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Notation:
 

This PP Amendment provides for an increase of total project funding
 
for FY 76 through FY 79 from $675,000 to $819,000.
 

A. 	Originating Office:
4' 
DrafterfDr. Irwin Hornstein, TA/N
 

B. Clearance:
 

Carl R. Fritz, TA/PPU
 

Date:_____________
 

C. 	Approved:
 

Curtis Farrar, AA/TA
 

_
Date:__ 
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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR TECHNICAL ASSISTANCE
 

JUL 19 1976 
THRU: TA/PPU, Carl Fritz 

FROM: TA/, Martin J. Formao 

Problem: To approve an increase in thetbtal level of the "Soybean
 
fCti-ization Project" for FY 76 through FY 79 from an approved total
 
funding level of $675,000 to a new level of $819,000.
 

Discussion: The Soybean Utilization Project is designed to develop
 
a methodology for introducing unprocessed and simply processed
 
soybeans as a food staple among the rural poor in LDCs. The original
 
PP requested funds for a project consisting of two activities: (1)A
 
major activity - the introduction of direct consumption of soybeans
 
among a sample population (about 100,000) in an LDC and the develop­
ment of a methodology for replication inother areas ($625,000); and
 
(2)A complimentary activity - the compilation of an "inventory of
 
information" on the utilization of soybeans ($50,000). The inventory
 
of information will provide information on availability and utilization
 
of soybeans in LDCs and is being developed through a PASA with USDA/ARS/
 
NRCC. The major activity will be carried out by a contractor selected
 
through an RFP.
 

Requests for Proposals for the main activity were invited from selected
 
universities. Proposils were received from the University of Michigan
 
and the University of North Carolina (UNC). After careful review of the
 
technical proposals, the University of North Carolina was selected as
 
the contractor for the implementation of the project. The budget, later
 
submitted by UNC, was originally twice the amount approved in the PP.
 
This was due,in part, to a much larger test population size than speci­
fied in the project design.
 

During contract negotiations the test population was reduced to con­
form to the project design and the budget was reduced to $769,000, a
 

The increase is
difference of $144,000 above the PP level of $625,000. 

due principally to a greater amount of U.S. staff time required for the
 
performance of the work than was initially projected. The present plan
 
has been worked out in detail between the University, the TA/N project
 
monitor and the AID Contract Office. We believe that the present level
 
of $769,000 now constitutes a reasonable estimate of resources required
 
by the University to implement this project.
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Recommendation: 
 That you approve an increase of $144,000 intotal
 
funding of the project by signing page two of the attached Project
 
Paper, Revision I.
 

Approved 

Disapproved:
 

Date 4lL t 




