of the project.

Trhrough an increase in managerial competence, REES clients are able
to offer a wider range of services and products to their customers,
many of whom are amongst the poorest of the rural poor. The REES.
has both a direct and indirect impact on the poorest majority.

- Improved distribution of both farm and non-farm products
broadens the markets for the subsistence farmer in rural
areas.
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- Indigenous trained personnel assist in the upgrading of the
capability of rural areas to deal with their problems.

- General improvement in the business environment results in
a wider range of products available at better prices.

The project is expected to result in lower business failure rates,

higher return on investments, higher gross sales, and greater
reinvestment of profits. A continuing evaluation program will analyze
project effectiveness and provide feedback for modification as necessary.

The REES project focuses upon the development needs necessary to test
and formalize the systcm as a replicable model and resource for
large-scale implementation by the Government of Kenya and other

donor and development organizations.

The total project cost for three years is $630,950. This cost will be
met with projected inputs as follows: A.I.D. - $360,000; PFP -
$270,950. A.I.D.'s contribution provides funding for projected
expenditures of $96,000, $120,000 and $144,000, respectively, over

the threce year life-of-project. These expenditures are for personnel
($212,500), U.S. and Kenyan hcadquarters and overhead costs ($60,000),
equipment and supplies including vehicles ($43,600), cvaluation

costs ($4,600), and other direct costs ($39,300).



AGENCY FOR INTERNATIONAL DEVELOPMENT
"~ ADVICE OF PROGRAM CHANGE

Country PVO ' Project Appropriation Category Amount

Kenya Partnership for Rural Enterprise Food and Nutrition $360,000
Productivity Development .
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&, Oblocitve a7 which dho Teeknlent Sorvlese wen oo be Yesd - To suppoxt the Rural Fanterprise Extension
Jervice (RERS) of the Partnsrzahils for Productiviiy Service Foundation (P£P/K) in the
Yeatern Province of Kepya, REES has been develope@wyx PEP/K (continued on page 6)
« Douneelptica RISES
This OPG will enable PEP/K to further develop the'LUVHL as a[éodnil]abor-intensive, coste
livery system for management skillg relevant to the needs of small-scale

L enterorise in developing countzies. The REES ie a unique method for skills
training of both Kenyan business consultapis and their small business clients, on a
lateral, step by step basis. From simple uookbneping to comprehensive financlal manage-
ment, Ineluding credit respounsibilitby, the REES is structuved to provide mamimum dntex-
face betwpeen Kenyan consultants-in-~training, rural business=persons, and euwperienced
local and expatriate msnagement comsultants.
(1} IMPLEMENTATION: TRAINING. SERVICE DELIVERY., AMD DATA COLLECTION
The: 0PG will be supportive of the followlag REES elements: (a) trainlng and staffing,
{(b) REES delivery swyetem, and {(c¢) data coliesction and evaluation. Rach of these
points is elaborated on below: :

{continued on page 6)
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i minisbraiive Manager 47,800 pﬂau-i/ 1,2 worke:: pars
L Opexations Manager 7,800 " 2.3 !
1 Project Consultant 6,600 M 3.0 i
2 Project Supervisors 6,600 U 255 \
5 Tield Supervisors 5,100 " 13.0 i
Technical Specialists 1,440 " 14,0 i
PLeld Counvultants 200N 52,0 b

I & G GG 0

: NData Analyst . 6,000 " 3.0 1]
A/ 8a levy level cited is fow third year of project, See attached
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(2) Dqu Post and Duzration of Techniclans! Serwvices
Westhewn Deovinee, Kenya
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{3) lLanguage requirements

English andf/ox local lenguages as appropriate, at the discretion of PLP/K
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)AL (contd from page 2) for the purpose of delivering management traindng
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: {iv) The above on"thewjnb traindng scheme will he incorporated
Compi 8 Lrainiug“ma al, During the course of the project

ciie manual to the GOK, USAID, and
alzo block 22 - Reports,)

Two Technical Bpecialists will also be added to the PfP staff -~ oue
the firat two years of the project. A technical specialis t works
in cooperation with Field Consultants and Area Supervisoxs to. lead specific

L3
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{ (vl) Other personnel te be added to REES during the life of Lhe
! ject dnclude two Figld Suosroyd l ag

; B

: pigors (sppervlaion an

group-of—four Fisld-Consulrante), oen Project Conasul

keting eredit, training or othex field), one Pro]
and one data analyst

mgx

tant
jent

s TR i Y AR e Rl AP T A A A SR B



http:dnr:i.ng
http:re:r.soi.'L1J.el
http:pl.'\.mm::e�~ct:~8td~1.tS
http:t.r::!in:i.ng
http:uPpxoGl.ch
http:tr(li.ll:i.ng
http:tra:Znj.ng

Block

LG

oy

B

)
i
;
;

.

e e ae et et e s o

A st o

e e s it e H s Aol i et

of th~ projeci 1is

ree £i21d Supervigors,
one Project (Opzrations)
. Witk the exeeption of tho

211 posltiow by tha

one rrowuur Jupervizov, 1

Lunaua
1

¥
Jre 1
LIS 4

end Qf ORs

(i new

PEE& u,craLLonsr The
FfP as & result of a merket
.

nal svea will be headed by o IFdeld
fhreo-to fdve Field Coasulignt

operlie:

s P

. x o
s aack 1d Comsuliant to serva at laast 50
buginuao-porcons pav ik le wo in at least thrae markat areas,

Vi cci, This methodology
such issues as appropr"aten g ,effecliiveness, aud degrese
mathedology can be applicd o sther developlug covatry

a fendback system bv scheduling regulox

uvﬁuhé"c“d of the fizst vear of the

ne mMandpouans SYLUEew i

1l ¢lzarly define
7 gt ~

cesond year 1
FPAY. acvivities,”

iy & mapagerent gysiam by the end of the
' L
REES manage 7

. -~

(v) PEP/R w11l nest various fee structuwes for services. rendered

by its ¥ield Donsulianis, Teclhndcal Speci 1lgus, acd. otheyx officers.

{e3 TData Collaciion and Anpal

(i) Duriag the Liwsi year oi tha 1l devise a data

collecticn system. Data the aplire clxen groun
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