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I Attached is a two part proposal from Catholic Relief Services for a 
pew operational prograr. grant (C.'-%). The proposal would provide 

6G ,145 of assistance from AID, co=bined with contributions from 
the G and private donors, for CIDTRA (Centre d' ducation Rurale 
'Jfricain), a privately--ran mid-level agricultural school at Te.ara, 
five miles from Rabat. 

Part I is desigzed to i=rove the economic viability of the school 
farm by adding certain types of needed equipment. The equipment
will be used not only to increase production on the farm itself, but
 
also to denstrate good farm z.anage=ent practices to interested 

1 stitutions (e.g. liassan rI A,-,romomic Institute) and to neighborinig 
sall farmers. in the latter case CRS infor-s us that school outreach
 
is expanding. CIDhUA has becomme a clearinghouse of infor.Lation on seedvarieties, grain storage, equipment repair, shed construction, and live
stock breeding and production. Farmers in the ir,-i--ediate vicinity of 
CID-E1-LA (whose far---s average from 3-5 hectares) are doing considerably 
be=ter than those who are located ten kilometers away. 

?art II is designed to eliminate th&.-d degree =alnutrition in a targeted 

rural area by constructing a health rehabilitation clinic next to the 
school's dispetsary and educating =_thers in basic nutr'tion and family 

";. lanning.
 

Both activities proposed under this OPO would have a definite irpact on the 
rural population. The school deliberately draws its students from.poor 
farm fam=ilies throughout the cou.mtry, a crrion monitored by the Ministry 
of Agriculture. Modern practices learned at CIDER.A are thus carried to 
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OPG Vroiect Pronosal 

Title : 	 Intervention to Improve Economic Viabil ty and Development 
Capability at CIDER& Mid-Level Agriculture School 

administrative Agency : Catholic Relief Sezrices (CrT5) ! orocco 

A. i.troduction 

CIDERA (Centre d'Education Rural Africain) is a privately rur

mid-level agriculture school and farm managemnnt training center 

located at Temara (Prefecture of Rabat). 

Founded in 1950 by the French Jesuits, CIDERA is a unique training
 

center for oroccan students coming from a rural bac,:_round. They 

train for the agricultural and technical sciences, farm management,
 

and at the same time a mid-level education based on the French system.
 

The recruiting of students is at the disposition of rural first-level
 

schools of the GCE National Education Program.
 

For obtaining the degree of "Brevet de Technician de l'Agricul

ture" (3.T.A.), students must pass the practical and oral examinations 

given by the Agronomical Institute of Hassan I University at Rabat 

and presided by an Engdnieur or Chef d'Agronome from the Direction 

Gengral de Provence - Cote dkAzur et Corse (Earseille). 

The admission of the "Baccalaureate D" (Science Agronor.ioue et
 

Techniques) taken at the end of mid-leve! training in agrcnomical and
 

technical sciences is by the GO! Ministry of Agriculture and the 

Moroccan Agrarian Reform. The examinations are presided by a French 

jury from the Universitaire Agricole (Bordeaux). 

Currently there are 25 prcfessors and agricultural technicians 

at CIDEA with an enrollment of ILl students in the middle school and 

54 in the lower school (all boarders from 11 different rural provinces) 

that started classes in September 1978. Students receive both theore
tical and prac:ical training (see attached curriculum). At least 35 

Percent and :ractical training (see attached curriculum), At least 35 

percent of their schcol year is spent in the field with on-the-job 

modes of training aimed az frm--management and in the mechanical atelie: 

learning appropria:e far.- equipment repair skills. 



After seven years of training, students passing the examina

tions with high honors (about 25 percent each year) go on to higher 

or university level training with GG. financial assistance& The 

majority of the other graduates find employient in the aZricultural 

sector as managers or technicians for the large or commercial live

stock farms, or for the fertilizer, grain, seed companies and re

lated agricultural industries. 

B. Proiect Purnose 

The project purpose is to improve the economic viability and 

development capabil'ty of the. school farm by increasing yields of 

agricultural products and improving livestock production. This 

accrued revenue will : 

a) permit scholarship assistance for the poorer students to 

continue training at CIDER;; 

b) help make the school less dependent upon outside interven

tion for financial assiscance; and
 

c) provide students and small farmers living in the area with
 

on-site observation and participation of modern farm management
 

operations.
 

C. Detailed -rciect Descrintion
 

In developing this project it was decided that the core acti

vities would be targeted at strengthening the economic viability and 

development capability of the school farm as follows : 

a) Seed Seiaction and Treatment - This pivotal point of inter

vention calls for the local procurement of equipment for the selec

corn and wheat seeds and for the cleaning and treat=ent of
ting of 

these seeds prior for sale to the private seed companies. In order 

to ensure multiplication contracts the seeds must be cleaned, stan4

ardized and treated. 

b) Irriation S,!st-ems - The installatior of a drip irriga:icn 

system ac the tangerine plantation will allow the transfer of the 

sprinkler irrisation ecuipment on hand for the corn crop. This 

will pera it higher yields of the tangerine trees and corn crop. 
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In addition$ a separate stationan' 
sprinkler system for the
 

area surface, increaSe yields
 
ecetlawe plot will permit extension 

of 

to 1O tons yearly for the school 
;roduce from an average of 7 

tons 

o 


seed selection and
 local market. Vegetable
and for sale to the 

3rd
of training for the and and 

are an important phase
varieties 

Another major benefit will 
be the economy
 

vear rid-lavel students. 


of water and labor. 

dairy cattle 
- The integration of 

Dair" Cattle Productionc) 

production with the beef 
cattle production by the 

local procurement
 

school and promote a 
of daisr cows will supply fresh milk for the 

a nearby
 

ranid cash income flow 
through the daily sale 

of milk to 


cooperative.
 
st-orage facility (CSF) is
 

d) Cold Storae Fc i litV " . cold 


needed to store the school 
farm produce, poultry products 

and mea-t.
 

an C.C.E. facilit
and meat at 
The school currently stores 

its produce 
of 160at a distancetrips monthlyleast arequiring atat Casablanca 

kilometers per trip and it's 
not always available.
 

to 10 tons 
will permit the storage of 8 

This proposed facilitY 
 Food
 
of produce annually plus 500 

kilos of meat every 3 weeks. 


spoilage will be slashed through less handling 
and transporting.
 

Cash income from sale of farm 
products can also be expected 

to
 

sale to markets for the 
best possible price.
 

rise by withholding 
small livestock production 

center is e.z.ected to
 
seat from the 

The present facilities for 
poultry and rabbit
 

be increased. 
 The
 

production will be improved 
with funds from a private 

grant. 


improvements will include the installation 
of modern ventilation,
 

Cutside
stimulate production. 

lighting and heating fixtures 

to 


exercise yards for the poultry 
will also be extended to 

increase
 

yield and cuality of meat.
 

* O.C_-_ (3-ffice de Conmercialisation et d-1'7ortaion)• 



Do 	Brief Descrintion of CIDER Fa
 

. Area: The total area Qk CDERA is 131 hectares of land. Only 9. 

hectares are cultivated, the remaining land surface is resered for the 

school (buildings, classrooms, gardens, and snorts field). 

Lives-ocI;: The fa- mainta*ns 200 shee.: of the "L.erinos Prlcoce" 

race which produce labs sold at 3 months of age and selected reproducin

local race cows (crossbred with a bull of the "Limcusine"rams; and 10 

race) which provide meat for the school and cash income. Other food and 

cash income is derived from the small livestock production of poultry 

and rabbits. 

. Water Resources: 

, On the farm Z wells can be used for crop irrigation (see attached plan) 

- The first well (sun.:nling 30 cubic meters of water an hour for 9 hours) 

can irrigate 10 hectares (plot 2.).
 

The second well is able to irrigate a 9 hectare size plantation of tan-


gerines and a 12 hectares area of which plot 2 or plot 3 can be irrigat
 

but not both plots during the same year. (.The well su.plies 43 cubic
 

meters of water an hour for 22 hours).
 

- This totals an irrigable land surface of 31 hectares.
 

4. 	 Cultivation Practiced : The remaining farm land (of which 64 hectares
 

is dry land) is utilized as follows:
 

- 25 ha of cereal (wheat, barley) for the production and the corrercial
 

- 25 ha of forage (grazing or ha:) for livestock feed; 

- 14 ha of legumes for the production and the commercial sale of selectec 

seeds, livestock feed (supplies protein) and green manure;
 

- 9 ha of tangerine trees; and
 

- 22 ha for the production of selected hybrid corn seeds
 



. The gross nargin of the different crops in an avera!e year:
 

- Wheat : 20 - 22 q/ha at 150 Dh/q a 3,000 to 3,300 Dh n $ 825 

2,160 to 2,400 Dh - $ 6OC 
- Barlev : LS - 20 q/ha at 120 Dhlq = 

a $ iES 
: 30 q/ha at 25 Dh/q = 750 Dh/ha
- Forage 

: 10 q/ha at 90 Dh/q = 90. Dh/ha = 6 
- ecumes 


Dh/q 4,00 to
 
- Corr : 20 - 30 q/ha at 205 = 

6,150 Dbhha = $ 1,53S 

to
.- TanSerines : 20 - 25 t/ha at 500 Dh/t =0,C00 

12,500 Dh/ha = $ 3,LZ5 

$ 6,502 

6. The ex:-Ianacion of these results : These results 
are only average
 

due to the follo-in reasons:
 

- The farm land is ve., sandy and therefore, poor and would require 

of manure (approximately 1,00 t/yearly).

a sicnificant in.-)ut 


- The climate is not temperate, so there is no possibility of
 

cutting forage more frequently than once a year.
 

The irrigation system actually used (sprinkler irrigation 
for the
 

-


tangerines and irrigation by gravity for corn) does 
not suffi

C~rn is very sensitive to the defi
ciently irrigate the crops. 


ciency of water during its flowering stame.
 

irriated crcps: It is evident that the irrigated
7, The ir.mortance of 


and net output. !oreover, the ncten
crops have the highest -ross 


nanurecrops there a sufficient supply of
tiall" of these (when is 

waterthe conditions, a non-rationed supoly of
ir -ia-ionin ve-, best 

is demonstrated b. the foilowing yields:
 

: 40 q/ha out of 8 hectares in 1975Corn 

45 auintal in I hectare in V.7S 

Tangerines : 40 t/ha in 1977 

The probier is to maintain a su:ficient supply of wa:er for the 

in the za._erto the maximum. fact,irrigated crops and to use it 


ines are actually irrigated only 45 minutes every I4 days.
 



!-.S-ecific Cb4ctives of 1roiect
 

1. Drio irin-±on sy,,stem for the tangerines ,lantation: The investment
 

in a drip irrigation system for the tangerine trees will allow the
 

use of the sprinkler irrioation equipment on hand for the corn cror.
 

The 	economic benefits will be as follows:
 

increase in :he yield of the tangerine trees and corn crop;
-

- Improvement in the precociousness of the fruit (C.C.E. pays a 

bonus of precocity for the fruits exported at the very berinning 

of the crop year); 

- Economy of water (25 percent);
 

- Economy of labor (the .:ipes no longer has to be moved); and
 

-	 Economv of fertilizer and a reduction in the wild growth, of weeds. 

tiaon of the economic benefits of the *rciects: The
A trial estim
 

average .ields of the tangerine crop during the last five cro
 

seasons are as follows:
 

Total outut: 155 tons of which 95 tons were exported by O.C.E.
-
= 74,100 Dh = $ !6,53Fruit exported: 95,CO kg at 0.7S Dh/kg 

The remaining fruit: 60,000 kg at 0.30 Dh/kg = 16,0C0 Dh = 4 

92,100 Dh = $ Z3,02.5 

With Drio lrriation 

Total yields: 2OO tons of which La0 tons will be exported.-
= 93,600 Dh = $ Z3,COOFruit exorted: 120,00 kg at 0.78 Dh/kg 


600
Remaining fruit: 60,000 kg at C.30 Dh/kg =_24DOOC Dh = 6. 

137,6C Dh = $ 2S ,4CC 

Corn Cron (second well) 

= 4,ICO Dh = S I,C25Current yield: Z: qiha at 205 Dh/q 

With sprinkler system: 30q/ha at 205 Dh/q = 6,150 Dh = s 1,538 

£::ected Profits
 

25,5C Dh = S 6,375
- Tanzerines: 117,600 9Z,1.00 

- Corn: 6,15C - 4,1C0 = 2,C50 DF/h& x 22ha= 435,C0 Dh = SU.,Z75 

70,600 Dh = $ 17,55C 

This reflets the hypothese based on the current situation and on the 

.otential -ields of the Z irrizated crops. 



'2. Seed selector mechine and eoui-m.ent for the cleanin: and treatment 
of seeds thro.=h e.hu-idit" process: 

The CID71A far. produces about 1,C00 quintals of seeds each
 

year. Their out-dated seed selector machine does not function accu

rately. During some harvests the seeds have to be reconditioned 

several times due to unclean seeds and weed grains. C1D-?i has mul

tiplicazion contracts with SC.:AGC ("-ociAt4 Nationale de Co_-.-erc;a

lisation des Sernences") and other priva-e ccmpanies. The seeds must 

be cleaned, standardized, and treated. Control has becone more 

strict. 

A new seed selector and equipment for cleaning and treatment will 

ensure multiplication contracts. The seeds of multiplication contracts 

are sold at a higher price than the other seeds. For example :
 

Corn seed : 205 Dh/q as compared to 70 Dh/q
 

Wheat seed : 150 Dh/q as compared to 90 Dh/q
 

355 Dh/q 160 Dh/q 

-eced - = 155,000 Dh = $4E,75Crcfit: 355 160 = 195 Dh/q x I,COC q 


3. Dairy cattle "roduction: 

The input of a small herd of 5 dairy cows will have the following
 

benefits:
 

- Supply the school with fresh milk;
 

- Produce meat by fattening the male calves;
 

- Produce manure; and
 

- Enable a rapid cash income flow through daily sale of milk.
 

From an economic view ooint I dair-, cow will enable:
 

- Production of 3,000 litres of milk at 1.40 Dh/litre= 4,2ZO Dh , $,C
 

- Production of I calf per year 500 Dh = $ 1 

- Production of manure per year ZCO Dh = $ 

4,900 Dh = $ I,Z, 

%aintenance Cost: 

4 Stock feed ner year 1,5CO Dh = $ 3 

- Depreciation 200 Dh = $ 

- Labor 1,SCO Oh = -

1,50C Dh= 
Resultinz Profits Ber Year 

4,C00 3,500 = I,4CO Dh x 3 cows " 7,COC Oh " - .,
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Fe The Out-auto 

The first year after realizing these objectives the total ex
pected econamic impact of this project will assure the following 
estimated yearly outputs 

a) tangerine and corn crop irrigation 70,600 Dh $ 17,650 
systems 

V) vegetable irrigation system 7,000 Dh $ 1,750 

e) seed selector machine and other 195,000 Dh $ 48,750 
equipment 

d) dairy cattle production 1,000 Dh $ 1,750 

e) beef cattle production 35,000 Dh $ 8,750 

f) small livestock production 8,500 Dh $ 2,125 

g) cold storage facility 10,000 Dh $ 2,500 

Total 333,100 Dh $ 83,275
 

From the above it is evident that by strengthening the farm' s
 
capability in these proposed activities it appears to have a number
 
of benefitse Principal among these are :
 

- Increasing the amount of farm incone will allow more agri
cultural research, experimentation and discretionary activity* 

Providing new modes of irrigation systems and modern equip
ment will act as a teaching tool for students (and small farmers
 
living in the school area) with on-site observation and participation
 
of modern farm management operations.
 

- Providing scholarship assistance and lessening dependence 
upon outside interventions 

- Increased food production permits economic security. 
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G. -roject Imnlementation
 

1. 	 Dri Irrization Svstem 

The ir:posed drip irrigation system devised by OSLO (rriga

tion consultants based at Meknes) consists of laying plastic piping 

smallon the 2round between the trees. The tubes will have plastic 

well source andstems positioned upright. Filtered water from the 

fertilized with Azots 	 or similar fertilizers will be forced through 

the stem top. Water will be conserved by the
the small openings at 

water pump and preset for a use of an electric timer attached to the 

This system is currently operati-ng
specific period of water flow. 


effectively in several regions of the country including a 50 hecatre
 

orange plantation at Agadir and a 80 hectare plantation at Klrrakech.
 

Installation is planned to commence February 1979 and the system
 

is expected to be operational by May or Jun- 1979. 

2. Seed 	selector machine. cleaning and treatment eoui-ment
 

A.recent input at the school farm has been the construction of
 

an equipment shed that has sufficient space for the opetation and
 

storage 	of the proposed equipment.
 

The seed separator should be mobile, motor driven, have several
 

cleaning grids, adjustable ventilation and seed outlet flap, and a
 

mixer inside the hopper to facilitate flow of seed.
 

Equipment for the cleaning and treatment of seeds should also
 

be motor driven. Selected seeds will be treated by a humid process
 

is an efficient and effective method of(an average of 7 q/h) 	which 

preserving seeds and preventing loss and damage which may result
 

with the use of chemical products. 

This equipment is currently not available in Morocco for the 

small farm with seed production of 1,000 to 1,500 quintals per year. 

An industrial agricultural firm at Casablanca (U'NE1,-) is planning 

treatment ecuipment thatto manufacture a seed selector machine and 

meets requirements and specifications for the CT-PE? farm and for the 

1-79small farmer. sroduction is planned to get underway February 
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and manufactured in time to receive the harvested grain in Kay
 

or June L97S at the school farm. The .RET-A firc cannot give
 

exact cost estimates at this time but their engineer indicated
 

that costs will be around L,00 Dh ($ 3,250) for the local
 

manufacture of the seed selector and treagent machines.
 

3. 	Dairv Cattle Production
 

the construction
A-nother recent input to the school farm was 


of a cattle shed with feed facilities for the local procurement
 

of 10 local race cows to cross-breed with a purebred "Limousine"
 

race bull for meat production. Based on studies and yields of the
 

farm there is sufficent fodder and space for the integration of
 

race "Frisone Pied Noire" (Holstein) is
5 dairy cows. A local 

proposed that can be procured from the government agricultural 
firm 

CO.!'AGRI. The Ga.'iinistry of Agriculture will reimburse CIDEIA ZO 

percent of the catrle purchase costs once production is ccnfirr-ed. 

The school farm will be able to integrate the dairy cows in 

their feeding and pasturage plots by March 1979. Milking will be 

Milk for daily sale will be picked up by a nearbydone by hand. 


ooperative at Temara. Full production can be expected 3 to 6
 

months after procurement of cows.
 

4. Cold Storae Facilitv
 

This proposed cold storage facility is planned to be erected
 

nearby the small livestock production center. It will have an
 

area capacity of 5Z.5 metric cube and measuring 2.5 m high 
x 6 m
 

long x 3.5 wide, and will be an insulated concrete building.
 

The only entry will be protected by a heavy duty cold storaGe
 

door with spring lock handle. Vegetables will be stored in slatted
 

bins and meat on hooks and storage shelves set apart from the
 

vegetables.
 
to receive the potatoe crop.
The CSF must be completed by May 1979 


Two estimates have been obtained from reputable firs at Casablanca
 

and Rabat. The latter is preferred on the basis of lower cost and
 

prcximity to Tenara tc ccnstruct the facility within the specified 

time frame. 



Local 


Activitv 	 Currency 


1. 	Drip irracion system 54,CO Dh 


Szrinkler irrication system 6,992 Dh 


Z. 	Seed selector machine 7,500 Dh 


Seed cleaner & treatment equipment 5,500 Dh 


3. 	Dairy cattle 20,000 Dh 

4. 	 Cold sora-e facility 84,710 Dh 

178,7C2 Dh 

5. 	Contingency costs (inflation) LSCO0 Dh 


Total 	 196,702 DH 

I. 	 The Inouts 

1. 	USA.D Morocco Irrigation s-.-stems, seed 
ecuipm=ent, dairy cattle,
 
cold storage facility
 

2. 	 GCE Ministry of Student bourse, education 

icri 	 materialsc. Iture 

3. 	 French Embassy Student bourse 

4. 	Private donations " " 

5. 	CR.S :onitoring, re-.orting & 
evaluating systems 


6. 	CRS Rice Bowl Beef cattle, shed & tractor 

Grant, CAFOD
 
Grant **
 

7. 	Caritas Iorocco Small livestock prodvction 

center improvements 

Total 

* School year L978 

' Catholic Fund for Overseas Development, Enla.d 

US Dollar
 
Eauivaleni
 

$ L3,5CC 
$ 1,74S 

$ 1.875 

$ 1,375 

$ 5,000 

$ 21,177 

$ 44,675 

4.00
 

$ 49,175 

$ 49,175 

* $ 45,270 

* 	 $ 27,440 

35,4C6 

$ 2,500 

$ 18,130 

$ 3,000
 

$180,923 
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R.. 	 11roiect Costs Local US Dollar 

Currency Equivalent
Ac-ivitv 


L. 	Drip irriacion system 54,CO0 Dh $ 13,500
 

Sprinkler irrigation system 6,992 Dh $ 1,748
 

Z. 	 Seed selector machine 7,500 Dh $ L,875 

Seed cleaner & treatment equipment 5,500 Dh $ 1,375 

3. 	Dairy cattle 20,000 Dh $ 5,000 

4. 	Cold storae facility 84,710 Dh $ 21,177 

178,7C2 Dh $ 44,675 

5. 	Contingency costs (inflation) ICOO Dh 4a5I' 

Total 196,702 DH $ 49,175 

1. 	The Innuts 

1. 	USATD Morocco Irrigation systems, seed $ 49,175
 
equipment, dairy cattle,
 
cold storage facility
 

Z. 	GQI Ministry of Student bourse) education * $ 45,Z70 
ZricuL ture materials 

3. 	 French Embassy Student bourse * $ 27,440 

4. 	 Private donations " I * $ 35,4C6 

5. 	 CIRS Monitoring, -reporting & 
evaluating systems 	 $ 2,500 

6. 	CRS Rice Bowl Beef cattle, shed & tractor $ L8,130
 

Grant, CAFCD
 
Grant **
 

7, 	 Caritas Lorocco Small livestock production $ 3,000 
center improvements
 

Total $180,923
 

* School year 1976 

* 	Catholic Fund for Overseas Development, England
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J- Administrat 
 and Technical cA" 
 !ilyto tm temen Froect 

CRS horocco will hy'1. the necessaz 
staff and capability to
implement the monitoring, reporting and evaluating systems from t....
outset to project completion. Pictorial documentation-and financial 
statement of expenditures will be submitted with project reports 
as required by the funding agency. 

CIDEPRA has qualified technical and supervisory personnel for
the installation and maintenance of equipment and agricultural systems.
The chief agricultural engineer of the school farm will be the. over
all project manager.
 

K. Justi1fication of Grant
 

The proposed grant is an essential element to assist the CIDERA
mid-level agriculture school to increase its farm revenue and productivity for economic security. The project is in line with the GOF.'s
goal 
to improve its agricultural technology and management systems.
 

L. &ttachments
 

School curriculum
 

Z. CIDEPA Farm Plan 
3. Logical framework
 

4. Request for assistance from CID!
 
5. Project costs breakdown
 

Mo,. Distribution 

USAIDI1%orocco (3)
 

CRS/New York 
 (2)
 
CRS/Geneva 
 C)
 

CRS/Rome (1)
 
File (I)
 

Prepared by: 

Respectfully submitted: 
 '"-'-. 


Laurence J. Bourassa 

Lee SanbornCRS Program Assistant 

Program Direct 

C oro cco 
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Annex 3 

- TRANSIATION -

C.I°D.E.RoA
 

Temara, Morocco
 

January 12th, 1979 

Director
 
Catholic Relief Services
 
B.P. 	 98 
Rabat, Morocco 

Dear 	Sir: 

We wish to request-your intervention to aid our school 

farm. The problem is to increase farm income and greater 

development possibilities.
 

The increase of income is all the more urgent as the students, 

coming from rural poor families, need financial help to pursue 

secondary studies and agricultural traininge
 

The possibility of introducing modern farming equirment is 

necessary to teach technical know-how to students* The saall 

farmers next to CDERA can also take advantage of the technical 

Lmprovements made on our farm as a good example of farm managemente 

It is our hope that you will consider this matter, I remainj 

Yours since-rely, 

/s/ Re Pe Gerrge Coutourier 
The Director
 



--- 

7. 
.in,tSd ~ 

. A -. !.OP 4-r4*. * . I k 

411-0'RABA:,.. X ... 

~i W. 4 

.54 

4 
4. : I~ *~ . . I ~ J ~ f ; 

.
"4-. 

j .LN 

- . 'Val-lhnneur do'souut. votro bionv111a.inti teto 

* - . ~-- ,. tf 

':i.i~t d'acc tolaientabiti @t -Ieu pcsaibil!t6a; do 
;7. op'u a do. cotto, explcitatioc . >*im .*, 

Vaocogisuoemnt do ?mentabi1ti"oet-dautatpln.o u gnt%quI1a
411,.. # venus do familled zinles'dimanii- ant.-besain dl=n Gucuzsl 
financier pour pouwsuivre'leura. tu.des secondaires ot. techniques,.: 

I&.posibiliti do mettre enoeUvr9..ismcyonu do prOductionPIUS
modernee set indiBven~uble pour? asaurer 1.e niv*au technique des 4tu. 
des et travaux. prztiquis des. 41hve..-~ ~ 

2.. e!rploitants voiuins do'la: fori.- du Ciddra beuvent Caieumnt, P1 
fitar des perfectionnoeonts techniques dont' iintroductiot sur. non 
teran sor d e.x~esple, pow.' lour' T'opre gestion.. '. . 

- !apdrant'.quo yo,-* 
oapri.oo recvf 

~ >. v i 

"'PillL 

voudzeS -ioU aonadrr"con.c tvain 
xeprtasion do an gratitude at'do iefd 

j* fidi 

L.,.~.: 

:~ a COUTU IER* 
P~ '~ 

'-'p... 



Annex 4 

LOGZ1.AL MillizWORK h.ATRIX 

I. ROVF- EC OK~.IC VIABL.ITY AFD DEVZ',O T CA.;.'IUTY AT CIDEPJ 
,.1,-:T- ACMI,-,, 11," SCHOOL1 

I. T GOAL 

To reinforce and strengthen agricultura technology and
 

management.
 

Objectivelv Verifiable Indicators
 

I. Nationa. policy-making and planning systems effectively
 
sucorting activities and improvements to aricultural
 

infrastrcturas.
 

2. Provinciall planning, financial, and management systems supportive
 
of agricultural services and activities.
 

3. Azricultural systems locally planned and mana ged for im.roved
 
food production and .rofit-making in a tarzeted number of cases.
 

4..ei..ble agricultural measures developed, tested and applied
 
to activities in targeted sites.
 

b.eans of Verification
 

i. Specific kinds of activities and services aimed at various levels
 

of the agricultural sector planned and implemented at targeted
 
sites.
 

2. Evaluative, management, financial and farm extension systems
 
operational and addressed to improve rural activities and services.
 

3. Curricula in the A-rono=ical Institute, specialized institutions
 

and training centers, including CIDEM, organized to provide
 
modern agricultural management training and applied technologies.
 

External Factors :
 

The national zoal to improve agricultural technologies and management
 

systems are development plan riorities.
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M.TEP,..- SE 

Improve the economic viability and development capability

of CIDM.A 
 school farm by increasing yields of agricultural
 
products and improving livestock production.
 

Obiectivelv Verifiable Indicators :
 

I. Improved irrigation systems established and modern equipment 
purchased.
 

2. Dairy cattle integrated with beef cattle production. 

3. Facilities at small livestock production center improved;
 
yield and quality of meat increased.
 

4. Yield of fruit, cereals and vegetables increased.
 

5. Spoilage of crop and meat storage decreased with installation
 
of cold storage facility. 

6. Curriculum organized providing research and experimentation
 
and other discretionary activities.
 

7. Students and small farmers observe and participate with on-the
job training of modern farm management operations and activities.
 

8. Accrued farm income applied to student financial assistance. 

Means of Verification
 

1. Visual observation.
 

2. Monitoring, reporting and financial systems. 

3. Evaluation studies yielding information on CIDEPM performance. 
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III. T a2T?.UTS 

C.tnut Details 


1. 	Increasing yields of tangerine 

trees and corn crop. 


2. 	Increasing yield of-vegetable 

crop. 


.seedcontracts 
3. 	Multiplication 


assured.
 

4.ronteurtion ofth Livtcl 
production pro-ra; cishk 
production program; cash 
income flow throuzh sale of 

milk. 


5. 	Farm products and meat 

storage spoilage slashed. 


6. Agricultural and technical 

staff understand the re-

lationship betwen project
 
purposes, efficient use of 

resources, and good farm 

management and training 

capabilities.
 

7. 	 Evaluating and monitoring 
systems designed and used for 

measuring project impact.
 

Cutut indicators
 

1. 	 Installation of drip irrigation 
system at tangerine plantation; 
transfer of sprinkler system to 
corn crop. 

2. 	 Installation of sprinkler irri
gation system at vegetable garden
plot.ntrct

plot.
 

3. 	Procurement of seed selector machin 
seed cleaning and treatment equipme 
used for selecting, cleaning and 
standardizing corn, wheat and barle 
seeds for sale to private seed comp
seesf
 

nies.
 

+. 	Procurement of dairy cows; daily
 
pick-up of milk by cooperative.
 

5. Installation of cold storage facili
 
at school farm.
 

6. CIDERA project manager and technicz
 
staff fully qualified in operating
 
school farm and management trainin
 

7. 	 Project reports and expenditure 
statements prepared for life of
 
project (18 months).
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IV. 	 71M 0!7UTS 

See Part I and Annex 5, detailed costs breakdown* 

V. iSST*:.PTIctMS 

Important assumptions about the project are : 

1. 	 The GCM has the financial, management, and supportive resources 

devoted to improve agricultural technology. 

.. 	 The Ministry of Agriculture continues support of university level 

and specialized agricultural training centers., including CIDEA 

with technical and financial assistance.
 

That grant funds are available from USAID M:orocco for the orocurement
3. 
of 	 equipment, livescock and materials. 

4. 	That CIDEPR has the technical and management capabilities to implement
 

and develop project.
 

5. 	That RS has the funds', adequate and qualified personnel to develop
 

and use the monitoring and evaluation systems.
 

available for procurement.
6. 	That equipment, livestock and materials are 




CG Project Prooosal
 

Title : Intervention to Improve Economic Viability and DeveLopment
 

Capability at CIDE. Mid-Level Agriculture School
 

'rciect Costs Breakdown : 

54,COC Dh 
L. 	Drip irrigation system, plastic pipe, 


fittings, stems
 

(SMSii0 estimate) 6,000 Dh/h x 9 hectares
 

Sprinkler irrigation system (CIDEr-% estimate)
 

= 	 675 Dh3 galvanized pipes, 6m x 225 
156
1 va.nnesVZ, soldered 


= ,236
12 	pipes, 3 in % 188 
= 1,3606 pipes, 6 in x 2O 

= 	 258
6 stalizers x 43 

-	 3066 raccord KiD x 51 

= 	 2526 branchenents KiD 0.5 x 42 


x 80 = 
 480
6 sorinkler heads 3/32 

384
1 branchements .3C, 3 in 

43
i bouchon kBC, 3 in 


6,071
 

921
tax 5% 

6,992 Dh 


7,500 Dh
2. 	Seed selector machine, motor driven 


5,500 Dh
Seed clearer & treatment equipment 

13,000 Dh 

3. 	 Dairy cattle (C.C.iAGRI estimate) 
= 20,CO0 Dh4,000 Dh per cow x 5 


4. 	Cold storage facility
 

a) equipment: compressor, motor,
 

liquid gas, ta-nk, metal tubing 37,895 Dh
 

-i on
b) 	construct : labor, sheeting,
 

insulation, door/casing,
 
39,900 Dh
cement 

77,79.5 Dh
 

6,915 Dh
c) tax 
84,710 Dh 

13,COO Dh5. 	 Continency costs 


Total 196,702 Dh 


$ 	 13,30C 

$ 	 1,748
 

$ 3,230 

$ 5,000 

S 21,177
 

$ 4,500
 

$ 49,175 
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OPG .PROJECTPROPOSAL 

Title: Health Rehabilitation and Family
 

- Planning Center at CIDERA 

Contents 

A. 	Introduction
 

B. 	Project Purpose
 

C. Project Description
 

D. 	Specific Objectives
 

E. 	Project li.lementation 

F. 	 Project Costs 

G. 	 Inputs 

Administrative and Technical Capabilities 

r. 	 Evaluation 

J. 	 Attachments 

" Project Costs Breakdown 

" Technical Plans 

" logical Framework 

" Request for Assistance
 

K. 	Distribution 



OG Proiect ProOosal 

Title: Health Rehabilitation and Family Planning Cent.. at C--A 

Adzinistrative Azencr: Catholic Felief Services (CRS) .,orocco 

*. dtroduction
 

According to studies conducted by the Gc-MiMinistry of Health and
Lnernatioral organizations protein/caloric -asnu.._ tread

garzzat~~~~oion ist~~oo~Jc5eau-wi
in the rural areas cf Morocco and the most vunerable -rouos are 
children from 6 months to h years. The mjor causes for malnutrition 
are: 

a) high bL_-th rate and large families; 

b) i-ns -iltzral producticn; 

c, !c.. .anil incomes, 

dnd resz:_-atorT i-ections amcrg s-a.n-Al c. '!-'"0. 

e) i..ade.uate to mothers on heat, and 
nurtor
 

The medical taff at a r dispensa-, opera=ted b - on the 
school cormcud have found that nere is an .nusall.-.-hih ici-dence 
of -alnu-rition in the school area. Van- of the marents ho Come 
-or consuTaticn and treatment bring in_"ants in an adv-.ced s-ate of 

7.hese... infants rir e S treatent, foods an: 
med ines . exzerience smedcie_ !g. n--.ut has that .. -nce 
week -r has not been _- ent -o i.c _ the 'health 3' 

3 ~ a~a - ae=, ,e-:C-*To amelicr e siuation a cener i needed "nere mothers canthei. ...... nts n-!i the .e r ilitated and learre b acMa. 
.:articiration.. croner ch basic and si _e--care, nutritior hvine. 

=. .- z--ecz .-'r-ncse 

.... prcject is to el-minate thi-d- o--- -. ition 
among ir:ants and lower the hia bt ra'e at a tareted ru12,. Au ea..... _ re a t at :" tarie 27rea a area 

n-_tthe establishment of a ealth rehabilitati-n and family .
 
center.
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C. Project DescriDtion
 

Th project will strengthen the capability of the CZM health
 
dispensary to provide both routine medical treatment and
 
intensive medical care. Educntion inthe areas of basic nutrition
 
and family planning will also be provided for selected mothers on
 
a weekly basis,
 

This project calls for the construction and equipping of a
 
building (pre-fabricated) adjacent to the dispensary with sufficient
 
area capacity to allow for the intensive care of a maximum of 
40 	infants plus their mothers, a reception and demonstration room,
wrsh and kitchen facilities and a consultation and family planning 
office. (See attachment for specific dimensions).
 

More specifically this project is targeted at the following 

activit es:
 

I. The Dispensary 

The present dispensary is inadequate to provide the necessary 
services for the treatment and rehabilitation of malnourished
 
infants requiring intensive care as wll as education of their 
mothers. In addition to the students, school staff and workers, a
doctor and two nurses (who are Sisters) and a M1oroccan nurses' 
aide treat a daily average of 100 persons who live in the area.
 

II. The Health Rehabilitation Center 

About 65 percent of the children and infAnts have intestinal or 
respiratory infecticns and slow growth due to a defectiva 
nutrition. A large number of the infants are dehydrated or have
 
third des-ree state of malnutrition. 

The addition of an additional medical assistant and creation of a
 
rehabilitation center would enable the medical staff to:
 

1) Provide intensive care for the malnourished infants, children
 
that need special medicine, injections and other treatment will 
be 	attended to separately at this center.
 

Cots will be available for children who need to rest after such 
treatment. Children will be fed and meals will be prevared for 
these sick children with the mothers helping in the actual 
preparation. Children unable to recaive this treatment because 
of the severity of the illness will be referred to the Children' 
Hospital in Rabat who accept all ilck infants referred by
the dispensary in Temara. 

2)	Provide health and nutrition education to the mothers as
 
appropriate.
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The mothers of these infants will receive education in basic
 
nutrition, simple hygiene and proper food preparation. This
 
education will be reinforced through their involvement in the
 
preparation of the meals at the center and their observation of
 
the. medical care of their children. 

II1. Natural Family Plnn!. 

Forty mothers will attend weekly sessions on natural family
planning. The medical staff have found that among the rural 
populace there is a subtantial minority interested in natural 
family planning. 

Some reasons are as follows: 

a) Medica. - patients T-no because of certain conditions have beer 
advised by the doctor to use a natural family method 

b) No previous method - most of tho patients from this group stat 
diffidenc., about approaching government 
officials or just igncrance.
 

c) Not interested in present national family planning program. 



D. Secific ObJectives 

a) Health Rehabilitation and Nutrition Education
 

- provide free space and treat infants with third-degree malnu
trition with proper nourishment and medicines sumlied b7 the
 
center, average of 4O children treated daily; 

- teach mothers basic nutrition, simple hygiene, proper foodpreparation and preservation, average of 40 mothers weekly;
 

-
research causes of malnutrition in the project zone, compile

statistical data, and maintain files on the family and infants 
being treated;
 

- periodic follow-up visits to homes once 
infant has been reha
bilitated, average of 20 visits made weekly.
 

b) Family Planning 

- explain ratural family planning (Ovulation Method), 

- disseminate information regarding natural family planning; 

- achieve a target in obtaining as many acceptors as possible
 
within two yaers of project. 

,The target group (beneficiaries) of the project will be thepotential acceptors in the project zone where families come
to the center for consultation and treatment, where medical
staff conduct field visits to their villagers. The team is
 aware that the ovulation method is taught widely in over 4FO
countries  both developed and developing. After the first
 year they plan to teach and train field workers who will carryout the actual field trainine for new acceptors and teachers.This will be part of CPES/Iorocco long term plans "which %rill
include the establishment of 5 pilot centers to be oerated by
private groups as well as with the Ministry of Social Affairs. 

This proposed program will be structured to work together andfill a need not met or expected to be met in the national program
and reach those who for one reason or another are not being
reached, or who while wanting to plan their families choose to do so by using a natural method. 

c) Economic Benefits 

The economic benefits of the project proposal should stem from itsability to: lower the high rate of 
 lnutrition and sic.mess of
infants and children; limit family size and thus enable peop-1better to provide food, shelter, education and tproved standards
of health for themselves and for their children. 
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E. Project Imlementation 

required specifications is
The Dre-fabricated building with the 

The physicalat SMEC located at Temara.available for vrocurevet.t 
planned to get underway in February 1979. The 

site preparation is 
no longer than a month to 

assembling of the building will take 
and furnishings.

complete indluding the installation of equipment 


The center should be operational by April Iay 1979.
 

local U.S. Dollar
 

Currency Equivalent

F. Project Costs (see attachment) 

108,240 DR $ 27,060 
a. Pre-fabricated building & assembly 


7,480 DE t 1,870

b. Rehabilitation center equipment 


Family planning equipment & supplies 14,160 DE $ 3,540 
c. 

18,000 DE L2500 
d., Salaries 

8,000 DH S 2,000e. Supplemental costs 


Total USAM Costs 155,880 DH t 38,970

UUUmUZZU1111 IIf lllll
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0. .Lnrnts 

Source 


USA D/Morocco 


CDm 

Sisters of Charity 

Province of Granada 
,Spain
 

GOM Ministry of 

Hea. th
 

CRS/Rome 
Regional Office 

CIRS/Morocco 

Activit 
 U.. Dollar 

Pre-fabricated building,
 

equipment & supplies t 38,970 
Ground preparation 500
 

Nurses & nurses aides
 
(yearly salaries)
 

Medicines & special foods (yearly)
 

Bedding & other furnishings 
 .2,t40o 

Medicines, Foods, Other needs 
 1,5OO
 

Donation of fortified food
 

Admission by the O . Childrens
 
Hospital and General 
Hosital
 
of all patients referred'
 

Pre-planning project for Natural
Family Planning 1 1,000 

On-site visit by Dr. Francois Guy,

Vice-President of Internation2l 
Federation for Family Life
 
Promotion, in preparation for 
creation of pilot centers in rural
 
areas
 

Monitoring, reporting & 
evaluating systems 4 2,5O0 

Total Mputs 
 S 46,870 
M*UUMUUM 
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H. Admnistrative and Technical Cavability. to Imlement Project 

CRS/ brocco has an adequate number of staff to monitor, report and
 
evaluate the project from the outset to completion. Pictorial
 
documentation and financial statements will be submitted with 
reports as required by the funding agency. 

To assist with for formative and sur-.ztive evaluation which wil be 
aimed at iteratively identifying and remedying the center's operation 
and management, beneficiary and participative problems associated 
w.th rasearching and collecting base-line data, the medical staff at 
CID-A plan to enlist another of their confreres specializing in 
nut-ition and family planning.
 

CI-A has an adequate number of technical staff to assemble the 
vre-fabricated buildinag, install plumbing and electrical fixtures 
and the like, and an adequate number of medical staff for the inten
give care of infants and to imlement the family plarnning program. 

I. Evaluation 

Raseline data will be developped on the nutrition status of the children 
of the area in the beginning of the project. By comparing this data 
against subsequent samples of the weight charts at the end of the project, 
CRS epects to be able to measure the imnact of the project.
 

A culturally relevant questionnaire will be administrated orally to the 
mothers to determine their nutrition knowledge at prcject outset. The 
same questiornaire procedure ill be repeated at the end of the project. 

With the compulation of statistical data on the families and infants 
being treated, causes of malnutrition will be researched and studied 
and a report on this f'andings will be presented at the end of the 
project 

J. Attachments 

1. Project Costs Breakdown
 
2. Technical Plans 
3. Logical Framework 
L. CD Req.uest for Assist 

K. Distribution 

USA M/Morocco (3)
 
CRS/New York (2)
 
CRS/Geneva (1)
 
CRS/Rome (1)
 
File (1) 



AN=E 1. 

OPO Project 

Project Costs 

proposal 

Breakdown 

Pre-fabricated building_ (area capacitZ 

- Reception/demonstration room, 

family planning office 

- Ward 

- Wash room 

- Storage room 

- Kitchen 

115 m2) 

36 m2 

18 m2 

14.4 m2 

14..4 m2 

10.6 m2 

- Examination 

.TC 

- Passageway 

room 7.20 m2 

3.60 m2 

11.2 m2 

A. Costs 

- Construction 

- Carpentry, fittings 

101,800 DH 

6,L40 DH 

i08,12,0 DH 

9 25,450 

$ 1,610 

$ 27,060 

B. Rehabilitation center ecuiment 

- Kitchen stove & utensils 
- Refrigerator 
- Washing msachine 
- Examination table 
- Heater 
- %eigbt scale 
- Charts 

2,135 DH 
1,925 D 

420 DH 
800 DR 

1,000 DH 
40ooDH 
800 D. 

7,460 DH 
euuuuuau 

$ 534 
$ 481 
8 105 
# 200 
t 250 
5 100 

200 

5 1,870 
uu' uuu 
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ProJect costs (cont'd) 

C. 	 Family planning office equipment & sullies 

Translation of Natural Family Planning 
periodical and manuals 4,000 DH t 1,000 

Cards, forms for clients 2,200 DE 550 

920 	DH 230
Desk/chair 


Typewriter (long carriage), Olympia 3,800 DM 950 
Sg3S Model, manual 

Filing cabinet l,14o DH A 285 

Storage cabinet 700 DH $ 175 

Bulletin board & minor equipment 800 CE 200 

Chai s & benches 600 D I 150 

2L,160 DH A 3,540 

D. 	 Field ex.oenses for medical staff 
1,0CO Dli monthly x 12 months 12,00 DH 8 3,000 

Kitchen/CleanLing help
 
500 	DH monthly x 12 months 6,0CO DH 8 l,5CO 

E. 	 Supplemental costs 
Contingenc7 costs (Inilation) 8,00 DH 8 2,000 

TOTAL COSTS 	 155,880 DH 3E,970 

= 	 I.CCConversion rate : 0 1 



r L I_. SOCIETE D'EXPLOITATION DES Ets. CARRERE ' DURISOI 

S.A. au Capitol do 4.950.000 OH 

BUREAUX USINE : T'&AMARA /"hURNITURE DE BATIMENTS "MAROC'
 
TEL. : 411-19 at 411-38 EN ELEMENTS PREFABRIQUES OURISOL
 

CONSTRUCTIONS PRFAIRIQUIES
 

MATERIAUX ISOLANTS A USAG" D6M I P0UQ EnI!NI!
 

Duriso 1 

N/Rif. 

4ANTIER : T 9 N A It A 

LIENT :0 D 3 1 A 
E'VIS NO : 68.D,78..AZ/Z-5.12*78 

LAN Na :1894 

-E- F-ETAIL /L ST IMATI" -*

- Socle en maqonnerie, y compds revdtement des sols 
en GRANITO p01i et rseau dO69ots intdzieur .... a 1650000 

- BAtiment complet, y compris toutes menuiseries, trans
port, montage et d4placement 554pO(O D 

- Installation Sanitaire et Plomberie (Sans Branchement) 135Q0,00 r 

- Installation Electrique (Sans Branchement) 1=00 af.3 


- Peinture et Vitrerie 8.200,00 DH 

98.800,co " 

* PM-TE pompurwfuit-e et pose d'1l Lose septiv 
do 8WLitre et P Prf do 13 X3I emdu 3...COMM,**** 



:1rJ LII. . SOCIETE D'EXPLOITATION DES Ets., CARRERES DURISOL 

S.A. au Capital do 4.950.000 OH 

BUREAUX USINE : TEMARA
 
TEL. : 411-19 et 411-38
 

CO4STRUCTIONS PFRPAIRIQUIES
 
MATEAux ISOLAN'rS FUMNITUE DE BATIMNTS "MAROC"
EN ELMENTS PREFABRIQUES DURISOL 

Durisol A USAGE DE POUPONNTIERE
 

CHANTIE : TEIARA
 
CLIENT CIDERA
 

DEVIS NO t 68.D.78-AZ/SZ-5.12.73. 

PLA N 1894 

ZEVIS DESCRIPTIF DES TRAVAUX -

Z - GENERALITES 

Les baStiments proposes sont du type prbi.briquA dAmontable,
 
aossature bois et remplissage en plaques IDURISOL',,
 

Le syst#rne de construction pr~sente entre aitres avantages
 

- Un montage rapide (8 jours pour un batiment de 60 m2) ;
 

-
La possibilit6 de modi~ier ou d'agrandir la construction pra
tiquenent sars gine pour V occupant ; 

- Celle de d6monter et de transporter l'e-semble avec ricup~ra
tion quasi totale des 4!ineants ; 

- Un choix pres.ue illimitd de bat:.re-ts St de distributions
 
pe mettant de personnaliser A volont6 la constr.ction ;
 

- Les qualit6s d'isolation the-mique et accoustique du mat6ri&.
 
"DURISOL" ( I = 0,98 et phonique - 25 db) ;
 

- L'asismicit6 de nos batirnents (Lycde d'Orloansville ex6cut6 sous contr.le S6curitas et Colis Postaux d'Agadir, ainsi que d1'autres maisons
 
ayane risist6 au sd-sme).
 

I. -DESCRIPTIONS DES OUVUAGES
 

A) - BAT.MIT 
OSSATRE : Elle est en bois et c setielleet par 



au socle et dans laquelle viennent s'embotter les poteaux
-U ae-lisse basse scelle 

- Des poteaux comportant 2 flasques d~bordantes dont une, amovible, assure le terrag% 

des plaques de m me 4paisseur que les poteaux ; 

Une lisse haute formant chainage assembl.e avec les poteaux-

Des fermes poQtres treillis tirefonn6es sur les poteaux ;-

Des plinthes et couvre-joints assurant la finition 
de l'ensemble.
 

-

20) - MURS ET CLOISONS 
matdriau A base de co-

Ils sont en ,DURISOL avec enduit 2 faces ; Ce 

peaux de bois mindraliss et agglomdr~s avec du ciment 
constitue un baton l6ger
 

poss~dant de remarquables qualit~s d'isolation thermique 
et accoustique. Les enduin3
 

tras fortement dosks, sont parfaitement liss~s par 
glagage en usine.
 

avec
 
a - Les murs sont constitutds par des panneaux de 0.10 d' paisseUr en

enduit hydrofuge a l'ext(_rieur ; Las plaques, dont 
les chants sont moulur6s et 


duits de rexim, sont assemblas A z.ac par ambottement 
A railure et languette avec in-

terposition d'un joint piastique en mousse de polyurkthane'bitumin.
 

b - Leas cloisons int..rieures sont excutAes en plaques de 0.07 d'6pai-" 

ccrrne ci-dessus. seur, assembl.es A railure et languette 

poitres treillis tireionnes: Elle est en bois ccmpos~e de fermes
30) - CHARFEWTE 

pente est d'environ 4 1' permettant l'coulement des eaux plu
sur lspoteaux. La 

viales. Leur recueil n'est zependax-.t pas prAvu.
 

40) - COUVERTURE - FAUX-PLAF014DS 

altminium G/100 fix~es par tirefonds 
a - Cou--erture ex6cut6e en t6les 

pas prvu de coffrage sous les d~bordements a.in 
cadmis sur les punnes. 11 n'est 

pla.fonds et toiture.
d'assurer une libre circulation d'air. entre 

122 X 122 ou 122 ' 24 
b - Faux-?laiCflds constitu=-s par des panneaux de 

d'un cadre en bois et tl&. ents de particules types "WALL20ARD". La hauteur 
ccmposds 

sous-plafond est de 2.50 m environ.
 

en sapin rouge du nord Sur cadre 7/7 ou 7/10 avec bitis 
50) - .ME uSERrIS : Sont 

est de premnire qvalitr.. Leur ncrbre est Lenction de 
de 34 m/m ; La quincaillerie est in
piacesoet tient cempte d'un renouvell-ment actif 

de Vair. Leur quantit 


NO I et est conforme aux plans.
diquie en annexe 



.2

'6 	 - TRAITEENT DES BOIS : t0us les bois apparents regoivent en usine un* couche 
d', rrref!e de Jin ; Les autres sont impr6g6s au carbonyl paz 
tiempage.
 

B) - Ws-TTE CIVIL 
La fourniture du socle comprend 

- Les fouilles de 0.40 d- largeur descendues A 0,50 de profondeur et ex6cut6es 
en terrain meuble ; 

- '.a*onnerie en fondation pour remp'issage des fouilles iten 616vation de 10 cms 
au-dessus du terrain naturel ; 

- Forme en b~ton de 0,07 d'paisseur -sur hrisson de 0,20 en pierres saches pos~es 
A la main et damres ; 

- R vtement des sols e# anito poli de la region I 

- Les solins, enduits, regards et buses d'evacuation tir~es A 1 m hors mrs. 

N.2. 	 - h terrain sur lequel sera difi. le batiment est suppos6 plan horizontal,
 
convenablemenrt desherb4 et d~cap6 pa.r le client.
 

l!e sont pas pr.vus dans cette ourniture 

- Les trava-: du-s -Erocher cu en terrain dur ; 

- Les marches d'escalier et une haurteur de socle suprieure A 0,15 ini 

-Les, braznkees A l'E6gofts i 

-Les fosses septiques et puits perdus 

C) - " TAI.E (sans br unchement)T.:-.,..TALLxA!01' 1A 

Tous les a~pp..-eils sont en porcelaine v"triFi& ie 
c.hoix (marque Villeroy ou similaire) ; Lcs rcbinetter-.es sont en cuivre chr=-m4 
sdrie iartt de ?remi&re qualit& ; Les tubes snt en Fer galvanist pos~s sur ccl
lier et sont arre-^ts a I m hors tours. 1! n'est pas privu de compteur. Les secticrns 
des tubes sont (tudi-es pour une pression nomale. 

L'i,..stallation pr~vue est dicrite en armnexe NO 2. 

D) - TNIE r,.,.:-. . (sans bra=Cncent) 

Elle est 'tablieen "capcthen" dans ls parties appa4rents e: 
dans les ccmbles ; Les lampes c-mmortent A bout de fii une douiil1 baofne.tta. 

L'.arriv~e doeur .t se fait sous tube acier de 21. Les fils 
sent laiss6s en at.ente de .ranchem "! a. st pas prvu de potelet i de
 

ccmPteur. Loa d; tail_ des iournitur aexe NO~ 3.
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- PEINTURE Zr VITRERIE - campr~anz t 

toutes les parois exterieures;- Badigeon & la chaux alunke 2 couches sur 


sur les parois intrieuros et les
 - Badigeon gilatineux 2 couches toutes 

pla.fonds ;
 

-in 1iin 2 couches smus les.rs intmriewne 
compris impression) s out les menuiseres

Peitue &3couches 
- eintwre A lvhui et3 coches
 

et boiseries,
 

de verre simple et i double posesur parcloses.
- Vitrerie 

F) - CONDITIONS GENERALES 

lks prix sont 6tablis compte tenu aes conditions
 I*)- VAIT1O! DES PRIX : 	 Une
 
et sont suscePtibles d'etre modifias le cas 6chitant. 
*i es 


formule de revision de prix sera jointe au march6 dventuel.
 

Le recueil des eaux pluviales, i: nivellement et 1ama
20)- TRAVAU-. NON PREVUS : 

rain, les branchements !au, 6lectricite, 6goutsX n e sont pas 
aee= u 


au present devis. 
privus aiAsi que tous travaux non spdciEiquement d~sign~s 

fau de baignoirecA b~tan avecX PaiLlasse
30)- EDLAIS DE LI3RAISOT 

- un 	 mis.Les travauilx seront e-fecruis dans d~lai de (2) de= 

4') .~ir 	 40% &la ccmude
 

30% A I& livaism~
 

3C% A la fin des t-avaux.
 

/ 



/ NNE I - Z14UISERIES 

2 vantaux isoplanes
I Porte extlrieure bO x 200 HC 

I Porte ext6rieure 95 :x200 HC I vantaiL isoplane 

6 Portes interieures 95 x 200 HC isoplanes 

x 2 isoplanes munis ce 3 6tagtres4 Placards 120 2UU HC vantaux 

1 Placara S/twier 100 x 70 HC
 

6 Fengtres persiemnes 120 x 125 HC ouvrantes a la ±ran1;a19c
 

x 1/2 - ouvrant1 Chassis 120 1U HC fixe 1/2 


9 Cnassis 120 x 5U HC ouvrants a soufklet.
 

/4-NNEXE II - SANITAIRES 

1 Lavaoo 56 1 rotinet
 
1 Evier lu. x 5U 1 oac = egouttoir, 1 rooinet
 

I Evier 50 x 4U 1 roolnet ps6 sur piettment tuoe
 

1 '.C. & 'anglaise chasse haute
 
pour Daigmoire
4 Robinetteries melangeuses bac 

electrique 75 Litres diservant uniquenent les Daignoires encastrees
1 UftauZfe-eau 

1 Chauxf -eau Gaz 6 L. minute. deservant 11'vier ae 1,00 seuleent
 

I Glace 54 :x 39
 
2 rixes
I Porte-serviettes orancnes 


I Distr-outeur a papier.
 

/JNZEXE III - ELECTRICITE -

I Tabieau avec disjoncteur 4 x 25 Amperes 

14 Lampes S.A. munies de hublot plat de 200 

1 Lampe S.A. munie d'applique sanitaire avec P.C. incorporee 

7 Prises ae cuuraut 2 x 5 mpperes 
I erise de courant 2 x 15 Amperes 
1 Branchement chauffe eau 
1 Terre tech" que. 

... 6... 
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LOGICAL FE.Y1Zi7ORK EXTEIX 

CEITTSIP AT CIDZU=ALTH R _-ILITATION 2M FAXILY PLAIMUNG 

I. TM GOAL 

Improve health services capability of CIDERL medical 

team, and reduce child birth in the area.
 

:
ObJectively 	Verifiable Indicators 


1. The educative and info-.ative activities aid services
 

of the team planned and tested.
 

systems operational2. 	 Evaluation, information and extension 

and addressed to reduce malnutrition and birth rate. 

3. 	 Local health infrastructure assists with expanding
 

nutrition and natural family planning systems.
 

External Factors :
 

1. The CIDP.A medical staff with their experience will
 

reduce high incidence of malnutrition and spread the
 

natural family planning method to others.
 

2. That the 	women will properly care for rehabilitated
 

children and those who accepted the family ;lar i.g 

method will 	exmlain to others their success in using
 

this system.
 

mmrove standards of health
3. 	 That more familiies will 

to know how to limit family size to improveand want 

family welfare. 
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II. THE PUPOSE
 

Decrease malnutrition through Lntensive care of
 

infants and education of mothers at a targeted area
 

by the creation of a rehabilitation center and lower
 
the birth rate at this same rural area.
 

Obectively Verifiable Indicators:
 

1. 3uilding constructed and operational.
 

2. Incidence of third-degree malnutrition among infants
 

reduced.
 

3. Ilothers obsere and participate in food preparation
 

and demonstration classes.
 

4. 	 Family planning information and disseminated literature 

available and distributed at center. 

5. Parents attend family planning classes as possible
 

acceptors, share information with others.
 

Means of Verification:
 

1. 	Visual obser-ation.
 

2. 	Monitoring, reporting end financial systems.
 

3. 2valuation studies yielding information on center's
 

activities and performance.
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II. 	 TV OUTPUTS 

Output 	Indicators
Output 	Details 


1. Weight charts.
1. Decreasing malnutrition. 


2. Family planning acceptors.
2. 	Child birth rate lowered. 


3. Parents attending classes,
3. 	 Spread of family planning 
distribution of literature.
information 


4. Base-line data tabulated
4. Evaluation and 	monitoring 
and systems used by CRS
 systems designed and used 


during 	the 18 months offor measuring project 


life of project.
impact. 


17. 	 THE !AUTS
 

and Annex I, detailed costs breakdown.
See part ii 

V. 	 ASSUATICNS
 

Important assumptions about the project are
 

1. That grant funds are available from USAID for the
 

building construction and procurement of equipment
 

for center.
 

2. The medical team has the technical and management
 

caabilities to implement and develop project.
 

That CRS has adequate and qualified personnel 
to


3. 
develop and use the monitoring and evaluation systems.
 

Mothers want to improve health of sick children 
and


4. 

learn about basic 	 nutrition and hygiene. 

Iowa, 	nh!d
5. 	 Parents are interested and capable to 


births through family plauni g.
 



'
 C. L-.Do L R.A." 
,..J 

TEMARA-MAROC ,.Lt. 411.03 

-TEL. : 411-03 RABAT - 

- ~~~i 12APJaeiviner 1979 

Monsieur .I DLreowoe2 
Catholic Relief Sorvi
 
3.P. 98
 

R&AT 

Mons.eur,
 

3'a. l'honneur do sousettre k Fotre bienveillante attentiont
 

n projot Concenant la construction On contra do protection mater

cadre du centre do santi du Cidgra.
nelle .t infantile dans le 

Co projet peettra d'atteindre un triple objectif : 

nourmissons atteints de malnutrition, ou do maladie,1) lei goins au 


en vue do la mise en oeuvre d'1une2) 114ducation sanitairs des mbres 


rationnelle do leu~nourrissons,
alimentation 

3) Uno action d'information en ivue de la planification familiale par 

lee mowns naturels. 

prendre on considdration 1. Danz l'espoiz quo vous voudres bion 
jo vous prie do recovoir l'expresson do ma

valour do ct objectif, 

gratitude ot do man reepotueux souvenir.
 

Le Di"cteur, 
..K G..CO.TU, E" 
.I;- .;.C ~
 

I.:. / . '' 
/. .. ' . ..~ 



Director
 
C.tholic Relief Services
 
3.?. 98
 
RABAT
 

De-e Sir:
 
T beg to dr-w your attentibn to o project "or mother and child 

Drctet:on, in CI'DL.A he-lth center. 

'T th this Project, it will be possible to achieve three aims: 

I) !.re for underfed or sick children, 

2)ived.cl educmtion for ncthers, in orer to te-ch them ho'v 

-n 4eed rAtior lly their newhuns, 

3) An infor-rtive c~m-pi.rr. for fpilipr plAnning by mesns of 

n-turpl methods. 

F-pinz ycu will take the mport-nce of this matter into consier.

tion, I remain. 

Your since-ely. 

The i.-ec-or 



Departinentof"State TEL R
 
pAC71I7783f Bil ! 4534 lAT 1,111271711Z
 

BUDGET OF 130,106 FOR PIOP0osE SOLAR INSTALLATION. USAP 

NIA-VT as VOULOPROPOSE TO FIWANCECOSTOFLABOR AMA MATERIALS FORCON-IwO OCT-il 1t- Is Et-lWI- /i7 V 
- . /1I STIUCTIC AIT IIISTALLATIOI OFOVEN AT C0OfE1. S.A# ENERGY-------- 4-19 

1 2411313 MAR75 COMPONENT TOTAL TO 11o, 14S.OF OPG WOULD THUS BRING 

FiMAIfNASY RAIAT
 

TO SICSTATE lANONC 1852 ' 6. ACTION REQUESTED: REQUEST REVIEW AND APPROVE OPGFRO-AIOI 

OF APPIC1OJAL POSALAS AMiENDED. UPON AID/V WOTIFICATION ALLOTMENT 
OF FUNDS i WILL SUBMIT AoVICE OF PRGRAP CHANGEVtCR 

CONGRESSIONAL NOTIFICATION, AND PIO/T AS B LASIC 

AIDAC CRS. PARKER jr 

UNiLAS NA8T 1211 


9.0. 1225: N/A 
SUBJECT: PROPOSED EIERGY FOR ------ OSOLAR COMPONENT--- -------

SREF: TOAID A-96 


SUEMITTEO REFAIR PROPOSAL CATHOLIC 
RELIEF SERVICES FOR A NEW OPERATIOIAL PRO4ARAGRANT(OPG)FOR 

AID/W REVIE FOR 19FINANCING ANDIMPLEMENITATION. I 

I. USAID UNDER A TVO-PART FROM . 

AND APPROVAL FY Ar

THIS MESSAGE PROPOSES A THIRD ELEMENT, INTEGRALLY RELATED TO THE 

FIRST TWO,FOR INCORPORATION IT THE CPG. 

2. PART I OF OPG PROPOSAL IS -ESIGNEO TO IMPROVEECCIIOMIC VIA- I 

"
 BILITY OF CENTRE D'DUCATION RURALE AFRICAI (CIOCERAISCHOOL FAR 

BY INCREASING PROCUCTIONI, AND TO ODEIONSjAtE GO FARMMANAGEIMENT. 

PRACTICES TO INTERESTEO IIISTITUTIONS AN O ".nEIGIFORrffG-S AtL--- - -.... *'. .. . 

FARMERS.THEREIS NOW POSSIBILITY TO FU THERACCOMPLISHTHESE 
S ... ... - . . .. *. ~~,~ 

OBJECTIVES BY INCORPORATING PILOT PROJE TO ,EMONISTRATEPRACTICAL 

RURALAPPLICATICNS Of SMALL-SCALE SOLAR EI[VRGY..OVEI. _SCLA..9VEH .. , 
DESIGNED BY WEFOSWT,FRANCE (STUDY GROUr FOR TROPICAL APPLICATIONS t 

OFSOLAROVENS)A NON-PROFIT ORGANIlATIP" FOUNDEDBy CA THOLIC 

RELIEF SERVICE!/TRANCE AND SCAM (CATHOL C ENGINEER SC-COL OF . .. .... . . . . 

LYON, FRANCE) CAN REACH UP TO 110 OEGR* CEIITIGRAOE AND 

CANSE USED TO WORK IRON AND LIGHT ALLdys, TO P90OUCTE ..STEAM.. 

FOR :TERILIZATIOII, AIIIIIIIG, ETC. AND 1 KIN..NS FORMANUFACTURING 

.- C 4 
POTTERY, OUICH LIME, CEMENT, ETC. IT CAllBE USED ALSO TO PRO-

OUCE ELECTRICITY AHO COLD TO OPRATE CIDERA !QUIPMENT 'PUMPS, 
.1 
(o 

, 

WATER HEATERS,ETC) AND COLD STORAGE ROOM OESCRIBED IN GPO 

PROPOS-.L,AT PRACTICALLY WO COST TO CIDERA. 

. . 

SERVE TO OEMON3TRaIE :TILITY ANO BENEFITS OERIVED FROMSOLAR 
3. BE'IDES THE IMMEDIATE SAVINGS TO CIOERA, SOLAR OVEN WILL 


. WATER HEATING SYSTEM JSIIIGSOLAR.• .-

PANELS RICHHA; AL'" EEHN INSTALLED IN RURAL DISPENSARY NEAR 

CICERA dITHUNCP A:;IZTAIICE VILL BE ,UTUaLLY SUPPCRTIVE IN 

DEMONSTRATING MERITS AND BENEFITS CFSOLARENERGYASMEANS 

ENERGY.FURTHERMC.E: 

TO 

OFENERGY.SAVEOTHER :ONVENTICRAL SOURCES 

4. THE LOCATION OF THIS PILOT PROJECT At 'IOERA, A PRIVATELY-

RUN rIO-E1iVEL AGRICULTURAL S.HOOL AT TEMARA, FIVE MILES FROM 

RABAT, WILL MAKE POSSIBLE FAMILIARIZATION VISITS BY GCM MINISTRY 

OFFICIALS LEADING TO AEPLICATION AND IROADER APPLICATION. 

THIS IMEDIATE OPPORTUNITY AT COERA CAN PROVIOE an IMPORTANT
 

MODEL FOR THE IPPLICATION OF IOLAR £IERGf TO SMALL-SCALE. 

RURAL-ORIEIITED 'J!!4 WH CH 7. -ILL rENCOURAGE THEPROPOSED 

REtIE'dAELE ENIERGY::STITUtE 'tOBE:ET UPHOP!EFULLYPIET fEiR 

BYMIIIISTRY OF ElERGY IA:ED C11RECMMENATION OF RECENT 

JAN 1979 AID/ ENERGYtEAMI TOEXPLORE. 

OVENWITH ITS WHO ASSURES US 

THAT, IECAU:E OF IT- :IPPLICITY, IT CAN IE CONCTRUCTED iY 

CIOERA SCHOOL :TUCEIITS USIN1GLOCILLY-PRCOUCID ,ATIRIALt, UNDER 

SUPERVISICN OF TWO ECAM ENGINEERS,
 

WHO'ILL INSTRU'CT ^I0E3A STAFF I1 OPERATION AND "AIN,.NAlC OF 

OVEN 'ECAM ENGNIEERS '4ULD BE PROVIDE' 11 FRENCH TECHNICAL 

,COPcRaTIIC PRCGRAM.I TOGETHER WItS COEIRA, CRV1CRCCO AND 

S. USAID qAS OISCSJ7:D INVENTOR 

v
 
DESIGNER OF SOLAROVEN UAIO .AS PFEL;IMINAREVIELOPED 

IIm.! AN R1 F!
 



UNI'ED STATES GOVERNMENT 

MDecember 13 1979 memorandum 
^TNCs NE/TECH/SPRD, Ann Gooch 

b*lum r, Issues Pepr-'-OPG to Catho ic Relief Services/Morocco for CIDERA 
School U 0-15 

To, Near East Advisory Conmitee 
THRU: NE/TECH. Mr. Charles g4etnberg 

This $118,000 grant, signed by the Mission on August 31, 1979, provides

assistance to CRS for three different activities at CIDERA, a privately
run, mid-level agricultural school at Temara, five miles from Rabat.
 
AID funds will be used for (1)agricultural equipment to improve the
 
economic viability of the school's model farm and demonstrate good farm
 
management practices, (2)construction and equipping of a health
 
rehabilitation clinic and some staff salaries, and (3)construction
 
and labor costs for installation of a demonstration small-scale solar
 
energy oven.
 

AID/W's only involvement with this OPG has been to provide funding from
 
Regional PVO monies and handle the Congressional Notification. The
 
roject Review Conuittee met on December 11th to discuss possible issues.
 

1. There is no doubt that the Mission has the technical and progrmnmatic

expertise to perform adequate review of this project. The overriding

issue isAID/W's lack of information on the degree of USAID staff in-put

in the grant approval process. We have no documentation other than the
 
prpposal and a copy of the signed grant and do not know whether questions

raised by the PRC in this exercise were addressed by USAID/Rabat prior

to grant approval. The OPG design and approval process, as now practiced,

precludes AID/W from receiving information on what issues the Mission
 
raised and how they were resolved.
 

2. Specific program and technical issues raised by this review Include: 
a) Whether the project supports common AID and GOM program interests 
in Morocco. b) What is the rationale for providing assistance to an 
institution outside the government's education/medical structure?
 
c) How, if at all, does the health clinic fit into the national health
 
program? d) Was MOH assistance sought beyond the hospital admission
 
of referred patients and donated food mentioned inthe proposal?

e) Is the agricultural technology involved (irrigation seed multlpl
cation machine, refrigeration and a $30,000 solar oven) appropriate
for small farm use? f) Has the project received GOM clearance? 
g) Was the Regional Legal Advisor involved in the approval process?

h) The PRC particularly questions the Incidence of third-degree

malnutrition in Morocco, much less in an area five miles from the
 
capital.
 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan MM. P0KM N. to 
(RM. I)
I "PM 119pl1m-tmJ
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Recommendation: The PRC suggests that when OPGs 
- or any other projectsthat have notnad a PID-level review inAID/W - are approved by Hissions,the Bureau invite the Missions to communicate a summary of their review
process, focusing on issues raised and their resolution, so that we
are assured that adequate technical and programmatic review has taken
 
place.
 

Project Review Committee:
 
NE/NEN/:GLewls
NE/DP :ADammarel 1 
NE/PD: LBrown 
NE/TECH/HPN:KThorne 
NE/TECH/HRST:EPike 
GC/NE:SCarlson 
NE/TECH/AD:BJadwin 



NEAR EAST ADVISORY COMMITTEE MEETING
 

DATE: December 20 1979 
TIME: 10:00 A.M. lItem 2 on agenda) 
PLACE: 6439 NS 

SUBJECT: 	 Review of Mission-approved OPG to Catholic Relief Services/
 
Morocco for CIDERA School
 

The Near East Advisory Committee will meet as scheduled above to discuss
 
the subject project and the attached Issues Paper.
 

Please refer all questions to the Chairperson. The OPG proposal was
 
distributed last week.
 

Attachment:
 
Issues Paper
 

Distribution: . . .
 
ANNE, Mr. J.Whieler, 6724 NS NE/DP/PR, Ms. A Dammarell, 6723C NS 
AA E, Mr. A.Wht e,6724 NS NE/PD/NENA, M. 1. Brown, 4444 NS 
AA/NE, Mr. E.Vi! son, 6732 NS NE/TECH/HPN, DrJ 14. Thorne, 4442 NS 
NE/DP, Mr. B. Lagiaid, 6723 NS (4 NE/TECH/HRST;M.N. E.Pike, 3312 NS 
NE/PD, Mr. S.Tak NE/TECH/AD, 1r. B.Jadwin, 6921A NSbenblatt. 	4720 NS 


GC/NE, Mr.-S. Carlson, 2634 KS
NE/PD, Mr. R. Bell, 4720 NS 

NE/TECH, Mr. C.Weinberg, 4443 NS
 
NE/TECH, Ms. K.MacManus, 4443 NS
 
NE/TECH, Dr. P. Benedict, 6664 KS
 
NE/PD, Mr. L.Rosenberg, 4712 NS
 
NE/PD, Mr. S.Lintner, 4709 NS
 
NE/PD, Mr. M. Kingery, 4712 NS 
PPC/PDPR, 	Mr. B.Sidman, 3938 KS
 
PPC/PB, Jr. J.Segal, 3731 NS 
PPC/WID, Ms. A. Fraser, 3245 NS 
GC/NE, Mr. J. Mullen, 2638 KS
 
CM/ROD, Mr. H.White, 733, SA-14
 
SER/COM/NE, Mr. R. Looper, 811D, SA-:u
 
DS/DIU/DI, Ms. E. Falbo, 505, SA-14 (4)
 
NE/PD, Ms. G.Shivers, 4709A NS (2)
 
NE/NENA, Mr. P. Morris, 6929 NS 
NE/NENA/Th, Ms. M.Huntington, 6927 NS 
.E/TECH/SPRD,_Mr. E._Butler,_3316 NS 

ftd A9 8&.amnI -. -a &&% aM 




