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RETURN RECEIPT REOUESTED
 

Dr. Jck'acno B. Wiesner
 

PresidCnt 
Nassachusetts Institute of Technolbgy 
Cambridge, 11assachusetts 02139 

Subjecti Grant N. AID/TA-G-1113
 

Dear E£r. Uiesner:
 

This Agency is currcntly conductin, a ccnprehonsive review of all current 
Cr.ntis and Czntracts including the subject Grant. Rcports and site visit
 
svLic.: of prc-css to.ard achiering the goals of the cited Grant have 

beezn cviluatcd. As a rcsulk of thl.s revicw the Agency belicvcs that the 
goaL cizicn/ :n 'hc Grant a 1; ceecuted will not be achieved under 
the (,rant.' fa therefore fird it n,:cessary to consider "Ter ination" of 
Lh.0 Crant. 

In cOnzonance w:ith the Crant pr,.ri:.,;icn entitled "Termin.-ton", '.nsultationIs rclug.:Lr, to discuss the r aific cions of such- an action. It is there

fore geted that you contact -,,Curtis Far:ar AsZsistant Administrator 
for T-echnical Assisance. tecphon! 202-932-.314 to establiah a P.-;utually 
agrceable tine fo.rhi' consultai-on. 

Sincerely yours)
 

Robert J. CBzrien 

C.',.tral Operations Division 

ffice of Contract Management 

Clearances:
AA/ILFG; JLC%,i S dtd /: . -. 

GCI&.L erkiss _dtd d) 

,:":" TA/N;LRudel -- L _,cdtd 

" , . AA/TA;CFarrar rr dtd (/ ' 
CM/COD/ITA; RMo{t6tte; etr; 6-29-77 

,1,,;,> 
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* ,June 6, 1977
 

ACTION MEMOANDUM FOR 
THE DEPUTY ADMINISTRATOR-DESIGNATE
 

ES
 

rrar
 

TURU: 


FROM: AA/TA, Curt 


a 211(d) Grant 
to terminate prematurelyor notWhetherProbilem ofInstituteto the Massachusetts 

jjjtH _-fied of Nutrition 

Tecnolog.  frommemorandareview form and 
A t-h attached has not produced anythingSn -h hetthe M..T grant

lik whato w;ee wanted from it. The authoritios there ara
 

have don that before.
buy: they rpromising to do better, ta, theation wewhateverIt -,eXsclear tht at MIT that we
capability 

not be th kind of freestanding 
hoped to produce. 

s a lottn. are mailY t"t it 
t-rain 

Th',ar-guo apVroX.ttle g.ain. There may be wantof trouble for reiativelY We should rroabuY to 
in -aegrant.

mately $200,000 left be unfair to thegrauate 
some of -his in ordc,'r not to 

on the basis orleave of studytheir courses s And down.have set fP Iying MITstudents whoSxe~of fina cia *a from the grant.a - , supporte-e4tos of financial lyi dofor cause 
not take a term:natiol 

will certain-lY a set of actions that 
would be to define clear

A-tern-t"ves 


e Y 1 say the end of
he-oa deadline,and to-o-be takennaate 'ythen only if those actions notte -en-- have we thinkScoteiciber,should 

to request an objective outside evaluation 
been taken; or 

in any case. 
would be due shortlywhich toproceedt .-we 

is mr, recommndation forargumentsto hardship
lend a willing ear ofin the casebeyond,but notyear

the coming academic do not have time to make other 
whostudentsgra.uate 

.arrangements.
 

Approve termination 
".
 

Prefer one more warning______ 

prefer outside evaluation. 

Other
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the MIT center under
(FYI: Jim Levinson .:s the Director of 

the Grant for its first two years. lie has been nea Of the 
in the absence of 

office of Nutrition in TAB te±porariIy 

ia has, of course, not
Martin Forman on study leave. 


review of this project by AID. Levinson
in theparticipated 

was never replaced at MIT by another full 
time Director.)
 

Attachments: Draft Review Form 
MI'I by RudelTwo Memoranda on 

Clearance: TA/N:LRude)
 

AA/TA:CFarrar:jb': 6/6/77
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November 18, 1976 

Dr. :(v in Scri ,., Director 
assac;; setts Ins i tu .e of Technology

International LUtrition Planning Program

2CA-2 , 318
Vas..r Street
 
Cal,lbriJge, Massachusetts 02139
 

Dear Dr. Scri;rsha,.,: 

While reviewing tm:e iork plan for years 3 and 4 of the IXP 211(d)grant which came oul: of the ruview sessions held at the becinningof this year, I nuLd the di.cisi.n on pa Ies 11 and 12 dclingwith ti:e develop~m',:v: of expaw;J2! :wograms fc," students ir;t:restecdin nutt ion polic., careers. 2 ,i.e that Th: ;A. pro'.jra v,"s tohave b'e set up -is'ti1,1n:hin the " .o toebar,.:----,o and1'.l Depa . arid tL-, similarprrjrc. sim la~Lasto J:!"ioped fc L!h' Politic-l SCience Lcitw"ritie 
to bc.in In the i>7-/u3 acadc;;;ic "cir. I a:c. note that a non.epart.:en La] rEiastir.* program ii ';utr tion Pl":nning was to,een explored by I:t: Advisory C,.u.Aittee last ",,,ier anid 

have 
v to beof~crc.. by Se r 797J. 

Would you kindly ltP i:.e know , 2.,tus of .... particuar effortsand yoir proposed :- schedui heirhc." it-hei.. :ntatior,. 

also [e ,,18 1F if yo ':,: d let '71 ,.,o.ithe t,,, rosr arch -.tctivitics the status of-:i' 1 211the ,:) grant
which ,t to be T'.:91 ted early ;,n year 3. ; first is mode.of malriutii c :iWity; tma,,e cutcond is a !i tcrical aniysis offish protein n 

Sincercly, 

Ludwig Ruel 
Associate Director 
Office of Ilutrltion 
Technical Assistance "U U 
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MIT Inputs 	 Into Pakistan Project 

Lt. 

,. Full Time Advisor: 

Lynch - Affiliation with MIT only through project 

. Short Term Consultants: 

A. [a cu1 tv 

L. 	 Taylor - 4 weeks 
- 4 days (on other business)Skolnikoff 

other business)Scrimshaw - 8 days (half on 

Levinson - 5 days
 
Rha - 5 days (despite considerable 

pressure from MIT 
50 days 	 Food Sciences faculty 

that she not partici
pate) 

B. Non-Faculty
 

Rogers - 8 months (Brande is U. Ph.D. 
candidate) 

Gilbert - 6 months (U. of ilav.,aii graduate, 
nio affiliation with 
1IT) 

- 2 months (lF:aculty, Northenstern'McCarthy i.y; 

Associ, te, MIT; MIT 
Masters dIgrec in 
economics; denied ad
mission to M,1iT Ph.D. 
progra::; in economics) 

Uni -crs %esearch 

Levinson 	 - 2 months 

Kazmi - 6 weeks (Dropped from MIT Ph.D. 
program in economics. 
Dept. advised against
 
participation in Pakistan 
project) 

Y. Taylor - 1 week (Ph.D. from MIT. No 

present affiliation)
 

1 week affiliation MIT)Rutman -	 (No with 

600 days
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I. On-Cam)us Activity 

- no involvement 
Dept. of Political Science 

cCarthy- Taylor and 
of EconomicsDept. modeling exercise 

- No involvetent 
Dept. of Nutrition 




IR3101GO®
 
P0 - AM -& 

June 30, 1977 7

,11EMORAhNDM.M 

TO: TA/N, Lu Rudel
 

FROMI: uA/TA, Curt Barker Qv <.7. 
SUBJECT: Contemplated Termination o0 MIT Institutional Grant 

I understand that the deci;ion has been made to proceed toward the
early terj'ination of AID/TA-G-1113, Section 211(d) grant 
 to MIT.There are seva. i1 factors wh'ich1 should be considired in preparing forthe conslu!::atLon with HIT ac called for in the _-,rant Agreement prior
to termina'ion. 

on tT~ t fi. I :ssunr, that the ra,::ionaleJars1; 
 i¢ not yet ,c!.cd out in 
for 

.a.is1a:acO cn our judg-mentthat i:[' tr:oab'.lity Lhat >L!T can thecch:ieve ebjactivc of the g'ant....... a 
 •il ,.ltcrn..ivc rationale cou].dcon-, a, fois: Ti objectiws o uhc gran as ogl,
"as omuct.y rcf:ined Ly realitv, a"- noo-er o1 Sulfic,i:i .y ,piriority to the needs :f the LDCs to warrant continued 

support.)
 

If ti;e ass.a ra Iona.e ii; the one to be used, and if your t,:o nemos(of February- and ,May)are to be the basis of this rationale, I would
make e,-- .' pooints: 

(1) Tnc Grint,. will thewcc-wntbe baseline ag ainst which pcr
4-formance .d otprut wil1 be *uded point by point. 

(2) .;,,lI, knowledge, couraes, programs, etc.,be 2s Lab--il:.3 ', st ror.gtLiiiar der ornc' 
e pectedbperastionals~e/s n thc to 

therant cannot be expected to beoperationaij until ater in th five-y;:ar grant period. 

(3) You stte in one of your :ewos that graduate student researchis not closely r.-laed to the researchi needs of operating agencies. Thelegislative hi-tory and underlying cow;,.;-pts or Section 21.1(d) indicatethat it is notsupsosci to be. Uie have the ontract Research 11rogran 



-2-


The 	rationale for Section
 to respond to operational research needs. 

to build the necessary knowledge and data base for
 211(d) rcre:irch is 


the problem
a more complete understandairg and command of defined area. 

response to a GAO Report
This poin: was establi.;hed in the Agency's 

on Univc:sity Instittutic'nal Crants, dated May 5, 1976. 

(4) Ycu a1o make the poin': tiat the MIT research tends to be 

-ry. On page 13 of the Grant Agree2ment, the Grantee
uni-d iscip2in 

ways of achieving a ulti-disciplinary result,
describ..s alternative 

of emphasizing disciplinary
but clearly ci)ts for the alternative 

with subsequent broader exposure
traiin, for solid grounirg, couoled 

is to that there is no 
to Ct"-.e: rel.vat d:;cial..nes. I: safe say 

rns Oeft e) way achieve, a aulc.idisciplinary apon t I.:t to 
Agroeme)nt.L's ov.tionprcech bUt .' did accu.,t M'i by signing the Grant 

(5) A grc-.c deal of isLightput on the failure so handle the 

orocco and Bolivia properly. This is indeed a se
part cifant. from 

of significant shortcomings on the part
rious problc.m and symptomatic 

mind that the participant training
of 11IT. ilowc'vcr, it must be kept in 

,. is -trt 	 attivity. Regarding the especially..rog.,r Lct o the grar.t 


,a~; :o ha dzveloped under the grant particularly for

L.es:' ,n*Ycd 

se
j. cuie oss:blc that at the en3 of the 

these ,art-iit 

cond year of the grant, they werc' not yet operational. 

obvious point
(6) 	Finally, we must be prepared to addrcss the 

by ,MIT: Even if all ex:pectations are that will undoabtedly be made 

significant gains already,


met 	 (they seldom are), there are manynot 	
of most likely be lost to 

and there will be it:'any .o'e.all which wi.l 


AD ;.:ta an Lar!-,, te:ination, 'e must establiish chat this loss wil
 
the very s::a!! amount ot 	 funds re-maining after

be coipansatad for by 

and graduate student sti

all existing commitments 	 to faculty salaries 

pends are met. 

cc: 	 AA/TA, Curt Farrar
 

1P./TA, Erven J. Long
 


