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Various aspects of the project were the subject of three review
meetings during the past year (December 13-14, February 8, September 7)
by an inter-bureau task force. This Project Evaluation Summary (PES)
will contain the results of all three meetings and indicate the anticipated
next actions.

As described in the scope of work for this contract, this project has
two major activities to undertake: (1) field support and (2) methodological
development and testing. From September, 1977 (when work under this
contract actually began) until February, 1978, the main concentration was
upon the field support activities. Significant support was given by the
contractor to E1 Salvador, Paraguay, Botswana, Pakistan and countries in
the Sahel region. Additional funds were added to the contract by A.I.D.
missions for these services.

Beginning with the review meeting in February, 1978, in which
representatives from all the regional bureaus and PPC attended, Harvard
was directed to shift time and attention to the development of planning
and analysis methodological materials. Because of the field service
emphasis up till that time, the schedule for developing and delivering
reports had not been met. Harvard had submitted a comprehensive state of
the art report in draft as well as a short account of activities completed
in FY 77 and underway in FY 78. It was agreed that Harvard would not go
back and write interim reports that would have no practical value but
instead should concentrate on writing the methodological papers.

In September, 1978, the contractor turned over 50 papers in draft
to A.1I.D. An accompanying paper listed a series of proposed modules
that illustrate instructional groupings of the papers. Presently,
regional bureau and PPC education representatives are reviewing these
papers and will, by the end of October, indicate which papers, and in
what sequence, appear appropriate for A.I.D. and LDC audiences. The
intent is to hold several workshops to try out these materials so that
the final manual will be able to stand on its own as much as possible.





