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PROJECT SUMMARY

This five-year project provides for annual grants to four doveloping
countrv instituticns of $50,000 cach to enable them to develop a more
effective capability to provide technical assistance to emall industry.
At the same time these institutions will demonatrate and document the
impact of alterrative technical assistanco approaches to generating
emplovment: through the stimulation of =small industry and to encouraging
adoption of appropriate technologies that make more effacclve use of
factor endowments in this sector of industry. Also, tle institutions
will attempt to infuse an employment consciouaness witain the educational,
industrial, and financial sectors of the recspective countries by demon=-
strating in concrete terms how deliberatoe offorta can generate job
oprortunities within the context of commercial viability of the enter-

prisecs.

Oone institution will be selected in each geographic region, Among
the criteria for sele=ction will be the surrounding economic/busineass/
marketing climate for small industry, seriousneas of employment concerns,
capabilities and potential of the institution, ard linkages with educa-
tional, technological, and financial jnsti%utiona. Efforts will be made
to select different types of institutions (e.g. a university, a Ministry
of Industry unit, a research institute, a bank) in order to maximize the
variety of evperiences that are gained.

At least 50 percent of each grant will be tied to purchase of technical
assistance and training support to the inptituticn from the U.5. The
remainder of the funds can he used for staff development, field operations,
and other reeds :elated to the project goals,



NON-CAPITAL PROJECT PROPOSAL (PROP)

A. THE PROJECT GOAL

l. Statement of Goal

This project should contribute to increased employment opportun-
ities in developing countries,and particularly employment outside the
principal metropolitan centers. Secondary goals include helping the
halance of payments situation, training of the industrial labor force,
expansion of local capital markets, and development of !nduatrial
infrastructure and supporting technical facilities,

2. Measurement of Goal Achievement

The numkber of jobs generated will be the principal measurement
of goal achievement. Some jobs should be directly traccadble to the
rroject but the bulk of the impact will be traceadble to project activi-
ties only in an indirect way and within a long term perspective,

3. Basic Assumptions of Goal Achievement

Goal achievement will depend not only on the direct and indirect
impact of the project inputs but also on the husiness climute for small
industry. It is a=zsumed that in the participating countries both the
Governmental 2conomic policies and the local business conditions will
be conducive to growth of small industry.

B. THE FTROJECT PUFPNSE

1. Statement of the Purpose

(a) Strengthen capabilities of four developing country
institutions to provide technical asais+tance to
emplayment generating gmall industry.

(b) Demonstrate and document tha immact of altarnative
technical assistance approaches to cmall industry.

(c) Infuse an employment consciousness into educational,
industrial and financial zectors in four countries.

2. Conditions Expected at End of Project

{(n)  Sound technical analntance projectn holing implemented
hy the aelected (natitutions,

(b) Ready receptivity in financial and businass circles
to suoport small industry efforts that are well
conceived.



{(c) Widespread ecmphases on encouraging “appropriate"
technologies.

3, Assumpticns

(a) The thrustof the program can be dovetailed with
small industry cfforts of the Governments.

(b) The selected institutions can attract and retain
high quality people.

c. PROJECT OUTPUTS

1. Outputs

(a) TIncreased job opportunities in four countriles.
(b) Increased viability of indigenously owned enterprises.

‘(¢) Improved capability of four developing country
inetitutinns to serve small industry.

(d) Tested methodologles for strengthening deveioping
conntry institutlons involved in support of small
induatry with particular attention to the necessity
for adjusting approaches as economic developrent
proceecds.

(e) Tvaluation reports on successen and failures in
asslating small industry.

2. output Indicators

(a) Dpemand for services of the selected institutions by
indastry,

(h) Profit and loss statements of assisted entrepreneurs.

(¢) MNumber of jobs created -- directly and indirectly.

D. THRUTS
1. U. 8.

Anmial granta nf 350,000 to each of four developing oountry
fnutitutions which provide Uor

(a) Technical assistance and training from U,S. institutions
(at least $25,000 per grant).



operations. :
2. Cooperating Institutions
Staff contributions (minimum of 5 man years per grant).
3, TImolamentation Schedule
FY 73 FY 74 . FY 75 , FY 76 y FY 77
LDC Institution #1 \
LDC Institution #2 |
LDC Institution #3 | i]
LDC Tnstitution #4 I J
Typical "
,,/h___\*“__

Program g U.S. Advisers
pattern ’ . . e

ATD '/ Training at U.S. Institutions *--m~~m,_i?

i ] /”‘
contribution N\ | geaee Develﬂ‘f’//_.,
N Field Operations
Field Operationn

e o —

Contribution \ T ————

(bL Developing country staff development and field

\

\, staff Development ————.

Other Related On-going netivities at IDC

Institution




E. RATIONALE

(1) Problems of Unemployment - The World Bank estimates that unemploy-
ment -~ including allowances for underemployment -~ approximates 20 to 25
percent in most developing countries, and tha problem is lLound to become
worse in the absence of significant changes in past patterns, Closely
related to the employment problems are the inequities in income distri-
bution in the LDCs., We have learned that LDC economic yrowth alone will
not solve these problems since fiscal systems cannot be relied upon to
redistribute the benefits of growth in a socilally equitable way. The
only effective solution is through generation of productlve jobs.

(2) A.I.D, Policies on Unemployment - For several years A.1,D. has
been making renewed efforts to increcase the impact of its programs on
employment and income distribution. Most recently, on April 12, 1972,
the Administratcr's Policy Council reaffirmed the importance of thia
effort and detailed policy gquidance is currently being developed,

(3) Alternative A.I.D. Approaches to Employment - There are a number
of ~pecific steps which have been or are currently bheing encouraged by
A.ID to address the employment problem. Some of these approaches are:

-- Encouraging ecconomic policies which gives impetus to
industrial and agriculture strategles and prograoms
that uvtilize manpower endowments more effectively
{e.q. interest rates, amortization and tax molicles,
foreinn currency controls, wage rates).

-- Encouraging governmental coatracting policies -- partic=-
ularly rolated to construction -~ which are deliberately
designed to utilize manpower endeowments more cffectively.

-~ Tnvestigating and supporting technological =advances
tha! increace the arability of land (e.qg. opening new
areas, double and triple cropping, wiser and morc
exiensive planting of nreviously farmed areas).

-= Ausisting in the financing and carrying out of govern-
mentaily subsidized "sublic works” programs deliberately
designed to address employment and development needs
(e.q, feedsyr roads, reforestation, irriqation schemes).

-= supporting technnloqgical rescarch and adaptation that
can opun opportunities for new or more cffective use
of natural resource endowments, and particularly
inereasing the value added locally to such resources.

e Drovidiag technieal and flnancial annintancs to styengthen
indigenons canahitities to provide carefully packaqed
tectintcal, managerial, and financial support for small
and medium~scale industry, and particularly small enter-
crises outside the principal metropolitan centers.
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This precject is directed to developing a strengthened capability
in the last area, recognizing there is clearly interaction among all the
approaches.

(4) What is Small Industry? - For our purposes, "small industry"
can be characterized by (a) little or no specialization in management,
essentially management by one man, perhaps with a few asnistants, (b)
close personal contact of the manager (often a manager-proprietor) with
all those involved in the business, (¢) lack of access to capital
through the organized securities market, (d) no dominant poslition in
a major product market, and (e) close integration with the local com-
munity by reasor of local ownership, managemant, raw material aources,
Oor markety., Statistically, "small industry" can be defined as Including
manufacturing units having fewer than 100 employees.

(5)  The General Situation in Devsloping Countries - In most develop-
ing countries, small-scale industries cccount for a very largs proportion
of the total number of manufacturing enterprises and ¥or an appreciahble
propertion of total employment and total value added in industry., 1In
cecuntries at the earliest stages of industrial development, however,
especially in Africa, the industrial structure consists casentially of
a few large-scale ond medium-sized industries owned cither by foreign
or expatriate iaterests and/or by the Government on the one hand, and a
large number of artisan and handicraft undertakinga and cottage industries
on the other., Where a few small ranufacturing concerns Ao exist, they are
often owned and managed by forelqnera. Except far soma types of industry
in the relativelv rore industrialized devalop:ing countries, small-=cale
inditries are qenerally weak, ill-managed, poorly equippred and produce
goords of uneven fmality.  Everywhere, many small entreprrenaiurs are unaware
of their necds or unable to identify them and are reluctant to request oy
even to accept assistance for reasons ranging from ignovance and prejudice
to fear that informaticon might 2o channelled to the 'fav autharitiens cr ta

cormpetitors,

In some countries, the promotion of gmall-scale industry 1s an
important objective »f rolicy, and govermment responsibility for the
development of this sector {35 fully recognized. In nther countries,
however, thera is seme confusion regarding the rospective role of artisans,
handicrafus, omall-scale and larqe-acale industry in over-all industrial-
ization plans. !Many countries have adopted come measures of promotion,
and ceveral countriesz have set up one or more aqencier to carry out these
measures, liowever, zven in India, which has set up the largest small
iIndustry development organization in the world, services can he crovided
to only a small fraction of a large and constantly growing numher of small
industrinl enterprises. Most oY the agencies suffer from inadequate
financinl resourcaes and from difflculties in recruiting and keeping rmal-
{fied ntaff.  They arve aebiiect to various restrvictionn, nenally becauae
they are goverment depay tments hound to clvil service hudgeting,
arministration aad personael manajgement, and those restrictions hamper
initiative and action.



In general, developing countries recognize that, since small

industries nced guidance and assistance in establishment, management
and eperation, measures to assist them should be integrated into over-
all development programs, With some exceptions, such as Argentina,

Cevlon, India, Israel, Pakistan and Thalland, most countries have taken
only plecemeal action; most of them, however, hope in due course to
develop the necessary services and facilitieas. Lack of expert knowledge
-~ national and fcreign -- appears to explain thias gap as much as the
lack of financial resources.

In most countries, responsibility for small industry development
is borne by the Ministry of Industry, but special emall industry service
institutes 1nduqtr1al extension centers or equivalent agencies providing
technical awd managerial assistance a3 a major function are in operation
or in the process of cctablishment in only a limited aumber of countries
-- Argentina, Chiie, Ecuador, India, Indonesia, Israel, ®nkistan, Korea,
Thailand, Turkey and Uganda, In other countries, techrical and managerial
assistance is provided hy technnlogical or industrial research institutes
(Colembia) and by i1ndustrial studies and development centers (Tanzania).

Only in a few countries has industrial cxtension been closely
linked to financial a=aistance. Speclal credit schemes with liberal
conditions for small-scale industries are enceedingly care and only in
India is hire~purchase of machinery found, &Small industries rarely
receive special tax and tnriff concessionsas in a few cases, such con-
cessions discriminate againat them. Cpeclal measures of cxport promotion
of the products of small industry are in cffect only in a few countries,
es Tndia and Forca. The ormanization of co-operatjve assnciations of
tmall producers aprears to face the szmae obatacles., The promotion of
suhcontracting ‘s seldom undertaken systematically; subcontractora’

xchanges usually o not coxist.

(5) Srpecific Prohlems of Small Industry - The following extract from

the Zmall Tndustry Huilatin for Asia and the Par “ast highlights some of
the more specific prohlems of small {(nduatry.

"f{i1) Oraanizational weaknesses: The present pattern of small
:ndugtry is highly individvalistic; thers is a marked
tendency to undertake all onerations under one roof,
Lack of mutual assistanca and orqganization has led to
ungionomtcal operations, Many small industries must
organize themselves into effective and strong co-oper-

ativen or other tLypes of ascociations -~ for certain
nmall induatrira, government aasistance can be more
convenlently and effectivoly extended to co-operatives

and asnociationa rather than to individvals, 'Common
production pmogrammes? are lacklng hetween larga and
small industries. T organized, small industries could
economically perform a number of operat!ecns of large
industries and become sub-contractors. Certain functions
and operations, where cconomically feasible, should only
be performed by small industries. :



(44)

(iii)

(iv)

(v)

Raw materials, sparas and machinery: Shortage of
imported raw material is one of the greatest handi-~
caps. Even indigenous raw materials of good quality

at reasonable prices are often not available to small
industries., In the absence of a planned development
programme, a number of less essential industries have
come into existence. Many of these, owing to shortage
of raw materials, are running at a low rate of produc-
tion; at the same time they may deprive other essential
consumer and producer goods industries of raw materials,
{any machines are standing idle duc to aon-availability
of spures.

Technical %“now-how: In the absence of adequate technical
guidance, small industries are working uneconomically

and in & vacoum, Many old practices that have long out-
lived their efficiency are atill in use. Inadequate
krowloedge of modern industrial technicques and management
matheds is a great handlicap. There are insufficient
facilities for offering 'on the spot' advice, for pro-
viding emall industries with knowledqe of modern techniques
or for demonstrating the use of modern technical processes.
Facilitics are limited for conducting research useful to
small industries in the bhetter use of raw materials,
improvement in designs, etc. Small indugtries lack man-
agerial know-how. In addition to the shortage of skilled
workers, there is a still greater shortage of trained
foremen and shop managers.

Credit facilities: Credit available to emalil industries
is extremely limited. In view of the precariocus situ-
ation of many of them, commercial hanks have heen very
reluctant to advance even working capital, Securities
offerad by small industries are inadequate, Thexre is
no organiaed system of hire~-purchase of machinery,
small loans on personal quarantee and suareties are
usualle net available, TFor the prorer develepront of
amall industries, a wide net-work of cradit facilities
is esscntial to meet both chort and long term credit
needa,

Marketing: Small industries are at a great disadvantage
in marketing thelr productn, They lack holding power.
Factlitlien such an Lrannport and warehousing arao notk
aanliy avallabla to them, “Thay also Llack knowledge of
current market conditiona. They are often at the mercy
of unscrupulous middlemen. Facilities Zor procurement
of materials and equipment are also lacking. There is
little knowledge of sales promotion and advertising
methods. Marketing weaknesses increase prices both to
the consumers and to the small industrialists,



(vi) Standardization: Low quality of products and lack of
uniformity seriously retard the sale of small industry
products. There is no machinery for ohtaining and
disseminating to small industry current information
on designs, qualities and standards, This la a
serious handicap particularly in foreign markets.

(vii) Government purchases: The absencoe of an organised
system of govermment purchases of smali: industry
products denies an important source of encouragement
to small industries, There are no channels through
which they can explore the pogaibilities of sales to
government agencies and no means of cnsuring production
according to govcrmment specifications, Small indus-
tries are not organised to meet large scale orders.

(viil) Lack of common facilities: There aro few proceasing
and finishing facilities for uze on a joint hasis.
Due to this, many production processes that could bhe
done more efficiently on a common banis are being
carried on by ecach Iindustrial unit,

(ix) Export difficulties: Small industries which are in
the export business or have the potential to export
face tne problems outlined above but in 2 more acute
form bhecausc they have to meet world competition.
Amonq the special problems of these industries are:

nsulficient knowledge of overseas market requirements
and potential; deterioration In the design; inadequate
procuction volume to meet initial and repeat toreign
orvders within specified delivery times; unevennesa in
quality and technical standards of gooddy relatively
high costs of production: and numerous nroblems in
connection with the collection and marketing of gqoods.
Good design,quality and price are probably the most
imrartant elements in oversens sales, and these are
often lacking at present. There are many difficulties
in organizing a large numker of individual emall
industriecs o rrovida sufficient quantity for export,
Thet e is almost completa lack »f foreign commerclal
experience., Raw raterials used for export products
are often of low quality, Meanns must he found to
lower production costs, These and other problems must
be overcomebefare any greatly increased exports can be
oxpected by small industries.,”

(7)  Ansfntance al_ the Proinvastmant fitage - Tha followiny typen of
pre~investment activitics are qoraly needed in developing countries:

~-- Surveys to determine the industrial potential of a given
area, which may be the country as a whole, a region, a



province, a district or a town., The area survey provides
the basis for a planned program of industrial development
pinpointing sheort-term and long-term industrial possibil=-
ities and necessary measures of promotion and assistance.

Industryv feasibility studies to determine the techno-
econonic possibilities of establishing and expanding a
particualar industry orxr of manufacturing a specific
product or group of products. These studies present
recommendations on number and size of enterprises to he
encouraged and thelr location; production, marketing

and financing possibilities; investment requirements;
anticipated cost of production and profitahility; and
policics and measures for the estaklislment or expansion
of industriesa,

Market surveys to provide information on the outlets for
given prcducts nov only to improve distrikution and to
expand sales but also to aguoess the feasibhility of
candidete industries. The market survey also provides
information on the potential size of the market, the
lone-run etfect of cubstitute products and the elasticity
of demand,

Mcdel schemes or industry fact sheets for industries
offering qond prounects of development. Theye are short
pamphlets containing basic infermation for establishirg
and operating an industrial unit and manufacturing a
nroduct: size of plant, type of ecquipment, production
procesases, prospective markets, requirements of fixed and
working capital, egtimates of income, eupenditure and
profitability.

(8) Types of Nssistance - Among the various modes of assigtance
which must be adjusted to the rountry-apecitic situation are:

- .

technicatl councelling, including advice and quidance on
the gelection and utilizatien of materials, machinery
and auxiliary equipment, on plant layout, production
processcs, productilon planning and control., maintenance,
inventory control, eccst reduction and general housckeep-
ing.

facilitation of financing, including ansessment of credit
needs, preparation of project proposals, steprs to egtabe
lish loan cligibility, and development of repayment
achemes,

establishment of common service facilities, such ag a
toolroom, a testing and quality-control lascratory,



heat-treatment, electroplating and finishing workshops,
forging and die-casting units,'foundry, specialized
workshops for certain industries, leasing of machinery
and equipment, and maintenance and repair workshops.

-~ improvement of design, quality 'nd standards, including
gimpler sampling, testing proce 2a, and celibration
standards.

~-- manhagement assistance, including diagnosis of the state
of the finances, hudgeting and cost contrnl, organiza~
tional structure, personnol policles, industrial rolations
and management training.

~- marketing assistance, including advertising methods,
marketing channel development, market surveys, and in
disseminating marketing information,

-- industrial research directed to use of local agricultural,
mineral and forest products and of waste materials or by-
products; investigation of problems of processing, of
machinery and cquipment and of developing appropriate
technologies; and collection and dissemination of induse~
trial, *ecchnical and scientific informatlon of interest
to small-scale industries.

-- promotion of auhcontracting with attention to the following
facters: needs of large plants in certain fields of mam-~
facturing, e.q. the metal industry, for highly specialized
small industries; an effactive machinery for bringing
togethey supplv and demand; technical and managerial
assigtance facilities) legislation to protect small estab-
lishments; ard, in certain cases, a favorabhle tax system
-= taxation on value added heing ranecially appropriate,
since it avoids cumulative tax puyments.

(9) Previous A.T.D. Tnvolvement in Small Industry Activities - Over
the vears R.T.D. has tern invelved in a wide varicty of programs relating
to small industry. The most extensive, aystenatic efforts have Ieen in ‘
support of produccivity centers and of industrially orlented intermediate
credit institutions which in some instances have served small industry.
Also, A.T.D. has undertaken a wide range of individual small industry
proiects — both nn a contract basis and through direct hire personnel.,

The report series Soring Peview of Intermediate Credit Institutions (1969)
and supporting dorumentation anaT"zos in considerable detail A.1.D, c'forts
in this field. “Viail Paling, a long-time A.T.D, small industry specialiat,
has analyzad and smemarized more than 100 reporta in the A.T.D, Raferenco
Conter en small industry; in addition he has summarized his expertences in
working with the Forean silk industry, noting in ccnclusion that at this
time rather modes* A.I.D, inputs in this field could be very effective in
catalyzing dormen% LDC resources and in demonstrating payoff from alter-

native approaches.




Project Rita, a $2.8 million A.I.D. rural industry program
carried out in Northeast Brazil from 1965~1969, involved six U.S.
universities working with counterpart universities in Brazil. Unfor-
tunately, none of the U.S. universities had solid records of success
oy even signiflcant experience in the fleld prior to venturing to
Brazil. In addition they relied heavily on inexperienced and usually
unqualified graduate students to serve as the expert advieers, The
evaluation of the project concludes that degpite tho lack of qualifi-
cations of the U.S5. participants, the projact had a stimulating effect
on small and mediun industry development.

During the 19603 Arthur D. Little, Inc., served 2s an A.I.D.
intermediary in the =mall industry field in Nigeria, Desplte disrup-
tion of the project due to the war, a number of useful lessons were
learned. Specifically, the necessity to link the technical and
financial aspects with an overall mnarketing framework ig clearly an
essential key to suceess.

(10) Activities of Other Assistance Agencies - During a twelve-year
period the Ford Foundation invested $20 million in small industry in
Tndia. €maller programs have been carried out in Pakistan and Malaysla.
While it is difficull to trace the Impact of these ploneering efforts,
the current growth of small industry in India lg estimated at 20,000
manufacturing units annually., Much of this experience iz summarized in
publications of the Tnternational Industrial Development Center of
Stanford Pesearch Inatitute. A particularly helpful overview is included
in Stepanck's “mall Tndustry Advigory Services - 1960, which has been
Lrouht up to date in recent corraspondence with Stepanck,

In the multilateral arvena, UNIDO has asgumed leadership in
this area, largel:y hecause of Stepanek's presence in LNIDO. 110 and the
UM Economic Temmissions also have smaller aZforts in progregs.  UHTDO
cuxrrntly has Srecial Fund projects in Cameroon, Sencial, Togo, Ugawnlda,
Zambia, Brazil, Chile, Iran, Grecce, and Turkey. The expericnces of
UMIDO, other international agenclies, and several donor countries in the

field are summarized in tha UNTDO reports Technical Services for r_Small-
Scale Tndustries, 1970 and Small-Scale TnJuqtrigln 2 Latin hmﬂ*ira, 1969,
SECD has aiso dabbled in this field, with its most signifizant publication

beirg Promotion of Small and Medium=-Sized Pirms, 1969, The World Bank
i5 also increasing its interest and a particularly relevant report is The
Development of African Private Enterprise, 1971,

(1) Why Should A.1.D. be Involved in Small Industry? ~ There are a
variety of reasons whj A.1.D. should have at least a modeat, high quality
capahility Ln the practical aspects of small induatry =ven though in

rerent years ALT,D, proaramn in the area have almoat vaninhed:

smiall Industry is and will remain a significsnt and
integral part of develormen®: in most LDCs, Practical,
on~going experience in this sector is essential 1if
A.I.D. as an institution is to understand overall

development process,
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Small industry is directly related to priority A.I.D.
concerns over employment and income distribution. It
rrovides a handle to attempt to attack these problems.

Small industrv is closely linked to A.I1.D. concerns
over agriculture and rural development. 1Indeed, it
is an essential dimension if such concerns are to he
met,

The 11.5. has directly relevant high quality exparience
which can be directed to LDC problems at reasonable
cost. The LDCs who are aware of this capability are
intevested in tapping it (e.q. Paraqguay, Indonesia,
Venceruela, Colomhia).

The multilateral agencies will probahly continue to
increase efforts in this area. In the abscence of a
credible body of expertise A.1.D. will not be able to
interact effectively with these institutions nor affect
their programs in a significant vay. Mt present U.S.
experts are often not invited to relevant meetings
gince the U.3. i3 considered %o hava abhandoned the
area,

F. IMPLEMENTATTION

Upon project approval, steps will ke taken to select the four

institutions,
pation In the

praferably in different geographical areas, for partici-
program, Thera are a large number of candidate insti-

tutions, including:

Caribbean

South America [ﬁarmguayf National University

T e Center for Devoelopment and
Productivity

Colomhia tniversity of the valley

Polivia tolivian Develonment Corp.
Natlonal Univeraity

NE, SE Tederal Univeraity, Pernambuco

Braril Tederal University, Santa Catarina

Trinidad Univerality o7 the West Indies

Honduras Industry & Technology Institute of

AsiA

Africa

Produckivitcy

Thailand Aaian Ingtitute of Technology
Tndonesia mnluns Institute of Technology
Nigeria Universlty of Iffe

Fenva Naircob?i Univergity

Ethiopia Haile Selassie I University



A mix of different types of institutions will be considered. For
example, it may he possible to select

Ministry of Industry and Commerce (or equivalent),

national university with scientific and engineoring elements,
national productivity center (or oquivalcnt,, and
multinational university.

[T~ I TR o T]

This would provide a diversity of institutions and organizations with
which to demcnstrate existing existing methodologies and finld test and
field test new or innovative approaches. It would provide an evaluation
of alternative orqanizational vehicles for achieving induetrialization
of the small-scale tvpe, and permit consideration in other countries of
the best available crganization for the purpose. It i5 recognized that
the developing countries operate in differing mocial, economic, cultural,
and governmental environments. The appreach that works well in one
country may fail miserably in another. In working with these linkages,
prime requirements are flexibility in approach and adaptability to
different environmental situations.

The criteria for selection of institutions will include the suita-
bility of the national macro-economic framework and of local business
conditions, existence of practicing or potential en treprenesurs, serious
ness of cmployment concerns, matching of potential products with potcntial
markets, and linkajes of the instituta with oducational, financial, and
fechnological institutinong of the country. HRlso, the usual protect
criteria of host Government commifment, quality of the {natitution's
staff, and rotential multiplier effect will be considored.

As a first ep, solectod USAIDS will be asked to comment on an
initial list 0‘ candidate institutions and suggest other institutions,
An AID/Georgia Twech Seam will then visit 2 limited number of these
institutions, and in consultation with the concerned USAIDs and with
UNIDO make tre {inal selection,

Programs will beqgin at two {: sti.utions in TY 73 and the two other
selectees in 'Y 74. The principal responsibility for program development,
nrogram managemsnt, and program evalvation will bhe placed on the insti-
tutinns themselves with Georgia Tech and A.I.D. contribuking to these

nffartg





