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Provided herein are Mission comments on Project Identification
Documeénts prepared by the Technical Assistance Bureau, prepared
by the appropriate technical divisions of the Mission,

l. Combatting Iron Deficiency Anemia, It is evident that this is

an important area for centrally-funded research, and the Mission
supports the project. Nevertheless, it does appear, at least in
Colombia, that adequate evidence already exists of the prevalence of

_iron-deficiency anemia and that the project might move quite quickly
_ into the phase of design and field-testing of means of combatting the
-~ problem, '

2. Increasing Legume Utilization. No comments,

"3, Physiology and Ecology of Ticks. No comments,

4, Small Farmers and Technological Change. The Mission strongly
supports this project which appears to be the agricultural project of
most direct relevance to small farmers. ‘The expected outputs seem

~somewhat grandiose, however, in view of the approach to be used.

We would also be interested in an analysis of the impact of unit costs
.of production of new technology on adoption rate by small farmers,
#ye suspect that a principal reason for slow adoption of ''modern"
technology by small farmers is the fact that they often increase unit
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/11. Demonstration of Two-Way Audio Networking. No comments,
12, LDC Instituticnal Involvement in NFE Programs. This project
compliments Mission NFE efiorts, and we hope that adequate communication
" will be maintained between the two efforts,

13. Cost Methodologies-~Educational Technolozy. This project appears to
,be of considerable interest to the Mission, although we are not certain how
the activity will operate to reach its ocbjectives.

14, Urbaa Functions in Rural Develooment., This project appears to us to be

primarily a traditional regional development analysis project, so that the
principal conclusions resulting from the effort will be country-specific ones
concerning how best to improve the planning of the individual regional project
being supported. Considerable work has already been done on comparative
regional administration for the type of project being considered (e.g. Wendell
Schaeffer's paper on "Administrative Aspects of Regionalization for Develop-
ment' for the United Nations), We would suggest that it would be more useful
for us for centrally-funded research to provide more useful general guideline:
on how rural-urban interactions can be stimulated as a basis for more rapid
growth, perhaps starting from the general framework provided by Johaston and K¥X
Kilby in Agricultural Development and Structural Change,

15, Inteprated Programining for the Urban Poor.. We found this PID rather
confusing, both with respect to the target group to be reached and to the kind
of activity to be undertaken. Most of the paper seems to be concerned with
the poor in the country's large cities, but point (2) on page 3 suggests a
focus on small towns, To the extent that the latter focus is of concern, our
experience is that it is not viable. In Colombia, it has been exceedingly
difficult to convince the government to focus on the'problems of gmall towns,
when the problem is numerically more important in the large cities, and
both the political and economic returns to providing services to the poor in
large cities appear to be much higher. Secondly, the project appears to
attempt to do two very different things: to find ways of providing low-cost
‘community services to the urban poor; and to identify "high-impact'" projects
that provide temporaty employment to the urban poor. It is not clear how
these outputs are to be achieved, nor how they relate to the considerable
rhetoric about other things in the PID. It seems to us that the PID should be
re-written, indicating what to project will do for whom, and, in congrete
terms, how the implementers will go about doing it.
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COMMENTS ON PROPOSED PROJECT TO STUDY <§£:>
| (4
COST METHODOLOGIES - NON-FORMAL EDUCATION

Cost of National-Level Implementation of
Non-Formal Education $400,000

Based on the USAID's three-year involvement with the LA Region-
al project in non-formal Basic Village Education we offer two
general comments on the proposed project:

1. The cost side of the cost/effectiveness equation
is generally a function of using an adding machine
-~ methodologies for which are pretty well known.

2. The effectiveness part of the equation is complex
and subject to such wide Vvariances as a result of
differing national educational goals, expectations
and cultural adaptation as to strain the ingenuity
of a contractor's attempt to generalize a workable
methodology.

To expand on the second point. It appears to us that phase I
of the project proposal is aimed at the wrong aspects of non-
formal delivery systems. The key to any of the various pos-
sible systems is their costs vs. the educational benefits which
they produce. The producers and consumers of educational serv-
ices will select a set of benefits which are important to them
in terms of economic payoffs, externalities of socialization/
nationalization, etc. The same or similar effects may be pro-
duced in different countries by delivery systems of widely dif-
fering descriptive (physical) characteristics designed to de-
liver a mix of educational services, the desired effects of
which may also differ from country to country.

Effectiveness measures may well differ from country to country
and among cultural groups within a country. The development
of a standard methodology will be difficult. ' Moreover, to the
extent that an attempt to develop such a methodology focuses
LDC and AID attention on the delivery systems themselves rath-
er than on the obtainable educational results, however deliv-
ered, it may be a disservice to the effort to expand relevant

educational opportunities.



'We have taken the opportunity of soliciting the views from Dr.
Francisco X. Swett on this proposal, since he has written on
this subject before (Formal Education and Non-Formal Education
Development: Some Issues Considered) and is currently assisting
USAID in conducting an Education Sector Assessment. His ob-
servations on Cost Methodologies-NFE follow:

1. The project idea is an interesting and useful one
insofar as there is a felt need for the develop-
ment of such methodologies. Particularly in view
of the claims that NFE is more cost effective, i.
e. cheaper, than FE.

2. As regards the practice, however, one should be
fully aware of the difficulties which arise from:

a. The number of areas that NFE covers (skills
. offered).

b. The multitude of approaches used in NFE -
delivery.

c. The scale of operations (and conditions for
replicability). ’

d. The institutional set-up (or lack thereof) of
the programs and projects.

e. The clientele served.

3. BAnother way of phrasing the comment raised in 2. is
that careful attention should be paid to the develop-
ment of methodologies that seek to provide useful
guidelines for comparability both amongst NFE pro-
grams and between programs of NFE and FE with similar
objectives and content. Note should be made that the
methodologies to be explored should have substantial
flexibility (and non-orthodoxy) built into them to
avoid falling into the fallacy of composition.

4, This also means that effectiveness cannot be measured
in terms of one simple output, but rather in'terms of
a composite array of significant outputs which provide
systematic evidence on:
a. Project scope and incidence.

b. Fulfillment of national social objectives.



C.

d.

e.

Fulfillment of AID policy objectives.

' Feasibility of large-scale replicability and

transfer across geographical lines.

Cost-effective sensitivity of alternative de-
livery systems.
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Date: october 2‘-, 1975

MEMORANDUM FOR: Members of the Research and Development
Committee
FROM: TA/PPU, \ Fritz

SUBJECT: Approved Projg¢ct Identification Document

Attached is a copy of a Project Identification Document (PID) which
has been approved by the Assistant Administrator for Technical
Assistance for project design and the drafting of a Project Paper (PP):

Project Title: Cost Methodologies - NFE

Project Number: 931-11-690-091
Initial FY: 1976

Responsible Office: TA/EHR, W. Charleson

If you have any comments, questions or issues which you would like
to see addressed in the PP, please send them directly to the
responsible office listed above with a copy to TA/PPU. They shc 1d
be received by that office within two weeks jomsxmxomix, so that the
comments can be addressed by the drafter. .

The draft PP will be submitted to the Research and Development
Committee for review and comment. However, we encourage your

comments as early in the design process as feasible so that the
project can be responsive to Agency concerns.

Attachment: a/s

cc: TA Technical Office

(ep)

@



AZMORAHDUM DATE ; /_c’-‘*///'75/

T 1 AMTA, Mr. Curtis Parrar
FROM 1 TA/PPU, John N. Gtmningy

SUBJECT: PID Clearance |

erosect veses oot Withodilygiin Yoot Econ
Begine Y 197 £ . | !

l. The PID complies with the following aA/TA instructions if the appropriate
block is checked. Othexwise, comments are attached.

gj a. Main points of Program Guidance #3 covered.

[Xl b. AA/TA budgaet review caments have been incorporated or
’ adequataly appealed in the narrative.

m C. Proposed funding is within limits described in TA Bureauy
FY 76/77 Program Submisgsion to PPC and/or as amended by
current QYB.

[i[ d. Dates of pp development, approval and Project initiation are
realistic and consistent with the Program Submission. .

3. ¥e recommend the following action:
[X. a. Approval

(1) subject to_ g, nTafeed 21 1D poalualineg

: Jw/wwf;cf GilZ L Loetologeie>—.
. glaca?f._/n -'Zec—&'t—cf{m
() b. Disapproval or delay for reasons spec in attached.

4. AA/TA Action

mPpmved

Ctswject to PM_ A¢eomupndlaf~

(T pisaporovea .
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PID

Project Identification DocumentiCosts of National-Level Implementation

of Non-Formal Education

Summary of Problem and Proposed Response.

LDC governments' growing interest in national-level implementation
of non-formal education raises questions concerning: 1) the costs and
benefits of various non-formal education modes; 2) their relation to
formal modes; and 3) the best means and sources from'which to finance
non~formal education on a large scale given severely limited resources.
While solutions will almost surely be nation-specific (depending on such

factors as the existing non-formal education infrastructure; socio-cultural

diversity within the country; political stance and stability of the

government; and avallable economic rescurces, both nationally end in
geographic areas of prospeftive non-formal education emphasis), there
is good reason to believe that methodological approaches have general
utility.

AID has committed itself since the beginning of its non-formal
education emphasis to support sucessful examplgs and promising new
models of non~formal education. Basic to non-formal education's
success or promise 1s its financial feasibility in the context of
eventual complete LDC subvention. Indeed, non-formal education seemed
attractive initially because formal education was increasingly viewed
as prohibitively expensive for LDCs.

The purpose of the project is to pursue with LDC cooperation the
development of national cost-effectiveness methodologies for estimating

various NFE systems and to validate the methodologies in at least two

different level LDC settings.
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The project outputs will be developed in two phases.

a. Phase I will permit a contractor to develop a set of altermative
methodologies which are appropriate for varying levels of LDC needs and
capacities and which would permit LDCs:

1. to identify non-formal delivery systems and characterize
them with respect to coverage, delivery system, content, costs, etc.; and
2. to determine the cost effectiveness of the systems.
Methodologies developed would be field tested.

b. Phase II will permit a contractor to develop for use by LDCs
methodologies for assessing cost/effectiveness of existing delivery systems
under hybr:d or expanded national delivery systems. The methodologies
v&evelop under phase II would also be field tested.

Methodologies would be published (with field studies) and discussed

in a series of international.seminars with LDC planners.

Financial Requirements of Project

Project cost: $400,000 over a 3 year period. (1976-1978)
LDC participants would be expected to provide support facilities. Phase I,

one year $200, Phase II two years, $200 over the two years.

Development cf the Project

1. The draft PP for Phase I will be submitted in ﬁid FY 76. Phase II funding
will be contingent upon the outcomes of Phase I. Phase II would be funded

in FY 77.

2. This project will be developed in collaboration with efforts in the cost
and financing of educational technology systems; While it is expected that
Phase I of the non-formal cost project will be let to a contractor separate

than the one chosen for educational technology, every effort will be made to



WPA {116
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assure that the two projects are cooperatively developed in their initial
phases. Depending upon methodological work and timing, field testing of
phase I activities may be undertaken jointly and phase II of both projects
may lend itself to one contractor.
With the TA/EHR staff from NFE and Finance, no outside assistance will

be necessary to develop the PP,
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UNITED STATES GOVERNMENT
Memorandum )

TO  see distribution DATE!  pugust 25, 1977
FROM : William Charleson, TA/

SUBJECT: Review of Educational Testing Services Contract AID/ta=c=1347
"Bost Methodologies = Non Formal Eduecation'

The purpose of this memorandum is to recount the results of the full
Phase I review of the referenced project held in Washington, D, Coy
August 2k, 1977 with representatives of Regional Bureaus, TA/EHR and
ETS in attendance,

Because the efforts under this project had recently been reviewed in
conjunction with $L0,000 amendment to the project (which provided funds
for travel and for case studies to be undertaken by professionals 6ther
than ETS staff and who are currently working on costing for non-formal
education in LDCs), little time was spent reviewing performance under
Phase I, Let it suffice to say that those in attendance are satisfied
that Phase I objectives have been met., In fact, development of field
sites which was to have taken place more under phase II has proceeded
at an accelerated pace.

Sybstantially more time was given to phase two activities and the budget
for completing them. It was noted that activities as originally set down
in the contract remain appropriate, Therefore, no change in the scope

of work is envisaged during . phasetwo. The discussion did, however, per-
mit clarification of several procedural matters which, now clarified, will
enhance the fulfillment of project objectives,

You may recall that the original contract called for seminars during phase
II. It was reccmmended by ETS that we consider using the aforementioned
case study efforts as focii for the seminars, That is, we consider using
the field case studies as significant contributions to the written manual
and that the the studies themselves and draft copies of the manual be used
as key inputs into field seminars. This would afford us,perhaps,useful in-
structional inputs into seminars as well as provide us an opportunity to
validate the utility of the case studies and the manual. ETS urged that
we consider this carefully. They believe that by having one or two seminars
in the summer of '78, we can get the kind of field input that is likely to
enhance the utility of further seminars as well as written documents amd
manuals,

Those attending the meeting from AID agreed that seminars held next surmer
would be desirsble. We, therefore, agreed to the oversea seminar proposal
in principle and asked that by 1 March 1978 ETS provide us with a draft out-

BMo. v

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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line for the seminars specifying purposes, attendance, timing,
instructional material req irements, funding, etc. AID Washington
then would review the draft outline and, in collaboration with
Missions' views, move to implement the agreed upon seminar plan,

It should be emphasized that the key word used in our discussions

was "workshop", seminar having perhaps too academic a tone for what
was perceived as purpose; i.e. providing non-economists with useful
naterials to identify the need for non-formal education efforts and
deal effectively with the several cost components whictmake them up.
In this regard, several drafit outlires were prepared and are attached
herewith., T7TS will te making a composite of them and will provide us
by March with 2 detailed outline, It was also understood that the
drzft cost manual would be nrovided to workshop participants before
coring to the workshop.

ETS stated that they are not overspent at this time and do not expect
to reauire additional funds. The muestion of funding the overseas
worizshops was reised. ITS noted that they had funds for professional
particination, but that if larze numbers of locsl were *o attend they
might not have sulficient travel and per dism fumds to cover such costs,
It was agreed thet in the Iarch draft subrission ET3 warld detail both
purpose znd participanis (numbers, kinds, places of origin, etec) and
that AID/Y would make every effort to secure psrticipant travel for
I0% rmembers. In the event thet this would not be nossible, the review
corriittee excressed ¢ willinenmess to consider reauesting add Honal
funds for the contract to pay for such perticipation.

The review corrmites was satisifed with work to date and a~rroved the phesell
1

worl mlan as originglly lered dowm in the contres subject to the
stcve mentloned corrments vis z vis the overseas o rkzhops, I,therelcrs,

rem est thol rou anprove phase Lwm funding in the smount of 213,000,

This amount it less than the originzl tudget of £170,3900 only because
of liritetions of fundis st thi~ time. TA/THR will secure the Yalance
of funding, t.e., 70,000, furiag FY 13797,
w-ttachuents: Progross HAenort Phese I (which includes Phase IT plen)
° CLURUNCES
Distribution: ITN/TICH ¢ 7 3N avd et o6 617,
SI1L/TR/TE 3, Hermiend
Lo ot omard TUSK QU @l A Sl
LFR/ON N Tanashi . e
F3/2Ci0 2, Shertlis
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UNITED STATES GOVERNMENT Wﬂlg‘

Memarandum et

TO : TA/EHR, ﬁr. William Charleson L DATE: November 7, 1975
THRU : LA/DR/EST, Mr. Stanley A. Applegate/ZJ

FROM : LA/DR/EST, James F. Smith -7 T
SUBJECT: Comments on Proposed PP for Costs of Non-Formal Education Project

REF : October 24 Memorandum

A major concern in this project is its potential for duplicating some
already on-going efforts., The PID itsel{ notes that LDC's have shown
continually growing interest in implementation of non-formal education.
Some of them, at least in Latin America, are already proceeding, with
A.1.D. support, to embark on ways to examine cost/effectiveness of
existing NFE/Systems, For example, Colombia is about to conduct a study
of effectiveness of the region's longest-operating learning-by-radio
system, ACPO. What this suggests is that this project should be
developed in careful coordination with regional and mission offices,

so as to take maximum advantage of ongoing efforts, rather than simply
"start from scratch."

cc: TA/PPU, Mr, Carl Fritz

" LA/DR, Mr. William Feldman
AFR/DP, Mr. Frank Moore
NESA/TECH, Mr. Harold Freeman
NE /TECH Mr. Andre Colpitts
AFR/DS, Mr. John McDonough

Buy U.S. Savings Bonds Regularly on the Puyroll Savings Plan
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UNITED STATES GOVERNMENT

Memarandum

TA/EHR, Mr. William Charleson DATE: November 7, 1975
LA/DR/EST, Mr. Stanley A, Applegate

LA/DR/EST, James F. Smith ,//_»/5

' Comments on Proposed PP for Cost Methodologieé = Education Technology

October 24, 1975‘, Memorandum

We see velatively little difference between .this project and that designec
to analyze cost effectiveness of non-formal education. Consideration
should be given, we believe, to jaring them, so as to assure a more
meaningful result. At the same time, comments pertaining to the non-
formal cost - effective analysis project apply to this also. We will
appreciate participating in development of the overall project(s),

ce: TA/PPU, Mr, Carl Fritz
LA/DR, Mr. William Feldman
AFR/DP, Mr, Frank Moore
NESA/TECH, Mr. Harold Freeman
NE./TECH Mr. Andre Colpitta
"AFR/DS, Mr. Johr McDonough

Buyy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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SUBJECT - Field Review of TAB PID's
REFERENCE - ATDTO Xw60& CIRC A-468

Mission has the following comments to offer:

1. Preparation cf Guidelines for Health Sector Analysig = Project would
appear to be quite useful. If well designed, manuale envisioned in the
proposal would be of value to Missions that 7lan health sector assess=
ments and would cevtainly be a good tool tur host country governments
that wish f:0 adopt sector assessment into their regular health gector
planning apparatus,

2. Educaticn for Preliterate Adults - This project would appear to be
highly relevant to the Dominican Republic and thus of great interest to
this !Mission. There could be much complementarity between the concept of
proposed program and efforts already being undertaken and contemplated in
the field of non-formal rural learning centers. However, it is essential
that tission knows specifics of the research projects being undertaken at
Indiana University and World Educat’on- Incorporated before commenting
further on their apnlicability to l,cal situations and programs, The PID
does not describe those research projects for teaching illiterates in any
way.

After current studies are completed in at least 2 countries, dissemi-
nation plans should include population descriptions, generalizations based
on these particular target groups, instructional materials used, cost/
benefit data and identification of personnel and implementation training
nispds.
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The ttwo=year time frame 1is a good middle road choice given the time
limitations of llission programs., However, periodic interim reports on
progress, social and other difficulties encountered, etc., would be helpful
and keep the field apprAised of promising practices and constraints to guide
similar project planning before final results are known,

Emphasis on women is well taken as is the integration of a single program
to reach both men and women as more economical of human, physical and finaneial
resources than separate programs,

3. Cost Methodolopies = Non=Formal Education = Development of practical
methodologies for determining actual education costs is needed as a planning
tool, hovever, Mission finds the purpose and plan of action of this PID vague
and somewhat confusing, Non=formal and formal systems have quite distinct
goals which complicate identification, characterization and comparison of
cost/effectiveness and cost/benefit as presented. Program costs of $66,000
per country per year seems to be underestimated., What other costs will be
borne by whom? Only the proposed series of international seminars with LDC
planners could conceivably use a major portion of the available funding, The
proposed mixing of funds and contractors with a separate educational technology
8ystems program also needs clearer definition,

AXELRND
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to MISSYIUN HIGHLY APPRECIATIVF OPPCRTUNTITY REVIEW TAB PIDS,

. UMHENTS ON INDIVIDUAL PRGJECTS FOLLNw!

Ao NFE MATERIALS/METHNDS FOR NON=-SCHUOLED PEOFLE:
. MISSTON APPRNACHFD aPNyLT ENUCATION GIVISION MINTSIRY
FOUCATIUN AS RFCOGMIZED THAT TANGOV DUING EXTENSIVE
WCOPRK IN AQULY FDUCATION PRINARTYLY TrROUGH TaNGNV's§
CALYINN AGENCY THE INSTITUTF Nk ADULT ePUCATION.
MISSTON PLANHING wNRK WITH TS INSTYTUTE ThROUGH
AFR{Ca BUKSAlIl REGINNAL PROJECT. ENUCATION MINISTRY,
HHTCH RESFNNSIRLF FGR OVFRALL FLANMIMNG FOR ADULI
FOUCATION, RESPUMDEC BY SAYING THeRZ Wb HUCH WORK 10
FE ONNE I THIS ARFA BHT OFLIEVEN TH¥ TANZANTA wAS RAY
LEFEAD OF mAST NTHER COUNTRTZES IN AFRUCA AND PROBASLY
FLSEWREHE TN DEVFLAPING MALTER Al 3/HETHADS, THROUGH
YHFIQ FUNCTIONAL LITERACY Ca™PEIRN A8SISTED RY
UNESCO AND THETR HASS RANIN/SEMINAR/RUOALET CAMPAIGNS WHOLF
SEPIES UF MATERIALS HAVE ZFEN DEVELOFEN AND TECHMIQGUFS/METHONS
FSTARLISSeN FOR FARRVING QUT PPCGRAMS, NN THIS BASIS, TANGOV
REALINES FARYICIPATE IN TaAR PROGRAM AuT RUTH MISSINN AMD ENUCATION
MIMNISTRY «T3SH RE KFPT TNEQRHFD KE PHOJFECT IMPLEMENTATION AND
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FESULTS, FYTI = MISSION BELIEVES TANROV Kas MUCh TO OFFER BY uAY

OF EXPLATNTYNG THEIR VLR100uS ADULT EQUCETION PROGRAMS AND WITH THFE
APRKOBRIATE LPPROACH WoOULD BE WILLING TU DYISCUSS THEIR EFFORTS WITH
YWYRRLSTTL QHTSIPERS. IN THIS REGARD, SUGGEST TAY CONTACT JIHM
KRAUS, AFR/RA FOR £0QPY PAPER SURHMITTED BY MISSION FQP CONSYDERATION
ReRiIONAL FPOJERT ENTITLED ACCELERATED RyURAL LEARNING,

Re COUST METHODOLOGIFES « WFE, DYSCUSSED THIS PROJECT MITH MINISTRY

-uuu..-u-uwu--nm-u-wn-uum

FQUCATIUM, SOME COMMENTS 45 L& ABNVE,

€. URRAN FUNCTIONS IN_RURAL DEVELOPMENT -&AND JINTEGRATEN PROGRAMNMING
FUR THE HIRRAN PQOR.,
.-un-unw-----unu.uu
MOT DISCUSSEN WITH TANGOV AS DOURTFUL OF THETR INTEREST AT THIS
TIME, . HONEVER, MISSION PARTICUL SkLY INTERZEYED IN LATTER PROJECT
ARD WOULD APPRFCIATE BEIMG KEPY TNFURMED GF PROJECT PRNAGRESS.

De  SHBALL FARMFRS AND YECHMOLOGICAL CHANGES

MHISSIOM YN pPRQress DEVZLOPING A SHMALL FARMER TRAINING FRQJECT AMD
HIGNLY INTFRESTED ANY SQURCE SUCH AS THIS TAB FROJECT WHICH _
FNLIRHTINS SUBFJCT. WHILE BELIEVE TANGOVY COULD BeMEFIT FROM RESULTS
THYS PRGJISEY, DO NOT FFEL THEY HAVTS MANPOWER RESOURCES PARTICIPATE
TMPLEMENTATLION TH{S PROJERT, REQUEST MISSION BE KEPT TWFORMED
PROJFLT PROGRESS,

o PHYSIODLOGY AMO ECULQOGY OF YIFCKS, - DISCUSSED PROJECY WITH
KUNNERUP GURING HIS RECEMT VISYT DAR. .DO NOTY PLAN APPROACH TANGNV
RUT WoULN APPRECTATE RECFEIVING COSY FINAL REPQORT FREPARED BY
CUNTRalToR, .

o THPRTVEDL USE OF RIGH ALTYTUDE LANDS, NO MISSION INTEREST

TnTy yQUJE:T‘
cEViy
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ﬁﬂﬁi : -
'AL‘SUQJQ FlgLD REVIEW OF PROPNSFD TA BUREAY PROJECTS (PIDS)
T

“7EF= AIDTO CIRC A=d474 DATED 8/6/75

SUMMARY: RED IN FULL SUPPQRT TAB INTENTIONS TMPLEMENT RED
PROJECTS IN NUTRITION AND NUNeFQRMAL EDUCATION (NFE) IN ASIA
REGION AS PART GLOBAL ATTACK ON KEY NEVELOPMENT PROBLEMS,

REN VIEWS RE SUBJECT PIDS FOLLOW. RED URGES THAT IN ASTA REGION,

TAR WORK THROUGH APPROPRIATE ASISn USG=SUPPURTFY REGTONAL INSITUT

WiTH RED ASSISTANCE, WHERE FEASIRLE, AS QEST STRATEGY ASSURE
ACHIEYENMENY OF PROJECT PURPOSES/GOALS, END SUMMARY,

‘s RED REVIEWMED SURJECT PINS WITH H1GlH INTERFEST BECAUSE THEY
CLOSELY RELATED TO ONGOING ACTIVITIES OF BOTH RED=SUPPNRTED

SEA REGIONAL INSTITUTIONS AND 4SIAN GUVERNMEMTS, PIDS CONTAIN
RESEARCH INEAS POSSIRLY NRIGINATING IN STURIES RF1 FUNDED UNNER
FARP, WE PLEASED NOTE FURYHER THATPINS INCLUNE SUSSTANCE OF
RENIS FY 1977 NFE PROPOSAL, WHILE REDN SUPPARTS TAB KFCOGNITION
AND TMPQRTANCE UTILIZE, HHFN APPROPRIATE, EXISTING USGwSUPPORTED
ASYAN REGIONAL INSTITUTIONS FQOR ACTION, WITH KED A4S MONITORING
POTNT IN REGION, LONG=STANDING RFD CONTACTS WITH REGIONAL
TNSTITUTIONS CAN GREATLY FACILITATE ASIAN PARTICIPATION IN TAB
PROJECTS WHICH COULD HAVE WOQRLA=HWIDE IMPALT,

UNCLASSIFIED
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2. SPECIFIC COMMENTS RF PINS FOALLOWS SFRIATIM, DEVELOPMENT QF
VITAMIN DELIVERY SYSTEMS, RSCOSNITION NF [MPORTANCE WITHIN
SEASTA EVINENT IN RED-SUPPNRTEN PRNGRAMS, I8 FY 1972, EARP

GRANT TO CHIANG- MAT UNIVERSITY (THAILANC) AODRESSEN EFFECTS OF
LLARGE DUSES OF QRAL VITAMIW & On PREVENTIOGN OF DEFICTENCY IN
NeW=BORN INFANTS AND CYILDREN, MORE RECENTLY, FY 1075 AND SUPPLE=
MENTARY FY 1978 EARP GRANTS IN SUPPQRT UF AMERICAN FOUNDATION
FGR OVERSEAS BLIND (AFOB) VITAMIN A DEFICIENCY EVALUATIGN IN
JAVA, INDONESIA, ASSUME DRAFTE® OF PID HAS maD ACLFESS TO FINAL
REPURT OF FORMER AND INTERIM RFPORT OF LATTER WHICH AVAILABLE

TN AID/w, ADDITIONSLLY, MODEST VITAMIN A RESEARCH BEING CQONa
PUCTEL AT SEAMEQ TROPMED NUTRITION CENTER IN JAKAKTA (NNE OF

THE FIVE TROPMED NATIQNAL CEMTFRS IN REGIUN) wHICH PROBABLY

HAS MUOST (OMPLFTE NUTRITION LARQRATORY FACTLITIES IN INDOw
NESIA, THUS USG=SUPPNRTED RASE IN EXTSTENCE FOR CONTINUED WORK
TN BOTH INDONESIA AND THALLAND FOR DEMANSIRATION SITES FOR TAB
Nel. IVERY SYSTEM PROJFECT, RFEGIONAL NETAORK THARQUGH FSTABLISHED
ReN CUNTACTS POSSIALY FRUITFUL APPROACH THAT MERITS FEXPLORATION,

3. COMBATTING IRNBN DEFICTENCY ANEMIA, INTER=ZST LN PREVALANCE

NF ANEMIA WITH IMPLICATIONS ON GENFRAL STAMDARDS OF HEALTH IN
SEASIA LONG STANDING, THROQUGH FARP, FY 1975 RED GRANT CUSRENTLY
SUPPORTING RESEARCH IN RELATED AREA NF THLAMINE DEFICIENCY
STFHUMING FRQM FQND INTAKF HARITS IN THAILAND, WHILE MQ MEDICAL
SXPERTISE AVAILABLE FOR SUBSTAMTIVE COMMENT, RED BELIEVES TAB
AREA QF INTEREST MIGHT #ELL SE MADESTLY EXPANDED TO EXAMINATIQN
1f CAUSES OF QTHER ANEMIA WITHIN SEASIA,

4, LDC JNSTITUTIONAL INVOLVEMENT IN NFE, YMPORTANCF OF DEVELOP=
This NFE FROGRAMS RECOGMIZED BY JRE FIVE SEA&MFU GOVYERNMENTS,
TAEY RICEPTIVE TO INNOVATIVE APPROUACHES I4 ALLEVIATING TRAINING
CONSTRAINTS EVIDENCED By oFE PLANNING CELLS IN mINEQ, FOR
FXAMPLE, GOI HAS NEW DIVISION OF NFE IN MINED, NOTE THAT

SEAMEYU INTEREST OQUITE HIGH IM VIFWs THETR INTTIATIVE AND -
RED SUPPART FOR NFE PRAJECT PRAFOSAL SUBMI®TZD AID/W SPRING

Y 1975, AE SEE ADVANTAGES QF FSTARLISHING NFE CLEARING HQUSE
NPFRATION AT SEAMEN WEADQUARTERS TO FEED LATEST INSIGHTS/PRACS
TINCES TO MEMHER GOVERNMENTS FOLLOWING FURw

THFR TRAINING QF UP

i THRTZE SEAMEQ STAFF WHA WOULN SUBSFRUENTLY SERVE AS REGIONAL
» LUMSULTANTS TO MFEMRER GQVERMMENTS, THIS REQUTRES DISCUSSTCN
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HITh UR, BERMARDING, SEAMES DIRECTOR QURTNG WYR i OCTASER
VISIT T0 AID/W, ) —~—

. %
et ere ATy U h
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S0 EDUCATION FNR PREwI TTERATF AQUITS, RED ENDORSES CNMPOMENTS
OF PRUJECT GOAL AND PURPOSE STATFMENTS a§ YALID DIRECTIONS,
PARTTCULARLY AS THEY RELATE TO TARGET FEMALS FOPULATION,

WHILE RECUGNIZING ESSENTYIALITY OF CONTRACTOR ROLE WE FREL THAT
TaNwYEAR PLANNING HORIZON TOO SHORT T0 ASSURE VALINITY QF YECHe
N1NUES ANO METHODOLOBIES, PLUS COMFIRMING ASSUMPTIONS THROUGH
SNALL NISCRETE RESFARCH EFFORTS, NONETHELESS, RED SUGGFSTA 1L
_f‘L_,'NSIGE“? SUBCONTRACTING WITH SFAMEN/IMNOYHEH BANGKOK AS l‘gl‘(:-—_:-
SUPPORTED RECTONAL ARTION AGFNT, WwE RELIFVE THET EDUIPPED YO
MANAGE RESEARCH NN LARGER REGIONAL BASYS WITH FIVE SEAMEO
CUUNTRIES, PERHAPS UTILIZING PROJECT IMPAGT HONuL 4R APPROACHESY,
REN WOULD APPRECTATE RECEIVING KESULTS, WAFn AVATLABLE, OF

THF RESEARCH PROJECTS CONDUCTEN RY IMDIAMA UN[VERSTTY AND WCRLD
FOUCATTGN, INC, PER PDI, ALSO, AS ADILT LITERAGY RSSFARCH 1A
RESULTED IN SQME RATHER FIRM FINDINGS, (UNESCO FIVE-YEAR LYTERACY
PROJECTS, MSU REPORTS) TAB MAY wISH CUNSIUER RECASTING THIS AS

PLI.LOT PROGRAM FOR DISSEMINATING INFORMATION RE LITFRACY PRCa
GRAMS, .

!

SRt Sr T VA CAICY L nny el

Ao MEZ _LCAST METHODALNGTES, RED FINNS PROPUSAL OF POTFNTIAL
JEGIONAL JNTFRFST, HOwFVFR THERE IS NO REGTONAL YNSTITUTION,
PeR Sc, SYTTED TO POST PROJERT., RED SUGGESTS THAT GOY MINED

NFF DIVISINN BE APPROACHED THKOUGH USATD/THOONESIA 10 DEYERMINE
INTERCST/RECEPTIVITY, REN NOTES IN THIS RcRaRD THAT 5801 HUSTED
SEMINAR On COST METHODOLOGIES NIRECTED BY MaNUEL ZYMELMAN,

1

7+ SUFPURTIVE OF RED POSITION THAT SEASIA REGIONAL INSTITUTIONS
SHOJLG PLAN INCREASING DEVELOPMENT ROLE 15 ¥ACT ThAT OF 23 PTDS
LISTEY IN REF MESSAGE 14 ARE IN AREAS AODRTSSED RY SEASIAN
RESLONAL INSTITUTIONS, EXAMPLES = ASIAN INSTITUTE OF TECHNOLOGY
FATTY: URBAN FUNCTIONS IN RURAL DPEVELUPHENT, aND SEAMEO/SEARCAS
SUTL AND WATKR = INVENTORY AND MANAGENENT,

Ao COMMEINT, FQR AID KEY POLICY CONSINERATION, QD WISHES REITERATE
APPRNPRTIATENRSS IF NNT NECESSITY TO MORILI7Z: THUUSE ASTAN REe
SIONAL INTITUTIONS HEAVILY FUNNED RBY AID THxNURR KED OVER MANY
YEARS TQ PARTICIPATE SUBSTANTIVELY AMD FRONTALLY IN ALLEVIAw

TING ASIAN DEVELOPMENT CONSTRAINTS, BEST STRATEGY WE CAN SUGGEST

UNCLASSIFIED
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'S TN USE aSTAN TALENT anp FACILITIER IN [AG WNRLD=WYDF IMPACT
PROJECTS AT FVERY NPPORTINTTY, CONCOMITANT wiTH THI8 RFCOMMENe
NATION IS THE DESIRARILITY yF WSING AINYS LuM;-ESTABI ISHED
RERIONA. OFFICF IN ASIA Aj THE POINT OF CUnRDINMATION [N THE
FIFLD FQR FUND TRANSFERS, MOVEMENT OF US cnnsyLTANTS, COMMUNT @
CATINNS, AND EVALUSTIOM OF yAag INPUTS, THIS TECHNINUE ALREADY
RUCCESSFUL IN TAR/REN ACTIVITIES AT \VROC, 1RcC, SEARCA, AND |
ALY, '
MASTERS
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3

7



- 31009413)
. | wad

AID ?38G-1x | Cooperoting Country p|o/-{LN°.
i9-70) . Vapt Al ot 8 Poge 2 of 12 Pages
. PIO/T * Project/Activity No. ond Title o o L
" TIITSTTTUNLANT WO - VULETCLTY L U SETTON o
.- -~ /-~ N J
—_— S KA R T § //p/
SCOPE OF WORK BT

19. “cope of Technicol Services

A. Objective for which the Technica! Services ore 1o be Used
-The overall goal of this project is to increase the usefulness and use of economic

measurement tools in education planning, decision making and management.

The sub-goal related directly to this project is to increase the usefulness and use
of economic measurement tcols for planning and managing non-formal education programs.

The purpose of this project is to provide IDC and other (e.g., AID) planners and
decision makers with analytical methodologies which are:

a) Required to make decisions about the costs of non-formal education projects,

b) Required to make decisions concerning rhe cost effectiveness/benefit of
alternate educational systems (formal vs. non-formal, non-formal vs. non-formal);
and

c) To provide those requiring the costing methodologies with method for estimating
the costs and cost effectiveness of employing such methodologies.

{Cont,)
C-l Technicions
(d) Duration
o’: As;‘igm;:om
. . b > e M

The composition of the Techniral Staff will nrobably be. AHonbonths)

from the following disciplines(fields of specializatiocn): To be
deternined

Educational Fconomist, Non Formal Fducation Fducator,
Systems Analyst, “ducational Measuvrements, Fducation
Evaluator, Education Planning and Research Assistants.

(2) Duty Post and Duration of Technicions® Services ¢ Contractor's duty post: United States uf America
. . ’
visit and portions of contractor's work will be done hy contractor staff and con-

sultants in several LDC. LDC selection for above will be co :
ntingenc -
tion with'AID/W, Missions and the LDCs._ Fingent upon consulea

(3) Language Requirements: T.

French and Spanish
(4) Access to Clossified Information

N/A

(5) Dependents 1 win AX] will Not Be Permitted 1o Accompany Technicien

D. Financing of Technical Services

L‘__ sy aip -3 400,000 (2) By Cooperating Country -
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20. Equipment and Supplies (Related to the services described in Block 19 and 10 be procured outside the Cooperoting Country by the supplier
of these services)

(3) Estimoted

A. {1) Quontity (2) Description Cost (4) SP;:iﬂl Instructions
N/A
B. Financing of Equipment and Suppliss N/A
(1)By AID~§ (2) By Cooperoting Country —

21, Special Provisions
3 A This PIO/T is suhject to AID (contracting) (PASA implementation) regul otions.

£ s. Except os specificolly autharized by AID, or when local hire is authorized under the terms of o contrect with o U.S. Supplier, services
avthorized ynder this PIO/T must be obtained from U.S. sources.

e Except as spacifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited ta the U.S. under
Geographic Code 000,

D 0. Other (xpecity)
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22, Reports by Contractor or Participoting Agency (indlcon type,

thon English, frequency or timing of reports, and any special requirements)

The reporting requirements of the contractor for this project are extensive.

as follows in time sequence: starting from the time that the contract is signed:

1. At

the end of one and one half (1 1/2) months, twenty-five (25) copies of a

brief report containing:

a)

2. At
a)
b)
c)

3. At
contain
a)
months,
b)

c)

d)

work done of preparation of plans for:

1 - state of the art study :

2 - development of the typology.

the end of six (6) months, twenty-five (25). copies of a report covering:
results of completed state of the art study, ‘
draft outline of methodologies manual(s)

complete typology with recommendations for:

1l - site selection

2 - scope of manual(s).

the end of thirteen (13) months, twenty~five (25) copies of a report to

revisions based on review and evaluation conducted at the end of six (6)

recommendations for sites
budget and scheduling review
recomendations and plans for phase II.

(Continucd ~ )

23 Background Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; if
( ecessory cross reference Block 19.C(4) obove.)

TA/EHR

24. Relationship of Contractor or Participating Agency fo Cooperating Country and to AlD

A. Relotionships ond Responsibilities

AID/W TA/EHR

B. Cooperating Country Liaison Official

N/A

C. AID Liolson Officiols
TA/EHR, James B. Chandler, Director
~ TA/EHR, Wilbur M. Waffle, Specialist
TA/EHR, William R. Charleson, Project Manager

content and format of reports required, including languoge to be used if other

They are



AID,1350-1X Coopsroting Country
19-70) torld wide

PIO/T No.

Page 5 of 12 Pages

Coarp | e S dol

¥o. 931-11-690-091

- “athodologies-Mon Forrmal “ducation

LOGISTIC SUPPORT

25, Provisions for Logistic Support

A

. A xgp/u:i“: lrems (Insert **X** in opplicable column ot right. If
entry needs qualification, insert asterisk and explain below
in C. **Comments’’)

in Kind From Locol Currency
Supplied By Supplied By .
Cooperating " Cooperating
AlD Country AlD Country

L] Office Space

{2) Office Equipment

{3} Housing end Utilities

(4) Fumiture

(5) Household Equipment (Stoves. Refrig., efc.)

{6) Tronsportation in Cooperating Country

(7) interpreter Jervices

(8)

Other:
(Specify) )

{10}

ay

{12)

(13)

(14)

(15)

B, Additionoi Fucilities Avcilatle Frow Other Sources

N/A

C. Comments

oPO 203.200
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B. Description
19. (cont.) .
I. This project is planned to provide, in two phases, IDC and AID
education planners and decision makers at varying levels of analytical
capacity with alternate methodological and procedural means to aciieve
the purpose outlined above.

The project will have two phases:

1. Phase I (approximately 15 months) will be directed toward:

(a) the development of analytical procedures for identifying and
ordering the variables which determine costs and cost effectiveness/
benefits of non-formal education;

L . (b) the development of analytical methodologies for determining
the cost and cost effectiveness/benefits of non-formal education;

(c) the development of procedures for assisting 1IDCs to determine
hich of the methodologies presented is appropriate for specific LDC need
and capacity situations; and

(d) the presentation of the aforementioned methodologies and pro-
cedures in a form deemed suitable by the project's advisory committee. (1)

Emphasis will be given to the development of methodologies which are suitable
for a range of country settings which typify significantly different levels
of analytical need and capacity in the area of costing non-formal education
programs. .

"here is a feeling expressed by knowledgeable and experienced AID staff

that typologies developed appropriate for various levels of IDCs will cluster
in three or four representative development groupings based on LDC's present
levels of analytical needs and capacities. These needs and capacities will
be investigated and developed in phase I by the contractor.

Where possible efforts will be linked to providing cost analysis within
educational projects funded by the Agency. Decisions concerning the sites
selected will be based upon criteria developed by the contractor and
approved by AID/W. '

2. Phase II (approximately 21 months) will be directed toward:

(a) the application of the methodologies through a series of field
tests {not to exceed 4) undertaken cooperatively with LDCs;

(1) The advisory panel comprised of representatives of each of the regional
bureaus, PPC, of Missions and LDCs where appropriate, and the contractor as
a participant will have overall responsibility for the evaluation of con-

tractor gerformance, for groviding guldance and advice as to groject direc~
tion, and for judgment an input as to changes in the project's B00pe, nature

and termination during its implementation.
(2) The range of analytical needs and cagacities will be Qeveloped as a_
jtypology. Needs will be described in policy terms} capacity in terms of

available data base, personnel, hardware, software, etc.
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numbers,
19. (Cont.) (b) the revision of the methodologies in accordance with the

results of the field tests; and

(c¢) the presentation of results through publication, working
seminars, etc. as deemed appropriate by the advisory committee to the
project.

Phase II will concentrate initially upon the use of the methodologies
with respect to identifying and costing existing non-formal educational
delivery systems. Secondly, the project will test the utility of the
methodologies in determining the cost and cost effectiveness/benefits
of such systems under expanded or hybrid conditions and finally the
project will examine the utility of methodologies where existing non-
formal delivery systems need be developed.

As in Phase I ail site activicies will be developed with tie under-
standing and approval of the project's advisory committee.

It is expected at the end of the project that:

1. LDC and AID planners and decision makers will have available for
use methodologies for estimating costs and cost effectiveness/benefits
of alternate programs using non-formal education and that the methodo-
logies available to them will be appropriate for a range of decision
.making needs and capacities; .

2. 1DC and AID planners and decision makers will have selected
case studies of specific field applicatione of the methodologies with
information concerning estimation of the costs of using one m~thodology
over another.

3. 1DC and AID planners and decision makers will have participated
in not to exceed four (4) seminar/workshops (depending on what is deemed
appropriate by the advisory committee) for the purpose of discussing the
methodologies and the case studies as well as their adaption and continued
use by LDCs.

II. Contractor's work-

The project is planned for three calendar years broken in two clearly
defined phases (I and II) described B above., The implementation of
Phase II is contingent on the results of Phase 1 as reviewed, evaluated
and approved by its advisory panel (comprised of staff from AID/W,
Missions and LDCs). The activity/phasing chart see page.12) indicates
this provision in the project planning. This activity/phasing chart

GPO 90B.99s8
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also lists the points in the implementation process at which the advisory
panel reviews and evaluates the progress and results of the activity as
the project activities are being developed and implemented.

The contractor will develop and provide:

a. A set or sets of written methodologies for estimating the costs
and cost effectiveness/benefits of non-formal education projects to

include (for Phase I):

(1) A set or sets of methodologies for identifying the variables
on non-formal education which determine costs and. cost effectiveness/
benefits;

(2) A set or sets of methodologies for ordering the variables to .
determine the costs and cost effectiveness/benefits of existing non-
formal education efforts;

(3) A set or sets of methodologies for deteruining the costs and
cost effectiveness/benefits of existing non-formal education under
expanded or hybrid conditions;

(4) A set or sets of methodologies for estimating costs and cost
effectiveness/benefits for entirely new non-formal education efforts;

(5) A procedural guide for assisting users to determine which
of the offered methodologies is most appropriate for a particular
country's analytical needs and capacities.

b. A set or .sets of published reports of final applications to include
(Phase II):

(1) the outcomes of the field applications;
(2) revisions to methodologies or procedures developed in Phase I;

(3) reports from cooperating LDCs as to the use and vtility of
the methodologies.

c. A written report on the development of a typology of analytical
(costs and cost effectiveness/benefit) needs and capacities and its
application with respect to the project's site selection for field trials
of methodologics; scminar site selection and follow-on recommendations;

QPO 903.908
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puidelines and guidance
in output of this projec
education projects (when
projects).

for these k
to use the methodologies developed to the optimium,
country training will be provided as needed.
both ihe academic and in-country training will be reviewed by the project
review panel and the LDCs involved.

d. Not to exceed four (4) seminar workshops (size, number and content

to be determined during the course of Phase I in consultat;on with the
project's advisory committee);

e. A provision for advisory services to other planned or on-going

NFE projects. That is, it is expected that the provision of methodological
(during and upon completion of Phases I and 1I),

t, will be used as inputs to on-going or planned
called upon and funded by such other education

" £. The provision for a iimited amount of short term academic training

ey 19C decision makers who may require such services in order

In addition, in

The amount or scope of

GPO 008.99¢
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numbers,

4. At the end of the same thirteen (13) months, twenty-five (25) copies

227 (Cont.) [of a final report covering all work and-activities done in phase I to also

include copies of correspondence with Missions and LDC's to indicate the
degrez to which collaboration was employed. ‘

5. At the sixteen and one half (16 1/2) point - one and one half (11/2)

aonths into Phase II, twenty~five (25) copies of a report to contain:

a) finalize site selection with LDC and Mission

b) degree to which revisions had to be made in the site selection

process.

6. At thé(ZZ twenty~two month point and of the twenty-seven and one

half (27 1/2) points, twenty-five (25) copies of reports to contain
the following:

a) Field testing of methodologies in approved sites.
b) Revision of methodologies based on field testing.
c) Validation of typology. |

d) Draft write-up of field site activities,

e) Draft manual(s) prepared.

f) Semirar Workshops held

g) Draft éissemination plan.

7. At the end of thirty-two (32) months, twenty-five (25) copies of

a report covering the period of the previous (19 fifteen months providing
in an integrated and comprehensive manner in the progress realized in
the areas listed in six (6) above:

a) Field testing of methodologies in approved sites.
b) Revision of hethodologies based on field testing.
c) Validity of the typology.

d) Draft write-up of field site activities.

GPO %03.90¢
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e).Draft manual(s) prepared.

f) Seminar workshops held.

g) Draft dissemination plan,

8. At the end of thirty-five and one half (35 1/2) months, twenty-five

report (item 6) to include:

a) Final write-up of manual(s).

b) Distribution of manuals.

¢) Feed-back from users.

d) Recommendation for further follow-up.

9. At the end of project thirty-six (36) montls a final report in two
parts:

a) Report on all activities in phase II--that is for the period
since the final report for phase I (end of 15 months)

b) Report covering the entire project.

10. The contractor will publish five hundred (500) copies of the
finalized manual(s) from phase I and II. This will be done only after
securing AID/W approved. In accordance with the dissemination plan
developed and approved by AID/W, the contractor will disseminate the
manual(s). The remaining copies from the published five hundred (500)
will be provided to AID/TAB/EHR.

GPO $03.908

(25) copies of a progress report covering the period from the last progress
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1.
‘-:ID(,!.!/IS-!X DEPARTMENT OF STATE Y é;"";{ecgﬁ'ggﬂ Page | of ponk = 7
T AGENCY FOR 2. PIO/T No 3. ko Original
v INTERNATIONAL DEVELOPMENT £08-135-3-6177531 . Amndm:m .
P 4, Proioc'(Acﬁva No. and Title
SERVICES Program Development and Support
(Botswana Non-Formal Education)
DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Charge 6.B. Funds Allo ot
72-11X1025 425-61-6!9 -00-69-7 mMA.I?D'./'\;. Bm......
7. Obligation Status 8. Funding Period (Mo., Day, ¥r.)
XA  Administrotive Reservation [J Implementing Document From 5"1 0-7?"“ 9-30-77
9.A. Services to Star 0., Day, Ye. .8, Completion dote of Services
BCA'\vo.n‘ '. I .’ oo and 5-15-77 8 ?.O'rlpzi" ‘fh; 6?36'77
10.A. Type of Action
B.A.I.D. Contract . D g::np:r';'cl;:::trac' D ::::::p:'gl:l.g.::::cy D Other
10.B. Authorized Agent -
AID/W
Estimated Finnr;clng m 2) (3) (4)
$1.00= Previous Total Incraase Decrecse Total to Date
1.
Maximum | A Dollars 10,000 10,000
A.LD.
12,
Cooperating A. Counterpart
Country
Contributions B. Other
13. Mission 14. Instructions to Authorized Agent
References | Funds in this PIO/T supplement funds in Contract AID/TA-C-1347 with
Educational Testing Service and will be used to fund travel of two
technicians for two trips each to and from Botswana via Swaziland,
and for other costs related to a scope of work for a proposed Non-
Formal Education project in Botswana. Such services fall within
the scope of the above-cited contract; hence no change in its
scope of services is required. AID/TA-C-1347 is hereby having addi-
tional funds provided; all other conditions of that contract remain
the same.

15. Cleorences ~ Show Office Symbol, Signoture and Date for all Necessary Clearances.

A. The specifications in the scope of work are technically adequate *

TA/EHR, W. Charleson (draft)

B. Funds for the services requested are available

SER/FM/RSD, DDgjley %:8 /{o.—

C. The scope of work lies mith
approved Agency Progr

AFR/ESA, 0Cylke\)

e purview of the initiating and

°- AFR/DR, SCol?‘“"‘"‘
AFR/DR, NCa, cchio

" AFR/ESA, LPomp k- -
AFR/ESA, CDCapoferri )i/ A e ,
16. .F.o: f':»fﬁ.":f.?';:' :::T;y":rz ::m- and conditions 17. For fh_%aﬁuﬁgi:ql Development 18. Date of Signeture :
Signeture end dete: Signoture: John W thers . MAY 6 lng
Tittes Tome__Director, AFR/DR ' ﬁ
o EH

[
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INITERNATIONAL DEVELOPMENT
1. Cooperating County

——

.a, Code No,
Africa Regional 2608-1%5°3-6177531

T

2.b. Effective Date 2.c.
TITLE OF FORM mor,g,“' OR

Amendment
No:

- <2 3. Project/Activity No., and Title
PIO/T | PIO/T No. 698-135-3- 6177531 [ Tigleeeriiy Re: oot T
Program Development and Support
(Botswana Non-Formal Education)
indi::n block Use this form to complete the information required in any block of @ P10 or PA/PR form.

EsTIMATED BUDGET
Travel: 4 trips to Swaziland/Botswana @ $1,400
Per Diem: 2 technicians for 35 days each @ $32
Research Assistant (U.S.):' 10 days @ $60
Consultant (U.S.): 5 days @ $140
Typing and preparation of manuscripts

Miscellaneous: Cables, communications, local
car rental

Total

$ 5,600
2,240
600

700

360

500
$10,000
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PIO/T

DEPARTMENT OF STATE
AGENCY FOR

€/ vorld wide 3/68¥/ST

Page 1 of 12 r.,-V

INTERNATIONAL DEVELOPMENT

2. PIO/T No

G3111-690-091 -7.3

3. ﬂ Original or N
Amendment No. !

PROJECT IMPLEMENTATION
ORDER/TECHNICAL
SERVICES

4. Project/Activity No. and Title
Cost Methodologies~ Non
No. 931-11-690-091 '

Foz'mal Educa?. ’

DISTRIBUTION

5. Approprl’a’l’on Sxm

1028~

6.A. Allotment’' Symbol and Charge

(/45@/—097 00-20-C [

6.B. Funds Allotted to: _
m ALD. A [IMission”

7. Obligchon S’ctus ) 8., Funding Per, «» Day, ¥r. -)
3 Administrative Reservotion O lmplemenﬂng Documcnf From 7 T° 1_21 1 g 7]7
9.A. Servicgs yo Stact (Mo., Day, ¥r.) 9.B. Completion date of Services :
Botween 19° June 76 " and 15 July 76 . " ‘
10.A. Type of Action Cooperating Participating Agency
.A.I.D. Contract O Country Contract 3 Service Agresement D Other
lO.Bi__Authouzed A‘«gent CM/COD
] .. ¥ .
Estimated Finarlcing ) ' 2) (3) 7))
$1.00= Previous Totol Increase Decrease Total to Dote
1. ; R
A. Dollars $200, 000 ’200,000 K
Moximum . -
A.l.D.
- R B. U.S.-Owned
fnancing Locol Currency
‘a2, FUNDS RES
A, Counterpart ot
Cooperating
Country - -
Contr.ibu’ions B. Other I POSTED .
i i i = SERIFM/CSD
13, Mission 14. Instructions to Authorized Agent” T
References . '
AID/W is authorized to secure the sorv:.ces of a contractor through

the recular RFP ramratstsve

a

nranacco

15, Clcolancn_-—sm Office Symbol, Signoture ond Date for ol Neceuury Cleorances.

A. The spe ifications in the scope of work7e technically adequate };nds for_the services requested ore avoiloble
A/FHR  James Chandle \b 'I{A /PYU,  Mary GW } Z
TA/ HR "William R Charlps on
C. The scope of work lies within the purfibw of the initiating ond .| D.
approved Agency Programs -
TA/PPU,. Robert Mills ) :
E. . ' F.
16. For the cooperoting country: The terms and condmons 17. For the Ageqcy foc laterpotiongT Deve lopment 18. Doh of Signature
sot forth hauin ore hereby ogreed. to 1‘A/PP r i & . : ﬁ gljaz Fﬁ
{
7\:
Sisnoture and date: Signotum ,AAI\M\ /
' / ..
tle: Title: - \

GP0 867-286
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SCOPE OF WORK

19. “tope of Technicol Services

A. Objective for which the Technical Services are to be Used
.The overall goal of this project is to increase the usefulness and use of economip
measurement tools in education planning, decision making and management.

The sub-goal related directly to this project is to increase the usefulness and use
of economic measurement tools for planning and managing non-formal education programs.

The purpose of this project is to provide LDC and other (e.g., AID) planners and
decision makers with analytical methodologies which are:

a) Required to make decisions about the costs of non-formal education projects,

b) Required to make decisions concerning the cost effectiveness/benefit of
alternate educational systems (formal vs. non-formal, non-formal vs. non-formal);
and

c) To provide those requiring the costing methodologies with method for estimating
the costs and cost effectiveness of employing such methodologies.

(Cont.,)
C-. Technicions
(d) Duration
of Assignment
g s . (Mun-Momh:!

The composition of the Techniral Staff will nprabahly he .

from the following disciplines(fields of specializaticn): To be
deternined

Educational Fconomist, Non Formal Fducation %ducator,
Systems Analyst, “ducational Measvrements, Fducation
Evaluator, Education Planning and Research Assistants.

(2) Duty Post ond Durotion of Techniclans' Services ¢ Contractor's duty post: United States of America,
visit and portions of contractor's work will be done by contractor staff and con-

sultants in several LDC. LDC selection for above will be conti
nt -
tion with:AID/W, Missions and the LDCs. . tingent upon consulta

(3) Language Requirements: T. _ L
French and Spanish

(4) Access 1o Classified Informotion
ar/a

(5) Dependents J win £X] Wil Not Be Permitted to Ac.compony Technicion

D. Financing of Technical Services

(,\‘ JyAlD - § 400, 000 (2) By Cooperating Country =




lscgo' 3 of 12 Pages

. Cooperoting Coyntyy PI0/T Ne.
AID 1380+ 1X dofid wide °

9-70)°

™ l—leu:'/Acmmy No. and Title .
-0/ Cost liethodoloyies- Non Formal Tducation

No. 931-11-692-071

20, Equipmunt ond Supplies (Reloted 1o the services described in Block 19 and 1o be procured outside the Cooperating Country by the supplier
of these services)

(3) Estimoted

A. (1) Quontity  (2) Description Cost (4) Speciol lnstructions
N/A
B. Finuncing of Equipment and Supplies N/A
{1) By AID ~ § . (2) By Cooperating Country -

21, Special Provisions
£ A This P1O/T is subject 1o AID (controcting) (PASA implementation) regul efions.

& B. Except os specificolly outhorized by AID, or when local hire is outhorized under the terms of @ cantroct with a U.S. Supplier, services

outhorized ynder this PIO/T must b obtained from U.S. sources.

e Except ot spacifically authorlaed by AID/W, the purchose of commodities outhorized under this PIO/T will be limited to the U.S. under
Geogeaphic Code 000,

D 0. Ofher (spacifyl
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P10/ Preject/Activity No. ond Title
10/7 Cost “ethodologies=ton Formal “ducation

Mo, 931-11-697-091

22. Reposts by Contractor or Participating Agency (indicate type, content and formot of e} ired, including |
than English, frequency or timing of reports, and any speciol requirements) reports required, including languoge fo be used if other

The reporting requirements of the contractor for this project are extemnsive. They are
as follows in time sequence: starting from the time that the contract is signed:
1. At the end of one and one half (1 1/2) months, twenty-five (25) copies of a
brief report containing:
a) work done of preparation of plans for:
1 - state of the art study :

2 - development of the typology.
2. At the end of six (6) months, twenty-five (25) copies of a report covering:
a) results of completed state of the art study,
b) draft outline of methodologies manual(s)
c) complete typology with recommendations for:
1 - site selection
2 - scope of manual(s).

3. At the end of thirteen (13) months, twenty-five (25) copies of a report to
contain .
a) revisions based on review and evaluation conducted at the end of six (6)
months,

b) recommendations for sites

c) budget and scheduling review

d) recomendations and plans for phase II.
(Continued -

2 Background Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; if
ecessary cross reference Block 19.C(4) above.)

TA/EHR

24. Relationship of Contractor or Participoting Agency to Cooperating Country and to AlD

A. Relationships ond Responsibilities

AID/W TA/EHR

B. Cooperoting Country Liaison Official

N/A

C. AID Liaison Officlals

TA/EHR, James B. Chandler, Director

TA/EHR, Wilbur M. Waffle, Specialist

TA/EHR, William R. Charleson, Project Manager



Al.D,HSO- 1% ] Cooperating Ceuntry “PI0/7 No.
19-70) vorld wide Page 5 of 12 Pages
" )/ Project/Activity, No. ond Title
(‘ T Cost. llethodnlogies-Yon Formal TAucation
Mo, 931-11-690-091

LOGISTIC SUPPORT

25, Provisions for Logistic Support

N/A

A. Sp/lclﬂc Items (Insert **X** in opplicable column at right, If
entry needs qualificotion, insert asterisk ond explain below
in C. **Comments’’)

In Kind
Supplied By

From Locol Currency

Supplied By

AlD

Cooperating
Country

AID

" Cooperoting
Country

3] Office Spoce

. {2) Office Equipment

{2} _Housing ond Utiliting

{4) Furniture

(5) Household Equipment (Stoves, Refrig., efc.)

(6) Tronsportation in Cooperating Country

(7) Interpreter Services

sO!hor: (8)

(Specify) )

{10}

(1

(12)

(13)

(14)

(15)

B. Additionai Fucilities Availstle From Other Sources

N/A

C. Comments

PO 903.208
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numbers,

19. (cont.)

B. Description

I. This project is planned to provide, in two phases, IDC and ATD
education planners and decision makers at varying levels of analytical
capacity with alternate methodological and procedural means to aciieve
the purpose outlined above.

The project will have two phases:

l. Phase I (approximately 15 months) will be directed toward:

(a) the development of analytical procedures for identifying and
ordering the variables which determine costs and cost effectiveness/
benefits of non~formal education;

(b) the development of analytical methodologies for determining
the cost and cost effectiveness/benefits of non-formal education;

(c) the development of procedures for assisting LDCs to determine
Fhich of the methodologies Presented is appropriate for specific LDC need
and capacity situations; and

(d) the presentation of the aforementioned methodologies and pro-
cedures in a form deemed suitable by the project's advisory committee, (1)

There is a feeling expressed by knowledgeable and experienced AID staff

that typologies developed appropriate for various levels of LDCs will cluster
in three or four Tepresentative development groupings based on IDC's pPresent
levels of analytical needs and capacities. These needs and capacities will
be investigated and developed in phase I by the contractor.

Where possible efforts will be linked to providing cost analysis within
educational projects funded by the Agency. Decisions concerning the sites
selected will be based upon criteria developed by the contractor and
approved by AID/W. '

2. Phase II (approximately 21 months) will be directed toward:

(a) the application of the methodologies through a series of field
tests {not to exceed 4) undertaken cooperatively with LDCs;

(1) The advisory panel comprised of representatives of each of the regional
bureaus, PPC, of Missions and LDCs where appropriate, and the contractor as

@ participant will have overall responsibility for the evaluation of con-
tractor erformance, for roviding guidance and advice as to Qroject direc+
tion, and for Judgment ang input as to changes in the project's soope, nature
and termination during its implementation.

(2) The range of analytical needs and capacities will be developed as a
typology. Needs will be described in poEicy terms; capacity in terms of

avajlable data base, personnel, hardware, sof;ware, etc.
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(b) the revision of the methodologies in accordance with the
results of the field tests; and

(c) the presentation of results through publication, working
seminars, etc. as deemed appropriate by the advisory committee to the
project.

Phase II will concentrate initially upon the use of the methodologies
with respect to identifying and costing existing non-formal educational
delivery systems. Secondly, the project will test the utility of the
methodologies in determining the cost and cost effectiveness/benefits
of such systems under expanded or hybrid conditions and finally the
project will examine the utility of methodologies where existing non-
formal delivery systems need be developed. -.

As in Phase I alil site activities will be developed with ti: under-
standing and approval of the project's advisory committee.

It is expected at the end of the project that:

1. LDC and AID planners and decision makers will have available for
use methodologies for estimating costs and cost effectiveness/benefits
of alternate programs using non-formal education and that the methodo-
logies available ro them will be appropriate for a range of decision
.making needs and capacities; .

2. L1DC and AID planners and decision makers will have selected
case studies of specific field applications of the methodologies with
information concerning estimation of the costs of using one m=thodology
over another.

3. IDC and AID planners and decision makers will have participated
in not to exceed four (4) seminar/workshops (depending on what is deemed
appropriate by the advisory committee) for the purpose of discussing the
hethodologies and the case studies as well as their adantion and continued
use by LDCs.

II. Contractor's work-

The project is planned for three calendar years broken in two clearly
defined phases (I and II) described B above. The implementation of
Phase II is contingent on the results of Phase I as reviewed, evaluated.
and approved by its advisory panel (comprised of staff from AID/W,
Missions and LDCs). The activity/phasing chart see page.12) indicates
this provision in the project planning. This activity/phasing chart

GPO 903.90¢
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also lists the points in the implementation process at which the advisory
panel reviews and evaluates the progress and results of the activity as
the project activities are being developed and implemented.

The contractor will develop and provide:

a. A set or sets of written methodologies for estimating the costs
and cost effectiveness/benefits of non-formal education projects to

include (for Phase I):

(1) A set or sets of methodologies for identifying the variables
on non-formal education which determine costs and cost effectiveness/
benefits;

(2) A set or sets of methodologies for ordering the variables to
determine the costs and cost effectiveness/benefits of existing non-
formal education efforts;

(3) A set or sets of methodologies for deteruining the costs and
cost effectiveness/benefits of existing non-formal education under
expanded or hybrid conditions;

(4) A set or sets of methodologies for estimating costs and cost
effectiveness/benefits for entirely new non-formal education efforts;

(5) A procedural guide for assisting users to determine which
of the offered methodologies is most appropriate for a particular
country's analytical needs and capacities.

b. A set or.sets of published reports of final applications to include
(Phase II): o

(1) the outcomes of the fiald applications{
(2) revisions to methodologies or procedures developed in Phase I;

(3) reports from cdoperating LDCs as to the use and utility of
the methodologies.

c. A written report on the development of a typology of analytical
(costs and cost effectiveness/benefit) needs and capacities and its
application with respect to the project's site selection for field trials
of methodologies; seminar site selection and follow-on recommendations;

GPrO 903.90¢
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d. Not to exceed four (4) seminar workshops (size, number and content
to be determined during the course of Phase I in consultat;on with the
project's advisory committee);

e. A provision for advisory services to other planned or on-going

NFE projects. That is, it is expected that the provision of methodological
puldelines and guidance (during and upon completion of Phases I and 11),

in output of this project, will be used as inputs to on-going or planned
education projects (when called upon and funded by such other education
projects). :

" £. The provision for a iimited amount of short term academic training"
for these key I9C decision makers who may require such services in order
to use the methodologies developed to the optimium. In addition, in
country training will be provided as needed. The amount or scope of

both the academic and in-country training will be reviewed by the project

review panel and the LDCs involved.
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4. At the end of the same thirteen (13) months, twenty-five (25) copies
22. (Cont.) |of a final report covering all work and-activities done in phase I to also
' include copies of correspondence with Missions and LDC's to indicate the
degrez to which collaboration was employed. ‘

5. At the sixteen and one half (16 1/2) point - one and one half (11/2)
=onths into phase II, twenty-five (25) copies of a report to contain:

a) finalize site'selecfion with LDC and Mission

b) degree to which revisions had to be made in the site selection
process.

6. At the @2 twenty-two month Point and of the twenty-seven and one
half (27 1/2) points, twenty-five (25) copies of reports to contain
the following:

a) Field testing of methodologies in approved sites.

b) Revision of methodologies based on field testing.

c) Validation of typology.

d) Draft write-up of field site activities.

e) Draft manual(s) pPrepared.

.£) Semirar Workshops held

g) Draft dissemination plan.
7. At the end of thirty-two (32) months, twenty-five (25) copies of
a report covering the period of the previous (19 fifteen months providing
in an integrated and comprehensive manner in the progress realized in
the areas listed in six (6) above:
a) Field testing of methodologies in approved sites.
b) Revision of hethodologies based on field testing.
c) Validity of the tybology.

d) Draft write-up of field site activities,

GPO 203.90¢
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22, (Cont.) e) Draft manual(s) prepared.

f) Seminar workshops held.
g) Draft dissemination plan.

8. At the end of thirty-five and one half (35 1/2) months, twenty-five
(25) copies of a progress report covering the period from the last progress
report (item 6) to include:

a) Final write-up of manual(s).

b) Distribution of manuals.

c) Feed-back from users.

d) Recommendation for further follow-up.

9. At the end of project thirty-six (36) montlLs a final report in two
parts:

a) Report on all activities in phase II--that is for the period
since the final report for phase I (end of 15 months)

b) Report covering the entire project.

10. The contractor will publish five hundred (500) copies of the
finalized manual(s) from phase I and II. This will be done only after
securing AID/W approved. In accordance with the dissemination plan
developed and approved by AID/W, the contractor will disseminate the
manual(s). The remaining copies from the published five hundred (500)
will be provided to AID/TAB/EHR.

GPO 90S.0nz |



S T AID IT

D
vl

FHAS

v
X

.
SECUZN

CE OF ACTIVITIIS Id

LRI

(1)

15 oS,

“12-

Q
9o
q 0
o8
—“ [
o
48
.m 5]
od .
58
28
o 28
£ a\n
&t Gy
HH
evel  13/QLY £q #3TADY T oseyd fmuta
° II 0s5:Yys JcJ
£’ rerd puR sue TIEpUSEMODdY *TT
Yoma,Loa oTapayss pue padpng QT
b iy1s aog SUOT}R2PUILILODIL * §
AJITADX UO paveq SUOTSTARY °*g
i 1/QIV £q Lpue 9°q Jo mataoy
: s : .
ho
g 4 5
I |
s 9
£ E
» 3]
Q P qgu
& .a .m Q
.
0ny .@ om
of o o
¢ 0 -
~ ES¢ BS§
] m.t o o 2
o wn o
= Q eS|
O ~Ha
58 E@ b
T A S D.N:lo
L] Ld L
w0 o~
.~ . rv‘ . [ad 4 . LY
i £/CLY QU 5TEte JO HeTady
(s)Tenweu Jo odoos |
A UOT309TOS 93T ‘e
Iy {J0J SUO13EpuUdliiod
2 roau Y3 pog spcduwod Lotoddy, N
=1 (s; tenuew Teot .,
-JoTopoy}au Jo autino 3jeaq °¢
)@1aTcLod Mpris qae 1c aleqc 2
cel A/ IIV s Wl pli T so U3TABY
ol - /[2o70id} jo LUSLL 2 (Gasg °q
Es Lowgs 1ae Jo ojeqg ew
w $20T sueTd Jo uotieaddoug o |
Al E .
-
£}
[72]

G0}BUTLLIOG 400 L0..

4!1-'!!»

P 11_J

FAGIV A *22=°T rotasy

3% MOS.

dn-roTTor Jayzangy

<0J SUOT}BPUSIMIODSI puUE
SI9ST WOIF 3o®Bq paay *zz
STeauEW JO uoTINQTIISIQ *T2

"~ (s) Tenuew
Jo dn-ojtam Teuty oz

B/QIY Aq *gT~*€T Jo mataoy

st
n
o by
0 s
o 0n 4
E dJ
n Wt
od 0
f+ o
D.e o
A = go 5
- AMCIY _MaTA0 o
~ SSALIVI] o g .
& =55 ..n.w
0 n g 5]
= 08
~ Ba S
o~ . ..mb m..
] on e} m
o} g0 oo
[ O.mwwulrdl
L (G o e R
w + 00wl 0o
Ve~ 0.
£ o 1% o
dm.fa.s.u
f.n-\uo D.
OV ~~adum
Q D.S.Pm
.mornm.nm._(mw.n
maaoedn b
¥ OE+ 300
Qo InE 2
e+ 0 ¢ M
0+ i T
0 R L IO
Qo ot oA 6y & o] Gy
a CEREEE D
wn meEsHASA
‘WG e o
(29 P | t~c)
A A A

AIV *¢T Pi¥ °TT Jo motasy

1

PITTY

wold} Fueeags SUOTSTAQY *2T

BU1J CUOTSST] puz

00T U3T4 UOTIODTaS 23T *T1 —

“II

N
A

{s

)

cut to other education projects when asked to do so and

mn

ect contractor to orovide

i

-
-

Throuriout oro

R R T S S 6

Sy






