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PROJZIT DESIGN SUMMARY
LOS'CAL FRAMEYORY

Project Title & Number: Seed Industry Development AID/ta-C-1219

Life of Project:
From FY

Tota! U. 5. Funding
Date Prepored:

toFY____

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPCRTANT ASSUMPTGNS

T:gwm or Seclor Goal: The broader objective to

which this project contributes: To increase quan--

tity zad quality of feed and feed crop pro-
ductioa in LDCs su that the soclo-economic
position of the farmer will be {mproved.

Measures of Gool Achievemeat: a) Beet o
[quality and variety of food aval .hle
on the narket, b) Increased prod uw:zion
per unirt arca of fuud crops ¢) F :mers
have better farming equipment, i rov-
led honsing, education and medici) sor-
vices.

1) On-site inspection in market place and
by lahoratory tests. 2) Verified by Minis-|
kry of Agriculture and farmers' records.
1) On-site inspection and ministry of
health records.

Assumptions for achieving goal targets:

a) Governments give high ariority

and financial and political support
to Agricultural Sector, b) Farmars
use oxtra earnings to purchase farm
equipnent and supplies, for education
and medical services.

[y

Subsector Goal - Development of policies,
institutions and manpower resources which
will contribute to greater effectiveness
in scved input delivery system.

Fubsector Goal - Long range scea di-
Hustry development programs formmla<ed
mnd adopted b) LDCs have operatforal
Fapabilities to operate in all plases
pf sced industry c¢) Increased partlof-
pations of all elements engaged -2
specialized seed production d) Yere
small and medfum sized farnes
improved seed varfeties.

1) Verified by Mission, LDC and Contract-
or's reports and on-site observations.

2) On-site {nspectlons and reduced require
uonts for outside technical assistance 3)
Adequate supplics of high quality and seed|
for sale for own use and fcr exchange/salel
mith other LDCs. 4) Small farmers partich

s planningpating in seed sales at local and reglonal

levels.

a) advancements in food production will
be achieved thru introduction and local
developeent of high yield varieties of
crops and by use of tested and proveno
local agricultural practices (Package
of Practices), b) governments will
{mplesent policies for developuent of
most viable sced supply industry to
supply best quality seed. ¢) government
and other agencics make credit facilities
available to small farmers and seed
industries at reasonable rates.

Project Purpose: To provide upon request
froa cooperating LDCs and USAIDs assistance
in seed program/industry development, plan-
aing, implementatfon and evaluation leading
toward a responsible, responsive sced pro-

. ductisa industry capable of meeting the

farmers' and the country's needs for improve!

seed.

Conditiens thot will indicate purpose has 2
achieved: End of praject stotus.

Same as above in subscctor goal.

Same as above under subsector goal

Assumptions for achieving purpcse: -

a) LUC agricultural officlals recog-
nize crucial role for adequate supply
of quality seed.b) Covernment willing
to cormit necessary financial and
manposer resources for crop improve=
ment znd deconstration programs. c)
Reasoneble incentives provided to
farmers to produce hipgh quality sced
by appropriate pricing policies.d)
That short-term technical assistance

w }1 hf e{fective and be utilized
cliectiveliy.

-aﬁwun:'a) Advice pravided to LDCa by
consultants on all phascs of seed industry,
b) LDC techniciuns and manapgers trained on

jocb also in Worhshops/Seminars, c) Techuical

information provided to LDCs use of Infor-

mation ceater, d) Manual prepared, published

and distributcd.

Magnitude of Outputs: a) Unquantifiztle™
dependent on number and nature «f Te-
quests received from the USAIDs and
the 1.DCs, b) A total of 20 trajrenrs
each fiscal year, ¢) Unquantifi;it?:
depeads on number and nature of
requests received, d) Oue manua” dis-
tributed each yecar.

Means of Verification: a) Reports and
records of LDCs, USAILS, &nd contractors.
b) Contractor's, L'SAID's, and 1DC's
records on participzats. ¢} Contracter's
reports and LDC's requests for assistance,
d) Cemtractor's, USAlD's mnd LDC's record
of hoving received manuals..

inputs: a) Contractor provides qualified

edvisory personnel, backstopping and campus

facilitics. b) ATD/W provides budget support
and project monitoring. c) USAID's,

LnC's

international apencles provide funding for
Lpc installations. .

- k- Oth.1 bonuas

Implementation Targat (Type ond Quantity)
Concractor: Mississipp! State
infversity (MSU).

Ft{15 FY76 FY77|

SATD/W. funding

U $137 $210 - 4221
‘onsultants 39W/M LLW/M IIW/M
Techniclan MM 6RIY WM
Stenographer L2R/y 123/ vu/n
Library

Facility ] 1 i
Workslop 1 1 1

vsata/ino
Futding, of Tratnces Au flequinee
o I

“unding of Tra!nees
Provide Feracnnei

kL.

As

LRERIA

Mceans of Verlflcation: a) AID/W records.
b) MSU reports and records, advisory re-
ports, completion of {n-country facilitie
(on-site Inspection). ¢) MSU reports on
pecple trained in country, workshops and
facility record of thruput of sced. d)
LDC awd Miasion reports.

Assumptions for achieving outputs:a) Technical
nssistance will be requzsted as necded.
b) Fivancial resources available for
sced industry development. c¢) Necessary
ranpower made available to {mplement,
spetate and manage sced industry. d)
Commitment by LDCs to seed industry
develnynent should be of sufficient
kiepth and duration to permit establish-
pent of adequate and sound seed . .t
industry program. e) That LDCs will
laccept and implement plans on advice
vovided by contractor.

Assungptions for providing inputs: a) That
:ontractor will have necessary manpower

o respond to promptly to request for
ssistance to LDCs. b) LDCs have qualifie
ersonnel to participate in workshops

nd follow instruction in construction of
eed facilities, ete. ¢) Tnternational
ending organizations willing to
'negotiate loans to LDCs.




II1. Standard/Key Questions

A. Project Inputé

1. Are key inputs being.suppliéd according to plan by:
(a) AID, (b) action agent, (¢) cooperating countries;
(d) multilateral organizationms, and/or (e) other donors?

X tes D NO If ro, explain

2. Are assumptions regarding the supply 'of inputs still valid?
g] YES D NO If no, explain

3. Rate performance of action agent(s) against plan:

=21 ouTSTANDING SATISFACTORY UNSATISFACTORY
Comment on key factors determining rating

B. Transformation of Inputs into Outputs

4. CGiven the answers above, i.e., progress to date in supplying
inputs, changes in assumptions, etc., is the management
hypothesis that the totality of the resources applies to

bz projsct will be gufficient to produce the predetermined
outpute by the speciiiei rmarget dacns still valid?

YES D NO If no, explain

5. Is the approach or course of action originally selected,
i.e., project design and/or methodology, still the most
appropriate?

-
-

[iggj YES NC If no, what changes need to be
made in either inputs, workplans and/cr oucput expectaticns?

C. Project Outputs

6. List the output indicators, their planned targets, and the
actual performance achieved for each during the period under

review. (See 1V.)

a. Was actual performance less than planned target?
YES 122551 NO 1f ne,; ezplain.

b. What changes, if any, are necessary in outputs,
output indicators, target dates, and assumptions? None

Are they reflected in attached matrix?

YES NO N/A




c. Do action cgent's reports provide adequate progress
data for monitoring and analysis?

t><: YES . NO - 1f no, what :ction
will be taken to correct situation?




IV. OUTPUT PERFORMANCE

1. SERVICES PERFORMED AT FORMAL REQUEST OF MISSIONS AND AID/W

Reports Prof. Worker Days
Item Issued 4/1/74-6/29/75

Responses to specific request
from AID/W, Missions, normally
involving overseas field trips;
inc. preparation for trip;
formvlating and writing of reports;
home station follow-thru and after-
actions. TOTAL 970
a. Latin America 208

(1) Bolivia Memos only 5

(2) Costa Rica TA 74-17; Rept. in prep. 64

(3) Haiti - Memo only 1

(4) Honduras TA-74-12; TA-75-04 58

(5) Panama Memos only 8

(6) Peru Memos only 7

(7) Paraguay Memos only 10

(8) RrocAP TA-74~05; TA~74-06; 55

TA-T74~07: TA-74-08;

TA-74-09; TA-74-10

b. Africa 394
(9) Ethiopia Memos ;TA-74-03 39
(10) Ghana TA 74-15;74~15A 110
(11) Ivory Coast Prelim Rpt; TA-75-02 59
(12) Morocco Memos only 8
(13) Niger TA 75-01; 75-01A 72
(14) Nigeria » Memos;Rept. in prep. 41
(15) Tanzania AID Eval. Rept. (TA-75-06)30
(16) WARDA Liberia Regional TA 74-M-1;TA 75-M-1 35
c. NESA 7
(17) Nepal Memos only 7
d. East Asia 283
(18) Thailand TA 74-16;75-2A 283

Capital Asst Paper
e. World Wide 50
(19) FAO Conference on Seed Chapter written for

Program Development handbook 38
(Vienna) and follow-thru



-2~

Item Reports Prof. Worker Days
Issued 4/1/74-6/29/75
(20) INTSOY Soybean Conference (Addis Paper written for
Ababa ) proceedings 12
£. AID/W
(21) Prep. of draft PROP Draft Developed 8
(22) Host of AID/TAB, Crop Conference held 20

Prod. Cont. Conf.

2. RESPONSES TO TECHNICAL INQUIRIES

Prof. Worker Days
Source (Region) . 4/1/74-6/29/75

Responses to technical inquiries
initiated by letter, phone, cable
or involving personal visit.

TOTAL 157.75
a. Latin America 55.50
b. Africa 27.25
c. NESA 15.75
d. East Asia 22.25
e. Contract-Wide (International) 37.00

3. PREPARATION AND DISSEMINATION OF TRAINING AND INFORMATIONAL
MATERTALS
Prof. Worker Days
Activity 4/1/74-6/29/75

Preparation of references,

handbooks, and other informational,

educational and training

materials. 114

4. ADAPTIVE RESEARCH - TECHNICAL AND ECONOMIC
Prof. Worker Days

Activity 4/1/73-3/31/74
1. Technological Developments 41

2. Economic-Management studies
and analysis 51

TOTAL 92



.¥. TRAINING

a. INIERNATIONAL
ENROLL

Name
Faeth, J
Desai, D, B.
Duangpatra, dJ.
Wetzel, C.
Aguiar, P.
Correa, M.
Boonving, J.
Calderon, C
Araujo, L
Dereria, A.
Tunsiul, K.
Alvim, A.
Hreveda, i,

e n-MAn

.
P S I Ty =

Chaves, J.
Lago, A
Lassim, M.
Pieta, C.
Rocha, S.
Rosal, C.
Srijugawan, S.
Tippayaruk, S
Viera, .E.
Viera, N.
Lema, A.
Torres, J.
Basta, K.
Parajuli, B.
_Okunday, J.
Pallangyo, E.
Bragantini
Dieu, N
TFernandes, G
Gomes, L.
Gressier, O.
Cropeza, F.
Mmari, C.
Ogidi, M,
Ghanmi, M,
~Naher w. .
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N SEED TECHNCLCCY

ITY PROGRAM

1 July, 1974 to 29 June, 1975

Deg.
Goal
Ph.D
Ph.D.
Ph. D,
Ph. D.

Ph-Dn
Ph.D.

Ph.D
Ph.D
M.S.

M.S.

Country
Costa Rica
India
Thailand
Brazil

-Brazil

Brazil
Thailand
Colombia.
Brazil

Brazil
Thailand
Brazil
Brazil
Drazii
Brazil
Brazil |,
Malays1a
Brazil
Brazil
Brazil
Thailand
Thailand
Brazil
Brazil
Tanzania
Hondurzas
Sudan
Nepal
Nigeria
Tanzania
Brazil
Viet Nam
Brazil
Brazil
Brazii
Venezuecla
Tanzania

. Nigeria

Tunisia
Brazil

Sponsor
Cov of CA

Independent
Gov. of Thailand
USDA/USAID
USDA/USAID
Wisc. Contract
Ky. Contract
Independent
MSU Contract
Wise. Contract
USDA/USAID
MSU Contract
MSU Conlract
M3D Cornrace
USDA/USAID
USDA /USAID
Gov. of Malaysia
MSU Contract
MSU Contract
MSU Contract
Independent

Ky. Contract
MSU Contract
Wisc. Contract
USDA/USAID
USDA/USAID
Gov of Sudan
Independent
Gov. of Nigeria

USDA /USAID
MSU Contract

USDA/USAID
MSU Contract
MSU Contract
MSU Contract
Gov of Venezuela
USDA/AID
USDA/AID
USDA/AID

MSU Contract

Ending
Date
Cont
Aug., 75
Cont.
Aug.,
Cont.
Dec.,’
Cont.
Cont
Cont
Dec- 174
May '75
Aug., 75
Aug., '75
Avea, 75
Aug., 15
Aug., 75
Cont.
Aug.,
Aug,, '75
Aug., '75
May '75
Aug., '75
Aug., '75
Aug., '75
Dec-'74

|75

174

75

. Dec '74

Cont
July, 75
Cont.
Cont.
Cont.

Terminated

Cont.
Cont.
Cont.
Cort.
Cont. .

Cont.
Cont.,
Cont.



Name

Peske, S
Possamali, E.
Caceres, J.

Charuspong, A.
Suchart, S.
Lansakara, H.
Larinde, C.

C-

Name

Sumo, Francis

Charuspong, Arunsit

Suchart, Saiprasert
Dieu, Nsuyen
Hueonz, liemcze

De la Cruz, Felix
Criste, Fredrico

D.

Name

Julian Kacou
Kamal Khi:n

C. B. Bait

C. Barba

R. B. Bersdmin
J. P. Damo
Diane Gaskell

C. Khong-Udnume
W. Machado

D. B. Manaligod
W. S. Marasigan
L. T. Mwakikosa
L. M. Mzee

R. K. Mishra

J. Orcllara

B. B. Panta

L. F. Razera
A. R. Da Silva
G. R. Vergara

C. M. Manandhar

Deg.
Goa

M.S.
MI S.
B.s.

SPECIAL STUDENTS

6 mo.
6 mo.
8 mo.
3 mo.

-
Country
Brazil

Brazil
Honduras

" Thailand

Thailand

Sri Lanka

Liberia
(WARDA)

Sponsor

USAID/Brazil
USAID/Brazil
USDA/USAID

USDA/USAID
USDA /USAID
USDA/TAO
USAID/WARDA

1974 Seed Improvement Course (103-3)

June 3 - July 12, 1974

Country

Liberia

Thailand

Thailand

Viet Nam

Fuiiiipnines
1

1975 Seed Improvement Course (103-3)

Country
Ivory Coast
Pakistan
Philippines
Ecuador
Philippines
Philippines
Trinidad
Thailand
Brazil
Philippines
Philippines
Tanzania

3 Tanzania

Nepal
Fcuador
Nepal

Brazil
Brazil
Philippines

Ivory Coast -

June 2 - July 11, 1975

Ending
Date

Cont.
Cont.
Coat.

Cet 174
Oct '74
Mar., '75
Dec '74

Sponsor
USDA /USAID

"
"
"
”
11}
11"

Sponsor
USDA/USAID
USDA/USAID
”" ’
1t
"
"
11
11"
1
"
n
"n
”
"
"
”

Gov. of Ivory Coast



