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8, PROJECT TITLE
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11, KEY ACTION AGENTS (Contractor, Participoting Agency or Voluntory Agency)

a. NAME

b, CONTRACT, PASA OR VOL. AG. NO.

_Instituto Brosileiro de Adwinistvasio Mupicival (IRAM)
Equipo Guareni Comnsultores Asociewdos

Consorcio Yonitor 8.A.

~ Frotes Ventra y Atociadog

l. NEW ACTIONS PROPOSED ARD REQUESTED AS A RESULT OF THIS EVALUAYION

~

A. ACTION (X) O. LIST OF ACTIONS C. PROPOSED ACTIO)
USAID| AYD/W | HOST COMPLETION DATI
X L. Coxtinue discuseions wilh the C0P 4o cncourago

greater couvnternnnt cowbtrivutiog for salavlss cnd
oparating expunges for ILil, Opees
X 2, Follow up en delinguent voports fwas YU June 30, 1675
X X 3. Davelop eriterin for ellocciive; sAmds mong
Category I end Ii Mundeipalitisso. Juas 30, 1675
X 'X | b, Beviaw and clerify IDM's xssuictloan relwting to
procurcient of gocds apd servicos by rcubborzetors. Jura 39, 1976
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- It. PERFORMARCE OF KEY INPUTS AND ACTION AGENTS

y - B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG

A INPUT OR ACTINN ASENT e ' oUT PROJECT PURPGCSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |stannING flLEW MEDIUM HIGH

AGENCY 1 2 3 4 B o 7 ) 2 3 4 .

" Ingt.Brasileiro de Adm.Munic. (IBAIN) 1. ) 4 )

> MOMITOR - Pretes Ventre X X
Equipo Guaran{ - Convultores Asoc. by ¥

Comment on key factars detormining rating  TBAM = Tids comtractor has ehown comgacence in providiug -
technical assistance in municIipal sdednistration. Adherence to scope of work heo been

/) satisfectory excepting for the prepurution of o loag term exccutica plan for IDH., %he

s

!

'
A\

;
IS

Y
\

S

contractor hag not yet sutiitted required roportn delivquent since April 1975.
MONITOR - Techmicel qualificaticus eud respous. lvosicus to AID or TN directloas wewe
superior. Some courses for mnicipnlities listed in the work plan very not givea yot
because IDM is aweiting new legislation on wmmicipal €axea.

FQUIPO GUARAWI - Has fultilied itus contwmciuael obliyations except for come iteomp PX-
cluded from the scope of work of thia contractor ror rmtual ngreczeat with IDM. Sors
of materiels produced - procedural pxanale - will livwe to be wewnrltion by IR ¢o ko
them more specifie snd understandible to the mweniod n144les,

v o2 :‘4 LI 7 1 2 3 | 4 s

4. PARTICIPANT TRAINING

X X

Comment on key factors determining roting

A totel of 20 key officials fyca IDM ocud Mmicinelities vere sent 4o other latin
Auericon countries to particlpate in various trainiug ecourszo nud/or obrervetioca
trips. The trainiug proved to be efsective for tic odopilos of balier procedures
applicable to local mmicipzl activitiac,

' 2 3 4 ] o 7 ' 2 3 4 L}
S. COMMODITIES

Comment on key foctors determing rating

No commondities vere provided ummdew ihLils project.

1 2 3 4 S [} 7 1 2 3 “
a, PERSONNEL x
6. COOPLRATING
COUITRY .
b, OTHER l X
C:m~ient on key foctors determining roting

The GOP appaurs to hold tle project in bigh rogorvd. Projects fuded or plavzed for
funding by IDM are conaidered to be iwportant for the developtent of the amall towna
in the interior wbere IDM's projects are located. Unfortwmntely tha GOP's enthusinsm
for the project has not been followed by one of tliz rost Lmportent endorserents, cia-
quate budget support. Unless the IDM receives a subotantiel increase in GOP f£inzacinl
support, its future will be seriously Jeopavdiied. 1In tals conmoction, the GOP idnio-
"%ry of Finance will submit to the Congress now in session, the postpoped revised 1 -mi-
¢ipal tax law. If thie Jw is approved, it will produce suuctantial Increane colince
tiohs to the rmmicipalities, @ad, therefore, to IDH through the 2% ca runicipal
current revenue established by Law No. 291.
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* {See'Noxt Page for FCommonu on Other Donors)
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lll. KEY OUTPUT INDICATORS AND TARGETS

s ] TARGETS (Percenrage /Rate /Amount) 1/
e et ‘: ‘;’:r':l?‘:_‘;”ons LCAUTﬁqg'E CURRENT FY 'I\") END OF
v PRIOR FY | TO DATE | TO END FYTL | fFyv__ | PROJECT
PLANNED 20 20
ot aret MAmicipalities stafy noTOAD , N RN T |
L reinmt abroad PEKEORM: 20 ) :-.: . g }
REPLAMNNED
. PLANNED 7 3 10
tx%asual courges for IDM A
L s |8 | ~ o
A, ANCE ! Lo + Ak Jl
REPLANNED g
- |
PLANHED 20/0 "~ 0/10 | 0/10 20/20
Sfeeelurel maiuals for IDM oo ) R
wn! wmicipali{ties PEHFORM- 20/0 0/1 T , 5
Proeart’uged 0000 HBEEE L SMITV O MIS Rt s e A e ld
3 . ‘e
REPLANMNED .
PLANNED 1100/200) B/if6 '50/.000 | 50/1604 200/L(.00
"4 a4z ayplications received neTon - 1 e - E =
Puter,{glue ($000) Apsgtomq- 69/10914 13_/],515 Sl
REPLANNED
ﬁ"lDICI\TORS COMMENT: -
sTPUTS
1/ A1l data are for celender yeer.
COMMENT:
'''''' COMMENT:
BEST AVAILABLE COPY
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il 7. Continued: Comment on key factors determining rating of Other Donors

I, KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount) 1./
' cumu- "
FOR MAJOR QUTPUTS LATIVE CURRENT FY Y END OF
Fiioh By [ To DATE | TO EMD FY.TT FY___ | PROJEC
‘ PLANNED .
AID loan funds. QEAESEM . i : -
- -~ B . R B Lo
Rumber/Value ($000) ANCE L8/cma | 8 j
REPL ANNED
S DRI N
Subloan applications ajyproved~ t""NED I 2 S Ferven PPN
oM dum’ i ) A0 efen 0 ae el 30/
fun ACTUAL .o ; _
mmber/Vaiue ($009) PERFORM. |y, - wty ! | e
ANCE Ea Vs, . :
REPLANNED] °
PLANHED '
Sublocan processing time -2 RSP N S ]
(months). PERT OFM o .
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Default rate. 3.4 3 - 3--
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loan portfolio) AncE 0 0
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2. . COMMENT:
3. COMMENT:
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IV. PROJECT PURPQSE

A. 1. Statement of purpdse os currenily envisaged.
’

To establish an Institute for

DYES DNO
Hmicipel Davelopitent capable of pn’;‘ddmg edxinds- '

2, Some as In PROP?

trative, technical and finavicicl essistonce to the 53 mmicipalities throughout

Paraguay ,

B. 1, Conditions which will exist when
above purpose is ochieved.

1. AID loan tunds fully dj.abumzxi:
and IDM effectively operating witl
roll over funds,

Subproject finenciug ($000):

CYs Th 75 76 Tt
AID 238 T 437 508
GopP 100 100 100 160
2. IDM opoerating effoectively

without external techuaical assiul,-
ance and comtinucusly enguwed in
providing technical ausistauce in
mmicipnl adwinistretion,

50 training seminavs

1,400 people attended semdnars
163 mmicipalities received

technd cul assictance.

L2 Evid 4o de At v ueas taword these conditions,
o : R —
Teo Laboh v L avnds opplisd So suwnrojects as of

sbvagey b, I 76 voonah to $527,80%,. Az of Hhua

/Zf'me dnbe, culitenddn;; with GIP counterpar: fiuds

anounted to bie cquivaleat of $52,341, Tho uwber
eud vulue ol sunlomn epplicetiony hus iucraysed”
noticezily dn ith leot raths cud indicate that G2
1o shoudd Lo £y cowdtled end periiaps, fully
dipbursed, vy pecsmber 1976,

2. K&} pooaidoay werd Viadla duvlag CI a5 end
glacting of L0040 1. ouu ceasidored ed quiate fop th2
preseat voluce of operations.  In addition to {ho
50 trelnty roaduars belug Letd vith assiceance of
externcl cossuil.ats the tielafi wlt of 1NM Lac
cerried cut 43 (uorl tera courses for highker lewol
oteff of thy Puodedy J1ItIes. Tolsl altendauv:e ab
teminers wmd chort teru coucues was 2,100 prople
froam 160 mentcipalities.

e e e e

V. PROGRAMLIIG GOAL 7

A, Statement of -i’;;;r‘n-r;-»r;-»:g-»G.o-ll

Suhg,'..\n :

To strengthen the municipgalitics ctoamdenally wcd y0litically sud to

modernize the edwinistration of nundcipel povernu.uts.

Gorl: To prowote the soclo econcul
0. Wil the g¢ hlcvc;lle—l .\V(.Tl;;:.-;v‘:):-_:n\»‘,:y:;;:-':;v.u—\.:mA
ptoblem? Cirg eviience,

9.
A
L~

Impact on Submoal: The project Yot
osubgosl of strengthening and moderndrd

codevedopiaeal of cleannities lu Poxenumy.

,-Pl“_-u' Coet bt to e progint ey g s, aven the magnitude of the natioral
'~

G'I'nu.d;r rpade b eod wlart vovaxds achdeving fte
iy vhe wanicipal gurernwento.

As & result of the extensive technicdl mondulusce atarted vith the Belp of outsida ecen-
tractors and later through the: 1LM's cun traindun Wit sost of ths purticipating rvil-
eipalities shirexdy kave foproved tuciy oS shreallve procedmes aud have adopted vab-
tor budpeting teclnigues. The viost visivle (oaudt fron thies effurt Lasg been the fiood
that total rewenues of rural Mmicipalitien increused in 1975 Ly sn average of 43,45
over the previous yeer because of fwproved tax cuilacticu. (GOP Ceutral Goverairst
Budged increcesed only 29.3% during the va.s pardod). '

A1l Mmicipalitios show & high degree of cutbusiuwm in edogiing IDU raco"madnf:im.
(Cont'd om vase ha)
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A. V., Stotement of purpose as currently envisoged. 2. Some gs In PROP? D YES D NC

8. 1. Conditions which will exist when

above purpose is achieved, 2. Bvidunce to dote of progiess towerd these conditions.

3. An adzguete fuaction for ra-
sisting wonicipalities to pr-puic
projects wlll have been iustelled
end workivg iu IDM.

3. Mo Toorhicon s 2ctedtished end 18 nov chafed
L jedias Cooorae, 4% i et dr pondition to
guiekly o5 o T dnepeneden donond for otnlotonce
food the ke acd midhics,  Buww proficts regdring
chaeluld el lugareln ) oawaller wre biicg velerved
to othiey GO officen, . ueic conceru 16 thet thie
piepaartuont gl Yoo v of ils key vtatf beesuss
of the 1o celany Yeves ut IDM,

L, IDM would huve a solid Fiawa- | b,
cial bauce, )
a, Pufficicnt inccame to cover

The GO foLurng ol Lo ds Lasuddiciost o cover
Il opuceade ) cunbs. Tle 197D yeuw wes eloret wily
‘n Jous cyulveassay Lo $308,730, A long renge capiia~

GNHEALLE,
b. Sulfriclent fimde for
viehls lerdiug oparatlou.
¢. Adcguate rerzrves to cover

Jindaua plos ooeesasd by 10M Lhove thot ualavs iz
GEP velges wrosiontinlyy 1ty Lvadget support tha
| Tholitntios will uot be wble to continue operating

| g b -y .
Poney thiln poat,

conitingencios.,

o e ——

V., PROGEAMWNG GO

A. Statement of Progromming Ganl

8. Will the ochievement of the aropect purpzer moke o o0
problem® Cite evidonce.

his enthusiasn has in fact developed u sparit of coupeliticy o nig the lzaders, in
hich 21l are esger to adopt emd even pu.pasy i Lopeovedsut. lwplosenled by culeo.

R IR SR T drogracttg ral Jivea the mogmitude of the natongl

he full echievement of the project's suhpoul, hoacver, uily cequise recoval of gerrevel
botacles vnd the wadertaking of o vaclety of actlons by IDH ead MHaalcipalities.
gelmicel sMillu uvailable ia the Poadet; tdifde o vre cend wie U turnover of poiwsiel
s bigh, wbich maltes the adopbicn of nov piucllvee au ardicus task, Most of the fg o~
epents were The regult of semditas beld in the ricld as well ag thisugh intemsive ca
he job training ectivities Ly T sterf. Cud cozedod Jo Lhed the 1D, due to its -
meial strain, wistd 2ot be able to devote cuoweh Nade for Loavel.

BEST Avan an —
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PAR CONTINUATION SHEETY

 This sheet is to be used for any tafrative Sections for which sufficent space has not been provided on the form. Identify each
narative by its Part and Section Designation, . ’

Impact on the Goal: Our evaluatlon bas coneluded that the nroject hos signifirant
potential to achieve the foal of promoting thir soclo-economie development of come-
munitics in Paraguay, and that progress towards achioving the goal is satirfactory.

+ As of March 31, 197C one year after the sublevding operations vere initiated, the
praject has processed £2 subprajects in S0 ail¥event runicipalities as follovs:

City halls ‘
lunicipal gmnes]ams ?
Bus terminalr h
Mlundeipal markets 219
“laughlerhonses 4
Streetl paving 19
Yater vraiects 3
“fanjeipal of fiee: r
Vlectrification ]

Tormvdanm pro ' ol

Some of these projeectrs ave completed and the ceet ace in vavious stages of eompletion,
All subprojects andertaken £o far ave bare! up rrme tecrni~al analyslic and with few
exceptions they appear to be eelf-financing.  L11 projects appear to be promoting the
socin-econonmice developrent of local comrwitics,

BEST AVAILABLE copy

iageNo. 9
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