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The central purpose of the grant to Florida State University is to
strengthen the University's special competence in applying the systems
approach to the development and utilization of techrnology in education
in the LDCs. The University, tnrough its Center for Educational
Technology (CET), is being supported to give primary attenition to the
problems cof education in develeping countrics which are amcnable 4o this
specifi¢ approach.

This grant was conceived by ATD to help fill several gaps that existed, in
1671, in carrying out AID's stratezy for the development of educational
technology:

there wus no center for educational technolcgy focusing
on LDC problens;

there was no place vhere graduate training in the systems
approach to the use of educational technolczy could be
obtained by LDC students and policy makers;

thare was 1little orgaznized R & D on “he systems approach
to educational technology.

The principal objeatives of the grant have bzen to enable the University
to strengthen its capacity to: (a) plan and carry out o pregram off agpiied
develcpmental research, (b) desiza and organize systematic approaches,
alternative podels and optional errangements Tor the applicaticn of edu-
cetional technelesy, (e) previde educavion2l and training opportunities ier
a broad spectrwn of United Suutis and foraien cersonnel, (3) duveloo
technical informaticn 1iluwsy on educational wechaology, (o) cetunlish
interinstitutionnl linkages with appropriute ormuni-ations in develoring
noeticns, and (I) cerve us a busic intellcctusl resowce cenber vithin ihe
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United States in the area of educational technolozy. (The University
has slightly modificd this statement of objectives for its own managerial
convenience, vithout suvstantive chuange.)

In general, TA/EIR believes that, throup: CET's Planning and training work,
it has had a major impact on the course of educational development in the
Republic of Korca and has had a significant influence elsevhere, particular!
in Latin America. Coniracts with AID's Latin “merican Bureau ang USAID/KO;E
have facilitated thoze activities. CET has become a recognized leader in
the application of educaticnal technology to tha2 developing world, and has
had success in establishing the methodologies of instructional cystems
design as an element in =ducaitional systems development. The demand for
training courses conducted at CET' for a variety of Asian and Latin American
groups during the past three years gives support to the relevance of che
training performed by FSU. In the other areas of. its work, significant
questions remain. ‘ '

The issues raised hereunder relate %o boih the ranagement and accomplish-
ments of the current grant and possible future svppexrt, by AID, to utilize
capacitics developed under the grant. Oaly those issues where possible
problems are suggested or clarification ani/or discussion is neecd2d are
mentioned. In many other »espects, FSU, without doubt, has besn very
effective. While these issues will be used by the panel chairmzn to struc-
ture the review, they do not preclude other issues which the panel and FSy
may wish'to raise during the review period.

ISSUE 1: Lack of informaiion to determine effsctive 1%
(a) It has olvays teen disiicult Lo Goterming cracioe
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funds were puvin< for, as opposed to contract end university furas, and
why such funding was provided, because of a policy of frequent pooling

of funding to suppert varticular individuals and a lack of baseline dzta.
This practice has made AID monitcring very difficult, including any assess-
ment of impact on the development of institutioral competence. The

annual reports have improved, however, in indicating percentages of grant
funding and funding by srant categories.

(b) More generally, in terms of FSJ's institutional capacity to serve INC
needs, tha growth of which was a fundamcntal srant objective, more clarifi-
cation is nceded, particularly about rrowth in staff capacity to work on
LDC problens.

ISSUE 2: Lack of clarity in defininc orovran obji2ctives.

and cousistency sufficient to uid: the seieclion or rescurch ana trainiue

It is not clewr that CET by defincd its prospam objectives with o clarily
1
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activities. Particularly lacking has been a clearly stated focus on specific
key problems that are critical to more effective LDC use of educaticnal
technology and that would te amenable to research, analysis and systematization.
This has teen a continuing area of discussion between ALD and FSU.

*ISSUE 3: Possible inadcouacies in research and concentunl cfforts.

stoto-

(a) It is not clear what systematic conceptual contributions to the
of-the-art of educational technology for developing cowriries have been
made. This was a major purpose of the grant.

(b) One reason has been an apparently ad hoc approach to research and develop-
ment in the groduate research progrem. About hzlf of the graduatce rogoarch
activities funded by the srant seem irrelevant to LDC problens, either because
they address specialized academic issues or beczuse they address problems of
concern mainly tc developed countries. IFurtheimore, this grant-funded

student research does not appear to bz an ormanizéd atteck or key probloms,

or otherwise to add together in a significant ways to the achievement cf

grant porpeses.

(¢) Additionally, it may be that insufficient resources nave been cconcentratad
on kncwledne-ceneration through facultly work on the design of systematic
elternatives, and on research. Through IY 74 only 135 cf the dudget was
allocated for research as opposed to 70% for teaching and t:aining and 129

for facilities and rasources.

ISSUE 4: ZLack of Gissenmination.

There have been few documents, either of a specialized or summary nature,
produced by CET, either for professional publication or for informal

. dissemination to the developument assistance cormmunity. Other methods for
disseminating information to the LDC's also call for discussion at the
reviev.

ISsul 5: Approvriatensess or training.

A question to be explored in some depth is the appropriatencss of Chm'e
fonmal. sraduate trainire for two ouite dirferent rrouvs - LDC decision-
makers and LDC educationzl iechnicians. also, is the training sufficiently
responsive to the particular country nceds of students?

TSSUE 6: Relationshin to Africsa erobloms.

AID's Africa Bureau notos that theve scems to be only a minor emphasic on
African problems with the exception of contract work in Fihiocpiu and a



little exploratory work in Zaire. This is illustrated by the fact that
only one of soie 285 students listed iz African. Under comditions where
only a small percentage of thz relevant age grcups have access to education
and where thoze who do are cnrolled in bishly fommalistic school systums,
Africa would sevem to prosent an especiz 11y important challenge to creativa
approaches in the ield of educational technology.

ISSUE 7: Relation of FSU competence to new AID yriorities znd procorams,

In view of CET's competence, to date, and its stated intention for grant
extension, an explanation of the foliowing items will be in order:

(a) For the future, a major concern will be to match the character
of training, research, and technical assistance availuble at
Zil FSU with the new ATD pr10”1t1es for dealing with the pcorn"t
—_— and most rural populations of the world. dou will FSU's
"sophisticated" sysiens approach match up with these new nceds
and kinds of IDC trainees, clients and research colleagues?

(p) A related guestion, for ATD policy, is whether a future grant
could be justified, in pgrt bccause of FSU's ablllty to help
the many "recent-gracuate" and "about-to-graduate" countries,
such as Iran, Brazil, and Kor=a, thus nalﬁualnwng a helpful
linkage th;ouoh AlD.

(c) With the cxception of ore educational economist and one general
social scientist, the faculiy is heavily oriented towards
psychology and teutlng. This may create a bias that is not
compatible with en intemrated look at educationazl needs or an
integrative approach for dealing with educational problems.

(d) University explenation of the following will be helpful:

(1) Basic conzidarations avout grant extension: e.g., purpose,
need, activities contemplated, ete.

(2) Present and future availability of response cepability for
utilization purposecs. -

(3) FSU and ATD's projection of potential demands for its
services in LDCs.

(4) Grant supported activitics that arc, or will be, asswrad
by T'S5U or fuanded from othor soure.c.
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(5) Perception of FSU for an cad of the rrant status.

(6) Relation to other AID-funded activities, notably the
work on low-cost communicaticns methods by Stanford
and the University of kassachusetts and the work by
the Academy for Educational Development on information
services and on ficld project planning.






