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The central purpose of the grant to Florida State University is to
 
strengthen the University's special competence in applying the systems
 
approach to the development and utilization of technology in education 
in the LDCs. The University, through its Center for 'Educational 
Technology (CET), is being supported to gicve prianaxy attention to the 
problems of' education in developing contrics ;hich are eam:nable to this 
specific approach.
 

This grant was conceived by AID to help fill several gaps that existed, in 
1971, in carrying ovrt AID's stra-tegy for the development of educational 
technology: 

: there was no center for educational technology focusing
 
on LDC prob.,nis; 

: there was no place where gradui-te training in the systems
approach to the use of educational technology could be 
obtained by LDC students and policy mnkers; 

: there was little organized R & D on the systems approach 
to educational technology.
 

The principal obj&ctives of the grant have been to enabl.e the University
to strengthen its &apacity o.:, (a) plan and carry out a prgro-: 0f atpiied 

develcpmcntal re;earch, (b) design and organize systematic approaches, 
alternative Ciodcls and optional arrangements for the application of edu
cational technoic-:, (c) provi.:c educauional and traini:ig oppr'tlmitiez fr 
a broad opectriz:, of Unitcd S' :U'z and foixcign Pu-zconel, (d) (ThVlop 
technical infoi-.ution iiba±', ori educational '.h.'.ology, (e) ctt'~isii 
inturinsLitution-.1 li.l.ie. witV: ppron2iito oricni~ations in d,:velo!:inu 
natils1z n-d (f) serve a; a basic intell.ccuWal. r-sxacee c.ntcr v:ithir. thz, 
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United States in the area of educational technology. (Thu University

has slightly rfodified this 
statement of objectives for its own managerial
convenience, without substantive change.) 

In general, TA/EILR believes that, throupg CET's planning and training work,
it has had a major impact on the coure of educational develormcnt in the
Republic of Korea and has had a significant influence elsewhere, partieular.
in Latin America. Contracts with AID's Latin :ierican Bureau and USAID/Kore
have facilitated those activities. 
 CET has become a recognized leader in
 
the application of educaticnal technology to the developing world, and has
 
had success in establishing the methodologies of instructional systems

design as 
an element in educational systems development. The demand for
 
training courses conducted at CET' for a variety of Asian and Latin American
 
groups dmurinj the three gives support to thepast years relevance of The
 
training performed by FSU. In the other areas of. its work, significant
 
questions remain.
 

The issues raised hereiuider relate to both the management and accomplish
ments of the current grant and ossibla f'ut-re support, by AID, to utilize
 
capacities developed under the Only those
grant. issues where possible

problems are suggested or clarification a.nd/or discussion is needed are
 
mentioned. In many other ,s+ects, FSJ, ithout doubt, h bee very

effentive. While these issues will be usedby the panel chairman to struc
ture the rev-ew, they do not preclude other issues which the panel and FSi 
may wish to raise during the review period. 

ISSUE 1: Lack of information to determine effective use of -,r.nt ftunds.
 
(a) It has alays been difficult to d-i..i:i-ecic."lv what "h-? -"ntfunds ere tvjvin for as opposed to contract and university inas, ad 
why such funding w-as provided, because of a pol.icy of frequent pooling
of funding to support particular individuals and a lack of baseline data.
This practice has made AID monitcring verb' difficult, including any assess
ment. of impact on the development o± institution~al competence. The
annual reports have .Jrproved, however, in indicating percenta:es of grant
funding and funding by -,rant categories. 

•(b) More generally, in terms of FS5J's institiitional capacity to serve IJC 
needs, the growth of which was a fundamental grant objective, more clarifi
cation is needed, particularly about lrowth in staff capacity towork on 
LDC nroblemn. 

ISSUE 2: Lack of clarity in definin- prortun obLIitive... 

It is not clcar that CET h..s defin:'.d it n ob r.'tiw's : with a clarityr'orrriim 

and consistency sufl'icient to uid u :t cct;.om, of research traiii:ana 
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activities. Paiticularly lacking has been a clearly stated focus on specific 

key problems that are critical to more effective LDC use of educational 
research, analysis and systematization.technology and that would he amenable to 


This has teen a continuing area of discussion between AID and FSJ.
 

'ISSUE 3: Possible inadeouacies in research and concepti.1 efforts. 

(a) It is not clear what systematic conceptual contributions to the sta.te

.of-the-art of educational technolocy for developing count-ries have been
 

made. This was a major,purpose of the grant.
 

(b) One reason has been an apparently ad hoc approach to research and develop

rent in the graduate research program. About half of the Zduatc rosearch 

activities funded by the Prant seem irrelevant to LDC problems, either because 

they address specialized academic issues or because they address problems of 

concern mainly to developed countries. Furtheinore, this grant-funded
 
aoear to be an orac Lied attar.k en key pre.-ms,student resea-ch does not 


or otherwise to add together in a significant ways to the achievement of
 

grant pu-rpses.
 

(c) Additionally, it may be that insufficient resources have been concentrated
 

on kncw.edae-Feneration through faculty work on the design of systematic
 
alternatives, and on research. Through FY 74 only 137 cf the budget :as
 
allocated for research as opposed to 70,%for teaching and t:aining and 12%
 
for facilities and resources.
 

ISSUE 4: Lack of 'dissemination.
 

There have been few doctments, either of a specialized or su-mmary nature,
 
produced by CET, either for professional publication or for informal
 
.dissemination to the development assistance coimunity. Other methods for
 

disseminating information to the LDC's also call for discussion at the
 
review.
 

MS Uz 5: Appropriateness or mraining.
 

A question to be explored in some depth is the approoriateness of CIE.T'r
 
formal. 17raduate trainir for two ouite different grouos - iDC decision

makers and LDC educational technicianms. Also, is the training sufficiently
 
responsive to the particular country needs of students?
 

ISSUE 6: Relationhin to fr c: .i prob.cms. 

AID's Africa Bureau not'?s that there seems to be only a minor emphasis on
 

African problems with the exception of contract work in Ethiopia and a
 



little exploratory work in Zaire. This is illustrated by the fact that 
only one of zome 285 studcnts listed is African. Under conditions ..there 
only a sm;all percentage of th2 relevant age groups have access to education 
and where those ".:ho do are enrolled in 1'i;hly finzalistic school syst:ms,
Africa would seem to present an especially imprtant challenge to creative 
approaches in the field of educational technoloy.
 

ISSUE 7: Relation of FSTJ comoetence to new AID rriorities and nrorrams. 

In view of CET's competence, to date, and its stated intention for grant 
extension, an explaunation of the followi.ng items will be in order: 

(a) 	 For the future, a major concern will be to match the character 
of training, research, and technical assistance available at 
FSU with the new AMD priorities for dealing w7ith th. poorest 
and most rural populations of the world. How will FSJ's 
"sophisticated" systems approach match up with these new needs 
and kinds of LDC trainees, clients and research colleagues?
 

(b) A related question, for AID policy, is whether future granta 
could be justified, in part, because of FSU's ability to help
 
the many "recent-graduate" arnd "about-to-graduate" countries, 
such as Iran, Brazil, and Ko.ea, thus maintaining a helpful 
linkage through AID. 

(C) With the exception of one educational economist and one general

social scientist,, the faculty is heavily oriented towards
 
psychology and testing. This may create a bias that is not 
compatible with on integrated look at educational needs or an 
integrative approach for dealing with Educational problems. 

(d) 	 University explanation of the following will be helpful: 

(I) Basic cons id:erations about grant extension: e.g.., purpose, 
need, activities contemplated, etc.
 

(2) 	Present and future availability of resonse carability for
 
utilization purposes.
 

(3) 	 FSIJ and AID's projection of potential demands for its 
services in LDCs. 

(4) 	 Grant zm. 'orted activitics that arc, or will be, asswu.ed 
bv FW;U or lundod. from, oth.:r sour :.-.



5) Perception of FSU for an tiid of the rrant status. 

() Relation to other AjD-f-nded activities, notably the 
work on low-cost corrunicaticns methods by Stanford
 
and the University of Massachusetts and the work by 
the Academy for Educational Development on information 
services end on field project planning. 




