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1.PROJECT NO, 2. PAR FOR PERIOD: 3, COUNTRY ) 4, PAR ILRIAL NO.
5'5-22-810-03@ Inception 70 31 Jemn.l9T5 PARAGUAY i T5-7

5, PROJECT TITLE _
NUNICTPAL DEvaP}m PROJECT - AID Toan Mo, H26-1-022

é. PROJECT 7.0ATE LATESY{ PROP __u_._WL’LA TEST p2IP 9. OATE PRIOR PAR
DURATION: Began FYYOPPR__  Ends FY 1oTe - - -
10. U.5. o, Cumulative Obligation b, Current i'? Bstimatad c. Estimated Budgoet to completion
FUNDING They Prior FY: 52'000‘000 Budger: § Aftar Current FY: §
11. KEY ACTION AGENTS (Contractor, Participoting Agency or Veluntory Agency)
a. NAME b. CONTRACT, PASA OR VOL, AG. NO.
—Ingtituto Brasilairo 4 Adednistraces Mwicipnl (IDANM) -
—Equipo _Guarand Consuliores Asoclsdas
—Consorcio Monifor S A, - Protes Verdore y Arosindan N

I, NEW ACTIONS PROPOSED AND KEQUESTED AS A KLSULT OF THIS CYALUATION

A ACTION (X) B. LIST OF ACTIONS C. PROPCSECD ACTICGN
SAID] A1O/W | HOST COMPLETION DATE
X i 1. Comtinue to prooy b Mristicice of Finsnce snd

intarior for the tLhrly rclizra of riuds to the IDIN. Open
pA X 2. Prepare @ louy rende copitulicetion chart for the
IDN, 31 Decemrer 197t
X R 3. Ideuiify the lewlunfyg; weods of I @nd jrepure a
writtan ¢raining pica. 30 June 1975
K X Lk, Eusure that tha IDH 1975 Mudret includes funds for i
Je traifnding wadd ond thot tule wall bacomes edequately
stoffed. 31 TDecenber Uy
{ 5. Request 1D to noopere a cash Yloe chaxt throvgh
Decenber 1977, 31 April 1975
. Tt
¢ 6. lMonitor veryr clomely fevision and edoption by IDM
and Municipaslitiee of thy meouals nropared by GUARARI. 30 June 1975
{ X 7. loke & Jolnt review of tha 173! prioritica for sub-
projecta and comiit thow o wittios. 31 April dors
: 8. Prepare en inZormatics chert deperiting the ectivi-
tieo performed imder toe vuricus ission projects whieh,
cculd be cox ‘L’Anbt‘d wiih ti=s project, =nd requnst IDY | '

to disiribute thia chart to sil Mumilc.palirvier, g 31 April 1975
9. Comsidar relsing ths SL2% of 48,000 far sub-
projects o be eyoroved by ocar M nuicn. 30 Jure 1975

10, 'I“ne USAID/V Croored Trlaner crould “nitiate field
visite to the x,o"a-nlmu Ll prepare yeports as
req\dred by M. lu ‘. 1 Open

l.\ JP\;“<_)JIRL

L. DATC CF s1S5iCH AL VICW

: == . .

REVISED OR Nl Dnnop Jne .___“F)R:, ,.r'_jmo T [—J: ore Dp.o e 10 FPeorusry 1975
JL.CT MANAGEh. TYPLO tiaME, SIGNED IN'TIAT S u.o DATL ‘]MISMCN CTRUCT1OR: TYRLD NAHE SIGReU nnn&\...Anu Dale
131%am B Flsherty - - ’}T 4 5 4ver L. Sause AP .
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Inception

PAGE 2 PaR 526-22-810-092 |10 1/31 /75 . PARAGURY | T
. . il. PERFORMANCE OF KCY INPUTS AND ACTION AGENTS '
A, INPUT OR ACTION AGENT . 0. PERFORMANCE AGAINST PLAN C-r::};’chTNSSRFPO‘gEAC(:;EVNO
UNSATIS- ouUT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY JgTaANUDING {[ LOW MEDIUM HIGH
AGENCY . 1 2 3 a » s v 1 Py 3 . »
,. Imstituto Bresileiro de Adwdsistrsces
_Mmicipal (IBAK) X X
* Momitor - Pretes Ventre X
- Equipo Guarani - Consultorea Agoc. X X

Comment on key factors determining roting

| Toe two first abowve listed conbtracto = are porforzing as plaaned and everything cppears
indicate that they will adequately comply with the work schedule of their respective
contracts.

Although Equipo Guaran® has perforzed om @ generally timely basis all of f{ts contrect al
requirements, the product of sure of its ciforts, for exwiple - procedmral rmvusls -
is not in a form readily usaols by soxe of the interior mpajcipalities.

3 4 [ 6 7 1 2 3 [l [ 3

\ 2
&. PARTICIPANT TRAINING }r "
LI H

Comment on key factors determining rcting .

A total of $75,000 was ellozated for e lcon NymAed rorticipant tradrping progrem. The
groject has 0ot yebt atorted i Uvalniug wror o3 msinly beeaus: (ke YDM did not want

Co send ewny thelr key ataty mefowrg vhile they wers vorkdng v44h the three consulticota.
ADH will be anked to identilyy thsir troivlyy reuds and jeplement o truiaing progrem o3
‘800D 85 Posaiblo,

1 2 3 4 b [} ? 1 2 b ] 4 L}

, COMMODITIES

!
|

Comment on key fuctors determing rating

No comsodities were provided wedor thda predect,

[T TS 1 2 3 “ )
o, PCRLONNEL
COOPERATING
COUNTRY T
b, oTHER l l o
S
ommznt on key faciors determining eateng

The GUP hag bewa lute In proviting taz ew triluiic:s vor. operating expenses and
sapltoalization of ID'i; bowever, tiw dely) e Lot yot bren & lirdting factor to the
gorral growth off the projecs.

Me techidcul ekilly wvrdlibile 4n €V, ramf~inil fles ~f the {nterior are veak ard

rectiire Lioroirment.  Thie sveeadac® ¢ aete o e X e

——

’ t : e e e IA-a. ? v 2 P P Py
7. OTHER DCNORS :
A ‘ : n N

(Sae Next Pagu for Comntenrs on C.ler Doncrs)
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lo 7o Continneds Comment on key factors deternining tating of Other Donors

Phere are no other donors.

1. KEY OUTPUL . INDICATORS AND TARGETS 2
TARGETS {Percentage /Rate /Amount) y

A. GUANTITATIVE INDICATORS o 7
FOr MAJOR OUTPRUTS LATIVE CURRENT FY END OF
PRIOR FY TO DATE TO END FY ié FY 2 1 PROJECT
PLANNED
IDM staff trained abroad 2/ [actuac B . o
PERFORM- . ‘ I |
) ANCE M
REPLANNED
PLANNED Y - 3 3 10
Internal courses for IDM .
ACTUA . .
staff PERFORM L - K ’ I
ANCE i ;
REPLANNED | ! o
PLANNED
Procedural manuals for IDM 20/0 - 20/0 20/0
and Municipalities ACTUAL ’ v M
Prepared/used ANCE 16/0 - e ‘
REPLANNED| \ ‘ -
PLANNED 5 -
Loan applications received 25/500 75/150Q 50/1000 50/1000 200/hooc
Rumber/value ($000) ACTUAL - !
ANCE ’ 31/7—’0 | -
REPLANMNED ;
i
8. QUALITATIVE INCICATORS COMMENT
FOR MAJOR QUTUTS

1/ A1l dnta are for celcndnr year,

1,
2/ ¥ot planned yet. See action No. 3.

P, COMMENT:

COMMENT:
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: V. PROJECT PURPQOSE
\. 1, Stotement of purpose as currentiv envisaged. 2, Some e in PROP? D YES J NOQ

To establish an Institute for Mmicipel Developmant capable of providi: ; adwinis-
trative, tecimical and financial assistsres= +~ the 163 mmicipalities L roughout

Parsguay, ‘

p. 1, Conditions whica wiii exist whan
above purpose is achicved.

2 Evl\dence to date of progress taward those conditions,

1. AID Ioen funds fully disbursed
- and IDM effectively operating with
roll over fvmds.

loans to Municipalities ($000):

CYs ™ 75 76 7
AID 238 317 437 508
GOP 100 100 100 100

2. 1M operating cffectively vith
out external techulcal assiscitnca
and continvounly ensaged ip yro-
viding tecrnical casintance in
mmnicipal cdimdnistratica.

50 training seminars

1,400 pocple attendad seminars
163 Municipalities received
teckmical assistence

J total of 31 subloan applications amoumting to
$750,000 have alrcady boen received by the IDN,
Lendisng operntions started in late 1974, As of the
date o this cvalmation, three subloans totalling
$10,8283 vere erde with GOP comterpart funda.

Ona tusloan cuonibing to $35,000 to be financed witl
AID 1oz funds hiic been &pproved very recently.

1.‘/ I

« 24 AlL tocinicet areistance contracte expire in

Ocloiwr 197%. IS is belicved that the IDM staflf, 1t
contirmumly monltored by the Migsion, should be in
e pozition tc periomm edequately under the project.

I

€6 dnte, & total of LO seminars were held with the

sistuoce of the cxtormnl consultaats., These
sdudnars vere attended by 1,389 people from 160
Mmdrivalitics.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

U. Will the ochievemen? of the project purpose moke a significant contritutinn 1o the prograTming goal, given the magnitude ol the nationol

problem? Cito evidence.
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iV, PROJECT PURPOSE

A. ). Stotement of purpose as currently envisaged.

Themuinoot’heédanon.

DYIl D

2. Same a3 in PROP?

8. ). Conditions which will exist whan
above purpose is achieved.

2. Evidence to date of prograss toward thase conditions,

3. An adequate fimection for
rendering projeact techmical as-
sistance to municipalities will
have been installed and working
in IDM.

4. IDM would heve a =olid f4-
pnancial bege,

a. Sufficient income to
cover expenses

b, Sufficient funds for a
vieble lending oporesican

c. Alequate reserves to

cover contingcucies

[

3. A procerurs for renlering this type of assist:
is alreedy eatubilched at IDN{. Hovever the funct:
18 irclente to surply cxuocied incrempes in tec)
nlcal assiguunce deninds in the nezr futurs. At
leocet oue odditicnal engincor and staif cuprort
,8bould be added in the cudnz year.

h, Fip=1 dots ez IDM fircnelel positicn as of
Deecosor 31, 1976 v Lol yol evaileble during thi
ovaluntios. Toa Bolapes Syt axd realed Profit
and Tons Shatewas.b ol Y0, now beiny &udited by an
indepordant eceountizg £irm will be availeble at t
exd ol Nuvrch 197%,

Prolirimery Gt indicates
1ts 1974 yeor with aa excens
diturcs of cbout {50,020,
Just claviing.

thit DM will close
o0 1nese?s over expen-
Yondirg operations are

V. PROGRAMIAING GOAL

A. Statemont of Programming Goal

Subgoals:

To strengthen the praicipaiities ecomordcunlly rpd politically and to

modercise the aduwdrdptration of municipal jovernzentn.

Goal:

To promote the roclo ecomowmic dev-leyrueit cf lical cozunities in Paraguay.

B. Will the achisvument of the pro,nct purpose maks a s13nificant connih.

chblam? Cite mvidence.

ion b the pragroer o3 3ued, given thy magaitude of the national

; ing the fivst two ynars of eperntion, ths project his wainly concentrated omn
orgtniging wnd prevariog the IDK &4 Maalelpeidtics to idocnately perform their
functicas &d on dereloping a sovod tecrsrlcal and et stracive base for the

fatwe lendiug uenlivii’es.,

Sitca 1 maling oporatlony were ifndtisksl

cudy writly tatire the date of this evalua-

tice, vho covtrivulion of the groject puarpope 7:lva Lie purgosis znd goxl of the

project teu been miraxul,
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