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1t. KEY ACTION AGENTS (C~troc'or, ParllclpoJ1nrJ AgOf>C)I 01' VolU/ltOry AgeIKyJ 

a. NAME b. COttTRACT, PASA OR VOL. AG. NO. 

ContraotLatin American Teaching Fellowships 

I. HEW ACTIONS PROPOS!!D AHD REQU25TE!D A5 /J. RfSULT OP THIS E'VALUATfaC 

A. ACTION (xl c. PAo~oseD ACTIONB. LIST OF ACTIONS 
COMPLETION DATEUS,oID AID/W HOST 

*AID funding was provided to LATF during FY 71 
($50,000) and FY 72 ($35,000). No AID funding 
was provided in FY 73. 'l'he FY 71-72 funding was 
in support of the general administration of the 
LATF program. New funding is proposed for FY 74 
(new project) in support of a fellows program in 
science and technology. 

*An extensive evaluation study of the FY 71 and FY 72 
AID funded LATF activities was made in December 
1972 and was much more extensive than a standard 
PAR document. This evaluation was reviewed b.Y AA, 
DR, TIP, IG, AG, eu and ot~er key offioes. 
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I. L.\TF :It :It- -
2. LA U.niV82'ldties X % 

,. US am LA. ~t1oD5 ::It :Ie-

Comment on ~"Y faclors drta,mining ,ating 

liot applicehla ~ ths prog:'am is for t9aehing Fallaua go:i.D,g to Latin luoorica 

~. COMMODITIES I 'I zl'141~loI71'121'141 ~ 
Commenl o~ "·Y facto .. d.lormln'] rallng ThiI!I cansiGta entirely of offioo ouppliP-...a £B3ential to the 

funotic:rl.ng or the HadfOO'd offi09 end ralntiva '00 that pm of" tha Follm;B progl"&! funded 
b.T AID. The AG r3pOrl a.rd otllar 6VP~ID.d:.iom kdicate that ti"!-'---ee i!nputs ba7e boon effective 
U3ed. 
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b. OTHER LA COl'~ 

~J 7 32 2 
a. PERSONNeL-LA UniVel~iti :x:~ 6..~£lt.'&lCIUBC .­X;~i't:!~

PriV'dt.-! Sg;.o-OOr X 

Comm<nt on ~oy IJ=tor. dotolmining rotln.'l'l:u:~·~, ~....sJI of tb& !,~:?~ }Xt'O~ :1ncluded evalu.atioI1!3 b"J ti: 
::;SAIZ)J ru::d too rooipisnt LA 1nat1tutio.c1J on the O'1mu LATF pro~ and on each individual 
'?3lW..I. Tho F~"!l have filled pl"OfcaaorsOip po3itiono in tho field nrontioned prove they run 
::~3iated thl3 d~opo!l.Dt of LA un1~itie3 in Colcmbiap H!JX1.co, Gua~, Ecuador, Urtlc"'l.lBY, 
):r':\'lll, Vene:ru.m, Co2lta Ri08, Ho;cdt~ ~ Chile. Each or the pMticipating unive..""3itle3 
-::'~03 a1gnifioBDt inputs in ooun~-t funding and g~a1 uup,art services !'roc their 0\ 
:'(;:Jom"C!Y.3 fo!" tnt! 10110-""8. IJ. oorporati.0.n3 rmd IJ... ~1i.1.nrio5 of us corporations hlI"to shcnm 
~:~:.~.!:tng int~st in diroot p..1rlioipstion in the FellC".1 p..""'OgTl!.!ll th...-ough providinG internab: 
:'..J \I$l.l Ii)8 in d.iroot coat ocntributloJ::3. 
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; 11.7. c;,onli'1jJ.d: C;omm.~,!!!!~rQ~'at. de'e,!",lning raling 01 OlhCl' DonoriIn addition to the corpomtion and LA 
. un1VCl"Slq lllptlta. ~" t1nana:t.e.l SlJpPort bl-..e ro.an tortheozdng from several US foundations 
-;6J"OO~ vh1eh the Fo:od Foundation is pel~t. LATF originally developed out of the Ford 
,:F~.dat1Ol1S vit.bdraval trom th18 Fe11C1.9"iliip field in 1966. the Ford Foundation has provided 
,'~"!ll"ioU3 M8!mtia1 financial input3 nnd eloo maintain3 " o1oae eilv1sory relationship with LATl 
~ AID tmd the FOl'd Foundati<?D h9S h..~ dh>Gct coop9..~tlon on ovalulltiJlg the LATF program and' in 
'p.a.~~' jolllt ~ !!SSiotence on ~~ operations aDd budo~ing. ,\ 
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0. QUIIL.ITATIVE I'WIC:ATORS Prorlded profeaaon to LA univereitie9 ...,bera 1.-ey 
a~oo «:let rru..ativa to dwe10piDg DS\1 depa.rt.':lent and 
ccura'!!3 p~...t:bZ1tlt to oountry higher education need. Also 

.!'-~lW e.c~ood.o ~ 

t. 
St.r"3J:gt.L.An1 ng LA 

p-arlQcd :J..i.W..!3 OOti.;oon thoory End applied appl'('Inches to 
h1she!" I ed~t1orJds<rol~ 

r. COMMENT'F<lllc,w3 ru..co h~ filled e:rlBting poaitions whichTraining/~ of 
ElnalllG tho3a pl"Oi'e&eora to be re.lewed for i"urthex d"~1W Irtsff . 
~o~~ abroad. Fella1i3 have also provided 
u.rer~g t....-m.n1ng tar yotlD€er teschi!lg aseistant staff' 
th~ urdvro:-sl~ 

- C~MMENT ,
II . .E\1.aineaa end gc~t Foll.c';i'S (ccneurrl!lntly) have held internship 
tt.(r,"'~p dwe1o~t l'Ole po.a:ltiomJ in the LA ~eeB eomnuni't\Y or loTith governm.ant 

O!rc.itiG!s lZ;!I.k1ng di:."'SOt contributions there and iLlp:roving 
bu..'lU:.a~uzrlV3:L'Bity rmd govarDInent-uniYaI'Slty dlroot 
rnla':;~p:3 
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IV. PROJECT PURPOSE 

A. 1. Slolomenl 01 pur po.. 01 currenlly envisaged. 	 . 2. Same 01 In PROP? 

To provide U.S. FellDws for L.A. university teaching and research in development 
related fields through a privately supported program. 

B, 1. Conditions which will exi,st when 
abovo purpose Is achieved. 

1. Evidence that LATF has adminis­
trative and recruiting capacity to 
meet requests in an efficient manner 
2. Fellows selected and placed 
demonstrate teaching and research 
skills of excellent caliber. 
1. Private sourcp,s shoHed on in­
rrcased support. of' T.IITio' prol~r.'1ms 

t.hrmwh con\.r i but·. ions i n r\lnd~~ lind 
I>ervicr.s· 

2. Evldenco to dolo of progress toword these conditlcns. 

1. Since progr8m smrted in 1966, over leO F'p.llOiols 
have been placed in key teaching/reselJrch p0::i tj 0n:: 
in L.A. institution. Starting with 10 Fellow~,' th~ 
program has gravID to the point where 91 ",ere plac~d 
durinG 1972. 
2. Field ~issessment indi.cates that IATF felloHs shoN 
hirh motiv8tion, initiative and note-worthY capebili ­
ties in rulfillinr: pressint~ institutionE:ll needs. 
3. !\t, sLHrt of' AID Fl~~sist.nnce to lJITF, U.S. Govt. 
funds p:lid for about. (,cy/, of' overhead costs; the year 
f'olloHin'7, (1')'(1), this proportion had drop)Jed to 41%. 
Snlary ~nd rn~intenance costs for Fellows are defrayed 
entirely by privJt.e sources, eit.her U.S. corporations 
and univf~r;;i. tics or Latin American. 

V, PROGRAMMING GOAL 

A, Slolern •• ,' 01 Pro.ron.,ning Go~1 

~o :Iu.'~rnont. I.he ,'ole ot' hi;;l!er h[ucntiO!1 i:l lile L:ltin /inocrir:l/'l of'velonment. ::>r'jce::.::. 

B. 	 Will 'hi achll·"t'mDn' of th., proloct purpo,., rtlol..o a ~Ig"ilieonl con~ribullon to th., progrcmming 9o~l, given the magnituoe. or ,~c narionol 
problom? (; ••• vid.n~, _ ~ 

The I\ID/vl ,·v·',lu'l! inn in ,t','pt!1 \·:hich w:.;: c,'ndur'U·d durinG: ()ct-D,'c 1972 prC":i:le:i ':!,: 

I.,·:::t~;;:~mt·nl 1111 tli<' lr:hic':VI'rn(~nb; rt~l:d.iv(· t.(, th" m'l.iClr point.~' st:-!t.cd ir:. B.l. ":-0':;;. 
Till: (:v·,lu.',l.illn '·('I'01'l. ("Iv:'il:ibl(~ in thp T..il/Pfl/EST rile) prodded:-ln E'\'~:\.!·:i:);. -::". 

the T.t.11j1' or/~··'nl/.:d.i.nrl, (~:Irh F('llo\',' "nn p'trt.i.cip.'1iing L.r\. institution •. T!~e L.:,:? -r-­
file' :,lso r.ont:dn:: :, ::l/:nU'ic:lnt number or letters which L.A. University, husir:ez2 
LInd I~overnmcnt oCl'ichL; h:IVC written in support of the accomplishments un.-J.er th~ 

or()!~r:lm. Mo~;I; sil~!1if'iC'tnL is tlFlt AIDj\-! cooperHt.ed directly with the F'or·'1 :~';r,d'·~,b:: 
in ~vCllu.;\'inl~ tl1£! lJITF program and csp~ci.311y in jointly providing guidllnce ~~r tr;~ 
improvement of the m~m[wernent and budgp1,inf'. of tIle prograllJ. 
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