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Latin American' Teaching Fellowships (LATF) 

A. The Project Goal: 

1. Goal Stat~: 

To augment the role of higher education in the developmental process, 

2. Measurements of Goal Achievement: 

At the university level, there will be an increased emphasis upon teachinG 

and research in the sciences and technology. This new emphasis will encourage thc 

development of a symbiotic relationship betl'leen the universities and the private 

sector. Growing out of this mutually compatible condition vlill be an observable 

illcrea~;.o oC Lho contribution that higher educo.tion makes to the developmental 

PI'OCO:J:J ;1:; iL f'eod:.; IlOW LedulOlorr,ie:~ into Lho economic machinery of the country. 


3. 1I.:";:JlllrlpLLon:..; of Goal 1I.chievolllenl,: 

a, 'ehe illLere:,t 01' L:tl,ill 1I.lilO1'],e:lll UlLL vcl'u.i. Li.es in iJllpl'oving theil' C3ciencc 

,'uHl l,cchllo.L(){r~y pl'0l~t':UlW vlill perci:..; L. 


b. Tr<ldiLional su::;picions beLl-lcen L.A. universitie:3 cuv l. the private 

3cctor \·ril1 dh,3ipate a:3 Lhe mutual advantaGes of teclmoloc;ical c:oopcration 

becomc:, apparent. 


r. The Project Purpose 

1. :~LLlt,emeIlL of PUYJ)ose 

'1") pl'o~id," II.:;, Fellmn; 1'01' univ8r'sl.GY teaching u.nd reseo.ref! in development 

I'f.!l;lLc!ri j'il~hl:~ Ill' :il:j.('nCl~ :tnt! Lechnolol~y Lhl'out:h a privately support,ed program. 

'/'1 Ll: i !l I' u,'; ('I: i, l! ill IIPI ~ I'.·l<!r' tJ Il~ I,eel J: 101u/:il: ,'Il COil t ri IJU t.l em of [,. A, uni ver~Ji t i e:l to 

1.lle <i,-'Vlli"!'III,'111 i~"d:; (>I' I.Jlt~i.I' 1"':ijltJl:I. lVlJ I:OUllLI'.i.lJ:l. 

::"ll,ji.! ;'JlI,;__ i';x!)(!i'I,I"l..._.____ :11. 1.lltl i';ni '.lr' Llll' I'I")·ll,c:I.;,___. _____.__ ._. ___ ._______.----i-_~_ 

:1. Jo'j /'I.,y 11,; J,'(:l.l.(J\·!;; ',Ii 11 It:IV(, crnllplnLed t,heil' t.l~J.chi.llg :'-r!d r'esear:::: 

;1:;:;.i.I~IItlII!IJI.:; ill L:II.i II !!I'IUI'jl::~. 


I), /qljlj'IJ;,:LI'I·tI.eJ,Y Ll.it:IlL'yi.lldigcnous L.A. pl'ofe:-3sors (for \-:hOl" U.S. Fell:);·;s 

unu;iLlLul.,.d) '.Ji.U J'OI.lU'lI J'rolll abroad (md rCi.l3SWne their positions at their respect­

ive lUlivoriJi,Li,e:3. 


c, ThirLy or more technicians in private industry l-lill have received on­

tbe-j ob traillillL" from U.S. Fellol-ul who served internships. 


d. The retl~rnees in' univet'sities, in collaboration l·lith their private 

:.;ector C oW1Lel'pal'Ls l-lill Join forces in bringing Leclmological innovations to 

local indusLl'Y ,'U1d COltllllel'Ce. 


o. tlniVtll'slLy-pl'j V;l[;C sector cooperation l-lill be extended to various areas 
of' mutual .lIlLol'o;JI, ill l'iU!U:3 of ~cience and technology. 

http:univ8r'sl.GY
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3. Basic Assumptions 

a. Financing and implementation of the LATF program will proceed as 
planned • 

b. Program and individual performances will foster and promote 
university/private sector co~laboration. 

C. Project Outputs: 

1. Outputs and Indicators: 

a. 	 Kind of Outputs: b. Hagnitude c. Target Completion 
Date 

u.s. (administrative funding): 
-selection, training, orienta­
tion and assignment of U.S. 
Fellows to serve in Latin 
American unive.l:"sities and 
private int.arnships. 

-Capable administrative staff 
to ext ene, the program after 
AID phase-out in FY 76 

Coor Coun.!:£l 

-ViLlble sci.ence and teclmoloe;y 
programs in llLltional 
univen;iLios. 

-More c: clIlpetont workers 
in pri'rate enterprise 
trained by interns 

Ot.hOI' DOllOI'~: 

I"idd :l..iIlI.l.lli:;LI':ttiOll 

\~el\t.ol':: locaLed ill L.A. 
I: UllJ1 1.1' i (::; (1'\)I~d I"()llllt!; 1t i Oll) 

;1. Il:l::i(: A:::jlUllpl,ioll:; (Uutput:.;): 

50 

10 people 

10 programs 

20 

u 

20 by 6/30/7)4 

okuO by 6/30/75 

-:~50 by 6/30/76 

6/30/76 

12/30/75 

10 by 6/3')/75 
-:~20 by 6/30/76 

Ongoing 

a. t),ualiL'icd L:CllldidLltO:J will apply for and be accepted in the program. 

-:i- cumulative 
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b. Financial and administrative capability of LATF will be adequate £01' 

the task. 

c. L.A. universities and private enterprise will use the services of the 
U.S. Fellows as indicated by the program plan. 

D. Project Inputs: 

1. Inputs: 

Over a three year period, beginning in FY 197~, AID will provide $200,000 
for the administrative support of the LATF headquarters activities in the recruit ­
ment and placement of 50 Fellows in the fields of science and technology. 

The Ford Foundation plans to support the administrative operations of 
LATF in four L.A. field offices. 

Other donors, predominantly the participating L.A. rniveFsities, will 
supply the funds, equipment and backstopping that is necessary for the support 
of the Fellows: 

2. Implement.:ltion Schedule: 

AID's b.:lsic concern with the LATF program is, for the most part, restricted 
to .:l new ac tivity in which 50 scienc e and technology Fell ows will be recrui ted and 
placed in L.A. universities and enterprises. 

AID input of $200,000 will bo scheduled over a three year period, at the 
end of \-lhich, the LATF promises to have arranged for other sources of inc orne to 
support the science and technology facet of its program. 

A schedule for phasinG AID and related inputs is as follows: 

a. 	 Kind of Inputs: b. r'1agnitude C. Date Scheduled 
for Delive1'Y 

-AID grant 

-IO'OI\l Jo'OlUlti:ttion !~l':UlL 

-Coop. l:oulI[,/'Y: 
{Jnivcl':;lLlo:; pay 
salariofj Lo Follows 

-U.S. and L.A. Corpor­
ations (Interns) 

-Other: OAS; U.S. Government 
Agencies: U.S. Universities, 
etc. 

$75,000 
$75,000 
$50,000 

:J;60, 000 
$40,000 
:)'20,000 

:1'>60,000 to 
$100,000 

$20,000 to 
$40,000 

$20,000 

FY InL, (1/1/7!.: ) 
IT 1975 (1/1/75 ) 
IT 1976 (1/1/.76) 

1973 (Sept) 
1974 (Sept) 
1975 (Sept) 

Annually 

Annually 

Annually 
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The AID grants funds are basically for the administrative costs 
of recruitment, orientation and placement of the fifty fellows in Science 
and Technology in Latin American Universities and related institutions. As 
already mentioned, direct costs of these fellows are obtained from other non 
U.S. governmental sources in the U.S. and Latin America. LATF also applies 
some private sector supphmentary funds in support of the S &T program. 
The AID grant is thus interdependent upon LATF obtaining these additional 
dunds. LATF has shown a demonstrated capability to raise these funds. Also, 
at the date of this PROP LATF has raised $20),000 of non USG funds to 
supplement the FY 74 Sc~nce and Technology Fellows 

---~ - .. --"­
~Eram as 
-.---~-.... 

follows: 

1. Direct Fellow Costs 

a) U.S. and LA Private Corporations $33,312 

b) Latin American Universities 47,450 

c) LA Government entities 18,000 

$98,762 

2. 	 Administrative Costs 

a) Ford Foundation - that portion of 

the 	Ford grant directly supplementing 

the 	Science and Technology program 

(field costs) 35,000 

IJ) Pr.i.vllLo Sodor support relative to 

this progrllIll 70,000 

$105,000 

Sum Total $203,762 
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3. Basic,Assumptions (Inputs): 

a. AID.ind the Ford Foundation will provide funds in 'the amount and in 

line with the schedulo as tentatively planned. 


b. "other" sources of support will continue their assistance to the 

program at current levels. 


c. The recelving L.A. universities \lill :>rovide salary support to the 
U.S. Fellows in other fields. 

E. Rati onale 

1. BackgroW'rl 

In 1966, the Fletcher School of Law and Diplomacy, of Tufts University in 
H'"dford, r--tassachusetts organized the Latin American Teaching Fellowship (LATF) 
program as an effective means of recruiting, placing .:md financing U.S. Fellows to 
serve in teaching and intern~lip positions in Latin America. During the last 
seven years, the LATF program has grown in size, status and effectiveness as it 
h'1:; sponuor'oo over 180 Fellows from more than )~o U.S. universities and 14 foreign 
c01mtrio:; _ TheLie FellowG have taU[~ht in 13 Latin American countries for an 
approximate total of 300 man years. Forty t:.hree Fellows have also held internships in 
private allil govornmenL a~oncies [md enterprises in the countries in Hhich they served 

At LATF I'equeLit, AlD/W provided $5u ,000 in FY 197U :md *35~000 in FY 1971 

Lo help :mstain the administrative requirements of the program. No AID support 

1.;as provided during the FY 1972-73 bienniwn, but again, in 1973, LA'l'F requested t:L',; 

AID provide aSGistance to its headquarters operation to he:....p initiate a ne'd proGram 

component Hhich emphasizes assistance to L.A. universities in the fields of science 

:.Uld technology. AID .las asstll'ed by LATF that its program in science land tecImolo[~j 


11:t~] been ~;pecificnlly designed to complement rather than duplicate other progr,ur!s, 

'such CIS those of LASPAU Lmd the NSF. 

lJatw'e of Program: 

trndet' Llw ne\-[ pro[';l':ull component, l'ifty placement:.:; are to be rwde in scienCE 
and t.\!cltltollll~,Y illl~llldi!ll: ;;uclt :;peciali2.et! fields o.s entomology, bacteJ'iolo~, 
I1UI'IIIOtll~ ;;ynl.lte;;L:; :U1d e:lI'Lltlju:t!w onl~illooring. AID l'undG Ifill be used 1'0)' purposes 
l)1' !'l~l'I'I!i.Li,IIl:, :;lJl(!cLi()tl, ul'iulIL:ILioll :uld placoment. They ",rill cover headqU:l!':~l'S 
l~XP()II;;(!:; LII(:IlI'I'(]'[ PI'.i,U/' Lu dnp:lt'Lul'l1 or tlte profcs:>OI'S fe)J' Lhe ho~,t countries. 
1'\)1' l!X:Ultp it!, 1'OlJOI-ILII/.: Lite acLu'al ::;oJoctioll of a certain illdividual and pl'io!' :, 0 

IIi:: :1I'l'Lv:l1 LII tI\() 110:j(' country, a t';reat ~eal of information on coW'se 
PI'OP:lI':ILiotl, lo.bol'atory f:!cilitios, bibliographicnl materials, etc., must be con­
veyed !Jad~ ;U\d fOl't:.h_ 

http:peciali2.et
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LATF 'nlust aiso monitor performances and' adjustment of an instructor a,i'ter his' 
placement in a host country, but all costs connected. with this phase of the program 
will be paid fram sources other than AID. For example, the 'Office of Inter-American, 
Programs (CU/~) dupports seven or eight LATF fellows each year in the amount of 
about $9,500 per fellow. This assistance, however, is provided. on a case by case 
basis, and while it is mutually beneficial to CU/ARA and LATF, it neither 
duplicates nor conflicts with the assistance being contemplated. by AID. 

Many of the LATF Fellows are wholly self-supporting in that their incane 
derives from their own activities, either in teaching or in a combination of teachine 
and internship responsibilities. But this self-sufficiency notwithstanding, AID 
investigations rev8aled that the financial shortfall in 'both past and projected 
operations of LATF was substantially in the field of maint.enance of the people whom 
LATF sends abroad. 

When its new proposal was submitted to AID, the Ford Foundation and other 
agents by LATF, it contained five new project areas with an estimated budget, 
requirement of $979,150. When LA/DR investigation identified. 61 orgal1izations vlhich 
have international programs having siIrilarity 1oJ'ith one or more of the five neH 
project areas proposed by LATF, AID asked that the plan be scaled dmm to a nore 
modest proposal that involved only the science and technology additions. Subse­
quent discussions betloJ'een AID, LATF and the Ford Foundation resulted in a plan 
of more manageable proporti0ns that will complement similar programs, that are nml 

'. beinG conducted by other organizations. 

J. Program Justification: 

During September and October of 1972, LATF staff, Fellm-ls and alw:1rJ,i 

generated an impressive amount of correspondence to AID in .:;upport of the funding 

request. There Here over seventy inquiries fro::l U.S. Senators and Congressmen 

includirf[;, 8 members of the Senate Appropriation CC':':l:Tlittee (L of ;;rhorn are on the 

.Foroign' Assistance sub-committee) and J on the House Appropriation~ COITL":littee 


,.~ t tHO of Hhorn 3,re on the foreign Operations sub-comnittee); ten inquirieCi i'rcl:~l 
Latin IUilerican based corporations; communication~; fl'om tHO USAID lJirectors, ~me 

former !unbaGsador and Goveral other iOOi vidu:lls or the Concression.J..l Corres!JO):.dcnts. 
'Hhile thi~; influential array of distinguished correspondence '.-13.S not J'..!c'isive in 

'. committing AID support to the LATF project, it Has of a sui'ficiently "oberir.i; 
. Ch~ll'.:1cLDr to ,-tarrant an in-depth study of LATF' operations by LA/DH. 

On November 1, 1972, thirteen l'!sAID 1-1ission5 Here asked for their co;;t'Tlents 
on Lho LATF proGram. 

In November and December, 1972, the LA/DR conducted an intensive apprai­
sal/ evalu<1 tion of the Lfl.TF FellmoJ's' and program administration. AID also requested .. 
an audit of it3 n 1970 and IT 1971 participation in the program. 

The LA/DR evaluation report, completed on December 8, 1972, Has very 

posHi ve on the 'accomplishment of the FelloloJ's, but indicated a need for LATF to 

dotol'lIuno Hith more precision its objectives and role in international development 

and [,0 improve its managemont and budgetary methods. 


l'ho rO:3UltG of the November "field survey" revealed that, on the whole, 
tho Follol-w Horo \.,,011 qu:.t.lificd, but ROCAP and Nexico conunented on "lack of lanet:.~ge 
facility, II and Nexico preferred "seasoned profe:3sionals r~ther than graduate 
studEln~s." 
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The Hew audit recommended strengthening of budgetary procedures and ~min­
istrative accountability, but was otherwise of a positive tone. 

FolloHing the AID evaluation, discussions with LA'l'F developeu agrocmont 
on procedures for improving program administration, and for omph1wizing tho u:J(! 0" 
Fellol-ls as substi tut es for profess ors on leave for' training. By tho olld of /o'¥ 1~J'l1, 
LA/DR Has convinced that the LATF program would produce tho dosil'cd lIlulLlplh!l' orro 
and that the nominal gr.:mt requested of AlD I·muld produce IIl~UlY timos ovo!' iL~; 
value by promoting the development of science and technology capabilitios ill tho 
L.A. universities. 

F. 	 Course of Action 

The !{ey aspec ts of c·he proj ect are as 1'011 ows : 

COURSE OF ACTION (FY 1974) 	 Co:npletion Date 

1. 	 LATF survey of L.A. universities, private Ongoing 

enterprise and r,overnrnent agencies to determine 

needs and requests for assistance in science and 

tcc:J-molo['y fields from U.S. Fellows. 


? 	 LATF compiles list of requesting universities and other Ongoing 

agencim5 in ordel' of importance or priori ty, doul>le checking 

!·rLth ()sAID's to a:,,;slll'e :l:]::Jigrunent of Fellm·m to priority 

al'oao of need. 


J. 	 iJATF l'UC1'uiL:j candidaLe:..; fa)' follOl·I:;}I.Lprj. 

)1, LA'I'F :;Cl'ocn:..; c~Uldldates and de:.;ignaLEl~; Lhose 1ll0S t likely Olleoillg 

lo make :lla;jO!' (;ontributiow; La tho project objectiveG. 


5. 	 LA'l'F lllctL(:!w:..; each desiL~llat.od cill1Llida Lo Hi th mas t appropri.:lte Ongoine 

and potential plucemoliL opportwuL.v :u1d gets mutu;ll agreoment on 

propo:::cci placement from candidate and institution. 


f). 	 LATF rUl'lli3he~3 AID I·lith status report. Completes Negotiation 12/15/73 
with AW, sign;:; agreement and receives first release of 
funis. 

7. 	 Begins orientation of FellOlvG and makes arrangements 1/15/74' 
for living quarters; agrees 011 Ivork plan, and assembles 
needed materials, supporting resources and background 
data for L.A. assignments. 

B. First Fellows depart. U.S: for their L.A. asaignments. 2/1/74 

http:desiL~llat.od
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9. LATF bacKs~opping of Fellows 

10. Repeat steps 1 thru 8 FY 1975 

11. Repeat steps 1 thru 8 during FY 1976. 

12. LATF continues program with new sources of revenue Open 

13. AID phases out assistance to LATF science and teclmology progrcull 7/30/76 

lil. LA'fF returns fellows as they canplete their assigrunents Open 
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Summary Objectively Verifiable Indicators. Important Assumptions 

A.1. Gool 
To augment the role of higher educa.tion i.'l 

the develop:nent al process. 

A.2. M~as\,,'rer-,ent d G.Jo<li Ach,eovement 

1. :;~. of ::!o~ses offered L'1 fields of 3cience and 
Tec!U'101ogy . 

2. P.es~a.!"ch -::a.pacity l...'l sc:"ence ,,-::c. tec:mology of 
participatl...'1g u.'1iversi ty. 

3. Fina.'lcial an:! other lir_!;:ages resulting in a 
s~biotic relationship bet~een u.Jiversities a'ld private 
a'ld go\'err~-:Jent entities 

A.3. {Q.S ,("la1"'.1 tr> coal) 

L.A. u.'1iversitie.s will continuE' to function; 
ldll continue to express interest jn science 
and tech.'lology progra'!lS, and wi1'. ce solicitollS 
of the indicated assist;;nce. 

B.l. Purpose 

To provide U.S. Fel101ls for university 
teaching and research in development 
related fields of science and technology 
through a privately supported program. 

B.2. End of P'CI~ct Status. 

1. Fifty FelleT,ls placed in science a.'ld technology teaching 
assignments in L.A. u.'1iversities. 

2. ~~enty indigenous preofessors retllr!1 to their L.A. 
university teacr~ng assignments upon completion of their 
training abroad. 

3. AID contribution phaSed out. 

8..3. (us ,,,/otf"d to ptl.rposr) 

Program and individual performances will 
proceed as plarmed. 

C.l. OUfe,l.Ils 

1. ::;election, training, orientation and 
C.2. O",t~ur 'nd,catolS 

1. IT 74 IT 75 IT 76 
assignment of 50 FelleT"S to L.A. universities. Planned 20 20 10 

2. Backstopping of 50 Fellows in L.A. 2. 20 40 50 
3. l1obilization of orivate sector 

contributions to cover ail administrative costs 
oJ: science and technology program canponent by 

3. ;,75,000 annually for IT 74 & IT 75 &. 50,000 
~~~3te~ sci~'lce a~ technology cowponent. 

FY 76 to 

FI 1917. 

0.2. Bud;.' Scr.edul.0.1. Input. 
1. AID fund s 1. IT 74 IT 76 
2. L.A. firms and Gov. agencies: 

a. Internships .~75 ,000 .375,000 S50,000 
b. Donations 

J. CQ!ltributi ons by U.S. and Ca'la:iian 2'a~TF staff to ~Gncrate approxl..c.Jtely
3. $150 ,OJO ,3.•'1..~Ually t~ sl:.ppcrt:finns. 

4. Salaries/honoraria from L.A. universities. !~. 3cie:1ce a..'1d ?ech::oloE:J Fellows in :':-leir 
5. La:i:l l~"7!erica'1 universi:'y assign::-.ents5. Multilateral and other donors 

6. Foundations 6. roM - .3120, OC·O over .3 yr peri exi., D:hers being 
7. Tufts Univ. to cover shortfall. solicited. 

7. 2;..::'~ect t:. al1...'1ual deteI'7".i:1a~isr.. 

C.3. (as ,d~lrd 10 outputs) 
QualHied candidates will apply :for and 

be accepted in the program.-'Financial ani 
~~strative capability o:f LA!F will be 
adequate for the task. " 

0.3. (as ,dalf!d to J~;ruts) 

AID inouts will be available thru IT 76, :for 
the sCience- and technology program, ani discon 
tinued i.=ediately thereafter. A growing 
number of Horth America'l, multi-national ani 
L.A. fir:ns and agencies will ccntribute to 
progra~ support. 




