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TA/AG 1. 
TA/AGR accepts in general the recommendations of
 
the Review Panel and that the grant be extended
 
for a period of two years in accordance with the
 
PAR Narrative.
 

TA/AG 2. If NCSU does not accept the conditions for grant 

the present grant.
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PART III -- PAr. NARRATIVE
 

"A Grant to Strengthen the Capabilities of North Carolina State University.

in Special Prollems of Tropical Soils as Related to LDC conditions."
 

Member of Consortium on Soils of the Tropics
 
North Carolina State University
 
AID/csd-2835
 

The 211(d) Grant to NCSU was made to build institutional capacity in
 

"Soil Fertility Relating Plant Nutrition to the Physical and Chemical
 

Properties of Humid Tropical Soils."
 

A comprehensive reveiw was conducted of this Grant by an Agency
 

Review Panel on July 25-26, 1974. 
 In a broad and general context the
 

major Grant objectives seem to have been met, or 
are being met. NCSU
 

believes it has done what it said it would do, particularly with regard
 

to its capacity to analyze and study tropical soil fertility problems.
 

It was easy to note NCSU's Grant input activities toward achieving its
 

objectives, however, it
was not so easy to observe output and impact.
 

Prime concern of the Review Panel was the small attention the grant
 

program director had devoted to Grant activities -- The AID research
 

contract and the Grant have been managed by the same individual to the
 

detriment of the Grant. Another concern was that there existed no clear
 

cut strategy for Grant activities and the fact that a major portion of
 

the Grant funds remained unused.
 

It is likely that part, 
or most, of the progress attributed to the
 

Grant was actually made under NCSU's technical assistance and research
 

contracts financed by AID. 
The initial Grant agreement was vague and
 



contained few guidelines for assessment of progress. Grant achievements
 

were affected adversely by the following two conditions:
 

1. 	The technical office in AID had little, if any, direct
 

responsibility or communications with the grantee; and
 

2. 	The University failed to assume leadership in maximizing
 

institutional capability through the very flexible instru

ment of the Grant.
 

The Review Panel did recognize that.NCSU: 

- is an outstanding institution committed to the development 

scene with a long history of demonstrated willingness to work 

with AID;
 

h*ne n-ff io ctr cs Ct rpqpnrph n trbinv irorwins on
 

tropical soils in the United States; and
 

- possesses a developed capacity of expertise in the field of 

tropical soil fertility which is needed by the Agency to back

stop food production activities in the LDCs. 

RECONMENDATIONS
 

TA/AGR has studied the Review Panel Report of the 4th year comprehensiv
 

review and noted the frank and thorough analysis of the review by the
 

chairman and panel memebers. In light of the review and AID's Policy
 

Determination #62, TA/AGR recommends the following:
 

1. 	Financial support by AID should be continued but only with
 

clear-cut guidelines for tapping this talent and for specific
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state-of-the-art studies, networking and information exchange
 

and utilization.
 

2. 	NCSU become an active part of a reconstructed Consortium on
 

Soils of the Tropics (COST) to initiate and encourage meaning

ful technical activities and to help catalize a worldwide
 

network; also to recognize that pooling of COST talent is
 

essential.
 

3. 	Accept the Review Panel Report as representing Agency interests.
 

4. 	Negotiate with NCSU for a revision of the present Grant with
 

greater emphasis on utilization.
 

5. 	Unless UNCS amends its proposal for extension to more closely
 

coincide with the recommendations of the Review Panel -

including willingness to appoint a separate Director for
 

grant management -- notify them immediately of our intention 

not 	to extend the grant (on a funded or non-funded basis)
 

beyond the present expiration date. Preparation for phase

out 	should begin immediately and expenditures should not
 

exceed the highest prior annual rate.
 

TAIAGR:3/6/75
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Reference subject grant review we attach for your information, PAR face
 
sheet and the narrative approved by the Office of Agriculture, Bureau of
 
Technical Assistance. The PAR is based on a comprehensive 4th year re
view conducted by an Agency panel. A report of the panel is attached as
 
is the last annual report of the Consortium on "Soils of the Tropics" of
 
which NCSU is a part.
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