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TO: AV/TR, Curtis Farrar ' \
FROM TA/il, Anthony Schwarzwalder !

SUBJECT : Your meeting with Dr. Eugene B, Skolnifnck
lagarding AID's 211(d) Grant to M.I.T.

e B, Skolnikofd,. Divector, Conter Yo Internationa)
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' - lack of hroad 1qst1tut10nn1 support. The INP most
depend upon the active invoivement of faculty from
a number of departnients. Annarently, this has not
been the case and, in the case of tho Department of
Hutwition and Food Science, nenativism and skapticism
about the INP program has been registered.

- lack of additional fundina. To cur knowiedge, the

S program nas genevatved no new funds in the past 18

s months. This vould appear to reflect both inadequate
MIT initiaﬁives and a cnedibllity nroblem with
potential donors such as FAN and the lorld Bank, It
also calls into question the cossibility that the I
could bo @ self Sustaining operaticn at tha end of the
| - grant perfod (leds than two years from now).
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Tusion of tPuSﬂ wvho have had close azsociation
suvhat HITsFactibnsato L“ haveo'reiiocted a coneral jack
ho con"":iﬁ rw»ch we f"? o qeptrtant.  Docoant examnles
! g o a'“‘t r.w students into the npooran

discussion of vaturning the existing
T"""F'LAV” dapartis and 1intting the n:uﬁVsm to
.ui'JTQ stabiiish an agrecd upen Hastora nrogpam in
() tha inability o a,tr‘c, dli retain starf whose
*r* sz:h issues of nuteftion policy and its application.
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TAB NGH

Review of Progress of MIT:s INP Proaram in Meeting Taraets

Specified 1n Original Grant Anrewucnt and tork Plan for

Years IIT and IV

Original Grant Adraeement

‘Develonnent of an adaptive rosearch capacity (page 8)

Two vesearch needs were given highest priority:

-- Studies of Malnutrition Causality, Research in this
area vas nursued until mid=1575 using 217 (d) 1unds. Tne York-
nlan indicated that this research wwould be centinued and completed,
To otr knowledge, no work has been done in this area since mid-

19 7:6%

- Cost effoctivennss atudins of alternative nut trition
t“ “'17‘\,1"?71 .

MIT vas T anvalvod xn'l":TB]%PI'wn 1073 %o desian
st in this arca: howvever. they did not respond
to an .F“ Tor the mroject itseld which was issued in 1976, \We
are not eware of other research being done in £his arca.

o
.
2 ressarch nroje

Five other priority avcas were identificd:

-~ Practical means of dotermining nufvitional sta
Soine rosearch Fas asn underioken at (101 in micro methoq
assaying serum vitamin A in the blood but it was not rel:
the THP nrogran,  IRP program involvement in this area hﬂ
mininal.

tatus,
SO

v.J L’) "i-

~ .
ted 4
S

ed
ha

-

fondrical detexnination of nufrition nreoram benefits,
Ve are avare of no Lif rescarcli in this area.

- Dofarmining the nuiritional effects of fincome and price
channe,  Rescarch has Feen pursued in this arca in cennection with
we-Pakicton project.

e Operational velationshing among nutrition, population,
IFH | sanitation. 1o our fnewiedye, no INP researcn fas baen
unuurtdh 2.

-~ Study of food policies of foed exponrting nations. Vork

in this area lias been carriad out undor a arant from the tational
Science Foundation which s now being concluded. MIT has expressed

{
|
'
!
}
|
|
‘
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interest in an AlD-funded study of subsidized consumption and
submitted a proposal for such a project.

Other objectives identificd under I were as follows:

- Hu]tidiccinljgjgz_gfwnvin Studies (page 9). Studies

in connaction with the Pakistan nroject liove involved the first of
the three steps faentificd on page 10 only.

- Dovo 11

Devolopment of o data bose (paoe 11). Dota has been
coliected on ¢

Merica, JO',\CT, theve hal not boen a systoratic effort to

S and, w0 @ wore limited desree, on Latin
1, -

develon a broad data base ob an information colicction svston
oricatad towsrd cetommination of cffective rupreaches.

- Pl 'faf ons (nzoo 11). Sinca con ;;'f“’nt of the qrant,
there have boon no fucinor sublicetions of the G
nxl fmeritden Potooy Spivies, altn

I“WUPLCLIY are

inosurnry, thore s enty Tindted ovd = that obdcctive T has
b. -~ s At gt 4 v - i Am LA . A f L2 PR s R - .tl,. = t
Q2N KEt o could pe expatted O U mot Witoin pormIon 0V g Crant,
1 PO Y TR i 3 oy o RIS
I fisvalopns “-“‘L;Exﬂﬂona]inil’ viving capuciting (peae 13)
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depend in cart un tha 2 t“.n.\4 ard gloorisnce
rotovents Tivee oreas of concern
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woyar . onty Vinited course
i In tho spring
oy the nuislor of
076-77 acadesiic

0 OUS an" saons (8)
Teacihing tr roocourse,
soeiated vl h the I,

l !u. J,u'uatg in tha prooran. (d)
cc1'ﬁr, aton thr guaiiwy of the teaching, the Tack
i g oLnd o taen of autdance fron ruculty‘ (e)

o docisis o aadnit e ctudonts this coming vear and (f) to
iy kﬁCﬁ]e"z, no -nuuﬁnﬂe oV parsonnel with other institutions has
aken piace as envi isioned in naqe 14.

~
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fdvancad Styo{_Prggfam There has been serfous dis-
content tiith this nranren,  Advanced Study Fellows during the past
year have canplained nluJu iack of attention, aquidance or any
scoicus effort to tailow make programs for their needs. One
Ronional fureau has agone: on record as having serious reservations
‘about serding any more representatives from their countries to the
nronran.

OF TIEribion Blznming vorkshans for AID until the
74, Tue I nrozyam 95 dnvolved in an BIT nutrition
UO“‘ﬁHvD this surmar and will ba dnvelved in training as part of
{ts Pakistu plOJuCL. Ampareatly. we have exparienced sore
diff.cu.rv in tnvelvina HIT in overscas workshons during 1477
althourh Oy, Scrdnshaw had expressed interest in a 1973 workshop

in Ipdons
M L0LNnzZshe

shoit Terw lorkshons (pane 16). The INP program held a
r'jnr serics oV
spring of 1

!
1

<
]‘
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n summary,
generally unsatistactory and
Dlems whicn cennot ba rapidly over

th objective T
ant duc to 1n*

r-f-‘-—l
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ITI. Develornent of an Advicory Coazity (vnae 17)

Tha record on fuplementaticon of this objective has been as follows:

visten hag been well
raceivad: hovawer § r }uat innuts (the ful

tine advisor and post of 1‘0 v..rt o consdlzants) wves provided
by poople who wore not Full wime mCMhors of the IIT staff.

-

10 overseas
ars {there
s, LY .
1ra;. .hus,
ti

. . 0IT has opet ofd on othe
contracts 1n h4b,...n€'ﬁiirqi”g durint the pact o ¥
have beon two i Dotivia, oo in Norocco and sie in Z
onty VYindted proaress has booy pade toward domlonoat
11T and only Tiaited evidance shown of interest in tn1s area.
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vk of Linkaoes (pana 18)

IV,  Estuilisioent of o d

Contracts to date tave inclu’ed:

- Pretininery discussions with Maharry tedical.
- Two Joint resoard h orojects with Harvard,

in sumuzry, we are not aware of any reoal cefforts which have
been made to establfich & network atong the Tines d*sc ited in the Grant.
There have been no institutional Tinkages with LGC institutions directly
involving the TMP orogram.
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torknlan for Years III1 and IV

The major addition contalned ia this workplan was an aareemant
reached at the 18 month revizw to establish a Masters program. Page 11
of the worlkplan indicates !IT's willinoness to:

- place greater ennhasis on programs leading to a
Hastars degree.

-- modify the existinn Fasters demree in Human MHutrition to
adant it more c]oscl” to IIP nicads

- develop a ceaparable prooram in the Political Science
Departnont for tho 1977-78 a:aJ:Jic yoar.

-- entere tha nassihitity ¢f a non-depavrisent or inter-
duﬂ\l"“u.u] Paniors nig ikl Ty nwdrition planning during the
summer of 1977 and offor such a pregran by Soptesbore 1078,

Other obicctives speciiied In the workplan wers:

- T ehsrl Ler advisery service activities a year.

[ U TN “ [P . £ PR K1 KRN

- Dedaning together sonior nersonnel of various institu-

tions in Januzry 1877,

= mndabine tudy of malnubrition ceusality. 7o
date, as far as we snow, those tevaets hove not boen met.
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May 19, 1977
TO: FILES
FROM: LUDWIG RU

SUBJECT: TRIP TO M.I.T. 70 REVIEY 2119 GRANT (MAY 4-5, 1977)

My wviglt to the Intornational Nutrition Plan1ixh Progrem at M.IUT. had,
as it : follow~up to ay visin dn Pobruary, 1977 (cee ny field

-
e
and to dcterm:u1 wacther any action had
e

to naendatioas made durding tha

fedon hnd wzeelved voports during that
Yol not luoproved in oany

ia cue procran fele leaderless and that

derree of uncertalnty, wich
had roached us fLrow
seuddes P:o;" moconcarning
clecrion and
unich

lso cuperi-
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Inal nresv.as
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. £ gy eaTe e UG VR T e

aent of o WOTALNRE) LT Che JULLLADLaeS,

hWio norks choe ond
cloenr during R
faculty for ¢
availabvle to Sinance the ; years. Altoer conme
e Te Lucreasc th Liv exponditure rate in the ho

discusaloa, I iz
that this would permic wawem to Jdevelop thedr capabilicies by the end of the
fourth year whareas, continuatlon of the progrom at its preseant level would

ascure that ifts insvitucionnl capabilities would not be developed adequately

at the end of the Zifth yearv.

My conversetion wich coher scedents in the speclal Advonce Studies Progran
Confirmed thz stotomentys by the Mlorrocans. A student Lrom Colombia who

had gpant vhree vesrs in Coleorbia work 'ur in nutrition planning, cowploined
bitterly that he couid have been becter utilized by MJUILT, for soeminars,
but was left to hils own devices to find programs and courses among those
offered at M.ILT. aud Harvard.


http:rC!:Jchc,.1l
http:cc;:-~~)J~t~.nt

I had previously raised our concern that M.I.T.'s work at the International
Nutrltion Plunnin; Procoram did not apnesr to he related and supportive of

the researzh and traiuine reaulroments of the practitioners. For exanple,
INP had commdcted itﬁcl* to Iniriate ar Inter-disciplinary masters program
rext year. Lcezeazrch underceken by graduwates, in most instances, did not
appexy to bz closaly ralatcd to the reccarch necds of the operating agencies.
Theres were fadicatiens that there had been 2 change in M.ILT.'s intention
to develop an dnstitution in accordance with the guldelines dascribed in

the A.1.D. Grunt Agreament.,

During ¢h

2 two doy visit, € met with meay of the students and had indiv’™ lual
coaversacd i i

s vith Preolessors Scerimshaw, Skolnikeff, Eclaus, Toylor,Milner
. I also : helf hour with the Provost, Dr. Rosenblith

v CO Liwm. These concerns dcalt with (a) the
perming se o dnstitution m8 oi ita staff, course offerdiugs and
Tinkozes with othor Insuizerdons; (b)Y che absence of committmant to aa inter-
discinlinnry apnroach nutricilon provlenm solving; (¢) the inadequacy of
gulinnce to feraim tad da the Advance Studies Program; {d) the
1 23 e ar of fond i procram; (e) the lack of

e o
21 rnutricion plaaning work-

: 4o Al
Parvicipocion in such

t

{991

fundinn shortanes are leading the I0P Yropram to racis
e needad to dovelop an dnstituticncl cerab

“

.
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ey e
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and aah whe;i-* % I.L. would be zi‘ling to make available addicional funding
of, let us gay, $1C0,030 to permit IN? to fulfill its comndiment under rthe

p XM, T, 1f dte graducte students were
cr”ouraﬂcu to b2 placed In summer anternsiip progroms with the WHorld 3ank,

I 1] t'n'l-” they can get themselves
i?vulved in ¢oop of el encicy and feedback to
MOLLT. infchxtion conccxnln: the arcas of intcfest and opportunities for
further frwolvoment oy 11.1.T.

Dr. Scviuohaw dndlcated thoat he wves scrlousily considering offcering a fazulty
position to clther Cloudio Schuftaa or Gioryio Salimano. I strongly cncouraged
him to do tuis

e conclauantion of che INP Program in
year, as it h 1te vhizd yeavr, will lead rto 1ts LiSJD
urged MLUTUT. _ Lons withion zhe next three mouths, a
\tc; revitalize the pregrow.  Or. Sholadlkolf explained that it was his view

t

It die wy aosessw

hat the IN? Progranm should be modificd aud made into a Roesearch Center. Out

cef the Research Center's work, material would be developed which would
eventually from the basis for study and training opportunities. I asked vhat


http:i~r.,e.1t
http:iu.l::l:'.ll
http:c:c�r:.lt

the imnediate implications would be for such a shift and whether this would
reduce the IUP's capability in the area of training. The response was that
the INP Program was not cifering any specific courses on its own in any case,
and that students enrolled in cthe program were simply focused on nutrition
planning while the courses taken by them were offered by spedific departments.
I asked for a full explanation of this approach in writing after he had an
opportunity to Jevelop it and dircvags it with the Advicory Committee.

ed gone attention and actis-
's: {(a) I have received a
ashiing us £o work out a sunmer Iinternship program for
to work in the Africa Bureav or with the Cffice of
Tutricica; (b) . soadd deCarthy visited AVLLD. to digscuss the poscsibility
of hig participacion in the work belng comuissioned by us with 0DC on consump-
tion eifccts on avriculiural poldicics; (¢) we have received a letter from

C

-

There ig some cvldance that wmy visit hes genevra

on the pﬂrt of M.IL.T. Durding the past three da

letter {x N

ona of tholr stu
1

De. Seriuchow oroposing that MULLT., in collaberation with llarvard, begin

now to ornanize a malti-sectoral nutritior planning workshop Iin Indonesia,
in January, 1270, and vo bordn work on se ther workshops in other coun-
t ze held scubsaouzis - to the Indonesia worishop.

tormination of the
ing to sus-

of action avallable to us
pravicion o: cdidicional
fovoer of continuation the and our
wikle pLOUO“ng ma«e'b" }.I.T. vitieh would
believe any effort

07 the coveral woosipdle cours

NS
©
Tty
5]
jo ]
—
=
e )

rrinse preoyvan ould have
such @ fugecstien weuld che sense of uncar-

faculny ulinc and wvould doub 3 )
d, it micht be used as a pretent by M.1.7. th throw

i the sponge, blamfug ALLUD, for preeipitacing such an accion.

I would saportandty during tiie poxy sin monthis to
rTeaolve : durdus ny tast twe visits, Ve
should caccurane i £0 e favorably, zl:r_ we can, to
addicionsl propeoals By thrn sueh ag those cited abo We should

di i
also schedule arother review for January, 1978.
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February 15, 1977
T0: FILES (M.1.T.)

FROM: LLLUIG RUDEL

'l\'

INTERNATIONAL (UTRITION PLANAING PROCAA

-\.

SUBJLCT: CONSULTATIONS AT J.A.T CGHCERNING 211(d) ARANT FOR
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s Scr Sholnibtofr, Chairman of the Advisory
L’Dl o tho \IGiRp erogran. I had Tengthy Jdiscussions wich Max Hilner
and Lance Taylor as vl as VISR the following P, Y.
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Gersavitz, 5111 Yetse] |
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continuation frem other sowrces, it is likaly that the program will

be abandonad and thare will be litlle, if anrvining, to show for the
five year effort except for the Lraining whicn will have hLeen provided
in the course of the five yvear period to gradunte students at M.ILT.

In every discussion held during my visit there was a clear recognition
of an oblizztion o create Ln international antrition olanning institute
which would continuc successiully to meel ios mandate after the grant
funding Ly AL vias COPHIPCCU. H.TLT.'s acal is to cain recognition for
1t¢a1f ainong the nutrizicn conaumity as an cuthoritative provien solver
vihio coula te calle oncrs Lo perfora roscarch whiich
would anowir quasticns woaich t titioners need to nave answared,
to perfors 2 uuluﬂ'rlL.Ou wnd to o.f
advice an. @ Cohaile NLILT s
5|c- recocnition as yet,
qticn in the United

is o othir
5

e potoer stapding than they do.
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ponireste 1l
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¥
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SEK ¢ s eresably

LaE T ot i3 thav wai-
VOiS Patdon X Lonoy nuiticicei-
piin oricion plannd has an upiill fiont to establish
itsc Ly ce:

Tho HLILT. alainistrazions’ orientation towards unidiscizlinary Tines
affccls Cho s2lecticn of Taculty and the or 1‘:Lu_1un oi tne courses, A
centinued aivort shouid be sadn o, A0 Lo ohcovrers 10.1.T. to dopart
ros the troditional puatteen of Fozolty selection ar d course oriantation
favor of a wmuitidicciplinary apporcach. While thore 15 no question
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