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Since January 1976, TA/H has been directly involved with eight
 

diverse requests for assistance from the field and regional bureaus.
 

These requests were turned over to AHA for action and financing
 

under the contract. These actions were the following:
 

(a) Request from Nicaragua and LA/DR for the personal assistance 

of Dr. Jose Gonzalez, the Project Director, for two weeks to identify 

key elements of in-service training programs which would have the 

largest impact on hospitals in the rural areas. (Nicaragua wants 

him to make a return trip this suxmer.) 

(b) Georgetown - Airgram request for technical information
 

on 4obile Blood Donor Units.
 

(c) Bogota - Aiigram request for technical information on a 

systems -approach for low-cost hospital construction. 

(d) Brazil - Cable request - passed to TA/H from Office of
 

International Training to arrange a study and observation tour
 

for three senior Brazilian health administrators in ten U.S. hospitals
 

(e) Nicosia - Cable request to provide a consultant to design
 

a mental inpatient-outpatient wing for the Nicosia government
 

hospital.
 

(f) Qatar - Cable request to provide a consultant to prepare 

an equipment package for a large hospital. Equipment valued at
 

$20 million.
 

(g) Qatar - Cable request to provide the names of management 

firms capable of operating a 660 bed hospital. 

(h) Nepal - Request for APHA to provide the services of a 

hospital administrator. AHA identified consultant.
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PROJECT PAPER
 

Health Facilities Administration
 

1. Contribution of and Need for These Services:
 

To implement the provisions of FAA Sec. 104 (Population Planning,
 

Health), particularly with regard to provision of health service for
 

the majority, AID is confronted by the widespread practice in LDCs
 

of overinvestment in hospital structures, equipment, and manpower.
 

It is estimated that over 70% of total LDC health budgets are con­

centrated on needlessly expensive hospital facilities in urban
 

areas.
 

Given the high burden of preventable diseases, the political
 

and social pressure for hospital treatment facilities remains high.
 

No system to deliver health services can be politically acceptable
 

if it does not contain facilities to refer the acutely ill. This
 

does not require elaborate facilities. However, the achievement
 

of a health system for the majority requires the total redesign
 

of hospitals along elementary lines and their incorporation into a system
 

of disease prevention which treats the majority of problems at home
 

rather than at the hospital.
 

While AID is not in the hospital building business, it must call
 

on professional experience to advise and consult on the hospital
 

element within the national health system. This requires not only
 

innovation in design, but assessment of demand, knowledge of national
 

health planning and management experience in manpower development
 

and training fow use in simple facilities which fit within limited
 

national resources.
 



2. 

This project, Health Facilities Administration, finances a
 

contract with the American Hospital Association for such 
field
 

support services. Project resources are utilized within AID Research
 

and Development Activities (RDA) #11, Health Delivery Systems and #12,
 

Health Planning, which address LDC problems of effective delivery
 

systems and improved capabilities of health problems analysis and
 

planning.
 

This project funds a Basic Ordering Agreement (BOA) with the American
 

Hospital Association (AHA) which permits task orders to 
be issued for
 

procurement of technical assistance in hospital and health facilities
 

Task Order No. 1 provides funding for one professional
administration. 


and one secretary to an AHA office of Internaional Health Programs (IHP), 

office costs, and domestic travel.
 

(a) technical advice and information to missions

The IHP provides: 


and LDCs on matters relating to health facilities including 
hospitals,
 

health centers, equipment and facilities administration; 
(b) assists
 

in the recruitment of U.S. personnel for consultants; 
(c) plans and
 

evaluates AID-sponsored training programs in hospital 
administration
 

including backstopping of certain AID participants in 
hospital
 

administration; (d) promotes and strengthens voluntary hospital assoc­

iations in LDCs, and (e) maintains an information center on health
 

facilities in LDCs and on training iyx U.S. schools of hospital admini­

stration.
 

Additionally, the Basic Ordering Agreement permits missions 
and
 

bureaus to write task orders for specific technical 
services related to
 

hospitals and/or health facilities administration. 
Task orders for
 

these services, including international travel, are 
funded by the
 



originating mission or regional bureau. (See Admini -+-rative 

Arrangements.) 
with its resources 

The American Hospital Association/is the only U.S. national
 

professional hospital association and the only organization which
 

has the professional and administrative capability to provide
 

supportive services in facility design and management.
 

2. 	Services to Date:
 

DuringFY 1973, FY 1974, and FY 1975 AHA has provided the
 

followina technical advice, information, and services on matters
 

relatinq to health facilities funded by the TA Bureau:
 

a) In the three year period the project responded to 377
 

requests for technical information from 33 developing countries.
 

Some 798 letters were written to US addresses in order to prepare these
 

responses.
 

b) The Association has used an effective mechanism of cooperation
 

with indigenous hospital associations in the developing countries.
 

Through the Pan American Office of the International Hospital Federation,
 

foR which the Washington office serves as Secretariat, educational
 

seminars and conferences on hospital topics have been conducted in
 

Montreal, Caracas, Costa Rica, Zagreb, and Mexico City. Many hundreds
 

of hospital professionals have been exposed to beneficial exchanges of
 

information, thereby facilitating the transfer of technology in health
 

between developed and developing countries.
 

c) Through its relationship to the International Hospital
 

Federation there exists the only strong and active association in
 

the world that links interests of hospitals and health systems. The 

Federation maintains a working relationship with WHO, through its 
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and its staff participated in the selection of equipment, and in the
 

activation of these facilities. It also participated in further planning
 

studies in the development of the master plan for the facility in
 

Vientiane, setting forth goals and priorities under Phase II and III.
 

h) AHA performed consultative services to ".he Government of
 

Nicaragua and helped to develop a questionnaire to assess nationwide
 

administrative and managerial practices in hospitals and health
 

centers.
 

_During FY_1973, FY 1974, and FY.1975,.AHA-has.provided the
 

following assistance through Mission funded Task Orders under the ... 

Basic Ordering Agreement­

(a) A two-man team assessed conditions and practices in 24
 

hospitals operated by the National Board of Assistance and Welfare
 

in Nicaragua. (Mission Task Order)
 

(b) AHA conducted a survey of hospital engineering and maintenance
 

practices in the Public Hospitals of Honduras. Provided guidelines
 

for setting up a Preventive Maintenance System to perform-basic
 

maintenance on mechanical and biomedical equipment. (Mission Task Order)
 

(c) AHA provided advice and assistance to the government of
 

Vietnam, Ministry of Health, and established a comprehensive hospital
 

and health care administration program in conformance with the National
 

Four-Year Plan. Association representative spent 20 man-months in
 

residence in Saigon. (Mission Task Order).
 

The services above represent 3 man years of professional
 

assistance provided under the AHA contract financed by TAB and
 

approximately 2 man years funded by Mission Task Orders.
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Since January 1976, TA/H has been directly involved with eight
 

diverse requests for assistance from the field and regional bureaus.
 

These requests were turned over to AHA for action and financing
 

under the contract. These actions were the following:
 

(a) Request from Nicaragua and LA/DR for the personal assistance
 

of Dr. Jose Gonzalez, the Project Director, for two weeks to identify
 

key elements of in-service training programs which would have the
 

largest impact on hospitals in the rural areas. (Nicaragua wants
 

him to make a return trip this summer.)
 

(b) Georgetown - Airgram request for technical information
 

on Mobile Blood Donor Units.
 

(c) Bogota - Airgram request for technical information on a
 

systems approach for low-cost hospital construction.
 

(d) Brazil - Cable request - passed to TA/H from Office of
 

International Training to arrange a study and observation tour
 

for three senior Brazilian health administrators in ten U.S. hospitals.
 

(e) Nicosia - Cable request to provide a consultant to design
 

a mental inpatient-outpatient wing for the Nicosia government
 

hospital.
 

(f) Qatar - Cable request to provide a consultant to prepare
 

an equipment package for a large hospital. Equipment valued at
 

$20 million.
 

(g) Qatar - Cable request to provide the names of management
 

firms capable of operating a 660 bed hospital.
 

(h) Nepal - Request for APHA to provide the services of a
 

hospital administrator. AHA identified consultant.
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3. 	Evaluation of Services:
 

In September, 1975 a special utilization review was conducted by
 

health representatives of the Technical Assistance and regional bureaus
 

to determine the merits and shortcomings of this project, the usage rate
 

and the anticipated level of future services. Following a favorable
 

review an airgram to the field (AIDTO Circular A-628 attached) elicited
 

17 responses, 9 of which considered possible future needs for contract
 

services. The cable responses are attached
 

4. 	Expected Trend:
 

Although to date the AHA contract services have been, for the most
 

part, concentrated in the Latin AmericaA and Asian Regions, the rapid
 

growth of AID projects embodying concepts of integrated health delivery
 

systems since 1973 and the positive responses from missions to the
 

recent message (attached) outlining the spectrum of services available
 

under the contract would indicate increased demand for and greater
 

world-wide use of AHA resources in the future.
 

The field will be notified annually by airgram of the services
 

available from the AHA. Additionally, briefing and reference materials
 

issued by TA/H and TAB will increase field familiarity with the project.
 

Utilization will be carefully monitored during this phase of the
 

project to enable a decision regarding future central or specific
 

regional bureaus(s) support of the project.
 

5. 	Administrative-Arrangements:
 

The project manager is in the Office of Health, TAB. Requests for
 

assistance for the core staff are normally channeled to that office.
 

Requests for assistance under the Basic Ordering Agreement originate
 

in PIO/T's prepared by the missions ortegional bureaus and transmitted
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to 	the appropriate contracting office for execution of a Task Order.
 

Expenses for these technical services are charged to requesting missions
 

or bhureaus. Task orders are issued only after the receipt of written
 

proposals and.supporting cost estimates from the contractor.
 

6. 	Alternate Sources:
 

Throughout the life of project, alternatives have been investigated.
 

In no case has a potential contractor been identified with the resources
 

or capabilities to provide AID with assistance and advice in the broad
 

field of health facilities administration Comparable with the ABA.
 

This is largely due to the fact tha the American Hospital Association
 

is the only official organization representing all U.S. hospitals and
 

the only professional organization with an international hospital
 

program. Alternative sources or IQCs could not match this resource.
 

7. 	Other Issues: None
 

8. 	Budget:
 

Budget:requirements-total. $1877 698.for the three-year period
 

beginning April 1, 1976 and ending March 31, 1979. Annual budget amounts
 

are $59,414, $62,570 and $65,714. A detailed b'udget breakdown appears
 

in Annex A.
 



PROPOSED BUDGET FOR A THREE YEAR PERIOD 
UNDER AID/CM/ta-BOA-73-46 

Beginning April 1, 1976
 

: LINE ITEMS April 1, 1976 to April 1, 1977 to April 1, 1978 to 
March 31, 1977 March 31, 1978 March 31, 1979 

Salaries $ 39,679 $ 41,663 $ 43,746 

Fringe Benefits 5,555 5,833 6,125 

Miscellaneous 
Supplies 1,000 1,200 1,300 

Travel 1,100 1,200 1,250 

Other Direct Costs 2,200 2,300 2,400
 
(Office rental
 
postage, telegraph,
 
telephone)
 

Overhead 24.9
 

Salaries 9,880 10,374 10,893 

TOTAL 59,414 62,570 65j._714 



C 

0 EXPLANATION OF PROPOSED BUDGET FOR A THREE-YEAR PERIOD UNDER"-; 

AID/CM/ta-BOA-73-46
 

_ Salaries 
 4/1/76 to 
 4/1/77 to 
 4/1/78 to
3/31/77 3/31/78 3/31/79Project Director 30,218 
 31,730 
 33,315

Bilingual Secre­
tary 
 9,460 
 9,935 
 10,425
 

AHA Fringe Benefits include:
 
a) FICA
 
b) Group Insurance (after one year employment)

c) Long term disability insurance
 
d) Blue Cross-Blue Shield hospitalization

e) Retirement (after three years employment)
 

The proposed budget will allow the Association to maintain an office for internal activities w
full-time staff to coordinate the work to be done on behalf of AID.
 
Travel is budgeted for domestic travel only to provide for attendance at meetings which are of
interest to AID. International travel will be provided under specific task orders, purchase

orders or invitational orders.
 



IGRA,7 DEPt.;i,,.,,.,T OF STATE / 
UNCLASSIF
,FED
 

CL ASI F ICAT ION 

C For o ck oddr. s chock on. AC . .. bA Ce.#@ 3 8 0P 

""UTIO TO- AIDTO CIRCULAR A- 628 
-'Vso" 

rs. 

A 
DAlE SENT15 FROM - AID Washington 11-8-75 

SUBJECT - American Hospital Association Services Available
 
to AID 

REFERENCE'-t
I5 


XX 
AID/W has a field support ty-pe contract with the American Hospital
'IA 4 Association and TA/H is presently evaluating the need for these services 
(A in the future.
 

JTE 12 During the recent utilization review in Washington, it was the consensusof the Regional Bureau health representatives that the field Missions could
N utilize this assistance if furnished
- 4 vided. It was also suggested that a clear picture of the services pro­a list of publications and manuals be
made available to 
the Missions. Attachment No. 1 provides such 
a lit.
 

The American Hospital Association (AI!A) 
is the principal professionail
organization in the US which represents the hospital and medical ndmnis­
tration field. 

The following services are available to 
the Missions and host governm-nt,;:
 
I# 
Provides continued direct consultation to Missions overseas on matter'
rela"ting to health facilities planning, design ,construction, operatlon .,rd

administration.
 

2. 
Recruits US health facilities and hospital administrative personnel
and locates qualified individuals who may be 
available 
to AID for short or
long term consultation ecther by diredt hire, TDY or under contract.
 
3. 
Assists with the review, planning and supervision of training programs
for AID-sponsored participant trainees in the US and third countries.
 
4. Arranges special tours and conferences 
 for hospital administrator.,
from abroad who are in a position to strengthen health activities in theftr
 
own countries.
 

PaPat$ 
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5. -Furnish information on programs and activities in develoDinz countries and
-respond to inquiries as requested.
 
•6. Provides Missions with current 
information on programs now being conducted in
Uhe
US schools of hospital administration and cooperate 
in identifying individuals
*wbo are returning 
to their countries with skills of particular importance 
to AID
 
programs abroad.
 
7. 
Arrange special training and orientation for US hospital and health facility

administrative personnel selected for assignment in developing countries.
8. 
Renders consultation with Missions and through them with the cooperating country
.officials and professional organizations with regard to 
avenues which may be taken to
encourage the 
development of national voluntary hospital associations in the coop­
erating countries.
 
'9. Assists in the analysis of national plans 
of cooperating countries for medical
care 
development, including construction, operation and maintenance of hospitals.

10. 
 Provides surplur equipment from US hospitals to participating countries on
 
.xequest.
 

Attached is 
a list of activities carried out under APHA direction during 1973 to
:1975 (See Attachment No. 2).
 

Failure of the Missions to 
use this service in the 
future will result in
out of the contract. a phasing
Therefore, TA/l is requesting 
an indication from the Hissions
of anticipated future usage. 
 For example, will you need ARA expertise in your
health sector studies or 
in equipment maintenance training over
three years? the next two to
Can ARA help with the delivery of management systems that will reach
 a larger segment of the rural population?
 

In the meantime, if 
the Missions desire the services of ARA or a team of experts
-under its direction, expenses will be charged to 
the Mission for travel, perdiem

and additional personnel 
as required.
 

101--e send your requests directly to AID/W.
 

KISSINGE
 

SEND TO LIST P ( 
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ATTACII~rNT 2 
1973"1975 SERVICES TO DATE
 

LATIN AME RI CA
 
1;-.'Assessment of conditions and practices 
 in the 24 hospitals operated by JNAPS in 

4
Nicaralua: - .man-months (two man team).
 
2.'Ar-angid and developed 
a sectional program for the International Hospital D
 
FcderatJon Congress on Health Services in remote and sparsely populated arias, held 
in.llotral.... -7 man-days (Reference listed in ABSTRACTS on low-cost rural hr tlth care 
And health manpower training by the International Development Research Centre­

.a'-
Otto 4 ontarib, Canada.)
 
3.Pnrtcipaed in IV Jornadas de Hospitales Meeting held in Merida, Venezuela ­
_:man-days (Proceedings published in Tecnica Hospitalaria, Caracas, Venezuela).

F7a( ;idu'_ted all Secretariat activities for plannin; and preparation of IV Reg­
innal-llospital Conference held in Caracas, Venezuela, 60 man-days.


_.Uranized convened.. O and the IV /legional Hospital Conference of the IIIF held in

C;aracas, Venezuela. 15 man-days. Proceedings of the Conference in Tecnica llospit­
a-.arita ...Abstracts in World Hospitals.
 
6-".-oordfnated in conjunction with officials of Costa Rican Hospital Association,

arrangement for 
a II National Course in Hospital Administration, taken by 24 hos­
pi-a>: executives-of the -Nation in San Jose, 10 man-days.
 
7.: Conducl.cd a survey of Hospital Engineering and Maintenance practices in the

Public lospitals of londuras. Provided guidelines for setting up a Preventive
 
l.a'intenance System, and 
to perform basic maintenance on mechanical and biomedical
 
dquiprnenL. .38 man-days (two-man team).

8. :Assi&sed in the review of a Master Planning AID Development Program of the
 
A'jtonornos University of Guadalajara, Mexico. 5 man-days.

9. ' Prrfrmed consultative services to the Government of Nicaragua acting throligh

thte'Nal:,nal Cr,n.:ll of l1eaLth, 
 aid helped to develop a questionnalre to nssesst;
nation-wide administrative and managerial practices in hospitals and health center:..
 
17 man-days (including preparation of material.s for reference).

U;:Wnrked with 
 Latin American, Canadian ald USA hospital associations to foster 
4fid ienninte attendance and participation at the 19th International Hospital Congres:

hel.d Il Zagreb, Ytgoslovip, 30 man-days.

|l- ?Conducting at present all Secretariat Activities 
 for planning and preparation

of V Rpgional Hospital Conference of iF, to be held in Mexico City, March 7-12,
 
40 man-days (elapsed time).
 

SOUTH ASIA
 
1, Conducted Survey in Vientiane, Laos on building design for MCII services at Say.­
boury and Pakse, and administrative organization and functional relationships of 
14ahosot Ilospital. 35 man-days. 
2. Back-up services rendefed to 
the Association's representative performing in 
Vietnam, to advi.ie the VNG on the organization and development of a hospital aid
Hlealth Care Administration teaching program. 65 man days (c"apsed time)
3. Provided advice and assi:;tance to the Government of Vietnam, Ministry of Hleal th. 
and established a comprehensive hospital and health care administration program in
 
conformance with the National Four-Year Plan. 
Association representative spent 20
 
min-months in residence in Saigon. 

UNCLASSIFIED
 
. 4fl.* . ll € LASSIFICAFhrO, 
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.1973-1975 SERVICES TO DATE (Continued) 
 ATTAC1RIENT 2 
Page 2
SOUTH ASIA (continued) 

4. 
Planning for the provision of medical and surgical facilities of Phases II
.­and III Mahosot Hospital, Vientiane, Laos, providing guidelines for functional

zciLeriaand developed an 
inventory of priorities. 80 man-days (two-man terim).
5 . ssisi'd: the:Association representative-in Vietnam in the final stages of the
:4f-l-mnntat.ion of activities 
to the Ministry of R14eth in Vietnam. 23 man-days. 

AFRICA'
 
1. Coordinating a six-months on-the-job tra-nin program for three trainees fromthe J.F. Kcnnedy National Medical Center.in Monrovia, Liberia, for their placet.ntin'US Voluntary Hospitals. .10 man-days (elapsed time). 
Program designed by AI'A. 
AiDS :Office of International Training' and Western Pennsylvania Hospital Council. 

BEST AVAILABLE COPy 

UNCLASSIFIED 

CLAI II ril lais 
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1..- Jndcr fleal Ll, Advisory Services Committee of the Pan American Development
 
F4.;x[p.at.on .the.Al A,..obtained.. from-.US. yolunta ry. j.ospital s.,-
 hospital .epui pm'nt

$.,29qn7.9 of which was: shipped ..t-o costo. 
 the -contract,. to seven Latin Amerlo.,, 
count 'JIns.- -. 1.5 an.-days: 
2. On a continuing basis under the above mentioned program, the Foundation re-

Ir. ',1 r,.ccipt of $570,000 in new and used hospital equipment, pharmaceutical ;a1(

!upplles shipped..to 15 ins.tituilions. in L:.tin. Ame.rica.. 
3.,. tlhider .a -special, task force,: the.AIIA..and Pan American Development Foundation 

an'. [working toward the release of, packaged disaster hospitals stocked by the US 
,,sl~sA Is $-uipme..:to be. shippet.to hospitals and health center. programs inLatin AmerJca; twelve such units have been located and will be shipped to the
 
I)onhwian Republic. 15 man-days.
 

A. Stalf Activities related to Inl.ernational Programs, including office
 
appotntiients for visitors and appointments at 
other offices, attendance 0t mvet­
inrgs, 
American Hfospital Association, Na.tional Council for International Health,
Amrrican Public lealth Association, International Hospital Federation, Pan
Amrican Development Foundation, President's Committee on Employment of the
 
Handicapped, Costa Rican Hospital Association and Pan American Health Organi­
zation; planning and follow up of projects derived from task ordcrs 
as reported
 
to AID in semi-annual contractor report of services.
 

68 man-days away at meetings for the 
three year period. 
135 hours of appointments either at the AIA office or at other offices.
 

UNCLASSl FlIED 
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DS.,,BUTION TO -AID/U TOAID A- 56 

ACTIC AN 

FO. r,.O.11652: 1/A
 

DATE SENT 

FROM GERGET0" 12/9/75
 

(DL SUBJECT American Hospital Association Services Available to AID
 
C REFERENCE A) AIDTO CIRC A-628
 

-__~ B) GEORGETOWN 0604
 

Ak C) ,ew Cumberland PA FSD 770
 

AHA
Pursuant to Ref. A, para 10, Mission would appreciate 4.T assistance
 

in locating one (1) surplus Mobile Blood Donor Unit, self-propelled, 
IIL/' Iequipped with refrigerated storage cabinet, space to transport couch 

for donor and engine generator electrical system. Unit is intended 
for the Georgetown Hospital. 

lHoul.1 appreciate advice on availability, specifications and acquisition
 
cost delivered to Georgetown, Guyana.
 

Note that by Ref. B we had already requested advice on availability from
 
USC surplus and by Ref. C were advised of non availability.
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A5A~mid componentCY 197G.of FY 77 Project Paper. Time periods 

2. Will advise A-SA 

l WSOX4 

[At I IPAI
 

_ .... .l 1 c 2. 

AIO)ASIC :,l,,A CLCA'AhCZS 

I O :t-:fo11ngr_./ U CtASZD.,,Ii., ) __ 

6hen ACTION completed. ,etu1 r.9"f' J'~lLE NO ACTION NECESSARYP''"-ACTION OFFICE W 
m ' v n 

STATION or cpproprct. OFFICIAL FILE.I I 



-- 

- Depamentof-tteE 

, j.' . - .-.. . .. .-. "_ . ­ . ;... . - -:. 

T" T~'." k,: - ...... .. .-..-..-- .....2.4i7 •OA MASC.'040,596 241.907m Z .I k-t C[7.Z 

...r .. .- . "NGf 

- ' .-*.............. 
 P79 "
 -

..... NO - S .Is.- ....- .5""..""... a "" a'";'--.: ,t
- P O Z N- .
 -1 t7 

ik.li"A EM6ASSY DAM'ASCUS 
-

j0' SE STATE- WASHDC" "534g 

51.. N/A.. 
+. -r1,-0-E--+.. R. I:+C- +N- HO S P-I -TA L -V O S I- 1~e-S "$I CO 

~~ ~-ASSOC-IATIONS--SERv~c~ 
-'AVAILABLE TO AID
 

REP: AID TO CT~r-' AS9A
 

POSSIBLE AID ASSISTANCE TO SYRIAN' HEALTH
 
sE.TOR NO 
 BEING STUDIED BY AID/W TOY
TEAM AND -DISCUSSED-KITHSYRIAN-GOVERNMENT,-

AT THIS TIME IT 
APPEARS POSSIBLE THAT
 
t1SAID/DAMASCUS MAY 
WISH TO DRAW 

FUT URE SERVICES OF 

UPON
 
SUBJECT CONTRACT FOR
 

SUL'h SERVICES AS POSSIBLE PROJECT DESIGN
 
WORK# CONSULTATIONS OR 
ASSISTANCE IN
 
ARRANGING TRAININF, WILL ADVISE FURTHER
 
AS PROJECT DEVELO 
S BUT PLEASE TAKE THIS
 
!N'O INTO ACCOUNT.
 
MURPHY
 

UNCLASSIFIED
 

r.c..qAto 

..... 



---- ---- 

__Depa;-Imei o State 

iIPi t.LS,I F IFD .392Q 

PAnE C-1 I.!CnST1 r04 I -11504 

'2 -


ACT~n.. kT,,,,-,­

---- --- -- 72777 

FM 01 M ~mASSY rjT.nSTA 
To SEt.SThTJ WA!SHnE 305:
 

IINCLAS NICO-Sk 411
 

A I riAC 

.;U8JFCT: t1v iETGL-, N1r: TUPtKISWTr, rLtNEPAL HuSFITAL 

IZEF: ( 4) NICfnlSA 0.';7, 75 AlIDinr A-F;28, CC) 75 N1CO."7A 2650,
 
tD1 AII)-SE -/H MLVnv% HEP10 LJAT;ruIP1ki75-
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PtI.OCATICIN OF t ATG: PAPT'.QF T'):PISH C.YFROT P PULAT.JON IRAR~ 
HAVE OT5PUPTPO TPAOITIlNA. VILLArlE SF1TINL; IHICH INJ PAPT ACTj 
HAfl LAPG.EL? ':A~ FOR mEh;'14LLY ILL rICMBL% UP TURKISH A
 
r:YPRTOT COMUNIJTY. TliIW.ISH CYPPI0I AIJTWUFRITIES hAVF
 
rONSISTENTLY EYPPESSFO ST~fn~q rESIRE E;ThaLISH oWiq MODERN D
 
MENT AL W-1U~HCtq AM'O EmI~fSSY HAL) E.AIk4RKFLI $20CDW
 
TN JUJNE LAp IQ7rN L-EFTFP 0;7 DLEiDIr Fflg bt'PPQvIT TwIS PRnJECT i f'MSI
 
RL"T 1MPLEMFNTAT1:v hAL Nn' PDOGkRFSS~ SucFTCIENrLY FOH WFL 
IIS P TrIESE FuNDS, FP EEN1L Y LNHCIK ANu, Emt AbSy FORE SEr.[t7 
FUNDING ASr-ISTANrE FPnm ry 70Z Pkf-I,PAM Pt~npD6ED VIA NJA 
NICOSIA a357 PARI !, UMHrCR HAS FASrLr. TU EMEbASFY )C 

R~.hJSTFROMt TLIHv'SH CYFRIrT AIITH0PITI%,1 Pri FA!HICA
REUS ffK ~ 0FFrI.IEV.I-E9____ TSk** -I 

41._B~I~ 1 _:v E-7) . ;7r,;k,?Y REQUESTS AID/NIS 
FXPLnkE FEASTLSTL!TY TO)Y T EflmrNIr.AL ASS]lANrE T41S PROJECT ISP? 
P0sS7IBLY iHROUC.H SFkV.ICE5A CV.TLTNF.O RFF (A)'. mcvIJY rF JTECHI i 
SER/H HAS !C.0Py or PLANq fF pR~obsE FACILITY. END FUMrjRY.jj 

VI,PPESENT FACTLTITES I*~ 

INCLAS.SIFIEU
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f&l F.riP-,-FF V7TTTFU *,'R'-IIH CYPRIOT mFNTAL HEALTH~ FACILITIES 
PFZF-NTLy LOrDT7Pr% ": U. .L) F-,Cn~rDARY SCHOUL, UVERALL
 

r0oNDITIONS ADPFLPE *-JEPLrr ,-LE. "OPIS Cr)NtVIT~nr4S FOR LSIAFF
 
kprrAj-< cn(riPLFTFLVy !A~ S7l~i HrORTES nF 2P SOUAgRF
 
HET7 RS FtV? fVE% 75 L~bIJ-, PLAACEr) LESb THAN HALF mETFR APART. 

Tl LET FACTt TTYL ; ? E.AH rLRMTTORY CONSTST OF ONE BUCKET FOR 
ALL. PAT IENT$: FX hr.TNA f 7 0k 6ifl TREA7MPNT ROOMS .SHAkFL) BY TwnI 
rOCTDNF (1FTE' W*CPIN'r aT FAMF TIME,, I.JLLWdAY IS uSkfL) AS v4AITINJG 
PfLm Fn j!;-pAlrm's ANO IiT)S PATHI,4G ANJD TUTLET FALVL 
TIFF APE M(iT"L'' I t"Tr) UATF AjJ.D UNSAM'1TARY. 

f8)' ORESF-4T C2ASE LnAn 75 lk!PATLP4TS AMD UVEP 500 DJT-FATIENTC 
PE MU"TH, J\'E 6vo 0 THFSF ARF D1SPLACED PERSONS, P-LUS 

Po OTHPH IT5PL&Cc!) PFk ;ONS Ab4AIITNr ADMSSION, IN ADMITlCN, 
TURr..ISH r(YPRTUT b'uT~riRTTT'ES 100IILP LIKE Tfl TRANRFER NORTHi
 
THF 4n rudxfsH CYPQIr'T MF;2TL~L VATIENTS PRESENTLY IN GlOC
 
MENT AL rirjSc'I T;L Trv 3S7uTH0
 

fC1 W *H 0 0i j.F:pflT flgTtn .TJL)' 2" , 1975 FOUND THF
 

RU.TLD1NG jANOi ITS FZCTTTL3 "ijiITE IkIADEQUATE AND
 
IJNSATISFACTOqY Fnk EXISrINr- AN.) FUTURL NEEns,*"
 

5. BELAUSE OF 5TP'ON( INTErkFST-NEW MENTAL wA~ ON PAT 
nF ILINKISri CviPPIPTS,, AWD' cfNcuPRFNrE Ih' PRIiNCIPLE Ry 
IINHCR, EMbASSY utC, FY 7A FUNOING AROL,'JL4SREn~ 'Miivr 

'?0- 31)p irl OUR FY 76 PknFlOSA, rEF (A). TuPKISH 
C:YPRIOTS t14VP L.ITTLE '-:VF'RTIEWITH flEsIGN OF M0DPN 

HtNTAL rIFALTH- rACIL1IIS A~jt) Ma~y ALSO I'JLEL ASrSIS ,A N LE 7jN 

PLANNING RUi4NINJi LIF -IPPRaTION. EM SAbSY HAS REVIEWED 
;EF (ti AriID PEL I.. YF5 SEkvflrES MADE AVAILA6LE TRRO~flM
 

AmFHTCAN NOSPITAL ASSOCIA1IO'J MAY mEEr NEED FOR TECHNICAL
 
ASSISTAivCE.
 

i. -AT- THIS3. TJ,*-F IM-W-r)ULD FOPRFSEE cnpNjLLTANT STAy AP~Jufn)
 
FD11R WEE.KS. TUPKTSH CYPRTOT AuTH(?HITTLS HAVE PROMISE()
 
FULL COUPEPATIN, ACrESS To ALL PRFSFN mtlIrAL FACILITIES
 
ANfl PERSONN'EL. Cflr'SULTA147 w!JuLn ALSO~ C~oRIDINATE WITHi
 
Aln/W - SLP/H WITri IFGARn To LFSTGN ni- FACILITY,
 

.5. DNTION R~nUFSTEl: ATD/A' EYPLORE pflSsI~ILITy OF MAKING 
rONSULTAMT AVAILABLE AT 'FARLY.flATE.. 
CRAWVFURM 
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T SECSTATE WASHOC 981
 

UNCLAS TUNIS 7248
 

AIDAC 

EO, 116521 N/A
 
SUBJECT: AMERICAN HOSPITAL ASSOCIATION SERVICES AVAILABLE TO Al(
 

REF! (A) AIDTO CIRC A-6281 (B) TUNIS 7181
 

PER REFAIRD HOSPITAL/HEALTH SERVICES AVAILABLE
 
APPEAR USEFUL TO USAID AND HOST GOVERINMENT.
 
HOWEVER MISSION/GOT PLAN TO DETERMINE EXTENT OF
 

THESE SERVICES REQUIRED FOLLOWING HEALTH SECTOR
 
REVIEW PER REFTEL Ba
 
SEELYE
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IINCLAS r-NILA 17151 

AI 'AC 

F.O, 110-529 "A
 
SUR2ECT: AMEPICAN HOSPITAL AS$CIATION SERVICES AVA;L.'BLE TO All:
 

E M.
'A'OTO A-62H
 

SAIID ' LL WELCOME A.$SlTANCF Ir THE SFRVICE ARIL-S 5TE D
 
TN REPAIR AS PLAI.fNFD INCREASE IN IlE4LiH SECO(R bCTI' *Y
 

nEVELUPS. WILL ADVISE AID/W OF AHA A.5SISTANCE PROSP J4S
 
RY FEBRUARY 1976.
 

SUI.L IVAN
 

UNL AS.c,.IFD 
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DATE SENT
 

FROM . Panama City NOV. 17, 1275 
10 E. 0. 1165: IV/A 

SUBJECT American Hospital Association Services 
) * Available to AID 

pPc REFERENCE • AID Circular A-.628 

I. Mission will forward request for AHA services at later date.
 

2. Attachment No.1 not received.
 

717,5-c 

JORDEN
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DRA17ED 0/I.iOIict PHONE No. DATI APOVI~ 

POP:JGRo.er/yf Population 64 40l 9 11/114 POP:FPHurtadoMD 

AID AND 01IIER CLrARANCeI 

CLASSIFI|CATION 

AATION compl., return 'I'I. NO Iio JrSAT 
STATION. or.pprop.ia OFFICIAL FILE. VAT9 110004A TUNE 
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IsUPUJ; 	 AT EPICAN HOSPitAL ASSOCIATION SERVICES AVAILAPLF 

RLF: AIDIO rIPCHLAR A-5.8 

1.,. PHOPfSED FY 77 	HEALTH LOAN CONTEMPLATES TRAINING 
ANt TA
VO 	 IMPROVE ADMINTSTRATIVE PRACTIrE OF ARFA AND RE%'IUAL 
M.E 	 ICAL '-PECTnR , HOSPITAL 
AN HEALTH CENTER ADMINISTPATU)S
 
1,tr) 	 SUP \'RVISORS OF ,FOICAL ALIXTL14PIES. 

?. 	M4ISSION HAY THEREFORE REFQUE.T APHA SERVICES UIPIN"G 197K
TU 	ASb7ST IN PP AND SURS.QUENTLY TO 
PknVIDE IN-COUNTRY
 
TRAINING AND TA1 

3. LOAN UIS;UPSEMENT PLANNEn Fy IP77-Ro, 
 THEREFORE USE OF
APHA SERVIrES SHOULD BE CONTEM;PLATED THROUGH FY 
19RI
 

.FLOY 

UINCL ASSIFIlED
 



0j7ai ei of Stai-rc;q~.; 
40 I-rp Of 

UtJCL&S~c IF IED £s6b8 
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FJ fCT-Pi AF-06 /S27 W4~~d4 

WZ 191452Z DEC 75
 

FM ASMHYASSY KINSH-1SL 
Y(J SEGVATE wASmDC 5748
 

V) SUJELT1 AMERICAN HOSPITAL ASSOCIATION~ S~kVICES 

PLF1 AIUTO CA-6928
 

N. CURREN~T FOlR AHA SERVICES.r
tO NJEED 


p. HlriEVER, MISSIONJ ANDO GfU PL-IN ()EVFLCII hEALTH LOjAN 
PRnpnsAL DEPENnENT 014 PknGGPSS 'xITH HPALTH SYSTt.S 
Alin BASIC Fkl4ILY HEALTH SERVICES PROJECTS. IN 
r.UP4ECTID0N ITW HEALTH LO~AM, AJHA CO)ULO 6E UbE 
RESJIlkCE Fr)R cSSW5SMENT HEALTH C4E-FACILITIE-5 

-- n$I0fPEPAkAT Iw PEC0HtIENfAT InNS r0K1CFRN~ING IivPROVE­
t1LNTS IN FACILITIES AWP EOIJIPi,,ENT,
 

.1. Apt. 5FRVI(.E~t IF RE(~u7RED PER~ PARA 2t COULU bECOMiE 
NECESS'ARY MID CY 77. 
CrL RL
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ACTIOf r&RftDUM FOR TPE DEPUTY ADMINISTRATOR 

THRIJ: ES 

FROM: AA/PPC, Philip Birniaum 

Problem: Your approval is requested of the attached Project Paper Revisi 
No. 2, Health Facilities Administration, for a three year extension from
F.' 1976 through FY 1978 at an additional cost of $189,000, thus increasin 
the total project cost to $521,000. 

T)iscussion: TAB finances a technical service contract with the.,
 
Americn Hospital Association (AHA) through a project which begin in
 
FY 1970. The current PROP approved funding for a three year period

from FY 1973 through FY 1975. The processing of this PP was postponed

early this year because the contract did not expire until March 31 and
 
to give priority to other activities. Meanwhile the TA program analyst

concerned was summoned for jury duty. The unexpected additional workload
 
on other TA program staff and discovery of the need for more information
 
regarding AHA, which took time to get, delayed this PP. 
A two months'
 
extension for $10,000 has been approved to allow continuation of current
 
AHA activities from March 31 through May 31 while this PP is being

processed.
 

The AHA through a Basic Ordering Agreement (BOA) and additional task

orders provides field support services to Missions on matters relating

to health facilities planning, design, construction, operation, equipment

and administration. Under this project, TAB funds Task Order No. 1
 
which provided the services of one professional and one secretary for
 
an AHA Office of International Health Programs (IHP). Mission-funded 
Task Orders finance services beyond the scope of Task Order No.1, e.g.
requests for highly speiialized expertise such as a medical equipment
 
technician.
 

Under this project, the AHA furnishes the following kinds of services:
 

1. Technical advice and 
information including correspondence with
 
Missions and LDCs in the broad field of hospital and health facilities
 
administrat ion;
 

2. Assistance in the recruitment 6. U.S. personnel for consultant
 
and direct hire positions in LDCs; 

3. Planning and evaluation of AID-sponsored training programs in
 
health facility administration including backstopping of certain AID
 
participants;
 

4. Promotion and strengthening of voluntary hospital association
 
in LDCs and;
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5. Maintenance of an information center on health facilities in
 

LDCs and on training in U.S. schools of hospital administration.
 

In September, 1975, a special utilization review was conducted by health
 

representatives of the Technical Assistance and Regional Bureaus to
 

determine the merits and shortcomings of the project as well as to
 

assess potential future use of AHA services. The results of the
 

review were positive and the Committee recommended that Mission views
 

of the contract be solicited. Responses to a circular airgram,
 

outlining AHA services available to Mission and LDCs supported
 

continuation of these services and projected increased demand for and
 

greater worldwide use of them. In particular, the missions found a need
 

for AHA resources in connection with health sector studies, development
 

of health loan proposals involving health care facilities and in
 
serving field requests for project development assistance in
 

improving management systems for the delivery of health services
 
to the rural populations.
 

The attached project paper was circulated for review to the R&DC and
 
specific clearance obtained from the regional bureaus.
 

The proposed funding level of $60,000 for FY 1976, $63,000 for
 
FY 1977 is included in the Activity Data Sheet "Health Delivery
 
System" p. 37, FY 1976 IPB and P. 41, FY 1977 IPB.
 

Utilization and Evaluation: The standard TA Bureau policy calls for
 
approval of field support projects for a three year period after
 
review and favorable recommendation by the Research and Development
 

Committee. Although the burden of proof at the end of the three
 
year period rests with the proponents of an extension, a termination
 
date normally is riot assigned to the project unless/until a three
 
year review determines that it should be phased out. This procedure
 
highlights that this is a "level of effort" activity which use is
 
largely determined by external regional bureaus' and TAB's need
 
rather than one with outputs specified in advance.
 

In addition to the three year review, an annual appraisal of the
 
activity is made by a committee including technical represenatives of
 
the regional bureaus which ascertains whether the contract continues
 

to be relevant, if the level of funding correspondes to demands and
 
if advice provided has been both relevant and utilized by the regional
 

.bureaus, Mission and LDCs.
 



3
 

Recommendation: That you approve the attached Health Facilities
 
Administration PP Revision No. 2 for three years from FY 1976
 
through FY 1978 for a total funding level of $189,000.
 

Attachments:
 
A. 
B. 

PP - Health Facilities Administration 
PROP Revision No. 1 

Approved _x "' " 

Disapproved
 

Date t
 

S5/14/76
 
TA/ WU:L:mm:5/17/76
 

Clearances:
 
AA/TA:CFarrar date:
 
GC:W arren -d date:
 

THA:ARichstei date:_ 
-AlPC/DPRE:Handly date 
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INFORMATION MEMORANDUM FOR THE DEPUTY ADMINISTRATOR 

THRU: E S - .' / 2 P 

FROM: GC, Cha1 s L. Gladson 

SUBJECT: PP Revision No. 2, Health Facilities Administration 

The PP Revision has been cleared by this office, provided
 
that the method of procurement of services from the American
 
Hospital Association not be limited to the continued use
 
of Basic Ordering Agreement (BOA).
 

The proposed revision contemplates a continuation of the
 
BOA with American Hospital Association. This office has
 
been involved in an orderly phasing out of the use of BOA's
 
to provide core support to contractors. In Eddition, the
 
Project Paper should not unnecessarily restrict SER/CM
 
flexibility to choose the most appropriate method of
 
procurement.
 


