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11. KEY ACTION AGENTS (Centractor, Participating Agency or Voluntory Agency)
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Contreaot

Latin American Teaching Fellowships

I. NEW ACTIONS PROPOSED ARD REQURSTED AS A RESULT CP THIS EYALUATION

A. ACTION (X) B. LIST OF ACTIONS : C. PROPOSED ACTION

USAID] AID/W | HOST

*AID funding was provided to LATF during FY 71
($50,000) and FY 72 ($35,000), No AID funding
was provided in FY 73, The FY 71-72 funding was
in support of the general administration of the
LATF program. New funding is proposed for FY 74
(new project) in support of a fellows program in’
Bclence and technology.

k*An extensive evaluation study of the FY 71 and FY 72
AID funded LATF activities was made in December
1972 and was much more extensive than a standard
PAR document. This evaluation wae reviewed by AA,
DR, IP, IG, AG, CU and otier key offices.

RECORD GEC?

®. OATH OP MiI3SION REVIEW

O, REHLANNING REQUIRES
\
REVISED OR MW Dpnop Dmp Dpno AG@PIOIT t]}z& DP‘O/P December 1972 ‘}
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CONTRACTOR, PARTICIPATING AGEN  OR VOLUNTARY FACTORY | BATISFACTOR S sTaNDING flLew MEDI UM HIGH
AGENCY \ 2 3 ) [ [ 7 1 2 3 a .

1. LATF : . x X

2. LA Universitios x x

3. U8 arxd LA Coxpexations x X

Comment on key foctors determining ratingTha LATF progran bhag mﬁgh impmﬁ its overall program,

» ard eapability during this paricd. The recrultwant/salectisca proosss hap expanded to aystem-
atlcally rsach more Norbth Anexican organlsations erd irdividusls, The Fellows program has

exparced to where rmore than 180 fellows hzd been placed in LA universitiss ete. by the end of
CY 72. Thoas have bean in the £lalds of engineering, various natural and physical science

fields, business and publioc edmindstration, sccial solencea ard lew. There hos besn a greab

parvieipation of LA universitida os well aa both intersat and £inareial support from both U.!

and LA corporntions. = Fellows progrfil has ‘zencradad 20ditdonal LA intersst in the program

0 : progr
pariion frem urndy tise vith arsaa%ziz rembzes of valid requeats nov being roceived
vrcn LA vnivaraitics, Infdantod o s I e g&‘“y STe it ﬁgﬁl
P e T R AR N g[% Frogtal Ty Bt ¥ VEOpeRT RS pcrahc pgg?ngp i

: t ] 7 1 2 4

4. PARTICIPANT TRAINING

2 3 ]

Comment on key factors detarmining roting

Lot applicehla ay ths program is for teosching Fellews going to Latin America

[ 2 ) 4 ] ) 7 1 2 3 4 5
t. COMMODITIES x

Comment on key foctors dotorming rating T™his cocnsiata en’ciraly of offiocs Buppliea esaential to the
functicning of the Modford offlce erd malativs o that pert of the Pellows progran funded
ovg eflID. The AG repori ard othar wralustions irdlcate that troee imputs have bean effective
wsed.

o . o. pERscnvEL LA Unlvespiti x
XENER T
Privass Ssoior b.otner LA Coarperaticons x

Comment on koy faztors datermining rann;Tha"m W‘m oi‘ t&\» Im mm M\ﬁ& evaluﬂtions by &
ZSAIDs3 ard the recliplent LA Institution3 on the ovarall LATF program and on each irdividual
?31ow. Tho Fellows have £illed professoxshlp poslitlons in the field montioned prove they hes
z>3inted the developnent cf LA universitliss ln Colombda, Msxdco, Guaterala, Ecusdor, Urugusy,
rasil, Venasxusla, Coata Rica, Hordurzs end Chile. Each of the participating universities
~rovides slgniflcent inputs in counterpart furding erd genaeral vsupport services fror their o
szoourced for the Follows. LA corporations end LA suboldisries of US corporations have shown
izeroeaing intesest in diroot partlsipatian in the Fellow piogrem through providing internsh:
23 wall a3 in dixrest cost centrlbubtlons,
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:Mi 1. 7-1%::7Mi%$u%;n.moi! on key lacf'ou dete
Jemong which the Foxd Foundation is

Té:]i.ng rating of Othor DormuIzl mtion to the cmmtion ard LA

gupport hes boan fortheordng frem several US foundations
perarount. LATF originally developed out of the Ford

- Fourdations withdruwel from this Follow:ialp fis1d in 1966, The Ford Poundation has provided
.various essentlel financial Inputs ard elco paintains a oloss edvisory rolationship with LAT

'AID and the Ferd Foundation

has hed divreot ccopszation on evalusting the LATF program and in

";pawidir.g'joint edvisory esslotence on prograw operatiosns and budgeting.

! I1l. KEY OUTPUT INDICATORS AND TARGETS

;ash

i

1

l. TARGETS (Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS Comy on N
FOR MAJOR OUTPUTS £ CURRE END OF
: PRIORFY |70 DATE | To Enb FY__ | FY_— | PROJECT
gl) 130 t»eachin_g falloys pleced In |pLanneo 85 85 85 - - 85
tsy profeasorsnips positiors for —
2 pardcd of spprocinataly 2 years %Eéggkm. 85 85
REPLANNED ‘
'2) Diroat f£inansiml support £rem | auneo
xedlvate soctor: LA universitisa —
od corporations U.S. undvarsitlssacrual s .
= foralations has significantly |ANcE — A
inerenssd. Suxmmrized in ATDAI REPLANNED| * | -
taao. 72 _swelnation :
PLAMNED
ACTUAL e
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0. QUALITATIVE INDICATORS
FOR MAJOH OUTPUTS

; - Strwrgthening LA
tandreslty ecsdonls programs

|
}
]
;
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!
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COMMENT: Providsd profesacrs to LA universities vhare key
abortozod ecdst ralative to developing nsw department and
coura>3 pesrtinont to eountry higher education need. Also
rrovldod 1inks bativaen theory end epplied approaches to
hdzher ‘edusation/dsrelopment

* Training/togreding of

!
!
!
I noipersity steff

COMMENT:Pallcwg alco have £illed existing positions which

onaula thoso professore to bs released for fHixrther degres,
ecsliarie traifing abroad. Fellows bhage also provided dirs
uprredirg training for younger tesching asgigtant stafl of
tre wnlversiifes ‘ !

. Puoineas axd govertutant
intzempnip davelopnant role

COMMENT: Falleowe (ecneurrontly) have held internship
pocitiors in ths LA businses cammmity or with goverpment
antitlss maling di=mgat contributiors there and Improving
busirssg-vnivsrsity end government-university direct
zolaticeships
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: IV, PROJECT PURPOSE

* 2, Same gs in PROP? BYES DNO

A. 1. Stotement of purpose os currently envisoged,

To provide U.S. pellows for L.A. university teaching and rescarch in development
related fields through a privately supported program.

p. 1. Conditions which Will exist when
above purpose is achieved.

1. Evidence that LATF has adminis- | 1, Since program started in 1966, over 1£0 Fellows

2. Evidence to dote of progress toward these conditicns.

trative and recruiting capacity to have been placed in key teaching/resesrch positions
meet requests in an efficient mannerd ipn L,A. institution. Starting with 10 Fellow:,  the
2. Tellows selected and placed program has grown to the point where 91 were placed
demonstrate teaching and research during 1972.
SklllS.Of excellent caliber, ) 2. Field assessment indicates that IATF fellows show
3. Private sourees showed an in- high motivation, initiative and note-worthy capabili-
ereased suppo?t O{ TATI® programs ties in fulfilling pressiny, institutionzl needs.
throurh contributions in funds snd 3. At start of AID assistance to IATF, U.S. Govt

, ) R e S y e G Ve
services.- f'unds paid for about OGO of overhead costs; the year

following (1971), this proportion had dropped to L1f.
Salary and maintenance costs for Fellows are defrayed
entirely by private sources, either U.S. corporations
and universities or Latin American.

» V. PROGRAMMING GOAL

T

A, Stotement of Progromining Goul

B, Will the achicvemont of the project purposa mako o signilicont contribution to the programming goal, given the magnitude of the notional

problem? Cire evidonce. -~ ’

The AID/ cvalustion in depth which wos conducted during, Oct-Dec 1972 provided «n
assessment on themwhicvements relative to the major points stated in B.I. “Yove,
The evaluntion report (available in the LA/DR/EST file) provided an evalu tion on
the TAT orpanlzalion, cach Fellow wnd participating L.A, institution., The L& T2 8T
file slso econtains o oipnificant number of letters which L.A. University, buszine:z:
and government officinls have written in support of the accomplishments under the
orogram, Most sipgnificint is thnt AID/W cooperated directly with the Fori Found-=ion
in evaluating the LATF projram and especially in jointly providing guidance for tre
improvement, of the manarement and budgeting of the program.
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