
February 17, 1976
 

MEMORANDUM FOR: Research and Development Committee Members 

FROM: TA/PPU, Carl R. Fritz 

SUBJECT: Research and Developme$ 
March 2, 1976 

Committee Meeting 

.A meeting will be held at 2:00 p.m., on Tuesday March 2, 1976,
 
in Room 2884, NS, during which'the following draft Project Papers

will be presented for review by the Committee.
 

1. 	Analysis Methodologies for Education and Human Resource 'c< IS
Development, KPA 16, TA/EHR, GTS. 


2. 	Communicaticns Satellites and Development Applicatirns, KPA 14,
 
TA/EHR, GTS.
 

3. 	Efficiency of Health Measures, KPA 12. TA/H. GTS.
 

Attachments: a/s
 

(See attached sheet for distribution)
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Date: October * 1975 

MEMORANDUM FOR: Members of the Research and Development 
Committee 

FROM: TA/PPU, a Fritz 

SUBJECT: Approved Pr-ect Identification Document 

Attached is a copy of a Project Identification Document (PID) which
has been approved by the Assistant Administrator for Technical
Assistance for project design and the drafting of a Project Paper (PP): 

Project Title: Sector Analysis Methodologies - Education 

Project Number: 931-11-690-089 

Initial FY: 1976 

Responsible Office: TA/EHR, W. Charleson 

If you have any comments, questions or issues which you would like
to see addressed in the PP, please send them directly to the
responsible office listed above with a copy to TA/PPU. 
 They shouldbe received by that office within two weeksc so that thecomments can be addressed by the drafter. 

The draft PP will be submitted to the Research and DevelopmentCommittee for review and comment. However, we encourage yourcomments as early in the design process as feasible so that theproject can be responsive to Agency concerns. 

Attachment: a/s 

cc: TA Technical Office 



TO : AA/TA, Mr. Curtis Farr= 

FROM4 : TA/PPU, John N. GUnnng 

SUBJECT: PID Clearance 

Project Title:*- ~ ~ /I7//9 I ~ ~ -

Begins FT 197.4 

1. 	 The FID complies with the following AA/WT instructions if the appropriate 
block is checked. Otherwise, comients are attached. 

a. 	 Main points of Program Guidance #3 covered. 

b. 	 AA/TA budget review ccm~ents have been incorporated or 
adequately appealed in the narrative. 

c. 	 Proposed funding is within limits described in TA Bureau 
PY 76/77 Program Submission to PPC and/or as amended by 
current 0YB. 

d. 	 Dates of PP develoment, approval and project initiation are 
realistic and consistent with the Program Sublission. 

-J 	 2. This PID has been In TA/PPU and staff work is incomplete because ofl
TA/PPU work pressure, or= Tech office work pressure. We recommend you
return the PID for further review prior to your final decision. 

3. 	 We rec end the following actions 

a. Approval 	 ,A44 
Z1) sbjec "to 

0 b. Disapproval or delay for reasons specified in attached. 

4. 	 AA/TA Action 

Approved 

ct 	to This approval includes the possibility,
rofve0 detipbl, of taking a quitz new appeagh 

to the project, for example of developing with a 
ll 1 06 11 - 1-4.... .. , a pe fia so% ,f . 

Disapproved objectives within the broader# ones originally prposed 
and roceeding with a cooperative projec. 

ig--'a _.o, 	 ' -Date" 	
-

" ' -t--"l"( 
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PID 
 Sector Analysis i'kthodologies for Education
 

I Sulm~axY of Problem and Proposed Response 
AID over the past years has invested considerable time and money
 

to develop analytical instruments for assisting in the planning and
 

Policy foni.ulation of educational programs in LDCs. consequently, there 
exists (along with similar information produced by othrr agencies; e.g., 
IIEP, 1U[iSC, ILO, IRRD, etc.) a considerable b6dy of analytical Enowledge 
which is available for u,'e. The problem confronting users (e.g. ]Xissions 
and LDCs) is that available ana].ytic,,j fornIt.s do not, in themselves, tell 
users which format is apprcpriate for:(l) decision reliability require­
ments, (2) input reliabilit5, potentials, and (3) at what costs. Consequently 
much f what is ov'A..,,r) way onnaltical formats, has only marrir;l 

utility for IiC. 

If LDCs are to i rrove t.heir ure of malysis, then fh.v rust have 
readily av:.ri-il able i:;etho',.lopies which are: 

1. appropriate for a';si stint . roi..h and improvement :J' formal and 
noi-f'orjrnl education aili..itiEs; 

2. usef.ul for reatinj: non- fo,:ril aryl formal activNitipFirithin ihe 
education s;(ctor to he educational endeavors required for the 

'devolopment ofLother sectors; e.g., agricillture, health; 
3. of use for reistinr, educaliona. "ffortsin all sct,ors to in­

prov -ents r:it.y,,in .an nd income distrihution; and. 
desif-ned in accordance uithtie policy deterr.dnants and capacity 

constraints of users. 
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The purposceoft his orojcct, which will de dsijned and evaluated 

in cooperntion ith AID/Regicnal Bureaus and selected LDCs, are:
 

). 
to develop and implement a typology of LDC analytical capacity
 

and needs in the area of educational planning aid policy form­

ulation;
 

2.to deoelop and test, with selcted LDCsp methodologies which are
 

appropriate for meeting the range of needs and capacities iden­

tified under 1 above; and
 

3. 	to develop an access and retrival system which wil, for the 

future, pernit users t. hIrnw# down appropriate analytical 

methdologies - at cost. 

The outputs of the project would include:
 

1. A set of p.pers of the transactional models which cover the
 

application of the analysis system and metirods to sector'
 

planning,policy formulation and external assistance decisions; 

2.A typological model of LDC needs and capacities in akalysis
 

and a paper relating transactional 
models and system objective
 

criteria to representative groupings developed via the typology;
 

3. Procedural manuals for determining the cost effective choice
 

of analytical models;
 

4. Case studies represcnting field tests of the ana3ysis systems
 

and procedural systems developed in selected representative LDCs;
 

5. Instructionpl formats for use by LDCs;
 

6. The development of an access and retrival system which will permit
 

users to readily obtain analytical methodologies commensurate
 

with their needs and capacities.
 



II. Finvncial Requir,:, P.ts of the Project
 

The estimated tot.-I. 
 cost of t he project is $1,550,0OO of which 

AID would provide $1,100,0 in grant funds - the balance coming 

from participant LDCs. 

This project is to be designed in three phases. The funding for 

each phase (approjicinately $37,5) would be contingent upon approved
 

succesful perfomance of t he preceeding phase.
 

III. Development of the Project
 

Tho PROP for this project has been written and approved by the
 

AA/TA. Pending clearance action with Regional Bureaus has been
 

delayed to coincide with the up-coming release of the revised
 

sector assessent guideline for education.
 

This project has been designed to include the full professional
 

cooperation of AID and selected host country officials. The
 

advisor- pincl (including represent;tives from PPC and Regional
 
Bureaus) will approve th, design and implementation plans and
 

perform:nce of the 
contra-tor.
 

This project is also designed to be a catylytic element in
 

bringing tofether the methodolog-ical work being undertaken under 

other grants and contracts. 

Depending upon the reactions of Regional Bureaus, it is hoped to
 

be ablet o let this project under RFP in early FY 76. 



AGENCy pOr INTENNATSONAL D1VELOPMCNT 1. TRANSACTION CODE PAF 
""PROJECT AUTHORIZATION AND REQUEST A* ADO 

FOR ALLOTMENT OF FUNDS PART I1 0 OUANT . 
3. COUNTRY/ENTITY 4. DOCUMENT REVISION NUM1ER

DS/ED 
S. PROJECT NUMBER (7 digits) 6. BUREAU/OF FICE 7. PROJECT TITLE (Maxtomuin 40 characters) 

a. COOCF 9310089A. SYM@OL.
DS/ED C36J Analysis Methodologies for Education

Ond 	 I. Himan RPnir7P
L PJECT ACTION TAKEN 9. EST. PERIOD OF IMPLEMENTATION 
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"AT t2 t rf. - ­

a 'uMt (a CI) rSO,

UNITED STATES GOVERNMEINT 

Memorandum 
TO :AA/DS, Stephen Joseph DATE: March 14, 1979
 
THRU : DS/PO, R. Simpson
 

FROM : DS/ED, David Sprague
 

sUlJEcT: Extension of Harvard Contract "Analysis Methodologies for Education
 
and Human Resources"
 

This contract with Harvard University (AID/ta-C-1336) was initially
scheduled from June 30, 1976 to June 30, 1979. 
 We are requesting an
extension of the contract to June 30, 1980 at no additional cost and

with essentially the same scope of work.
 

The contract has two essential activities: field support and
methodological development and testing. 
 The field support portion
has been satisfactorily completed. 
The development, tryout, revision
and production in final 
form of the methodological manuals requires
more time than was initially estimated in the contract. 
 This under­estimation is due primarily to the bulk of materials generated by the
contractor that is substantially larger than was anticipated when the
cumpletion date of June, 1979 was set. 
 Rather than rush to completion
these reports (manuals) we are asking the contractor to produce a care­
fully edited and cohesive set of works on 
planning and analysis.
 
By economizing on overseas field evaluations, the contractor will be
able to extend a skeleton staff to ensure that the final 
form of these
reports will enhance their chances of being used.
 

Relevant correspondence from Harvard University covering the activity
schedule, and budget for the closing phase of this project is attached.
 

I recommend that you indicate your approval by signing the attached
 
PAF Amendment."
 



Project Authorization and Request for Allotment of Funds
 

(PAF Amendment No. 1)
 

Entity: Development Support Bureau, 0/w
 

Project: Analysis Methodologies for Education and Human Resources
 

Project Number: 931-0089
 

On June 17, 1976, AA/TA approved this project with Harvard Univelsity
at the level of $1,050,000 to extend from June 30, 1976 to June 30,
1979. 
We are now requesting that you approve extension of the project
to June 30, 1980 to allow orderly completion and publication of the
written set of methodologies developed during the past three years.
 

Appro
 

Disapprove__________________
 


