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Latin American Teaching Fellowships (LATF)

A. The

Project Goal:

1.

2.

Goal Statement:

To augment the role of higher education in the developmental process.

Measurements of Goal Achievement:

At the university level, there will be an increased emphasis upon teaching

and research in the sciences and technology. This new emphasis will encourage the
development of a symbiotic relationship between the universities and the private

sector.

Growing out of this mutually compatible condition will be an observable

increase of the contribution that hipher education makes to the developmental

process

5.

as ib feeds new technologies into the economic machinery of the country.

Assunplions of Gond Achievoement:

4. 'The interest ol Lalin American universities in improving their science

and technology proprams will persist,

b, Traditional suspicions between L.A., universities and the private

sector will dissipate as the mutual advantages of technological cooperation

apparent.

Project Purposs

beconcs
k. The
1.

related

otatement of Purpose

To provide .5, Fellows for university teaching and research in development
Fields ol selence and technolopy throwrh a privately supported program.

This prejeci will upeende the Lechmological contribution of LA, universities to
Lhe developrent. o o Lheir respective countries.

Gond bhiong Bxpectod alb Lhe Bnd of the Project:
- - . —— S

.o MLty Us Fellows will hawve conpleted theilr teaching nd research

asolpnmoenhs in Loadin America,

b, fpproximately twenty indigenous L.A. professors (for whon U.3. Fellows

substitubed) will retwen from abroad and reasswne their positions at their respect-
ive wiiversities, '

the-job

c. Thirty or more technicians in private industry will have received on-
training from U.S5. Fellows who served internships.

d. The retwrnees in' universities, in collaboration with their private

sector counterparts will join forces in bringing technological innovations to
local industry and commerce,

e, Univorsity-private sector cooperation will be extended to various areas

of mubuual interest in I'folds ol science and technology.
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3. Basic Assumptions
a. Financing and implementation of the LATF program will proceed as
plamned.

university/private sector collaboration.

C. Project Outputs:

l'

‘)

Outputs and Indicators:

b. Program and individual performances will foster and promote

Kind of Outputs: b. Magnitude c. Target Completion
Date

U.S. (administrative funding): 50 20 by 6/30/74

-selection, training, orienta-

tion and assignment of U.S. *10 by 6/30/75

Fellows to serve in Latin

American universities and #50 by 6/30/76

private internships,

-Capabie administrative staff 10 people 6/30/76

to extenc. the program after

AID phase-out in FY 76

Coop Country

-Viable science and technology 10 programs 12/30/75

programs in national
universities.

-More campetent workers
in private enterprise
trained by interns

Other Donors:

Ficld administration
venbors locabed in LGA.
counbries (Ford Foundation)

Bagsie Assunplions (Qubpubs):

20

10 by &/22/75
#20 by 6/30/76

Ongoing

Wualifiod candidates will apply for and be accepted in the program,

¢ = cumulative
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b. Financial and administrative capability of LATF will be adequate for
the task.

c. L.A. universities and private enterprise will use the services of the
U.S. Fellows as indicated by the program plan.

D. Project Inputs:

1. InEuts:

Over a three year period, beginning in FY 197k, AID will provide $200,000
for the administrative support of the LATF headquarters activities in the recruit-
ment and placement of 50 Fellows in the fields of science and technology.

The Ford Foundation plans to support the administrative operations of
LATF in four L.A. field offices,

Other donors, predominantly the participating L.A. vniversities, will
suppiy the funds, equipment and backstopping that is necessary for the support
of the Fellows:

2. Implementation Schedule:

AID's basic concern with the LATF program is, for the most part, restricted
to a new activity in which 50 science and technology Fellows will be recruited and
placed in L.A. universities and enterprises.

ATID input of $200,000 will be scheduled over a three year period, at the
end of which, the LATF promises to have arranged for other sources of income to
support the science and technology facet of its program.

A schedule for phasing AID and related inputs is as follows:

a. Kind of Inputs: b. Magnitude C. Date Scheduled
for Delivery
-AID grant $75,000 FY 1974 (1/1/7L)
$75,000 FY 1975 (1/1/75)
$50,000 FY 1976 (1/1/76)
~l'ord Fround:ation prant $60,000 1973 (Sept)
$L0,000 1974 (Sept)
$20,000 1975 (Sept)
~-Goop. Gounbry:
Universibios pay $00,000 to Annually
salaries to IFellows $100,000
-U.S. and L.A. Corpor- $20,000 to Annually
ations (Interns) $L0,000
~-Other: OAS; U.S. Government $20,000 Annually

Agencies: U.S. Universities,
etc.
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The AID grants funds are basically for the administrative costs
of recruitment, orientation and placement of the fifty fellows in Science
and Technology in Latin American Universities and related institutions. As
alresady mentioned, direct costs of these fellows are obtained from other non
U.S. governmental sources in the U.S. and Latin America. LATF also applies
some private sector supplamentary funds in support of the S & T program.

The AID grant is thus interdependent upon LATF obtaining these additional
dunds. LATF has shown a demonstrated capability to raise these funds. Also,
at the date of this PROP LATF has raised $203,000 of non USG funds to
supplement the FY 74 Science and Technology Fellows program as follows:

1. Direct Fellow Costs-

a) U.S. and LA Private Corporations $33,312
b) Latin American Universities 47,450
c¢) LA Government entities 18,000

$98,762

2. Administrative Costs

a) Ford Foundation - that portion of
the Ford grant directly supplementing
the Science and Technology program
(field costs) 35,000
b) Private Scclor support relative to
this program 70,000
$105,000

Sum Total $203,762
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a., AID and the Ford Foundation will provide funds in the amount and in
line with the schedule as tentatively planned.

b. "Other" sources of support will continue their assistance to the
program at current levels.

¢. The receiving L.A. universities will »rovide salary support to the
U.S. Fellows in other fields,

E. Rationale
1. Backgroud

In 1966, the Fletcher School of Law and Diplomacy, of Tufts University in -
Madford, Massachusetts organized the Latin American Teaching Fellowship (LATF)
program as an effective means of recruiting. placing and financing U.S. Fellows to
serve in teaching and internship positions in Latin America. During the last
seven years, the LATF program has grown in size, status and effectiveness as it
has sponsored over 180 Fellows from more than L0 U.S. universities and 1L foreign
countrics. These FFellows have taught in 13 Latin American countries for an
approximate total of 300 man years. Forty three Fellows have also held internships in
private and povernmenl, agoncies and enterprises in the countries in which they served

At LATF request, AID/W provided $50,000 in FY 1970 and $35,000 in FY 1971
to help sustain the administrative requirements of the program. No AID support
was provided during the FY 1972-73 biennium, but again, in 1973, LATF requested th:t
AID provide assistance to its headquarters operation to he.p initiate a new progranm
component which emphasizes assistance to L.A. universities in the fields of science
and technology. AID was assured by LATF that its program in science gand tecnnology
has been specifically designed to complement rather than duplicate other progrius,
‘such as those of LASPAU and the NSF.

Nature of Program:

inder the new propram component, fifty placements are to be made in science

and technolopy ineluding such specialized fields as entomology, bacteriology,
hormone synthesis qaad earthgquake onpineoring. ALD funds will be used for purposes
ol recruiting selection, orientation and placement. They will cover headauarters
axponses Lncwered prior Lo departure of the professors for the host countries,

For eximple, followings the actuwal selection of a certain individual and prior 2o
his arrival in the hosl country, a great deal of information on course
preparation, laboratory fucilities, bibliographical materials, etc., must be con-
veyed back and forth.
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LATF Yust also monitor performances and adjustment of an instructor aiter hisg
placement in a host country, but all costs connected with this phase of the program
will be paid from sources other than AID. For example, the Office of Inter-American,
Programs (CU/ARA) supports seven or eight LATF fellows each year in the amount of
about $9,500 per fellow. This assistance, however, is provided on a case by case
basis, and while it is mutually beneficial to CU/ARA and LATF, it neither
duplicates nor conflicts with the assistance being contemplated by AID.

Many of the LATF Fellows are wholly self-supporting in that their incame
derives from their own activities, either in teaching or in a combination of teaching
and internship responsibilities. But this self-sufficiency notwithstanding, AID
investigations revealed that the financial shortfall in both past and projected
operations of LATF was substantially in the field of maintenance of the people whom
LATF sends abroad.

When its new proposal was submitted to AID, the Ford Foundation and other
agents by LATF, it contained five new project areas with an estimated budget
requirement of $979,150. When LA/DR investigation identified 61 organizations which
have international programs having similarity with one or more of the five new
project areas proposed by LATF, AID asked that the plan be scaled down to a nore
modest proposal that involved only the science and technology additions. Subse-
quent discussions between AID, LATF and the Ford Foundation resulted in a plan
of more manageable proporticns that will complement similar programs that are now

_ being conducted by other organizations.

3. Program Justification:

During September and October of 1972, LATF staff, Fellows and alunni
generated an impressive amount of correspondence to AID in support of the funding
request., There were over seventy inquiries from U.S. Senators and Congressmen
including 8 members of the Senate Appropriation Ccrmittee (L of whom are on the
Foreign Assistance sub-committee) and 3 on the House Appropriations Committce

-+ {two of whom are on the foreign Operations sub-committec); ten inquiries from
Latin American based corporations; communications from two USAID Directors, one
former Ambassador and several other individuals of the Congressional Correspondents.

- ¥hile this influential array of distinguished correspondence was nob decisive in

S committing AID support to the LATF project, it was of a sufficiently sobering

" character bo warrant an in-depth study of LATF operations by LA/DR.

On November 1, 1972, thirteen USATD Missions were auked for their yo“ments
on the LATF progxmn

In Novcmbcr and December, 1972, the LA/DR conducted an intensive apprai-
sal/ evaluation of the LATF Fellows and program administration. AID also requested
an audit of its FY 1970 and FY 1971 participation in the program.

The LA/IR eva]uation report, completed on December 8, 1972, was very
positive on the accomplishment of the Fellows, but indicated a need for LATF to
dotormino with more precision its objectives and role in international development
and to improve its management and budgetary methods.

Tho results of the November "field survey" revealed that, on the whole,
tho Fellows woro woll qualified, but ROCAP and Mexico commented on "lack of language
faiéllty," and Mexico preferred '"seasoned professionals rather than graduate
atudenta."
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The HEW audit recommended strengthening of budgetary procedures and admin-
istrative accountability, but was otherwise of a positive tone.

Following the AID evaluation, discussions with LATF developed aprecment
on procedures for improving program administration, and for amphasizing the usce of
Fellows as substitutes for professors on leave for training. By tho ond of I'Y 1973,
LA/DR was convinced that the LATF program would produce the desired multiplicr ol'l'o
and that the nominal grant requested of AID would produce many times ovor its
value by promoting the development of science and technology capabilities in the
L.A., unilversities.

'« Course of Action

The key aspects of the project are as follows:

COURSE OF ACTION (FY 197L) Completion Date
p

1. LATF survey of L.A. universities, private Ongoing
enterprise and government agencies to determine
needs and requests for assistance in science and
technology fields from U.S. TFellows.

2. LATF compiles list of requesting universities and other Ongoing
agencies in order of importance or priority, double checking
with USAID's to asswre assignment of Fellows to priority
areas of need.

3.0 LATE recruits candidates for fellowships. Ongolny

L. LATF screens candidates and designates thoge most likely Ongroing
to make mijor contributions Lo the project objectives.

5. LATF matches each desipgnated candidate with most appropriate Ongoing
and potential placement opportunily and gets mutual agreement on
proposed placement from candidate and institution.

A. LATF fwnishes AID with stabus report. Completes Negotiation 12/15/73
with AID, signs apreement and receiveg first release of
funds.

?. Begins orientation of Fellows and makes arrangements 1/15/74

for living quarters; agrees on work plan, and assembles
needed materials, supporting resources and background
data for L.A. assigmments.

8. First Fellows depart.U.S. for their L.A. assignments. 2/1/74
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9. LATF backstopping of Fellows Ongoing:

10. Repeat steps 1 thru 8 FY 1975

11l. Repeat steps 1 thru 8 during FY 1976.

12. LATF continues program with new sources of revenue Open

13. aID phases out assistance to LATF science and technology program 7/30/76

1. LATF returns fellows as they camplete their assignments Open
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Summoery

Objectively Verifiable Indicators

Importont Assumptions

A.l. Goal
To augment the role of higher education in
the developmental process.

A.2. reasyrcrment of Goul Achievement

1. Uo. of cowses offered in fields of
Technology.

2. Research capacity in science and technology of
participating university.

3. Financial ard other linkages resulting in a
symbiotic relationship between wniversities and private
and goverrment entities

Science and

A3. fas related tn goal)

L.A. universities will continue to functien;
will ccntinue to express interest jn science
and technalogy programs, and will). te solicitous
of the indicated assistance.

8.1. Purpose
To provide U.S. Fellows for university
teaching and research in development
related fields of science and technology
through a privately supported program.

B.2. End of Prcject Status
1. Fifty

assignments in L.A. universities.

2. Twenty indigenous preofessors return to their L.A.

university teaching assignments upon completicn of their

training abroad.

3. AID contribution phased out.

Fellcws placed in science and technology teaching

B.3. (us related to purpose)

Program and individual performances will
prcceed as planned.

ca ; Ou
,Eelection, training, orientation and

ass:.gnment of 50 Fellows to L.A. universities.

2. Backstopping of S50 Fellows in L.A.

3. Mobilization of private sector
cantributions to cover all administrative costs
of science and technology program camponent by
FY 1977.

C.2. Outpur Indicators

1. FY 7L FY 75 FY 7€

Planned 20 20 10
2. 20 LD 50
3. 375,000 ammually for FY 7k & FY 75 & 50,000 FY 7€ to

administer science and technology corponent.

C.3. (as related to outputs)

Qualified candidates will apply for amd
be accepted in the program. Financial amd
administrative capability of LATF will be
adequate for the task.

D.l. Inputs
1. AID funds
2. L.A. firms and Gov. agencies:
a. Internships
b. Donations
. Contributioms by U.S. and Canadian
firms.

. Salaries/honoraria fram L.A. universitied. L.

. Foundaticns

3

L

5. Multilateral and other donors
6

7. Tufts Univ. to cover shortfall.

D.2. Budget Schedule

1. FY 74 FY 75 FY 76
375,000 575,000 $50,000

2, f LATF stafl to gererate approximately

3.\ 310,000 annually to suppert

! Science and Technology Fellows in their

S. { Latin American university assigmments

6. rord - 3120,0C00 over 3 yr pericd., others being
solicited.

Sublect i¢ annual determinaticn

0.3, fas related to inputs)

ATD inputs will be available thru FY 76, far
the science and technology program, and discon-
tinued ivmediately thereafter. A growing
number of North American, multi-national and
L.A, firms and agencies will comtribute to
program supporu.






