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PROJECT IDENTIFICATION DOCUMENT 

AGRICULTURE SECTOR LOAN II l/ 

615-0169 

I. 	 Summary of Problem to be Addressed and Proposed Response 

Agricultue is the dominant sector in the Kenyan economy, providing 
a livelihood for about 85 percent of the population, about 30 percent 
of GDP, and 60-to-70 percent of overseas commodity exports. In real 
terms, the sector grew at a respectable 4.7 percent during 1964-1973, 
exceeding the population growth rate of 3.0-to-3.4 percent during the 
peri0d, and was projected to grow at an even faster rate (5.2 percent) 
during the 1974-1978 Development Plan period. Actual real sector gro~th 
overall in 1974 and 1975 was marginal due to poor weather conditions, 
the high cost of inputs, and low world prices although production of 
specific crops varied with the output of tea, maize and pyrethrum 
increasing in 1975 while that of coffee, wheat, sugar cane, livestock 
and livestock products, and sisal fell. 

The 	GOK's Third Development Plan (1974-78) recognized the need for a 
change from the "cash crops for export" strategy followed during the 
first 10 years of independence and proposed a new strategy emphasizing 
increased production of food and export crops while raising incomes 
and 	 the quality of life in rural areas, particularly of low income 
agriculture producers. This strategy was to be implemented chiefly 
by increased spending on agriculture. 

Subsequent policy statements, in particular Sessional Paper No.4, "On 
Economic Prospects and Policies" of May 1975, have reaffirmed this 
emphasis and included measures to accelerate its implementation. For 
exa~~le, the Sessional Paper recognized the need to reduce Plan pro
jections for development expenditure in 'light of the prevailing 
economic situation, but within that reduction it proposed a 68 per
cent increase in agriculture spending over original Plan levels and 
an acc~leration of the shift to ~ive priority to rural roads con
struction and improvement. 

implementing the above strategy will be difficult as nearly all of 
Kenya's limited high and medium-potential agricultue land is already 
densely populated. Also, 80 percent of Kenya is classed as marginal 
and semi-arid and is principally suited for livestock production. 
These areas are chronically drought-prone an~ ecologically fragile 

!/ 	This PID is a revision to that submitted in the FY 1977 Annual 
Budget Submission for Agriculture Sector Loan III. 
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and 	are increasingly subject ot degredation and a heavy influx of 
migrants from the densely populated areas. Reaching these small
holders and stimulating or enabling them to raise low production/ 
productivity levels requires special programs and reorientation of 
personnel working in the sector as well as additional resources. 

The 	IBRD in its 1973 Agricu1tule Sector Survey - Kenya and its 
1974 Basic Economic Report stressed the importance 1) of providing 
measures to increase rura1'incomes and employment and 2) of an inte
grated approach to smallholders combining research with effective 
farmer training and design' of integrated delivery systems for credit 
and 	 farm inputs. 

The Kenya DAP and DAP Supplement also stressed the need for agri 
culture development to increase the incomes of low income producers, 
and 	agriculture was selected as the premier sector among the two 
areas of concentration chosen for AID assistance to Kenya. The 
sectoral constraints identified by the DAP Supplement as being most 
critical for achieving the GOK's equity goals were as follows: 

1. 	 Trained manpower. 
2. 	 Macro-economic policies. 
3. 	 Small producer access to agriculture institutions, 


services and infrastructure. 

4. 	 Research. 

Both documents proposed a broadening of AID's agriculture assistance 
to include activities in food production and marginal/semi-arid lands 
development in addition to livestock. Over the last two years the 
Mission has moved ahead to follow through on these proposals with new 
projects having been approved for Kenya's first agriculture sector 
loan, which finances credit and the first ever program directed toward 
non-progressive smallholders, for rural planning assistance, and for 
a study (to begin shortly) of the agriculture potential of marginal 
and semi-arid lands; with revisions to the FY 1974 Livestock Loan, 
the closely related National Range-Ranch Development grant project 
and the Agriculture Credit project, and with work on two PP's now in 
various stages of finalization for assistance to Kenya's rural roads 
programs. Most of these new or revised efforts focus on the small
holder access constraint although some address that of trained manpower. 

In addition to the above there are other AID efforts in train of 
significance to the sector: 1) A comprehensive study of agriculture 
credit in Kenya which is to begin in the IQ or early FY 1977; 2) con
tinuing discussions with the Ministry of Agriculture regarding possible 
AID financing of in-depth studies of agriculture manpower, the Ministry's 
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in-service, pre-service and farmer training programs, agriculture 
research as it impacts upon the small farmer, and its extension 
services, and 3) discussions with the GOK to follow up on proposals 
made to the Secretary of State during his May visits to Kenya, which 
might include some future involvement in intermediate technology. 

At this pOint in time ASL II might include a range of activities 
directed to one or more of the constraints listed above: 

1. 	 Follow-on assistance to Part C, ASL I to continue 

and expand the program which is now in its first 

planting season. 


2. 	 Additional funds for agriculture credit, depending in part 

on experience under ASL I and, more importantly, upon the 

results of the nine-months credit study, which is proposed 

to begin o/a July 1976. 


3. 	 Support for programs in agriculture training and research 

as a follow up to the studies now being discussed. 


4. 	 Efforts in intermediate technology. 

However the proposed loan should evolve, the intended beneficiaries 
will be Kenya's small farmers and pastoralists. This group almost 
universally falls within the lowest income category and are among 
the 	77 percent of total Kenyan households cited by the ILO/UNDP 
earning less than $336 annually or about $57 per person, using the 
1969 census finding of an average family size of six. 

II. Financial Requirements and Plans 

The Mission is tentatively using a planning figure for this FY 1978 
ASL of $15 million with disbursements to occur over three years. 
The anticipated Government contribution can only be estimated now 
at the 25 percent required by the FAA. Information on other donor 
contributions, if any, as well as a statement as to whether the project 
will be self-perpetuating or not will have to await further refine
ment of the proposed plan. 

III. Development of the Project 

The USAID expects to utilize its own and REDSO staff in combination 
with consultants to develop, first, a PRP and, then, the PP. The 
basis for these efforts will be the studies and/or actual experience 
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cited above, depending upon the loan's content, and supplemented by 
whatever additional in-depth investigations may prove necessary. 
These non-AID n~npower requirements can only be spelled out when 
more is known about the nature and scope of ASL II. 

The date for submission of the PRP is at present unknown. Certainly, 
the necessary information on any of the four possible subject areas 
mentioned above will not be available in sufficient detail to meet 
AID/w's revised require.nents for PRP's by the October 30 deadline 
for PRP submissions. (For example, the credit study will not be 
completed until ola March 1977, assuming no slippage in the target 
start-up date of July 1976.) The Mission would anticipate submisslon 
of a PP in the fourth quarter of FY 1978. 

IV. Issues of a Policy or Programmatic Nature 

At this point no substantive issues can be identified. There is a 
procedural issue regarding the timing of submission of the PRP. 
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PROJECT AGREEMENT dated the 29th day of August, 1978 
between the REPUBLIC OF KENYA (lithe Government") and the UNITED STATES 
OF AMERICA, acting through the AGENCY FOR INTERNATIONAL DEVELOPMENT 
("A.I.D."). 

ART I C L E 1 

The Agreement 

The purpose of this Agreement is to set forth the understandings 
of the parties named above ("Parties") with respect to their respective 
undertakings concerning the Project described herein, and with respect 
to the financing of the Project by the Parties. 

ART I C L E 2 

The Project 

SECTION 2.1. Defin"ition of Project. The Project will consist 
of five components designed to assist the Government to strengthen 
and support agricultural services available to the smallholder farmer 
in Kenya. These components are (1) Agricultural Manpower Systems 
Support - to increase the quantity and quality of trained agricultural 
manpower in Kenya through expansion of Egerton College; through study 
of possible expansion of the Faculty of Agriculture, University of 
Nairobi; throllgh study of possible establishment of a Coastal Institute 
cf Agricu1tur~; and through a program of participant training; 
(2) Range Research System Support - to expand Kenya's existing range 
research program and to examine methods of improving utilization of 
range resources in Kenya; (3) Credit System Support - to examine and 
strengthen credit facilities available to the rural smallholder farmer; 
(4) Cooperative System Support - to examine existing selected support 
services offered to the smallholder through the cooperative system and 
to improve and expand such services by increasing the number of trained 
personnel; and (5) Storage and Marketing System Support - to examine 
crop storage ~ystems and related institutions and to increase the number 
of personnel trained in storage and related operations. 

I 

SECTION 2.2. Amplified Project Description. The Project is more 
particularly described in Annex 1 hereto, which forms part of this 
Agreement. Within the limits of the definition of the Project in 
Section 2.1., elements of the Project description stated in Annex I 
may be changed by written agreement of the authorized representatives 
of the Parties named in Section 9.2., without formal amendment of this 
Agreement. 
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SECTION 2.3. Incremental Nature of Project. 

(a) It is anticipated that A.I.D.'s total contribution to the 
Project will be provided in annual increments (allocations), with 
the initial such contributions being those identified in Section 3.1 
of this Agreement. Subsequent increments (allocations) will be subject 
to availability of funds to A.I.D. for this purpose, and to the mutual 
agreement of the Parties, at the time of each subsequent increment, to 
proceed. It is further anticipated that (i) A.I.D.'s overall Loan 
contribution to the Project will total Twenty Three Million, Six 
Hundred Thousand United States Dollars ($23,600,000) and (ii) A.I.ti.'s 
Grant contribution to the Project will total Twenty Six Million, One 
Hundred Eighteen Thousand United States Dollars ($26,118,000). 

(b) Within the Project Assistance Completion Date as specified 
in Section 3.4 of this Agreement, A.I.D., based upon consultation with 
the Government, may specify in Project Implementation Letters appro
priate time periods for the utilization of funds granted and/or loaned 
by A.I.D. under an individual increment of assistance. 

A R TIC L E 3 

Financing 

SECTION 3.1. The Loan, The Grant. To assist the Government to 
meet the costs of carrying out the Project, A.I.D., pursuant to the 
Foreign Assistance Act of 1961, as amended, hereby agrees to lend 
the Government under the terms of this Agreement a sum not to exceed 
Twenty Hillion, Two Hundred Thousand United States Dollars ($20,200,000.1 
("Loan") and to grant the Government under the terms of this Agreement: 
a sum not to exceed Three Million United States Dollars ($3,000,000) 
("Grant"). The aggregate amount of disbursements under the Loan is 
referred to as "Principa1". The Loan and the Grant together are 
referred to as the "Assistance. 

The Assistance may be used to finance foreign exchange costs, 
as defined in Section 7.1., and local currency costs, as defined in 
Section 7.2., of goods and services required for the Project described 
in Article 2. 

SECTION 3.2. Cooperating Country Resources for the Project. 

(a) The Government agrees to provide or cause to be provided 
for the Project all funds, in addition to the Assistance, and all 
other resources required to carry out the Project effectively and in 
a timely manner. 

(b) The resources provided by the Government for the Project 
will be not less than 25 percent of the total Project costs, including 
costs borne on an "in-kind" basis. The Government contribution to the 
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Project is currently estimated to be the Kenyan Shilling equivalent 
of Eighteen Million, One Hundred Sixteen Thousand, Seven Hundred United 
States Dollars ($18,116,700). 

SECTION 3.3. Additional Financial Details. Annex 2 to this 
Agl'eement, which forms part hereof, provides (a) an allocation of 
each Party's contributions to the various components of the Project 
and (b) an identification, as to A.I.D.'s contribution, of the Loan 
and Grant allocatons. Category (a) may be revised from time to time 
by mutual agreement, to be reflected in Project Implementation Letters. 
It is not contemplated that category (b) will be revised at any tjme. 

SECTION 3.4. Project Assistance Completion Date. 

(a) The "Project Assistance Completion Date" (PACD), is the day 
by which the Parties estimate that all services!financed'under the 
Assistance will have been performed and all goods financed under the 
Assistance will have been furnished for the Project as contemplated 
in this Agreement. The PACD for this Project is March 31, 1985, 
except as the Parties may otherwise agree. 

(b) Except as A.I.n. may otherwise agree in writing, A.I.D. will 
not issue or approve documentation which would authorize disburse.ment 
of the Assistance for services performed subsequent to the PACD or 
for goods furnished for the Project, as contemplated in this Agreement, 
subsequent to the PACD. 

(c) Requests for disbursement accompanied by necessary supporting 
documentation prescribed in Project Implementation Letters, are to be 
received by A.I.D. or any bank described in Section 8.1 no later than 
three (3) months following the PACD, or such other period as A.I.D. 
agrees to in writing. After such period, A.I.D., giving notice in 
writing to the Government, may at any time or times reduce the amount 
of the Assistance by all or any part thereof for which requests for 
disbursement, accompanied by necessary supporting documentation 
prescribed in Project Implementation Letters, were not received before 
the expiration of said period. 

ART I C L ~ 4 

Loan Terms 

SECTION 4.1. Interest. The Government will pay to A.I.D. interest 
which will accrue at the rate of two percent (2%) per annum, on the 
disbursed balance of the Loan, for ten years fo11O\o/ing the date of the 
first disbursement of the Loan hereunder and at the rate of three percent 
(3%) per annum thereafter on the outstanding balance of Principal and 
on any due and unpaid interest. Interest on the outstanding balance 
will accrue from the date (as defined in Section 8.5) of each respective 
disbursement, and will be payable no later than six (6) months after 
the first disbursement of the Loan hereunder, on a date to be specified 
by A.1.D. 



_ 4 _ 


SECTION 4.2. Repayment. The Government will repay to A.I.D. 
~he Principal within thirty (30) years from the date of the first 
disbursement of the Loan in forty-one (41) approximately equal semi
annual installments of Principal and interest. The first installment 
of Principal will be payable nine and one-half (9~) years after the 
date on which the first inte"rest payment is due in accordance with 
Section 4.1. A.I.D. will provide the Government with an amortization 
schedule in accordance with this Section after the final disbursement 
under the Loan. 

SECTION 4.3. Application, Currency, and Place of Payment. All 
payments of interest and Principal hereunder will be made in U.S. 
Dollars and will be applied first to the payment of interest due and 
then to the repayment of Principal. Except as A.I.D. may otherwise 
specify in writing, payments will be made to the Controller, Office 
of Financial Hanagement, Agency for International Development, 
Washington, D.C. 20523, U.S.A., and will be deemed made when received 
by the Office of Financial Hanagement. 

SECTION 4.4. Prepayment. Upon payment of all interest and 
any refunds then due, the" Government may prepay, without penalty, 
all or any part of the Principal. Unless A.I.D. otherwise agrees 
in writing, any such prepayment will be applied to the installments 
of Principal in the inverse order of their maturity. 

SECTION 4.5. Renegotia~ion of Terms. 

(a) The Government and A.I.D. agree to negotiate, at such 
time or times as either may request, an aC~2leration of the repayment 
of the Loan in the event that there is any significant aud continuing 
improvement in the internal and external economic and financial position 
and prospects of Kenya, which enables the Government to repay the Loan 
on a shorter schedule. 

(b) Any request by either Party to the other to so negotiate 
will be made pursuant to Section 9.1., and will give the name and 
address of the person or persons who will represent ~he requesting 
Party in such negotiations. 

(c) Within thirty (30) days after delivery of a request to 
negotiate, the requested Party will communicate to the other, pursuant 
to Section 9.1., the name and address of the person or persons who 
will represent the requested Party in such negotiations. 

(d) The representatives of the Parties will meet to carryon 
negotiations no later than thirty (30) days after delivery of the 
requested Party's communication under this Sub-section (c). The 
negotiations will take place at a location mutually agreed upon by 
the representatives of the Parties, provided that, in the absence 
of mutual agreement, the negotiations will take place at the office 
of the Government's Ministry of Finance and Planning in Kenya. 
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SECTION 4.6. Termination on Full Payment. Upon payment in full 
of the Principal and any accrued interest, this Agreement and all obli 
gations of the GOV(.rnment and A.LD. relating to the Loan provisions 
of this Agreement will ceas~. Except as stated more specifically 
elsewhere in this Agreement, with respect to any obligations arising 
out of the expenditure of Grant funds, this Agreement will reruain 
in full force and effect until the PACD has been reached. 

ART I C L E 5 

Conditions Precedent to Disbursement 

SECTION 5.1. 	 Initial Conditions - Disbursement for Certain Studies. 

(p.) Prior to any disbursement of the Assistance, or to the issuance 
by A. LD. of documentation pursuant to which any rlisbursement will be 
made, the Government will, except as A.I.D. may otherwise agree in 
writing, furnish to A.I.D. in form and substance satisfactory to A.I.D.: 

(1) An opinion of the Attorney General that this Agreement 
has been duly authorized and/or ratified by, and executed on behalf 
of, ·the Government and that it constitutes a valid and legally binding 
obligation of the Government in accordance with its terms. 

(2) A statement of the name of the person holding or acting 
in the office of the Government specified in Section 9.2., and of any 
additional representatives, together with a specimen signature of ~ach 
person specified in such statement. 

(b) SuLject only to satisfaction of the requirements of Section 
5.l.(a) above, the Assistance will be available to fund the following 
studies under direct A.I.D. contracts subject to procedures to be set 
forth in a Project Implementation Letter: (1) review of Kenya's farm 
level crop storage problems; (2) Cooperative Education Evaluation; 
(3) Cooperative Manpower and Training Study; and (4) Cooperative 
College Feasibility Study. 

SECTION 5.2. Additional Condition - Government Contracts. Prior 
to any disbur~ement, or the issuance of any commitment document, for the 
purpose of financing under this Agreement any contract for technical, 
construction or other services to be entered into by the Government, 
A.I.D. will approve each such contract in writing. This requirement 
shall be satisfied separately for each such contract. 

SECTION 5.3. 	 Additiona 1 Condition - Agri cultural Support Hanpot-ler 
Systems. 

(a) Prior to any disbursement, or the issuance of any commitment 
documents under the Project Agreement to finance the Agricultural Man
power Systems Support component of the Project, the Government will 
submit in form and substance satisfactory to A.I.D. plans indicating 
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what actions it will undertake, and pursuant to what schedule, with 
regard to the American Technical Assistance Corporation (ATAC) Report 
entitled "Professional and Subprofessional Agricultural Manpower in 
Kenya", specifically Section III, Manpower Utilization, and recorranen
dations 1-26 contained therein. 

(b) Following satisfaction of the Condition Precedent set forth 
immediately above, together with those contained in Section 5.l.(a) 
above, the Assistance will be available to fund the following studies 
under direct A.I.D. contracts subject to procedures to be set forth 
in Project Implementation Letters: (1) establishment and operation 
of a proposed Coast Institute of Agriculture and (2) expansion of the 
Faculty of Agriculture, University of Nairobi. 

SECTION 5.4. Additional Conditions - Egerton College. 

(a) Prior to any disbursement of the Assistance, or the issuance 
of any conunitment documents under this Agreement, to finance either 
construction or technical assistance for Egerton College, the Government 
will furnish, in form and substance satisfactory to A.LD., evidence 
that it will provide all requisite administrative, academic and main
tenance staff for Egerton. College, consistent with the detail provided 
in Annex 1 to this Agreement on a timely basis. 

(b) Prior to any disbursement, or the issuance of any cmmnitment 
documents under this Agreement, to finance construction for Egerton 
College, the Government will also furnish, in form and substance 
satisfactory to A.I.D., (i) all relevant contracts with Kenyan 
architectural and engineering firms, to be financed fr~n other resources 
than the Assistance, calling for proviSion of design and other pro
fessional services necessary for the Egerton College construction; 
(ii) final plans, specifications and bid documents for that construction, 

together with a Work Plan indicating the steps Egerton College will take 

to monitor this construction. 


(c) The above conditions precedent relative to Egerton College 

are additional to those contained in Section 5.l.(a), 5.2. and 5.3.(a) 

above. 


SECTION 5.5. Additional Conditions - Range Research Systcm Support. 

(a) Prior to any disbursement, or the issuance of any con~itment 
documents under the Project Agreement for the R3nge Research component 
of the Project, the Government shall furnish in form and substance satis
factory to A.LD., (1) evidence that a fUIlctioning Range Research Advisory 
Con~ittee has been established or shortly \.,i11 be established and (2) a 
statement as to what actions the Governmcnt will undertake, and pursuant 
to what schedule, with regard to the report of the American Technical 
Assistance Corporation (ATAC) dated November 1977, entitled "Agriculture 
Research in Kenya", specifically the "Sununary" J pages 1-5 thereof. 
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(b) The above conditions precedent relative to the Range Research 
Systems component are additional to those contained in Section 5.l.(a) 
and 5.2. above. 

SECTION 5.6. 	 Additional Conditions - Agricultural Finance 

Corporation (AFC). 


(a) Prior to any disbursement, or the issuance of any commit
ment documents under the Project Agreement to finance assistance 
to the AFC, the Government will submit, in form and substance 
satisfactory to A.I.D.: 

(1) a comprt::hensive written report on actions wh~.ch 
AFC has undertaken or proposes to undertake with respect to the 
findings and recommendations of the A.I.D.-sponsored AFC Management 
Study dated June 1977; 

(2) evidence that AFC will undertake or cause to be 
undertaken a job classif!cation, job appraisal, and salary revision 
study of its operations; 

(3) evidence that AFC has hired, or that it shortly will 
hire, a qualified administrative officer who will be responsible for 
consolidating AFC's various administrative functions into a single 
administrative division and provide the necessary administrative 
leadership for this division. 

(b) The above conditions precedent relative to AFC are 
additional to those contained in Section 5.l.(a) above. 

SECTION 5.7. Notification. lfuen A.LD. determines that each 
of the conditions precedent set forth in Sections 5.l.(a) through 
5.6. above has been met, it will promptly so notify the Government. 

SECTION 5.B. 	 Terminal Dates for Satisfying Conditions Precedent. 

(a) If all of the conditions specified in Section 5.l.(a) above, 
have not been met within ninety days from the date of this Agreement, 
or such later date as A.I.D. may agree in writing, then A.I.D., at 
its option, may ter-minate this Agreement by written notice to the 
Government. 

(b) If either (1) the conditions specified in Sections 5.3., 5.4. 
(a), 5.5. or 5.6. above have not been met within four months from the date 
of this Agreement, or such later date as A.I.D. may agree in writing, or 
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(2) the conditions specified in Section 5.4.(b) above have not been 
satisfied within fifteen months from the date of this Agreement, or 
such later date as A.I.D. may agree in writing; then A.I.D., at its 
option, may in whole or in applicable part cancel the then undisbursed 
balance of the Assistance, to the extent not irrevocably committed to 
third parties, and may terminate this Agreement in whole or in applicable 
part by written notice to the Government. In the event or such termina
tion, the Government will repay immediately the applicable accrued 
interest; on receipt of such payments in full, this Agreement and all 
obligations of the Parties hereunder will terminate to the extent cancelled, 
except with respect to any obligations arising out of the expenditure of 
Gran t funds. 

ART I C L E 6 

Special Covenants 

SECTION 6.1. Project Evaluation. The Government will establish, 
as part of this Project, and with A.I.D. concurrence and participation, 
an evaluation program to_.examine the progress made towards the availability 
of services to the smallholder farmer. In this regard the Government will 
provide, on a timely basis, required administrative and technical assistance 
(not financed by A.I.D.) for evaluations of the Project and its impact on 
the smallholder through the extension service. The agreed upon evaluation 
program is more particularly described in Annex 1 to this Agreement. 

SECTION 6.2. 	 Submission of Plans and Documents - Various Project 
Components. 

(a) The Government will submit to A.I.D. at dates to be specified 
in Project Implementation Letters, and in font! and substance satisfactory 
to A.I.D., (1) annual training plans for the Ministry of Agriculture and 
Ministry of Cooperative Development Training Programs to be financed under 
the Project's Manpot.;rer Systems Support component; (2) an annual Egerton 
College Staff Training and Work Plan, also under the Nanpower Systems 
Support component; and (3) annual Research Plans under the Project's 
Range Research Systems Support component. 

(b) The Government will submit to A.I.D. on a periodic basis, 
as set forth in Project Implementation Letters, but at least as part of 
the Egerton College Staff Training and Work Plan referenced in Section 
6.2.(a) (2) above, updated statements of the evidence submitted in 
satisfaction of Se~tion 5.4.(a) above as to Egerton College's plans 
to meet its staffing needs in the administrative, academic and maintenance 
categories. Such periodic submissions will deal, at a minimum, with 
adequacy of staffing levels at such times and with efforts taken and 
proposed to fill staffing requirements. In addition, the Egerton College 
Staff Training and Work Plans shall be accompanied by an updated state
ment of actions taken, and proposed to be taken, pursuant to Section 5.3 
(a) above. 
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(c) The Government will also submit on a periodic basis, as 
set forth in Project Implementation Letters, but at least annually, 
updated statements as to (1) the Agricultural Finance Corporation's 
actions and planning toward implementing the recommendations identified 
in Section 5.5.(a)(2) above with reference to the submission made in 
satisfaction of that Sectioq. 

SECTION 6.3 •. Housing. The Government will make available, on a 
timely basis, adequate housing to A.I.D.-financed technical assistance 
p~rsonnel financed under any and all Project components. In the event 
such housing is not available on the arrival of such personnel, the 
Government will take such action as may be agreed to by A.I.D. to 
provide adequate temporary accommodations until permanent housing is 
provided. 

SECTION 6.4. Egerton College. With regard to Egerton College, 
and in addition to the documentary requirements identified in Section 
6.2. above: 

(a) The Government will provide on a timely basis: (1) the 
requisite sponsorships for additional student positions above the 
present sponsorship leve~and (2) funding to meet the recurrent costs, 
including maintenance of buildings, of Egerton College, by means of a 
regularized adjustment of the economic fee, a Government subvention, or 
by such other means as the Government and A.I.D. may agree. 

(b) The Government will also advise A.I.D. periodically, at 
dates to be specified in Project Implementation Letters, but in any 
event at least annually as part of the Ege~ton College Staff Training 
and Work Plan referenced in Section 6.2. a~ove, as to the current 
status and proposed course of action to provide such funding. 

SECTION 6.5. Range Research Sys tern Support. lVith regard to this 
Project component, and in addition to the documents identified in 
Section 6.2. above, the Government agrees to provide, on a timely 
basis, all required research and administrative staff and all necessary 
financing to support the research at Kiboko. 

ART I C L E 7 

Procurement Source 

SECTION 7.1. Foreign Exchange Costs. Disbursement pursuant to 
Section 8.1. below ("Foreign Exchange Costs") \"i11 be used exclusively 
to finance the costs of goods and services required for the Project and 
meeting the following source and origin requirements, except as A.I.D. 
may otherwise agree to in writing and except as providea in Annex 3 of 
this Agreement (Article C. thereof, with respect to Marine Insurance, 
motor vehicle procurement, and Grant financed air transportation): 
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(8) Except for ocean shipping and except as provided in sub
paragraph (b) immediately below, equipment and other. goods and 
services financed under the Loan will have their source and origin in 
countries included in Code 941 of the A.I.D. Geographic Code Book in 
effect at the time orders are placed or contracts entered into for 
such goods or services. 

(b) Ocean shipping financed under the Loan shall be procured 
from the United States and Kenya. The requi£ements and limitations 
for such financing are more fully set forth in Section C.6 of Annex 
3 of this Agreement. 

(c) Goods and services financed under the Grant will have their 
source and origin in the United States (Code OOO,of the A.I.D. Geogra
phic Code Book as in effect at the time orders are placed or contracts 
entered into for such goods or services). 

(d) Notwithstanding Article C. of Annex 3 of this Agreement 
or sub-paragraph (c) above, motor vehicles procured for the Range 
Research Systems Support component of the Project may have their 
source and origin in countries included in A.I.D. Geographic Code 935. 

SECTION 7.2. Local Currency Costs. 

(a) Disbursement pursuant to Section 8.2. below will, with 
the exception noted immediately below, be used exclusively to finance 
the costs of goods and services required for the Project having their 
source and, except as A.I.D. May otherwise agree in writing, their 
origin in Kenya ("Local Curreucy Costs"). 

(b) Construction materials financed under the Loan for the 
construction of Egerton College will have their source and origin: 
as defined and limited by A.I.D. in a Project Implementation Letter, 
in countries included in A.I.D. Geographic Code 935. 

ART I C L E 8 

Disbursements 

SECTION 8.1. Disbursement for Foreign Exchange Costs. 

(a) After satisfaction of conditions precedent contained in 
Article 5 above relative to particular Project components, or parts 
thereof as identified in Project Implementation Letters, the Government 
may obtain disbursements of funds under the Loan or the Grant for the 
Foreign Exchange costs of goods or services required for each such 
Project component, or part thereof, in accordance with the terms of 
the Agreement, by such of the following methods as may be mutually 
agreed upon: (1) By submitting to A.I.D. with necessary supporting 
documentation as prescribed in Project Implementation Letters 



(i) requests for reimbursement for such goods or services, or 
(ii) requests tor A.I.D. to procure or finance the procurement of 
commodities or services on the Government's behalf for.the Project; 
or (2) by requesting A.I.D. to issue Letters of Commitment for 
specified amounts (i) to one or more U.S. banks, acceptable to A.I,D., 
committing A.I.D. to reimburse such bank or banks for payments made by 
them to contractors or suppliers, under Letters of Credit or otherwise, 
for such goods or services, or (ii) directly to one or more contractors 
or suppliers, committing A.I.D. to pay such contractors or suppliers 
for such goods or services. 

(b) Banking charges incurred by the Government in connection 
with Letters of Commitment and Letters of Credit incident to the Loan 
will be financed under the Loan unless the Government instructs A.I.D. 
to the contrary. Other charges, incident to the Loan, may also be 
financed under the Loan to the extent that the Parti~s may so agree. 

SECTION 8.2. Disbur-~ment for Local Currency Costs. 

(a) After satisfaction of conditions precedent set Eorth in 
Article 5 above relative to particular Project components, or parts 
thereof as identified in-'Proj ect Imp lementation Letters, the Govern
ment may obtain disbursement of funds under the Loan or the Grant for 
Local Currency Costs required for such components or parts thereof in 
accordance with the terms of this Agreement, by submitting to A.I.D., 
with necessary supporting documentation as prescribed in Project 
Implementation Letters, requests to finance such costs. 

(b) The local currency needed for such disbursement hereunder 
~ay be obtaic3d: (1) by acquisition by A.I.D. with United Slates 
Dollars by purchase; (2) by A.I.D.'s (a) requesting the Government 
to make available the local currency for such costs, and (b) thereafter 
making available to the Government through the opening or amendment 
by A.I.D. of Special Letters of Credit in favor of the Government or 
its designee, an amount of U.S. dollars equivalent to the amount of 
local currency mad~ available by the Govp.rnment, which dollars will be 
utilized for procurement from the United States under procedures to be 
described in Project Implementation Letters; (3) by such other means 
as the Parties may agree to in Ivriting. The U.S. dollar equivalent 
of the local currency made available hereunder will be, in the case 
of sub-section (b)(l) above, the amount of U.S. dollars required by 
A.I.D. to obtain the local currency, and in the case of sub-section 
(b)(2) above, an amount calculated al the rate of exchange specified 
in the applicable Special Letter of Credit Implementation memorandum 
hereunder as of th~ date of opening or amendment of the applicable 
Special Letter of Credit. 

SECTION 8.3. Other Forms of Disbursement. Disbursements of the 
Loan or the Grant may also be made through such other means as the Parties 
may agree to in writing. 
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SECTION 8.4. Rate of Exchange. Except as may be more specifically 
provided under Section 8.2., if funds provided under the Loan or the 
Grant are introduced into Kenya by A.I.D. or any public or p~ivate agency 
for purposes of carrying out obligations of A.I.D. hereunder, the Govern
ment will make such arrangements as may'be necessary so that such funds 
may be converted into currency of Kenya at the hibhest rate of exchange 
which, at the time the conversion is made, is not unlawful in Kenya. 

SECTION 8.5. Date of Disbursement. Disbursements of the Loan by 
A.I.D. will be deemed to occur (a) on the date on which A.I.D. makes a 
disbursement to the Government or its designee, or to a bank, contractor 
or supplier pursuant to a Letter of Commitment, contract or purchase 
order; (b) on the date on which A.I.D. disburses to the Government or 
its designee local currency acquired in accordance with Section 8.2.(b) 
(1); or (c) if local currency is obtained in accordance with Section 
8.2.(b)(2), on the date on which A.I.D. opens or amends the Special 
Letter of Credit therein referred to. 

ART I C L E 9 

Miscellaneous 

SECTION 9.1. Communications. Any notice, request, document or 
other communication submitted by either Party to the other under this 
Agreement will be in writing or by telegram or cable, and will be deemed 
duly given or sent when delivered to such Party at the following address: 

To the GOVERNHENT OF KENYA: 

Hail Address: Permanent Secretary 
Ministry of Finance and Planning 
Post Office Box 30007 
Nairobi, Kenya 

Address for Cables: FINANCE, NAIROBI, KENYA 

To A. 1.0.: 

Mail Address: Director 
U.S.A.I.D. Mission to Kenya 
Post Office Box 30261 
Nairobi, Kenya 

Address for Cables: USAID, ANEHBASSY, NAiROBI 



REPUBLIC OF 

By: 
------~------~~~~--~~~------

Title: Minister, Ministry of and Planning 

13 


All such communications will be in the English language, unless the 
Parties otherwise agree in writing. Other addresses may be sub
stituted for the above upon the giving of ~otice. 

SECTION 9.2. Representatives. For all purposes relevant to 
this Agreement, the Government will be represented by the individual 
holding or ac~ing in the office of Permanent Secretary, Ministry of 
Finance and Planning, and A.I.D. will be represented by the indivijual 
holding or acting in the office of the Director, A.I.D. Mission to 
Kenya. Each of these parties, by written notice, may designate 
additional representatives for all purposes other than exercising the 
power under Section 2.1. to revise elements of the amplified description 
in Annex 1 hereto. The names of the representatives of the Government, 
with specimen signatures, will be provided to A.I.D., which may accept 
as duly authorized any instrument signed by such representatives in 
implementation of this Agreement, until and unless in. receipt of written 
notice of revocation of their authority. 

SECTION 9.3. Standard Provisions Annex. A "Combined Loan and 
Grant Standard Provisions Annex" (Annex 3) is attached to and forms 
part of this Agreement. 

IN W~TNESS WHEREOFJ the Republic of Kenya and the United States of 
America, each acting through its duly authorized representatives, have 
caused this Agreement to be signed in their names and delivered as of 
the day and year first above written: 

UNITED STATES OF AMERICA 


Title: The Ambassador 
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AMPLIFIED PROJECT DESCRIPTION 

This amplified Project description elaborates on the description 
provided in Section 2.1. of this Agreement. Except as may be speci
fically limited in this Annex, elements of the amplified description 
may be changed by written agreement of the authorized representatives 
of the Parties named in Section 9.2. without formal amendment of this 
Agreement, provided that any such change is made within the limits of 
the definition of the Project as set forth in Section 2.1. 

A. THE PROJECT 

The Agricultural Systems Support Project (ASSP) consists of the 
following five main components, each of which is more particularly 
described below: (1) Agricultural Manpower Systems Support; (2) Range 
Research System Support; (3) Agricultural Credit System Support; 
(4) Cooperative System Support; and (5) Storage and Marketing System 
Support. The Project's overall objective is to contribute signifi
cantly toward the Government's goals of greatly enhanced smallholder 
productivity and (in real terms) per capita income. Assistance 
furnished under the Project is intended, in furtherance of this over
all objective, to address and substantially alleviate the following 
existing constraints: (1) trained agricultural manpower; (2) small
holder access to agricultural credit institutions, services and 
infrastructure; and (3) adaptive research. 

B. PROJECT COMPONENTS 

(1) Agricultural HanpoYTer Systems Support: This component 
consists of the fo110YTing: 

(a) Egerton College Expansion: The Loan will finance 
construction, renovation and equipment for the expansion of Egerton 
College to permit total student enro11m~nt to increase from the current 
level of 690 to 1,632 by 1985. The construction will be financed through 
a Government contract following procedures to be specified in a Project 
Implementation Letter. Funds will be disbursed on a cost reimbursable 
basis to Government, or by other means acceptable to the Parties. 

Equipment for Egerton College and residential furnishings for tech
nical assistance staff will also be financed via a Government contract 
using the services of the Afro-American Purchasing Center or by other 
mutually acceptable means. 

To enable the Egerton College faculty to expand quickly in line 
with the phased enrollment increase, the Government will contract (from 
Project Grant funds) with a U.S. university to provide approximately 91 
worker years of technical assistance. The Project Grant will also fund 
participant training for approximately 43 Egerton Kenyan faculty members 
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for a total of approximately 138 training years. The training will be 
financed through the technical assistance contract and managed by the 
U.S. university. 

In connection with the Egerton College program, the Government will 
finance all architectural, engineering and quantity surveyor costs for 
both design and construction supervision services at Egerton. The 
Government will also finance part of the building renovation cost, the 
construction of sports facilities, the purchase of two vehicles and the 
provision of all building furnishings. Finally, the Government, through 
Egerton College, will finance the increased College operating costs and 
one-way participant training travel to the U.S. for faculty members. 

(b) Training Fund: As part of this Project's broad 
effort to upgrade the Government's agricultural manpower resources, the 
Grant provides a training fund whereunder, through A.I.D.'s participant 
procedures or by such other means as the Parties shall agree, approxi
~ate1y 100 participants from the Ministry of Agriculture will receive 
U.S. training in many areas of agriculture related to Project objectives. 
The Government, through that Ministry, will finance the one-way travel 
expenses of participants trained through this training fund. Specific 
training to be funded wi1~ be subject to mutual annual agreement, based 
on a submission and review of the Work Plans called for pursuant to 
Section 6.2.(a)(1) of this Agreement. 

(c) Studies: From Grant funds, A.I.D. will contract with 
appropriate U.S. institutions for studies to determine the feasibility 
of establishing a Coast Agriculture Institute and of expanding the 
Faculty of Agriculture of the University of Nairobi. These studies will 
receive counterpart support, office support and in-country transportation 
from Government. The Coast Agriculture Institute study will call for the 
development of academic and technical feasibility information leading to 
preliminary sketch plans and other data relevant to establishment of an 
institute to have an enrollment of approximately 660 persons, ~hich would 
offer a two-year program leading to a certificate in agriculture and then, 
nOl1nally, to a position as fanner-contact agent in the Ministry of Agri
culture's Extension Service. The Faculty of Agriculture study will develop 
similar data relevant to possible expansion of that Faculty's student 
capacity to approximately 805 B.Sc. students to be placed, largely, as 
technical officers and field administrators with the Extension Service. 

(2) Range Rese:arch Systems: This Project component will finance 
(through the Grant) a Government contract providing approximately 31 worker 
years of technical assistance in specialized areas at the Range Research 
Station at Klboko. The Grant will also finance contract consultant 
services to provide short-term research technical assistance at the same 
Station. The technical assistance will be provided through a contract 
with a U.S. university. A total vf appro:dmate1y 57 years of academic 
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and non-academic training will be provided to upgrade Government's 
personnel research skills. Participant training will be financed 
through the university contract with contractor personnel responsible 
for coordination and management of training activities. The Grant 
will also finance equipment.and commodities. 

The Government's contribution will finance the operating 
expenses of the Kiboko research station, construction of 19 houses 
and one-way participant travel in support of the U.S. research training. 

(3) Agriculture Credit System Support: The Grant will fund a 
contract for approximately 14 years of long term U.S. technical assis
tance to upgrade the management skills of the Agriculture Finance 
Corporation and to provide on-site training skills. Also, the Grant 
will fund approximately 50 participant years of U.S. academic train
ing, approximately 12 participant years of U. S. non-academic training 
and an AFC in-country training program to improve the management 
of agriculture credit resources at all levels within the AFC. 

Government, through the AFC, will finance general office support, 
partial quarters al1owant~, local travel expenses and professional 
counterparts for the technical assistance staff. The AFC will also 
finance one-way participant travel and salary expenses for the U.S. 
academic and non-academic training plus classroom facilities and 
participant salary expenses for the in-country training program. 

(4) Cooperative System Support: The Grant will fund a contract 
for approximately 61 worker months of long and short-term U.S. tech
nical assistance to provide advisory training services to ~he ~[inistry 
of Cooperative Development. The Grant will also fund contracts for 
three studies, namely: (1) an evaluation leading to recommendaticns 
for improvements in the Ninistry1s Cooperative Education and Training 
System; (2) a study leading to recommendations concerning professional 
and sub-professional manpower needs in the cooperative sector over the 
next decade and (3) a review of curriculum and faciliti'as and other 
aspects of the feasibility of improving and expanding the Cooperative 
College. These studies will, in general, be intended to generate data 
on the development needs and constraints of the cooperative systems in 
Kenya and to recommend corrective action as appropriate. The Government, 
through the Ministry of Cooperative Development, will provide general 
office support, field transportation and professional counterparts for 
the A.I.D.-funded training advisors and for each of the three study teams. 

U.S. academic training will be provided over Life of Project for 
approximately 50 participant (two years each) and U.S. non-academic 
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training will be provided for approximately 45 participants, for a 
total of approximately 250 training months (including 10 months of 
training for board members of the Cooperative Bank of Kenya). Training 
will be pursuant to A.LD. participant procedures, except as the Parties 
shall otherwise agree, and shall be in various selected categories of 
relevance to the objectives of this Project component. Specific training 
to be funded will be subject to mutual agreement, based on submission 
and review of the Work Plan called for pursuant to Section 6.2.(a)(1) of 
this Agreement. One-way participant travel and participants' salary 
costs will also be provided by the Government for U.S. academic and 
non-academic participants. 

(5) Food Storage System Support: The Grant will fund a contract 
for 24 worker mOllths of U. S. technical assistance to prepare a food 
storage study examining the feasibility of projects aimed at improving 
on-farm storage and cooperative storage, both for the benefit primarily 
of smallholders. Grant financing will also be provided for approximately 
110 months of U.S. academic training and approximately 15 months of U.S. 
non-academic training. 

The Government will provide office space, in-country transportation 
and professional counterparts to the technical assistance team conducting 
the storage study. The Government will also finance one-way air travel 
for U.S. participant training. 

c. PROJECT EVALUATION 

The priw.r.ry importance of the Project's evaluation system, described 
below, is the development of timely and useful information as to (a) whether 
Project components are serving the intended objective of effectively 
reaching the Kenyan smallholder and (b) if not, or if significant improve
ments are possible in accomplishing this objective, identification of 
appropriate remedial actions. Details concerning the evaluation system, 
additional to those set forth be 1m.; , will from time to time be contained 
in Project Implementation Letters. 

The evaluation system to be followed for this Project shall have 
three components: (1) annual A.I.D./Government evaluations; (2) individual 
component evaluations as these may be deemed necessary; and (3) special 
in-depth evaluations. These evaluations are more particularly described 
as follows: 

(1) The first annual A.I.D./Government evaluation will commence 
12 months from the date on which initial conditions precedent to dis
bursement, set forth in Section 5.1. above are met. This evaluation 
will focus on the initial phases, perfonnance to date, Hhether any actions 
are required to address problems which might arise at a later date, and 
the progress and results of the feasibility studies being conducted under 
the Agricultural Manpower, Cooperative System, and Storage and Marketing 
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components of the Project. These evaluations will be held annually, 
and the involved Government officials will be invited to participate. 
As implementation proceeds, the focus of these reviews will shift 
toward evaluating progress in achieving Project purpose and outputs, 
recognizing that these purposes and outputs will not wholly be realized 
until Project conclusion. 

(2) Special studies or evaluations of individual components, 
in greater depth than the annual reviews, will be held as and when a 
need is determined by A.I.D., in consultation with Government, to 
exist. These will address special concerns which may arise for any 
one Project component, as opposed to the broader in-depth comprehen
sive evaluation discussed below. 

(3) There will also be three Project-wide, in-depth evaluations 
in U.S. fiscal years 1980, 1982 and 1984. These evaluations will focus 
on linkages bet\'leen Project components and the ability of all components 
to impact on the smallholder. In the process of examining the impact 
on the smallholder, the reviews will include an analysis of the Extension 
Service, constraints to its effective operation, and actions being taken, 
being planned, or appropriate in order to overcome constraints. The in
depth evaluations will be preceded, late in U.S. fiscal year FY 1979 or 
the first quarter of FY 1980, by a baseline survey. In-depth evaluations 
will cover the Egerton College expansion; Rang~ Research and Credit 
components; use of training funds for the Ministries of Agriculture 
and Cooperative Development; technical assistance to cooperatives; and 
training in the storage category. 

All evaluations and studies will be conducted through direct A.I.D. 
contracts, funded from the Grant, except as the Parties may otherwise 
agree. The Government will provide office and secretarial requirements, 
field transportation and professional counterparts to all evaluation 
and study teams. 
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FINANCIAL PLAN AND PROCEDURES 

The Tables below set forth, by Project component, the contribution 
to the Project currently contemplated by the Parties. Those Tables are 
subject to change by the Parties without formal amendment of the Agreement 
provided that no such changes cause (a) A.I.D.'s Grant or Loan contributions 
to the Project to exceed the amounts stated with respect to each such 
contribution as set forth in Section 3.1., or (b) the Government's 
contribution to the Project to be less than the amount stated thereof 
in Section 3.2.(b). Changes in the Tables, if any, will be from time to 
time a subject for mutual discussion and agreement, thereafter to be 
recorded in Project Implementation Letters. 

Disbursement of Project funds consistent with this Agreement will 
be made pursuant to the procedures set forth in Article 8 above. Project 
Implementation Letters may e1aburate on and revise those procedures from 
time to time. 

TOTAL PROJECT 


FUNDING SUMMARY 

(In Millions U.S. $) 


LOAN-- GRANT TOTAL % 

FX LC FX LC 

1. A.LD. 6.1 17.5 25.9 .2 49.7 73.3 

2. GOK 5.5 12.6 18.1 26.7 

6.1 23.0 25.9 12.8 67.8 100.0 

AGRICULTURE NANpm~ER SYSTEM 

FUNDING SUMNARY 

(U.S. $ 000) 

A.LD. GOK 
Loan Grant 

1. Egerton Long-Term TA ......... . 7,862,4 5,863.7 

2. Egerton Capital Investment ...... 23,556.0 504.0 5,471.7 
3. Egerton Participant Training ... . 2,378.2 43.0 
4. Coast Institute Study .......... . 150.0 21.8 

5. University of Nairobi Study ...• 66.0 10.2 
6. MOA Training Fund .............• 3,460.0 1,100.0 


TOTAL 23,558.0 14,420.6 12,510.4 



RANGE RESEARCH SYSTEM 


FUNDING SUMMARY 

($000) 


(All Grant Funded) 

A.I.D. GOK 

1. Kiboko Long Term Technical Assistance ••••••••••• 3,152:7 3,988.5 
2. Kiboko Short Term TA •••••••.•••.••.•••.•••.•••••• 608.4 
3. Research Commodity & Services Procurement ••••••• 346.0 
4. Academic Participant Training ••..••••••••••••••• 925.2 18.0 
5. Non-Academic Participant Training ••••••••••••••• 109.8 18.0 

TOTAL 5,142.1 4,024.5 

AGRICULTURE CREDIT SYSTEM 
FUNDING SUMMARY 

($000) 
(All Grant Funded) 

1. AFC Long Term TA •...•••.••...•••••••••.•.•••.•• 1,276.8 206.1 
2. AFC Academic Training .......•.••.••..•.••••...••• 865.0 275.0 

3. AFC Non-Academic Training •..•.••.•.••.•••..•••••• 395.2 88.0 
4. AFC in- coun try Training .•••...•..•.•..••••••••••. 130.2 306.5 

2,667.2 875.6TOTAL 

COOPERATIVE SYSTEH 

FUNDING SUMHARY 

($000) 
(All Grant Funded) 

1. Cooperative Training Advisory Service .......••.... 509.7 52.8 

2. Cooperative Education and Trg. Evaluation •••...•. 28.0 2.6 
3. Cooperative Hanpower Study •.............••.•....• 21.8 2.6 

4. Cooperative Academic Training ........•.....••... 1,730.0 300.0 

5. Cooperative Non-Academic Training .•...••......•• 682.5 212.0 
6. Cooperative College Feasibility Study........... 45.0 3.4 


TOTAL 3,017.0 573.4 
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STORAGE AND MARKETING SYSTEM 

FUNDING SUMMARY 

($000) 

(All Grant Funded) 

A.LD. GOK 

1. Storage Academic Training ............................ 172.0 7.0 

2. Storage Non-Academic Training .•.•..•••••••••.•••••••• 43.3 5.0 
3. National Grain Storage Study •.•..••.•••••.•••••.••••. 204'.0 39.0 

TOTAL 419.3 51.0 

PROJECT EVALUATION SYSTEM 

FUNDING SUNHARY 

($000) 

(All Grant Funded) 


A.I.D. GOK 

27 Consultant months plus 10 consultant months 
for component-specific evaluations .•....•..•.•..••.••••••.• 465 61. 3 

COMPONENT FUNDING SUNMARY 

($000) 

A.LD. GOK TOTAL 

1. Agriculture Manpower System •...... 37,978.6 12,510.4 50,489.0 
2. Research System ....•...•...•.••• 5,142.1 4,024.5 9,166.6 
3. Agriculture Credit System ........ 2,667.2 875.6 3,542.8 

l~ • Cooperative System ............•.. 3,017.0 573.4 3,590.4 

5. Storage And Harketing System ...•. 419.3 51.0 470.3 
6. Evaluation ....................... 465.0 61.3 526.3 


TOTAL 49,689.2 18,096.2 67,785.4 
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COMBINED LOAN AND GRANT 


PROJECT STANDARD PROVISIONS ANNEX 


Definition: As used in this Annex, the "Agreement" refers to the 
Loan and Grant Agreement to which this Annex is attached and of which 
this Annex forms a part. Terms used in this Annex have the same meaning 
or reference as in the Agreement. 

ART I C LEA 

Project Implementation Letters 

To assist the Government in the implementation of the Project, 
A.I.D., from time to time, will issue Project Implementation Letters 
that will furnish additional information about matters stated in this 
Agreement. The Parties may also use jOintly agreed upon Project Imple
mentation Letters to confirm and record their mutual understanding on 
aspects of the implementation of this Agreement. Project Implementation 
Letters will not be used to amend the text of the Agreement, but can be 
used to record revisions or exceptions which are permitted by the Agree
ment, including the revision of elements of the amplified description 
of the Project in Annex 1. 

ART I C L E B 

General CoveilBnts 

SECTION B.1. Consultation. The Parties will cooperate to assure 
that the purpose of this Agreement will be accomplished. To this end, 
the Parties, at the request of either, will exchange views on the 
progress of the Proj ect, the performance of obligations under this 
Agreement, the performance of any consultants, contractors or suppliers 
engaged on the Project, and other matters relating to the Project. 

SECTION B.2. Execution of Project. Tr..~ Government will: (a) carry 
out the Project or cause it to be carried out with due dilig~nce and 
efficiency, in conformi ty \vith sound technica l, financial, and manage
ment practices, and in conformity with those documents, plans, specifi 
cations, contracts, schedules, or other arrangement, and with any 
modifications therein, approved by A.I.D. pursuant to this Agreement; 
and (b) provide qualified and experienced management for, and train 
such staff as may be appropriate for the maintenance and operation of 
the Project, and, as applicable for continuing activities, cause the 
Project to be operated and maintained in such manner as to assure the 
continuing and successful achievement of the purposes Ot the Project. 
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SECTION B.3. Utilization of Goods and Services. 

(a) Any resources financed under the Assistance will, unless 
otherwise agreed in writing by A.I.D., be devoted to the Project until 
the completion of the Project, and thereafter will be used so as to 
further objectives sought in carrying out the Project. 

(b) Goods or services financed under the Assistance, except as 
A.I.D. may otherwiDe agree in writing, will not be used to promote or 
assist a foreign aid project or activity associated with or financed 
by a country not included in Code 935 of the A.I.D. Geographic Code 
Book as in effect at the time of such use. 

SECTION B.4. Taxation. 

(a) This Agreement, and the Assistance will be free from, and 
the Principal and interest will be paid free from, any taxation or 
fees imposed under laws in effect in Kenya. 

(b) To the extent that (1) any contractor, including any 
consulting firm, any personnel of such contractor financed under 
the Assistance, and any property or transaction relating to such 
contracts, and (2) any commodity procurement transaction financed 
under the Assistance, are not exempt from identifiable taxes, tariffs, 
duties or other levies imposed under laws in effect in Kenya, the 
Government will, as and to the extent provided in and pursuant to 
Project Implementation Letters, payor reimburse the same with funds 
other than those provided under the Assistance. 

SECTION B.5. Reports, Records, Inspections, Audit. The 
Government will: 

(a) furnish A.I.D. such information and reports relating to 
the Project and to this Agreement as A.I.D. may reasonably request; 

(b) maintain or cause to be maintained, in accordance with 
generally accepted accounting principles and practices consistently 
applied, books and records relating to the Project and to this 
Agreement, adequate to show, without limitation, the receipt and use 
of goods and services acquired under the Assistance. Such books and 
records will be audited regularly, in accordance with generally 
accepted auditing standards, and maintained for three years after 
the date of the last disbursement by A.I.D.; such books and records 
will also be adequate to show the nature and extent of solicitations 
of prospective suppliers of goods and service acquired, the basis of 
award of contracts and orders, and the overall progress of the Project 
toward completion; and 

(c) afford authorized representatives of a Party the opportunity 
at all reasonable times to inspect the Project, the utilization of 
goods and services financed by such Party, and books, records and other 
documents relating to the Project and the Assistance. 
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SECTION B.6.Completeness. of Information. The Government confirms: 

(a) that the facts and circumstances of which it has informed A.I.D., 
or caused A.I.D. to be informed, in the course of reaching agreement with 
A.I.D. on the Assistance, are accurate and complete and include all facts 
and circumstances that might materially affect the Project and the dis
charge of responsibilities u~der this Agreement; and 

(b) that it will inform A.I.D. in timely fashion of any subsequent 
facts and circumstances that might materially affect, or. that it is 
reasonable to believe might so affect, the Project or the' discharge of 
responsibilities under this Agreement. 

SECTION B.7. Other Payments. The Government affirms that to the best 
of its knowledge no payments have been received and will take such steps 
to reasonably assure that no payments will be received by any official 
of the Government in connection with the procurement of goods or services 
financed under the Assistance except fees, taxes, or similar payments 
legally established in Kenya. 

SECTION B.a. Information and Marking. The Government will give 
appropriate publicity to the Assistance and the Project as a program 
to which the United States' has contributed, identify the Project site, 
and mark goods financed by A.I.D., as described in Project Implementation 
Letters. 

ART I C L E C 

Procurement Provisions 

SECTION C.l. Special Rules. 

(a) The source and origin of ocean and air shipping will be deemed 
to be the ocean vessel's or aircraft's country of registry at the time 
of shipment. 

(b) Premiums for marine insurance placed in Kenya will be deemed 
an eligible Foreign Exchange Cost, if otherwise eligible under Section 
C.7.(a). 

(c) Any 'notor vehicle financed under the Assistance ,,,ill be .;f 
United States manufacture, except as A.I.D. may otherwise agree in 
writing. 

(d) Transportation by air, financed under the Grant, of property 
or persons (and their personal effects) will be on carriers holding 
United States certification, to the extent service by such carriers 
is available. Details on this requiremenc will be described in a 
Project Implementation Letter. 

SECTION C.2. Eligibility Date. No goods or services may be 
financed under the Assistance which are procured pursuant to orders 
or contracts fil~ly placed or entered into prior to the date of this 
Agreement, except as the Parties may otherwise agree in writing. 
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SECTION C.l. Plans, Specifications, and Contracts.. In order for 
there to be mutual agreement on the following matters, and except as 
the Parties may otherwise agree in writing: 

(a) The Government will. furnish to A.1.D. upon preparation; 

(1) anyp1arls, specifications, procurement or construction 
schedules, contracts, or other documentation relating to goods or services 
to be financed under the Assistance, including documentation and selection 
of contractors and to the solicitation of bids and proposals. Material 
modifications in such documentation will likewise be furnished A.I.D. on 
preparation; 

(2) such documentation will also be furnished to A.I.D., 
upon preparation, relating to any goods or services which, though not 
financed under the Assistance, are deemed by A.I.D. to be of major 
importance to the Project. Aspects of the Project involving matters 
under this subsection (a)(2) will be identified in Project Implemen
tation Letters. 

(b) Documents re1at~d to the prequa1ification of contractors, 
and to the solicitation of proposals for goods and services financed 
under the Assistance will be approved by A.I.D. in writing prior to 
their issuance, and their terms will include United States standards 
and measurements. 

(c) Contracts and contractors financed under the Assistance 
for engineering and other professional services, for construction 
services, and for such other services, equipment or materials as may 
be specified in Project Implementation Letters, will be approved by 
A.I.D. in w=iting prior to execution of the contract. Material modifi
cations in such contracts will also be approved in writing by A.I.D. 
prior to execution. 

(d) Consulting firms used by the Government for the Project but 
not financed under the Assistance, the scope of their services and 
such of their personnel assigned to the Project as A.I.D. may specify, 
and construction contractors used by the Government for the Project 
but not financed under the Assistance shall be acceptable to A.I.D. 

SECTION C.4. Reasonable Price. ~o more than reasonable prices 
will be paid for any goods or services financed, in whole or in part, 
under the Assistance. Such items will be procured on a fair and, to 
the maximum extent practicable, on a competitive basis. 

SECTION C.S. ~otification to Potential Suppliers. To permit 
all United States firms to have the opportunity to participate in 
furnishing goods and services to be financed under the Assistance, 
the Government ~\'ill furnish A.1.D. such information with regard thereto, 
and at such times, as A.I.D. may request in Project Implementation Letters. 



Annex 3 
- !) -

SECTION C.6. Shipping. 

(a) Goods which are to be transported to Kenya may not be financed 
under the Assistance if transported either: (1) on an ocean vessel or 
aircraft under the flag of a country which is not included in A.I.D. 
Geographic Code 935 as in effect at the time of shipment, or (2) on an 
ocean vessel which A.I.D., by written notice to the Government, has 
designated as ineligible, or (3) under an ocean or air charter which 
has not received prior A.I.D. approval. 

(b) Costs of ocean or air transportation (of goods or persons) 
and related delivery services may not be financed under the Assistance, 
if such goods or persons are carried: (1) on an ocean vessel under the 
flag of a country not, at the time of shipment, identified under the 
paragraph of the Agreement entitled "Procurement Source: Foreign 
Exchange Costs", without prior written A.LD. approval; or (2) on an 
ocean vessel which A.I.D., by written notice to the Government, has 
designated as ineligible; or (3) under an ocean vessel or air charter 
which has not received prior A.I.D. approval. 

(c) Unless A.I.D. determines that privately-owned United States
flag commercial ocean vessels are not available at fair and reasonable 
rates for such vessels, (1) at least fifty percent (50%) of the gross 
tonnage of all goods (computed separately for dry bulk carriers, dry 
cargo liners and tankers) financed by A.I.D. which may be transported 
on ocean vessels will be transported on privately-owned United States
flag commercial vessels, and (2) at least fifty percent (50%) of the 
gross freight revenue generated by all shipments financed by A.I.D. 
and transported to Kenya on dry cargo linel3 shall be paid to or for the 
benefit of privately-owned United States-fiag commercial vessels. Comp
liance with the requirements of (1) and (2) of this subsection must be 
achieved with respect to both any cargo transported from U.S. ports and 
any cargo transported from non-U.S. ports, computed separately. 

SECTION C.7. Insurance. 

(a) Marine insurance on goods financed by A.I.D. which are to be 
transported to Kenya may be financed under the Assistance, as a Foreign 
Exchange Cost under this Agreement provided (1) such insurance is placed 
at the lowest available competitive rate, and (2) claims thereunder are 
payable in the currency in which such goods were financed or in any 
freely convertible currency. If the Government by statute, decree, rule, 
regulation, or practice discriminates with respect to A.r.D.-financed 
procurement against any mari,1e insurance company authorized to do busi
ness in any State of the United States, then all goods shipped to Kenya 
financed by A.r.D. hereunder will be insured against marine risks and 
such insurance \oJi11 be placed in the United States with a company or 
companies authorized to do a marine insurance business in a State of 
the United States. 

(b) Except as A.r.D. may otherwise agree in writing, the 
Government \oJi11 insure, or cause to be insured, goods financed under 
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the Assistance imported for the Project against risks incident to their 
transit to the point of their use in the Project; such insurance will 
be issued on terms and conditions consistent with sound commercial 
practice and will insure the full value of the goods. Any indemnifi
cation received by the Government under such insurance will be used 
to replace or repair any material damage or any loss of the goods 
insured or will be used to reimburse the Government for the replace
ment or repair of such goods. Any such replacement will be of source and 
origin of countries listed in A.I.D. Geographic Code 935 as in effect 
at the time of replacement, and, except as the Parties may agree in 
writing, will be otherwise subject to the provisions of the Agreement. 

SECTION C.B. U.S. Government-owned Excess Property. The Govern
ment agrees that wherever practicable United States Government-owned 
excess personal property, in lieu of new items financed under the 
Assistance should be utilized. Funds unjer the Assistance may be used 
to finance the costs of obtaining such property for the Project. 

ART I C LED 

Termination; Remedies 

SECTION D.l. Cancellation by the Government. The Government 
may, by giving A.I.D. 30 days written notice, cancel any part of the 
Loan or Grant which has not been disbursed or committed for disburse
ment to third parties. 

SECTION D.2. Events of Default; Accoleration. It will be an 
"Event of Default" if the Government shall have failed: (a) to pay 
when due any interest or installment or Principal required under this 
Agreement, or (b) to comply t.,rith any other provision of this Agreement, 
or (c) to pay when due any interest or installment of Principal or 
other payment required under any other loan, guaranty or other agree
ment between the Government or any of its agencies and A.I.D. or any 
of its predecessor agencies. If an Event of Default shall have occurred, 
then A.I.D. may give the Government notice that all or any part of the 
unrepaid Principal will be due and payable sixty (60) days thereafter, 
and, unless such Event of Default is cured within that time: 

(a) such unrepaid Principal and accrued interest hereunder 
will be due and payable immediately; and 

(b) the amount of any further disbursements made pursuant to 
then outstanding commitments to third parties or otherwise will become 
due and payable as soon as made. 

SECTION D.3. Suspension. If at any time: 

(a) an Event of Default has occurred; or 
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(b) an event occurs that A.I.D. determines to be an extra
ordinary situation that makes it improbable either that the purpose 
of the Assistance will be attained or that the Government will be able 
to perform its obligations under this Agreement; or 

(c) any disbursements by A.I.D. would be in violation of the 
legislation governing A.I.D.; or 

I 

(d) the Government shall have failed to pay when .due any 
interest, installment of principal or other payment required under 
any other loan, guara.nty, or other agreement between the Government 
or any of its agencies and the Government of the United States or 
any of its agencies; 

then A. 1.D. :nay: 

(1) suspend or cancel outstanding commitment documents 
to the extent they have not been utilized through irrevocable commit
ment to third parties or otherwise, giving prompt notice thereof to 
the Government; 

(2) decline to issue additional commitment documents 
or to make disbursements other than under existing ones; and 

~3) at A.I.D.'s expense, direct that title to goods 
financed und£r the Assistance be transferred to A.I.D. if the goods 
are from a source outside Kenya, ar~ in a deliverable state and have 
not been off loaded in ports of entry of Kenya. Any disbursement made 
under the Loan with respect to such transferred goods ,~ill be deducted 
from Principal. 

SECTION D.4. Cancellation by A.I.D. If, within sixty (60) days 
from the date of any suspension of disbursement pursuant to Section D.J. 
the cause or causes thereof have not been corrected, A.I.D. may cancel 
any part of the Assistance that is not then disbursed or irrevocably 
committed to third parties. 

SECTION 0.5. Contint:ed Effectiveness of Agreement. Not,dth
standing any cancellation, suspension of disbursement, or acceleration 
of repayment, the prOViSions of this Agreement will continue in effect 
until the payment in full of all Principal and accrued interest here
under. 

SECTION D.6. Refunds. 

(a) In the case of any disbursement which is not supported by 
valid documentation in accordance with this Agreement, or ,~hich is not 
made or used in accordance with this Agreement, or which was for goods 
or services not used in accordance with this Agreement, A.I.D., notwith
standing the availability or exercise of any other remedies provided 
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for under this Agreement, may require the Government to refund the 
amount of such disbursement in U.S. Dollars to A.I.D. within sixty 
days after receipt of a request therefor. 

(b) If the failure of the Government to comply with any of its 
obligations under this Agreement has the result that goods or services 
financed under the Assistance are not used effectively i.n accordance 
with this Agreement, A.I.D. may require the Government to refund all 
or any part of the amount of the disbursements under this Agreement 
for such goods or services in U.S. Dollars to A.I.D. within sixty 
days after receipt of a request therefor. 

(c) The right under subsection (a) or (b) to require such a 

refund of a disbursement will continue, notwithstanding any other 

provLsLon of this Agreement, for three years from the date of the 

last disbursement under this Agreement. 


(d) (1) Any refund under subsection (a) or (b), or (2) any 
refund to A.I.D. from a contractor, supplier, bank or other third 
party with respect to goods or services financed under the Assistance, 
which refund relates to an unreasonable price for or erroneous invoicing 
of goods or services, or to goods that did not conform to specifications, 
or to services that were inadequate, will (a) be made available first 
for the cost of goods and services required for the Project, to the 
extent justified, and (b) the remainder, if any, (i) if derived from 
Loan funds, will be applied to the installments of Principal in the 
inverse order of their maturity and the amount of the Loan reduced by 
the amount of such remainder, and (ii) if derived from Grant funds, 
will be paid to reduce the amount of the Gr~~t. 

(e) Any interest or other earnings on Grant funds disbursed 
by A.I.D. to the Government under this Agreement prior to the authorized 

, 	 use of such funds for the Project will be returned to A.I.D. in U.S. 
Dollars by the Government. 

SECTION D. 7 . NOO\o,1ai.ver of Remedies. No delay in exercising any 
right or remedy accruing to a Party in connection with its financing 
under this Agreement will be construed as a waiver of such right or 
remedy. 

SECTION D.8. Assignment. The Government agrees, upon request, to 
execute an assignment to A.I.D. of any cause of action which may accrue 
to the Government in connection with or arising out of the contractual 
performance or breach of performance by a party to a direct U.S. Dollar 
contract with A.I.D. financed in whole or in part out of funds granted 
by A.I.D. under this Agreement. 
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!<enya .~iv~~c;>ck Developm~l!.t Loan (6.!5-T-008) 

Amendment No.2. 

This Amendment transfers $1,000,000 from Project Part A to Project 
Part C of the loan program. 

II. .!!.~ckground. 

The original Capital Assistance Paper (CAP) for this loan program 
allocated $4.1 million as AID's portion of Project Part A Ranch 
Development implemented through Agricultural Finance Corporation 
(AFC) sub-loans. AID financin~ of this multi-donor funded Dctivity 
is for the local purchase of cattle and is not to exceed 20% of total 
AFC ranch financing. Due to high start-up and ranch operating costs, 
high cattle costs brought about by the severe droughts of two and 
three years ago, and depressed meat prices, it has been exceedingly 
difficult for the AFC nnd Range Management Division of the Ministry 
of Agriculture to plan nnd develop economically viable ranch opera
tions. Therefore, ranch loan drawdowns from the AFC s .,llocation 
of funds from this AID loon program (Part A) have fallen for 
behind the progress originally anticipated. 

The original CAP and Amendment No.1 allocated $5.30 million and 
$3.25 million respectively for Project Part C. Range Development in 
the North Eastern Province ~f Kenya, to be implemented by the Ministry 
of Water Development in conjunction with the Range Management Division. 
These funds were allocated for technical assistance purchase of 
equipment, nnd local costs for aircraft charter. petrol, oil and 
lubricants (POL), spare parts, borehol~, dam nnd housing construction, 
and range trend study teams. Almost all of the funds available under 
Project Part C have been expended or are otherwise committed for 
equipment and spare ports already under order. However, because of 
major and unexpected cost increases (particularly for borehole construc
tion, POL and spare ports) Proj~ct Port C has fallen behind in the 
categories of track and dam construction and maintenance as well as 
borehole construction. Remninin8 funds in the local cost component 
of Project PL'.rt C .!lre sufficient only for POL t!xpenditures through 
the final quarter of CY 78, and contracts for borehole drilling have 
been halted altogether. To meet quantified target~ DS set forth in 
Loan Amendment No.1 of March 26, 1977, the Ministry of Water 
Development hilS estimated that nn additional $1.0 million will be 
required to complete the activities under Project Part C. 
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III. Project Part A, AFC Ranch Development 

Total disbursements to date nre $921,476.18 and the AFC anticipates 
maximum additional disbursements of $2.0 million between now and the 
Terminal Disbursement Date (TOD) of the loan program. A maximum 
total possible drawdown by AFC under Project Part A would be about 
$3.0 million leaving a surplus of $1.1 million relative to the 
$4.1 million originally allocated in the CAP. Thus, $1.0 million 
could be transferred from this local cost component of the loan 
program without reducing the present total expected disbursements 
under Project Part A. 

IV. ~o~ct Part C, North Eastern Province Range Developmen~ 

Since the ttme of project design, costs for borehole construction 
have more than doubled and operating costs of the dam and track 
construction units have also increased greatly because of increased 
fuel prices. The Ministry of Water Development has estimated that 
another $1.0 million is needed in order to achieve the quantified 
project goals for range water development in the North Eastern 
Province. 

V. 	 Government of Kenya request fo~_the transfer of funds from 
Project Part A to Project Part c. 

On October 26, 1978 the USAID received an official request from the 
Ministry of Finance to transfer $1.0 million from Project Part A to 
Project Part C. A copy of that request letter (Ref. No. DV 9/170/01 
of October 9, 1978) is attached to this Amendment as Annex I. 

VI. Conclusion 

Having closely reviewed and considered all the factors relating to 
this requested transfer of funds between the two major components of 
the loan program, the USAID hllS determined tha t it is appropria te 
and necessary to transfer $1.0 million from Project Part A to Project 
Part C of the l.)an program in order for the object;'''1S of Project 
Part C to be accomplished. This adjustment in the project financial 
plan is necessary and ful~y consistent with the overall program 
and project purposes. 

- . '-1 , 
, , I 

Approval '..,.. /.' (. .' 
Acting Di;ector, USAlDlK 

http:921,476.18


---

tiSUil l'Y:'1'?.(jcI26) ..mC. WAN 615-'1'wOOa Annex I 
ACTr5N1;(':;~;. . 
(DUZ 11/3) R.EPUBLIC OF KENY"INFO:DIRIA/DIR;PROG; 

QIP.ONHtF MINISTRY OF FINANCE AND PlAN~HNC 
THE TREASUP.YTe!t.rlpHe: I.e/dre,,: 

P.O. Box 30007 
Telephone: 33443'3 iT~Ii: . , NAIROBI
FIW.NCE·NAIROd: ~1AI 

Wh.n replyin, plp.a~e quote KENYA~."Ref, No.....~y. ..9./'::1..7.Q1.0 1 

.nd dlle 

Mr. Glemlood P. Roane, 

. Director, 


USAID Mission to Kenya, 

P.O. Box 30261, 

NAIROBI. 


Dear Mr. Roane, 

KENYA LIVESTOCK DEVELOPMENT LOAN 
NO. 615-T-008 n1PLE1'1ENTATION LETTER NO. 20 

Thank you for your letter of 10th August, 1978 
regarding the above na.'!led subject. 

As you indicated in your letter the extension given 
for the terminal date for disbursement in Part A of the above 
named loan will allow substantial additional dra~downs bv 
the AFC from the original U$4.1 million allocation of loan 
funds. However it appears that the ArC will not have utilised 
the entire original loan by the terminal date. In the mear.ti~e, 
it has been indicatgd to us fro= the Ministry of Water Devel0p~en 
that the loan funds available for North East Ranch Develcp~ent 

under the above named project is short by so~e $1 million of 
actual requirements. We would in this respect request that USAID 
reallocated $1 million of Part A of the above me~tio~ed loau to 
the North East Ranch Development Project. 

Your cooperation in expediting this request will be very 
much appreciated. 

c.c. 
Mr. F.C. Maina, 

General Manager, 

AFC. , 

NAIROBI. 


The Petma~ent Secretary, 

Ministry of Agriculture, 

NAIROBI. 


The Permanent Secretary, 

Ministry of Water Development, 

NAI?OBI. 
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A.I.D. Project No. 615-0169 

Agreement No. 0169-1-908 

AMENDMENT NO. 3 


To The 


PROJECT AGREEMENT 


Between Tne 


REPUBLIC OF KENYA 


And The 


UNITED STATES OF AMERICA 

For The 

AGRICULTURAL SYSTE~rs SUPPORT PROJECT 

,Appropriation No: 72-1191021.3 

A110bnent No: 943-50-615-00-69-91 

December 28, 1979 



PROJECT AGREEMENT AMENDMENT NO.3, dated the Twenty-Eighth 

day.of December 1979, between the REPUBLIC OF KENYA ("The Government") 

and the UNITED STATES OF A~mRICA, acting through the AGENCY FOR 

INTERNATIClNAL DEVELOPMENT ("A. I.D." ) • 

This Project Agreement knendment further amends the Project 

Agreement of August 29, 1978, entered into by the Government and 

A.I.D., as follows: 

Delete the first paragraph of Section 3.1 of that Agreement 

in its entirety and replace it with the following: 

SECTION 3.1. The Loan 1 The Grant. To assist the Government 

to meet the costs of carrying out the Project, A.I.D., pursuant to 

the Foreign Assistance Act of J.96l, as amended, hereby agrees to 

lend the Governme1lt under the tenns of this Agreement a sum Hot to 

exceed Twenty-three million, six hundred thousand United States 

Dollars ($23,600,000) (1IL0I111") and to grant the Government under 

the terms of this Agreement a sum not to ~y.ceed Four Hillion 

United States Dollars ($/f,OOO,OOO). \Hth this obligation the 

total grant funds obligat~d and available to assist in financing 

the project are now Ten Million, Five Hundred Seventy Three Thousand 

United States Dollars ($10 ,573 ,000) ("Grant ll 
). The aggregate 

amount of disbursements under the Loan is referred to as "Principal l !. 

The Loan and the Grant together are referred to as the "Assistance". 

All other terms and conditions of the aforementioned Project 

Agreement remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, the Republic of Kenya and the United 

States of America, each acting through its duly authorized re

presentative, have caused. this Amendment to be signed in their 

names and delivered as of the day and year first above written. 

REPUBLIC OF KENYA UNITED STATES OF ~JmRICA 

B¥.L.l~ ~=+~~ .~ ...~~ 

~ 

~"~£...1W..,...ol-M..J 
TITLE: ~Jermanent Secretary TITLE: Director, USAID/Kenya 

Office of the Vice Presi~ent 
and Ministry of Finance 

DATE :__..;l:_~~1""'~_"-I-)~_1_.____ DATE : 2 8 Dec e m b e r 1 9 7 9 
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10.A. "f.'!J'l .l( /Ictiua 
Ceur.:ilrol!no P;J;H:;!pGI!1\U IItrOllC;' 


W.•\.1 V. (Jnlro"'l Ll:':c:n Ir~ CCl'1tr••• t IJ '.J v\.; I ero m'n 


I iO.f):-/:-uli·::b~j·,;::~~ -.- 'Co' Ey';c-ti'l1 ~ Oi: 'h.: :,~ , AD~Tw''''''''''' 

~,..."" ..a~• ... 

'J~I . ",-,,:!., 
I"maing ~,I1: ;'j (:onsl.lltl1i: .ve se);.-vjce.G ,.; 0 tn c. 1:0 

" . out: .1 C o{ 3tlJ.. · n ~;l!uJy. 
COY.r';:: (, t' i/·;.I] be [le. cted OUI tl'o'(~ 11 S fien... .I ll .i. 1I~ • 

I Ulitti'.g ~Olilp,t·l l: :i.ve 1"'01)(1[; 1.S 'itl "esprnse to II C~l; l', ·lIn~. n~<18 
LJl~.l} ~dverL"fle:m n ,,'.d r l::! l ~d "!quest for prop 8.:I1S . 

'i'j'e IHlU ", act, I)'l 1::1 'I., ml:~ ts. P"'(lpO:J~d p'o j~ct: std if. sha 11 e 
" ,tr· t', '::11..' .'{.Hi.~.1: " es OJ: J gl'.lcuJtUr. anl oop~rt'flt'ivli! I ~ ,~-" far'll' 

th,., }uv.t'l1menl lJf ", nyil (C 1. \ . 
l)l 'Ih(l AT.tl/W Contl'a t;u!1 j"; .:cr i j aHLh(~r ~.(,11 by I:h 


"nd '. '~cut. ,-IUd', '" \.:l}11 ;Ie·. ( 1· 0,; .1 rg !',.C ,11'1' 


11 prop Jl1l.1.t Crt!· e ''leu :i.n r .0',1 Sf 
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{.'It.J,n..~I~ i'o\' It,"!'i! .~~ ~~:a e'otc;.~.Jsd !i~\Ii4lro ~U\!) t~ tW tl'l::cl ,'. 

Prepare e t e chn icl:ll s;udy '(o]hich tllill evulua t e , nation-\1ide '~ 
1 "al crop 8tO'l:' ge problems and needs of I(enya. 

6. u~!)~rr.kIn 

Scope of ~tJork : 

the i:arm snd cooperat:i VI.~ • 

The st'lCAV 1',eam T.:Jill evaluate f m:m and vi l l.age- Leve l storage needs, taklng i nto 
,"a:.: count ).ocal va1::t t:i.onB -tn cl:l.mate. !,I:.oduc.:t· on and cOl1sumptj,on pat te:cnB, elc:U.ldur 
x.I:'ld. lities, t;:,<.lnS pol:tat:i.on ne t ul0rk, ::',:aditiolhal Rto'ra ge prl!(:tices and preferencf! 
nd locally··available cOtts/::!{"Ur.t-i oIl ruat: r 8ls" 

'l'he tenm wi J.l eva l uate c.!.tr::r.\ ,3t:tve t:.uctll.'e and t e ,chniques for e tor ing ,'un: c:md 
8hell<~d mEr ze, so· glum, f()J Hat llJ'.d le,.. ·, me se~ds ; paddy z-ice nnJ v7heet: ",torage l-li.-.J 
b':> g:,'.ven a lesser p " 7.0 ':i ' '1 , 

Nat·j on . ~.]:I. ue pl:·o,iec:t· o. s w:tJ.l be nUe. h ' OT. tudy of se l e cted geographic 81:eOA and 
,. 'obleltlS o l' b' basf' on COl\ i::a~ l:Ol:/G !'/llSAT' ?Kteamen t 

, , ~ ~ ,__ ..5~~q.C. ,m ,~ I JJ' .:m;l: SJM'...r.t......~~ .~), . 
. • ~ t.,~r·~~u 

~j( ~~ c lAg. (T"!flUl I,,!.:!.-l:.:":) 

) 

1 

1 

Engl si.:t 

o ' 

f.. ::~ft';:,n- ~~ 

l, gng~ nee 
l\g ECOl ornia I.: 
Ell i:OUlC:'. p;is t 

[J WIll 

e';l ~ 7lttJ J ,;; 201;.,000 

cluc.rg \ dY'i.l! ;"'U 'Not' , 
to ''''V ,s; on r. o l!.ot!1inp :ecei ~t: 

6 
6 
6 

'l'ype6 l numberl3 
G U -~v eo,,:, of 

p' oposa].sl 

(',l: :Jy '0.:;1 "m'"O\~TI:tI • $39,000 (Equf.v-a1.ent) 

.. ~..~ .. - .........,...----.. -_..... _............ .. ~ 



(3) Po ctlm a/ed 

"~.~~l...... 

~.' e te l shoul", C Oti1e eq,l.t:tpped with a liOl:'i:Gble moiettl::e teat~1-., and bag probe 
Emd euy equipment neC(~SEIIU:y foT. cOlul'tde ·l:1~~ il.Gn of ~mtic!f1.otcr.tin dec(mtaminatioo o 
Otherwise .) no apl8cia t equi pl1'letli: xe~l.d.y.ad 

il. rtnmcm. : Ell'll! r.n ; ~, Su~.,t"~ •.-eAi30 ai:.lfi u13 ' .ge ~ee s 0'" ubov • ('.IllS to be clu13:ged tA.l 
,.. :i ..,... n ,/ ..0) t'l If). ~ contue . ' 

l~ ,,: :. C).: • .rl! <J tJ.,. ;1/ :,11(;1, nc .Ie 

'JSAiN.'. 
" ~t:g,,~~ 01 .):'0 'ff fill;' . t' I '~ ..I.i-: . II ·IJ f t: l," I Ie. tul' 0:1' I ".~.' I Ii j' PIO/";' ',11 I b Ill; I'!~ rbU.S,l'1 

;:.'!)r"r ~111 (::>.~., (,00. ( • . Clt 

,x'lll' ('ih" :~ II ••J: .. t<l on i~.; ~ct .":U nt.:ll.t: £0: ' ~:.:!trubUi.'3emenl: mus t 
be aubm~ t.;'. d t.J U~ m/K. yi.l t.. e 

CO:'l~I.:ol~. " 
USP.£D 1.15.t1fJion :0 Ke ya 
p .()} »0;;. 302'-1 
Nn1t:obi " KanYIl 

( See oehe2: Spec:ie.l P:I. ' i .ons on Cooti,ilUfJl:'l.on S eel: 12 v) 
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srld sllbrnit t he fonowing ::epo:.: ts : 

A) A monthly pr ogl.'ees repolt'i:H ahaH be subw.itt (~d by the 10 day of the month fo1
J.o,,7:'-ng tHe en.d o:r. tho monthl y ,:epo;: t period . Thi s prog;res B r eport ma y fol:l ot>] 
t he cont.r£l c t or I S m V'l1 format but should p?;" ovide :l.nfo:cm~l t:l. on on the BubstanHve 
and £:1.nUluc i a l pxogress made i n (:!a~:s:y:L f,!.g Qu t the s tudy , Ten copies of th:l.s re
port shall be subril:l.tt~d t o D/Dif.' ., of 4.gu Hi)]":, <'Iud "en copi'ea to USAXD/ Kenya 
(At tn: AS SP P".coje(!t: ~1anaged 

R) Twenty- f:tve cop:tes o f. a draf.t Stu c'J .• e. or ~; ~·7:i.U he prov'lded 10 days p:t::f.Ol(' to 
«ep,::1i' ~ure from KenY2 of the contrl~ct:o;: p Th:i.s c.l r a ft Study r.e po:<.' t is EO':7 r evi.ewl 
Cl'~t: qL!? e,f: USAID a nd GOK o ff:J.c;;~f.l J. G •. USA1.D v~j,ll subm;lt comments to the (:on~ 

t::l' C~:01" £o~ guiduFu::r;) :t n p~~eper . tlg th ' f:illal Study 'eporto 

,) A.i.na l f:ltudy ::e11oltl: \'J111 be pA"ovi <'!d vithin l~5 days fOu'OT.'l:tng (El ) tlepcn:ture 
.: c coni':ra c t m: 1 sTeam Leade, f ,:om Kenya ; 01.' (b) reee' p" of: USAID/GOK comments 

Ie draft, wb~cb ver 18 lat.t . Fi fty copies of t he Final Study Report will 
e -,bmi tr.ed to USA'D / K ny (Hhic.h Hill fu:mish 25 l~llCh c a pies to the GOR ) g 

to~ethc1.' vl:l.th f:l.ve t5 ) ful1. oi ze copies of on lSl:lg:i.nee_ · n ti;;: ' 't<7ings , p ,u s onc~ 
co~plate se t of t~lar (or 8im~1 '! ) r eproduc ' ble pr!u t • 

J,. r Qhlll\ll'~"!l([ (.11" ,rx 10lullllll1 l-'()t"! m:poace 0.: '.nt:·:n :ti nt.' ,J) l'18U ty, tl.c co .:::r:' or '(,71 1.1 

f'hc' tiS, P Pi' j "cl: H~·hta8o ... USAID/l' an;'f':. It ,c Ulld~;;~}. C\ 

n .n " tant ltu;c. ·ot.' n the :JUVrl ' Lee 0.. t h) B stu(iy uc 
the C'('J , ,:" a t Oii: t}.L1.J. t:." efOi~e CI.t :din to clnd COIIIl\.;,. ~ '.11 J , Vii th .;tp'U:rt> :~ '{ ate nfH.d .als 
B. Cct>;hlrc::llnn Ce\l"~l L'. IUC.l ( .101 I of th. GOR" 

D~)\-1uty D:i.l.·c_C!t r o f: Agd. t:111 t u· <e. lr)A 0'" d s '; gl PC Comm:l.as'loncn: for: Cooperat ve8~ 
HOeD. or de8~. gn· iJe " 
C. AID '.Ial aeo Offlc lolu 

USAID/Kenyc ]?).>ojcct Man gel" j 
USAIn / Kenya I,rood a d ...g~· i Itm:e OfHce~ 

IJ, And{:'l::!lo _ ~nd D. Pf.oat 11! 11 hoht '::: '::r.o. St 1:agc F,' ob' emn in L~D c." a ld 
" ....0 ~ P(I .:t~ n T \ III ,hi:C" l' ~ anRRS SI: te lIv'! ve}'e:i.ty Sl rl' 'r I lll. Hm:cb 1978 
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u U s,_ . cont. '· :~ct 1.)ersonl.leJ. ~.;n l havlO> RCCS(I.< to ti e U.S, E baGnY,ikaJ.t ....!n.. t and 
r.o the (.• ; pl(lOlH ti.c ouch f.o;: .tet te· · tfi!l:' 1 C..:·' .e("',; (but tlOt >.lIC":lg e ) " Thet:'c:a A 
H} U, S CO;i·lV.:·l Si.lYo·Y ' I~ 'enya , anli foo-: C loa 'ell ::e 18 . .:'I:'ld a1 II ],j. ; bevez" <Gp. s mu t 
be p 't cha s~(\ by c:.onti7l.c tO}' peL' SO nel on L 'Ill };~ n m .rket 

PIG/V . 
615-0169 ASS? (Na 1 C~op Star 
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(Sea bu got on p ge 1] conLi'WLti~l 



COl'n u· I\TI ~1 
S F. n 

1.350 ·· 1 

h' ' f~ f., ·lod: 

UI!PARTUENT OF STATr. 
I AG E~1 Y FOI~ 

m'j~f.'!·lA""ON L D-EVELO?MI!HT 

PIO/T 

.------..----..-.~---.-..... - .- . --_... ..._------_......__ ..._-_........- ...-_....-_.. --...... _----
~~..:r~.!..:~!~~~~ :.~~~~~:\lI~:...!~~t!:!~.:!:.~":.~~~~~.~:__. __.•_1._. __ 	 __ ._~_. 

IThe study shou l d determin e the food s tm:llge and dryi ng nee d s of amaHholcler 
fu:rmel's~: and of cooperat ive soc:i,e tie r. and unions " Thi s s tudy s hould also 
determ:i.ue the need fot' ti:ucks , gra in gruding e qu:i,pment J inspec.tion .e·qu ir. :n~, r II 

tl:<lln-i.ng .~ technical assis tance . r esearch and extension eff orts ~ The sttK J 
should inc l ude a field Durvey of g~ain stoLege losses> both cer eal and ' 
legum~nm.If> , £1'0111 :i.nsects mo ld" a nd r odentG ) as ~'le l l as othe r crop ::::tor a r
loase I such as f or pot t oes .

I 
I	A pr :l.n10 7:l~IJPOns ;i..b:U. : :y of the rood - i: or~ge nt udy t eam \,,:1.1 1 be '0 assist 

t he USAJ: D Ni ·~d.Oll und GeE to def.'l.ne ond deta:ll. spe c;i.fic donor funded 
. 	act:i.v:l,ties ·',n the a rea of food storage und to v70rk ~·]'I. th the l1iss:l.on t Ot'lard 

dev lop·i.ng (;.1 J. inf01.-mation and an£! lysis nel:e .')sa ry f or pr ep,'l ad on of 8. 

P-.c oje·-j P:~ 01: look i ng to FY. 1980 f unding by AID of e n :' nVGsl:menc projec. t 
o' pr ojee ts f J.lmy:·.ng on f r on the s . dy , 

~lb.e contrlicto;:'" s ' udy ;If. "0 £1d,h. as s on l y th· ne e ds of sma 1.1 hoJ.det' 

:i:axtners and cooperativ0. 'uni nl ;or.:i(: t :i.es; r e posed a si .~Ll:lnG '. \'l ~,ll no t 

addt:c f-:s t he rlee c1s of nC:1ti om:l llll.p:leting bo!:u'ds o 


' :he ea 1 •.. la o should a 'udy ctl'~r.cnt pr.acl-ic f.1 f.ot' cont'l- O~ of ro e t s mtd 

~n8 ec ~9 . If pesticides a r c l_~' they B10U d be Jdcn ,~f: -d aud st orage and 

c. ~t 1 i.l~aj . 'In te hniq ('>s : 1ould be investiga te ,. .(n :reporti ng n pr oject 

OpPO?-'- 'to ': OF th ne 3d for j, l., ,.\ 'ill" ~uc:b c~cd ('(' ~'hOu J 'J?, .~onsiden:d 


'l'ht~ £o1.'.o.;:l,ng ac t;:. Lt·· es a:r. c ('ommi::nded for developDl6lH: 1)£ . ckg OUN 

:infol:'ln don oo tablloi ncmt o f ,,01'1 i n g l.'ei.a t i onsh ips 8. dr.. t c t'o 02 


tn fo~3tiou ~ p eparaC ' on ~Ol p~ odueing project ?ro osee : 


A) I'Ll!.. a :J_ stomatic r('vi'~~'l :)1: 1:e1(>\,< l'lt U.terl.l\.:tI.'e ,: ola t ;J, lg t o on·.. fa r 

1.11C coope'.'.'li:1:'1(, · lev(·1 !) t.ot·o,Be \1j th Q , ·pb.tI 1 on Eas t A£!: e el d Jl el1yan 

l:1.l:e r tm:e. 


B) Undf.!1~I:.I:\kc dis tJ.sr.::t o iJ .l.ch :del! T nl: 1 ( i . c\uaJ.i) tdth the H:i.nio try of 

C opc'I.<at. <:: De ve .lopment "he; Ul iJ!~'" it;' of Nat ooi, ~gerton Col lege , and 

(t l~r i0~c i~n as is tauce dOlor 


7:l. a:t t. thu ·!a 10 ls 1 A l: ·!.C.ttJ.tUl:· .abel.' .I:ories . Res e , ch St~tiona p the 

UNICEF Approp i,at TechLology Cc ter , Farme~ / E•.:tc£lsion 'Hor ker Training 

Center.s ~ smal1hol de).· f E.Il:me Na:i..m~ 3 d P';: ocllH1e BO!L'U Depots , s ocie ty/union 

facilities u ml1iZG mills and loca l lna;:-keto , 
 .,....._~_______ .~_··r ..----_._._-- -- 

~'r 	 Srnal1.h()lde r s in I euya a rc duf.:~l1(Hi all f rrue;:s ~·J :i.L:h holdings o f 

20 acres 'J 'l'Jptc£ll l Y9 hO"1 :t o J.~enyan smallholders 0 I ti at0.~ on 

8;1.)1.: Her s of: land ., 

----........... - ----- --- _ ._........_-,.- - - -_._ .._
. f 
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J.G l'HCY FOR 


mTt:IUM.TIOMAL OEVI:L.OPMel'lj 


nJH,al /l< hl()e1~ 
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Continued 

D) Examine current resea r ch and e:Ktension efforts regarding cleve lopmen t 
of: smallholder on'· f arm s t orage fadlities a nd dissemim'\tion of smallholder 
farmers or knot~n crop storage '·echno J.ogy .. Also ~ exa.mine r esearch and 
cxteml iott ac.tiv:l. t ies :-:eJ.evan t to s oc:i.ety /uni on storage f acilitl.cs . 

E) Conduct a fie ld strt:ve y of rJ·- o~:aL.,a losse s o f cereal and 1.e~; U111 nOU3 gra.1;.1 1; 

caused by insects , r odents a!~ct mold s by sampU.ng stores of g:rain a t fa. -ms . 
cOOpcl'l'It1.'Iles :) H.a~ ZC: and Prod lee Boar d D(1)oto and mar kets " Also , determ;'ll: 
moisture c l:mtents of gi':a:ln 5I.lmpJ.e. ('J.'11.e~. am should come equ:Lpped t'lith 1 

portl.:lb l e mo:1.8ture teste&:' and bur; probe u) 

The s tudy team i s e::<pe~ ted t o inves tigate an" report; ou the £0110"'r:1.n8 p"~)jec j ; 

o\?portun:i. t ies : 

10 Develop 0. l')j:ogram f or at r.2gG~relllted trai.ning n0.i-:'! ds , :1.ncluding special.. 
:lty sJ.d E s such. .as agr i cul t ur al el.lg:i.nee'I·ing a s He ll £19 :-:tension pm:sonne l 
I d C'mt:i. fy ':he personnel a t . 11 J. 'Ie s l'li thin th~' Na tlonl.ll Labora 'ol"ies ta rt 
the eAtens;~on staff and oth c:>: 11 n:ls t ··y of Agr:l.cuJ.tm:e groups ~" hi.ch ma.y 
requi'~ ftl:cthe:t;' t :t:Il:i.n:l.ng; ~.n :COOl! l:ltor age; deHnell te t110::: 8 training l eed." 
and specify i.:1.e appr.opr i ate ':'. 1 " ning com;oe s and ins t it ' ions f or 1:l': ?. U ' ng 
the )e. sO!'..nel oa l c eted . 

:!. , Deve lop a des:J.gn f or demonpt t l::lOl1 s\:or.a g,o. and d:r.y-T.ng un·j.t:s to b · 
i s t.aT cHl a.t Fe mer Tr.·ai.n i.t n C~nl ..:,~fs ,'. Specif, the IllO"t uppropri:?te f: ( 
s t orage tC cL~ 1 BEd era:. r)iU3 equipment or UD~ ~i tIe offiullholder 
:l..·.m·r . I,d prov ;i.dc spc(::i. f~.;i!t 0 .. (i co,'·· :3 ima \: ~a~ i.,rOl.'l-t':'nr; d;-;&ul.ngr: an 

ope:t"£lt'h r, ;,'<Il' '. ct:j OllS :0\' t l ( .. t Icturc n "qu '_pm n t tl1;<:ing into 
!tccoun t C lC C.t 'mutic val:j.~tt!. ) [' h : t 1~.1l the c o I Lt Y 'lnd 1..0 :Lo f'oe tC:.' c!· 
el~i::ent 1'>os ", ..t 1<: the c.1e:;;i.er .. .. : UC 1:U1:' ~({ Hhich uti liz( indigenous lll"t~I '" ~', 1..3 
a n.d "' 17.d.pnp I t \-!hie 1 can bo ..£1 ,, ' •••at:~ l oc!:\ ' ly. St .. ctu r E;:> nd equipro~.1 

hot11d b3 speci.:·. d fo)' !.llJl"·l1,~ 1.' d-ry j.ng c , I:' a :i.ze :I.n Acl cl1.tion to thre tll ( 
cerea ' t.l and l egumL Oil ::: grll ill'1 ;:'. C! other j;oods as ap proprillte ~ The nUT be 
un d si~ of. e £l ch ldud of :; tOi go ·tnd r : ng ulli t '0 be b iltat elleh 
Fnrme:n3 'rx·a.lil'tng Ceni::.T S Quld be dctel:mill · d o 

3 , Develop ' Ii de s';.~n f ol.· I.oam: ,.0 smullho lde:: fnrme1:s t o bui l.d grain storagl!, , 
t rucCurU8 (pr.·obab 1y ' .or,· hoC}' ,3: In.<l':'Z and s he J.led grains) . Eva.luate the 
emand by ema.llholde:r a ~n(lr £1)'1." o · ns to bu :l.ld the f. dlity t ype s 

i dent i fied ~,n I tem? (bc\1~!) '·enl:.ify appr.0pl." al; e lending :I.nsti.tutions ~ 
recommend credit procedur.es fa. ~ ~t':n(1ing llnd lllonitox:i.ng assistance p also 
specify, the technical 8ssi s tan e, t1.-ainirlg end BuperlJ'iaion required to 
facili ta te constr.uction conf.oi:mh S to specifications developed in Item 2 
(abolle: ) ., 'l .ta:i.ni g for cons on! :. :i. l:l In be given \:0 e~tension pe46o:nne l 
fa rme ' s !1 carpente rs and i:eac.hci:a at pol technics Q

"* Fm:~y. 'l'r.7'ai ningCen t:·e;;s·$O;:v :;.C-il~.S 'f.:r :i.cts ·-t-h-l·-O';':;u-g-h-o-U-l;-t-·b-_e-c-~oun'try 0 

D:l,s tt.'"L(~tEJ H:!.th. l£\ rge f~T.'In1.n op !hl.d.c l1S may have s evera l Cente rs " 
.-'---'" "- ---..-.--- ........... .. 
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http:d-ryj.ng
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http:dC'mt:i.fy
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fl,oiq·<:II.~ ctlvl fli N-l. rt1ld 'fitle. 

~ O 1 Plo/l' 615-01691 ;) .• - .. A<:'C:P ''''1' 1 esC! d
"" V ~dltJ.ona rop torage "tu y .• 

_.____._...1--______ ._ _ .__._ _ ________L_.. '.___' ~.~J;i.:;rf.r.Qj.e..c..t...L--.. ... . .. _ . 
In.l l ~<lt<:' LI,,-::.< Il ___ ~~'!.:~.:: '.:?:.-npl,,~~~~~n l:~~.~~J.l!~_~~~:~.2!~ ~r P~. r~:..____K __~_._~..... 

',)lJfJ\~C1~.. . . 

J '1- 19 "3 , 4 0 Develop .2 design fot' lOCL11s to coopered.ve unions and soc i.eties to 
UC . JC: .; .. cl build/bu)", f ood storage and dz-y:!.ng f.;'! ci1 :Ld.es and eqld.p1\1E!l1t . Specify the 

onL .t'll. mosi::. appropriate food stOi~age atructure!l grain dj~y:tng and grain grading 
equipme:!l.t fm: use by cooperl.~t:i.ve society/unions and pJ:ovide spec.ifications ! 
cos t (:'!stimates ~ 'Jerking dra~7:l.ng$ and opei.'Btiug :i.nstl:uct:l.on.8 "or these 
sl:'.ructl.lt'as nd eq,u :i.proent 9 taki 5 ;l.nto accm.mt the' climatic variat:i.ons within 
t he COlJ'.!1\:i:Y , De terOl~.Ul>' the; eJcpec:t:ed number of units to he build and the 
size r e qu ire] f or each C()OPo':l:! t:l.ve, 

5 0 Develop s. design f o!' ;ceseardl in stor.a ge and drying of ear lUa:i..~:e c l'l c.. 
shelled grains . Evalt'.ate resea'7ch needs r elated to dJ:ying, storing l:lt l d 

marketir~g grains at t he f arm ;, c ' ooperative levels .. The te&m should 
de terml e re l evant a pplied ':eD .i'l1:ch re s ·1tic: l udi i:tg a PPi:op):iate technol')gy ~ 
integrated pes·l. contl:ol , t.:runsp0l'.·tl.\ti on) Ticing p:':'ob lem$ and (;00 -z-uti.v e 
f~.nand.el mana.gement prob lems .. The t eam should specify the approl!imate 
loca t ':' \L. i.n ~h:· i:tlt:i.on pe r-som11. a p t' tUB , equipUl llL dupplir.:s expe c1:I.tt)_2 
an d t :Lme dur.~tion of t he proj e!t 

u d" t;'~ a\il be compos ed li S f .1J.0\" 

J. .) Team LE.~adel· > 

Q) Qualifications: The:( 1 lead .r should have an a d ,anced degre~ in 
s ome b '!iii.cb-of natl'U?"al o:\.· soc ~nl s cience ,: 'luting to agr;l.cu1. ·ure . 

b) E'lcpe:;::Len (!e Requiren an tiJ: The t e leader should hav a t lea l'- }.) 

yaurEl ex·j)ei:::nce-:r· hi~rprQ -;;;1., '. on Ei~pe.!."ience i n a b~ru.n .l .ttderuhip r o'j 
ttl highJ.y cle sin\J Ie 'the::' i. ~ l\ • t ra at have e}: e r:!.ence in f ood storag 
p:c b:l.emn of h1.unid~ tropi cal. m. !J m>.t1.:opi C:1l1 (!ount r. ie~) 0 '£h(:! l €!a der must 
he fami lia:r. 7:i.1-h the p.' , lems oi g icul t 'ural change in le sa developed 
:oum:n os '1'he i ncumbent must be adept 1:0 muldne contac t s : hove the ab ....j t r 
to corronu icat(:' f"'ec tiveJ.y 'l.C 1.1a·"o i:he pat ionce to Hork 1ith:l.n a d1 f-... ~:f.: 1i 
/'ys\:om of prol: edm: '1 and C()IlCe ,to.. ' 

c) Du t ies nd Re~po i biHtleu : The team 1 a der ,,1.1..1. coordinate all 
1(;i; :i.17iti';-S'-of the-fMUilIncl ~;;:i.llbe-·t:he major point of contact bet\'leen the 
t.f.lalll ~ GOK, donor::; !llid other s" 'Ii) ..ncumbent ~1ill develo p r.e lutiotlshipa '<lith 
off:i.ciul.s i .n. HOCD NOA aud o. he " ·.c lovant govGT.iJment bodies" The team leade-r 
will have primary respons:l.hiF ty .:or ~n:1. t:J.ng t he final report 0 

?,. Agr.icultural Enginee't: 

I ) Qualifications: 'fh i. !;.:1.c It.:Ul"a l eng:t.neer should have at least .(;t1l 

1-1. S ,. :.!.n agio c1.l1tl.l~·Ci.leiig:1.necl.,.ne, 

.. ._---_.._--_... ,. .......--.............-........-~... - .. -- --~~-'~.----~- ..~ ....., ... .. 


http:c1.l1tl.l~�Ci.leiig:1.necl.,.ne
http:n:1.t:J.ng
http:ountr.ie
http:i:tlt:i.on
http:f~.nand.el
http:z-uti.ve
http:C()OPo':l:!t:l.ve
http:DeterOl~.Ul
http:dra~7:l.ng
http:cooperl.~t:i.ve
http:f.;'!ci1:Ld.es
http:dz-y:!.ng
http:coopered.ve


The engine er sh':Juld have .':It 1east 10 years of profesfd.onaJ. experience 
:1.n gratn storage Bnd drying.. g~cpel:'ience is requil:ed in t he design of 
st:cuctures for bagged stox:,age and drying of gnd.n . The engineer must 
be cncperiencI:1d in utilizing mi d evaluati.ng technology a ppropriate for 
2Y.'a.Ln stora ge and dryi ng i n humid.) tr.opical OJ: snb-trol iC; ~I J. climates. 

Engineer wil l provi de the desi,D nnd spac;1£lcations f or g~a1n storage 
otructm:-es .:ot' sm€lllhol etOn llhd storage and d:(yi ng otrucl:ur.e s for 
cOI "per£ltives , The l11cumb ' rIt ",1.11 cooper.ate in f e ld :~\.lrveys o f stoLag-. 
l'o r,isca u:n.d t'lilJ. collabo!.·ule w' ttl team i ll mo s t phases of: t\c tivity, 

, I 

p):ov l dlng gui da!lC e :I.n des :i ~n .211<1 condu c t of the study 

The ~\~r:i.cul .Ill' . 1 .cor emie ~ ~ lioul.tt h:.we a t lea sl: an N. • In agricull'.u . 
ec()nont:i t:I o'C at. le~,st n i·l ttl ceorwllti~: s ·lit 1 OZ{telloi.'hl .,;;::.pe·l:' ien l!e 4 

ag:icultur~l ap. licationb 

Th el!onom:i.st £Ihould h' '<.~ ~It 1.<':1 , i.. .. 0 .'Ie... l.·s o · pro. _ sional exp i:ienCE\ 
J.n e !.l.':Lcu t: ll .. ol me·el.ating) H.i.t. !::,)t.d.aJ.i zati n . in .rop stc>r.s"e and 
i: 	 Ui 1 ortation Expe~1cncc:n L)~'_ is eH aentj~lt a d e~ rience in 

Af~icD desir"b ' c . 

J 


The. 0C namist dl l. cont,:i:JI.I(:! f.Jcf)uomic (~".!llu at:i.oiJ.e of altorna tiv ~' 


sl: :t:.:lg _, dryinJ I-m d tr.ann \J~'t.: syutorr o lInd.i· considerlltion by the team , 

t he economist fill pravid CONl/}cn~ 't an lynes at pr JULt propos 1s 

de 'lc:loped by the t eam , nJ v7iJJ coopurat:o i-l.t h t he t eam in mo at phas~s 


of its acUvity" 


d) PerIod of A oig 1m n.: "ix Mouth, 

_.....--_.-._......'" ... - ..... .. -- _._-_._ ... ----_.._---.._._----_._---------_.... _-
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01: PAR·n.jcN"I" ()f' STJ~Trt 

M;~IH:V Wl OR 

r.:(lN iINUA110~ 
 lNi!!f1KATIO! .MoO I>EVeLO?MeWI' 

i'i1"tlr;' 

2.c. AmcndJl) tnlt 
J&) Origin'll OR No:--=....- _..__ ____..______.-1..----.--

:::. {eiocl/Actlvity t~o. end Til/ii 

1350-1 
 PIO/1? !

I 615-0169 ASS P (National Crop Storage St udy • 
.._w._.._.___ _L____._....____.._.__.___...<-.J..._ __...__. Sub-Proj e c,_t_) _____ _ _ _ 

,..r:i,~ I~ bl c t lht: hi ... f )rlll to> comp leto :n (1 i"r"tmulie" r"<'Iui r!;(! ir. " y blor.l: of" P/() or PAA f" rr. • 
•~ ",\lh r:: ~. l-·~··-..·---···-..-·'-----·---·--------·-----·---------·---~-------. 

, 4.. Entomolog:lst : 

The er,r.onolog:l.st: s,Qul d hc:ve df; le;;!l\.: a l i 1'1 . 8 in en tomology . 

The entomoJ.og'il:it should hl:lv at leas t 10 YCllrs of pro essiona l ex
perienc e i n crop :lnoecr. , wl t h ~mtens :f.ve Imo~71edge of ntored grn:l.n 
ins ect p~ob1emB old th oi~ control . Experience ' n humid, tropical or 
SUh- CiCo pl.c 1 . DC l s i ~: higbl J das i abl e. He Rhould e.lso be:: conversan t '\11th 
AID' s ;,c::gulnti.ons pert;:l. ntng t o us~~ of peet:i.c i de s. 

cj Q.~e~ /.Iud R ~ Eo~~~.J:}.iJ;,:i.(H~': 

gntolllo O!~:lf;t: Hi C 'flItt' tr. 1l.$~cL· · ' on tro l ca pe Jilici f: Sltel·111.1 tiv 
ol:F.l :f:n s(:or.aBe an ch:yi g stl'u c: t u .es snd syst.:!i\S '[I.e cnto c.lonist 
l<1i ) (.j d :In t he de s i gn 0 f :e 3 ~Ell:c h a nd tra:l.n~ og ef.c r CIS \-,here pes t 

contj"ol i mp j,ca t ion ~. "'r. e (d.d.nt. nnd ,, ' 11 coo 8 ' .:1\.: (' ·;i Ll d l" If. lm hI 
W n;;'; ~a'~ ;.l;$ .~r.iVl 

Il) {! I' .i f:· caU. nr; 
......- .,--

1'110 d~s:!.g. -nr.i'!:nll I !l l' 0' 11. ~ ed 1 c·d.l' ~lnO '31ou l d po nenD 

S I..al' Jill. t' lj..t.i l~t\l:j.on:l fo i,~h~qu,-,l 'I. t) dr.a i inn 1'IOt' ~ 

The Qt!:sign Gr.-a r l:. p.n 9lr~1 I, w\e at lea . t f ou r . earc. pr fc:;s 1.. o1a l 
e:,ped.enc e VI tl tI.o'1.ficat'.on in !lmall-s~u le NarehollBc uea ' n . 

Th . de'lign dl.·af t s! n 1'11.11 >' -J.dc Hoddng d 'ling s , speci ficat ions , 
s i te layout work and coat CJti w~oo for stora pe and drying f acil i tie s . 

Pm:lod E flo 61 e t · 

OI1~ mont h beginnt. O\~ fi,-'e mont s uh m: the: ncri c1 lwr-nl en d.neer 
at PJ t _ 

http:tI.o'1.ficat'.on
http:peet:i.ci
http:mtens:f.ve
http:er,r.onolog:l.st


DI!OARTI.4EtIT (II: S'l'A'TI:: 
~GEHc:Y FOR 

INTERI~Al'IOHAt;. D£VEl OPIASNT 

L 0', "'sea: s l a d .e s 

20 OveJ:s eos over- heatl (1 0'%) 

3. Home of Eice ,ularies 

~~ . } ome c ovt~rhead ,.0) 

5. Fix 

6. Sub-Tota l. : 

7, '1 '.>:811. 

.: , 500 )~ 2/;, mo 

, 00 , 1 mo 

$ 60 , 000 

$ 3)00 

$ 2)40 

.~ 15 100 
-'-.-~ 

$ l" 'O~ 500 

$ 8,00,(, ) I tern ' ' ,Ol1n 1, 


( ) If. , dIml J't.O )0 
".. i , ,)00


" 
.'. 

( ;) ()I) dy' I In 	 $ 2 l~, 00 

~ ),C'n, '£); l'l~ oL't.:at 0 

:.I, Ot t! uip' 	 1 , "'0 ) 

10. ud ':C d,'rec l' COS! con tin encic lJ 	 " 11.000 

1 

1. Sub 2-..Jh.50.Q 

\Jcal : , 204,000 

....: 
P C !I1·.in.., ~l r ecifil.!J J. n Contrac t . if appl'o p" 

r iute. Pres nt }· 31. _ 8 to, j I _ric \ ~mployee r e : .. irobi RSOj 

HOlJlba sa $44 , Ki sUUlII $3'" Na yuki. $1+ , Va :!. $42 , other Kenya $22 . 
lance 

..... __~ ___L 
Tertlpor£l1:Y housing all ov $27/day • 

___._____...._._.._____. 
---------------------

http:2-..Jh.50


TINUATlcn~ 

FOAM ~V!AGO~ 

- 1350-1 PIO/'r 

\l15-0J. 69 ASSP (National Crop Storage Study .· ---.--- ----11-----.--,,-.--...-- --.-------..-...-1-•• _ _ _ ____-fu!.Q::.!1::,Qj eC,t )____~_ _______ _.. 
lh l:> inf'lrmIJiion '''''llfr~ll lf1 ' 'I Mod, ",f 0 PIC or f'AA lorm.lit 1\!t.I' bll1 r.k 

f--.-~-.--- ..-..- -....-,.-..:...-------.....- '- ' ·________.>'v 
fl ur;1Lors . 

Con.tinued 

It is HiS Gion I s des i r e to UfJe a dj.rect d:lsbursement nv~ thod of payment 
f or t h:l. s contr ac '!", nlt.ler t han ll S1.ilB th (~ usua l Bank Lei:ter of C~edi.t 
procedure . Therefore, the f ollol'7ing or s imilar ~.;rording shoul'll ap
pear in t he AID nego :ia t ed ~ontra ct for services being provided under 
thi s t'Io N.: 

The Con t ractor. shall s ubrni L mon thl y t o the .es · ~nElt:e r1 paying offi ce 
(The Con t r oller, RAAC, USAID!Na i r obi ) a d'-! .y compl et <1d pa ymen t 
voueher (Form 1034) t og ~the:: \,dth "m invoice, Re port on Fil1l1uchd 
Sta t lHl o f Cont rac t ( s ee I1ttache £bt'lnat -- con tinua t i on sheet 13) 
and such (jt-he; uppor ting dc)cl.lmcm; s a s W' y oe s pe(.;l :r:led I 

fo ensure d me J. y J~e :l.lnbu :!.':)elll nt'j the EM.C Contr oll e r '0111 nmke mOt'lth l y 
pJ:08l'ess pe yments b~l sed upou Cont r acto,,' s ubm:i.t: t ed est:i.m<.lted cost 
:bwoi ee s o 1:1 eD e pr ogL' eS8 . /ments ,.;i ll be ma d Hith:l.n 20 uays fol ~· 

l owi ng r ecei pt of t he Cou tl. r1r ' . i nvoice a nd supporti ng documentB ti ~ 

s pec) \: ' en ~ I ::he pa r a gra ph .. ')'T<~ " 'J.'hCl:efore , t he Con l:ra c t or \o1il 1 
Gubmit, ilt l eas t 15 day!': fJ :!. O i.' to t he end o f e a cb mon t h, Em estimate d 
coo t i nvoi ~ f or t he un'en t mou t h of o pe_s tivn . Fur the r , the se 
e .; t ··mCl t~ d c ost i nv i .en s hall '.Ie a !J u ~t e' t o r e f lec t llny dev '!.a tl.on 
of ~ctual cumula tive c s t" ·1~~.'l1.11Gt cumu la tive re: mburs Gments , 'l'he 
f i n 1 payLn~1n l -. 1.1 be ml e Ol~ ly 11 Ete :c recei pt o f a U a c t ual payment 
vOlt che n \ am! s uppo'cting docume i;(j' 011 .. ' 

http:dev'!.atl.on
http:l15-0J.69
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The ohjecti',e of the I1Management System Ins tallati o.:;l" Consultancy- is to develop and 
as '~st ASSP personnel in operat ing an integrated pJ:o'iec t information s ystem . 
s. ,,,,,,",.,,11 r. (A management information system.) The eomponents of such a system i nclttde ! 
inter alia: Sununaj~y diagrams showing ASSP objectives, key as sumptions, Ilnd 

sub-projec t e l ements; 
Networkr (1 pic 1- ~,ng cl:itic,al ASSP. proj eet and t,ub-project al~ tivitieh; 
A series of pr.oject and eub-project olJerationaJ. b~u charts :E01' c1.uy'-to
day managemen ; 
An i mp lementation diagraul vlhich identifies the i mportant managem':mt 
1= 0 1'38 and J~espon. ibilities of various USAID/Kenya, GOl( and contractor 
pe~sonneJ.; 

An appropri te onitori ng and reporting mechanisnl complc:.te ',d th rOl"laH_~ 
and user ins t"Luct ions; 
Cont ingency plans f ot' critical sub~project events; 
An ASS? implementation " team" t hat has V'o!'ke d closely ,-lith 'the COll'

.'uJ talJ.t in designing a.nd inatalling the system, and thus bs , good u ,der-
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Spec:wh E and Team Leadej~ . 
Senior. Resource person (i-lash. D. C:. ) ~,180 pe r day '\ 
P1.'Cjf~(!· 1flllaQf~men, 8y tern Specialist : 100 per day 28 

1. Senx,A: Mar agemen l - Spec: al~f) t $150 per day 2H 
I, efl(~llr h A'sis tant O.J'clshingtoll) D.C,) $ 50 p.r ' y ] 

Se .r......:ncy - Local -lh:e $ 40 pel' day 30 
T.h:3r ';,:.·i~_)'!. • Loe J Hi e $ 35 per day '8 

:.; I ,i' 11'1 " !l0f'. t,,~u 

nd selected other 1 'at ions in Kenya as det_rminud 
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19. B. 
Spl~cific Activities i nc l ude the .co llolJT1lL, ' 
1 . Develop initLll ASSP diagr ams of oLj c tl'Ve s ~ Bf.:s ump tions . 
SUU"'pl'ojec. t eleme :t t s . Vi s i t ma j or AS S!' Sll11 -'1J J. ojec: locat:i.on~ 
"'or and USAID p" r.s oi1l1e l; 

"md key 
1jli th key 

, I<e f i ne ASSP objec.I: • '(~ ? ding".!: m t l ent Hll:l tl " V(~ t op net~iorl" fo r t E1 
sub-proj e ct s; 
3. Deve op opera t ional l a r ch ' r ' H 'O~ t 
q . DI.~ velop 'imp ' emt3', tation t'e,"pooGi h i !. :i.t 
nell vit i et;; 

b-pr j e c t and p roj ~ct 8~tivi tie-; 
(I; flgratll' f or key act ~ ':s and 

~ , Ikve J op . moni tol'il\f'. ilnd r~p("rl:ing S) !';i:em '.1hi eh :nt g at "~fl '.h, nbj e 'U. e 
cF.ar;r ,'lUl , the bar cllOt'l::J, nd the i mpleme i:ntiol1 C'spons ' hJ.li ty d iagram 

i 6 . luvp l ...'p cnr :I.:1gelcy p lan s ;:0)' I.. hc li':" 'ec':s and 'nb-proj ect.!'l ;
17. Prrpi:l:C all L SSP rnat't:lgement !Jyst'!m manua l incol"porat inr fo rtuats I1ncJ 
t ),11':'" rou (: 1OWl ':(n~ t he 1<11:" 1.01.1' nU..nagCTIlt") I. sys f;crn components : 

:-; ;,t Sl'cc iDl t'l~q\d'-J;~'\(!'lt COldt! t Ihe fira.!. 'lunn! hd.c,Hnn.· l)'tl l , ,)1" 
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1 S<m i OJ: H.I.S . 8pecl :.. :.n t 38 day s @ $1. 0 

1 P .o:l ·t!t Ngm . Spec:i.a 1 i r. t 2 d 16 @ $100 

"'en.i o . i:lgllll. , Spec. 28 day~ @ $150 

J. ite ::: c n :h os I ·'!:' 11 (Ha hi ug t on ) ) cIa 't (~ $5() 

Totul 
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COlIlinodi 1.:1.\~ : .. ],He l u iug t n:. POl: t 
Mi. s e: lInt c ous ( 9uppl (~:J cCIDnllluice tio) prit t:lng ~ 
met h" u h jrc , c a r. hir 1 e ces s bass Bee , etc ) 

1 
Con t:J.ngencie s (12 perc ent) 

_____ __ _._ ____ 'rota ~.__ _ 

to $52,000 
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$.. 800 

$1",850 

=:.:=== 
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• <I 250 
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$1 " 100 
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DISTRIBUTION 
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OFP 2 

36 

13. Mi.~ ion 
Rckil'nCf':i 

,O/Ar; 169-1-
802 

ULt'At<IMt:lil vr :>11\11: 
Kenya uIS_'<,~ 

• -I:f" -. J . '. 
AGENCY rOR • 

IHTERNATIONAL DE.VI'LOPMEHT 2., PIOiT No. 3. \Xl Original or 

61s-0169-,2-801?7 Anlendment No, __ 

PROJECT IMPLEIAI:NTATION 4. Proi"~I/Aelivity Nt>. ond TilllI 615-0169 

Of\DER/TECHNICAI.. Agricu1 tura1 Systems Support Project 
SERVICES (Kiboko Range Research) 

5. Appropriation Symbol J6.A. Allolmenl Sym~ol and Chargo 6.13. Fund,s Allallad 10: 

72-1181021 OL.3-50- 615-00- 69-03 [] A.I.D.iW SOMission_. 
7. ObliUQtion 51"lu. a. FU<l,linD Period (Mo., }hlY, Yr.) 

o Adlllilli~.trolivc ResC'lvation° GJ 100pl.. monting Doeunlcnt r ron1 ...3JJ..J1lO·1 0 _6.L.:lD.L1U..,
1-'--" ' - -'l.A. Service. 10 Srar! (M".. VII)" l'r.) 9.U.-Cortlplclion uato of 50rvicos 

OCtWC'l'l1 __ '3 !l 'iD1D-. o"d • ~~BO 
(.\:"" Du)" 1'r.)- ..!l.l.:J.o..Ls ]

~~~c--;rAcl i or; '- .• 
Coopr,raling Participating Agencyo A.I.D. r:cntrncl 0 Counlry Conlrocl JX] Service A~rec",ent [J Ol"or------- ..- ...... 

10.13. Authoril"d Agenl 

.. 
F ,fimotcd Financing --'(1 ) (2) (3) (4)-. 

51.00= Previous Toiol Increos" Docrcos" Tolol 10 Dolo .- . 
11. 

A. DolIQrs
Maximum <:?';'nnn $26,QQO.. - ...
A.I.D. 

Financing 
B. U.S.·Owned' 

Locnl Curroncy ... 
12, 

CooFerating 
A. Counlurrart 

----.,.Country 
C.,nlribul i eons 13. Other 

- ______0 

14. In~truction' 10 Aulheori"cd ADent The purpose of this document is to authorize AlD/H 
to arrange for the Short··Term consultnnt services of Hr. Jon N. Scov1in 
(U.S. Forest Service) for 8pproxima rely L. mont.hs under PASA AG/KEN-lS7.-8 -7 
Hirh the U.S. Department of Agriculture. Mr. Scovlints commitments Hj.t:h 
the USDA permit him to be availab'ie for the Hork required under this PIO11 

"nIII___t for the -perwd approxJ.matcly Apr~l 15, 1980 to August 15, 1980. 
It is therefore essential tha t the 1'ASA be amended to provide for his 
services no later thnn April 1, 1980. USDA should also be advised of the 
expected PASA wilCndment immediately after receipt of this PIO/T by the 
appropriate Contract Officer. Except as specified herein, nIl other 

terms nnd conditi.ons remain the same us in the original PASA (AG/KEN-157-
8-73), as amended, 

----~.--------------------------~ 

1q. Dale cI !.i~nnt ... r" 

2-20-80 
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I~IO/T No.~15-.0169-2-801271 Paga 2 of 9 Pages.__ Ke!l~__.,____ 
I'rojoci/Actlvity No. :lOd Titlo 	 615-0169 

Agricultural Systems Support Project 
________(.:..;K..;.;~:;:..·b;...;o;...;ko Range Research) 

_________________________~SC~~_E_O_r_·~on~I,~_____________.________________________ 

10, ~opo or "1'1 .:h:·,i~:.1 ~fIf'.iC'~£ 

A. C·:.:I),.I .t' \M which I:)~ "i"u(.\lnicul Scrvicc~ r.:"; to he usod To provide the Hinis try of Lives tock Developmen t 
'-lith' information on the current ecological status of rangeland sites throughout Kenya 
and develop a practical method of assessing the effer.ts that alternative rangeland devel 
lP.ei\L~l;,~\or?raz ing management s tra tegies have on the rangeland resources. 

1. 	Background (From analyzing Long-term changes in Rangeland Conditions _ 

Kenya. Sec Blouk 23.D.) 


The Range N..'tnagement Division, \1inistry of Agriculture, Government of Kenya, was 
created in 1964 for the purpose of protecting and managing the valuable rangeland 
resources of the 	nation. With this began the process for development of a total 
rangeland prugram. To help implement this program 'the UNDP Range Project began 
in 1966. 

From that beginning, large-scale rangeland development has been underway in Kenya. 
Several programs 	have been cosponsored with the Government of Kenya through bi
lateral and multi-lateral aid projects under the auspices of the United Nations 

___ _ ____, p.6lColl.~ 

c. 	 Tc::.n:'~;~ns (d) DW;'ljo,n 


of t .. :'I1IlJ(,nt 

(1) (J) r~uml)Or (Il) ~X:.~~~!~7Ot1 Fi.:~~ 	 (d Grado ailei/o!' E~r1l!X. !~,:"n:!:·.),!,!!!.!.!.. 

1/1 Rangeland Ecology $12,75q- ,
Nonitoring Specialist 	 ""J 4 

1/
- Based on $150.00 per work day for 85 work days. 

(~) DUly P.)st end \ll"~lic,n of Tocltnid~as' :;crvic~ 

Nairobi, but approximately 70 pel' cell t of the time ,vill be spent at various 
other sites throughollt Kenya. Duration of assignment will be 4 months. 

(~!) 1.~"~ll;)GC rilquii"oJllrnts 

None 

(41 A~CL"iS {o crr~~iiit''' iI,lormlltion 

N/A 

[]Will Ll] Will Not Dn Permitted tu ALcompDny Tochnlclan 

(1) r.l\" t,rD.$ $26,000 

---,----

(2) Ill' Couporatlna Counlrv  -0

http:effer.ts
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Co"p.r~tiIl9 Country 	 PlO/T 1'10. 615-0169-2-8012 
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Project/Activl'y No. and T""'i-:-'I-.----- --}6':"1-=5~--::0~1:-6~9~--------.l..------------

Agricultural Systems Support Project 
(Kiboko Range Research) 

20. 	Equipmont and -S~-;p·plf~;"(Re/at.cI t;jh .. sorvlc•• described In Block J9 and to be procured ou,~iJo the Cooperating Country by "Ie supplier 
of ,/IIUO services) 

(3) EIII nt "' edA. (1) Quanll,>:: (:;» Descrip,ion 	 (<4) Special InstructionsCo.'-

The USDA will be provided under the PASA amendment with up to $400 to be used by 

the technid an for the purchase and delivery to Kenya of necessary equipment, 

supplies and materials required by the technician for carrying out his work. A 

portion of these funds may also be used by the technician for the purchase of mis

cellaneous materials in Kenya. A method of payment for. these items under th~._ 

PASA (such as reimbursement to the technician) should be arranged between the 

USDA and technician and must be in accordance .1ith AID regulations. Naximum 

flexibility is reconullended, hOvlever, since this is a minimal amount. 


All equipment purchased with these funds will become the property of the ·.:GOK. 

upon completion of the technician's services in Kenya. 


8. I'lnoncln9 or equipment .and 5u;,'pIl05 

(I) By AID •• $ I~OO 	 (2) By Coope rolin9 Covn'r)' _ N/A 

21. Sl'edal Provi,ion • 

.'¥J A. ThIs Plo I is .ul·ioc' '0 AID (\.>:');t<t'~jX9) (pAS" illlplolt1onlation) rc~ulcllons. 

@ 	13. exccpl as ,peel/ioolly oulhori,.e1 by AID, '" when locolltlre I. oulh"rllcd undor lito felms of a contract ~'ilh a U.S. Supplier, ser ... ieol 

a"tl,,,ri led uncler 1101, .PIO/T frlU <I Lo oblained from U. S.•ourcn. 

o C. F:x«'pl os spcclfi( oIly aUlhori z,.d by AID/W, Iho purche." or commodities au'horizod und.r 'his PIOIT will bo IImlled '0 Ihe U.S. undor 

Gr."lophlc (oJ. 000. 

o 	D. Olh .. r (spedfy): 

http:oulhori,.e1
http:S~-;p�plf~;"(Re/at.cI
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22. 	Repo," hy Con!racl", or POdidpaling Agent)' {lndicute type, contont and (ormat of reports required, including languuga 't> be useel i( other 
,han En'}lrsh, frequency or '/nl/llrJ of reports, and any ..pocial requirements) 

The PASA technician will be responsible for preparing a complete report on the results 
of his consultant work in Kenya. In addition to covering each of the items contained 
in Section 19, the report should contain a section conunenting on the li},ely effects 
of the ongoing AID funded National Range and Ranch Development Project (615-0157) 
and the Livestock Development Loan (615-0160) on the range resources in the RreaS 
where these projects are being implemented. This section should also make 'recollUllenda
tions from the rangeland ecology standpoint, as to how th~se projects could be improved_ 

Fifteen copies of the final report, including reconmlCmdations, should be provided 
to the USAID for distribution in Kenya within 60 days of the technician's departure 
from ~enya. 

The technician will also be required to prepare any interim reports requested by the 
MLD and \vi11 provide the NLD and USAID \'lith copies of all relevant information (data, 
maps, photos, etc.) used for and collected during his consultancy. 
The technician will submit a draft ·report to and be prepared to discuss the findings 
of his con~ultant work with GOK and USAID officials a minimum of 2 days prior to his 
departure from Kenya. 

23. [lat:,~").,,,,1 1"(0""01;0" (!I,iditiDn,,1 i"(o,n·oli,,,, useful ,0 Autll-:.ri,cd Allen' ond P,o,~c'iv" Contractors or Por,icipalinfj A\lcncYi i( 
necessary cross re(eren"e ilIacI< 19.C(4) u/Jove.) 

(a) 	 The Project Papers (PROP and CAP) and amendments for the NRRD Project (615-0157) 
and Livestock Development Loan (6l5-T-008 and 008A). 

(b) 	 End of Tour Reports suhmitted by previous PASA Range Nanagement technicians in 
Kenya. 

(c) 	 The Utah State Univernity and Devrea in - depth evaluation reports on the NRRD 
Project. 

(d) 	 Previous con:espondence between Hr. Scovlin nnd the Kenyn Ninistry of Agriculture 
(ilmv the Ninistry of Liveatock Development), including I'.:1nlyzing Ll111i~-Terlll Chr:.~_~~ 
.in Rangeland Condition, Kenya - A Research Non i.toriP6 Project Proposal submitted 
by Hr. Lucas Ayuko, lIenc! of Range Hanagelllent. 

(e) 	 Other Kenya rnngelancl ecology monitoring information already available to Nr. 

Scovlin. 


-~------.----------.----
24. Relution,hip of Contractor or Partici~ali"g AJ' '''')' to Coopcrafin. Counlry end", AID 

A. I<clulionships and Ro,por,,;bilili.. The technician \vill be responsible to and under the direction 
of the Head of the Range H<'1112gcment Branch, Ninistry of Livestock Development, or his 
designee. His \v('rk wi 11 be cllordinated closely with that of other institutions and Kenya 
government agent:i.cn involved \-lith rangeland ecolo['.y monitorin[; work, includ~ng KREHU. 

B. C.OOI'<tot;lIg Counfoj' Llu;$on Offic;ol 	 ~ cont. p. 8) 

Mr. Lucas Ayuko, Hend, Range Hanllgelllcnt Branch, Ni.nistry of Livestock Development, 
and D.M. Thairu, Director of Reseorcll, Ministry of Agriculture, or his designee. 

Chief, Agriculture Division, USAID/Kenyn or his designee. 

http:agent:i.cn


----------~--~~~~------------------.~~~~~~~~~n_r.~~r_--------------------
Al O(J;~~~'I ~C-::O,...o",:,p_or",:,o"':'ti:-n-:-9C-:-O_Un-:-tr;..:~~e;;..n~':;:a7'7'__""'____...JIL-..P_IO_I_T_t_IO_'_6_1_~_-_~__16_~_-_2_-_8_0_1_2-..1.I_r_a_9_e_5__o_r_9__P_a~ 

Proiect/Activity No. and Title 615-0169Plo/r 
Ag~ictiltura1 Systems Support Project 

__--------------------____~(AKibokQ Ran~e Research) 
LOGISTIC SUPPOllT -25. Provisions lor Logi stic SUPPNt 

I" Kind From lor.ol Curroncy 
A. Spr.cillc Items (Insert fIX"~ In appllcalA" column 01 rlghl. /( 

Supplied By Supplied By 

,m'ry neecl:; qualificotion, ins.,rt ast.,risk ond ""plain belolV 
In C. "Comments") 

AID Cooperating AID COopl'rOI ina 
Country Count,y 

•tI) Orltce Srcce . ~ 
(2) OHico EqIJ;plll~nt X 

J.,.'<.L.!.'..?"y,in9 an!! lJ,,fifi.s lY.lA!:.T 
(J) FUfl1iturt" N/A 

J~.L li<v,cI~~~~.:'.::,i,,:,~,ent (Stow· ... I:~,;ri,' .• "tc.) N/A 
E-Tron!.portctiCIl in Cooperating [c.untry X 

(7) Inlc~;)rtt("r ~,'~I .. i('.f:~ ...___ X-
Other: (:';) Secretarial Services X 

(Specify) -(9) 'I __J:.oney E):Elll1nr,e Fac i1 i.ties X!-..I 
.1.lQll.!.!.Le rn at: i on ll.-LILll.yg~ 'i 

.11! 'Colin te rp.nui.as.si.s..r.::u.t. - v 

.(1~'Pe:t: Dj(:'r:t_ X_V -- 

.(,1 J ,Dr i ve r LTe CI..J.!l i c iiln X 
jl~l 

11 ~1 . 
u. AdJilional fc:iliti .. Avciicblo from Ud,o, So." •• 

1. 	 U.S. Government dispensary (acilities are available. 

2. 	 A.P.O. tl1cilitics ~lill be available in accordance with the regulations in 
et (ect lit the time o( implemcntation. The APO address (or the technician 
while in Kenya i.s: I:A:·!E j BOX 202 - AGR j APO NEI-l YORK 09675. 

C. (001111 r:nt, 

1/ The contritct shoul.d include (Ulll]S (or pel'- diem allowllnce for the technician while 
working on the ('vnluul'Ltlll in Kenya, ~l]lile enroute, and wId Ie attending his pre
deparl.ure mectings in l.Ji.tshington, D.C. 

2/ The llSAlll Ilili assist in arrallgill)', check cllshing faciliLies in Kenya. The 
tec1lJlicilJll r,llLlllld have at lens!: ~·;2.0(JO in his checking account prior to departure 
from the U.S. Tlie PA~':!I nlioul.d i1Ullwrize the! USDA to advance the technician up to 
7')% of Llli~; ClI110UIlt, plus Ilh3t0.\'(,], sfllary advance and/or pc·r-di.elll advance is 
c()llsidered np[ll'oprialc by the u~;nA. The technician shouJLl also have pre-paid 
internati(llwl ui.r travel tickels to Dnd from Nflirobi, Kenya prior to departu!.. irom 
the U.S. and n mini.mum of $200 in U.S. dollar travelers' checks. 

The USAID Hill not assist the tecilni.cian i.n obtaini.ng t1'avel or per-diem advance! 
or payments frolll his f'tl'ploye;.-, the USDA. 

(continued Pg.9). 
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CONTINUATION 
StlEH 

FORM SYMUO!. 

PlolT 
PlOT 

Indlcole Llo<~ 
numb",.. 

Hock,19.B. 
(Cont'd) 

DEPARTMENT OF STATE DWolbheot lliJ luuonco PAGE~OF~PAGES 
AGENCY FOR 

ItITERtlATIONAL DEVELOPMENT 1. Coop~rating Country 2.0. Codo No. 615-0169-2-80127 
~__~K~'C~n~lv~r~~__________~__,_~______~_______ 

TIT!.'! OF !'OR'" 
2.b. Effective Dato 2.c. 

[X] Original OR 
Amend":,,,n' 
NOI_____ 

PROJECT U1PLEHENTATION ORDER 3. Prolect/Actlvlty No. and Tltl" 615-0169 
lTECHNICAL SERVICES ~gricultural Systems Support Project 

(Kib0ko Range Research) 
u .... his form to CI:'~lpl<-.o .h" informa'ion required in any block -of a PIO or P,\A form. 

(FAG), United Nations Development Program (UNDP), the International 
Bank for Reconstruction Rnd Developr:ent (IBRD), and the separate 
governments of North America, Europe, the Nordic countries, etc. 

th increased activity in development programs--land use survey 3nd 
iication, staff recruitment, loan administration, &nd installation 

o~ range livestock practices--there has been little opportunity to 
assess the effects initial rangeland development strategies are having 
on the basic resources of range forage and soils. Initial stocking 
rates and estimates of grazing capacity were, for the most part, based 
on judgment and availa~le experience. 

Within the past few years, several agencies and institutions have 
installed networks of range monitoring stations in Kenya with the object 
of assessing long-term rangeland changes. These groups include the 
rwnge Nanagement Division (R~!D), the International Livestock Center 
for Africa (ILeA). Kenya Ecological Honitoring (Jnit, (KREl-IU), the 
United Nations Environlllental Program (UNEP), and the Un';'ted States 
Agency for International DevelopnwlIt (USAID). The neH mol' :toring 
units, hOHever, do not have sufficient lapse time betHeen inventories 
from HI 11 to interpret the naturally slow successional changes 
induced ~)y ungulnte gr'li::illg. 

The problem is that the GovernmC!nt of Kenya needs to knoH the effects 
tha t early dcvunpmell t n ll"a legies are having on lhe basic rangeland 
resources. Tt also needs to have a simple, accurate melhod for predic
ting the effects that grni::ing strategies and stockin~ rates have on 
rangelands. 

This propo'- -, i.s to rcillvcnlory 25 permanent trn:1sects throughout Kenya 
to describ,.. '~he current ecologicill sLatus o[ the range plant succession 
Th(~ data .:ollecl:ed Hill be analy;.:ed using the lechnique:; suggested by 
the llNUP Range Project in order to validate this method [or predicting 
the OutCOlll!' o[ develol'l1lclll: schen1(!s on the rangeland resource. 

This proposal also has as one of its mnin purposes to provide other 

mor.itorinr. ~rOlIps \-:Hh long-term ~rol1nd tl'uth data on whi:h to better 
interpret changes i.n lheil' luture reinventories. It Hill present data 
of invcnlol"iC'd ch<1llgl'!; 01\ tr.1nSp.cts \·,hich were installed and observed 
as early an 1957. ,UI 2r) stations Here completely reinventoried in 1970. 
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numbe... 

Block 19.B. 
(Cont'd) 

DEPARTMENT OF STATE 

AGENCY FOR 


INHrWATIONAL OEVELOPMENT 


TITLE 01' FORM 

PROJECT IHPLEHENTATION ORDER/ 
TECIIN lCAL SERVICES 

o Worl..heol [XJ Issuonce PAGE_7 OFLPAGES 

'J - Code No~6I.J-Olb~-l-1:SU1271. Coope,alino Country Kenya 

2.b. ElleclivII 00111 ~ - --Amendment 
flU Original OR No: 

3, Prolecl/Actlvlty Ho. and Tilio 615-0169 
Agricultural Systems Support Project 

(Kiboko Range Research) 

Us~ ,hi. lorm 10 completo Iho Inlormatie.n roquirftd In any bloc" 01 0 PIO Dr PAA lorm, 

During the course of this project, District Range Officers (DROts) will 
be provided an immediate assessment of the status of schemes from Hhich 
the data Has collected, Their participation in on-site data collection 
will furnish them an added element of scientific training. 

Event.ua11y this project Hou1d provide the Government of Kenya and develop
ment donor agencies a measure of the effectiveness of rangeland improvement 
projects in terms of levels of use for sustained livestock production and 
it could identify opportunities for potential improvement in rates of 
return on capital investments. 

In sununary, this proposn1 Hould provide the Range Hanagement Division, 
H~listry of Agriculture (now the Hinistry of Livestock Development), 
Hith information on the current ecological status of rangeland sites 
throughout Kenya and a method for assessing the effects of grazing 

strutegies on rnllgelandrcsources. The results of this project could 

make a significant contribution to Lhe Range Nanngement Branch in its 

gonl of protecti.ng and l:lilllnf,ing the Hange1and Rl.!sources of Kenya. 


2. 	Principal Invcs_~~g.:ltor (Frelill Analy:d.ng Long-term changes ill Ra11gclnnd 
Cnndition~; - Kenya. See B1or::k 23. D.) 

Jon N. Skov1in, Range Scientist and Project Leadcr, Range and Hildlife 
Habitat L.'1boratory, l'acifi.c North\1c~;t Forest and Range Experiment 
Station, U.S. ])c·pal·tmcnt of Agriculture, Forest Service, Route 2, Box 
2315, La Grande, Oregon, U.S.A. 

Because of his previou!; cl-:pcrience and famiU.arity \-lith the technical 
details of this project, it is rc:cnllclllCl)(ied that the principal 
investigatol' \)(' name rCCJU!:sted to [lccomplish Lhe tasks outlined in 
this propos.1l. lie posse:,sl!!; copies of fi.e1d 110tCS and locations, base 
c1nta, a11d copies of thl! original photography necessary to accomplish 
the project: as proposed. 

The scope of t!;e services to be provided will include, but not lim.ilI::d to 

(a) In con.iullction ",Hh the Hi.nislry of Livestock Development (HLD) and 
other institutions conccrned with r.:lngeland mOllitoring in Kenya, prepare 
a detailed plall as to hO\, the required \lork "lill be conducted and 
coordjn~.ted in the available time frame. 

http:propos.1l
http:Analy:d.ng
http:protecti.ng
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Ih~i Amondm"nt 
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Agricultural Systems Sapport Project 
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numbers. 

Us .. Ihl,. fo,m 10 r.omplolo tho Informntlon r~quir ...J in ony block of (f PIO or PAA foron. 

Hock 19.B. 
(Contld) 

(b) Provide the !-ILD with information on and interpretation of current 
rangeland conditions and recent trends (based on the reinventory of 
approximately 25 permanent rangeland trend transects throughout Kenya) 
This \.,ill include the following: 

(i) Analysis of rangeland trend data baRed on standards previously 
developed for the GOl( by the UNDP Range Program. 

(il) Validate the UNDP ITIet:hodoiogy for predicting the 
development schemes on the rangeland resources. 

outcome of 

(iii) Develop for the GOK a simple accurate method for predicting 
the effects that grazing strategies and stocking rates have 
on the rangelands. 

(iv) Provide monitoring groups with long-term ground truth data 
on Hhich to better ir1crpret changes in their future rein
ventories. 

(v) Estimate grazing capacity. 

(vi) Assess long-term rangeland changes. 

(c) Through their active participation, provide rAnge management, 
development, and monitoring staff \<lith scientific training in range 
monitoring, data collection and interpretation, and range trend 
assessment. 

(d) Assess thev.:trious agencies and institutions involved in range
land monitoring and make recommendations au to ho\·, they can be better 
coordinated and nwnaged. 

(e) Establish ne\<l transects in desired areas, 
Eastern and Coast Provinces. 

including the North 

(£) Review the effecU.vcness of current rangeland improvement 
projects in terms of levels of rangeland use for sustained 
livestock production in Kenya. 

Block 24.A. 
(Cont I d) 

ILCA, the RangE! Nanagemen t Branch range 
and Kiboko Range Research StaLion. 

trend uni ts ~ 

----------~.----------------------.-,--------------------------------------------------
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DEPARTMENT OF STATE o Work.hcat 00 Inuonco 
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l~lTERIIATIONAL OEVELOPMENT 
 1. Cooparolinll Counlry I 2.0. Coda No. 

1---..AliC.U,.l <'l\...._____L . .;;.6.=..15=.-......:0;:.:1::....:;6:..:::9_-.=.2-;...:8=:..:0::.:1::.:;2:..:..7__ 
2.b. EII~ctiv(l Dolo \2.C. Am.ndmonl 

TrT!.!;; Of" FORM IX] Orlolnol OR No: 

3. Prolect/Actlvlty No. ond Tltl. 615-0169PROJECT UIPLENENTATION ORDER 
ITECIINICAL SERVICES Agricultural Systems Support Project 

(Kiboko Range Research) 
U.e I"i. form 10 complele t"" Informotion required In any block of 0 PIO or PAil form. 

Budget Es tima tes Amount 

(1) Salary (85 work days at $150 per work day) $12,750 
(2) Air Fare ~ 2,liOO 
(3) Per diem (125 days at $50.00 per day) 6,250 
(4) Equipment, materials and supplies 400 
(5) Reproduction costs and other miscellaneous costs 400 
(6) Conting~ncies and inflation 600 
(7) Overhead costs 3,~00 

Estimated Total Costs $26,,00a!1 

1/ 
Estimated total cost of technical assistance to 
be used frOlii the PASA Agr~ement:, as amended 
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UNIT£::D STATES OF AMERICA PO-MC-7fJr' 

* * * .. AGENCY FOR INTERNATiONAL DEVELOPMENT 

-

U.S.A.I.D. MISSION TO KENYA 


Office of the Director. 
P. O. Box 30261.~IIIII' Nairobi, Kenya. 

September 11, 1978 

Permanent Secretary 

Ministry of Finance and Planning 

P.O. Box 30007 

Nairobi 


Permanent Secretary 

Ministry of Agriculture 

P.O. Box 30028 

Nairobi 


Permanent Secreta4Y 

Ministry of Cooperative Development 

P.O. Box 30547 

Nairobi 


General Manager 

Agricultural Finance Corporation 

P.O. Box 30367 

Nairobi 


Subject: AID Project No. 615-0169 - Agricultural 
Systems Support Project, Implementa"tion 

Letter No. 1 

Gentlemen: 

I am pleased to send you this letter which sets forth the 
procedures for utilizing the Loan and Grant funds (the Assistance) 
and provides information to assist you in implementing the Agricul
tural Systems Support Project in accordance with the Project Agree
ment. While we have tried to cover the major operational issues 
involved in carrying out the Project, additional questions will 
undoubtedly arise. ?lease be assured that my staff and I share 
your desire to see the Project completed promptly and efficiently 
and that we will be available at all times to assist in any way 
possible. 

This Letter and its attachments may be supplemented or modified 
by subsequent Implementation Letters issued from time to time 
as may be required. Nothing in this Letter or ita attachments 
alters the scope of the Project Agreement or the terms of the 
specific sections referred to or explained in this Letter. 
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Throughout this Letter the following abbreviations will apply: 

"Government" means the Cuvernment of Kenya. 
:lA.I.D." refers t.o the Agency for International Development. 
"USAID/K" meanr: the U.S. Agency for International Develop
ment Mission to Kenya. 

I. The Project - Article 2 

Annex 1 of the Project Agreement contains an amplified descrip
tion of the Project and Annex 2 sets forth the cost estimates of 
all principal components as well as the source of financing. In 
addition, the relevant portions of our Project Paper, which formed 
the basis for the approval of this Assistance by AID, contain a 
detailed description of the Project. 

please note that Attachment I, to this Letter, Implementation Plan, 
was developed jointly with the several Government agencies 
responsible for Project Implementation. Of special importance, 
Attachment I sets forth the mode of contracting for all goods and 
services proposed for the Project. May we suggest that appropriate 
Government off~cers review this plan as soon as convenient and 
provide us with a copy of any recommended changes. We note in 
this connection thar one of the first major steps in the plan is 
for the Government to select a local consultancy team for the 
Architectural and Engineering work for the Egerton College 
Expansion. You are reminded that, per Section 5.4(b)(i) of the 
project Agreement, AID must approve this(these) contract(s) prior 
to our naking funds available for the Egerton expansion; there
fore, pleaae submit copies in draft to USAID/K for review and 
approval prior to execution. AID approval of such contract(s) 
would focus principally on scope of work, Gchedules and adequacy 
to meet project goals. AID also reserves the right to review, 
at a later time, any relevant sub-contracts. 

Also, another top priority action is the preparation of the Scope 
of Work and the AID irn?lementing document (Plo/T) ior the con
tract covering the technical assistance for Egerton College. This 
assistance includes a provision for U.S. teaching staff, academic 
training for Egerton's Kenyan teaching staff and the recruitment 
of a highly qualified procurement/ndministrative officer, who 
presumably would be an American, to be responsible for processing 
the procurement requirements related to the expansion as well as 
to provide adminitJtrative support to the U.S. teaching st...~f. 
This technical aljsistance is p~.anned to be provided f;oum a U.3. 
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university or, more likely, a consortium of U.S. universities, 
perhaps to include a U.S. minority institutiol1. USAID/K staff 
will assist staff members from the responsible implementing 
agency in preparing these necessary implementing ~ocuments. 

Mr. Kevin O'Donnell, of our Office of Multisector Coordination 
and Technology Transfer, is designated the USAID/K Project 
Manager and will be responsible for assisting Government 
on behalf of the Mission during the initial stages of project 
implementation (advertisements, contracting and the like). We 
expect that Mr. O'Donnell will later be succeeded by 
Mr. Kenneth Eubanks, Goon to undertake duties as Chief of 
USAID's newly established Food and Agriculture Office. please 
advise us of the r.ame of the peLson who will have overall 
coordinating responsibility for carrying out the Project 
for the Government. In this regard, we consider it esped.ally 
important for the Government to designate an overall co
ordinator because of the magnitude, complexity and multi
agency aspects of this Project. Among other duties, we would 
expect that the Coordinator would be the focal point for 
general questions and compilation of the Quarterly Reports 
(see Section VII.C. of this Letter). 

II. Financing - Article III 

To assist the Government to meet the costs of carrying out the 
Project, A.I.D. expects to provide its Loan and Grant finanCing 
assistance in increments. See Section 2.3 and 3.1 of the 
Agreement, which we trust are s~lf-explanatory. Thus, while 
Grant funding of $3,000,000 is now available, life-of-project 
Grant funding of $26,118,000 can be anticipated. Similarly, 
$20,200,000 in Loan funding is presently available, with total 
project Loan financing anticipated to be $23,600,000. In both 
instances, incremental funding is subject to availability of 
funds to A.I.D. and mutual decisions at the time to proceed. 

It is A.I.D.'s current best entimate that the incremental 
Grant and Loan funding being made available at this time will 
be adequate to permit timely commencoment of work under all 
contracts, procurement and other activities eligible for~SP 
funding. As indicated above, necessary further funding is 
expected to follow in due course during our fiscal year 1979 
and subsequent years. 

pursuant to Section 3.2, Government will provide resources, 
including costs borne on a cash or an "in-kind" basis, in 
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an amount not less than that stated in Section 3.2 of the Project 
Agreement. The Government also agrees*to provide additional 
funds or resources required to complete the Project should the 
amounts stated in Section 3.2 prove to be inadequate. 

III, Project Assistance Completion Date - Section 3.4 

For the purpose of this Project Agreement, the Project Assistance 
Completion Date (PACD) for all components of the Project identified 
in Article 2 of the Project Agreement is March 31, 1985. The 
PACD refers to that date by which work under all contracts, or all 
work for which reimbursement will be sought, will have been 
performed. The importance of the PACD is that no Letter of 
Commitment or other conun;tment documents, or amendments relating 
thereto, shall be issued in response to requests received by 
A.I.D. after the PACD, (~xcept as A.I.D., for good reasons shown, 

may otherwise agree in writing. 


IV. 	 Conditions ?reced~~ Disbursement of the Loan and the 

Grant - Article 5 


The Conditions Precedel'lt to nny disbursement of the Assistance 

for any Project component are to be found in Section 5.1 of the 

Project Agreement; these .Ire A.I.D.'s stundard and minimum 

Conditions Precedent. In addition, several actions must be 

taken prior to any disbursement, or the issuance of any commit

ment documents, under the Project Agrp.ement to finance any of 

the Project's separate components; these are: 


(a) the Additional Conditions Precedent for the Agricul

tural Manpower Systems Support (AMSS) disbursements are to be 

found in Section 5.3; 


(b) the Additional Conditions Precedent for the Egerton 

college disbursements are to be found in Section 5.4; 


(c) the Additional ConditiorlS Precedent for the Range 

Research System Support (RH.SS) disbll:sements are to be found in 

Section 5.5; and,
. 

(d) the Additional Conditions Precedent for the Agricul

tural Finance Corporation (AFC) disbursemen~s are to be found 

in Section 5.6. 


We trust the Project Agreecent is clear that once the Conditions 
Precedent in Section 5.1 are s<:ltisfied, financing of the various 
studies identified in Section 5.l(b) may proceed immediately. It 

* See Section 3.2(a) of the Project Agreement 
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is especially in Government's interest to start these special 
studies as soon as practical since they would form the basis for 
a Project Paper revision which could be prepared to seek 
additional Assistance for capital construction costs for a new 
Agricultural Institute and the expansion of the University of 
Nairobi Faculty of Agriculture, if found feasible and desirable. 
Any 	 assistance which A. I.D. might provide for foilow",on financing 
of these two institutions cannot, of course, be assured at this 
time; but will be subject to future decision regarding feasibility 
and funds availability. 

Conditions Precedent relative to various components are intended 
to b~ independent of each other; thus, delays, if any, relative 
to ~ component of the Project would not impede implementation 
of any ~ component. 

Although all Conditions Precedent are largely self-explanatory, 
the following information is provided to assist you:, 

A. 	 Legal Opinion - Section 5.l(a)(1) 

An outline to assist your counsel in preparing the legal 
opinion required by this section is contained in Attachment A to 
thh Letter. 

B. 	 Evidence of Authority of Government's Representatives -
Section 5.l(a)(2) 

Please furnish a letter indicating the name(s) of the 
person(s) who will represent the Government in accordance with 
the terms of this secHon cHid Section 9.2 of the Project Agreement, 
together with a certified specimen of the signature of each such 
person. Also, as noted in Section 9.2 of the Agreement, the 
Government may from time to time, and for certain purposes, 
designate additional authorized representatives. 

C. 	 Additional Conditions Precedent to Disbursement - AMSS 
Component - Section 5.3 

The Government should send to USAID/K a letter specifying 
what actions have been undertaken, and are to be undertaken, with 
~egard to the American Technical Assistance Corporation (ATAC) 
R.eport dated March 1978, entitled "Professional and Sub-professional 
Agricultural Manpo'wer in Kenya." This letter should include the 
present status of actions taken and what and when future actions 
are planned. In view of the importance of the ATAC Study, we would 
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expect to see Government's planning with respect to each ATAC 
recommendation (numbers 1 through 26) addressed in reasonable 
detail, especially where for good reason Government anticipat~s 
following a different course of action. 

Concerning Section 5.3{b), we wish to make clear that all AID 
direct contracts relative to the ASSP activity will be dis
cussed and concurred in by concerned Kenyan officials as to scope 
of work and the like at appropriate times prior to their 
execution. 

D. 	 Additional Conditions Precedent to Disbursement -
Egerton College - Section 5.4 

Prior to the first disbursement, or the issuallce of 
any commitment documents under thin hgreement, [or the Egerton 
College component of the Project, the Government should furnish 
to USAID/K a letter containing appropriate assurances that all 
requisite administrative, academic and maintenance staff for 
Egerton College will be provided on a timely basis. This letter 
also should set forth, briefly, a five year financial plan, 
by source and use of funds, for these services. 

Further, prior to any Jisbursement to finance construc
tion costs for Egerton College, the Government should submit to 
USAID/K for approval its proposed contract (to be funded with 
Government's own funds) for architectural ,and engineering 
services; and, thereafter, a complete set of final plans, 
specifications and bid documents for the proposed construction. 
USAID/K must review and give approval to these latter documents 
before start of work, for the construction and related services 
to be eligible for payment from AID funds. Also, while not a 
condition precedent to disbursement, USAID/K would appreciate 
receiving a preliminary set of construction documents when 
available for review. This process should eliminate any major 
discrepancies during final review. 

In addition to the construction documents, the Government should 
furnish USAID/K its plans for providing supervisory and monitoring 
services for this construction. The plan should contain details 
as to Egerton College's own technical staff assigned to the 
Egerton construction, as well as to engineers and construction 
technicians that are, and will be made, available to the Project 
on a timely basis by others. 
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E. 	 Additional Conditions Precedent to Disbursement - RRSS 
Component - Section 5.5 

This section requires the Government to furnish USAID/K 

two separate statements: 


First, either a Ministerial Memorandum establishing the 
Range Research Advisory Committee or a letter giving the names of 
the Committee members. It is suggested that the committee include 
representatives from the Ministry of Agriculture Range Manage
ment Division, the Scientific Research Division and other Ministry 
entities having a special interest in, or concern with, range 
research as well as representatives of the University's Faculty 
of Agriculture, Egerton College and AHITI. Evidence should be 
submitted indicating that this committee is functional and that 
it will have regularly scheduled meetings and appropriate terms 
of refert:!nce. 

Secundly, a statement should be sent to USAID/K specify
ing what actions the Government will undertake with regard to the 
report of the American Technical Assistance Corporation dated 
November 1977, entitled IIAgriculture Research in Kenya," specifically 
the "Summary" of that document. This statement should include 
the present status of actions taken to date and what and when 
future actions are planned. Similar to the requirement under 
Section 5.3 (discussed above), we would expect Government tv 
address each ATAC recornQendation in reasonable detail. 

F. 	 Additional Conditions Precedent to Disbursement - AFC 
Component - Section 5.6 

The provisions of this Section are largely self-explana
tory. Again, ATAC's planning with respect to each recommendation 
of the Management Study should be dealt with in appropriate detail. 

G. Terminal Dates for Conditions Precedent - Section 5.8 

Pursuant to Section 5.1, please note that the Conditions 
Precedent to Disbursement of the Loan and the Grant are required 
to be met within 90 days from the signing of the Project Agreement, 
or by November 30, 1978. Conditions specified in Section 5.3 
through 5.6, exc~pt for Sub-section 5.4(b), shall be met within 
four(4) r.\onths from the signing of the Projec t Agreement or by 
February 28, 1979. Conditions specified in Sub-section 5.4(b) 
shall be met within 15 months of the signing of the Project Agree
ment or by November 30, 1979. Extension of any of these dates 
would require n written request and good justification. TI,ere
fore, and in the interest of expeditious Project Implementation, 
we urge that Government work toward the timely satisfaction of 
all Conditions Precedent. 
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IV. Covenants - Article 6 

This Article describes certain specific undertakings by the 
Government relevant to Project Implementation. They are: 

A. 	 Project Evaluation - Section 6.1 

This section sets forth, as further elaborated in Annex 1 
(Amplified PLuject Description) of the AgreeQcnt, the requirements 
for annual evaluations of the Project. Since the Government and 
AID consider the evaluation process desirable to mensure and 
assess, inter alia. the impact of the assistance effort, A.I.D. 
has provided that a portion of the cost of project evaluations 
will be financed from the A.I.D. Grant. Evaluations will be 
conducted under direct A.I.D. contracts; whether they will be 
conducted by a consulting firQ, or pursuant to other arrange
ments, will be the subject of further discussions between 
Government and USAID. The arrangements, once agreed on, will be 
confirmed by a subsequent Project IQplementation Letter. 

B. 	 Other Special Covenants - Section 6.2 through 6.5 

While the requirements and/or further discussions of 
these Special Covenants will be reflected in subsequent Project 
Implementation Letters, the Special Covenant of Sub-section 
6.2(a)(1) is of such iQPortance that it is addressed at this time. 
It is advisable for the GovernQent to start developing, relatively 
soon, and to submit to A.I.D" preferably by late October or 
sooner, the Ministry of Agriculture (MOA) and the Ministry of 
Cooperative Develop~ent (MOCD) training plans discussed in 
Attachment I, paragraph V.C.4. The Covenant specifies that the 
MOA and the MOCD will submit annual training plans to A.I.D. 
for approval. (In:tially, the MuCD plan should draw upon 
specialized training needs which have been identified and a more 
definitive plan submitted after the proposed- "Cooperatives 
Professional and Sub-professional Manpower and Training Study" 
has been completed.) Briefly, the training plans should provide 
the following information for each trainee candidate to insure 
that the training results in a positive contribution to Kenya's 
national development, that the trai.ning is in accord with the 
Government and AID development strategies, and that the potential 
impact on the poor majority and Nomen has been considered: 

1. The nominee's current position, location and function. 

2. 	 The training field and program proposed. 

3. 	 The constraint currently belng experienced by the MM 
or MOCD because a certain individual (or job category) 
is lacking specified skills. (This section should make 
clear why the subject training is considered to be important.) 
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4. 	 The position, location and function to be assumed by the 
officer upon completion of training. 

5. 	 The benefits to be derived from the subject training. 
(This section should also indicate the degree to which 
the newly tr.qined individunl will be directly or in
directly involved in activities which impact upon the 
smallholder farmer or the marginal areas of Kenya.) 

Training programs may include in-ccuntry programs at such 
institutions as the Kenya Institute of Administration, Egerton 
college, and the University of Nairobi provided that such 
training is in addition to (not a substitute for) training 
already being financed or planned to be financed, by the Government. 
U.S. training may include short-term study tours, non-academic 
training, and long-term academic training. Third-country programs, 
in Code 941 countries, will be eligible for AID financing. 

V. 	 Procurement Source - Article 7 

A discussion of AID's procurement provl.sl.ons and procedures 
must take into account Section 7.1 and 7.2 uf Article 7, Procure
ment Source, of the Project Agreement, ao well as Article C. 
Procurement Provision, I)f Annex 3 to the Project Agreement. 
To facilitate a clear understanding of AID's procurement pro
visions, the discussion of these parts 0f the Project Agreement 
are presented in one section of this Letter. Please refer to 
Section VIII of this Letter for this discusoiun. 

VI. Disbursement - Article 8 

Dollar payments for Foreign Exchnnge costs under the Loan will 
finance procuret:lent fron Geographic Code 941 countries. Dollar 
payments under the Grant will finance procurement of goods and 
services from the United States, except for those specific items 
enumerated in Sub-Article 7.1(d) as further defined in Section 
VIII of this Lutter. 

Local procurement under the Loan and Grant will be fron 
Kenyan source and origin, except an enumerated in Article 7.2 and 
further discussed in Section VIII below, and will be reimbursed 
by AID in Kenyan. shillings • 

A. .enent for Foreign Exchange Costs - Section 8.1 

A.I.D. anticipates that the United States dollar costs of 
the Project will be disbursed through either the Direct Payment 
procedure or the Letter of Commitment procedure. These methods of 
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payment and documentation required by A.I.D. are described in 
Chapters IE, 2E and 3F of Attachment B, C and D, respectively. 
RequestR for A.I.D. to make arrangements for pa~ent of specific 
project costs will be submitted by A.I.D., in consultation with 
the Government, taking into consideration the feasibility and 
costs of the payment method fOl' the type of transaction involved. 
Attachment E, Disbursement of Loan Funds, Letter of Commitment 
Procedure, provides additional information on the use of the Letter 
of Commitment method. We wish to also note that when that method 
of payment is used, each Letter of Conwitment will cover banking 
charges of the U,S. Bank to which the Letter of Commitment is 
issued. 

B. Disbursement for Local Currency Costs - Section 8.2 

AID disbursement procedures for financing local costs 

(including consulting services) and the documents required in 

this connection arc described in Attachment F. 


C. 	 Terminal Date for Requests of Comoitment Documents 
and for Disbursements 

Except as the Government and AID may otherwise agree in 
writing, no Letter of Commitment.or other Commitment Document, 
or amendments thereto, shall be issued in response to requests 
received by AID after March 31, 1985, pursuant to Section II of 
this Ldter and Section 3.3 of the Project Agreement, and no 
disbursements shall be made against such documentation received 
by AID or any bank described in Sectiun 8.1 three months after 
the PACD date. 

Annex 3 

Combined Loan and Grant Project 

Standard Provisions 

VII. General Covenants - Article B 

A. 	 Utilization of Goods and Services - Section B.3 

Please refer to Section VIII-C, below 

n. 	 Taxation - Section B.4 

Certain AID policies regarding the application of the 
Government's tax laws to AID-financed activities are summarized 
here to clarify the application of this section of Annex 3. All 
of the types of taxes referred to may not be in effect in Kenya and 
other taxing measures not discussed herein may exist. 

http:Commitment.or
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1. AID requires that contracting firms and individuals 
financed under the Assistance be exempt from levis or taxes in the 
nature of income or social security taxes. Such an exemption J 

however, is not required for local (Kenya) contracting firms or 
for contracting individuals or contractor personnel who are citizens 
or permanent residents of Kenya. For your information, AID's 
taxation requirements with regard to contracts financed by AID 
appear on page 1-22 of Attachment B, page 2-22 of Attachment C and 
page 3-21 o~ Attachment D. Firms and individuals considered to be 
"local" are defined on page 1-31 of Attachment B and on page 2-35 
and 2-36 of Attachment C. Under the plan for the project as 
presently conceived, the exemption from tax would apply to non
local firms providing procurement and consulting services. 

2. It is also required that any c~odities (equipment, 
materials or other goods) imported into Kenya by an AID-financed 
contractor for use on or incorporated into the project or imported 
in connection with any AID-financed transaction be exe~pted from 
import duties and tariff~. 

3. Where commodities loc.'lted in ..enya arp- purchased in 
AID-f:l.nanced transactions or by an AID-financed contractor for use 
on or incorporation into the project, AID, subject to agreement 
on rules and procedures, would agree to the purchaser's paying 
sales, excise and similar taxes, if AID funds were not used to 
finance the taxes; for example, a procedure could be devised 
whereby Government billings to AID for reimbursement would be net 
of any such taxes. Taxes of the type mentioned in this paragraph 
would in essence have to be financed by the purchaser or with the 
Government's or other funds not provided under the loan. Further, 
we do not believe (in response tc; Government's inquiry) that 
payment cr flbsorption by Government of such taxes should appropriately 
be considered in computing Government's project contribution 
pursuant to Section 3.2 since (a) taxes thus paid or absorbed would 
represent nu real outflow of Treasury res~urces and (b) Government's 
estimated contributions have been carefully calculated in the project 
preparation process and achievement of project objectives might be 
impeded were these specific c0ntributiGns reduced by credit for 
taxes paid. 

4. Commudities (including equipment and materials) held 
by AID-financed contractors for use on l)r incorporation in the 
project, are required to be exempt from personal property, use and 
similar taxes. 

5. Contracting individuals and employees of contracting 
firms, other than citizens or permanent residents of Kenyo, together 
with their dependents, are to be permitted to import duty-free their 
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personal and household effects, including one automobile per family, 
provided that such property is delivered to a carrier for shipment 
to Kenya. within three months of the arrival in Kenya of the individual 
or his family, whichever is later. Duty-free vehicles purchased 
under this provision cay also be bought from a Government-approved 
or registered bonded warehouse through nn established commercial 
dealer. 

6. Where duty-free import privileges are required, there 
mny be no duty or levy imposed in connection with the subsequent 
export of unconsumed duty-free property or with the sale of such 
property to a person having duty-free privileges. Conversely, 
duty and local taxes may be assessed upon the sale in Kenya of 
such property to any person not having duty-free privileges. 

C. Reports - Section B.5 

Except as requested by AID in future Implementation 
Letters, the reports required under this section shall include the 
following: Quarterly Progress Reports; Quarterly Shipping Repurts; 
and certain other special reports as may be required. Sec Attach
ment I, Section A.2 to this Letter, for details as to currently 
required project reporting. Four copies of all reports should be 
sent to the Dir~ctor, USAID Mission to Kenya, P.O. Box 30261, 
Nairobi. 

1. Quarterly Progress Reports 

A quarterly report providing statistical information 
on the physical and financial progress in carrying out the project 
will be required in Attachment G. Please include in the report 
a cumulative ccmparis()n of l()c~l and foreign exchange procurement 
costs financed under the Loan and Grant 2ad figures (quarterly and 
cutlulative) showing the Government' s cont·.~ibution to the project. 

The first report presenting data from inception of 
activities under the Assistance through December 31, 1978, is to be 
submitted by January 30, 1979. Subsequent reports, on a quarterly 
basis, covering three-month periods thereafter, are to be submitted 
within 30 duys after the end of the reporting period. 

2. Quarterly Shipping Reports 

Please provide n quarterly report on shipping as 
described in Attachment H, within 45 days after the end of the 
reporting period. The first report presenting accumulated infornm
tion from the signing of the Projec t Agreement throw.:" March 31, 
1979, should be submitted by May 15, 1979. 
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3. Other Reports 

AID may, from time to time, require other reports 
frum the Government. Please olso report to the USAID/K as soon as 
known, any major unfavo~able or adverse developments which may 
affect the progress of any given activity of the Project. 

D. Inforllk1tion and Marketing - Section B.G 

Pursuant to this section, arrangements are tu be made to 
place signs at the Egerton College construction pruject sites 
bearing the "Hand Clasp" emblem. Two photographs of such signs 
indicating their location should be submitted tu USAID/K with the 
first Quarterly Progres3 Repurt. In addition, Assistance-financed 
goods and shipping contai.ners should also be marked with this emblem. 
please refer to Attachn~, pages 2-41 and 2-42, nnd Attnchment D 
pages 3-33 nnd 3-34 for further information obout complying ~Iith 
the requirements of this section. 

VIII. Procurement ~ Article C 

AID guidelines for financing the procurement of Professional 
nnd Technical Services, Constr\1~tion Services, and for Equipment 
and Materials nrc contained in Attachment B, C and D, respectively. 
All procurement under the Assistance will be carried out in 
accordance with these guidelines, except os AID may utherwise 
agree 1.n writing. 

The following discussion cf AID's procurement prUV1S1ons 
takes into account Article 7 (Section 7.1 and 7~2) uf the Pruject 
Agreement, as well as Article C, Annex 3, to the Project Agreement. 
(Please refer to Section V of this Letter.) 

A. Foreign Exchange Costs - Section 7.1 

Pursuant to this section, the source and or1g1n of U.S. 
dollar procurement of Loan-funded goods and services will be 
those countries included in Code 941 of the AID Geographic Code 
Book as in effect as uf the date orders nre placed or contracts 
entered into for such goods and services. 

At present, Code 941 includes: the United States and 
nny other independent country in the "Free Horld" excluding Kenya, 
for the purpose of this Assistance, and the following: 
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Europe 

Andorra Iceland Norway 
Austria Ireland Portugal 
Belgium Italy San Marino 
Berlin, West Liechtenstein Spain 
Denmark Luxembourg Sweden 
Finland Malta Switzerland 
France Manaco United Kingdom 
Germany, West Netherlands V.'l~ican City 

Other 

Algeria Iraq Saudi Arabia 
Australia Japan Somali Republic 
Canada Kuwait South Africa 
Congo (Brazzaville) Libya Southern Rhodesia 
Cyprus New Zealand South Yemen 
Greece Qatar United Arab 

Emirates 
Hong Kong 

Code 935, as in effect at the date of this letter, includes 
all countries in the world except the followinB: 

Union of Socialist Republics (USSR), Albania, Bulgaria, 
Czechoslovakia, East Geroany, Estonia, Hungary, Latvia, 
Lithuania, Rumania, Poland, Vietnao, North Korea, China 
(Mainland and other Chinese Communist-controlled areas), 
Outer-Mongolia, Cuba and Cambodia. 

The suurce and origin of Grant-funded goods and services 
will be U.S. ano Kenya, except that AID will peroit the procurement 
of eight pruject field vehicles for the Kiboko Range Research 
Station from Code 935 sources rather than from the U.S. only. This 
waiver of A.I.D. procurement regulations is granted in view of the 
remoteness of the Kiboko site and the difficulty of servicing and 
maintaining at that site relatively unfamiliar U.S. vehicles. 

B. Local Currency Procurement Costs - Section 7.2 

Pursuant to this section, the source of local currency 
As~istance-furid~d goods and services shall be the country of 
Kenya, with jne exception: 
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AID recognizes that SOQe of the construction material 
to be used in the Egerton College expansion, while purchased locally, 
may not meet AID's componetry requirements as specified in Attach
ment D, Section 3.E. Therefore, the requirements set forth in 
Attachment D, paraeraph 3.E.2.b{i} arc wai~ed to allow local purchase 
of construction materials whare the value of components of Code 
935 country origin fur such material exceed 50 percent of the 
total value. The caterial, while not an all inclusi.ve list, in
cludes reinforcing steel, PVC tiles, electrical cables, water 
pipes, and steel casement windows and doors. 

Such goods financed under the Assistance will be paid for 
in !<enya shi l.lings. 

C. Utilization of Goods and Services - Section B.3 

Goods and S~rvices financed under the Assistance may 
not be used to promote or assist a foreign aid project or 
activity associated with or financed by a country not included 
in Code 935 of the AID Geographic Code Bnok. 

D. Definitions 

1. Source and Origin 

With respect to equipment and materials, the 
"origin" thereof is the country in which such equipment or 
material was mined, grown, or produced and the "sourc(::" there
of is the country or territory frum which such commodity was 
shipped to such free port or bonded warehouse. 

2. Goods and Services 

Goods nre considered as a produced commodity. 
Services, for the purpose of this Assistance, are primarily 
identified with technical {engineering and evaluation} con
struction and procurement service contracts. Services are 
aloo commodity-related such as insurance, ocean freights andl 
or incidental services .. Insurance means a policy of insurance 
including marine liability, or any performance or other bond 
eligible for financing. Incidental services could be for 
such items as equipment installation and personnel training in 
connection with equipment purchases. 

The application of source and origin criteria to 
the three types of commodity-related services is as follows: 
In the case of insurance, the source and origin is the country 
in which such insurance is placed, paid for and from which the 
policy is issued. With respect to ocean or air freight, it means 

http:inclusi.ve
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the flag of the carrier or aircraft.· Incidential services are 
considered identical to the source of the equipment to which 
the services relate. 

E. Special Rules - Section C.l 

1. Any motor vehicles financed under the Assistance 
will be of U.-S. IlUlnufacture, except au waived in Sub-Section VIII.A 
of this Letter or as AID may later otherwise agree in writing. 

2. Transportation by air, financed under the Grant, of 
property or persons (and their personal effects) will be on carriers 
holding U.S. certification, to the extent service by such carriers 
is available. 

o. Marine insurance on goods financed by AID which are 
to be transported to Kenya may be financed under the Aosistance 
if furnished by U.S; firms, local firms, or Code 941 ("other 
eligible source country") firms, pursuant to the requirements of 
Section C.7 and Section J., below. AID understands in this regard 
that Government has recently adopted a policy whereby marine 
inuurance would normally be placed with firms located in Kenya. 
Aln would be pleased to discuss 8?plication of this policy to the 
Assistance, noting that Section VIII.C.7 below does call for 
marine insurance, to be eligible under the Assistance, to be 
placed at a competitive rate, to be payable in convertible currency 
and to be procured on a basis which does not discriminate against 
U.S. insurance carriers. 

F. Eligibility Date - Section C.2 

No goods or services may be financed pursuant to 
orders or contract~ firmly placed or entered into prior to 
the date of this Agreement. 

G. Plans, Specifications and Contracts - Section C.3 

This section of Annex 3 details AID's provisions for 
the receipt and approval of plans, specifications, contracts 
and other docunents financed under the project. 

Please note that USAID/K's written approval is required 
of all plans, specifications, solicitations, bids, contracts~ and 
other documents relating to goods and services financed under 
the Assistance prior to their issuance. 

USAID/K's approval of contracts not financed by the 
AID Assistance, but relating to activities financed thereunder, 
is not required at present, except for the J ::chitectural and 
Engineering contract for the Egerton College Expansion. However, 
copies of all contracts shall be submitted to AID for information 
purposes. 
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U.S. standards and measurements will be required only 

where appropriate and practicable and only for commodities 

procured from the U.S. 


H. Notification to Potential Suppliers - Section C.5 

In the interest of giving U.S. firms an opportunity to 
participate in the procurement uf goods and professional, technical 
and construction services financed under the Assistance, as well 
as providing the Government with added assurance that all Assistance
financed goods and services are being procured at reasonnble prices, 
the notification procedures described in Chapter 1.B of Attnchp 
ment B, Chapter 2.B of Attachment C, and in Chapter 3.B of 
Attachment D, should be used when.:lver possible in the course of 
procuring goods and/or services. 

I. Shipping - Section C.6 

1. Items otherwise eligible fur financing and the 
Assistance will not be so financed if shipped on transportation 
meaas'owned or controlled any country not included in Geographic 
Code 935. (Sec Section VIII.C of this Letter for ineligible 
countries not included in Code 93~). In addition, no dollar
financed goods may be transported on any ocean vessel which AID 
in a notice to the Government h~s designated as incliBible to 
carry dollar-financed goods. 

2. Freight charses on U.S. or Kenya country carriers 
only (ocean vessels, aircraft, rail or truck) arc eligible for 
A. I .D. financing in dollars. Kenyan suurce inland 'fl'cight charges 
(aircraft, rail, truck) may be financed under that Assistance 
and arc local currency costs. Section C.6 also provides that 
(1) at least fifty percent (50%) of the gr0ss tcnnase of all 
goods (computed separately for dry bulk 'carrie'rs, dry cargo 
liners and tankers) finnnced by the i\ssistancc which may be 
transported on ocean vessel must be transp0rted on privately
owned United States flng comme~cial vessels, nnd (2) at least 
fifty pcrcqnt (50%) 0f the gross freight revenue generated by 
all shipments financed by AID and transported to Kenya on dry 
cargo liners shall be paid to or for the benefit of privately
owned United States flag commercial vessels. 

1.' The Quarterly Shipping Report covering compliance 
with this provision of the Assistance is described in Section 
VII,C.2 of this Letter and in Attachment G. 

J, Marine and Inland Insurance - Section C,7 

The cost of marine and inland insurance is e,ligi1:>le fqr
A1'D liidollar finah~ing if procured in.GeographicCode'941 cc;untries 
or Kenya; provided'that: 
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1. claims thereunder are payable in U.S. dollars or in 
other freely convertible currency; and 

2. the insurance is placed on a competitive basis in 
accordance with sound commercial practices •. 

See also the discussion under Section VIII.E~3 above 
relative to possible p1acecent of marine insurance with T{enyan 
carriers. 

K. Excess Property - Section C.B 

A.I.D. expects from time to time to discuss with Govern
ment the possibility of use on the Project of suitable U.S. 
Government owned excess property. Such use would represent a 
saving of Assistance funds and, assuming suitability of the items 
available, should be considered seriously by Government~. 

USAID/K looks forward to working with the Government 
and tu assisting in every way possible to ensure a successful program •. 

Sincerely, 

,.-' ..... 1\ (: 
I .._._.. \,~.\~..__ ....t. )~ ,." .~, __9-.. 

Glenwood P. Roane 

cc: 	 Percnnent Secretary, Ministry of Education 
P~O. Box 30040, Nairobi 

Vice-Chancellor, University of Nairobi 
P.O. 	Box 30197, Nairobi 

Principal, Egertun College 

Njoro 


Attachments: A. Guide to Counsel for Preparation of Legal Opinion 

B. 	 Handbook 11, Chapter 1, Country Contracting, 
Procurement of Professional and Technical Services 

C. 	 Handbook 11, Chapter 2, Country Contracting, 
Procurement of Construction Services 

D. 	 Handbook 11, Chapter 3, Country Contracting, 
Procurement of Equipment and Materials 

E. Letter of Commitment Procedures 

F. Local Currency Expenditure Procedures 

G. Format for Quarterly Progress Report 

H. Format for Quarterly Shipp ina Report 

I. Implementation plan 

J. Projected Expenditures and Obligations 



ATTACHMENT I 
Implementation Planni~ 

A. 	 Administrative Arrangement! 

1. 	 Government of Kenya 

a. 	 AgriculturcL Manpower 

The GOK agency responsible for implementation of the 
Egerton Ccllege, Coast Institute, and agriculture 
training fund is the Ninistry of Agriculture. Direct 
responsibility for the Egerton College expansion has 
been assigned to Egerton College. To assist Egerton 
College to prepare and pLocess the lengthy list of 
materials and equipment to be procured under this 
component, AID will provide through a host-country 
technical assistance contract a full-time procurement 
and administrative officer to be based at Egerton College. 

The GOK agency responsible for the implementation of the 
University of Nairobi expansion is the Ministry of Education. 
Direct responsibility for the university expansion has been 
assigned to the Faculty of Agriculture, University of 
Nairobi. 

b. 	 Range Research 

The 	 GOK agency responsible fe, this component is the 
Ministry of Agriculture. 

c. 	 Credit 

The 	 GOK agency responsible for the credit component is 
the 	Agricultural Finance Corporation. 

el. 	 Cooperatives 

The 	 GOK agency responsible for this component is 
the 	Ministry of Cooperative Development. 

e. 	 Storage and Marketing 

The GOK agency responsible for implementation of the 
storage ~omponent is the Ministry of Agriculture. 

2. 	 Reports 

There are a number of reports required under both loan and grant 
financing, responsibility for which shall be as specified below: 

a. 	 Egerton Coll~ge, acting for the GOK, shall submit the following 
reports required under the loan, the contents of which will be 
spelled out in Pr~ject Implementation Letters (PIL's): 



1) Quarterly progress report. 

2) Quarterly shiiping report. 

J) Find report on the Egerton College expansion. 

4) Other reports as required by AID, including annual 


work plans and maintenance plans' and annual audits 
of College finances, as they relate to the Project. 

b. 	 The GOK entities indicated below shall provide the following 

reports for grant-financed activities~ 


1) 	 MOA and MOCD - Annual training plans for the agriculture 
and cooperatives training funds to be prepared by the 
Ministries of Agriculture and Cooperative Development, 
respectively. USAID will assist as may be necessary. 

2) 	 Range Research 

a) 	 A range research inception report to be prepared by 
the MOA Division of Scientific Research, Officer-in
Charge of the National Range Research Station (Kiboko) 
and U.S. contract team leader during the latter's four
to-six week TDY, beginning % January or February 1979. 

b) 	 An initial range research implement'ation plan to be 
refined during June-September 1979 by the U.S. team 
leader, the Officer-in-Charge at Kiboko, and a social 
anthropologist, preferably a Kenyan, covering a three
year period. 

c) 	 Annual research reports to be prepared by the U.S. team 
leader and Officer-in-Charge at Kiboko for submission 
to the MOA Scientific Research Division and RRACt· 
covering progress in implementing the range research 
implementation plan and proposed revisions, and extending 
the research plan to cover another year. 

d) 	 Annual training plan, including counterpart training, 
for range research participants. 

e) 	 Equipment procurement plan by December 1979. 

f) 	 Also by December 1979, an in-service training plan 
cov~ring types and frequencies of seminars, field 
days, in-service oourses, etc. for MOA range staff 
and pastoralists. 

g) 	 By the end of the second year of research project 
activity the same two individuals responsible for 
c) through f) above should prepare a "systems plan" 
outlining ways to integrate the various research 
components into a comprehenSive whole for use in 
alternate range management systems.

* Range Research Advisory Committee 



3) 	 AFC - The training advisor working with AFC management, 
his/her counterpart (-s), and other U.S. Rtaff : lould 
develop an in-country training plan within four months 
of arrival. 

4) 	 Other reports as may be required by AID and/or the GOK, 
including semi-annual contractor reports, final contractor 
reports, and reports of various studies financed with grant 
financing. 

3. 	 AID 

USAID/Kenya has necessary delegations of authority to implement this 
project. For AID tmplementation purposes most ASSP components will be 
housed in the USAID's Food and Agriculture Office~ 

B. 	 Implementation Arrangements 

1. 	 Egerton College Expansion 

a. 	 Technical Assistance 

In order to provide the large number and widely specialized 
technical assistance teaching staff required during the College's expansion 
phase, a competitively-bid host-country contract will be let with a U.S. 
consortium of universities. Participation of a minority institution in the 
consortium would be welcomed. A consortium is considered superior to a single 
university due to the large number (28) of positions to be filled~ Furthermore, 
the selected cpnsortium will be responsible for providing and supervising 
academic tLaining for 43 of Egerton's staff;' 

All contracting will be undertaken at post, relying upon the services 
of the REDSO Contracting Officer. All propospective bidders will be 
encouraged to make an on-site inspection of Egerton College before preparation 
of their proposals • PropoGals \\7ill be rev~ewed by AID a~d ~h:e G'OK,· and 
close collaborati'o~ is expected' durldg tbci negotiati6n bf ihe ~Dntr~c~~ 
Following receipt of proposals, a site "bit by AiD antf'GOi< reptesehtatives 
to bidders' headquarters may be desirable before bidders are order-ranked. 

Immediately following execution of the contract the contractor will 
send one senior staff member (the.antic;ipated team ll;!ader would be the optimal 
choice) ~o Egerton~toileg~ ~h ord~r ~6~ 

1)· Review with the College the exact teaching requirements and 
~ra~slate these requirements into clearly defined specialities and degree 
.ie~els. :LWhifo a~ thorotlgh '~review of staffing requirements has been prepared 
and is considered a reasonably firm estimate of required staff, the review has 
t\otproVlded' liufficient.' deta.il to allow a contractor to begin recruiting. It 
is expected, tbat the V.S. staff will include mostly individuals with Ph.D 
training'. Thetel.a'te', ~.hbwever, certain positions which will require no more 
than an H:.~ ,~~ w~ic~ r~q~f~e ~,~re, pract~~,al ~xp~rie!lce. in l,~~u~ 9f .a~vanced 
acadeIpic tra:l~ing.·· A hnat sta'fUl)g rev~:ew'wil1 alao, datt:lt!n1tte' exactly which 
sp~~i.llti~s' B~e r~4~i~~a~' . 	 . 



2) Review with the College the exact phasing of technical 

assistance. The provision of technical assistance and the training of 

Kenyan staff are closely interwoven, and it will, therefore, be necessary 

to review the College's training schedule, department by department; staff 

position by staff position, in order to insure that the U.S. technical 

assistance provided is both timely and appropriate. 


3) Rev1ew the College's plant and equipment. Effective recruiting 
requires considerable knowledge of the job to be performed and the situation 
in which it is to b~ performed. The contractor must be familiar with both 
the academic requirements of the College as well as the anticipated physical 

f.cilitie. which the U.S. staff should expect to find at Egerton. Since the 
U.S. staff presence will be considerable during the height of the build-up, 
it is necessary that the staff recruited fits well into the Egerton educational 
environment and is fully aware of the work and living conditions. 

The contractor will prepare an Inception Report which will be discussed 
with and approved by Egerton College and AID. This report will detail the 
teaching positions to be filled, the qualifications required, and the phasing 
of technicians' arrivals. 

b. Training 

The contractor's Inception Report (see above) will also include a 

detailed schedule of academic training for the Kenyan staff. Training should 

be hancled in a similar fashion to that for the Range Research component 

as described below. 


c. Construction 

Architectural and Engineering Design 

As part of the GOK's contribution to project costs, the GOK will 
enter into a contract with a team of Kenya-based consultants, headed by 
an architectural firm as is the normal practice in Kenya, for the preparation 
of all architectural and engineering design, construction bid documents, 
and site supervision during the constructior. phase, including a clerk of 
works (resident engineer). 

AID will review the qualifications of the local consultants and the 
GOK will submit to AID the agreement between the GOK and the consultant 
team as a condition for loan disbursement. AID will review and approve 
the preliminary plans prepared by the consultant team. If deemed necessary 
to assist the Mission in reviewing work completed at this stage, TDY 
s('rvices of an educational architect will be Ana.aea for 30 days. 

When approximately 60 percent of the final drawings are completed 
(final complete drawings still lacking), estimated to be four months after 
final design work has begun, AID will review progress to date. AID will 
approve design work undertaken to date. 

As a condition of loan disbursement, AID will review the final 
plans and bid documents prepared by the consultant team. 

At each stage of the review, AID will examine the preliminary, 
draft, and final plans to insure that the proposed construction is 
appropriate to Egerton needs, that the basic plan and philosophy laid 



down in the Miller/Mutiso reports are being followed !L that construction 
designs att for modest structures, complying with AID's space utilization 
guidelines/and that estimated construction costs are modest and reasonable. 

Construction Materials and Fixed Equipment 

Specifications and quantity determinations will be made by a 
Quantity Surveyor, working with the architectural design team. At the 
60 percent design-completion point, the Quantity Surveyor (Q.S.) will 
begin preparing the required specifications for construction materials and 
built-in fixtures. The items which are locally available (Kenya source and 
origin) will be so designated. Certain items, such as reinforcing steel, 

are of Kenyan source manufactured from imported ingots or local scrap. An 
accurate determination of Kenyan value-added to such materials cannot be 
made; therefore, a waiver of tre component rule has been provided. 

Building materials and equipment not of Kenyan source and origin 
(or not with at least a substantial Kenyan value added) will be listed 
by the Q.S. In order to facilitate the procurement of such materials and 
equipment, it is intended that the construction contractor be nominated 
as the consignee. The authorized procurement will be by AID Geographic 
Code 941 and will be carried out in accordance with the procedures set 
forth in AID Handbook II. A procurement agent, such as the Afro-American 
Purchasing Center, will be used and purchases will be funded under the loan. 
In order to insure that purchased materials meet the architect's requirements 
the procurement agent will: 

1) 	 Request bids for the items identified by the Q.S., 
2) 	 Revie\., all bids and forward the eligible and reasonable 

bids to USAID/Kenya and the GOK-hired consultants to 
insure that items meet necessary specifications, and 

3) 	 Upon instructions from the GOK, the procurement agent 
will place orders with supplying agents~ 

d. 	 Movable Equipment 

To equip the classrooms, laboratories, and other facilities 

specifications will be prepared by Egerton College and the U.S. technical 

assistance staff for the precise equipment required. AID will review 

and approve all procurement lists. Procurement will be thr'Jugh a procure

ment agent, such as the Afro-American Purchasing Center, and will be 

financed by AID loan funds. 


1/ 	 J. Miller. Egerton College Expansion Pr~ject. March 1978. 

Mutiso Uenezes International. Master Plan Study Report. 

Expansion of Egerton College. April 1978. 


~ 	As discussed with College officials. 



2. Coast Institute 

AID will contract for the academic and technical feasibility studies 
directly, using competitive bidding procedures. The successful contractor 
will be expected to subcontract locally for needed architectural support 
services. USAID and the MOA will coordinate closely on the PIO/T. 

3. Faculty of tigriculture 

Contracting for the Stage 1 acadeoic and technical feasibility studies 
shall be as for the Coast Institute with USAID and the Faculty acting as 
the responsible parties. Given the short'uration of the Fa\!ulty studies, 
however, the two should be implemented concurrently. Also use of the 
some contractor for both the Const Institute and Faculty studies appears 
desirable. 

4. MOA and MOCD Training Funds 

The respective ministries will each submit an annual training plan 
to USAID and the Directorate of Personnel Management. For each training 
position the plans should briefly provide the information as specified 
in the text of this Project Implementation Letter. 

General training fields to which AID assigns a high priority under 
the MOA Training Fund include: Agriculture Research; Agriculture Econonlics 
and F..!rm Nanngement; Animal Husbandry; Agriculture Education, Education 
Economics, Education Technology and Communications; Rural Sociology; 
Public Administration and Project Management, and Agriculture Engineering. 
Preference for nominees ,.,Till be given to lVomen, native Masai and Somali 
speakers, and employees of the 110A with tlVO or more years of service. 
Training programs may include in-country programs, U.• S. training or third 
country programs in Code 941 countries using the same guidelines specified 
for the HOCD grant in the PIL, above. The grant for the BOA, while computed 
in terms of U.S. academic trainins, can be allocated by the Ministry between 
any of the specified training proBrllllls or as agreed to by AID in the annual 
training plan. 

All participant training will be on a direct-AID basis and handled 
by the USAID Training Officer in coordination with responsible stoff from 
USAID's Food and Agriculture Office. 



5. 	 Cooperatives 

a. 	 Studies 

Because some individuals, su~h as the Cooperative Education 
specialist, will be utilized on several studies and other project activities 
and because some study results will feed into other reviews, scheduling 
of study teams and services is critical. Given a ProAS signing in August 
1978 (as accomplished) and initial CP!s satisfied oln November, the Cooperative 
Education specialist should arrive o/a I1arch and the Cooperatives Education 
and Training Evaluation should be8in the same r.lOnth, ending in Hay. The 
manpower survey should, then, begin in June with the Cooperative Collese 
academic and technical feasibility studies follet-ling in September. The 
tightness of this schedule, and the need for close coordination, suggests 
use of one contractor ior all studies; \-1hile a different contractor would 
furnish all advisory personnel other than the Cooperative Education specialist, 
who would be furnished by the "studies" contractor. Competitive bidding 
would be the basis for solicitati~e proposals. 

For each of the above studies, draft versions of the final reports 
must be ready in sufficient time before departure of study team personnel 
to enable 1) full discussion and reviet.,r, first, with USAID and second with 
the GOK, and 2) revision of the draft as may be necessary prior to departu'.:'e. 
Where possible, the USAID considers it preferable to have the final rer~rt 
in hand before the teams have all departed given the interrelationshj.ps of 
many of the studies, the tight scheduling, and the studies I importa:lce to 
the GOK. 

b. 	 Technical Assistance 

TA personnel and their proposed scheduling for the cooperatives 
component are as follows: 

1) 	 Cooperative Education specie list - two years beginning 

March 1979. 


2) 	 Cooperative Business Management instructor - 18 months 

beginning Ju~e 1979. 


3) 	 Cooperative Credit specialist - seven months beginning 

June 1979. 


4) 	 Cooperative Traininf, Materials specialist - total six months 

over two visits of three months each, the first beginning 

October 1979, the second, June 1980. 


5) 	 Cooperative Education Audio-Visual specialist - six months 

beginning January 1980. 
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These* should likely be contracted f~om a single source. Given 
tho desired timing for arrival of the above; a University contractor may 
not be the most appropriate, assuming recruitment is from on-campus 
sources. 

c. ContractinQ 

For the cooperatives component, AID contractine is considered 
most appropriate. Reasons for this choice are the MOCD's inexperience with 
U.S. and AID contracting to date, the workload which would otherwise be 
placed on REDSO/EA and USAID staff for host country contracting under 
other ASSP components, and the need to proceed urgently with the studies 
and contracting related thereto. 

6. Cred~t-Agricultural Finance Corporation 

Three advisors (Internal Audit, Credit Review and Financial Management) 
arc currently on the job under a direct AID contract with ACDI. It will be 
important to initiate necessary documentation (solicitation of proposals) 
as soon as possible to assure continuity. (The Financial Manager'~ contract 
expires in December, the Internal Auditor's in February, and the Credit 
Review Advisor's in March.) 

The proposed Training Advisor should be recruited as soon as possible 
so that he can begin organizing the AFC training office and contribute to 
this project's participant training component. A February 1979 ETA will be 
sought. The Data Processing advisors should also be recruited as rapidly 
as possible to avoid a large gap between the departure of the German Team 
and their arrival. A February 1979 ETA \.,i11 be sought for at least one of 
these advisors with the second arriving as soon as practical thereafter. The 
Loans Appraisal trainer should 'be scheduled for April 1979 to allow time 
for the overall Trainins Advisor to settle in and establish the new training 
office throu~h which this trainer will operate. 

Participant training will not be added to the new contract but will 
continue under direct AID financing and procedures. 

7. Range Research 

Technical assistance experts and participant training are to be 
provided under a host-country contract with a U.S. university. Title XII 
provisions of the FAA seem \.,e11 suited to this component, and possibly 
also to the Egerton College expansion. The contract will be competitively 
bid. Ideally, the university contraotor should come from an area of the 
West or Southwest with range conditions similar to those in Kenya. As 
with the Egerton expansion all contracting shall be carried out in-country 
by the REDSO/EA Contracts Officer and USAID staff. These AID personnel 
shall also be responsible for any local contracting, such as for the Kenyan 
sociologist or computer services, which may be necessary. 

'It other than th:! Cooperative Education specialist. 



While training will be contract-financed, the USAID Training Officer 
can provide pre-departure briefings for participants. The team leader 
should consult and coordinate with the Training Officer on training 
procedures, ,'LID requirements, and short-term courses available under AID 
arrangements. USAID feels it would be appropriate for the contractor to 
place participants in several U.S. colleges and universities as was done 
by Colorado State University under contract ~ID/~fr-790. 

Commodity procurement for the range research component will be done 
by the US~ID for items to be procured locally Hhile MPC will undertake 
off-shore procurement. The contract tenm leader with the Officer-in-Charge 
of the Kiboko National Range Research Station and the USAID officer managing 
this component will be responsible for preparation of commodity procurement 
lists by December 1979. 

USAID is not specifying under the range research component that potential 
contractors visit Kenya for an on-site inspection of Kiboko prior to 
submitting their bids. However, the Hission does believe that familiarization 
may be ~seful. The USAID expects, however, that preparation of the contractor! 
inception report will offer on opportunity to review the proposed research 
to be undertaken with the GOK, to review proposed contractor staffing and 
its phasing, to discuss participant and counterpart training content and 
timing, to view the Kiboko facility, and to become familiar with the living 
conditions for contract staff and their families so as to facilitate 
l'ecruitment and project implementation. 

8. Contractor Orientation 

Mission experience with the other projects has demonstrated that 
when large numbers of TA personnel are recruited for a project and arrive 
together much can be gained from their orientation by GOK and USAID project 
and other staff llt the time of arrival. This ~...ill be particularly true for 
ASSP given the linkages between components described earlier and the 
consequent need for close contacts among and between component contractor 
staffs. Therefore, USAIiJ expects to hold such orientation sessions, involving 
GOK officials, ~lich will focus on the nature of the ~SSP project, ASSP 
component cross-relationships, GOK agriculture programs and emphases, t.he 
AID bilateral program in Kenya and the AID target group, contractor relations 
with GOK co~nterparts and USAIJ project management and training staff, 
divisions of responsibility between USAID and Lhe GOK, reporting requirements, 
and othe::- subjects judged important. Hhen possible, orientations will be 
held simultaneously for staff of all contracts, but at a minimum the respective 
contract team leaders will be asked to participate in orientation of ea~h 
others staffs. 

9. Logistic Su~~ 

The responsibilities of the GOK and USAID for such support are clearly 
indicated in both Project Paper llnd Annex 1 of the Project Agreement. 



Beyond that, all U.S. contract personnel will have access to the 
U.S. Embassy health unit and to the diplomatic pouch for letter mail 
services (but not packages). There is no U.S. Commissary in Kenya, 
and food, tobacco items, and alcholic beverages must be purchased by 
contractor personnel on the open market. As indicated earlier, range 
research personnel may need to do much, if not all, of their shopping 
in Nairobi. 

There is an International School, covering grades one to twelve, 
in Nairobi, but it does not have boarding facilities. Other schools 
in or near Nairobi do have such facilities, but there are waiting lists 
for entrance. Contract team leaders for the range research and the 
Egerton College T.A. tea~ should i~vestigate these. during their pre
implementation visits. 

10. Disbursement Procedures 

a. Loan 

1) Foreign Exchange 

The GOK will select a procurement agent, presumably the 
Afro-American Purchasing Center per the above, to imple
ment the FX procurement for the Egerton College expansioJ. 
Accordingly, disbursement will be made under the Direct 
Letter of Commitment method now being used with AAPC. 
Otherwise, the Standard Letter of Commitment method will 
be used. 

2) Local Costo 

Local costs will be reimbursed to the GOK for eligiole 
project expenditures baaed on actual costs. 

b. Grant 

AID grant funds will finance technical as~istance for the various 
ASSP components through either host-country or direct-AID contracts as 
indicated above. Disbursement procedures are discussed in the ProAg 
and Implementation Letter. 

Commodity procurement financed with grant funds will presumably 
be made either through AAPC, utilizing Direct L/Com procedures: or 
locally by the USAID per the above. 



11. Procurement Plan 

To facilitate procurement of equipment and spare parts from off-shore 
sources it is intended that a procurement agent be utilized, such as AAPC, 
for the Egerton College expansion and part of the range research component. 
Procurement will be carried out in accord with AID Handbook II - Country 
Contracting. Further details regarding coomodity procurement are as 
follows: 

a) Egerton ~guipment and Furnishings 

All such materialD shall be procured from AID Geographic Code 941 
with the exception that all vehicles must be of U.S. manufacture. 

b) Range Research 

All procurement shall be from thJ U.S. and Kenya. Vehicles may be 
of European manufacture. 

c) 3pare Parts 

Provision for procurement of fast moving spare parts has been 
made under both the Egerton College and range research components. 
It is expected that the tWO GOK entities will build into their 
budgets provision for purchase of additional spare parts as may 
be needed. The addition of the mechanic to the staff at the Kiboko 
research station, thereby facilitating creation of a maintenance 
capacity at the station, should support this effort. 

d) Construction Materials 

These shall be procured in Kenya by the construction contractor. 
A waiver of the Kenya source and origin requirement has been 
provided. Some materials which do not meet the local source 
requirement will be procured by the Egerton College from Code 941 
countries. 

e) Excess Property. 

Use of excess property will be reviewed for possible applicability 
and for suitability. GOK concurrence to any proposed use of excess 
property on the project would be necessary. It is recognized that 
another factor to be considered is compatibility of project 
procured new equipment with existing equipment in Kenya and availa
bility of servicing and spare parts. For example, Caterpillar, 
International Harvester, and John Deere Inc. have dealers and 
servicing available for the combine, disc plow, etc. for proposed 
procurement under the range research component. Purches~ of other 
makes of these items from excess property could not be considered. 



Date of Action 

1978 

JUNE 
AUGUST 

NOVEMBER 

SEPTEMBER 

NOVEMBER 

DECEMBER 

1979 

FEBRUARY 

MAY 

JUNE 

JULY 

Implementation Schedules 

- Project Paper submitted to AID/W 
- Loan and Grant authorized 
- Draft Project Agreement submitted to GOK 
- Project Agreement signed 
- Initial CPs satisfied 

1. 	~erton ~ol~ege Expansion 

Action 


- GOK selects local consultancy team for A &E work. 

- GOK/AID requests proposals for technical assistance 

- (T.A.) contract 

- Consultants begin final desiz,n work. 


- GOK/AID reviews T.A. proposals, selects contractor. 


- GOK/AID signs T.A. contract. 


T. A. team leader arrives, prepares Inception Report. 
- Nominations for first group of participants 

submitted to AID. 
- AID reviews architect's preliminary plans 
- TOY engineering/ar.chitectural arrives to assist 

in exercise. 

- Contractor submits nominations. 
- GOK/AID review a•.d approve. 

- AID reviet-'s andapproves architectural plans at 
60 percent completion stage. 

- Quantity Surveyor (Q.S.) prepares specifications 
for construction materials and fixtures. 

- First group of participants depart for long-te~ 
training (22) 

- AAPC seeks bids on materials identified by the Q.S. 
- GOK advertises for pre-qualificational of 

construction contractors. 



ATTACHMENT I 
Implementation Planning 

A. 	 AdlPlinistrative Arrangements 

1. 	 Government of Kenya 

a. 	 Agricultural Manpower 

The 	 GOK agency responsible for implementation of the 
Egerton College, Coast Institute, and agriculture 
training fund is the Ministry of Agriculture. Direct 
responsibility for the Egerton College expansion has 
been assigned to Egerton College. To assist Egerton 
College to prepare and process the lengthy list of 
materials and equipment to be procured under this 
component, AID will provide through a host-country 
technical assistance contract a full-time procurement 
and 	administrative officer to be based at Egerton College. 

The GOK agency responsible for the implementation of the 
University of Nairobi expansion is the Ministry of Education. 
Direct responsibility for the university expansion has been 
assigned to the Faculty of Agriculture, University of 
Nairobi. 

b. 	 Range Research 

The GOK agency responsible f.~ this component is the 
Ministry of Agriculture. 

c. 	 Credit 

The GOK agency responsible for the credit component is 
the Agricultural Finance Corporation. 

d. 	 Cooperatives 

The GOK agency responsible for this component is 
the Ministry of Cooperative Development. 

e. 	 Storage and Marketing 

The GOK agency responsible for implementation of tile 
storage component is the Ministry of Agriculture. 

2. 	 Reports 

There are a number of reports required under both loan and grant 
financing, responsibility for which shall be as specified below: 

a. 	 Egerton Col~ege, acting for the GOK, shall submit the following 
reports required under the loan, the contents of which will be 
spelled out in Project Implementat10n Letters (PILls): 



1) 	 Quarterly progress report. 
2) 	 Quarterly shiiping report. 
3) 	 Final report on the Egerton College expans~.on. 
4) 	 Other reports as required by AID, including annual 

work plans 3nd maintenance plans and annual audits 
of College finances, as they relate t~ the Project. 

b. 	 The GOK entities indicated below shall provide the following 

reports for grant-financed activities~ 


1) 	 MOA and MOCD - Annual training plans for the agriculture 
and cooperatives training funds to be prepared by the 
Ministries of Agriculture and Cooperative Development, 
respectively. USAID will assist as may be necessary. 

2) 	 Range Research 

a) 	 A range research inception report to be prepared by 
the MOA Division of Scientific Research, Officer-in
Charge of the National Range Research Station (Kiboko) 
and U.S. contract team leader during the lotter's four
to-six week TDY, beginning o/a January or February 1979. 

b) 	 An initial range research implement~tion plan to be 
refined during June-September 1979 by the U.S. team 
leader, the Officer-in-Charge at Kiboko, and a social 
anthropologist, preferably a Kenyan, covering a three
year period. 

c) 	 Annual research reports to be prepared by the U.S. team 
leader and Officer-in-Charge at Kiboko for submission 
to the MOA Scientific Research Division and RRAC,*· 
covering progress in implementing the range research 
implementation plan and proposed revisions, and extending 
the research plan to cover another year. 

d) 	 Annual training plan, including counterpart training, 
for range research participants. 

e) 	 Equipment procurement plan by Dec.ember 1979. 

f) 	 Also by December 1979, an in-service tra J 
• ing plan 

covering types and frequencies of seminars, field 
days, in-service courses, etc. for MOA range staff 
and pastoralists. 

g) 	 By the end of the second year of research project 
activity the same two individuals responsible for 
c) through f) above should prepare a "systems plan" 
outlining ways to integrate the various research 
components into a comprehensive whole for use in 
alternate range management systems.

* Range Research Advisory Committee 
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3) 	 AFC - The training advisor working with AFC management, 
his/her counterpart (-s), and other U.S. staff should 
develop an in-country training plan within four months 
of arrival. 

4) 	 Other reports as may be required by AID and/or the GOK, 
including semi-annual contractor reports, final contractor 
reports, and reports of various studies financed with grant 
financing. 

3~ 	 AID 

USAID/Kenya has necessary delegations of authority to implement this 
project~ For AID implementation purposes most ASSP components will be 
housed in the USAID's Food and Agriculture Office. 

B. 	 Implementation Arrangements 

1. 	 Egerton College Expansion 

a. 	 Technical Assistance 

In order to provide the large number and widely specialized 
technical assistance teaching staff required during the College's expansion 
phase, a competitively-bid host-country contract will be let with a U.S. 
consortium of universities. Participation of a minority institution in the 
consortium would be welcomed. A consortium is considered superior to a single 
university due to the large number (28) of positions to be filled. Furthermore, 
the selected consortium will be responsible for providing and supervising 
academic training for 43 of Egerton's staff. 

All contracting will be undertaken at post, relying upon the services 
of the REDSO Contracting Officer. All propospective bidders will be 
encouraged to make an on-site inspection of Egerton College before preparation 
of their proposals. Proposals will be reviewed by AID and the GOK, and 
close collaboration is expected during the negotiation of the contract. 
Following receipt of proposals, a site visit by AID and GOK representatives 
to bidders' headquarters may be desirable before bidders are order-ranked. 

Immediately following execution of the contract the contractor will 
send one senior staff member (the anticipated team leader would be the optimal 
choice) to Egerton College in order to: 

1) Revie\v with the College the exact teaching requirements and 
translate these requirements into clearly defined specialities and degree 
levels. Wlile a thorough review of staffing requirements has been prepared 
and is considered a reasonably firm est~late of required staff, the review has 
not provided sufficient detail to allow a contractor to begin recruiting. It 
is exp'~cted that the U.S. staff will include mostly individuals with Ph.D 
training. There nre, however, certain positions which will require no more 
than an H.A or which require more practical experience in lieu of advanced 
academic training. A final staffing review will also determine exactly which 
specialities are required. 



2) Review wit~ the College the exact phasing of technical 

assistance. The provision of technical assistance and the training of 

Kenyan staff are closely interwov£n, and it will, therefore, be necessary 

to review the College's training schedule, department by department, staff 

position by staff position, in order to insure that the U.S. technical 

assistance provided is both timely and appropriate. 


3) Review the College's plant and equipment. Effective recruiting 
requires considerable knowledge of the job to be performed and the situation 
in which it is to be perf.ormed. The contractor must be familiar with both 
the academic requirements 0:: the College as well as the anticipated physical 

fccil1t1el which the U.S. staff should expect to find at Egerton. Since the 
u.S. staff presence will be considerable during the height of the build-up, 
it is necessary that th~ staff recruited fits well into the Egerton educational 
environment and is fully aware of the work and living conditions. 

The contractor will prepare an Inception Report which will be discussed 
with and approved by Egerton College and AID. This report will detail the 
teaching positions to be filled, the qualifications required, and the phasing 
of technicians' arrivals. 

b. Training 

The contractor's Inception Report (see above) will also include a 

detailed schedule of academic training for the Kenyan staff. Training should 

be handled in a similar fashion to that for the Range Research component 

as described below. 


c. Construction 

Architectural and Engineering Design 

As part of the GOK's contribution to project costs, the GOK will 

enter into a contract with a team of Kenya-based consultants, headed by 

an architectural firm as is the normal practice in Kenya, for the preparation 

of all architectural and engineering design, construction bid documents: 

and site supervision during the construction phase, including a'~lerk of 

works (resident engineer). 


AID will review the qualifications of the local consultants and the 
GOK will submit to AID t~e agreement between the GOK and the consultant 
team as a condition for loan disbursement. AID will review and approve 
the preliminary plans prepared by the consultant team. If deemed necessary 
to assist the Mission in reviewing work completed at this stage, TDY 
services of an educational architect will be ~n8a8ed for 30 days. 

lfuen approximately 60 percent of the final drawings are completed 

(final complete drawings still lacking), estimated to be four months after 

final design work has begun, AID will review progress to date. AID will 

approve design work undertaken to date. 


As R condition of loan disbursement, AID will review the final 

plans and bid documents prepared by the consultant team. 


At each stage of the review, AID will examine the preliminary, 

draft, and final plans to insure that the proposed construction is 

appropriate to Egerton needs, that the basic plan and philosophy laia 




down in the Miller/Mutiso reporta are being followed !L that construction 
designs a~ for modest structures, complying with AID's space utilization 
guidelines,/ and that estimated construction costs are modest and reasonable. 

Construction Materials and Fixed Equipment 

Specifications and quantity determinations will be made by a 

Quantity Surveyor, working with the architectural design team. At the 

60 percent design-completion point, the Quantity Surveyor (Q.S.) will 

begin preparing the required specifications for construction materials and 

built-in fixtures. The items which are locally available (Kenya source and 

origin) will be so designated. Certain items, such as reinforcing steel, 


are of Kenyan source manufactured from imported ingots or local scrap. An 
accurate determination of Kenyan value-added to such materials cannot be 
made: therefore, a waiver of tre component rule has been provided. 

Building materials and equipment not of Kenyan source and origin 
(or not with at least a substantial Kenyan value added) will be listed 
by the Q.S. In order to facilitate the procurement of such materials and 
equipment, it is intended that the construction contractor be nominated 
as the consignee. The authorized procurement will be by AID Geographic 
Code 941 and will be carried out in accordance with the procedures set 
forth in AID Handbook II. A procurement agent, such as the Afro-American 
Purchasing Center, will be used and purchases will be funded under the loan. 
In order to insure that purchased materials meet the architect's requirements 
the procurement agent will: 

1) 	 Request bids for the items identified by the Q.S., 
2) 	 Review all bids and forward the eligible and reasonable 

bids to USAID/Kenya and the GOK-hired consultants to 
insure that items meet necessary specifications, and 

3) 	 Upon instructions from the GOK, the procurement agent 
will place orders with supplying agents. 

d. 	 Movable Equipment 

To equip the classrooms, laboratories, and other facilities 

specifications will be prepared by Egerton College and the U.S. technical 

assistance staff lor the precise equipmer.t required. AID will review 

and approve all procurement lists. Procurement will be through a procure

ment agent, such as the Afro-American Purchasing Center, and will be 

financed by AID loan funds. 


lL 	 J. Miller. Egerton College Expansion Project. March 1978. 

Mutiso Menezes International. Master Plan Study Report. 

Expansion of Egerton College. April 1978. 


2/ 	 As discussed with College officials. 



2. Coast Institute 

AID will contract for the academic and technical feasibility studies 
directly, using competitive bidding procedures. The successful contractor 
will be expected to subcontract locally for needed architectural support 
services. USAID and the MOA will coordinate closely on the PIO/T. 

3. Faculty of Agriculture 

Contracting for the Stage 1 ncade~ic and technical feasibility studies 
shall be as for the Coast Institute with USAID and the Faculty acting as 
the responsible parties. Given the short duration of the Faculty studies, 
however, the two stould be mplemented concurrently. Also use of the . 
same contractor for both the Coast Institute and Faculty studies appears 
desirable. 

4. MOA and MOCD Training Funds 

The respective ministries will each submit an annual training plan 
to USAID and the Directorate of Personnel Management. For each training 
position the plans should briefly provide the information as specified 
in the text of this Project Implementation Letter. 

General training fields to which AID assigns a high priority under 
the MOA Training Fund include: Agriculture Research; Agriculture Economics 
and F<lrm Nanagement; Animal Husbandry; Agriculture Education, Education 
Economics, Education Technology and Communications; Rural Sociology; 
Public Administration and Project Management, and Agriculture Engineering. 
Preference for nominees will be given to women, native Masai and Somali 
speakers, and employees of the HOA with t\vO or more years of service. 
Training programs may include in-country programs, U.S. training or third 
country programs in Code 941 countries using the same guidelines specified 
for the HOCD grant in the PIL, above. The grant for the l10A, while computed 
in terms of U.S. academic training, can be allocated by the Ministry between 
any of the specified traininc programs or as agreed to by AID in the annual 
training plan. 

All participant training will be on a direct-AID basis and handled 
by the USAID Training Officer in coordination with responsible staff from 
USAID's Food and Agriculture Office. 



5. 	 Cooperatives 

a. 	 Studies 

Because some individuals, su~h as the Cooperative Education 
specialist, will be utilized on several studies and other project activities 
and because some study results ,~ill feed into other reviews, scheduling 
of study teams and services is critical. Given a ProAn signing in August 
1978 (as accomplished) and initial CP's satisfied o/a November, the Cooperative 
Education specialist should arrive o/a I~rch and the Cooperatives Education 
and Training EvaluatiCln should beGin the same month, ending in Hay. The 
manpower survey should, then, begin in June with the Cooperative College 
academic and technical feasibility studies following in September. The 
tightness of this schedule, and the need for close coordination, suggests 
use of one contractor for ell studies; while a different contractor would 
furnish all advisory personnel other than the Cooperative Education specialist, 
who would be furnished by the "studies" contractor. Competitive bidding 
would be the basis for solicitati~~ proposals. 

For each of the above studies, draft versions of the final reports 
must be ready in sufficient time before departure of study team personnel 
to enable 1) full discussion and revie,~, first, with USAID and second with 
the GOK, and 2) revision of the draft as may be necessary prior to departure. 
Where possible, the USAID considers it preferable to have the final report 
in hand before the teams have all departed given the interrelationships of 
many of the studies, the tight scheduling, and the studies' importance to 
the GOK. 

b. 	 Technical Assistance 

TA personnel and their proposed scheduling for the cooperatives 
component are as follows: 

1) 	 Cooperative Education speciDlist - two years beginning 

March 1979. 


2) 	 Cooperative Business Management instructor - 18 months 

beginning June 1979. 


3) 	 Cooperative Credit specialist - seven months beginning 

June 1979. 


4) 	 Cooperative Training Materials specialist - total six months 

over two visits of three months each, the first beginning 

October 1979, the second, June 1980. 


5) 	 Cooperative Education Audio-Visual specialist - six months 

beginning January 1980. 




These* should likely be contracted from a single source. Given 

the desired timing for arrival of the above, a University contractor may 

not be the most appropriate, assuming recruitment is from on-campus 

sources. 


c. Contractinc 

For the cooperatives component, AID contracting is considered 
most appropriate. Reasons for this choice arc the MOCD's inexperience with 
U.S. and AID contracting to date, the workload which would otherwise be 
placed on REDSO/EA and USAID staff for host country contracting under 
other ASSP components, and the need to proceed urgently with the studies 
and contracting related thereto. 

6. Credit-Agricultural Finance Corporation 

Three advisors (Internal Audit, Credit Review and Financial Management) 
arc currently on the job under a direct AID contract with ACDI. It will be 
important to initiate necessary documentation (solicitation of proposals) 
as soon as possible to assure continuity. (The Financial Manager's contract 
expires in December, the Internal Auditor's in February, and the Credit 
Review Advisor's in March.) 

The proposed Training Advisor should be recruited as soon as possible 
so that he can begin organizing the AFC training office and contribute to 
this project's participant training component. A February 1979 ETA will be 
sought. The Data Processing advisors should also be recruited as rapidly 
as possible to avoid a large gap between the departure of the German Team 
and their arrival. A February 1979 ETA will be sought for at least one of 
these advisors with the second arriving as soon as practical thereafter. The 
Loans Appraisal trainer should 'be scheduled for April 1979 to allow time 
for the overall Training Advisor to settle in and establish the new training 
office throu~;h which this trainer will operate. 

Participant training lyill not be added to the new contract but will 
continue under direct AID financinr, and procedureo. 

7. Range Research 

Technical assistance experts and participant training are to be 
provided under a host-country contract with a U.S. university. Title XII 
provIsions of the FAA seem well suited to this component, and possibly 
also to the Egerton College expansion. The contract will be competitively 
bid. Ideally, the university contraotor should come from an area of the 
West or Southwest with range ccnditions similar to those in Kenya. As 
with the Egerton expansion all contracting shall be carried out in-country 
by the REDSO/EA Contracts Officer and USAID staff. These AID personnel 
shall also be responsible for any local contracting, such as for the Kenyan 
sociologist or computer services, which may be necessary. 

* other than the Cooperative Education specialist. 



While training will be contract-financed, the USAID Training Officer 
can provide pre-departure briefings for participants. The team leader 
should consult and coordinate with the Training Officer on training 
procedures, AID requirements, and short-term courses available under AID 
arrangements. USAID feels it would be appropriate for the contractor to 
place participants in several U.S. colleges and universities as was done 
by Colorado State University under contract ~ID/Afr-790. 

Commodity procurement for the range research component will be done 
by the USAID for items to be procured locally while AAPC will undertake 
off-shore procurement. The contract team leader with the Officer-in-Charge 
of the Kiboko National Range Research Station and the USAID officer managing 
this component will be responsible for preparation of commodity procurement 
lists by December 1979. 

USAID is not specifying under the range research component that potential 
contractors visit Kenya for an on-site inspection of Kiboko prior to 
Bubmitting their bids. However, the Mission does believe that familiarization 
may be useful. The USAID expects, however, that preparation of the contractor's 
inception report will offer an opportunity to review the proposed research 
to be undertaken ,.,ith the GOK, to reviev proposed contractor staffing and 
its phasing, to discuss participant and counterpart training content and 
timing, to view the Kiboko facility, and to become familiar with the living 
conditions for contract staff and their families so as to facilitate 
recruitment and project implementation. 

8. Contractor Orientation 

Mission experience with the other projects has demonstrated that 
when large numbers of TA personnel are recruited for a project and arrive 
together much can be gained from their orientation by GOK and USAID project 
and other staff at the time of arrival. This will be particularly true for 
ASSP given the linkages between components described earlier and the 
consequent need for close contacts among and between component contractor 
staffs. Therefore, USAID expects to hold such orientation sessions, involving 
GOK officials, ,,,hich will focus on the nature of the ASSP project, ASSP 
component cross-relationships, GOK agriculture programs and emphases, the 
AID bilateral program in Kenya and the AID target group, contractor relations 
with GOK co~nterparts and USAID project management and training staff, 
divisions of responsibility between USAID and the GOK, reporting requirements, 
and other subjects judged important. \fuen possible, orientations will be 
held simultaneously for staff of all contracts, but at a minimum the respective 
contract team leaders ,.,ill be asked to participate in orientation of each 
others staffs. 

9. ~tic Support 

The responsibilities of the GOK and USAID for such support are clearly 
indicated in both Project Paper and Annex I of the Project Agreement. 



Beyond that, all U.S. contract personnel will have access to the 
U.S. EUlbassy health unit and to the diplomatic pouch for letter mail 
services (but not packages). There is no U.S. Commissary in Kenya, 
and food, tobacco items, and alcholic beverages must be purchased by 
contractor personnel on the open market. As indicated earlier, range 
research personnel may need to do much, if not all, of their shopping 
in Nairobi. 

There is an International School, covering grades one to twelve, 
in Nairubi, but it does not have boarding facilities. Other schools 
in or near Nairobi do have such facilities, but there are waiting lists 
for entrance. Contract team leaders for the range research and the 
Egerton College T.A. team should investigate these. during their pre·· 
implementation visits. 

10. Disbursement Procedures 

a. Loan 

1) Foreign Exchange 

The GOK will select a procurement agent, presumably the 
Afro-American Purchasing Center per the above, to imple
ment the FX procurement for the Egerton College expansion. 
Accordingly, disbursement will be made under the Direct 
Letter of Connnitment method now being used ,·lith AAPC. 
Otherwise, the Standard Letter of Commitment method will 
be used. 

2) Local Costa 

Local costs will be reimbursed to the GOK for eligible 
project expenditures ba8ed on actual costs. 

b. Grant 

AID grant funds will finance technical assistAnce for the various 
ASSP components through either host-countr.y or direct-AID contracts as 
indicated above. Disbursement procedures are discussed in the ProAg 
and Implementation Letter. 

Commodity procurement financed with grant funds will presumably 
be made either through AAPC, utilizing Direct L/Com procedures, or 
locally by the USAID per the above. 



11. Procurement Plan 

To facilitate procurement of equipment and spare parts from off-shore 
sources it is intended that a procurement agent be utilized, such as AAPC, 
for the Egerton College expansion and part of the range research component. 
Procurement will be carried out in accord with AID Handbook II - Country 
Contracting. Further details regarding cOr.IDlodity procurement arc as 
follows: 

a) Egerton Equipment and Furnishings 

All such materials shall be procured from AID Geographic Code 941 
with the exception that all vehicles must be of U.S. manufacture. 

b) Range Research 

All procuremen t shall be from the II. S. and Kenya. Vehicles may be 
of European manufacture. 

c) Spare Parts 

Provision for procurement of fast m~'ing spare parts has been 
made under both the Egerton College and range research components. 
It is expected that the tWO GOK entities will build into their 
budgets provision for purchase of additional spare parts as may 
be needed. The addition of the mechanic to the staff at the Kiboko 
research station, thereby facilitating creation of ~ maintenance 
capacity at the station, should support this effort. 

d) Construction Materials 

These shall be procured in Kenya by the construction cont~~ctor. 
A waivQr of the Kenya source and origin requirement has been 
provided. Some materials which do not meet the local source 
requirement will be procured by the Egerton College from Code 941 
countries. 

e) Excess Property. 

Use of excess property will he reviewed for possible applicability 
and for suitability. GOK concurrence to any proposed use of excess 
property on the project would be necessary. It is recognized that 
another factor to be considered is compatibility of project 
procured new equipment with existing equipment in Kenya and availa
bility of servicing und spare parts. For example, Caterpillar, 
International Harvester, and John Deere Inc. have dealers and 
servicing available for the combine, disc plow, etc. for proposed 
procurement under the range research component. Purchase of other 
makes of these items from excess property could not be considered. 



Date of Action 

1978 

JUNE 
AUGUST 

NOVEMBER 

SEPTEMBER 

NOVEMBER 

DECEMBER 

1979 

FEBRUARY 

MAY 

JUNE 

JULY 

Implementation Schedules 

- Project Paper submitted to AID/W 
- Loan and Grant authorized 
- Draft Project Agreement submitted to GOK 
- Project Agreement signed 
- Initial CPs satisfied 

1. 	Egerton ~ollege Ex~ansi~ 


Action 


- GOK selects local consultancy team for A & E work. 

- GOK/AID requests proposals for technical assistance 

- (T.A.) contract 

- Consultants begin final design work. 


- GOI(/AID reviews T.A. proposals, selects contractor. 


- GOK/AID signs T.A. contract. 


T. A. team leader arrives, prepares Inception Report 
- Nominations for first group of participants 

submitted to AID. 
- AID reviews architect I s prel iminary plans 
- TOY engineering/architectural arrives to assist 

in exercise. 

- Contractor submits nominations. 
- GOK/AID review and approve. 

- AID revie~.,s and approves architectural plans at 
60 percent completion stage. 

- Quantity Surveyor (Q.S.) prepares specifications 
for constrllction materials and fixtures. 

- First group of participants depart for long-term 
training (22) 

- AAPC seeks bids on materials identified by the Q.S. 
- GOK advertises for pre-qualificationsl of 

construction contractors. 



1980 

Date of Action 

1979 cont'd 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

JANUARY 

FEBRUARY 

MARCH 

MAY 

AUGUST 

Action 

- First contingent of U,S, teaching stoff arrives (16). 
- 3 participants return. 

- GOK/architect short-lists buildings contractors. 
- GOK invites bids from qualified contractors. 
- AID approves final drawings and bid documents. 

- AAPC reviews bids and forwards "short-list" to 
USAID and GOK for approval. 

- Specifications for Stage I equipment prepared. 

- GOK receives bids from construction contractors. 

- GOK and AID review/approve construction bids. 
GOK awards construction controct(s). 

- Construction contractor begins mobilization. 
- AAPC invites bids for Stage I equipment. 

- Nominations for second group of participants 
submi t ted to AID. 

- Construction begins. 
Imported construction materials and fixtures arrive. 

- AAPC reviews bids, recommends awards, and GOK/AID 
approve awards for Stage I equipment. 

- GOK prepares list for Stage II equipment 
- First in-depth project-wide evaluation 1/ 

- AAPC reviews bids, recommends awards and GOK/AID 
approve awards for Stage II equipment. 

Contractor submits nominations, GOK/USAID review 
and approve. 

Second contingent of U.S, teaching stoff arrives (6) 
- Second group of participants departs (15). 

This relates to all five project components 



Date of Action 

1981 

FEBRUARY 

AUGUST 

SEPTEMBER 

1982 

AUGUST 

SEPTEMBER 

DECEMBER 

1983 

AUGUST 

SEPTEMBER 

1984 

AUGUST 

SEPTEMBER 

Action 

- Nominations for third group of participants. 

- Third group of participants depart (6). 

- State I equipment arrives. 

- Three participants return. 

- Stage I construction completed. 


- First incremental intake of 118 additional 
students (College enrollment at 812). 

- Second in-depth project-wide evaluation l/ 

- 13 participants r~turn. 
- 4 U.S. teaching staff depart. 
- Stage II construction completed. 

- Second incremental intake of 118 additional 
students (enrollment at 934). 

- All construction completed. 

- 14 participants return. 
- 10 U.S. teaching staff depart. 

- Incremental intake of 314 students 
(enrollment at 1,248). 

- Final 8 U~S. teaching staff depart 
- Final 13 participants return. 
- Third in-depth project-wide evaluation. II 
- Incremental intake of 314 students 

(enrollment at 1,440) 
- End of project. 
- End of project evaluation 

!I 
Thia relates to all fiva project components. 



1978 

Date of Action 

1978 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

1979 

FEBRUARY 

APRIL 

JUNE 

AUGUST 

SEPTEMBER 

NOVEMBER 

DECEMBER 

2. Coast Institute - Establishment 

Action 

- AID prepares SOH, PIO/Ts issued. 

- AID/GOK i~vites proposals for architectural 
and engineering feasibility studies. 

- Bids reviewed and selecti0n made 


- Contract negotiated. 


- Studies contract signed. 


- Academic feasibility study begins. 


- Engineering feasibility study begins. 

- Academic feasibility study completed. 

- Study submitted to GOK/AID 


- Engineering feasibility study completed 

- Study submitted to GOK/AID. 


- Feasibility studies accepted by GOK and AID. 


- PP Revision begins. 


- PP Revision submitted to AID/W. 


3. I~~ulty of Agriculture, University of Nairobi - Extension 

SEPTEMBER 

OCTOBER 

NOVE~mER 

DECEMBER 

- AID prepares SOW, PIO/Ts issued. 

- AID/GOK invites proposals for architectural 
and engineering feasibility studies. 

- Bids reviewed and selections made. 

- Contract negotiated. 



1979 

3. cont'd 

Dote of Action 

DECEMBER 

MAY 

JUNE 

JULY 

AUGUST 

NOVEMBER 

DECEMBER 

Action 

- Contract negotiated 

- Academic feasibility study begins (May 1). 
- Engineering feasibility study begins (May 15). 


- Academic feasibility study completed (June 1). 

- Study submitted to GOK/AID. 


- Engineering feasibility study completed (July 15; 


- Feasibility studies accepted by GOK and AID 


- PP Revision begins. 


- PP Revision submitted to AID/W. 


4. Ministry of Ag~icu1ture Training Fund 

1978 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

1979 

FEBRUARY 

JUNE 

AUGUST 

~GTOBER 

NOVEMBER 

DECEMBER 

1980 

Repeat 1979 

- Preliminary Annual Training Plan (ATP) 
submitted to AID. 

- ATP reviewed by AID. 

- MOA and AID review and agree upon ATP. 
- Directorate of Personnel Management (DPM) 

approves nominations in ATP. 

- PIa/p's prepared by USAID. 

- First shurt-term participants depart. 


- First long-term participants depart. 


- Majority of first year's long-term participants 

depart. 

- Second ATP subQitted to AID. 

- ATP reviewed by AID. 


- MOA and AID agree upon ATP. 

- DPM approves nominations in ATP. 


- PIO/pI S prepared by USAID. 



1981 

Repeat 1979 

1982 

Repeat 1979 

1983 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

1984 

SEPTEMBER 

5. Range Research 

Date of Action 

!.2l!! 
SEPTEMBER 

NOVEMBER 

1979 

JANUARY 

- Note that only training completed by 

September 1984 to be considered in ATP. 


- Final ATP submitted to AID. To include only 
training which will be completed by September 1984. 

- ATP revi~wed by AID. 

- MOA and AID approve ATP. 

- DPM approved nominations in ATP. 
- PIO/Pls prepared by USAID 

- Final participants return to Kenya. 

Action 

- USAID prepares PIOtTo AID seeks bids for 
university or consortium contract. Notes 
contract will be host-country contract. 

AID and GOK review bids. 
- Component specific CPs satisfied. 
- GOK selects, AID approves university or 

consortiUlIl for contract. 

- GCK and contractor sign contracte with AID approval. 
- Team Leader nominated and approve~ by USAID/GOK. 
- Range Research Advisory Committee (RRAC) 

functioning. 



5. Rangs Research (cont'd) 

Date of Action 

1979 (cor.c'd) 

FEBR'JilRY 

MARCH 

APRIL 

JUNE 

AUGUST 

SEPTEMBER 

NOVEMBER 

Team Leader on TOY for preparation of inception 
report. 

Two-year staff recruitment plan and long-term 
training plan for first group of participmts 
prepared by Team Leader and Officer-in-Charge 
and presented to and approved by RRAC. 

First group of participants selected for training. 
Second group of participants selected for training. 
Research publications for Kiboko Station Library 
are ordered by GOK. 

Team Leader finishes TOY. 

Social antbropo1ogist (short-term) nominated 
and approved by USAID/GOK. 

Team Leader/U.S. Research Officer arrives at post. 
Team Leader, Officer-in-Charge and social 
anthropologist refine reseaIch plan and begin 
to collect project specific and socio-economic 
tate data for evaluation purposes. 

Two senior GOK research Officers nominated 
and approved by USAID/GOK. 

First group of participants depart for 
U.S. training. 

Two U.S. Research Officers arrive at post and are 
or.:f.p.nted by USAID/GOK. 

Taam Leader, Officer-in-Charge and social 
antbro1ogist prepare range research utiliza
tion plan. 

First 	annual report prepared by Team Leader 
and Officer-in-Charge. 

Second group of participants begin on-the-job 
training. 

Three more U.S. Research Officers nominated 
and approved by USAID/GOK. 

U.S. 	 Research Officers submit on-the-job 
training plan. 

DECEMBER - Training plan for remaining two groups of 
participants completed. 

- Complete equipment purchase plan finalized. 



1980 

JANUARY 

FEBRUARY 

HARCH 

JUNE 

SEPTEMBER 

1981 

JUNE 

SEPTEMBER 

1982 

JUNE 

AUGUST 

SEPTEMBER 

1983 

AUGUST 

SEPTEMBER 

- Major research proposals presented to RRAC for review. 

- Third group of participants sele~ted for training. 

- Three additional U.S. Research Officers arrive at 
Post and are oriented by USAID/GOK. 

Implementation of activities in range research 
utilization plan begins. 

- Third group of participants begin on-the-job training. 

- Second group of participants depart for U.S. 
training. 

- Second annual report submitted. 

- Range research utilization activities become 
regularly scheduled part of Research Station's 
program. 

- Third group of participants depart for U.S. training. 
- Third annual report submitted. 
- GOK assigns three more full tbne Research 

Officers to Kiboko. 

- GOK starts funding library publications. 
- Kenya R~search Officers b~come fully r~sponsibl~ 

~or range research utilization activities. 

- First group of participants return to Post. 

- Fourth annual report. 

- Second group of participants return to Post. 

- Range research utilization activities become 
in tegra 1 part of Range Research .S ta tion ':s 
strategy to reach smallholders. 

- Fifth annual report submitted. 



1984 

AUGUST - Third group of participants return to Post. 

SEPTEMBER - Two U.S. Research Officers depart 
- Sixth annual report. 

P~st. 

1985 

MARCH - Three U.S. Research Officers depart Post. 

MAY - Final report. 
- End of project in-depth evaluation (actual 

scheduling will depend on time considered most 
valuable for conducting this evaluation). 

JUNE - Team Leader departs Post. 
- Project completion. 

6. Agricultural Credit - AFC 

Date of Action Action 

1978 

AUGUST - SEPTEMBER - PIO/T's issued and AID seeks bids for 
provision of T.A. 

OCTOBER - T. A. Bids reviewed. 

NOVEMBER - Contractor selected. 
- AFC submits particiFcnt plan for FY79. 
- PIO/P's issued. 

DECEMBER - Financial Management Advisor retained under 
new contract. 

1979 

FEBRUARY - Internal Audit Advisor retained under new contract. 
- Training Advisor and one Data Processing Advisor 

arrive at post. 

MARCH - Credit Review Advisor retained under new contract. 

APRIL - Loans Appraisal Trainer arrives at Post. 
- Second Data Processing Advisor arrives at post. 

JUNE - First Phase Loan Appraisal Course ini"tiated. 
- USDA Trainer Training initiated. 



1979 (cont'd) 

SEPTEMBER 

OCTOBER 

NOVEMBER 

1980 

JANUARY 

FEBRUARY 

SEPTEMBER 

NOVEMBER 

DECEMBER 

1981 

F BRUARY 

MARCH 

APRIL 

AUGUST 

SEPTEMBER 

NOVEMBER 

- First Group of participants depart. 
- First USDA and first specialized in-country 

training programs ini iated. 

- Second USDA training program initiated. 

- Second year participant plan finalized. 

- Second Phase Loan Appraisals Course initiated. 

- Second specialized in-country training course 
offered. 

- Second group of participants depart. 
- Third USDA and specialized in-country training 

programs initiated. 

- Third year participant plan finalized. 

- Financial Management Advisor departs. 

- Fourth specialized in-country training course 
offered. 

- Internal Audit Advisor, Training Advisor and 
one Data Processing Advisor depart. 

- Credit Review ~dvisor departs post. 

- Loans Appraisal Trainer and Data Processing 
Advisor depart post. 

- First long-term participants return. 

- Third long-term participant group departs. 
- Fourth USDA and fifth specialized in-country 

training programs initiated. 

- Fourth year participant plan finalized. 



1982 

FEBRUARY - Sixth specialized in-country traini
program initiated. 

ng 

AUGUST - Second long-term participants return. 

SEPTEMBER - Fourth long-term participant group 
- Fifth USDA and seventh specialized 

training program initiated. 

d~parts. 

in-country 

NOVEMBER - Fifth year participant plan finalized. 

1983 

AUGUST - Third set of trainees return. 

SEPTEMBER - Fifth set of trainees depart. 

1984 

SEPTEMBER - Fourth set of trainees return. 

1985 

SEPTEMBER - Fifth set of trainees return. 

7. Cooperative Systems Suppor~ 

1978 

SEPTEMBER 	 - Bids sought for Coop sector studies. 

NOVEMBER 	 - Contractor selected 
- First Annual Training Plan (ATP) developed. 

1979 

FEBRUARY 	 - Coop Education Advisor arrives at Post. 
- Coop education evaluation begins. 

MAY - Manpower study begins. 
- Coop Business Management Instructor 

arrives at Post. 
- Coop Credit Specialist arrives at Post. 



1979 (cont'd) 

JULY 

OCTOBER 

DECEMBER 

1980 

JANUARY 

APRIL 

MAY 

JULY 

AUGUST 

OCTOBER 

1981 

APRIL 

JULY 

OCTOBER 

1982 

APRIL 

JULY 

OCTOBER 

- First short-term participant training begins. 

- Second ATP prepared. 


- Coop manpower study completed. 

- Coop Materials Specialist nrrives. 

- First group long term participants enter training. 


- Coop College Feasibility study completed. 

- Coop Materials Specialist departs. 


Audio-Visual Specialist arrives. 

- Coop Business Management Instructor departs. 
- Second short-term training participants begin. 

- Coop Materials Specialist arrives for 
second TOY. 

- Third ATP prepared. 
- Audio-Visual Specialist departs. 

- Coop Materials Specialist departs. 

- Second group long-~erm participants enter 
training. 

- Coop Education Advisor departs. 


- Fourth ATP prepared. 

- Third group of short-term participants depart. 


- Third group of long-tero participants depart 
and First group returns. 

- Fourth group of short-term participants depart. 

- Fifth ATP prepared. 

- Fourth group long-term participants depart, 
Second group returns. 



1983 

APRIL 

OCTOBER 

1984 

OCTOBER 

1985 

OCTOBER 

- Fifth group short-term participants depart. 

- Fifth group long-term participants depart, 
Third group returns. 

- Fourth group of long-term participants return. 

- Fifth group of long-term participants return. 

8. Storage and Marketing Support System 

1978 

SEPTEMBER 

DECEMBER 

1979 

MARCH 

JUNE 

SEPTEMBER 

NOVEMBER 

1980 

JUNE 

JULY 

19B1 

JUNE 

JULY 

- AID seeks bids for storage study. 

- Study contract signed. 

- Storago Study commences. 

- M.Sc. participant departs 

- First on~-year participant ~eparts. 


- TrolO non-acader.lic participan:..s begin training. 


- Storage study cOllipleted. 

- PP Revision submitted 

- Two one-year participants depart. 

- Two non-academic participants depart. 

- First participant returns. 


- One long-term participant dpearts. 


- M.Sc. participant returns. 

- Two long-term participants return. 




1982 


JUNE-JULY - One long-term participant departs. 


JULY - One long-term participant returns. 


1983 


JUNE - One long-term participant departs. 


JULY - One long-term participant returns. 


1984 


JULY - One long-term participant returns. 




Attachment J 

, PROJECTION OF PROJECT EXPENDITURES 
BY FISCAL YEAR 

(ENDING SEPTEMBER 30) 

($'000) 

FISCAL YEAR AID GOK TOTAL 

LOAN GRANT 

FY 1979 $7,211 $2,144 $2,670 $12,025 
FY 1980 6,539 5,201 3,907 15,647 
FY 1981 6,440 5,887 4,154 16,481 
FY 1982 2,051 5,406 3,137 10,594 
FY 1983 1,359 4,644 2,644 8,647 
IT 1984 2,591 1,395 3,986 
FY 1985 245 189 434 

---
TOTAL $23,600 $26,118 $18,096 $67,814 

-- _....._-

PROJECTION OF AID---- OBLI~TIONS 

BY FISCAL YEAR 

ENDING SEPTEMBER 30) 

($'000) 

FISCAL YEAR LOAN GRANT TOTAL 

FY 1978 $20,200 $3,000 $23,200 
FY 1979 3,400 8,818 12,218 
FY 1980 5,300 5,300 
FY 1981 5,000 5,000 
FY 1982 4,000 4,OLO 

TOTAL ~23, 600 $26,118 $49,718 



UNITED STATES OF AMERICA
" .. ... ... AGENCY FOR INTERNATIONAL DEVEL.OPMENT 

U.S.A.I.D. MISSION TO KENYA 

Office of the Director. 
P. O. Box 30261. 

Nairobi. Kenya. 

Jecemb~r 8, 1978 

Permanent Secretary 

Office of the Vice-President 


and Ministry of Finance 

The Treasury 

P.O. Box 30007 

Nairobi, Kenya 


Attention: Mr. D.K.M. Njama 

Subject: AID Project i~o. 615-0169 - Agricultural 

Systems Support Project, Implementation 


Letter No. 2 


l.Jear Sir: 

This is in response to your letter of November 23, 1978 which trans
mits a Legal Opinion of the Attorney General in satisfaction of Sec
tion 5.1(a) (1) of the subject Project Agreement. He hereby advise 
that ue accept the referenceu Legal Opinion and therefore that we 
consider that the condition specified in Section 5.1(a) has been met. 

We note, however, that He have not yet received copies of specimen 
signatures of designated Government representatives as required by 
Section 5.1(a) (2). The terminal date for satisfying this condition 
(November 30, 1978) has no~., passed. Though this is 8 proforma 
condition, it is a legal requirement which must be satisfied before 
funds can be released. In oroer for us to grant the necessary ex
tensi.on, hlwever, we neecl a letter from Government requesting such 
an extension along with a statement explaining ~'lhy it was not possible 
to meet the condition before the attainment of the original terminal 
date. We urge that such a request be made, and that this remaining 
proforma condition be met, as soon as possible so that Project funds 
can be made available for the various ASSP-funded studies. 

Also we wish to call your attention to the terminal date for satis
fying the substantive conditions precedent (as per Sectione 5.3, 
5.4(a), 5.5 and 5.6). The Project Agreement specifies that these 

http:tensi.on
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latter conditions shall be satisfied four months from the date of 
siGning, namely by De~ember 31, 1978. Please let us know if Govern
ment anticipates any problems in meeting thie ueaclline. Until these 
conditions precedent have been satisfied, of course, Project funds 
cannot be made available for the Egerton College, Ranch Research or 
Agricultural Finance Corporation componentc of the Project. 

Sincerely yours, 
",--. 

.. ,--/", II'!, .. 	 ' .. "I,/,,' 
',' .1'. 

Robert Huseat 
Assistant Director 

cc: 	 Permanent Secretary 
Ministry of Agriculture 
Nairobi, Kenya 

General Manager 
Agricultural Finance Corporation 
Nairobi, Kenya 



UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT.. .. 	 .. '" 

U.S.A.I.D. MISSION TO KENYA 

Oifice of the Director. 
P. O. Dox 30261. 

Nairobi. Kenya. 

Permanent Secretary 
Office of the Vice President and 

Ministry of Finance 
P.O. Box 30007 
Nairobi 

Attention: Mr. G.e.o. Opundo 

Subject: 	 Project No. 615-0169 
Agricultural Systems Support Project 
Implementation Letter No.3 

Dear 	Sir: 
,I 

In r~sp6nSe to your letter of November 27, 1978 (you~ ~eference 
DV 9.03), we are pleased to concur in the proposed 4ppoin~ment of 
MiS. Mutiso Menezes International as project architects for the 
Egerton College expansion. It should be noted that these contract 
costs will be one of the Kenya Government's contributions to project 
financing. 

As noted in our Implementation Letter No.1, USAID approval of the 
contract with Mutiso Menezes should be solicited before that contract's 
execution. We would like to urge that this contracting process go 
forward as quickly as possibl~ to avoid delay in p~oject implementation. 
We also recommend that other professional firms whose services are 
necessary for the Egerton College expansion, such as civil engineers, 
structural engineers, service engineers and quantity surveyors, be 
appointed in the near future. 

My staff would be pleased to assist in any way concerning this important 
undertaking. 

Sin~.rely, 
~ ,l .r

/ ..... /,- o· 

,
.tJ.l Glenwood P. Roane(" . 

cc: 	 Permanent Secretary 
Ministry of Agriculture 

Principal 

Egerton College 




UNITED STATES OF AMERICA 
.. .- '" .- AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MISSION TO KENYA 

Office of the Director. 
P. O. Box 30281. 

Nairobi. Kenya. 

January 2, 1979 
Permanent Secretary 
Office of the Vice-President and Ministry of Finance 
P.O. Box 30007 
Nairobi 

Permanent Secretary 
Mini.ltry of Cooperative Development 
P.O" Box 30547 
Nairobi 

General Manager 
Agricultural Finance Corporation 
P.O. Box 30367 
Nairobi 

Subject: 	 AID Project No, 615-0169 
Agricultural Systems Support Project 
Icplementation Letter No.5 

Gentlemen: 

In compliance with Section 1.1(a)(2) of Project Agreement No .169-1-808 
of th~ subject Project, Gov~rnment transmitt~d to USAID, by letter of 
December 20, 1978, the names of those persons who will represent the 
Governr.lent in accordance with the terns of that Section and of Section 
9.2 of the Project Agreooent, togeth~r with a certified speciQen of the 
signature of each person. 

We note that the Project Agreew::mt required that the designlltion of 
project representative9 and the submission of their names be accomplished 
within ninety days of the signing of the Project A~reement, i.e., by 
November 29, 1978. USAID/Kenya docs, however, have the authority 
(without reference to AID/Washington) to extend this terminal date for 
a second ninety day period if there are compelLing reasons for doing so. 
We recognize that the major Government transition which has taken place 
since Project Agreement execution has resulted in significant changes 
which contributed to Government's delay in meeting this commitment. 
Bearing this in mind, we hereby extend the terminal date for meeting 
the condition set forth in Section 5.l(a)(2) to December 29, 1978. 
We also accept the document transmitted to us on December 20, 1978 as 
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satisfactory compliance with the terms of this condition. Therefore, 
Section 5.1 is now satisfied with its entirety and Project fundin~ is 
now available for those studies identified in Section 5.l(b). 

We continue to look forward to Government's early satisfaction of the 
Conditions Precedent set forth in Section 5.3, 5.4(8), 5.5 and 5.6. 
These were to have b~en satisfied within four months of Project 
ABreement signine, i.e OJ by December 31, 19713. Government should, 
therefore, with accm.lponyin~ justification, request that we extend this 
period bt on appropriate time of up to ninety daYG. Furthermore, os 
release of Project funds for thl! Egertun Coll.:!Jc, Range Resenrch and 
AFC cornponentG of the Project depends on prior satisfaction of these 
CP's, wc trust that Go.v~rnlDent will promptly see to their subGtantive 
satisfaction. 

Please advise if we con assist in any way in exp~ditin~ implementation 
of this important Project. 

Sincerely, 

.:--::~ -- -.. 
Glenwood P. Roone 



UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MISSION TO KENYA 

OfficI of the Director. 
P. O. Box 30261. 

Nairobi, Kenya. 

January 15, 1979 

Permanent Secretary 
Office of the Vice President and Ministry of Finance 
P.o. Box 30007 
Nairobi 

Permanent Secretary 
Ministry of Cooperative Development 
P.O. Box 30547 
Nairobi 

General Manager 
Agricultural Finance Corporation 
P.O. Box 30367 
Nairobi 

Subject: 	 AID Project No. 615-0169 
Agricultural Systems Sup'port~ oject 
Implementation Letter 6. 6 

Gentlemen: 

~Te have received a let ter from Mr. Francis Uaina, General Manager 
of the Agricultural Finance Corporation, dated December 29, 1978. 
The purpose of the letter is to satisfy Conditions Precedent (C.P.s) 
outlined in Section 5.6. AdditionRl Conditions - Agricultural 
Finance Corporation of Project Agreement 169-1-808 for subject 
project. 

We are satisfied that conditions contained in Section 5.6.(a)(2) 
(regarding job classification, job appraisal, and salary revision 
studies) and 5.6.(a)(3) (establishment of and leadership for an 
administrative division) have been met. 

In regard 	to Section 5.6.(a)(1), requiring a comprehensive written 
report on actions which AFC has und~rtaken or proposes to undertake 
with respect to the findings and recommendations of the AID-sponsored 
AFC Management Study dated June 1977, we have received a general 
statement responding to findings and recommendations. 

While this statement outlines actions taken by the Corporation in 
regnrd to the overall report, USAID had expected that each recommen
dation would be discussed individually. As stated in Section F of 



- 2 

Implecentation Letter No.1, AFC's planning with respect to each 
recommendation of the Management Study should be dealt with in 
appropriate detail. Specifically, we request that statements be 
made either agreeing or disagreeinB with each specific recommendation. 
Where there is agreement, there should be a statement as to actions 
uhich will be or have been undertaken. Where there is disagreement 
or where recommended action is impractical (e.g., requiring actions 
beyond AFC's authority) there should be a statement to this effect 
and a statement of APC's alternative ?lan for dealing with the 
problem addressed by thE.' recotnr.lendation. The document need not be 
of great length but should treat each recommendation individually. 

We accept AFC's general statement as a good-faith effort to satisfy 
the requirements of 5.6.(a)(1) and shall, on that basis, authorize 
the disbursement of funds to finance the continuing services of 
USAID-funded /\FC technicians through June 1979. We are not, however, 
prepared to release funds needed to initiate the new contract for 
expanded technical services outlined in the Project Paper until such 
time as we have received a more comprehensive AFC discussion of the 
Hanagement Study (as outlined above). 

We urge that this additional submission be prepared and suhmitted 
as rapidly as possible. If you feel the need to discuss any of the 
above, please contact Mr. David Christenson of my staff, who will 
be happy to assist you in developing this document. 

Sincerely, 
-....., . • I 

..... j' \ 
.\ • t. ,. 

Glenwood P. Roane 

Carbon copies to Authorized Project Representatives: 

Mr. A. Githinji, Director of External Aid, MOF 
Mr. John Walter Njoroge, Accounts Controller, MOF 
Mr. Harllid Bichael Onyango Josiah, Deputy Secretary, HOF 
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UNITED STATES OF AMERICA 

• II '"" 	 AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.J.D. MISSION TO KENYA 

Office of the Director. 
P. O. 	 Box 3 0 2 6 1. 

Nairobi, Kenya. 

September 11, 1978 

Mr. L. O. Kibinge 

Permanent Secretary 

Ministry of Finance and Planning 

P. O. Box 30007 

Nairobi 


Dear 	Sir: 

Re: 	 Rural Planning Project 
Grant No. 162-1-804 
Implementation Letter No. 7 

This will respond to Mr. Mule's letter of July 15, 1978 (EPD/SD 11/01) 
conce~~ing satisfaction of conditions precedent to disbursement of the 
subject Grant funds. Our delayed responae is due to the fact that the 
Ministry of Agriculture component of this Project has recently been under 
external evaluation and that - as will be seen below - the results of that 
evaluation have direct relevance to the conditions precedent. 

First, permit mo to address the requirement of Section 3.l(a), namely, 
that Government submit to us "evidence that appropriate arrangements exist" 
between Government and the other project donors providing for cont.ribu
tions by those donors totalling at least $2,295,000. While we have every 
confidence in Government's certification', contained in the referenced 
letter, that these commitments have been made, AID procedure docs require 
that we have for our review and files copies of documents on which Govern
ment's certification' is baaed, Similar documents, it'will be recalled, 
have been submitted to us in connection with eatlier Grant Agreements 
relative to this Project. Therefore, we will appreciate your forwarding 
to us copies of the relevant commitment documents from other donors, 
following our receipt of which we look forward to prompt satisfaction of 
this condition precedent. 

Concerning the remaining conditions precedent of the Grant Agreement, 
the external evaluation of the Harvard "pool" arrangement, tr8n81litted to 
us by the Ministry of Agriculture's letter of August 4, 1978, bears on 
several of these. The AID position aa to these other conditions precedent 
is a8 follows: 
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Section 3.l(b) calls for a status report as to the proposed 8ssign
ment of counterparts for each long-term Harvard advisor. We note from 
the July 15 letter that counterparts are now in place for most Harv8rd 
advisors, but not for those assigned to the Management Systems Evaluation 
Unit (HSEU). As discussed below, we believe we need more information 8S 
to Government's planning to staff the MSEU with Kenyans, as counterparts 
in the first instance and later on an exclusive basis. We request there
fore that Government furnish us such information so that we may consid~r 
this condition precedent further. Also, while not re~uired as a condition 
precedent, we would suggest. that Government give caret..~l attentiiJii to 
the discussion commencing on Page 38 of the evaluation report which points 
out that, as to the Ministry of Agriculture at least, qualitatively 
significant improvement could be made in counterpart arrangements. It is 
our understanding that the United Nations Development Programme will, on 
behalf of donors, be raising this matter with Government in the near 
future. 

Section 3.l(c) asks for a report on certain planned institutional 
modifications. As to the Management Systems Evaluation Unit, the Grant 
Agreement of June 30, 1976 (by reference to '.:.he document, "Development 
and Management Planning in Agriculture") called for a unit to be staffed 
by four Kenyans, together with Harvard advisors. The July 15 letter 
advised that this unit "is in operation and Drs. Thomas and Harmon are 
assigned to it". The evaluation report states, however, that "the esta
blishment of such a unit, staffed by Kenyans, within the Office of the 
Permanent Secretary is not presently contemplated" (p.14) and that "none 
of the four Kenyans projected to be are in post, nor apparently are they 
ever intended to be" (p.41). Planning for Kenyan staffing of the MSEU 
was a matter of special importance to AID in our original planning for 
this Project and we frankly must call upon Government to clarify this 
situation and Government's longer-term intentions with regard to the ~ 
Only after receipt and consideration of this clarification can this 
condition precedent, as it relates to the MSEU, be further considered. 
Section 3.l(c) is considered satisfied, however, with respect to all 
other institutional modifications addressed, by th(! July IS letter. 

~ection 3.l(d) called for a report on the program's participant 
training program. This is accepted for purposes of satisfying this con
dition precedent. However, once again, the evaluation report (commencin5 
on page 45) contains useful discussion and recommendations on which we 
look forward to a UNDP-initiated discussion with Government. 

Section 3.l(e) asks for a statement as to the continued validity of 
the Rural-Plannin~-Unit Work Plans. This statement is satisfactory and 
meets condition precedent requirements. 
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We will look forward to receiving the additional information and 
documentation identified above and, thareafter, to prompt satilfaetion of 
thole CPs atill outatanding, namely, Sections J.ICa), 3.1Cb) and J.lCe) 
as thil lalt relatel to the MSEU. Please contact UI should there be any 
queltions concerning these matters. 

Sincerely,(.-......, J\
\"\ 	 I ........ _..... \ 	 ~.
~;tM. •." ....~ ·..IJ \!--•.-..l) 

Glenwood P. Rc;;?e '" .~ 

cc: 	 Mr. S. D. Gathiuni, PS/MOA 
Mr. Harris Mule, DPS/MOFP 



/IA. 
UNITED 	STATES OF AMERICA (,/$O/(,? 

'. .. lit .. 	 AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.C. MISSION TO KENYA 

Office of the Director. 
P. O. 	 Box 30261. 

Nairobi. Kenya. 

February 22, 1979 

Permanent Sec~etary 
Vice President's Office and Ministry of Finance 
P. O. Box 30007 
Nairobi, Kenya 

Attention. Mr. W. P. Mayaka 

Dea. Sir; 

Subject= 	 AID Project No. 615·0169 
Agricultural Systems Support Project 
Imelementation Letter No. 7 

This. responds to your letter of February 9, 1979. in which 
two reports and other information were t4ansmitted as 
evidence of Government compliance with certain conditions 
preced~ 	under the subject project. Specifically. that 
letter 

a) 	 transmitted a paper containing Government's 
reactions to and plans for implementing recom· 
mendations of the American Technical Assistance 
Corporation (ATAC) report entitled 'Professional 
and Subprofessional Agricultural Manpower in 
Kenya" as required by Section 5.3 (a) of the 
agreement governing the subject project. 

b) 	 transmitted a paper containing Government's 
reactions ~o and plans for implementing recom 
mendations of the ATAC report entitled 
"Agricultural Research in Kenya' as required by 
Section 5.5 (a) (2) of the agreement governing 
the Subject project, and 

c) 	 sought to provide evidence that a functioning 
Range Research Advisory Committee has been estab~ 
lished as required by Section 5.S (a) (1) of the 
agreement governing subject project. 
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We do have some questions and would like clarification 
regarding some of the points in documents a) and b) above. 
In this regard, we would like to meet with representatives 
of Government to discuss these at some appropriate time. 
For 	the present, however, we consider these aocuments as 
satisfactorily complying with conditions contained in 
Sec4;i.::>ns 5.3 (a) and 5.5 (a) (2) of the agreement gcvern
ing 	the subject project. We also accept your letter as 
presenting satisfactory evidence in compliance with 
Section 5.5 (a) (1) of this agreement. 

With the above commitments met, USAID is in a position to 

a) 	 fund the proposed Coast lnstjtute Study 

b) 	 fund the proposed Faculty of Agriculture Study, 
and 

c) 	 obligate and disburse funds for the Range 
Research component of the projEct. 

It should be notec, however, that we have not received 
full Government concurrence in the terms of reference for 
the Faculty of Agriculture Study and cannot proceed in 
identifying a cc..ntractor until such concurrence is r8ceived. 
We would appreciate any efforts you might take to expedite 
the concurrence. 

Finally, we wish to tak~ this opportunity to call your 
attention to outstanding conditions precedent, i.e., those 
outlined in Section 5.4 and 5.6. 

Addi til'nul Conditions .- Egorton Colle.~ 

Section 5.4 (a) requires, prior to any disburs2ment of 
assistance, or the issuance of any commitment document 
regardins assist.ancG to Eg8rton College, that Government 
furnish, in forr:1 and substance satisfactory to A. I .D . , 
eVidence that it wi.ll provide all requisite administrative;. 
academic, and maintenance staff for Egerton College on a 
timely basis consistent with the detail. F~ovided in 
Annex I to the projE~ct agreement. This condition must be 
met before it will be possible to undertake a contract 
with a consortium to provide technical services for Egerton. 
As such a contract i;; scheduled to be negotiated in March, 
satisfaction of th~s remaining condition should be given 
priority attention. 
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Additional Condition - Agricultural Finance Corporatio~ (AFf-L 

Section 5.6 (.:1) (1). As per Implementation Letter No.6 
dated January 15, 1979, conditions specified in Sections 
5.6 (a) (2) and (3) have been met. \18 still await the 
satisfaction of Section j.6 (a) (1) I i.e. r a comprehensive 
written report on actions which APC has undertaken or 
proposes to undertake with respect to the findings and 
recommendations of the AID-sponsored AFC t,lanagement Study 
dated June 1977. Until this condition is satisfied, we 
shall be unable to contract for agreed~upon services for 
the AFC. 

Your letter of February 9, 1979, explains delays in meeting 
outstanding conditions precedent. On tho basis of that 
explanation, the terminal date for satisfaction of the 
conditions discussed above is extended to March 31, 1979. 

When the conditions discussed above have been met, the only 
outstanding Condition Precedent shall be Condition 5.4 (b); 
which deals ~lith the financing of construction for Egertor., 
College, requiring (i) the submission for hID approval of 
all relevant contracts for professional services necessary 
for Egerton CollcgG construction which ~rc to be f.inan~ed 
from other resources than the Assistance and (ii) final 
plans, specifications and bid documents for that construc
tion, together with a \'lork plan for mOlli toring this con'" 
struction. The terminal date for satisfaction of these 
conditions is 15 months from the si9ning of the Project 
Agreement, i.e., November 29, 1979. 

Sincerely, 

...., ~' \' , \ ; \ 
" 	 ''-'.- '"-'-" " . "",':' ',,~ .......,-. 


Glenwood P. Roane 

cc 	 Permanent Secretary, ~Hnistry of Agriculture 
General Manager, Agricultural Finance Corporation 
PrinCipal, Egerton College 

Authorized Project Representatives; 

I1r. 	A. Gi thinji, Director of External Aid, ~.fOF 
l1r. 	John Walter Njoroge, Accounts Controller; NOF 
Mr. 	 Harold Michael Onyango ,Josiah, Deputy Secretary, MOF 

* i.e., assi8tance provided by USAID 



UNITED STATES OF AMERICA,"k, 
AGENC":Y FOR INTERNATIONAL DEVELOPMENT 

~ U.S.A.J.D. MISSION TO KENYA 

~ 
Office of the Director. 

P.O. 	Box 30261. 
Nairobi. Kenva. 

March 23, 1979 

Permanent Secretary 

lti.nistry of Finance 

P.O. Box 30007 

!lairobi, Kenya 


Attention: Mr. W, p, Mayalta 

Permanent Secretary 

Min1stry of Agriculture 

P.O. Box 30028 

Nairobi, Kenya 


Attention: Mr. G. Kimani 

Principal 

Egerton College 

P,O, Private Bag 

Njoro, Kenya 


Subject: 	 Egerton CQll~~ponent, 


ASSP NO.~6~ 

Implementati~tter No.8 


Gentlemen: 

We refer to a letter fzx>m Egerton College dated March 2, 1979, 
reference number PRIN/38, regaL~ing construction of 20 staff 
houses at the college under the subject project. We are pleased 
to inform you that AID heLeby approves the relevant plans and 
bid documents prepared by ~utiso Manezes International, architects 
appointed cy the Government of Kenya. The final plans and 
docume~ts were foruarded to us by the Architect5 ",ith their letters 
dated March ~ and March 21, 1979 • ... 
The above approval satisfies in part the conditions precedent to 
disbursement of AID loan funda for construction of the 20 houses 
at Egerton College ~s noted in Section 5.4 of the Project Agreement. 
We would, of courae, need to approve final plans and bid documents, 
when ready, for all additional Egerton construction. In addition, ve 
wish to point out that the following documents ana information 
should be submitted to us, in form and substance satisfactory to us, 
as soon as possible to satisfy the remaining conditions precedent 



2 

to disbursement of project loan funds for the 20 houses as well as 
for additional construction: 

(1) 	 Section 5.2: A signeu copy of each construction contract~ We 
would be pleased to review this in draft before its execution 
to· avoid any possible problems as to its acceptability. 

(2) 	 Section 5.4 (a): Eviuence that the Government will provide all 
requisite administrative, academic and maintenance staff for 
Egerton College, consiutent with the detail provided in Annex 1 
to the Project Agreement. Please note that, pursuant to Imple
mpntation Letter No.1 (p.6), this submission also contain a 
brief financial plan for five years addrecsing the source and 
use of funds for thene services. 

(3) 	 Section 5.4 (b): We will need copies of contracts \'lith Kenyan 
architectural and engineering firms, financed by Government, 
calling for provision of design and other professional services 
necessary for the EBerton College construction. We will also 
need a Work Plan indicating the steps Egerton College will take 
to monitor this conatruction. (It is vital that thiG plan is 
submitted before the construction of houses conmences.) 

In addition, according to Annex 3, Section B.4, Taxation, of the 
Prljject Agrl?:'-;,. ''It, and as further elaborated in Section VII.B.3 of 
AID's Implementation Letter No.1, AID's disbursement for the 
constructi~1 r.l)st shall be net of any id'_ntifi":'lble taxes, 
tariffs, duties and other levies imposed under laws in effect in 
Kenya. In the case of the proposed construction contract for 
staff houses, we note that the contractor ~'lill purchase mate
rials locally which will include duty and sales tax. Since it 
may not be practic~l for the contractor to identify taxes in
cluded in loc~l purchases, we suggest that the Architects 
determine the value of uuty and sale tax relative to major com
modities to be incorporated in the buildings. This information 
could be submi tted for AID revieto/ and approval. AID's disbursement 
for construction cost will be the contract cost less the agreed 
amount for duty and sales tax. 

Sincerely yours, 
.. "// 

. , I 
.' 

Robert Muscat 
Acting Director 
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UNITED STATES OF AMERICA 

AGENCY FOR INTERNATIONAL DEVELOPMENT".'.. .. .,. . .-... 	 U.S.A.I.D. MISSION TO KENYA 
' 

Office of the Director, 
P.O. Box 30261, 
Nairobi, Kenya. 

April 18, 1979 

Permanent Secretary/Treasury 
Office of the Vice-President and 

Ministry of Finance 
P. O. Box 30007 
Nairobi 

Attention: Mr. Z. N. Nyarango 

Dear Sir: 

Subject: 	 AID Project No. 615-0169 
Agricultural Systems Support Projp.ct 
Implementation Letter No. 9 

This responds to your letter of March 31 in which you transmitted a 
five-year financial plan for Egerton College and provided the 
assurances of the Government of Kenya that all requisite staff 
needed for the successful expansion of Egerton College will be made 
available on a timely basis. 

We are pleased to receive reaffirmation of Government's financial 
commitment to meet the expanded levels of recurrent cxpensefi which 
will result from the expansion of the Egerton student body. Ve note 
the statement at the bottom of the page presenting the five-year 
financial plan that "The average fee level will be determined by 
Treasury, D.o.P., N.o.A., nnd Egerton College in February, 1979. 1i 

We would appreciate learning of the determination arrived at. 

\ole are pleased to have received Government's assurances that it shall 
provide all requisite administrative, academic and maintenance staff 
for Egerton College on a timely basis consistent with the detail 
provided in Annex I to the Project Agreement. We accept this assur
ance as adequate evidence that Government will meet staff requirements 
and thus consider the condition established in Section 5.4.(a) as 
having been met. To accommodate our acceptance of this condition, 
we hereby extend the Terminal Date for Satisfying Conditions Precedent 
to April 29, 1979, i. e., eight months from the date of signing ·-f the 
original agreement. 

http:Projp.ct
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While we have accepted Government's assurances as an adequ~te basis 
for 	satisfying the condition established in Section 5.4(a), we had 
expected that, in line with special covenant 6.2(h) of the Project 
Agreement, Government would provirle us with a pAper outlinin3 
projected staffing requirements (administrative, academic and 
maintenance) and Government's plano for meeting these needs. WC! 
request, therefore, that such a pLan now he prepar0d and submitted 
to us for our review and comment. The academic nnd administrative 
portions of this plan "lill be of relevance to th(~ EBerton Technical 
Assistance Contract which is expected to he negotiated the week of 
April 23. We ur8e, therefore, that such a plan bf-~ drafted before 
those negotiations. 

In nddition to the initial requirement of stnffinr projections and 
plans, covenant 6.2(b) requires periodic submissions which 
" ••• will d~al, at a minimum, with the adequacy of staffing levels 
at such times and with efforts taken and proposed to fill staffing 
requirements." Such ndditional submissions shall be ptovided as 
r0quested by USAID but at least as part of the annual Ezerton College 
Staff Training and t~ork Plan referenced in Section 6. 2(a) of the 
Project Agreement. 

Sincerely, 
I 

. '·1
\. l·. \
'. -0" • •••••.• .. "" ~.. ' 

Glenwood P. Roane 

cc 	 Permanent Secretary, Ministry of Agriculture 
Principal, Egerton r.ollege 

Authorized Project Representatives: 

Mr. A. Githinji, Director of External hid, Ministry of Finance 
Mr. John Wnlter ~!joror..e. Accounts Controller, :rinistry of Finance 
Mr. llarc1d Bichael Ony:mgo Josiah, neputy Secret.:lry, Hinistry of Finance 



UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MISSION TO KENYA 

Office of the Director. 
P.O. Box 30261. 
Nairobi. Kenya. 

April 30, 1979 

Permanent Secretary/Trea~ury 
Office of the Vice-President 

and Ministry of Finencc 
P.O. Box 30007 
Nairobi, Kenya 

Attention: 	 11r. Z.N. llynrnngo 

.Jubject: 	 AI,j l:'Loje.:t i'lo. 015-0169 
AgriculturQl ~ystems Support Project 
Impl emen_til ti-E.~_.Le t ter No. 10 

uec::r Sir: 

This rer,ponds to tll~ Ai)ril 20 letter of Hr. I·l.:!in2, General Nnnager, 
AFC. That letter ti.·an,;illittcLl AFC comment::; on ;11: .... outlined the 
:.tatus of implementatioll 0::: recommenuation:; o( the ,lesearch Triangle 
In::;titute Study of A'l.: i'icm,);jement. The .\/l. comments were developed to 
satiafy the LJndition Prc~2~cnt to disbursement of project funds out
lineJ in Section J.6(:1)~i.'· Additional Cond.L:ion~_Agl"icultural 
Finance Corporation 0: Project Agreem.:!nt 1.5:~-1-8Ge. 

The Af~ submission is, ~c ~cel, a very thou3~tful und important 
(.ocument, l~hich clear:y :;Ci:s ou t the accom;)l.isilment5 and ~ollis of that 
organization in stren,~tilening its mann;;ement c<:1 L)abilitier.. This sub
mission is, tberefor~, oc;eptca a:; sati:>iyin, t:lC conoitioll laid out 
in Section 5.6(0)(1) 0 .. ;;;Ie Project A8rcem~nt. lie shall, hOHever, in 
accordnnce with the cOvcnnnt outlinc~ in Scction 6.2(c) of the Project 
Agreement, request, ;:rorll time to tim~, nn up~ctin3 of the information 
presented in the Ai~ 8ubmission. 

http:ti-E.~_.Le


- 2 -

With this condition having been met, there are no further obstacles 
standing in the ,..ay of liisbur:.;ement of USAID lHJ:.:ist;.mc.:e for AFC 
activities under subject project, In this re:;unl, USAID shall 
initiate actions leadin~: to the signing of a nCI] contract for agreeu
upon advisory services rUl' the AFC. [o'urth,:!r, i/e Ghall be conductin~ 
the APe shortly to di3CUGU project-supported trainin~ plans for the 
current year. 

!;inccrc1 Y your s, 

, \,"~ 
I, '-\ 

Glcnuood P. -R'oane 

cc: 	 Permanent Secretary 
Hinistry of Agriculture 
Nairobi, Kenya 

Principal 

~Jcr ton ,:0 11 ei~~ 


Njoro, (~l:ny<1 


Mr, I\. Gi t f1 in j i 

tJirc.:ctor o[ Extt:!rn.:ll j',it; 

Miniotry of Finance 

N<lirobi, J(cnyn 


11r, John l'nlter Njoro :,~ 


Account:; Controller 

Hinlstry of Fin:m~(! 


Ua i rub i, ((.cny;] 


l-lr. IIaroltl Hich,1cl ~.ll~'·m.'~o JODinh 

UC(luty Secretnry 

Ministry of !ina~ce 


Nairobi, l:enY,1 




lji!!i1J 

~ 
~ .....,....,......".. 

.llli~' 


UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

. U.S.A.I.D. MISSION TO KENYA 

UNITlD STATES POSTAL ACCRESS 	 INTERNATIONAL POSTAL ACCRESS 
US AID INAIROBI POST OFFICE BOX 30261 
AGENCY FOR INTERNATIONAL DEVELOPMENT NAIROBI. KENYA 
WASHINGTON. D.C. 20523 

June 20, 1979 

Permanent Secretary 
Ministry of Agriculture 
P.O. Box 30028 
Nairobi 

ATTN: 	 lotr. G. lot. Kimani, Deputy Director 
of Agriculture 

SUDJ: 	 AID Project No. 615-0169 
Agricultural Systems Support Project 
Range Research Support 
Implementation Letter No. 11 

Dear Sir: 

This is in response to your letter of June 20, 1979, 
which transmitted a copy of a proposed contract 
between the Government of Kenya and lvinrock Inter
national. Section 5.2 of subject project agreement, 
seeks USAID approval of that contract. 

We are very pleased to provide our. approval of this 
documcn L ",lith one condition discussed belm.,. v:e 
recognize that Governmnnt and Winrock worked together 
long hours, in a cooperative spirit, to effect this 
document. It is particularly gratifying to find that, 
in the first of several important prospective contracts 
under subject project, Government was able to neqo
tiate for, what we believe to be superior quality 
services, without exceeding the dollar limitations of 
subject agreement. This was due, in part, to Govern
ment's willingness to assume an increased responsi
bility for local contract costs. 

The one condition, which we attach to our approval 
is related to the fact that the contract does not 
include Defense Base Act Insurance: rather it provides 



Mr. G. M. Kimani 
Page Two 
June 20, 1979 

for state of Arkansas Workmens Compensation. We are 
uncertain that this ~,s permissible and are seeking 
clarification on this point. We suggest, however, 
the contract be signed with the provision that, if 
Defense Base Act Insurance remains mandatory for 
USAID financed overseas contracts, that the contract 
will be a:'lIended to reflect this change. USAID 
agrees to the utilization of project funds for this 
purpose, if required. 

We look forward, both to the successful implementa
tion of this contract and to further cooperation 
with Government in the negotiations of other contracts 
under this project. 

Sincerely, 

Grover Robinson 
Acting Director 

cc: Authorized Project Representatives: 

Mr. A. Kithinji 
Director of External Aid 
Ministry of Finance 
Nairobi 

Mr. John Walter Njoroge 
Accounts Controller 
Ministry of Finance 
Nairobi 

Mr. Harold Michael Onyango Josiah 
Deputy Secretary 
Ministry of Finance 
Nairobi 

Drafted: David Christe~son (draft) 
Clearance: W.Scarborough (draft) 

K. ~ubankG (draft) 
~. Lester (draft) 
G. Hobdmson (draft) 



UNITED STATES OF AMERICA,,'k, 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MISSION TO KENYA~ 
~ 

".lltD ,'.'n Of .....,. 	 Permanent Secretary 

Ministry of Agriculture
•I III I , 	 bOf'~~ :i:':'oJ

P.O. 	 Box 30028 P.O. Box 30261.
Nairobi Nairobi. Kenya. 

Attention: Mr. D. Kang'ethe 

Dear 	Sir: 

R~: 	 AID Project No. 615-0169 
Agricultural Systems Support Project 
Agricultural Manpower Support (Egerton College) 
Implementation Letter No. 12 

This 	is in response to your letter of June 20, 1979, which transmitted 
a copy of a proposed contract between the Government of Kenya and the 
South East Consortium for International Development (SECID), which, 
in accordance with Section 5.2 of subject project agreement seeks 
USAID approval of that contract. 

We are very pleased to provide our approval of the SECID contract; As 
observers of 	Government's and SECID's negotiations, USAIDappreciates 
the major effort which both parties invested in developing a contract 
that 	will provide Egerton College with quality services at reasonable 
cost. We look forward to what we believe will be a mutually beneficial 
relationship 	for both Egerton Col.lege and the SECID member institutions. 

We note that the contract, as prcacnted does not include an overall 
Government of Kenya (GOK) budget in support of Egerton Stoff Develop
ment, but only the GOK dire~t contribu~ion to the SECID contract. While 
such a budget is not neccC;n;y to the contract, it would be useful in 
putting the USAID contri~uti0' in pro~cr perspective. We suggest 
therefore, that such a byJilot be d~vcloped as part of the contract incep
tion report. 

We look forward to the initiation of the SECID contract and the 
bilateral benefits which it makes possible. 

Sincerely, 
" 

. \ .. 	 ,. '. 

Glenwood P. ROlln~';':··· ~'- . 

cc: 	 J?l'incipal 
Egerton College 

Authorized Project Representatives 

Mr. A. Kithinji, Director of External Aid, MOF 
Mr. John Walter Njoroge, Accounts Controller, MOF 
Mr. Harold Michael Onyango Josiah, Deputy Secretary, MOF 



UNITED STATES OF AMERICA,".1 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

. .-. U.S.A.I.D. MISSION TO KENYA ... . ."•
~ 

..... ltO \ur., 0' , ....e, 

Office of the Director. ~ I III I , 
P.O. 	Box 30261. 
Nairobi. Kenya. 

August 1.), 1.979 

Permanent Secretary 

Office of the Vice President 


and Ministry of Finance 

P.O. Box 30007 

Nairobi, Kenya (Attention: Mr. ~.N. Nyarango) 


Permanent 	Secretary 
Ministry of Agriculture 
P.O. Box 30028 

Nairobi, Kenya (Attention; ~~. G. Kimani) 


Principal 
Egerton College 
P.O. Private Bag 

Njoro, Kenya 


Subject: 	 Egerton College Component 

ASSP No. 615-0169 

Implementation Letter No. 13 


Gentlemen: 

Further to our Implementation Letter No.8, dated March 23, 1979, 
we are pleased to confirm that He have approved the follolo1ing 

documents in satisfying the remaining conditions precedent to 

disbursement of AID loan funds for construction of 20 houses at 

Egerton College. 

1) A Signed copy of the construction contract between W.H. Sayer 
and Company Limited and Egerton College dated May 18, 1979. This 
satisfies 	Section 5.2 of the Project Agreement. 

2) J\ !liJned copy of an agreementuetm~ell the Architects, l-hltiso 
Menc~es International and Egerton College dated July 5, 1979. In 
addition, 	 signed copies of agreements between Mutiso Henezes Inter
national und oIDer consultants. namely, Kitololo and Partners, 
dated July 5, 1979; Bikroconsult (Kenya) Limited, dated January 26, 
1979; and Davson and Ward, dated July 5, 1979. These documents 
satisfy the '-equirement of Section 5.4(b) that necessary provision 
has been made for the design 01: the proposed physical facilities at 
Egerton College. 
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J) A letter from Egerton Colle3e, dated August 8, 1979, confirm
ing that arrangements are being made for the provision of adequate 
stafr to supervise the conutruction ~ctivitics at Egerton College 
as per the plan submitted in £I letter from Mutiso Henezes Interna
tional, dated July II, 1979. This satisfieG the requirement of 
Section 5.4(b) that Egerton College submit a plan for monitoring 
the construction activities. 

It should be noted that the requirement of Section 5.2 which deals 
with AlDIs approval of construction contracts and that part of 
Section 5.4(b) which deals with AlDIs approval of final plans, 
specifications and bid documents must be satisfied separately for 
each construction contract. 

Sincerely yours, 

"'- .... .\ 
Glem-lood P. Roane' 



UNITED STATES OF AMERICA 

q
,,'k, 

AGENCY FOR I~TERNA flON:\L DEVELOPMENT 
". t_. U.S.A.I.D. MISSION TO KENYA.. 	 -.-

w.,tIO "1"\ O' ....1(. 

Office of the Director,•I III I , 
P.O. Box 30261, 
Nairobi, Kenya. 

September 1979'J 

Permanent Secretary 

Ministry of Agriculture 

P.O. Box 3002C 

Nairobi 


Attention: Mr. David Kang'ethe 

Dear 	Sir: 

Re: 	 AID Project No. 615-0169 
Agricultural Systems Support Project 
Agricultural Manpower Support H10A) 
Implementation Letter No. 13 

This is in re~ponsc to your letter of August 17, 1979, which addresses 
Mr. Wilson Nsuyo attending the 17th Conference of the International 
Assuciation uf Agriculture Econolnists(I.A,A.E,) at BANFF., Canada. 

The letter further requests thnt the cost of his attendence be met 
froi;i the A/;,ricultu.cal Syster.l:3 Support Project, Ninistry of Agricul
ture Training Fund. USAIU c.)\icurs in this propusal. It is olJr 
understanding that Governw:mt \"i11 pay one way transport \-li.th the 
training fund providing r~turn travel frmn Alberta, Canada to 
Nairobi, Kenya and per diem in the aQount of $2,538.00. 

We look forward to continuous coopera tion in the ir.lplementl1tion 
of this project, 

Sincerely,
.,' , ,.-::r>!--·.....)~. 

/:"-
Glenwood P. Roane 

cc: 	 Principal, Egerton College 

Authorized Project Repr~scntatives 

Mr. A. Kithinji, Directo'.c, External Aid, MOF 
Nr. John Walter Njoroge, Accounts Controller, MOF 
Hr. Harold Michacl Onyaneo Josiah, Deputy Secrctary, MOF 

http:2,538.00


UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT,,'.1 

U.S.A.I.D. MISSION TO KENYA~-.--'- .~ 

<: •~	 OfficI) of thn Dirnctor. 
UNIT[O STAT[S POSTAL AUOflL:SS INTERNATIONAL POSTAL AOOrlESS 

NAIROBI lID, POST OFFICE BOX 30261 
DEPARTMENT 0, STATE NAIROBI. KENYAfifffi' WASHINGTON, DC, 20520 

September 6, 1979 

Mr. F.: Maina 
Gener8~ !. ," ger 
Agrieultw~~~ Finance C&rporation 
P, O. Box 30367 
Nairobi 

Dear 	Mr. Ma ina: 

Re: 	 AID Project 615~Ol69 
Agricultural Sy.tems Support Project 
Agricultural Credit Systems Support 
Implementation Letter No. 14 

Thls respends to your letter of AU8ust 21, 1979 in which you requested 
that one of the technical assistance positions (i.e. Internal Aud~~ 
Advisor) propop-~ for financing under the Agricultural Credit Systems 
Support c;.empone i of subject project be eliminated and replaced by a 
new technical specialty (i.e. Fiscal Planning Advisor). Included in 
that letter is 11 description of duties for the proposed position. 

We aceept your justification for adding the position of Fiscal 
Planning Advisor to the technical assistance team and hereby concur. 
in this element of your proposal. In regard to the question of 
financing this new position, we note that when the ASSP project was 
approved, funds ~erR ~uthorized to provide the services of two 
advisors in d!1ta pro ,";ssing. As per previous discussions, the 
German foreign ~ws'l.~i:ance program hllS continued to providl,! assistance 
in this area and thus such services will not be required under subject 
project. "The deletion of these services would provide lldequate re
sources for funding the new Fiscal Planning Advisor position. 

In regard to your suggestion that the Internal Audit Advisor position 
be deleted, we concur in the deletion of the position from the current 
contracting effort but suggest that it ramain a potential project 
element. We would like you to have the flexibility to reinstitute 
this position in the future if you find that current internal audit 
arrangements do not prove adequate. 
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We have submitted a draft "Request for Prl'posal" (RFP) document to 
you for your review and concurrence which, among other things calls 
for project services to be provided through host co~ntry contracting 
procedures. w~ solicit your concurrence in that RFP and in the 
proposal that contracting will be undertaken directly by AFC rather 
than through A.I.D. tJe shall, in finalizing the RF.P, omit the 
Internal Audit Advisor position and will substitute the Fiscal 
Planning Advisor job description which you provided in your letter. 

Sincerely, 

Glenwood P. Roane 

ec: ~orized Project Representatives 

Mr. A. Kithinji, Director, External Aid, MOF 
Mr. John Walter Njoroge, Accounts Controller, HOF 
Mr. Harold Michael Onyongo Josiah, Deputy Director, MOF 



UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MISSION TO KENYA 

Oilier! of Ihn Director. 
UNlllD STATlS POSTAL AOlIHU,S INTERNATIONAL POSTAL ADDRESS 

NAmOBI (101 POST OFFICE BOX 30261
DEPARTMENT OF STATE NAIROBI. KENYAWASHINGTON. 0 C. 20520 

October 30, 1979 

Permanent Secretary 
Ministry of Finance 
P.O. Box 30007 
Nairobi, Kenya (Attention: Mr. Z.N. Nyarango) 

Permanent Secretary 
Ministry of Agriculture 
P.O. Box 30028 
Nairobi, Kenya (Attention: Z,1r. G. Kimani) 

Principal 
Egerton College 
P.O. Private Bag 
Njoro, Kenya 

Subject: 	 Egerton College Component 
ASSP No. 615-0169 
Implem~!ltQt!..<?~L_etter No. 16 

GentlelDen: 

Referring to the last paragraph of our Project Implementation Letter 
No. 0, dated March 23, 1979, we have now received from College's 
Architects, MJtiso Menezes International, an estimate of sales tax and 
outy imposed by Government of Kenya on building Uk~terials incorporated 
in the construction of 20 staff houses (Contract No.1) at the college. 

According to the Architects, the total contract price of 5hs. 2,186,000 
includes an estimated amount of Sh5. 210,600 for local sales tax and 
duty or 7.56 percent of the total contract price. We concur in this 
estimate and request that the college deduct 7.56 percent of the con
tract cost from the final reimbursement request to USAID. This is in 
accordance with Annex 3, Section B.4. Taxation of the Project Agreemen' 
and aa further elaborated in Section VII. n.l. of USAID's Implementation 
Letter No.1, which states that AID's disbursement for the construction 
cost shall be net of any identifiable taxp.s, tariffs, duties and other 
levies imposed u~der laws in ~ffect in Kenya. 
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In addition, we note that the total construction contract cost is now 
estimated at K.Shs. 2,969,600, taking account of change orders for ad
ditional work issued so far. TIlerefore, AlDis disbursement is currently 
estimated at K.Shs. 2,745,100 (K.Shs. 2,969,600, less 7.56 percent of 
K.Shs. 2,969,600). 

Sincerely yours, 

,,---.__.-...... \' ~,--."~ 
'- , . \ \ ,_.__.- -, \ ,~ ,..~,,-, ....---.t. cS~~.~ 

G1enwo~d P. Roaner

cc: ~~tiso Menezes International 
P.O. Box 44934 

Nairobi, Kenya 




UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT,',.. 

U.S.A.LD. MISSION TO KENYA 
,......-.-. 

. "~' ."::-., 
<; 	 Oflic:n of the Dirllclor.~ 

'iflfj, 

UNITEO '>TATI:'> PO,>TAL Au()nf.~'" 


NAIHOBI lID / 

DI::PAHTMENT OF STATE 

WASHINGTON, [) C, 20520 


Permanent Secretary 
Office of the Vice President 

and Ministry of Finance 
P.O. Box 30007 

Nairobi, Kenya (Attention: Mr. Z.N. Nyarango) 


Permanent Secretary 
Ministry of Agriculture 
P.O. Box 30028 

Nairobi, Kenya (Attention: Mr. G. Kimani) 


Principal 
Egerton College 
P.O. Private Bag 
Njoro, Kenya 

Subject: 	 Egerton College Expansion 
ASSP No. 615-0169 
Implementation Letter No. 17 

Gentlemen: 

INTERNATIONAL Pt''>TAL ADOrlESS 


POST OFFICE BOX 30261 

NAIROBI. KENV;' 


November 28, 1979 

We are pleased to inform you that AID h~reby approves final plans 
and bid documents, submitted by the Co11ege's Architects, MUtiso 
Menezes International, for Contract No, 2 consisting of the fol
lowing construction works: 

(a) Eight four-bedroomed staff hou8~s. 

(b) Twelve three-bedroomed staff houses. 

(c) Ten domestic worker houses. 

(d) Renovation of the existing buildings - One 
Assembly'Hallj One Lecture Hall and Nine 
Halls of Residence. 

(e) Site Works. 

http:U.S.A.LD
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This approval satisfies Section 5.4 of the Project Agreement for 
Contract No.2. 

We also approve the total construction cost estimated at 
$361,000.00. 

Sincerely yours, 

http:361,000.00


UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT"'" U,S,A.LD. MISSION TO KENYA~.--.-':=~-, 

~ 	 Oflicn of Ihe Director. 
UNITEO srAllS f'O'>TAL ADURI:5S INTERNATlor;AL POSTIIL AD[)nE~ 

NAIHOElI (10 J POST OFFICE BOX 30;'61
DEPARTMENT OF STATEfllffi; NAIROBI, KENYA 
WASHINGTON, 	 DC, 20520 

December 19, 1~79 

Permanent Secretary 

Office of the Vice Preuident 


and lHnistry of Finance 

P.O. Box 301107 

Nairohi (Attention: Mr. Z.N. Nyarango) 


Permanent Secretary 

Ministry of Agriculture 

P.O. Box 31)026 

Nairobi (Attention: Hr. C. Kimani) 


Prircipal 

Egerton College 

P.O. Private Bag 

Njoro, Kenya 


Subject: 	 Egerton College Exnansion 
ASSr No. 615-0169 
Implementation Letter No. 18 

Gentlemen: 

We are nlease~ to inform you that AID hereby opnroven the bid 
docu~ents relative to the drillin~ and construction of one 
water borehole at EBerton ~olle~e at an estimated cost of 
$5r.,OGO. The documents thlls approved are those dated December 
197,) and pre r are d by Bi l~ roc 0 n suI t (K e n y a) J L t rI • 

This approval satisfies Section 5.4 of the Project A~reement 
for this proposed contract. 

Pleas~ note that AID cust approve the proposed award and the 
centract in 3ccordance with Section 5.2 of the Project Agrae
ment prior to disbursement of hID funds. 

Sincerely 	yours, 

(=~o~\·~ ,,' l ~\ ('~
\.><~ '!., ..__ -_o._. -	 \) __\.'I!'",,?~.J-::';' 
Glenwood P :c1tffie-" 

http:U,S,A.LD


UNITED STATES OF AMERICA 
.. .. -. * 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MISSION TO KENYA 

Office of the Director. 
P. O. Box 30261. 

Nairobi, Kenya. 

December 8, 1978 
The Permanent Secretar~ 


Ministry of Finance 

P. O. Box 30007 

Nnirobi, Kenya 


Attn: Mr. A. Githinji 

Subject: 	 Kenya Li~estock Dev~l~ment Loan No. 6lS-T-OOS 

Implemen~ation Letter No. 21 


Deal Sir: 

In response to your letter (Ref. No. DV9/l70/0l) of October 9, 1978, 
this is to advise you thSlt the lJSAID concurs in your request to transfer 
U.S. $1,000,000 from Part A L..:' Part C of the loan program. 

Attached to this Implementation Letter is a copy of Amendment No. 2 
to the loan paper, which authorizes this transfer of funds from 
Part A of 	the loan program to Part C. 

Upon receipt of appropriate request documents, the USAID is prepared 
to take the necessary actions to add portions of the U.S. $1,000,000 
to the various disbursement authorizations in support of the North 
Eastern Province Ronge Development component(Part C) of the loan program. 

Sincerely 	yours, 

-:-/(7 ro 
9f \ .. / .•: .,Ii.' t. , _ 

Robert Muscat 

Acting Director 


cc: Permanent Secretary, MOA 

Permanent Secretary, MOWD 
Attn: Mr. C. N. Mutitu 

General Manager, AYC 

Project Coordina tor, l-iOA 
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