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GENERAL "TECHNICAL SERVICES 506
PROGRAM
Technical Assistance Bureau

Major Type of Activity Key Problem #1: Local Health Delivery Systems

Project Title Consulting Servicéﬁ in Hospitsl Administration 3¢
931.-11-590-211~73 Date PROP
Project Number 3106146 . __P.A. A Approved
: AID/csd=2598
Neme of Contractor American Hospltal Association Contract No. Task Order #1
Oblipntion Moy 29, 1970 Termination Funding Herch 28, 1972
Starting Date ‘Yord’ Continuing Date . \ Work Continuing
Project Monitor Duvid Frost, M.D. Extension 28935

Funding Data
(in thousands) U.S. Contribution

Oblig. Expend. Unliquid.
Cumulative through 6/33/69 N o
FY 1970 : 37. L. 33.
FY 1971 Lo, 60. 2l.
FY 1972 ' - 50 60. 11.

Project Terget and Course of Action

See attached sheet

Acccumlishments to Date

See attéched sheet

FY 72 Program an. Future Targets

Continue progrem as described above
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Project Target and Course of Action

1) Through its Tnternational Hospital Program staff, AHA, will
provide technical assistance to ATD on matters relating to health
facilities planning, decign, construction, operations and adninistration;
will assist in studies of health facilities and health delivery systems:
overseas; and will provide specialized technical services for effective
working of health facility subcommittces of AID advisory bodies.

2) Sound hospitel administration is a basic element in the
oxtension of local health delivery systems and the technical back~up
of AHA, with its entry to its 6000 members is essential to the
development of local health delivery systems,

3) There are no other contributors to the project,

Accomplishments to Date

This is a ncw contract of a conbimuing activity. Since the
beginning of the cmwent contract (5/29/70), project is fully staffed,
Technical assistance is being provided to FA/TECH and USATD/Vientiane
for planning and equipning the MOH wnit end the x-ray equipment at
Mahosot Hospital; to TA/H and LA for review und approval. of research
equipment at the Hadassahi-fiebre University Medical Center, Isracl
(Scetion 2114); and to IESA/ID in the plamine of a proposal for a
hospital conference in CRHTO, Farther, project has helped prepare
itinerarics Tor dictingviched hosyibel adriniet-ators from llew Zcaland,
Uriguay, France, Australia, and Indic; completed prelininary planning
for the Third Reglomnal Hospitaul Confercence in Tatin fmerlea for 1971
(Buenos Adres, frgenbineg): enzased in proeliviniey discussions with
USAID/Monzgue Tor Childven's Hospitul in w3 and is conbinuding

S
>}

collection and distribution of hospitel equipwendt Trom U.S, voluntary
hospitale ($123,000 equizrent shirped to Colardia under ausplces of
Pan American Developnont Founiabion and ML),
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STATR PAPIR 702 G109 PICITICT REVITY

PROJECT: fumericon docpital Association
DATE QOF REVIINg January 29 5 1970
PROJECT MOMIPOR:  David Frost, M.D,

TA/EYM STIFTLR: RoYert J. Kerchen

This rrojoct storted in May 15453 throvgh an AJILD, contract eweonted
Ath tho fsericon Hoswddal Arsoziation, Ibs total arnranl cost of
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of relaticnships vl radlicsnl rozecintions in t-‘.c 1233, ote, Ao with

coveral other erntrally funded rrajecis, there 063 to ba geio
ﬁfoiculij In dotrrnminiys dust vhnd us ol fo“ our finneial sunport,
For n:.:,:')lr- how rany I.i'.‘.}l/(li‘.;.*s el profissional sarvicos did vo o7 for
in 1949, J how rm"" Al we pot?  This quesiion a7 be ansvored in
the cout:' tor's centeornual resort whieh is now ocing elrculatad.

TA/FH:DIKerchen:dlve1/23/70
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UNITED STATES GOVERNMENT

Memorandum

: TA/PPU, Miss Lohva Wakefield DATE: November 19, 1976

TA/Hy Mr. Francis J. Murphy, Jr. ;%ﬂnf

: M/COD/ITA, Morton Darvin fgp.

v

American Hospital Association, AID/CM/ta=BOA=73=46, Task Order No. 1

This will confirm my conversation with you regarding implementation of
PIO/T 931-11-590-211-73-3168209. The scope of work in this PIO/T was
judged to be essentially the same as that which was already in the

Task Order. We asked Donn Hooker whether he considered it necessary that
the new PIO/T language should be included in the Task Order, and he

said it was not. Therefore, we did not use the revicad wording in

Task Order amendment No. 4.

However, the new language in the PIO/T can still be incorporated in Task

Order No. 1 by separate amendment, and we will be pleased %o do so if you
desire.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan



November 18, 1976

Ms. Wakefield

re American Hospital Association PIO/T

A revised scope of work was attached to the FY 1976 PIO/T, the first
extension to'this activity since a new project approval had been
obtained. For some reason, however, it was not used Ly the Contract
Office which simply again extended the T.0. without change in the
scope of work which had been in effect since 4/1/75.

Please obtain a brief memorandum for the record as to why the revised
scope of work was not adopted last May and a statement in that memo that

the 1975 scope of work does conform to the 1976 project paper if TA/H
wisheF to continue the 1975 scope.

n Gunnirig

cc: Ms. Mozynski
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5'*""'7“' e 3P sTATE |_IhD DNIERREGIO i IR
‘ ‘ . 2. PNO/T Ne. e !-u Original or
MTERNATIONAL DEVRLOPHENT
| ' | | LY~ 1) S0 -/ - T3 | Amembimi ¥ D
Mo/t | PROJECT MPLEMENTATION  [¢ PeRe/Aciin Nesd Tl 2:5 e
ORDER/TECHNICAL , v s .
SERVICES Health Facilities Administration
DETRIBUTION |5, Appropeiction Symbel G.A. Allotmert Symbel end Cherge 4.5, Funde Alloried o7
- 72-11%1024 424-31-099-00-20~-61 E®.1.0.4 Clsission
7. Obligetion Stetus 8. Funding Peried (Me., Day, ¥r.)
Administrative Reservetion D implementing Document FMM To _mla-’
9.A. Services 10 Stert (Mo., Day, Yr.) 9.8, Completion dete of Services
Between and June 1’ 1976 LT3 » ¥5.) 3/3]/77
10.A. Type of Action ratin - n nc
D.A.I.D. Contract O gmry 'éo?m'oc' a :.'::ei':'#.:.';: Y Kl oher Task Order
10.B. Authorized Agen?
Estimated Mcing m Q) (3) (4)
$1.00= Previous Total Increase Decrecse Totol to Dete
1.
Meximom | A Dllom 10,000 50,000 60, 000
"::::;' B. U.5.-Owned .
Lecal Currency Wrn BY
12,
A. Counterport
Cooperating I __;ﬁ——fhﬁ-——*
Contributions B. Other ER/FM/CSD

13, Mission
References

14. Instructions to Authorized Agent

ten months, i.e. fram June 1,

changes shown herein.

This PIO/T amends the Terms of Task Order No. 1 of the Basic
Agreement with the American Hospital Association (AID/(M/ta - BOA 73-46)
and provides for the continuance of the Task Order for an additional

1976 to March 31, 1977. The fwovisions

of the original Tagk Order No. 1, should be amended to reflect the

15, Clearances — Show Office Syr.bol, Signature and Date for @il Necesrory Clearances.

A, The specificetions In the fi%f¥Wora ore technicolly odequate

TA/H: D. Hookd? (braft)
TA/H: F. Murphy 7”?”/’1‘/!‘}141

8. Funds {or the services requusted ore aveileble

C. "":5;’&" -a&P:ao‘.,-mi the purview of the initiating end o.
gy Ay H17 \
:”1:&’6 MM, TA/PPU: _Iolwa Wa‘kefield q 'l
F.
M: ’ nM’%ﬁé,
* Fer the cooperating country: Tia lerms end conditiens ionel Deve lepment 18, Deto of Signotum
- 908 Gcrth herein ere horaby ogroed to [
;’m ond dete1 S/"ﬁ”
Yiolor
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1D 1380-1X | Cosperating Country PIO/T Ne.
»-70)
PIO/T [Prejoct/Astivity Ne. end Title

931-11-590-211 Health Facilities Administration

SCOPE OF WORK .

"Poge 2 'of. B Poges

19. Scape of Techalcal Serviess
Objective for which the Tochaical Services ors te be Used L. , '
ﬁis project anecﬂmanmfarﬂaepmmsmoffieldmpportservicesaimd
a inpmv:lng the effectiveness of health plarning and health delivery (continued)
8. Description

Task Order No. 1

This Task Order amthorizes and provides funds for a core staff of two individuals
tocarrymﬂegmeralmﬂmdimtingactivitiesrpquhedﬁoroperatimofﬁn
Basic Ordering Agreement. The core staff will provide its services from the
Contractor's headquarters offices in Washington, D.C., and will serve as the focal
pomtforliaisonbetweenmmﬁttemforﬂnplmuﬁngmﬂmplmtatimof
task activities within the context of the BOA. The general assignment of the core
staff will include, but not be limited to the following:

1. Through correspordence, provide technical information and advice on all imuiries
received relating to health facilities, design, equipment, administration, training

(continued)
C. Techaicions
v B
(1) (o) Number () Specialized Piold {¢) Grede end/o¢ Salery (Man-Nonthe)
1 Project Director $ 30,218/yr 10
1 Secretary 9,461/yr 10

N:Additional technicians may be engaged under this Task Order on a need
. basis and as approved by TA/H.

(2) Duty Post and Durstion of Techniciens® Services See Block 23
03) Lenguoge requirements None

(4) Access te Classified Information Not required.

(5) Depondonts Own KX willle " Be Pormitted te Accompony Tochalelon

D: Flasncing of Tochalca! Serviess

Mmeyan-g 60,000 () By Cosperating Covntry —




AD 1300-1X Country PYI/T Ne. Poge 3 of 6 -

ts-70) ‘
Mo /T Tnlodlmm _.i Yide
'931-11~590-211 Heelth Facilities Adninistration

30 Eqvipment end Supplies (Related te the services described in Bleck 19 end fo be precured eytsids the Cosperating Country by the supplier
serviess)

A. 1) Quentity (3) Deseription @ E'"Q":"- {0 Specidl Instrostions
See attached budget.
B. Financing of Equipment and Supplies
(WBy AID - ¢ _ (2) By Coopereting Couvntry -

21. Speciel Provisions
O A ™ PIO/T is subject te AID (contrecting) (PASA implementation) regul stiens,

D o. Except as specificolly outhorized by AID, er when locel hire Is euthorized under the terms of @ contrect with @ U.S. Supplier, serviess
ovtherized under this PIO/T must be obtained from U.S. seurees.

D C. Except o5 spocifically outhorized by AID/W, the purchase of commodities sutherlaed under this PIO/T will be limited te the U.S. under
Geographic Cede 800,

D ©. Othar (apecityk

Prior to making any visits to LDCs under Task Order #1 the contractor will
‘review his plans jointly with TA/H and obtain project monitor's approval.
While in the LDC, he will make himself available for initial briefing by

the AID Mission and will keep Mission personnel informed as his work proceeds.
Coantractor will make ks own appointgentss and logistic arrangements directly
unless AID directs otherwise. The project monitor will obtain any necessary
.and internal official AID clearances. o



AlD 1 M (™ PIO/T Ne. /.

e )
o joct/Activity ond

ho/t 931-11-590-211 Health Facilities Aanimiatmtim

Poge 4 of 76 Poges

nl.m.hm-'.ﬂelpdh.m (ndicete content and fermet of rapert. including lenguege !
than English, frequency er timing of wﬂd-ym:l':l.ndm s Fopuined - nh“'*:

1. Semi-anmmal technical progress report. This report ‘Wil present a narrative
nmryafwmkpezfonmﬂhnhﬂbgspecificmfmtoﬂupmviummm
1 through 6 cited undér Scope of Work, Block.19 B. The narrative will emconpass
major accamplishments, fiscal status, problems encountered, future plans, and
any action believed required by AID. Sani—ammlreportsaretohefmddw
AID in Six copies ' on or about February 1 and August 1.

2. Intermmittant reports. The AIL Liaison Officer cited in Block-24 C may
periodically request written data relative to contratt performance or oral

hnetugsman}yphaseofperfonnameorpmgressasmybemqmredlym

. :::::::;u ahm{::;:':g:’:ﬁ‘. lg‘:r;mlm u,ndvl to Authorized Agent and Prospective Controctors er Participeting Agency; ¥
‘Contractor's staff may travel in the U.S. for the purpose of recruitement,
consultations and other official purposes reégarding existing or potential
projects, conferences or meetings.

24, Relationship of Contractor or Participating Agency te Coopereting Country end te AID

A. Relationships and Responsibilities
. B, Coopereting Country Lisisen ONiclal

C. AID Lisisen ONiciels
Francis J. Murphy, Public Health Advisor, Office of Health, TRB.



M- (300-1X (P-ond BEPARTMENT VE »w . D!—-—( ASE § _OF £ PASES

‘ ASENCY PO
CONTHATION '_ — —
MEET INTERNATIONAL DEVELOPMENT L. Cosporating Comty 2o Coda Ne.
i oy T
7 reject/Activivy We. end Title
PIO/T 931-11-590-211
~ Bealth Facilities Administration
indicete bleck Uss this form te complete the information ru uired im eny bleck of @ PIO or FA/PR form. o
sonbese, .
I9A | systems in IDCs in general and specifically for improving the operation

and utilization of Health facilities, equipment, structures and man-
power infrastructure necessary for the conduct of such plamning and

the delivery of such services. '

19B and other technical subjects falling within the technical area of the
_BHA., These requests which are handled through the Contr=._tor's
IntenntimnlﬂoSpitalProgranareexpectadtomadlalevelofmmo.

inuiries per year.

. 2. Maintain as a reference tool the current files and rosters on the
expertise, facilities and capabilities of individuals and organizations
within the broad field of hospital and health facilities administration.

4. Maintajnasareferencetoola'filea)ven'ngtlecurriaﬂaaxﬂ

-
particular strengths_of U.S. schools of hospi administration and
other centers of training which are available far project activitimss.

5. Ass_st in the recruitment, briefing and control of gkilled U.S
manpower who are available to participate as consultants or experts
instnrtor]ong—tennassigmentsasidem;iﬁedbyspeciﬁcm

health care in general. MSMtnayincllﬂepattici tion in
reviews and evaluation of a variety of AID sponsored haalﬁ projects.

17 Prmutearﬂassisttlmee:tpamimolealthdeliverysezvices'
* through a variety of information exchange activities including:

LS

er e 003008



AID- 1500 1X (a8

CONTINUATION
SNEET

m SYMBOL

d -
DEPARTME,/ OF STATE
AGENCY FOR
INTERNATIONAL DEVELOPMENT

-} TITLE OF FORM

| v..u-u’, d)....&. PAGE _G OF_§ FAGES
1. Cooparating Couaty _ 2.5. Code No. -
3.5 Efiective Date c.‘ - A
) : Original OR Ne:
L"‘F.g.cc/nnwnyu.. ond T}
-931~-11-590-211.

- Health Facilities Aﬁni.nistrat:lm

Use this ferm te complate the information required in eny bleck of o P10 or PA/PR form.

Pudget Calculation (June 1, 1976 to March 31, 1977)

Item

Salaries

Fringe Benefits
Travel

Other Direct Costs

(office rental, postage,

telegraph, telephone)

Estimate .
$ 33,075
4,650
850
925
1,850

Overhead 24.9% of Salaries 8,235

TOTAL

$ 49,585

aro dos.ase
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Effitmont dyoibl S Chorge

095-31-009-000-20-01

Peservefion : . : ' RGN e B
8. We. of Tochaicions . ¥n), __ _]10. Duration (Momthe) - - .
{500 Block 21B - nu:'%‘if" 2. O Sarvices 30k, Of Finonc

e A T ety L Pafclpating Agmey
: _QMD Contreet . [-JCountry Contrect . “{TJService Agresment . Dother -

7T .

. H..& A?&mlhxod A?.pi. A ' AID/W

; _‘v.. ",.F"mcl-., )
o= v
{12. AID Finoncing

L

e, Do‘“on

"‘,U.S.-Ovmod
Local Currency

13. Cooporating Country
Contributions

" 8. Countorpert

b. Other

15. Objective for which the Technical Sorvices are 1o be used fDe!cr!!:c) . .
The -objective of the contract is to secure the services of AHA and thro
fts mombers of more than 6,000 operating hospltals to advise AID (TAB . a
Regional Bureaus) on hospital and health facility planning (hospitals,
clinics, Health centers, health posts) design, construction, operation !
and administration. AHA is the only national organization wlth a member-
ship. of more than 6,000 operating hospitals ahd professional hospital
administrators, which through its membership and resources has developed :
participation of hospital experts for programs both here and abroad. X
A basic agreement pormitting the issuance of special task orders is needed
with Task Ordor #1 providing the funds for a core staff that will carry ;
on a group of goneral and speqialiicd activities for selected arcas pf
work, This PIO/T covers both thé Agreemont and TO f1. ‘ ‘

T

e

16, Misston Clearoncos 4 Date . ) Mission Clearonces ' * { Dote

8 -

T

Iri Dote of Orlginal tssuance . o 18. Datus of this I:sumco .
i | | May 18, 1970

‘ 20, For the Ageney for In’a'mcnond Developmoent

j\’. foc tho Cooperating Qouni'vy O - T
" The terms an&conditfons zet forth l?';wln ers heroby agreed tez

e SCHATURE
.

R e v
TN Pl
 Fiager, TATLE - b gntse b




2 MRy be

A Gonsultation and tralning se;wices B including semlnars,

health facilities planning and aedministration in the U,
gt -5

vy

in the general fleld af

5. and overseas. . . ‘
Assistance in the planning and supervis:.on of tralnmg programs for AID-sponsoreA
pu-ticipant trainees within the United States. )
3, Encouragement in the devel

o;ment of natlonal’and regional voluntary hosprbal
agpociations overseas.

.. Btudies of health r‘jcila.ty planrﬂng, desa,gn, constnx;‘tion, oyeratlon, and .
\mtriistration, '

A 5 ‘Btudies and consultation on the re‘lationships'of ‘hospitals to d;her health faclli
" and thelr progrems.

6 "Furnish such services 1n its home office and 1ts Washlngbon Bureau as may be
neeessary to coordinate and du'ect the forego:mg actinties.

. ' (continued)v
- '8, Technicians . O . . . p : i {4} Durotien
o ’ . v ' of Assignment
- 1) {6) Number {b) Specialized Field . {e) Grode and/or Solary . fMon-Months)
e 1 Project Director - 21,155
‘ o Secretary ‘ 7,236 . .
‘.'Consul];tants may be engaged under this Task Order on a case-by-case basis when approvel
by TA H., T e ‘ )

. . o ¥ . Tl . - T -
R ~—.. R . s .

) {2 Duty Post ond Durotion of Technlcmn: Sarvices
_Contractor's staff and -approved consultants m

recruilment, consultations regarding existing or potential projects » or conferences

..and meetlngs. A1l international travel performed hereunder is subject to the prior

m Accoss to Classifiod Informafion ‘W itten approval Of the PI‘O,']eCt Mon;l-tor; TA/H AID/W

ay travel in the U.,8. for t‘he purpose of




3

r may au’ohora.ze the Con‘bréc’tozj._'to(utﬂize ‘GSA 8 ‘

vich equ:n.pnezrb ghall be under the cus'body and control of thé Contractor until ‘comp;

w3

d"'ﬁhe work under this Task Order or 1‘!;5 ‘berm:\.natlon at which t:une custody and

24. Speclol Provisions

- A. This PIO/T is su'bJect. to ATD ﬂontracting regul ations, ’
B. Except as specifically authorized by AID/W,' or when local hire is authorlzed
*  {nder the terms of a contract with a U,5. supplier, services authorlzcd under
 this PIO/T must be obtained from U.S. sources.
€. ©Except as specifically authorized by A]J)/W, the purcha.,e of comnodities
" authorized under thls PIO/T will be limited to the: U.S _under Geographic
Code 000.

PR
0?0 07! l’"vz




Basis I\ggeme!ﬁ‘- e
&S required in each Task Ovder.

T&skﬂrder #l A LR T A i i

Ferlodic reports should be submilted for each #ix month
“thig Task Order #1. The Contractor ‘shall ‘submit in Yen
* yeport on all activities performed under ‘the Basic Agre
‘period and a work plan for the ensuing perfoll.;::

e v};‘

ﬁO _copiés, a etailed ..

&ment during the reporting

L e

5 ety - . ]
e w - R L e

s

96, Availability of Bockground Information {Additional Informatlon useful to Ayfborlxed Agont n;nd Pro:pccﬂquq:pflorx; I necessary,

L. cross reference Block 21.B(3) cbove) . ' o R . ) . B

" performance of all dubies hercunder shall be subject to the technical directions by
the TA/Office of Nealth, AID/W. ~ As used herein, "Technical Directions” are dircctions
%o the Contractor which £ill in details, suggest possible lines: of inquiry, or '
otherwise complete the general scope of work. "Pechnical Directions" must be within
the terms of this Task Order and may not change or modify this Task Order in any way.

-
s Lonf
’

,“‘27. Rolottonships of Sup?“ol to'Conporating Country ond to AID, o M) ) . - ) . -
. A Relaticaships and Rozponsibilities — Task Orders nceded as basis for planning future consulting '
‘services in hospital administration. Will involve discussions with AID, AHA, other:
jmportant agencies in the field of hospital administration, and officials in develcping
countries as coordinated with AID. L e . R
'.‘.\T,‘M:\‘j 8. Cooporating Coun!ry'l;lohon _Of[léld, o

R

}?rosi;', .y

¥
PRI

CAID Lictson Officiats| = David,

S

M.D




4 ',.wm OWice Equipment
XN Housing ané Ullities

115).
B, Additional Focilities Avalloble From Ol‘h_dr Sowcn

“Support will ‘be Purnished by USATDs of dimensions

é. Comments




g ﬁ'n’om 0 complate the info
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1°1. _The Contractor,
‘hni

: b B Aetal ’ P ¥estand bt aneys.
. Yocated in the AHA Wéshing‘b’iiﬂ’”dfficé and will e
-4 @vaildble on full time basis,  The staff will include the Project Dinectii
§ vho will work full-time with the TA/H staff. He will also gstablish:i%
] necessary liaison between the AID and the AHA and other Important agencleg
{ 4n the field of health facilities administration. . o
{2. TContractor will assist in the recruitment of United Btates administraf
“§.persomel skilled in health facilities, health development, hospital -+
‘{ administrative operation ani locating qualified individuals who may be Aol
available to AID for short or long term assigmments either by direct hHize:’
or under contract, ' - ’ . Y
J 3. Contractor will cooperate with the AID offices and other U.S. agencieif
’ﬁto provide assistance with the review, planning and supervision of trainij
programs for ATID-sponsored participant trainees in schools of hospital. :
administration and related training institutions within the United Statesais;
¥,  Contractor will, by direct working relationships with AID, the Regiona¥;
Bureaus and other .offices concerned, arrange special tours and conferences:®
Tor hospital administrators from abroad who are in a position to strengthe
JAD activities in their own countries. -~ = - T
5. Contractor will take active steps to promote and strengthen voluntary .
J hospital associations in various countries and regions throughout the wor X
6. Contractor will maintain an information center on programs and_activitie
in health facilities in developing countries and respond to inquiries- as
required. ; - - . ST L L
7. Contractor will assist in providing AID with information, on a curr
basis, of progrums now being conducted in U.8. schools of hospital
administration and will cooperate in the identification of individuals vho
ae relurning to their countries with £kills of particular importance to -
AID programs abroad, o R -l P RRETERZAY
8. Contractor will assist AID in its efforts to provide special training
and orientation to U.S. hospital and ‘health Lacility administrative ° .-
i >ir prepaat

| rith any Bpelcal programs forforelen students to improve their prepas
£or "assigmments in. theélx countries ‘qt.‘fjdx_:_i_g'l_q;; g}’tei- ‘they have complete

AT

pérsonnel selected for asalgment in developlng countries. It will assist’




S "‘\\'wﬂ; e it b

Eﬁvfxm?@Jam

”Un ﬁs’lon- Yo cun;loto the Mfomd’non nqulul in au ﬂo& qlo m u?M’ﬁu.
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