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Attached is a two part proposal ifrom Catholic Relief Services for a
pev operatiozal prograr graat (07G)., The proposal would provide
80,145 of assistance from AID, corcbized with contributioms from
the GO asd private donors, for CINCRA (Centre d'tducation Rurale
Africain), a privately-run mid-level agricultural school at Temara,

five miles from Rabat.

Part I is desigred to icgrove the ecovomic viability of the school

farm by adding certaia types of needed equipment. The equiprest

will be used not oaly to increase productionm oo tne farm itself, but
also to dexonstrate good farm —znage=ent practices to interested
institutions (e.g. Kassan IT Agrocomic Institute) and to peighboring
scall farcers. 1o the latter case CRS informs us that school outreach
is expandirg. CID:RA has become a clearinghouse of informaticm on seed
verieties, grain storage, equipzent repair, shed coastruction, and live-
stock breeding and production., TFar=ars in the imsediate vieinity of
CIDERA (wbose farms average from 3-5 hectares) are doing comsiderably

better tham those who are located tenm kilometers avay. A

Part II is designed to eliminate thé=d Jegree zmalnutrition inm a tarzeted

rural area by comstructing a health rehabilitatiom clinie nmext to tlLe

sciiool's dispensary and educating mothers in basic nutritiom apd fa=ily
B St et e S ————————Ere—

alaaning. — —
3oth activities proposed under this OPG would have a definite impact on th
rural population. The school deliberately draws its students from poor
farm fazmilies throughout the country, a crfrrics monitored by the Ministry
cf Agrieculture. oderm practices learmed at CIDERA are thus carcied to
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OPG PROJECT PROPOSAL

Title: CIDERA School Grant (Project No.0158)

I. CIDERA School Farm Development

"1I. CIDERA Health Rehabilitatiom Clinic
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. Iitle ¢ Intervenzion tc Improve Economic Viability and Development
Cepability at CIDZRA Mid-level Agriculture School
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OPG Sroiect Pronogal

Title : Intervention to Improve Economic Viability and Development

Cepability at CIDZRA Mid-lLevel 4Lgriculture School

Administrative Agency : Catholic Relief Services (CRS) Morocco

A,

Incroduceion

CIDERA (Centre d’Educetion Rural Africain) is a orivately rur
midelevel agriculture school and ferm menagement training center
located at Temara (Prefecture of Rabat).

Founded in 1930 by the French Jesuits, CIDERA is a unique training
center for Moroccen students coming frem a rural bac:ground. Thay
train for the azricultural and technical sciences, farm menagerment,
and at the same time a nid-level education based on the French system.
The recruiting of students is at the disposition cf rural first-level
schools of the GQ! National Education Program.

For obtaining the degree of "Brevet de Technician de l’Agricul-
ture” (B.T.A.), students must pass the practicel and oral exaxzinations
given by the &gronomical Institute of Hassan Il University at Rabat
and presided by an Engénieur or Chef d’Agronome from the Direction
Genéral de Prcvence - Cote d’zur et Corse (Marseille).

The admission of the '"Baccalaureate D" (Science Agronorique et
Techniques) takien at the end of midelevel training in agrenomical and
technical sciences is by the G Ministry of Agriculture and the
¥oroccan Agrarian Reform. The examinations are presided by a French
jury from the Universitaire Agricole (Bordeaux).

Currently there are 25 prcfesscrs and agricultural technicians
at CIDERA with an enrollrent of 1Ll studeats in the middle school and
54 in the lower school (all boarders frem il different rural previnces)
that started classes in September L578. Students receive toth theore=
tical and practical training (see attached currictlum). at l2ast 35
percent and cractical trainiag (see attached curriculum), atl
perceat of their schecol year is spent in the field with onethe-job
modes of training aimed at farz management and in the meczhanical atalie:

learning appropriace Zarm equipment repair swills,
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Lfter seven vears of training, students passing the examina-
tions with high honors (about 25 percent each year) go om to higher
or university level training with GO financial assistance. The
majority of the other graduates find em*loyment in the agriculzural
seccor as manacers or technicians for the larze or commercial live-
stock farms, or for the fertilizer, grain, seed companias and re=

lated agricultural industries,

B. Eroiect Purnose

The project purpose is to improve the economic viability and
development canaﬁility of the. school farm by increasing yields of
egricultural products and improving livestock production. This
accrued revenue will @

a) oermit scholarship assistance for the poorer students to
centinue training at CIDZRA;

b) help make the school less dependent upon outside interven-
tion for financial assistance; and

¢) rrovide students and small farmers living in the area with
on-site observation and participation of modern farm management
operacions.

Derailed 2rciect Descrinstion

In developing this project it was decided that the core acti-
vities would be targeted at strengthening the economic viability and

development capability of the school farm as follows 3

a) Seed Selaction and Treatment e This pivotal point of inter-
vention calls for the local procurement of equipment for the selec-
ting of corn and wheat seeds and for the cleaning and treatment of

these seeds prior for sale to the private seed companies. Ir order
to ensure multiplication contracts the seeds must be cleaned, stande
ardized and treated.

b} lrri~ation Swstems - The installatior of a drip irrigaticn

svstem at the tangerine plantation will allow the transfer cf the
sorinkler irrigation equipment or hand for the corn crop. This

will permit higher vislds of the tangerine trees and corn cIrob.



In eddition, a separate stationary sprinkler system for the
\yegétable rlot will permit extension of area surface, increase vields
of: srodvze from an average of 7 toms o 10 tons vearly for the school
and for sale to the local market. Vegetable seed selection and
varieties ars an im-ortant phase of training for the 2ad and 3rd
waar =id-lavel students. Another major benefit will be the econory

of water and labot.

¢) Dairv Cattle Production = The integration of dairy cattle

roduction with the beef cattle production by the local procuremert

(s

of dairv cows will supply fresh milk for the school and promote 2
rznid cash incone £low through the dzily sale of milk to 2 nearby

cooperative.

d) Cold Storzze Facilitvy = & cold storage facility (CST) is
=Y J

needed to store the school farm produce, noultry sreducts and meat.
The school currently stores its produce and meat at an C.C.E.* facility
at Caszblanca requiring at least 2 trips monthly at a distance of 180
kilometers zer trip and it?s not always available.

This nroposed facility will permit the storage of & tc A0 tons
of produce annually plus 500 kilos of meat every 3 weeks. Food
spoilage will be slashed through less handiing and transporting.
Cash income irom sale of farm products can also be expected to
rise by withholding sale to markets for the best possible prices

Meat from the small livestock production center is expected to
be increased. The present facilities for poultry and rabbit
production will be improved with funds from a private grant. The
improvezents will include the installation of modern ventilation,
lighting and heating fixtures to stimulate production. Cutside
exercise yards for the poultry will also be extended to increase

vield and quality of reat.

% C,C.I. (Cffice de Comrercialisation et ¢?Zxportation).
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D. Brief Dessriotion of CIDERA Faym

i.

»

Lreas The total area or CIDZRA is 131 hectares of land. Only 9.

hectares are cultivated, the remaining land striace is reserved for the
? s

school (buildings, claessrooms, gacdens, and sgorts field).

Livestock: The farm mzinteins 200 shees of the 'Merinos Pricoce
race which produce lambs sold at 3 months of age and selected resrocdueing
rams: and 10 local race cows (crossbred with a bull of the “limcusine"
race) which provide meat for the school and cash income. Other food and
cash income is derived from the small livestock production of poultry

end rabbits.

Water Resoureces:

e Cn the farm 2 wells can be used for crop irrigation (see attachad plan)

o

= The first well (supplwinz 30 cubic meters of water en nhour for % hours}

can irrigate 10 hectares (plot 1).

= The second well is able to irrigzte a & hectare size rlantation of tan-
gerines and a 12 hectares ares of which plot 2 or plot 3 can be irrigat
but not both plots during the same vear. (The well supplies 45 cubic
meters of water an hour for 22 hours).

- This totals an irrigable land surface of 3l hectares.

Cultivation Tracticed : The remaining farm lend (of which 54 hectares

is drv land) is utilized as follows:

- 25 ha of cereal (wheat, barley) for the production and the commercial

- 25 ha of forage (grazing or haw) Ior livestock feed;

« 14 ha of legumes for the production and the commercial szle of selectst
seeds, livestock fead (supplies protein) and green manure;

« ¢ he of tangerine trees; and

- 22 ha for the production of selected hybrid corn seeds
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« The gross mayein of the different cropos in an average vegnd

- Wheat s 20 -~ 22 g/he at 150 Dh/q = 3,000 to 3,300 Dh = § 25
- Barley : 18 = 20 g/ha at 120 Dh/g = 2,160 to 2,400 Dk = § 50C
- Forage  : 30 q/ha at 25 Da/q = 750 Dh/ha = ¢ 1ES
- Legume : 10 g/ha at 96 Da/g = 9CC Dh/ha = ¢ 228
- Corn s+ 20 - 3C g/he at 2053 Dh/q = 4,100 to
5,150 Dh/he = ¢ 1,538
- Tangerines ! 20 = 25 t/ha at 500 Dh/t =10,CC0 to
12,500 Dh/ha = $ 3,125
$ 6,502

The exolenation of these results : These results are only average

due to the following reesons:

« The fawm land is very sandy and therefore, pocr and would reaiire
e significant input of ma2nure (amproximately 1,000 t/yearly).

- The climate is not temperzte, so there is no nossibility of
cutting forage more frequently thén once a Year.

- The irrigation system actually used (sprinkler irrization Zor the
tangerines and irrigation by gravity for corn) does not suffi-
ciently irrigate the crops. Corn is verv sensitive to the deli-

ciency of water during its flowering stage.

The ir-ortance of irricated creps: It is evident that the irricated

S AR = e

crozs have the highest gross and net cutput., loreover, the zcten=
tialls of these crops (when shere is a sufficient sugply of manurs.
irrizacion in the very Dest conditions, a non-raticned supzly of water

is demonstrated by the following vields:

Com : 40 q/ha out of & hectares in 1875
45 quintal in L hectare in 1278
Tangerines ¢ %0 t/ha ir 1577

wacer for ths

[e]
(2]

The srotlerm is to maintairn 2 sufiicient suzply
irricated crops and o use it o the maximum. 1n fact, the tenger=

ines are actually irrigatad only 45 minutes everly 1% davs.

- v



S, Szecific Ctisctives of Zroiect
1. Drip irsicazion svster for the tanperines olantation: The investment

in a drip irrization syster for the tangerine trees wi ill zllow the

use of the sprinkler irrigation equirrment on hand for the ccrn Crog.

The econoric benefits will bte as follows:

- Increase in the vield of the tangerine (rees and corn crog;

= Improvement in the precociousness of the fruit (C.CE, pays a
bonus of precocity for the fruits exported at the verv beginning
of the crep vear);

- Cconomy of water (25 percent);

- Scononv of labor (the -ipes no longer has to e moved); and

= Sconomy of fertilizer and e reduction in the wild M-ow"l- of weads.

A trial estimation of tha economic benelits of the nroiects: The

average vields of the tangerine crop during the last five crog

seazsons are as follows:

- Total outsout: 135 tons of which 25 tons were exported by 0.C.E,
Fruit exoorted: 95,000 kg at 0.78 Dh/kg = 74,100 Dh = ¢ 18,525
The remaining fruit: 60,000 kg at 0.30 Dh/kg =_15,0C0 Dh = 8 45,5C0

2,100 Dh = ¢ 23,025

With Drio lryization

- Total vields: 200 tons of which L0 tons will Be exsorted.
Fruit exported: 120,700 kg at 0.76 Dh/kg = ¢3,6C0 Dh = § 23,CCC

Remaining fruit: 8C,000 kg at C.3C Dh/kg =_24,00C Dh = ¢ 6,000
117,8C0 Dh = § 2¢,4CC

Cormn Crop (second well)
Current vield: 2C: q/ha at 205 Dh/q = 4,lC0Dh=¢ 1,C25

With sprinkler svstem: 30gq/ha at 205 Dh/q

6,150 Dh = § 1,538

Excected Ercfits

- Tangerines: 117,80¢ - 92,100 = 25,5CC Dh = ¢ 6,375
- Cora: 6,13C - %,1CC = 2,05C Dd/hz xz Z2ha= %.5,1C0 Dh = & 11,275

-'
-w
(V)
LV]]
(@)

70,650 D = $ 1

is refiets the nvpothese based on the currsnt sitiation and on ths

T

sotential vislds of the & irrizated crops.
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of seedg throush g humicditv srocess:

The CIDZIRA farr produces about 1,200 quintals of seeds each
vear., Their out-dated seed selector machine does not function accu-
ratelve During scrme harvests the seeds have to te reconditioned
several times due to unclean seeds and weed grains, CIDZRa has mul-
tiplication contracts with SCHACCS ("Sociité Netionale de Cormercia=
lisation des Sermences') and other private companies. The seeds rmust
be cleaned, standardized, and treated. Control has becone rore
strict,

A new seed sclector and equipment for cleaning and treatment will
ensure multiplication contracts. The seeds of rultiplicatien contract
are scld at a higher price than the other seeds. For example ¢

Corn seed ¢ 2C5 Dh/q as compared to 7C Dh/q

Wheat seed ¢ 150 Dh/q es comparad to ©C Dh/q

355 Dhl/q 1€C Dh/qg

S

Twoected Ercfits 335 - 160 = 195 Dh/q x 1,00C g = 195,00C Dh = $42,735C

The input of a scall herd of 5 dairy cows will heve the following
benefits:
- Supply the school with fresh milk;
= Produce meat by fattening the male calves;
= Produce ranure; and
- Enatle 2 rapid cesh income flow through daily sale of milk.

From an economic view noint 1 dairv cow will enatle:

- Production of 3,000 litres of milk at 1.40 Dh/litre= 4,200 Dh = § 1,C

= Production of 1 calf per year 50bh=$ L

= Freduction of manure per year 200 Dh = §
4,50 Dk = & 1,2

Mzintenance Cost:

é Stock Z2ed per vear ‘ 1,5C0Dh=$§ 3

= Depreciation 200 Dh = 8

- Laker | 1,50 Dh = § &

Resulsine 2zofits Far Year

’ ~

4,%C0 = 3,500 = 1,5%C0Dh x 5 cows = 7,00C Dy =

N
-
-

m

~4



Fe The Outouts

The first year after realizing these objectives the total ex=
pected econamic impact of this project will assure the following
estimatzd yearly outputs

a) tangerine and corn crop irrigatioa 70,600 ph $ 17,650

systems
b) vegetable irrigation system 7,000 Dh $ 1,750
8) seed selector machine and other 195,000 ph  $ L8, 750
equipment
d) dairy cattle production 1,000 Dh  $ 1,750
e) beef cattle production 35,000 bh  $ 8,750
f) small livestock production ' 8,500pR $ 2,125
g) cold storage facility 10,000 ph  $ 2,500
Total 333,100 Dh  $ 83,275

From the above it is evident that by strengthening the fam's
eapability in these proposed activities it appears to have a number
of benefitse Principal among these are ¢

= Increasing the amount of farm income will allcw more agrie=
cultural research, experimentation and discretionary activitye

= Providing new modes of irrigation systems and modern equip=
ment will act as a teaching tool for students (and small farmers
living in the school area) with on=site observation and participation
of modern farm manazement operationse

< Providing scholarship assistance and lessening dependence
upon ocutside interventiocns

= Increased food production permits econamic securitye
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Sroject Im-lecentation
Dpin Irpigacion Svstem

The »rcposed drip irrigation syster devised by SOSMO (irriga=
cion consultants based at Meknes) consists of laving plastic pipirg
on the zround between the trees. The tubes will have smell plastic
stecs positioned upright. Filtered water from the well source and
fertilized with Azote or similar fertilizers will be forcec through
the scall openings at the stem top. Water will be conserved by the
use of an electric timer attached to the water pump and preset for a
specific period af water flow. This system is currently operating
effectively in several regions of the country including a 3C hecatre
orange plantation at agadir and a 80 hectare plantation at Marrakech.

Installation is planned to commence February 1679 and the systen

is expected to be operational by May or Junz 1979.

Seed selector machine, cleaning and treatment ecuircment

____—___—__l___—ﬂu——————-——__—_

A recent input at the school farm has been the construction of
an equipment shed that has sufficient space for the operation and
storage of the proposed equipmeat.

The seed separator should be mobile, motor driven, have several
cleaning grids, adjustable ventilation and seed outlet flap, and a
civer inside the hopper to facilitate flow of seed.

Equipment for the cleaning and treatment of seeds should also
be motor driven. Selected seeds will be treated by a humid process
(an average of 7 q/h) which is an efficient and effective method of
nreserving seeds and preventing loss and damage which may result
with the use of chemical products.

This equipment is currently not available in Morocco for the
srall farm with seed production of 1,C00 to 1,500 guintals per vear.
An induscrial azricultural firm at Casablanca (FRENDA) is plarning
co menufacture a seed selector machine and treatmest ecuipmesnt that
meets requirements and specifications Zor the CITZPA farm and for the

small farmer. Production is planned to get underway February 157¢
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and manufactured ia time to receive the harvested grain in Nay
or June 1978 at the school farm. The FRENDA firc cannot give
exact cost estimates at this time but their engineer indicated
that costs will be around 13,80C Dn (§ 3,250) for the local

manufacture of the seed selector and treatwent machines.

Dairv Catcle Eroduction

Another recent input to the school ferm was the conscruction
of a cattle shed with feed facilities for the local procurerent
of 10 loczl race cows to cross-breed with a purebred "Limousine"
race bull for meat production. Based on studies and yields of the
farm there is sufficent fodder and space fcr the integration of
5 dairy cows. A& locel race '"Friscme Pied MNoire" (Holstein) is
proposed that can be nrocured from the government agricultural firm
COMAGRL. The GOM Ministry of Agriculture will reimburse CIDERA 20
nercent of the catrle purchase costs once production is ccnfirmed.

The school farm will be able to integrate the dalry cows in
theiy feeding and pasturage plots by Mareh 1679. Milking will be
done by hand. Nilk for daily sale will be picked up by a nearby
cooperative at Temara. Full production can be expected 3 to 6

months after procurement of cows.

Cold Storace Fgzcility

This proposed cold storage fecility is slanned to be erected
nearby the small livestock production center. 1t will have an
area capacity of 52.5 metric cube and measuring 2.5 m high x 6 m
long x 3.5 wide, and will be an insulated concrete building.
The only entry will be protected by a heavy duty cecld storage
door with spring lock handle. Vegetables will be stored in slatted
bins and meat on hooks and storage shelves set apart Irom the

vegetables.

The CSF must be comsleted by May 1979 to receive the potatoe crop.

Twe esctimates have been obtained from reputable firms at Casablanca
ané Rabat. The lattar is preferred on the basis of lower cost and
proximity to Temara te ccnstruct tae facility within the specified

time Zrace,
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Cpoiect Cosss
agtivitye

Drip irrzigzacion systenm

Sorinkler irrigation systerc

Sezd selector machine

Seed cleaner & treatment ecuipment

Deiry cettle

Cold s:oreze facility

Contingency costs (inflation)

Totel

The Ianu&s

USALD Morocco

Local
Currepnev

54,000 Dh
6,992 Dh

7,350C Dh
5,5CC Dh

20,000 Dh
84,710 Dh

178,702 Dh

196,7C2 DH

Irrigation swstems, seed

equiznent, dairy cattle,
cold storage facility

GQ Ministry of
agriculture

French Embassy
Private donations
crs

CRS Rice Bowl
Grant, CAFOD
Grant **

Caritas loroecco

ols

** Catholic Fund for Overseas Development, EZngland

* School year l¢76

Student bourse, education
materials

Student bourse

Monitoring, -renorting &
evaluating systems

Beef cattle, shed & tractor

Small livestock production
center improvements

Total

US Doller

* § 45,270

[N
-~4

, 64
,4CE

»

A «4n
[ )
W

¢ 2,59
$ 18,130

§ 3,000

$130,523
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Droject Costs

Local
Ackivity Currencv
Drip irrizecion system 54,C00 Dh
Sorinkler irrigation system . 6,992 Dh
Sead selector machine 7,500 Dh
Seed cleaner & treatment equipment 5,500 Dh
Dairy cattle 20,000 Dh
Cold storege facility 84,710 Dh
178,7C2 Dh
Contingency costs (inflation) --L3,50C Dh
Totel 196,702 DH

The Lanu®s

USAID Morocco

GQ Ministry of

Agriculture
French Embassy
Private donations
CPS

CRS Rice Bowl
Grant, CAZCD
Grant **

Caritas Moroceco

* School vear LS78

*% Catholic Fund for Overseas Development, Sngland

Irrigation svstems, seed

- equipment, dairy cattle,

cold storage facility
Studeat bourse, education
materials
Student bourse

" 1
Monitoring, -renorting &
eveluating systems

Beef cattle, shed & tractor

Small livestack production
center improvements

Total

"US Dollar
Equivalent

$ 49,175

* § 45,270

* § 27,440
* § 35,4C6

$ 3,900

§180,923
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Je ~Ad=£nistga:‘v0 and Teghn;cgl‘caggﬁilltv to Imolement Proiect

CRS horoceo will heéy'the necessary staff and capability to
implement the rnonitering, reporting and evaluating syvstems from t.._
outset to project completion. Pictorial documentation-and financial
Statement of expenditures will be submitted with prcject reports

as reguired by the funding agency.

CIDEPA has quafified technical and supervisory personnel for
the installation and maintenance of equipment and agricultural systems,
The chief agricultural engineer of the school farm will be the. overa

all project manager.

K. Justification of Grant

The proposed grant 1s an essential element to assist the CIDERA
cid-level agriculture school to increase its farm revenue and produc-
tivity for economic security. The project is in line with the GCNM’s

goal to improve its agricultural technology and management systems,
L.  Attachments

«« School curriculum
2. CIDERA Farm Plan
3. Logical framework
4. Request for assistance from CIDE
. 5.'Project costs breakdown
Mo Distribution

USAID/Xorocea (3)
CRS/Hew York (2)
CRS/Geneva L)

CRS /Rome L)
File L)
- 7
Brepared by Respectfully submitped: <l A
Lacrence J. Bourassa Lee S;nborn
CRS Progrem aAssistant Prograz Direce
CRS/xpracco
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Cl: D, E.R.A.
TEMARA - MAROC
TEL :41&3; RADAT

L'ENSCICNENENT AU C,I D BoRud(

Le tbtal des ¢1dves est de 165,

L'encadrument est composé de 30 Professeurs~at lducltlurl,.aoik 12 soct
"full time", qui sssurent.les 7 années succesaives ds 1'enseijnement se-
condaire technigue agricole et la gérance d'une ferme de 110 Hectares,

TERMINALE § 19 Elbves

Enseignecent théorique 1 FPhilosophie
_Arade
.Anglais.
Soiences
Seiences de l'agric
ture
Scisnces Ecom~~!que

Enseignement pratique Econonie
Agrioculture

Fhysique

PREMIERY ¢ 22 Eldves , N

Clasgse de Zde ¢ 19 Elbves

Enseignement théorique 3 Francais 4
Arabe S H - '
Sciences , , 98 (Math.Prysjtu:
Soiences de l'agrim 6§
ture :
Sciences Economiqusei 3% ( distodre-gic
Enaneigneaesnt pratique lec semestre 53&5 seusstre
Hécanique "4 Hfsew Phitotechzis 4
Techrologie 3§ * Zootechuie 3
Ecologis 1 g Phyeiqus ©
4 o0

Physique
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Annex
= TRANSLATION =

CaleDeEeReks

Temara, Morocceo

January 12th, 1979
Director
Catholic Relief Services

B.P. 98
Ra%at, Morocco

Dear Sir:

We wish to request your intervention to aid our school
farme The problem is to increase fam incame and greater
development possibilities.

The increase of income is all the more urgent as the students,
caning from rural poor families, need financial help to pursue
secondary studies and agricultural traininge

The possibility of iatroducing modern farming equipment is
necessary to teach technical know=how to studentse The small
farmers next to CIDERA can also take advantage of the technical
inprovements made on cur farm as a good example of farm managemente

It is our hope that you will consider this matter, I remain,

Yours sincerely,

/s/ Ra Pe Geprge Coutourier
The Director
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LOCICAL FRAMIWQIPX HATRIX

IN3ROVE ECONQLIC VIABILITY AlD DIVELC T CADAZILITY AT CIDZIRA
WIDWLIVEL AGRICULTURE SCHOOL

l.

3.

TEE Gal

To reinforce and strengthen agricultural technology and
management. .

Qpiectivelv Varifiasble Indicators

Nationa! policy-making and planning systems eifectively
stpporting activitiss and improvements to agricultural
infrastrictures.

o

Provinciall
£ azricuitura

financiecl, and management systems supportive
ozZ e

b
rvices and activities.
Agricultural systscs locazlly planned and mezna ged for improved
food sroduction and profite-mazing in a tarﬂeued nucber of cases.
Reliazble agricultural measures developed, tested and applied
to activities in targeted sites.

Y.eans of Verificatic

J

~ies and services aimed at various levels

Specific kinds of activit
sector planned and implemented at tarzeted

of the agricultura
sites.

Svaluative, management, financial and farm extension systems
operational and addressed to improve rural activities and services.

Curricula in the Agronomical Institute, specialized institutions
and training centers, including CIDERA, organized to provide
modern agricultural management training and applied technologies.

Sxternal Factors :

The national goal to improve agricultural technologies and management
systems are development plan priorities.
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THE PURFOSE

Improve the economic viability and development capability
of CIDERA school farm by increasing yvields of agricultural
products and improving livestock production.

Objectivelv Verifiable Indicators ¢

Ieproved irrigation systems established and modern equipment
purchased.

Dairy cattle intesrated with beef cattle productiocn.

Facilities at small livestock production center improved;
yield and quality of meat increased.

Yield of fruit, cereals and vegetables increased.

Spoilage of crop and meat storage decreased with installation
of cold storage facility.

Curriculur organized providing research and experimentation
and other discretionary activities,

Students znd small farmers observe and participate with on-thee
E P
job training of modera farm management operations and activities.

Accrued farm income applied tc student financial assistance.
Means of Verification :

Visual observation.

Monitoring, reporting and financial svstens,

Zvaluation studies yvielding information on CIDERA performance.
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Cutout Details

‘Increasing yislds of tangerine

trees aad corn Crop.

Increasing vield of vegetable

crop.

Multiplication seed contracts

assured.

Intecration of dairy cattle
aroduction with livestock
oroduction program; cash
income flow through sale of
milk,

Farm products and meat
storage spoilage slashed.

Agricultural and technical
staff understand the re-
lationship between project
purposes, efficient use of
resources, and good farm
managenent and training
capabilities.

Evaluating and monitoring
systems designed aad used
measuring project impact.

rh

e

Cutout Indicators

Instelletion of drip irrigation
syster at tangerine plantation;
transfer of sprinkler system to
corn Crop.

Installation of sprinkler irri-
gation system et vegetabie garden
plot.

Brocurement of seed selector machin
seaed cleaning and treatment equipme
used for selecting, cleaning and
standardizing corn, wheat and barl
seeds for sale to private seed com
nies.

o

Procurement of dairy cows; daily
pick~up of milk by cooperative.

Installation of cold storsge facili
at school farm.

CIDERA project manager and technice
staff fully qualified in operating
school farm and management training

Project reports and expenditure
statenments prepared for Iife of
project (18 months).
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THE INTUTS

See Part I and Annex 5, detailed costs breakdcwn.
ASSUMPTIONS
Important assumptions about the project are :

The G has the financial, managemedt, and supportive resources
devoted to improve agricultural technology.

The Ministrv of Agriculture continues support of university level
and specialized agricultural training centezs, including CLDERA,
with technical and financial assistance.

That grant funds are evailable from USALD Morocco for the procurement
of equipment, livestock and materials.

That CIDEZRA has the technical and management capatilities to implement
and develop project.

That CRS has the funds, adequate and qualified personnel to develop
and use the monitoring and evaluation systems.

That equipment, livestock and materials are available fotr procurement.
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T{itle : Intervention to Impfove Tcononic Viability and Developmen

‘ANNEX 5

Capability at CIDER. Mid-Level Agriculture School

rajegt Costs Brealkdown ¢

1. Drip irrigation systea, plastic pipe,
fittings, stexs

(SCSii0 estimate) 6,000 Dh/h x % hectares

Scorinkler irrigation system (CLDERA estimate)

3 galvanized ripes, om x 225
vannesVBZ, scldered

pipes, 3 in x 188

nipes, 6 in x 2.0
stalizers x 43

raccord MD x 351
branchements }D 0.5 x &2
sorinkler heads 5/32 x 80
branchements a3C, 3'in
bouchon a3C, 3 in

1

tnnunn

ooy Oh

tax L5 %

2, Seed selector machine, motor driven

Seed clzzner & treatment equipment

3. Dairy cattle (COMAGRI escimate)
4,000 Dh per cow X 5 =

4, Cold storage facility

a) eguipment: compressor, motor,

liquid gas, tank, metal tubing 3

b) conmstruction: lzbor, sheeting,
insulation, door/casing,
cemeat

c) tax

5. Contingency costs
- o

675 Dh
155

7,500 Dh
5,500 Dh

————————————

13,000 Dh

20,00C Dh

~!
-
o
(e
wn
o
o

39,9C0 Dh

77,75 Dh
6,915 Dn

”
84,710 Dh

18,200 D&

54,C0C Dh

$

$

- D

13,30C

21,177
4,500

Total

186,702 Da

“n

49,175
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OPG PROJECT PROPOSAL

Title: Health Rehabilitation and Family

Planning Center at CIDERA
Contents
A. Introduction
B. Project Purpose
C. Prbject Description
D. Specific Cbjectives
E. Project Implementation
F, Project Costs
G. Inputs
E. Adrministrative and Technical Capabilities
I, Evaluation
J. Attachments
o Project Costs Ereakdown
« Technical Plans

« Logical Framework

» Request for Assistance

M_M.a .9 K. Distribution



rocco

.
v

ovossl

-

T

&

+
2CT

3

falief Services (CRS) ?

=1C

9

02C Pro;

Cstho

tLn
. 5}
Q) Gy [1)] R .
s ) Q O ) 280 01 @
© =3 . £ oo oo Ll
[0} [¢] Qo O 6y o I ttom
| 9 ot KOS I SN I § [ SRR IR
m. + 4l O o w0 w o O by
el 1 0 O P Q @ O b,
Y O O k. aq eI #1 n u o f K
[SEIT I FENS H ¥ Q -l QO ST B BRI U T 2
a.ﬂ m o ot & £ Y o oo fe OO )
v (=] 4 © 5.l T @ Ol oW v
£ 0~ n 2 bn (ST I S BRI AT P ¢ 1
42 U Ny Q R 94 md_ orl 1) M.“ [} [ P
[l T = I & 43 43 —— L 42 o o« D0 O w -l
0 O [ 3] () IS B O o omou
Q£ $a ol [ © b a oy ot 5o i
37 0 uL O [0} [ IR CTE L I VO Y O B (VI )] e
-l % Paoen g T. I @ YRR R S I P & B 8
CXIEEIN 1) .._ : dim 0o 0 - @ §)
O ol =} 0 -l o H 14 W W oklowm @ g
o0 @ (LI (&} J v oo a Q@ o 3 X 5
LR IR et T4 [V 4 MK TN + 1 PR § BRI ‘U O
Ok 3 O n 4 fp 1 ol > W @ el
P Eag Q - L, w Wl D@ 4D
L2l I ﬁ L0 [0} e KRLU B IE IR S K SR Ve § RN TR
ol & n'"¢ i OO @ 4 o §,
£ o @ 2 . © £1 .01 40 B2 @ et 4>
R B O - Q (o] > m O @ @« 1] o1
& 0 ) v £ v sl @ .C b et f!
e T4 © q ~...... M fe 4 O @m0
te Jo U B .o ) H 0O N ~ el ) Fe Syl g O
mnb. (oo} tn [ FR v o Yot L8 et
Ol E oo [}) [\ v £ tp @ ¢ kD S @ ow
)] mmu s o oW a £20Q) » 7 3y O U@ 0 w
MmO @ i [ =] el 1 ) @© 02 0 ed ol (NS Q0
LN O ol [6) HSANS] e [le42 0 F4 23 U O 54 §! @
FE RN < BE] |5 ol H L) 1] o ) QO ' Q 3. =~
o . (] 4 vl (] orl 43w o PO mm
oo on G4 [3) H ord tom 43 5 @ 43 O Lo
A 4> Bk o1 o n [0 REAl I & R S PR By
O o w© [ 1y L o 1§ 14> O @ v a4 [\ IS
(o B I om tn o] 4> 0O m {1 Q 4 Ul £ o2
O O > fa | [ 3 I TS R SAN S I T & IRV G IR B
43 [§] m f1, a4 [ l 13 0O g qp O <t ¢ 1 .|_
O v O — %y O o fod o oy ot oy
3 11 O ! e M ol (6] te £ Oy ey @ b g
T O l O o) 1] () ot O A (ST IS B BT L | P O
£l O 4 : i n . 4} £2 I I ]
Q2 & © : q G- i 4 0 Yy w 0.t g,
O © n R E: (&} £ @ > S0 1,00 43 n ]
SRS L] - o ~ O AV S ARSI R L VR & n £
0 ..l 0 2 . (8] n t, “y G K2 or! P wom a4y O
o L £ w (3] ;7 120 t G g Er L0 Gp.l 5Dk
-~ @ 0 O 5 - -l £ 4 ol W'Yy £ o EE] fe 6> 8,
U b w E 1] 4 ki Ot LA RS I “y
[= I )] .o uh M e I I IS SRR £ I ) [{TI S o Q
42 0O 1 \O FR] @ FERN &) QO 4> o £l [N S IR B 2] [
n L3 T : y O I} T..-_ [EENe] qQ ol [é]
m.w . tn & VS| W ok e et et (0 g, A £
- 0 H [S NS} OO0 P I3 oary J
[V ) ol Q) o) TR B SIS i 1 BEPS BN (D RN < ST NV GRS I & N M
Fa G4 £ [$1)] T fy o) 383 B. £3 | X B G BRI N,
o] un tun q 42 et O 13l @ (9]
b1 orl q 4| B2 O @ O 28 O] O 5 1y rd 4?
D 2 -~ ! [l o I3 £3 01 850 53 @ ot gD Q
O 5 .0 toel Wl a5y o
£ u ~—~ o~ — nﬂcfoae.eao.n W ]
3 1.__ . @ 0 © O Fi FD O B1Coe 4D ) o]
o L]
—w.

n
iol
are



C.

Prodoct Descrivtion

Th% project will strengthen the capability of the CIDZRA health
dispensary to provide both routine medicel treatment and

intensive medical care. Educncion in the areas of basic nutrition
and family planning will also be provided for selected mothers on
a weekly basis,

This project calls for the construction and equipping of &

building (pre-fabricated) adjacent to the dispensary with sufficient
area capascity to allow for the intensive care of a maximum of -
LO infants plus their mothers, a reception and demonstration room,
wesh and kitchen facilities and a consultation and family planning
office. (See attachmsnt for specific dimensions).

More specifically this project is targested at the following
activities:

I, The Disvensary

The present dispensary is inadequate to provide the necessary
services for the treatment and rehabilitation of malnourished
infants requiring intensive care as wéll as education of their -
mothers. In additiom to the students, school staff and workers, a
doctor and two nurses (who are Sisters) and a Moroccan nurses!
alde treat a daily average of 10C persons who live in the area.

IT. The Health Rehabilitation Center

About &5 percent of the children and infants have intestinal or
respiratory infecticns and slow growth cdue to a defectiva
nutrition. A large number of the infants are dehydrated or have
third desree state of malnutrition.

The addition of an additional medical assistant and creation cf s
rehabilitation center would enable the medical staff to:

1) Provide intensive care for the malnourished infants, children
that need special medicine, injections and other :treatment will
be attended to separately at this center,

Cots will be available for children who need to rast after such
treatment. Children will be fed and meals wlll be prepared for
these sick children with the mothers helping in the actual
preparation. Children unable to recaive this treatment becguse
of the severity of the illness will be referred to the Children!
Hospital in Rabat who accept all eick infants refurred by

the dispensary in Tamara.

2) Provide health and nutrition education to the mothers as
aprropriate.
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The mothers of these infanis will receive education in basie
nutrition, simole hygiene and proper food preparstion. This
education will be reinforced through their involvement in the
preparation of the meals at the center and their observation of
the.medical care of their children.

Natural Family Planni...

Forty mothers will atiend weekly sessions on natursl family
planning. The medical :staff have found that among the rural
populace there is a substantial minority interested in natursl
family planning.

Some reasons are as follows:

a) Medieal -

————

patients who because of certain conditions have beer
advised by the doctor to use 3 natural family method

o) Mo vrevious method - most of the rstients from this group stat
-diffidenc: about zpproaching govermment
officials or just igncrance.

c) Not interested in presemt national family planning program.




D. Specific Objectives

a) Health Rehabilitation and Mutrition Education

provide free space and treat infants with third-degree malnu-
trition with proper nourishment and medicines supplied bv the
center, average of LO children treated daily;

- teach mothers basic nutrition, simpie hysiene, prover food
preparation and preservation, average of LO mothers weeklv;

- research causes of malnutrition in the project zone, compile
statistical data, and maintain files on the family and infants
being treated;

- periodic follow-up visits to homes once infant has been reha-
bilitated, average of 20 visits made weekly.

b) Family Plannine

- explain natural family planning (Ovulation Method},
- dissenminate informat?on regarding natural family planning;

= achieve a target in obtaining as many acceptors as possible
within two yaers of croject.

.The target group (ceneficiaries) of the vroject will be the
potential acceptors in the project zone where families come

to the center for consultation and treatment, where medical
staif conduct field visits to their villagers. The team is
aware that the ovulation method is taugnt widely in over L0
countries - botk develored and developing. After the first
year they plan to teach and train field workers who will carry
out the actual field training for new acceptors and teachers.
This will be part of CRS/Morocco long term plans whicn rill
lnclude the establishment of § pilot centers to be operated by
private groups as well as with the Ministry of Social Affairs,

This proposed program will be siructured to work together and
fill s need not met or expected to be met in the national progran
and reach those who for one reason or another are not being
reached, or who while wanting to plan their families choose to do
so by using a natural method.

c) Economic Benefits

The economic benefits of the project propesal should stem from its
aoility to: lower the high rate of malnutrition and siclmess of
infents and children; limit family size and thus enable peonly
vetter to provide food, shelter, education snd imeroved standards
of health for themselves and for their children, I



E. Project Imolementation

The pre-fabricated building with the required specifications is
gvailable for procursient at SEDZC located at Temara. The physical
site preparstion is planned to get underway in February 1979. The
assemoling of the building will tale no longer than a month to
complete indluding the installation of equipment and furnishings.
The center should be operational by April May 1979.

local U.S. Dollar

F. Project Costs (see attachment) _ Cirrency Souivalent
a. Pre-fabricated building & assem‘olﬁ 108:2).10 ™ & 27;050
b. Rehabilitation center equipment 7,L80 DH & 1,870
c. Family planning equipment & supplies 11,160 DH 8 3,5L0
d., Salaries 16,000 DE ¢ L,500
e. Supplemental costs 8,000 DH & 2,000
Tostal USAID Costs 155,830 TH ; 38,970



G. Lmuts

Source
USAID/Moroceco

'CIDERA

Sisters of Charity
Province of Granada
.Spain

GOM Ministry of
Health

CRS/Rome
Regional Office

CRS/Morocco

- Activity

Pre-fabricated building,
equipment & suppliss

Ground prepsration

Nurses & nurses aides
(yearly salaries)

Medicines & special foods (yearly)
Beddinz & other furnishings

Me&icines, Foods, Other needs

Donation of fortified food

Admission by the COM Childrens
Hospital and General Hospital
of all patients referrsd

Pre-planning project for Natural
Family Planning

On-site visit by Dr, Frangois Guy,
Vice-President of Internatiorsl
Federation for Family Life
Promotion, in preparation for
creation of pilot centers in rural
areas

Monitoring, reporting &
evaluating systems

Total Inputs

U.S. Dollar
Xau vafent

& 38,970
500

v g

- 2,400

1>

1,500

W

1,000

¢ 2,500

8 L§,870
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E. Administrative snd Technical Cavability to Implement Project

CRS/¥orocco has an adequate number of staff to monitor, report and
evaluate the project from the ocutset to completion. Pictorial
documentation and finaneial statements will be submitted with
reports as required by the funding agency.

To assist with for formative and surmztive evaluation which will be
almed at iteratively identifying and remedying the center's operation
and management, beneficiary and participative problems associated
with ressarching and collecting base-line data, the medical staff at
CIDER4 plan to enlist another of their confrerssspecializing in
nut~iticn and family planning.

CIDZZA nas an adequate number of technical staff to assemble the .
pre-fabricated building, install plumbing and electrical fixtures
and the like, and ar adequate number of medical staff for the inten-
§ive care of infants and to irplement the family plarning program.

I. Evaluation

Raseline data will be developped on the nuirition status of the children
of the area in the begirning of the project. 3y comparing this data
against subsequent samples of the weight charts at the end of the project,
CRS expects to be able to mezsure the impact of the project.

A culturally relevant questionnaire will be administrated orally to the
mothers to determine their nutrition knowledge at prcject outset. The
same gquestiornsire procedure will be repeated at the end of the project.

With the compulation of statistical data on the families and infants
being treated, causes of malnutrition will be researched and studied
and a report on this fundings will be presented at the end of the
project.

Jde Attéchments

1. Project Costs 3Breaskdewn
2. Technical Plans

3. Logical Framework

L. CIDTR4 Request for Assist

K. Distribution

USa ID/Morocco (3)
CRS/New York (2)
CRS/Geneva (1)
C2S/Rome (1)
File (1)
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B.

OPG.P:oject Proposal

Project Costs Breakdown

Pre-fabricated building (area cavacity 115 m2)

- Reception/demonstration room,
family planning office

= Ward

Wasih room

Storage room

1

tchen

Examination room

- WC

Passageway

Costs
= Construction

- Carpentry, f{ittings

Rehabilitation centar equipment

- Kitchen stove & utensils
- Refrigerator

= Washing machine

=« Examination table

- Heater

= Weight scale

- Charts

36 @ m2

18 m2

Ul m

bl m

10.6 m2

7.20 m2

3.0 m2

1.2 m2
101,800 DH & 29,450
6,LL0 DH $ 1,610
108,20 DH 8 27,060
2,135 DH $ 953
1,925 DH $ L1
L20 DH 8§ 105
800 TH & 200
1,000 DH ¢ 250
L0O DH & 100
800 DH & 200
. 7,LE0 DH & 1,870

AMNEX I



Project costs (cont'd)

c.

(b

Family planning office equipment & supolies

Translation of Natural Family Planning

periodical and manuals
Cards, forms for clieuts

Desk/chair

Typeuwriter (long carriage), Olympia

Sg3S NModel, manual

Filing cabinet

Storage cabinet

Bulletin board & mirer equipment

Chairs & benches

Feld expenses for medical staff
1,0C0 DE monthly x 12 months

Kitchen/Cleaning help
500 TH monthly = 12 months

Supplemental costs
Contingency costs (Inflation)

TOTAL COSTS

Conversion rate : 4,00 DH = 8 1,00

LL,000 TH
12,200 DH
920 DH

3,600 DH

1,1L0 DH
700 DH
8co IE

6C0 DH

8 1,000

550
230
950

P T TS

N I N
(W]
\l
wn

14,1460 DH

12,0C0 DH

6,0c0 TH

8,0c0 DH

e d JE

$ 3,000

8§ 1,500

(V24

2,000

155,880 TH

* 3€,970



BUREAUX USINE : TEMARA

L. J

[. \ I’ t ‘ "-‘ 3y SOCIETE O'EXPLOITATION DES Ets. CARRERES - DURISOI
» S. A. au Capital de 4,950,000 OH -

/< QURMITURE DE BATIMENTS "MAROCY

TEL : 411-19 ot 411.38 EN ELEMENTS PREFABRIQUES DURISCL

CONSTRUCTIONS PREFABRIQUEES
MATERIAUX ISOLANTS o A USAGE DE '+ POUPONNIERE

N/Réf,
HANTIER

LIENT
EVIS N9
LAN Ne

|

Duarisol

tTEMARA

tOIDERA

: 68.Dv78~AZ/MZ=5.12,78
: 1894

“*. [DETAIL [2 STIMATIF o*

Socle en magonnerie, y compns revédtement des sols

e GRANITO poli et réseau d'égolits intérieur o.... © 16.500,00 Dy
- Batiment complet, y compris toutes menuiseries, trans-

port, montage et déplacement = 55.500,00 DH

- Installation Sanitaire et Plomberie (Sans Branchement) = 13.500,00 ¥

- Installation Electrique (Sans Branchement) s 5,169, 00 py

- Peinture et Vitrerie = 8.2C0,00 pd

98,800,C0 DH

“

* PLUS=VALUE pour fourniture et pose d'1 fosse septique

de 800 Litres et 1 Mtl‘ perdu de 1% M) ssev0cc0ccces - }ooooioc DH

A
s



sIC-.F . SOCIETE D'EXPLOITATION DES Ets. CARRERES - o‘um;m;
g1 o 5. A. ou Capital de 4.950.000 DH _

BUREAUX USINE : TEMARA
TEL, : 411-19 ot 411.38

CONSTRUCTIONS PREFABRIQUELS

FOURNITURE DE BATIMENTS "MAROC"
MATERIAUX ISOLANTS

EN ELEMENTS PREFABR_IQUES DURISOL

Durisol | A USAGE DE POUPGONNTERE
CHANTIER : TEMARA
CLIENT  ; CIDERA
TUNTREG
DEVIS N° : 68.D.78-A2/5Z-5.12.78.
PLAN N° : 1894
JZDEVIS DESCRIPTIF DES TRAVAUX -
I - GENERALITES

Les bitiments pro'posés sont du type préfabriqué démontable,
A ossature bois et remplissage en plaques "DURISOL",

Le systéme de construction présente entre autres avantages :
- Un montage rapide (8 jours pour un bitiment de 60 m2) ;

- La possibilité de modifier ou d'agrandir la construction pra-
tiquement sans géne pour l'occupant ;

- Celle de démonter et de transporter l'ensemble avec récupéra-
ticn quasi totale des éléments ;

- Un choix presque illimité de bitiments et de distributions
Permettant de perscnraliser A volontéd la construction ;

- Les qualités d'isolation thermique et accoustique du matériaw
"DURISCL" ( X = 0,98 et phonique = 25 db) ;

- L'asismicité de nos bitiments (Lycée d'Crléansville exécuté
SOus contrdle Sécuritas et Colis Postaux d'Agadir, ainsi que d4'autres maiscns
-ayant résisté au sésme).
Tl - DESCRIPTIQNS CES QUVRAGES

a) - aatnENT

19/ < OSSATURE : Elle est en bois et co tituysse.ntiellqnent par :



-] -

- Use l1isse basse scellée au socle et dans laquelle viennent s'emboiter les poteaux i

- Des poteaux comportant 2 flasques débordantes dont une, amovible, assure le serrage
des plaques de méme $paisseur que les poteaux j -

- Une lisse haute formant chainage assemblée avec les poteaux j
- Des fermes politres treillis tirefonnées sur les boteaux j

- Des plinthes et couvre-joints assurant 1a finition de 1l'ensemble.

2°) - MURS ET_CLOISONS :

SINJATINAIITIISSI
Ils sont en “DURISOL" avec enduit 2 faces j Ce matériau A base de co-
peaux de bois minéralisés et agglcmérés avec du ciment constitue un béton léger
possédant de remarquables qualités d'isolation thermique et accoustique. Les enduiis
trds fortement dosés, sont perfaitement 1issés par glacage en usire. :

a - Las murs sont constitudés par des panneaux de 0,10 d'épaisseur avec
enduit hydrofuge a l'extérieur ; Les plaques, dont les chants sont mouluréds et exn-
duits de rexim, sont assemblés & cec par enboltement & raigzure et languette avec in..
terposition d'un joint nlastique en mousse de polyuréthane bituminé.

b - Les cloisons intérieures sont ex¢cutées en plaques de 0.07 d'épaics
seur, assemblées i raiaure et languette comme ci-dessus.

3°) - CHARPENTE : Elle est en bois ccmposée de fermes politres treillis tirefonnies

sur lespoteaux. La pente est d'snviron 4 % permettant 1'écoulement des eaux plu-
viales. Leur recueil n'est cependant pas prévu.

o e o i g S a8 o = i et s e o D e ey TS % T T8 =%

a - Couerture exécutée en tdles aluminium 6/10° fixées par tirefoads
cadmiés sur les pamnes. Il n'est pas prévu de coffrage sous les débordements afin
d'assurer une libre circulation d'air. entre plafonds et toiture.

A b - Faux-Plafcnds constitués par des panneaux de 122 ¥ 122 ou 122 . 24
cemposés d'un cadre en bois et éléments de particules types nALLZOARD". La hautew
sous-plafond est de 2.50 m environ.

5°) - §§§QI§§3§§§ : Sont en sapin rouge du nord sur cadre 7/7 ou 7/10 avec bdtis
de 3¢ m/m ; La quincaillerie est de premidre qualité, Leur nombre est fonction de
pidceseet tient compte d'un renouvellament actif de i'air. Leur quantité est in-

diquée en annexe ¥° I et ast conforme aux plans.




l' 2 -

3°) - TRAITBQBNT DES HQIS : tous les bois apparents regoivent en usine une couche.
d'!ﬁprgssmon 3 1Thuile de lin ; Les autres sont imprégnés au carbonyl par
trempage. :
8) - GEMNIE CIVIL
La fourniture du socle comprend :

- Las fouilles de U.30 4= largeur descendues 3 0,50 de profondeur et exécutées
en terrain meuble ;

- Maconnerie en fondation gour remplissage des fouilles =t en éldvation de 10 cms
au-dessus du terrain naturel ;

- Forme en béton de 9,i)7 d'épaisseur sur hérisson de 0,20 en pierres séches posées
a la main et dameées ;

- Revétement des scls epgranito poli de la régiocn }§

- Les solins, enduits, regards et buses d'évacuation tirées a 1 m hors murs.

¥.3. - lc terrain sur lequel sera 2difis le cadtiment est supposé plan horizontal,
convenablement desherbé et décapé par le client.
Ne sont pas prévus dans cette fourniture :
- Les travaux dans le rocher ou 2a terrain dur ;
- Les marches d'escalier et une hauteur de socle supérieure a 2,15 fini j
“ Les branchements i l'égolts
- Les Fosses septiques et puits perdus }

C) = TWETALLATION SATITAIRE (sans branchement)

Tous les appareils sont en porcelaine vitrifide de premicr
choix (marque Villeroy ou similaire) ; Les rcbinettaries sont ea cuivre chremé
série fort: de premiire qualité ; Las tubes sont en fer galvanigé posés sur col-
lier at sont 2rrérés & 1 m hors murs. Il n'est pas prévu de ccmpteur. les secticns
des tubes sont étudiies pour une pression normale.

L'installation orévue est décrite en apnexe {° 2.

D) - INETALLATICM ELZCTRIAVE (sans tranchement)

Elle ast &¢tablie en “capcthen" dans les parties apparectes &3
dans les comcles ; Les lampes csmnortent a bout de £il une douille balomnerstc,

L'arrivés dc coura?t se Fait sous tube acier de 21. Les £ils
sont laissés en astexnte de Sranchem 7 I1 n'j;st pas orévu de potelat ni de
comptaur, Le datail des Fournitwy 1 QY
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1) - PEINTURE ET VITRERIE -~ comprenant :

- Badigeon A la chaux alunée 2 couches sur toutes les parois extérieures;

- Badigeon gélatineux 2 couches sur toutes les parois intérieurss et les
plafonds ;

~ Peinture v-uqu 2 couches el at '
- Peinture a 1 huﬁ‘: 3 couches fﬁq%p?xgﬁp%esgéﬁﬁu} toutes les menuiseries
et boiseries,

- Vitrerie de verre gimple et } doudle - posée sur paréloses.

F) - CONDITIONS GEMERALES

1°)~ VARIATION DES PRIX : Ncs prix sont établis compte tenu des conditions
e . -~ . . 2 »
: E—éonaruques actuelles et sont suscePtibles d'etre modifiés le cas échéant. Une
formule de révision de prix sera jointe au marché éventuel.

2°)- TRAVAU:. NOH PREVUS : Le recueil des eaux pluviales, lc nivellement et 1-amé-

n.agem’ént_aﬁ"féfi"gin, les branchements =au, électricité, égofits,xne sont pas
prévus aifisi que tous travaux non spécifiquenent désignés au présent devis.

30)_ DELAIS DE LIVRAISON: " X Paillasse ea aton avec fagon de baignoire.

les travaux seront effectués dans un délai de (2) deux moige.

47)- PAIRMENT:  40% 2 la commande
102 A la livraison
3CZ 2 la fin des travaux.
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/IWEXE I - MEMNUISERIES -

' Porte extérieure 180 x 200 HC 2 vantaux isoplanes

1 Porte extérieure 95 i« 200 HC 1 vantail isoplane

6 Portes interieures 95 x 200 HC isoplanes

4 Placards 120 x 20U HC 2 vantaux isoplanes munis ae 3 étagéres
1 Placara S/évier 100 x 70 HC

6 Fenétres persiennes 120 x 125 HC ouvrantes a lLa frangalce

1 Chassis 120 x 1L0 HC 1/2 fixe - 1/2 ouvrant

9 Cnassis 120 i SU HC ouvrants a soufrlet.

/HSNEXE II - SANITAIRES =

1 Lavace 56 1 robinet
1 Evier 1uwl x SU 1 pac wm egouttoir, 1 rooinet
1 Evier S0 x 42 1 rooinet posé sur plettement tupe
1 W.C. & L'anglaise chasse haute
4 Robinetreries mélangeuses pour bac baigroire
1 Chauffe-eau electrique 75 Litres aéservant uniquement les paignoires encastrees
1 Chautf. -esu saz 6 L. minute.déservant l'évier ae 1,00 seulement
1 Glace 54 < 39
1 Porte-serviettes 2 orancnes rixes
1 Distrioutsur a papier.

/#NVEXE IIT - ELECTRICITE -

1 Tabieau avec disjoncrteur 4 X 25 Anpéres
14 Lampes S.A. munies de hublot plat de 200
1 Lampe S.4. munie d'applique sanitaire avec P.C. 1Ncorgoree
7 Prises de cuurant 2 X 5 amperes
1 Prise de courant 2 X 15 Amperes
1 Sranchement chauffe eau
1 Terre technique.




I.

LOGICAL FRAMZTORK MATRIX

ANMEX IIT

SSALTE RETABILITATION AND FPAMILY PLANNING CENT:ZR AT CIDZRA

1.

TES GOAL

Inprove health services capebility of CIDZRA medicel
tean, and reduce child birth in the area.

Obiectivelv Verifiable Indicators ¢

The educative and informative activities a2d services

of the team planned erd tested.

4
Tvzluation, information and extension eystens operasi

and 2ddressed %o reduce malnutrition and birsz rate.

Local healtr infrastructure assists with expanding

cutrition and natural family pleaning systems.

Txterrel Factors :

Tne CIDZRA medical staff with their experience #ill
reduce high incidence of melnutrision and spreed the

netursl family planning method %o others.

That the women will properly ceare Zor renabilitatad
childzen and those ®no acceptad the fanily zlanning
method will explain to others their success in using

this systam.

That more familifies will improve standards of hrdelth
and want to Xnow how to limis family size %o izmprove

family wellare.

onal



II.

1.

3,

TES PURPCSS

Decrease malnutrition through Lntensive care of
infants and education of mothers at a targefxd.area
by the creation of a rehabilitation center and lower
the birth rate a2t this same rural area. ‘

Qbjectively Verifiable Indicstors:
3uilding constructed and operational.

Inciderce of third-degree malnutrition among infants

reducad.

Mothers observe and participate in food preperation

and demorstration classes.

Fanily planning information and disseminated literaturs

available and distributed at centar.

Parents attend family planning clzasses as possivle

acceptors, share information with others.

Means of Verification:

Visual observaiion.

doritoring, reporting and financial systems.

KK

dvzluation studiss yielding information on certar's
activitias and performance.



IIr. Joz QUTEDTS

Cutout Details Qutout Indicators

1. Decreasing malnutrition. 1. Weight charts.
2, Child birth rate lowered. 2. Family planning acceptors.
3. Spread of farily planning 3. Parents attending classes,
information « distribution of literature.
4. Evaluation and monitoring 4. Base-line data tabulated
systems desigred and used and systems used by CRS
for meesuring project during the 18 months of
impact. 1life of project.

See part II and Arnex 1, detailed costs breakdown.

Y. ASSTLETICNS
Important assumptions about the project are :

1. That grent funds are available from USAID for the
building construction and procurement of equirmens

for canter.

2, The medical team has the technicel and ranagemernt
capadbilities to implement and develop projecw .
3, That CAS has adesquats and gualified personzel to

davelop and use the monitoring and avaluation systems.

4. Mothers wernt to improve health of sick children 2=d

lgarn about vasic nutrition and hygiene.

5. Parents are interestad and capable %o lowa= cnild

births through family planning.



C.1.D. ER.A. ydm?  Aas

TEMARA- MAROC = Bt
TEL, : 411.03 RABAT bl st 411.03 @ aduadt

TEMAR! . le 12 Janvier 1979

Monsieur le Directeur
Catholic Relief Servi
B.P. B

RABAT

Monsieur,

, J'ai 1'honneur de soumettre i yotre bienveillante attention,
un projet concernant la construction A 'nn centre de protection mater-
nelle et infantile dans le cadre du ceatre de santé du Cidéra,

Ce projet permetira d'atteindre un triple objectif 3

1) les soins aux nourrissons atteints de malnutrition, ou de maladie,

2) 1'éducation sanitaire des méres en vue de la mise en oeuvre d'une
alimentation raticnnelle de leursnourrissoms,

3) Une action d'information en vue de la planification familiale par
les moyens naturels.

: Dans 1'espoir que vous voudres bien prendrs en considération la
valeur de cet objectif, je vous prie de recevoir l'expression ds za
gratitude et de mon respsctueux souvenir,

AT N Le Directeur,
S TSUAN 6. COUTURIER.




C.,.DIE.R.A.

Director

Catnolic Relief Services
3,P, 98
RABAT

De-e 3ir:

T bez +o0 dr-w your atention to = project or mothar and child
orctent‘on, in CIDEIA he-lth center.

"ith this prolect, it will be possible fo achieve %hree aims:

I) Carve for underfzd or sick children,

2) Med?cal education for mcthers, in order ¢ te-ch them hov
“eed rationnslly their newrnprns,

3) in informstive cemp-iem for Tamilisr olanning oy measns of

natursl methodis.

U~ping you will tgka the import-nce nf %his master into considerz-
tion, I remein.

Your since-ely.

The Direc=or



Department of State

TELERRAS

GUDGET OF 334,900 FOR PROPCIEL SOLAR INSTALLATION, USA
WOULD PROPOSE 10 FIMANGE COST OF LABOR AMD MATERIALS FOﬂ,CON4’
STRUCTICN AND [HSTALLATIN OF GUEM AT CISERA. SGLAR EHERGY
COMPONEHT OF OPG WOULO THUS BRIKG TOTAL TO S114, 145,

RARAT die81 2717142

6. ACTION REQUESTED: REQUEST AID/W REVIEV AND IPE!OV! 0PG FRO-
POSAL AS AMSHOED. UPQH ALD/W NOTIFICATION OF APPJOUAL ALLOTMEHT
OF FUNGS WE WILL SUBMIT QDVIGE OF PRGGRAM CHANGE Yer

F : L
BTG

W

COMGRESSIONAL HOTIFICATION, AND PIO/T AS BASIC

- -y
mat o’ asar oiee annise "
ACTI08 81011
INFO QCT-01 WMEA-Q7 Of3-3s $S-1% E0-d8 /QN\ ¥
sesememaccamaeeaag§U3S0 2714200 /34
B 213332 Mak 7Y '
FR ANERBASSY RADAT
10 STCSTATE WATHOS 9851
UNSLAT RABAT 193!
2104
£.0. 12085: N/a
SUBLECT: PROPOSED SOLAR ENERGY CORPONEHT FOR ~~~ ~°°°°° ~°"°7" QPG

588-9153)
REF: TIAID A-06

L. USAID SUBMITTES UNDER REFAIR & TJQ-PART PROPOSAL FROM CATHOLIC
RELIEF SERYVICES FOR A NEW CPERATIONAL PROGRAM GRANMT (CPG) FOR

AIB/W REVIEW 2ND APPRIVAL FOR FY 78 FINANCING AND IMPLEMENTATION,
THIS MES3AGE PROPOSES & THIRO ELEMENT, (NTEGRALLY RELATEC TO THE
FIRST TWC, FIR IKCOAPORATION INT THE GPG.

2. PART | OF OPG PRCPOSAL 1S CESIGHED TO IMPROVE ECCHOMIC Viae
BILITY GF CENTRE D'EDQSATION AURALE AFRICAIN (CIOERA) 3CHICL FaARY
BY [INCREASING PRQCUCTISH, AND TO QEHONS‘R{yE GCQD FARM MANAGEMENT
PRACTICES TO INTERESTED INSTITUTIONS ANQ 70 MEISHEORTNG SMALL™~
FARMERS. THERE 15 NOW POSSIBILITY TO FURTHER ACCIMPL|SH THESE

O8JECTIVES 8Y INCORPORATING PILOT PROJERT TO SEMOHSTAATE PRACTICAL
RUAAL APPLICATIONS OF SMALL-SCALE SOLARFENGAGY.OVEN. 30LAR OVEW &
OESIGKED BY GEFOSAT, FAANCE (STUDY GROUP FOR TROPICAL 3PPL:CATIGHS
OF 5OLAR QVENS) A NON-PROFIT cnmlzm,m FOUNOED BY CaTHOLIC
RELIEF SERYICEZ/FRANCE RMD SCAM (CATHOLUC EMGIMESR SCHCSL OF
LYON, FRANCE) CAN REACH UP 70 L1290 OEGAEES CENTIGRAQE AND
CAN BE USED TO VOAK {ROM AND LIGHT ALLOYS, TG PRODUSE STEAM -~ -~
FOR STERILIZATION, CAUNING, EFC. AND IN KILHS 7CR MANUFACTURING
POTTEAY, AUISH LINE, CEMENT, £TC. IT CAN € USED ALSO 7O PRO- .
BUCE ELZSTRIGITY ANO COLD 7O GPSRATE CIOERA SQUIPMENT (Pymps,
VATER MEATERS,CTC) aND COLD 3TORAGE ROOM DESSRIBED N GPG.
PROPGZAL, AT PRACTICALLY HO $3ST 10 CIOERA,

- e

3. BEZIDES THE IEMEDUIATE SAVINGS TO CIOERA, SCLAR OVEM WILL
SERVE TO DZMONITRRTZ NTILITY AND BENEFITS JERIVED FRCM SOLAR
ENERGY. FURTHERMOR: . WATER AEATING SYSTEM USING SOLAR
PANELS WAICH HAS oU.” ZTEN IMSTALLED IN RURAL QISPEHIARY HEAR
CIDERA WITH UNCP ASSICTANCT WILL 8E MUTUALLY SUPPCRTIVE (N
OEMOHSTRATING MERITS JHD SENEFITS IF SOLAR ENERGY S NEANS TO

SAVE OTHER CONVENTICHAL SQURCES JF EHERGQY.

4. THE LOCATION OF THIS PILCT PROJEST AT SI10ERA, A PRIVATELY-
AUN KIO-LEVEL AGRICULTURAL SSHOQL AT TEMARA, 7IVE NILES FROM
RABAT, VILL MAXE POSSIBLE FARMILIARIZATION V131TS &Y 6CH XINISTRY
OFFICIALS LEADING TQ REPLICATION ANO BROADER &PPLICATION.

THIS [MMEDIATE CPPCRTUNITY a7 CIOERA CaM PRQVIDE it IRPORTANT
MOOEL FOR THE JPSLICATICH OF ZOLAR ZMZRGY TQ SMALL -5CALE.
RURAL-ORIENTED 9353 WH!CH NE VILL TNCSURIGE THE PRQPOSI
RENEWABLE ZHEAGY [HSTITUTE 10 3& SZT uP HOPEFULLY MEXT fEaR
8Y MINISTRY OF ENERGY BASED coh ASCEMMENCATION OF RECENT

JAN 1979 A10/V ENERGY TEAM) TO ZXPLORE. s

§. USAID YAS O1SCYITED QVEN VITH TS INVENTOR VMO 2SSURES US
THAT, SESAUSZ 9F IT3 SIRPLICHTY, ¥ CAN 88 CONSTRUCTID @Y
CIOEAA 3SM0QL 3TUDENTS UTING LOSALLY-29CUCED MATIRIALS, unpER
SUPERYISICH OF TNQ ZCAM THGINEZRS,

WO WILL (NSTRUST SIJERA STAFF 1M SPERATION AMD MAINTINANCE CF
QVEN (ECAM ENGINEZRS LCULD SE ARQVI0ZI 8y FREHCH TECHHICAL
CCOPERATICH SRCGAAM. ) TOGETHER wiTw CIQERA, CRI/NSRCIO K0
DESIGNER 57 SOLAR CVEN U3ALD NAS JEVELOPED PREL.MINARY

ENTN

CRS. PARKER A{ﬂ 0 /L"
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UNITED STATES GOVERNMENT
December 13, 1979 memorqndum
TN NE/TECH/SPRD, Ann Gooch wf :
f’G to Catholic Relief Services/Morocco for CIDERA

sumict:  Issues Pa
School

vo: Near East Advisory Commitgee
THRU: NE/TECH, Mr. Charles Minberg

This $118,000 grant, signed by the Mission on August 31, 1979, provides
assistance to CRS for three different activities at CIDERA, a privately-
run, mid-level agricultural school at Temara, five miles from Rabat.

AID funds will be used for (1) agricultural equipment to improve the
economic viability of the school's model farm and demonstrate good farm
management practices, (2) construction and equipping of a health
rehabilitation clinic and some staff salaries, and ?3) construction

and Tabor costs for installation of a demonstration small-scale solar
energy oven.

)l AID/W's only involvement with this OPG has been to provide funding from
Regional PV0 monfes and handle the Congressional Notification. The
roject Review Committee met on December 11th to discuss possible fssues.

1. There 1s no doubt that the Mission has the technfcal and programmatic
expertise to perform adequate review of this project. The overriding
issue 1s AID/W's lack of information on the degree of USAID staff {n-put
in the grant approval process. We have no documentation other than the
prpposal and a copy of the signed grant and do not know whether questions
raised by the PRC in this exercise were addressed by USAID/Rabat prior

to grant approval. The OPG design and approval process, as now practiced,
precludes AID/W from receiving information on what issues the Mission
raised and how they were resolved.

2, Specific program and technical {issues raised by this review {nclude:
a) Whether the project suﬁports common AID and GOM program interests
1n Morocco. b) What s the rationale for providing assistance to an
institution outside the government's education/medical structure?

c) How, if at all, does the health clinic fit into the national health
program? d) Was MOH assistance sought beyond the hospital admission
of referred patients and donated food mentioned in the proposal?

e) Is the agricultural technology involved (irrigation, seed multipiti-
catioii machine, refrigeration and a $30,000 solar oven appropriate
for small farm use? f) Has the project received GOM clearance?

g} Was the Regional Legal Advisor involved in the approval process?

h) The PRC particularly questions the incidence of third-degree
mal?:zgition in Morocco, much less in an area five miles from the

cap .

Buy u.s. Savings Bonds Regularly on the Payroll Savings Plan

OPFTIONAL PORM NO. 18
(REV. 7-70)

GSA FT'MR (41 CFR) 181104
010-312



Recommendation: The PR suggests that when OPGs - or any other projects
that have not had a PID-level review 1n AID/W - are approved by Missions,
the Bureau {nvite the Missfons to communicate a summary of their review
process, focusing on 1ssues raised and their resolution, so that we

- a;e assured that adequate technical and programmatic review has taken
place.

Proﬂect Review Conmittee:

ewls
NE/DP:ADammarell
NE/PD:LBrown
NE/TECH/HPN:MThorne
NE/TECH/HRST :EP{ke
GC/NE:SCarison
NE/TECH/AD:BJadwin




NEAR EAST ADVISORY COMMITTEE MEETING

DATE: December 20
TIME: 10:00 A.M.
PLACE: 6439 NS

tem 2 on agenda)

SUBJECT: Review of Mission-approved OPG to Catholic Relief Services/

Morocco for CIDERA School

The Near East Advisory Committee will meet as scheduled above to discuss
the subject project and the attached Jssues Paper.

Please refer all questions to the Chairperson. The OPG proposal was

distributed last week.

Attachment:
Issues Paper

Distribution: ¢ - - . - . .-
, Mr. J. Wheeler, 6724 NS
AA/NE, Mr. A. White, 6724 NS -
AA/NE, Mr. E. Virgson, 6732 NS
NE/DP, Mr. B. Larjgmaid, 6723 NS (4
NE/PD, Mr. S. Taubenblatt, 4720 NS
NE/PD, Mr. R. Bell, 4720 NS
NE/TECH, Mr. C. Weinberg, 4443 NS
NE/TECH, Ms. K. MacManus, 4443 NS
NE/TECH, Dr. P. Benedict, 6664 NS
NE/PD, Mr. L. Rosenberg, 4712 NS
NE/PD, Mr. S. Lintner, 4709 NS
NE/PD, Mr. M. Kingery, 4712 NS
PPC/PDPR, Mr. B. Sidman, 3938 NS
PPC/PB, Jr. J. Segal, 3731 NS
PPC/WID, Ms. A. Fraser, 3245 NS
GC/NE, Mr. J. Mullen, 2638 NS
CM/ROD, Mr. H. White, 733, SA-14

SER/COM/NE, Mr. R. Looper, 811D, SA-io
DS/DIU/DI, Ms. E. Falbo, 505, SA-14 (4)

NE/PD, Ms. 6. Shivers, 4709A NS (2)
NE/NENA, Mr. P. Morris, 6929 NS

NE/NENA/TM, Ms. M. Huntington, 6927 NS
NE/TECH/SPRD, Mr. E. Butler, 3316 NS

[YL W IVT CTF W V] as [ QPN N fAan

NE/DP/PR, Ms. A; Dammarell, 6723C NS
NE/PD/NENA, Mr. ‘L. Brown, 4444 NS
NE/TECH/HPN, Dr.l M. Thorne, 4442 NS
NE/TECH/HRST, Md. E. Pike, 3312 NS
NE/TECH/AD, Mr. {B. Jadwin, 6921A NS
GC/NE, Mr. S. Carlson, 2634 NS





