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June 6, 1977

ACTION VEMORANDUM FOR THE DEPUTY ADMINISTRATOR—DESIGNATE
TiiRU: ES

FROM: AMN/TA, Curtigzg%;%ar
o

problenm: Whether or not te terainate prematurely a 211(8) Grant

—y——— - . ) . - . .
ih the ficld of Nutriticn O the Massachusetts Institute of
Tecnnology.

o

cvicw form GnaG nomoranéa from
& s not produced anything
i

i - - ' 22 e - -
Discussion: As the at ached

X
Touw Rudel illustrate the M.T grai

-ant ha
like what wo wantcd Zrom ic. The awthoritics +here axré
promising to do better, buu chey have don& +hat beifore.
£ seams ciear that whatever ction -axe, the rosult will

2 L W ‘
not be thz xind of freestanding capability at MIT that we

hoped to produce.

The arguments against tormination are mainly that it 8 & lot
- of trouble fox rolacively little gain. fThere may be approxi-
mately $200,000 1eft in e gzant. Wwe should nrohably want to
joave scme ©f +nis in ordar not ©o we unfair to the graduate
students who have set theixr couxrses £ giudy on the basis of
expactations of financial support from tne grant. And MIT
will certainly noc rake & termination for cause lying down.

of acktions
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s would e to define & clear
should be taken JYy a icadline, say the endé ol
D , and touminate heon only 1if those actions o
sen taken; oxr to request an opjactive outside evaluation
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which would be due shortly in any case.
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ion: It is mY racommendation that we procecd tO

Rocoimmne:.
Termination, BU
the coming acad
gracduate studen
- arrangements.

+ 1lend a willing car o hardship arguments for
emic vear; but not bevond, in the case of
+s who do not have -ime to make other

Approve rermination et

Prafer once more warning

Preferoutside evaluation

Other , -
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(®Y1I: recctor of the MIYL center und
the Grant for LS. 1z has been head of the
Office of Nutrition in TAD temporarily in the absence of
Martin Forman on stuay leave. He has, of course, not
participated in the vcview of this project by AID. Levinson
was never replaced at MIT by another full time Director. )

Jim Levinson was the Di
- Ltwo Ve

1ts I1cLse

ttachmencs: Drait Review Form
anda on MIT by Rudul

Two Mamcr
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November 18, 1976

Dr. fevin Scrimshaw, Director
Massaciusetts Institute of Technology
International Mutrition Planning Program
20A-222, 18 Vassar Street

Cambridge, Massachusetts 02139

Bear Dr. Scrimshaw:

While reviewing the work plan for years 3 and 4 of the INP 211(d)
grant which came out of the reviow sessions hald at the beginning
of this year, I nuted the discussiin on payes 11 and 12 dealing
viith the developmont of expandad sregrams Tor students iniorested
In nutrition policy carcers, Qute that an tLAL progran wis to
have bean set up within the Huisition Deparcacnt and that 2 stmilap
progra vas to be Joveloped for the Politica) Science Doparstument
to bewin in the 19/7-75 acadenic waare T alze note that & non-
depart.ental nastors program in dutrition Pizining was to Lave
neen explored by . Advisory Counittee Tast susmer and wu5 1o be
ovferad by Septomnor 1974,

Hould you Kindly Yot e know tha swatus of those particular of forts
and your proposed L7 - schedvie for thetr duslooontation.

It would also Le hialoful 1f youveaid let ma know the status of
thic tvc rosecarch activities sumerl b directly Ty the 211(d) grant
which were ©o be coonloted carly in year 3. The Tirst i & mode]
of malnutrition c. sabdty; the cecond s a historical anaiysis of
fish protein concanirite,

Sincercly,

Ludwiy Rudel

hissociate Dircctor

Jffice of Hutrition
Technical Assistance Gureau



I. Full Time Advisor:

9310160 (@

PD- ARG ~6R

MIT Inputs Into Pakistan Project

LP.

Lynch - Affiliation with MIT only through project

II. Short Term Consultants:

Al

Faculty
racu-sty
L. Taylor
Skolnikoff
Scrimshaw
Levinson
Rha

Non-Faculty

Rogers

Gilbert

McCarthy

Levinson

Kazmi

Y. Taylor

Rutman

4
4
8
5

5 days

50

co

[y

600

weeks

days (on other business)
days (half on other business)

days

days

montl.s

months

months

months

weeks

week

week

days

(despite considerable

pressure from MIT
Food Sciences faculty
that she not partici-
pate)

(Brandeis U. Ph.D.
candidate)

(U, of flawaii graduate,
no affiliation with
MIT)

(Faculty, Northeastern
University; Research
Associate, MIT; MIT
Masters degree in
econonmics; denied ad-
mission to MIT Ph.B.
progrus in economics)

(bropped from MIT Ph.D.
program in cconomics.
Dept. adviscd against
participation in Pakistan
project)

(Ph.D. from MIT. No
present affiliation)

(No affiliation with MIT)



III. On-Campus Activity

Dept. of political Science - nO involvement
Dept. of Economics - Taylor and McCarthy
modeling exercise

Dept. of Nutrition - No involvement
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June 30, 1977  Zf

TA/N, Lu Rudel

K ‘ y]
FRCM: AA/TA, Curt Barker(ﬁ)ij%:j:

SUBJECT:

I understand tha
atio
There are several factors
tliation wich MIT

carly termin
the cops

to terminciion.

cermmination,

-

Contemplated Termination of MIT Institutional Grant

the decision has

¢
~

T been made to proceed toward che

1 of AID/TA-G-111 fection 211(d) grant to MIT.
viaich should be considered in prepaving for
& called for in the Grant Agrecement prior

[

file, T vssume thac the raciornle for
cotail, ds based cn our judgment

RS

~h

that =he frovability that MIT can ackieve the objectives of cthe grant
is too low Yo warcenc corntiruation., (An alternavive raticnale could
concervably ba ayg follors:  The objectives of the graunt, as originally
written ool as subsequently refined Ly reality, are no loager of suf-
ficiently hizh priority to the reeds s5f the LDCs to warrant continued

support.)

If the assurad
(of February an
make the

T

(1)

formance

2y 7T

oo

be astablished/strengtinensd under the arant ¢
operational un=il

3)

is rot closely ro

legislative i

ne Grant Agrecvent will be the
znd outout will be Judged, wvoint

l1iis, knowledge,
You state in one of your meros that

1istory and underlying
that it is not supsoscd to be.

rationale is the one to be used, and if YOUur two nenos
d May) are to be the basis of this rationale, I would
points:

winich per-

baseiiae ageinst
5y poinc.
ceurses, progra

annolk
leter in the five-year grant
graduate student research
aced to the rescareh needs of operating agencies. The
coucapts of Section 211(d) <ndicate
We have the Contract Research Progranm

4
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to respond to operatiohﬁl research needs. The rationale for Section
211(d) receenvch is to build)the necessary knowledge and data base for
a more complete understandimg and command of the defined problem area.
This point was established in the Agency's response to a CAO Report

on Universicr Inctituticnal Grants, dated May 5, 1976.

(4) Yeu also make the point that rhe MIT research tends to be
ni-disciplinzry. On page 13 of the Crant Aszrecment, the Grantee
describes alternative ways of achleving a multi~disciplinary result,
sut cicarly cnts for the alternative of cuphasizing disciplinary
training for solid grounding coupled with subsequent broader exposure
to ctiher rolevont disciplines. T is safce to say that there is no
sencral COMGAnsus on che bect way to achieve a multidisciplinary ap-
prcach, but we did accept ! T'¢ ention by sigaing the Grant Agrocment.,
(37 A sveac deal of weight ife put on the failure co handle the
particivants frem Morocco and Bolivia properly. This is indeed a se-
rious problem and symptomatic of significant shorrcomings on the part
of MTT. Howcver, Lt must be kept in mind that the participant training
progran 1s ueh the grant activity. Regaraing the cspecially-
desionad cuurses ©o be dzveloped under the grant particularly for
these warticipants, it is quite voszible that at thie end of the se-
cond year of the graat, they werc not yet operational.

), allv, we must be prepared to address the obvious point

11 undoubtedly be made by MIT: Even if all cxpectations are

! der are), there are many significant cains already,

all of which will most 1likely be lost to
We must establish that this less will

the very suall amount of funds remaining after

cnunitments to faculty salaries and graduate student sti-
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all existing

cc: Aa/TA, Curt TFarrar
/T4, Ervea J. Loag



