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Since January 1976, TA/H has been directly involved with eight
diverse requests for assistance from the field and regional bureéus.
These requests were turned over to AHA for action and financing
under the contract. These actions were the following:

(a) ' Request from Nicaragua and LA/DR for the personal assistance

of Dr. Jose Gonzalez, the Project Director, for two weeks to identify
key elements of in-service training programs which would have the
largest impact on hospitals in the rural areas. (Nicaragua wants
him to make a return trip this summex.)

(b) Georgetown - Airgram request for technical information
on Yobile Blood Donor Units.

(c) Bogota - Airgram request for technical information on a
systems ~approach for low-cost hospital construction.

(a) Brazil - Cable reguest - passed to TA/H from Office of
International Training to arrange a study and observation tour
for three senior Brazilian health administrators in ten U.S. hospitals

{e) Nicosia - Cable request to provide a consultant to design
a mental inpatient-outpatient wing for the Nicosia government
hospital.

(f) Qatar - Cable request to provide a consultant to prepare
an equipment package fbr a large hospital. Equipment valued at
$20 million.

(9) Qatar - Cable request to provide the names of management
firms capable of operating a 660 bed hospital.

(h) Nepal - Request for APHA to provide the services of a

hospital administrator. AHA identified consultant.
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PROJECT FAPER

Health Facilities Administration

1 Contribution of and Need for These Services:

-

To implement the provisions of FAA Sec. 104 (Population Planning,
Health), particularly with regard to provision of health service for
the majority, AID is confronted by the widespread practice in LDCs
of overinvestment in hospital structures, equipment, and manpower.

It is estimated that over 70% of total LDC health budgets are con-
centrated on needlessly expensive hospital facilities in urban
areas.

Given the high burden of preventable diseases, the political
and social pressure for hospital treatment facilities remains high.
No system to deliver health services can be politically acceptable
if it does not contain facilities to refer the acutely ill. This
does not require elaborate facilities. However, the achievement
of a health system for the majority requires the total redesign
of hospitals along elementary lines and their incorporation into a system
of disease prevention which treats the majority of problems at home
rather than at the hospital.

While AID is not in the hospital building business, it must call
on professional experience to advise and consult on the hospital
element within the national health system. This requires not only
innovation in design, but assessment of demand, knowledge of national
health planning'and management experience in manpower development

and training for use in simple facilities which fit within limited

national resources.



This project, Health Facilities Administration, finances a
contract with the American Hospital Association for such field
support services. Project resources are utilized within AID Research
and Development Activities (RDA) #11, Health Delivery Systems and #12,
Health Planning, which address LDC problems of effective delivery
systems and improved capabilities of health problems analysis and
planning.

This project funds a Basic Ordering Agreement (BOA) with the American
Hospital Association (AHA) which permits task orders to be issued for
procurement of technical assistance in hospital and health facilities
administration. Task Order No. 1 provides funding for one professional
and one secretary to an AHA office of International Health Programs (IHP),
office costs, and domestic travel.

The IHP provides: (a) technical advice and information to missions
and LDCs on matters relating to health facilities including hospitals,
health centers, equipment and facilities administration; (b) assists
in the recruitment of U.S. personnel for consultants; (c) plans and
evaluates AID-sponsored training programs in hospital administration
including backstopping of certain AID participants in hospital
administration; (d) promotes and strengthens voluntary hospital assoc-
jations in LDCs, and (e) maintains an information center on health
facilities in LDCs and on training in U.S. schools of hospital admini-
stration.

Additionally, the Basic Ordering Agreement permits missions and
bureaus to write task orders for specific technical services related to
hospitals and/or health facilities administration. Task orders for

these services, including international travel, are funded by the



3.

originating mission or regional bureau. (See Admini~+rative
Arrangements.)
with its resources
The American Hospital Association/is the only U.S. national
professional hospital association and the only organization which
has the professional and administrative capability to provide

supportive services in facility design and managemernt.

2. Services to Date:

During FY 1973, FY 1974, and FY 1975 AHA has provided the

‘following technical advichvinformation, and services on matters
relating to health facilifies funded by the TA Bureau:

a) In the three year period the project responded to 377
requests for technical information from 33 developing countries.
Some 798 letters were written to US addresses in order to prepare these
responses.

b) The Association has used an effective mechanism of cooperation
with indigenous hospital associations in the developing countries.
Through the Pan American Office of the International Hospital Federation,
ﬂ#ivmich the Washington office serves as Secretariat, educational
seminars and conferences on hospital topics have been conducted in
Montreal, Caracas, Costa Rica, Zagreb, and Mexico City. Many hundreds
of hospital professionals have been exposed to beneficial exchanges of
information, thereby facilitating the transfer of technology in health
between developed and developing countries.

c) Through its relationship to the International Hospital
Federation there exists the only strong and active association in
the world that links interests of hospitals and health systems. The

Federation maintains a working relationship with WHO, through its



and its staff participated in the selection of equipment, and in the
activation of these faciliﬁies. It also participated in further planning
studies in the development of the master plan for the facility in
Vientiane, setting forth goals and priorities under Phase II and III.

h) AHA performed consultative services to “".he Government of
Nicaragua and helped to develop a questionnaire to assess nationwide

administrative and managerial practices in hospitals and health

centers.
——During FY_1973, FY 1974, and.FY.1975, AHA has provided the
following assistance through Mission funded Task Orders under the_
'Bgsip»Qrdéripg Ag:ggﬁen;:

(a) A two-man team assessed conditions and practices in 24
hospitals operated by the National Board of Assistance and Welfare
in Nicaragua. (Mission Task Order)

(b) AHA conducted a survey of hospital engineering and maintenance
Pracﬁiqg;_ in the Public Hospitals of Honduras. Provided guidelines
for setting up a Preventiwe Maintenance System to éerform"basic
maintenance on mechanical and biomedical equipment. (Mission Task Order)

(c) AHA provided advice and assistance to the government of
Vietnam, Ministry of Health, and established a comprehensive hospital
and health care administration program in conformance with the National
Four-Year Plan. Association representative spent 20 man-months in
residence in Saigon. (Mission Task Order).

The services above represent 3 man years of professional

assistance provided under the AHA contract financed by TAB and

approximately 2 man years funded by Mission Task Orders.



Since January 1976, TA/H has been directly involved with eight
diverse requests for assistance from the field and regional bureaus.
These requests were turned over to AHA for action and financing
under the contract. These actions were the following:

(a) Request from Nicaragua and LA/DR for the personal assistance

of Dr. Jose Gonzalez, the Project Director, for two weeks to identify
key elements of in-service training programs which would have the
largest impact on hospitals in the rural areas. (Nicaragua wants
him to make a return trip this summer.)

(b) Georgetown =~ Airgram request for technical information
on Mobile Blood Donor Units.

(c) Bogota - Airgram request for technical information on a
systems appro;ch for low-cost hospital construction.

(d) Brazil - Cable request - passed to TA/H from Office of
International Training to ‘arrange a study and observation tour
for three senior Brazilian health administrators in ten U.S. hospitals.

(e) Nicosia - Cable request to provide a consultant to design
a mental inpatient-outpatient wing for the Nicosia government
hospital.

(£) Qatar - Cable request to provide a consultant to prepare
an equipment package for a large hospital. Equipment valued at
$20 million.

(g) Qatar - Cable request to provide the names of management
firms capable of operating a 660 bed hospital.

(h) Nepal -~ Request for APHA to provide the services of a

hospital administrator. AHA identified consultant.



3. Evaluation of Services:

In September, 1975 a special utilization review was conducted by
health representatives of the Technical Assistance and regional hureaus
to determine the merits and shortcomings of this project, the usage rate
and the anticipated level of future services. Following a favorable
review an airgram to the field (AIDTO Circular A~62B attached) elicited
17 responses, 9 of which considered possible future needs for contract
services. The cable responses are attached

4. Expected Trend:

Although to date the AHA contract services have been, for the most
part, concentrated in the Latin Americag and Asian Regions, the rapid
growth of AID projects embodying concepts of integrated health delivery
systems since 1973 and the positive responses from missions to the
recent message (attached) outlining the spectrum of services available
under the contract would indicate increased demand for and greater
world-wide use of AHA resources in the future.

The field will be notified annually by airgram of the services
available from the AHA. Additionally, briefing and reference materials
issued by TA/H and TAB will increase field familiaritywith the project.

Utilization will be carefully monitored during this phase of the
project to enable a decision regarding future central or specific
regional bureaus(s) support of the project.

5. Administrative Arrangements:

The project manager is in the Office of Health, TAB. Requests for
assistance for the core staff are normally channeled to that office.
Requests for assistance under the Basic Ordering Agreement originate

in PIO/T's prepared by the missions or regicnal bureaus and transmitted



to the appropriate contracting office for execution of a Task Order.
Expenses for these technical services are charged to requesting missions
or bureaus. Task orders are issued only after the receipt of written
proposals .and .supporting cost estimates from the contractor.

6. Alternate Sources:

Throughout the life of project, alternatives have been investigated.
In no case has a potential contractor been identified with the resources
or capabilities to provide AID with assictance and advice in the broad
field of health facilities administration comparable With the AHA.
This is largely due to the fact tha the American Hospital Association
is the only official organization representing all U.S. hospitals and
the only professional organization with an international hospital
program. Alternative sources or IQCs could not match this resource.

7. Othler Issues: None

8. Budget:

Budget :requirements-total.:$187,698 .for the three-year period:
beginning April 1, 1976 and ending March 31, 1979. Annual budget amounts
are $59,414, $62,570 and $65,714. A detailed budget breakdown appears

in Annex A.



ANNEX A

PROPOSED BUDGET FOR A THREE YEAR PERIOD
UNDER AID/CM/ta-BOA-73-46
Beginning April 1, 1976

LINE ITEMS April 1, 1976 to April 1, 1977 to April 1, 1978 to
March 31, 1977 March 31, 1978 March 31, 1979

Salaries S 39,679 S 41,663 S 43,746

Fringe Benefits 5,555 5,833 6,125

Miscellaneous

Supplies 1,000 1,200 1,300

Travel 1,100 1,200 1,250

Other Direct Costs 2,200 2,300 2,400

(0Office rental

postage, telegraph,

telephone)

Overhead 24.9 %

Salaries 9,880 10,374 10,893

TOTAL 59,414 62,570 65,714

p S ——— A ———



Annex A (Con't.)

EXPLANATION OF PROPOSED BUDGET FOR A THREE-YEAR PERIOD UNDER
AID/CM/ta-BOA-73-46

Salaries 4/1/76 to 4/1/77 to 4/1/78 to
3/31/77 3/31/78 3/31/79

Project Director 30,218 31,730 33,315

Bilingual Secre-

tary 9,460 9,935 10,425

AHA Fringe Benefits include:

a) FICA

b) Group Insurance (after one year employment)
c) Long term disability insurance

d) Blue Cross-Blue Shield hospitalization

e) Retirement (after three years employment )

The proposed budget will allow the Association to maintain an office for internal activities w
full-time staff to coordinate the work to be done on behalf of AID.

Travel is budgeted for domestic travel only to provide for attendance at meetings which are of

interest to AID. International travel will be provided under specific task orders, purchase
orders or invitational orders.
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to AID
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L
v
D> KX AID/W has .a field support type contract with the American Hospital
LAY Association and TA/H is presently evaluating the need for these services
A in the future, .

.TE 12| During the recent utilization review 1in Washington, it was the consensus
of the Regional Bureau health representatives that the field Missions could
AN utilize this assistance if furnished a clear picture of the services pre-
Iy vided. It was also suggested that a list of publications and manuals be
: made available to the Missions., Attachment No. 1 provides such a list,

The American Hospital Association (AllA) is the principal professional
organization in the US which represents the hospital and medical adminis-
tratjon field,

The following services are available to the Missions and host government«:

l. Provides continued direct consultation to Missions oversecas on matter=«
relating to health facilities planning, design sconstruction, opcration and
administration,

2. Recruits US health facilitics and hospital administrative personnecl
and locates qualified individuals who may be available to AID for short or
long term consultation edther by diredt hire, TDY or under contract,

3. Assists with the review, planning and supervision of training programs
for AID-sponsored participant traineces in the US and third countries,

4, "Arranges cpecial tours and conferences for hospital administratorw
from abroad who are in a position to strengthen health activities in thetr

own countries. ract racts
or
DRA YD BY oFfiICt PHONL WO, | OATL ATPRDYCD 87; T
Amos Worthington TA/H 59164 11/7/75 TA/H, Lee M. Hownrd') M.D.

4.0.D, AND OTMEAR CLEARANCES

LA/DR, N, Parker (Phone) EA/ID, I.Jackson (Phone) AFRDS ,E.Cross (Phon:-)
ASIA/TECH, Sue Gibson(Phop), res1r1ED SER/MP/DPC, E.Lackman (Phrne)
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‘5. ‘Furnish {nformation on programs and activities in developing countries and
. ~-ormation
-xrespond to inquiries as requested,

‘6 - Provides Missions with current information on programs now being conducted in
‘the US schools of hospital administration and cooperate in identifying individuals
'who are returning to their countries with skills of particular importance to AID
programs abroad.

7. Arrange special training and orientation for US hospital and health facility
-administrative personnel selected for assignment in developing countries.,

8. ‘Renders consultation with Missions and through them with the cooperating country
officials and professional organizations with regard to avenues which may be taken to

‘9« Assists in the analysis of national plans of Cooperating countries for medical
care development, including construction, operation and maintenance of hospitals,

10, Provides surplur equipment from US hospitals to participating countries on
Tequest, '

‘Attached is a list of activities carried out under APHA direction during 1973 to
‘1975 (See Attachment No, 2),

Failure of the Missions to use this service in the future will result in a phasinp
out of the contract, Thercfore, TA/Hl is requesting an indication from the Missions
of anticipated future usage. For example, will you nced AHA expertise In your
health scctor studies or in equipment maintenance training over the next two to
three years? Can AllA help with the delivery of management systems tha* will reach
8 larger segment of the rural population?

In the meantime, 1f the HMissions desire the services of AHA or a team of experts
under its direction, expenses will be charged to the Mission for travel, perdiem

and additional personncl as required,

Pl~-se send your requests directly to AID/W.
KISSINGE

SEND TO LIST P [

-— — —

CLASMITICATIUN
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ATTACIRIENT 2
1973=1975 SERVICES TO DATE

LATIN' AMFRICA
I -t Asscssment of conditions and practices in the 24 hospitals operated by JNAPS in
Nicaragua' . 4. man-months (two man team).
Z.7"Artanged and developed a sectional program for the Internationmal Hospital D
Fcdrration Congress on Health Services in remotc and sparsely populated arcas, held
iély_@}}§n12'7 man-days (Reference listed in ABSTRACTS on low-cost rural helth care
and health manpower training by the International Development Research Centre-
Ottpdh}“Ontarib, Canada.)
3. Pnarticipated in IV Jornadas de Hospitales Meeting held in Merida, Venezuela -
Z man-days (Proccedings published in Tecnica Hospitalaria, Caracas, Venczuela).
&7 ¢ Gonduzted all Secrctariat activities for planniny and preparation of 1V Reg-
fnnal-lospital Conference held in Caracas, Venezuela, 60 man-days.
chpﬁrgahized and convened the IV Regional Hospital Confercnce of the INF held in
Caracas, Venczuela, 15 man-days. Procecedings of the Conference in Tecrica Hospit-
-éfar{é;ahﬂmAbstracts in World Hospitals. ,
6" Coordinated in conjunction with officials of Costa Rican Hospital Association,
arrangemeat {or a 11 National Course in Hospital Administration, taken by 24 hos-
pital. executives -of the Nation in San Jose, 10 man-days.,
7.7 Conducted a survey of Hospital Engincering and Maintenance practices in the
Public Hospitals of Honduras. Provided guidelines for setting up a Preventive
" Maintenance System, and to perform basic maintenance on mechanical and biomedlical
¢quipment., .38 man-days (two-man tecam).
B, ‘Assisted in the review of a Master Planning AID Devclopment Propram of the
Autonomous Unjversity of Guadalajara, Mexico, 5 man-days,
9. - Performed consultative services to the Government of Nicaragua acting throuph
the ‘NatJanal Council of lealth, and helped to develop a questionnatire Lo asscas
nation-wide administrative and managerial practices in hospitals and health centcr:.
17 man-days (including preparation of materials for refercnce),
10: *‘Worked with Latin American, Canadian aid USA hospital associations to foster
4hd prennte attendance and participation at the 19th International Hospital Congress
held {n Zagreb, Yuposlovia. 30 man-days.
L1: 7 Conducting at present all Secrctariat Activities for planning and preparation
of V Replanal Hospital Confercnce of IHF, to be held in Mexico City, March 7-12,
40 man-days (eclapsecd time),

SOUTH ASTA

l. Conducted Survey in Vientiane, Laos on building design for MCH scrvices at Saya-
boury and Pakse, and administrative organization and functional relationships of
Hahosot llospital. 35 man-days.

2. Back-up scrvices reudered to the Association's representative performing in
Victnam, to advise the VNG on the orpanization and devclopment of a hospital and
llealth Care Administration teaching program. 65 man days (¢ "apsed time)

3. Provided advice and assistance to the Government of Vietnam, Mlnistry of lecalth,
and established a comprehensive hospital and health care administration program in
conformance with the National Four-Year Plan., Association representative spcnt 20
man-months {n residence in Saigon.

UNCLASSIFIED

- et et s, ——_ 3.0 > = ————— —
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SOUTH ASIA (continued)

4, Planning for the provision of medical and surgical facilities of Phases 11
-and 111 Mahosot Hospital, Vientiane, Laos, providing guidelines for functional
—criteria_and developed an inventory of priorities, 80 man-days (two-man team).
5.  “Assisted’ the' Association representative in Vietnam in the final stapes of the
~4mnlamentation of activities to the Ministrv of Health in Vietnam., 23 man-days,

AFRICA

l« Coordinating a six-months on-the-job training program for three trainces from
the J.F, Kcnnedy National Medical Center.din Monrovia, Libcria, for their placemnnt
in US Voluntary Hospitals. 10 man-days (clapsed time), Program designed by Alla,
AID's ' Office of International Training and Western Pennsylvania lospital Council.

BEST. AVAILABLE cpy
UNCLASSIFIED

CLASSITICATION



'-_l‘-' « -.— ; ‘_-_ 'tl"d.'l.l-'l UI- \)“‘\;_L

‘.\'\__'.. .-.;. " T T - _

CORilii tATIO 2 . I

;’;ﬁ'!n-}d - MOy CLALSIPICATION A
L. AN/ - - UNCLASSIFIED .

OTHER_ACTIVITIVS

ls-: Under lealth Advisory Services Committce of. the Pan American Development
Foandation,. ;hcﬁAHA,upbtainpd;ﬁrpmuUS;yoluntapy;bospitals,~hospital<cquipmﬂnt,
$429,079 of which was. shipped at-no: cost: to the contract, to scven Latin American
countrdns,. - 15 man-days,.

2, On a continuing basis under the above mentioned program, thc Foundation re-
jed receipt of $570,000 in new and used hospital equipment, pharmaceutical aned
denlal supplies shipped. to 15 institutions .in_Latin. America,.

3;n(Upﬂp; A special. task force,. the AHA-and Pan American Development Foundatien
arc yorking toward the release of. packaped disaster. hospitals stocked by the US
:%;ﬁUFR19§~99uimean~t9;Pﬁ shipped. to hospitals and health center. programs in
LLatin Amcrica; twelve such units have becn located and will be shipped to the
bominiecan Republics 15 man-days.

A. Staflf Activitics related to Inlernational Programs, including cffice
appolntments for visitors and appointments at other offices, attendance ot meot-
ings, American Hospital Association, National Council for International Health,
Amorican Public Health Association, International llospital Fedecration, Pan
Awerican Development Foundation, President!'s Committce on Employment of the
Handicapped, Costa Rican Hospital Association and Pan American lealth Organi-
zation; planning and follow up of projects derived from task orfcrs as reported
to AJD in semi-annual contractor report of services,

68 man-days away at meetings for the threc year period,
135 hours of appointments either at the AlIlA office or at other offices,

UNCLASSIFIED

CLASRITICAS TON
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FrROM . GEORGLETOI™

SUBJECT - pmerican Hospital Association Services Available to AID
REFERENCE - A) AIDTO CIRC A-628

B) GLOKGETOWN 0604
C) New Cumberland PA FSD 770

Pursuant to Ref. A, para 10, lission would appreciate ﬁgﬁ assistance
in locating one (1) surplus Mobile Blood Donor Unit, self-propelled,
equipped with refrigerated storage cabinet, space to transport couch
for donor and engine generator electrical system. Unit is intended

for the Georgetown Hospital.

lloul.! appreciate advice on availability, specifications and acquisition
cost delivered to Georgetown, Guyana.

Note that by Ref. B we had already requested advice on availability from
USC surplus and by Ref. C were advised of non availability.
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FUNDING ASSISTANCE FPOM FY 7F PkfGRAM PROPDSED vIa RERAT
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APTZAR CONMPLFTELY 'HNALFQNATE. SIY NDOPMITNRTIES NF 228 SQUARF
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TOTYLET FAQTLTTIeS ™ EACH DURMITODRY COUNSIST OF ONE BUCKET FDR
ALL PaTleEwTS?: FXAMTINATTI(UN ann TREATWFENT RUNMS SHAKRED BY Twn
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o MISSION MAY THEREFORE REMUEST APFA SERVICES PURING 197%

TU ASSIST IN PP AND SUASEQUENTLY T0D PKNVIDE IN=COUNTRY
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FROM: AA/PPC, Philip Bitndaum

Problem: Your approval is requested of the attached Project Paper Revisi
No. 2, Health Facilities Administration, for a three year extension from
Fi 1976 through FY 1978 at an additional cost of $189,000, thus increasin
the total project cost to $521,000,

Biscussion: TAB finances a technical service contract with the ..
merican Hospital Association (AHA) through a project which begin in
FY 1970. The current PROP approved funding for a three year period
from FY 1973 through FY 1975. The processing of this PP was postponed
early this year because the contract did not expire until March 31 and
to give priority to other activities, Meanwhile the TA program analyst
concerned was summoned for jury duty. The unexpected additional workload
on other TA program staff and discovery of the need for more information
regarding AHA, which took time to get, delayed this PP. A two months'
extension for $10,000 has been approved to allow continuation of current
AHA activities from March 31 through May 31 while this PP is being
processed,

The AHA through a Basic Ordering Agreement (BOA) and additional task
orders provides field support services to Missions on matters relating

to health facilities planning, design, construction, operation, equipment
and administration, Under this project, TAB funds Task Order No. 1

which provided the services of one professional and one secretary for

an AHA Office of International Health Programs (IHP). Mission-funded
Task Orders finance services beyond the scope of Task Order No.l, e.g.
requests for highly spetialized expertise such as a medical equipment
technician.

Under this project, the AHA furnishes the following kinds of services:

1. Technical advice and information including correspondence with
Missions and LDCs in the broad field of hospital and health facilities
administration;

2, Assistance in the recruitment . U.S. personnel for consultant
and direct hire positions in LDCs;

3. Planning and evaluation of AID-sponsored training programs in
health facility administration including backstopping of certain AID
participants;

4. Promotion and strengthening of voluntary hospital association
in LDCs and;
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5, Maintenance of an information center on health facilities in
LDCs and on training in U.S. schools of hospital administration.

In September, 1975, a special utilization review was conducted by health
representatives of the Technical Assistance and Regional Bureaus to
determine the merits and shortcomings of the project as well as to
assess potential future use of AHA services. The results of the

review were positive and the Committee recommended that Mission views

of the contract be solicited, Responses to a circular airgram,
outlining AHA services available to Mission and LDCs supported
continuation of these services and projected increased demand for and
greater worldwide use of them, In particular, the missions found a need
for AHA resources in connection with health sector studies, development
of health loan proposals involving health care facilities and in

serving field requests for project development assistance in

improving management systems for the delivery of health services

to the rural populations.

The attached project paper was circulated for review to the R&DC and
specific clearance obtained from the regional bureaus,

The proposed funding level of $60,000 for FY 1976, $63,000 for
FY 1977 is included in the Activity Data Sheet 'Health Delivery
System" p. 37, FY 1976 IPB and P. 41, FY 1977 IPB.

Utilization and Evaluation: The standard TA Bureau policy calls for
approval of field support projects for a three year period after
re;iew and favorable recommendation by the Research and Development
Committee. Although the burden of proof at the end of the three
year period rests with the proponents of an extension, a termination
date normally is not assigned to the project unless/until a three
year review determines that it should be phased out, This procedure
highlights that this is a '"level of effort" activity which use is
largely determined by external regional bureaus' and TAB's need
rather than one with outputs specified in advance.

In addition to the three year review, an annual appraisal of the
activity is made by a committee including technical represenatives of
the regional bureaus which ascertains whether the contract continues
to be relevant, if the level of funding correspondes to demands and

if advice provided has been both relevant and utilized by the regional
. bureaus, Mission and LDCs,
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Recommendation: That you approve the attached Health Facilities
Administration PP Revision No. 2 for three years from FY 1976
through FY 1978 for a total funding level of $189,000.

Attachments:
A. PP - Health Facilities Administration

B. PROP Revision No, 1
6%
Approved E:. %
7

Disapproved

TA/RY ¥ :5/14/76
TA/PPU:LW 1d:mm:5/17/76

pate S [2x]76
/7

Clearances:

AA/TA:CFarrar date:

GC:WWarren date:
TESHA:ARichstel date:

PC/DPRE:Handly date
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INFORMATION MEMORANDUM FOR THE DEPUTY ADMINISTRATOR

u‘/
THRU: ES
. (M €Lt
FROM: GC, Chati€s L. Gladson

SUBJECT: PP Revision No. 2, Health Facilities Administration

The PP Revision has been cleared by this office, provided
that the method of procurement of services from the American
Hospital Association not be limited to the continued use

of Basic Ordering Agreement (BOA).

The proposed revision contemplates a continuation of the
BOA with American Hospital Association. This office has
been involved in an orderly phasing out of the use of BOA's
to provide core support to contractors. In &ddition, the
Project Paper should not unnecessarily restrict SER/CM
flexibility to choose the most appropriate method of
procurement.



