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1. 	 PROJECT PURPOSE AND DESCRIPTION 

1.1. Purpose 

During this proposed five-year project (November 1, 19 77-October 30, 
1982), the Integrated Family Life Education Project (IFLE) will: 

1. 	 Assist kebeles and peasant associations develop a system for delivering 
integrated nonformal education services to their members in health, 
nutrition, family planning, agriculture, civics, literacy, and numeracy; 

2. 	 assist kebeles arid peascn' associctians develop and *rnolement Programs 
For initiating selF-help and income-generating activities; and 

3. 	 train local government leaders and personnel of other agencies in in
tegrated nonformcl educatian for adults. 

'N rld Education (VE) ,.ill assist :he croiec, nri-rarily 'c/ providing s , r-'erm rrcining 
assistance to IFLE s.crf members cs .he endenvor to beccr e cn e, iv e ,arioncl
 
training-resource in integrated ncn 'ormcl educcrion.
 

1.2. Descriotion 

The project Presene here :rocoses to es -c' sI n -ne Ehion icn 'aV,ren S 
Association (E',VA) a ccpcc ',, :--r ,ain n loc:l :a .r. e, leaders n.d :thr .veiao-I 

ment 	agency personnel ',crl ir .vtr them o ziei Ie r i r,. eg racn Zrma C-a' a 
services to ,he grassrcos levei adi s o- ELz ::i0 ! "cal iescers . "oter :oc ., 
personnel will be aole to mare.... .l'e/ in.,i'e aaults in ,he aracess .. n:.er 
social and ecororn devam'e . e, . 2 ze . as ..-. 
identify some 	 er--7-le -mo .t! : " r"gof o ar , an: " :'.c. /eal in se , z ' 
solutions to "--ese oro:blems. 

The 	procosed -ro;"eca, .ics-n, ecer ,, a;: a praiec" .C as e e n 
under-vay since Jul/ 1973 ..h: . e o i... I:n 1,.0 .. .rci-'ino E 
Project, an inte rr-.red, no r r Il ieCu ction Iro r'grn &, :n now involves C:r,* 'rocte
ly 1,000 cdults in eight urzcn, sem,-,rba", and rurl s;es. s -,,A,ranina has seen 
provided to about 35 IFLE sa- me,mberS 'aentral ofilce and ,ie!d sra.F' who have been 
as',isted in designing, imlementing, and e','al ating cn integrzed nonformal educa
lion program which res,conds to some at . concerns o. ,he cauI.ts oar.ici,ne vita *all! 

pating in the program.
 

Since the establishment o; a new socialist regime in 1974, the Provisional 
Military Government of Ethiopia (EPMG) hus been involved in restructuring the basic 
social fabric of the countr/. A significant aspect of the changes now taking place 
has been the creation of a local government structure -- ur'cn dwellers (kebele) 
and 	peasant associations -- which has major responsibolities For social and economic 
development in Ethiopia. To support the emerging adult education and development 
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plans 	and activities of the kebeles and peasant associations, IFLE proposes to
integrate its nonformal education program into the local government structure
and train community leaders and other agency personnel working with them to
deliver nonformal education services to grassroots level adults. 

1.3. 	 Outputs 

The 	project will contain the following major activities: 

I. 	 All IFLE Field activities will be planned, implemented, and evaluated 
in collaboration with the education and development committees of the 
kebeles and peasant associations. 

2. 300 	Level I and 200 L-:vel II classes vill be conducted in the eight
urban, semi-urbcn, -nd rural sites now involved in !FLE cc ivities.
Group leaders wili F'e trained to zonduct these 	classes. Seif-helb 
and 	income-cen:atoinc =civities .vill 	 =:ntinue to be encure, . 

3. 	 Four new rural sites will ,e seleted -or intensive ,zomrnmuiy "e/elopment
activities. Community zeve!oPmen; tea:ms will be rrcined 'o concuct 
Level I and Level II classes and initiate "el.-hero and inr.come-ener.,tna
activities. Ie,,w sr,;,rteges .or :crrc :oicr. in these -c.-iiirles 'l -eeI 
designed, implemented, and evcluc. - . 

4. 	 Twelve workshos, il le nd. :,":r cc:l go','ernmen- lasdars 
personnel oes'rom other .... ir' t-e zrocess, -nd techsia-es 
of integrcatd sncn'.zl ei.crl-2 :o:. 

5. 	 N,,ew nonformcl education lrcining mcer;cls :cr !ocal leccers :n ,tner 
agency personnel .ifl be desianed , r: . nazn, 	 distributed. 

6. 	 IFLE's evaluction system will ze revised anz cdooped For use in -he new 
proecr. 

At the end of the project, it is cnticiPated that: 

1. 	 EWA will have the ccapcilt to: 

1.1. continue training local community leaders and personnel from 
other 	development agencies in the process and techniques of 
integrated nonformal education for adults; and 

1.2. 	 revise and refine its body of" tested nonformcl education techniques 
and apply the results to new situations. 
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2. 	 Kebeles and peasant associations will have the capacity to deliver 
integrated nonformal education services to grassroots level adult 
and initiate self-help and income-generating activities. 

2. 	 PROJECT BACKGROUND 

2.1. Introduction 

The 	Integrated Family Life Education Project (IFLE), sponsored by the
Ethiopian Women's Association (EWA) and assisted by World Education (WNE), is 
a project organized to demonstrate some ways of improving the quality of life and 
produce responsible citizens in urban, semi-urban, areasand rural in Ethiopia by
implementing integrated action-oriented education programs. This project was
conceptual zed at a Family Life Education Seminar held in Nairobi, Kenya, October 
16-_, 1972 and sconsored by WE in cooperation with the Internatlonal Council for
Social Welfare. When the members of the Ethiopian delegation returned to A ddis 
Ababa, they jiscussed the conceors c:nd cp raches o. inregrcted famil/ life eIuco
tion with various public and p-ivate agencies. It wcs decided that E',VA was best 
suited to sponsor IFLE. E"/A is a private ronorafit arcnlzction which was founded
in 1934 and chartered in 1941. It opera.,es in thirteen zm inistrative regions.
EWA has a special responsibility to res...n to the needs of the Ethicicn 'ut'%oren 
works within the context of the entire family. 

In the past EWA's primcry activities were: 

1. assistance Far destitute cnildren and otoners; 
2. 	 provision of heclh iaeservices naccent; 
3. 	 estcblishment of a home -or ;rPhans; 
4. 	 help for eondenden twdd'..,s; 
5. 	educ tilonal ;er'.Kes ::rr .:; :rz,7r care and home :cre;
6. 	 programs and projecs idto in :d/vcncirg -he status of women in :thacP1a. 

It has 33 branches in the 13 :dmin :srrsrice regions carrying -u, coomunrty

services in education, helath, ad other sei'-hel: zrziec"s
 

Since the overthro. of. the e'."l s''s.-em cnd e establishment o e new
 
social system, EWA is engaged in int ,"rtce, 
 nnon -,--l education for faomies, Femcle 
school dropouts, and adult women in g,.'reral. I- is also engaged in crafts and culture
promotion among rural vomen. It encourcges indigenous ccti,,ty of the rural women 
in its 33 branches and finds marker For their products. 

It has 86 Full-time and 21 Dart-time staff members and about 300 volunteers. 
About 900 women and men directly porticipcte and benefit From the procram yearly.
The association runs 	the only school for adult women which has a two-year program
with 	an annual intake of 100 women. 
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The history of IFLE activities and accomplishments will be reviewed below 
as well as its approaches and techniques for integrated economic and social develop
ment. The significant changes which have occurred in Ethiopia since late 1974, 
especially the ones which drectly affect IFLE activities, will then be discussed. 
And finally, the direction of the proposed collaboration between EWA/IFLE & WE 
for the next five years .November 1, 1977-October 31, 1982) and WE's capabilities 
for providing technical assistance will be described. 

2.2. IFLE: History, Approaches, and Activities 

Since its beginning in July 1973, IFLE hcs attempted to respond to the 
following development needs and problems in Ethiopia: 

- Too much dependence on subsistence fcrming and lack of cosh-crop 
cultivation; and incdequate use of agriculture extension agents; 

- unawareness of the relationships ber...een Family size and economic, 
health, and social well-beinc; 

- unawareness of the relctionshipos be6-a-een conceots of covement 
and social structure; 

- very high illiteracy rate; 

- the need for increcsed ccordincron and ;regr:re4 e :):r s crrcna
 
various governme. c.nd nan-gaoerrnmenr! zgencies to improve
 
family I ife;
 

- the need 'Or in:recSed,n ere serv:es :n r urcn areas; 

- the need for better util iz;aior of human :nd crerial resources
 
through interagenc :cooperat:in ana e'orrs.
 

IFLE has developed an in.egr.e4 nraormzl ecucaon"mrovcocrocch -or ,i' 
quality of life of families living in 11he ,jr' n and se-nI-,Jrban crecs of Eth.topic. 
The approach involves adults in 'he on-going euccat;nzl process o- recognizing 
and diagnosing their ov.n needs, idenriyi;n resources ;or meeting these needs, 
selecting and installing solutions, evclucincaolutlons to d .eermineif the,' cre sov
ing needs, and revising solutions. Through tFLE's adult education ccnvities, '.women 
and men have become ,ctively involved in tz'na respcnsibiliry for their own 
economic and social development. They have discussed problems cnd solutions re
lated to improved diets, agriculture, health, amily planning and nutrition. They 
have learned to read, write, and carry out basic mathemtcical operctions. They 
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have been assisted in gaining employment, and increasing their income through 
income-generating activities such as cooperatives. They have improved their in
digenous skills, had leadership opportunities, and used extension services related 
to health, family planning, nutrition, and agriculture. 

IFLE is actively managed by an Advisory Board. The Board's members are dravn 
from Ministries of Education, Agriculture and Settlement, and Health; The 'Zamatcha' 
Family Guidance Association of Ethiopia; Ethio-Swedish Pediatric Clinic; and 
Ethiopian Nutrition Institute. The Board gives guidelines regarding policies of the 
project and the government. It also gives assistance in technical aspects of IFLE 
as requested (e.g., Board members act as resource people in training workshops for 
group 	leaders). 

Ever since its inception in 1973, IFLE has scored many achievements and under
taken numerous cactivities to assist urban, semi-urban, and rural people in the 
selected sites: 

1. Six sites have been esicblished zonsisi ng oi three uricn sires in Entoro
 
-
(Addis Ababa), and 1he remcining hree in semi- iraan zn rural e 

i.e., in Lumamie, Addis Alem, :ni K'Kurif-u .,onji,. Sabc in Enao) and 
Kurifru (W/onji) were estcbl.sn-Je in. early 1976. Two ,ddtioncl si-es 
are now being established. 

2. 	 A basel ine surve/ For ,"irs K ree 'En A4e','is , ."-and L.m"iie'A 
was conducted by "re !-s. t'Jue o- Deve.,orenr Reset afOF Azeis Acc-c' 
University in 197". As res- 01e -;", .... :.!: .... Svcr 
developed in early 1975, iFLE ;--af h-cv- .e I^e ner ,,.n :am.runi.:y 
neecs csses,;en 'rniie'" s,-'.

-
" e,',-


aeen re','[sec :.4 e ' :z-r':: .... : : : . .... .... .: 

3. 	 Based on the liife exper eze- : -.e.-s of;e .rbzn, -r rzc", . "urcI 
people, .:n i novca ve :urrzci . :n. ec"n.er r -c;s Le'.'el I) .. ere 
designed and prod'.c.-a "a e-'chcsize ::n:e;s ir 'he e: a hen lten , 
nutrition, fcmily plot-ning, cariclrure, civic. and lier:/-fl mer:c 7 . 
A group leaders' cuide wvcs also -.... zacornaPcny "ie Level I 
materials. 

4. 	 During Phase 1(1973-1975), Level I malericls .- ,e .ield-tes.ed in classes 
For approximately 350 cdults. Group leaders .ho facilitated the classes 

were trained in integrated educational concepts, and teaching approaches 
which ernphasize learner participation. 
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5. 	 During Phase 11 (1975-1977) Level I materials were revised. Suggestions 
from participants, group leaders, IFLE staff, and Board members resulted 
in the revision of-thirty lessons. Changes in the numeracy lessons in line 
wiih participant needs were also made. The number of Level I lessons was 
condensed from eighty to seventy-one. The group leaders' guide was also 
revised in line with the revised learner materials. 

6. 	 Level II materials, "The Family Information K'it," have been recently de
signed and produced. The Kit contains forty-eight new topics related to 
health, agriculture, nutrition, and family planning. Due to delays in 
printing the materials, Level II classes have just begun (May 1977). 

7. 	 During Phase II, group lecders have been selected by he respective 
sites' community people and given train;ng by IFLE staf-F in integrated 
education concepts and aorocches in a series of three workshops - ecch 
workshop ranging from one week to twelve days, thus indicating direct 
community people particioation in programs intended cnd designed For them. 

8. 	 A total of ,venty Level I ale:es cre now .n opera.ricn rIn he :elec~ed 
urban, semi-urban and rural s:es. Since July 1973, c total of-cne thousand 
five hundred_ adult Pc.icicants ncve been trcined b/ IFLE in the s..ectea 
sites. 

9. 	 IFLE's program is inrerprerecihra~ah: 

a) 	Even ing clases ,h c ccrrarehn.d i cid 
basic concepts o; h;eaith, nurritcn, famil/ anning, agricul're, 
and civics. 

b) 	 SelV-helz r'd ::ooerc'e ;orct;Cr. .,,e ,sr,:::c.:nts :re en
couraged 'o Form :aooeratlve- auring and :aer -neir courses. 
The types of c.aocerction .'Je spnr nHc, '.'.eaving, food Produc
tion and processing, cr.,s e.g. , Iec...er., :aa.era 'e shocs, 
pottery makin:, 'ng ib', 'E', etc. 

c) 	 Income-gene r.s .rve een eslished n all of the 
urban and semi-ur--n sites. The vegetable gcrdening cooperatives 
in Saba centre (Entotlo) and A6is Alem, For instcnce, nave generated 
substantial proFits. Craft products of the coonrctives are mcrketed 
through E,/A's craft shops in Addis Ababo. 
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d) 	 Many IFLE participants, particularly in the urban centres, have 
been able to get employment opportunities after having completed 
IFLE prograns. 

e) 	 Participants have become aware and alert to services imperative to 
the improvement of their life - e.g., Lumamie's request for family 
planning and mother and child health (MCH) clinics; Kuriffu's and 
Lumamie's request For clean water; some sites in Entoto seeking for 
clinic and MCH services, etc. as well as increased requests for 
literacy classes. 

10. 	 IFLE had devel oped a feedback system which assists the staff to see the program's 
direction. It also gives an idea about how the program is being carried out daily, 
weekly, monthly, and in ever/ cycle. Feedback data assists IFLE's staff to 
correct problems that may cropup which affect "he project's development. 
The feedback system also aids in plcrning acivities that need to be carried o--!. 
In addition, it is helpful in assessing if ,he projec,' is proce eding in lIne '.vith 
its objectives. In general, the seedback system serves as meansm 'oth 
for formative and sum.mtcive eval.icrian. The feedabck insrrumenrs 've cen 
revised and refined in accord'arce wi" fiei ex'eriences and . e ro*ear's :l:rs. 

11. 	 IFLE has acted as c e'ource en,'er ror vcrious :aencie in ,t.,redacton 
oriented concemts and methds of eucricnr.rovi4 	 for aaul:s throach n; train

ing to other agency personnel, .ebel_ nd ,:e-:zn- c.ociction recresen-cr ves; 
providing learner and led me r:.-I.. :e ucn as tne cc','oa;en- '..Z.a 
Extension and Projectf lmzlemee c c,.',iseryn gre),Ce':r:m,.r 	 .nrsc.yLo 
and 	Foster Parenrs Plan ln'erni.tiara. 

-
During 	Phases 11,,'vE 'acs prov.:--,c , -,- :,:ista; $ rrin"c ari 
ing its 	st:aff n 'h2=cn ceors a,.: " 
adults; 	 technicues for design in; _ uca'- :urr,:a, ,earner anc :rcu. 'eacer 
materials, instructional me hcdolcgies sress cartic c::an, :roZ:eer,
 
feedback,ievalucrion syser; an: -rrzees... rtrcram ,araaerrer-.. This:'r 'z 


rGtraining has benb'/en provided b .a ": s " z-s IFL= ainng work
=
shops or in informal worrking sessi:ns ..'ith I E 

2.3. Ethiopia: Local Government and Develoame'nt 

With the overthrow of the Zentur;es' old Feudcl regirne, the Provisioncl VMiliabry 
Government of Ethioplia EPG)has brought about rcdical changes that have 
led to the restructuring of t'he bulk of the social fcbric thus (1) altering the 
traditional land tenure system and proclciming land to the tiller; (2) legislating 
the formation of farmers' associations in order to protect and meet the needs of 
the peasants; (3) created urban dwellers associations in order to carry out urban 
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reforms thus entrusting t'he kebeles with the responsibilities of local 
governmen 'tand development and education which includes adult educa

aion; and (4) proclaimed that schools be administered and controlled by
the people with the following view: 

To carry out and effectuate the national development program
in line with the National Democratic Revolution Program, it
is deemed necessary to have the participation of the people 
at all levels.I 

In light of the radical social, political, and economic changes the countryis undergoing, the EPMG has addressed itself to the most urgent and basic
development objectives: 

Only through a coordinated and concentrated attcck the causeson
and results of underdevelopment _ significant and positivecan 

departure from the 
 present miserable and deP!orable economic 
situation be achieved. 

The most importcnr and imrrmediae Icsk in the economic :Pere ;s
that of increasing zrodjc.Icn to sctlis'Y .he csic ..-'e s o ."'e
people... Erhilpoic is a =oor :ounrr,/vy.ere the Forces oF croduc.tion 
are at a low level 0 " "evelocm e., .vith rhe .n cn . , .a . 
investible surplus :nd low'evel ).z. velocmen,- e -I
is therefore selI-evidenr rhat, -eofe Ccugn "he 

c l 
even :,ugh .F E-

will and must rely .n : -'- e k s o':s c s '.eeor e
certain areas, ventures, n rocl-.,ms .',h io :he, :zn."ar c-:<.e
alone or .irhou.r "h• e 
and know-K,..,. 2 

Consid-ering . :: c:: .. zccret ' r ,. . r i•nc- s:e5 "c:alittle or no charce o :'reiy :cr'ic'e cir oeerm,n-' ei'r .,'n .F:
during the past reaime, se--.ebzrciecrs ::- Crocrcms '.v~,r e:rc.sroots people :ecred :o'.,r= ., r vri.irnr , :r o: 1ife .rere :oImcsr nonexistent. Hence, the :r:s~r:oms level cecple e,,ere ,ubc.e to :cjecr
dependence For cenruries. 

1GOE, Proclamation to ProvideFor the Administration and Control of Schools 
by the People, Proclamation Nc. 103, 1976, p.68. 

2 GOE, Declaration on Economic Policy o Socialist Ethiopia, 
Addis Ababa, 1975, pp. 3-5. 
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Urban Development Program 

The EPMG's determination and commitment to break this age-old dependence
and servitude through national programs throws a ray of hope on the better
ment of people's lives who constitute the poorest majority by providing them 
with adequate means to identify their urgent development problems and to 
become involved in seeking and implementing solutions to those problems: 

. .. It is necessary to consolidate the Foundations laid by the 
Government Ownership of Urban Lands and Extra Urban Houses 
Proclamation providing for urban dwellers to get organized in 
"kebele," Higher, and Central Associations and run their own 
affairs, solve their problems, and direc.ly participate in 
political, economic and social activities. 

It is believed that the orgcni:z:tion of thebroad masses of urban 
dwellers in kebele, Higher, and Central Associations enabling them 
to directly take over the municipal cdministrction or' urban centers 
will not only enhance the orgcnizaticncl set-o of the oe'cle bur 
will also improve their due PcrticiPation in ev.,elxornenr Projects; 

This type of set-up w.ill enaile the peaple o run Iheir own 
affairs and pr'evenl '.vatcge of their time.. 

This Government proclamation del -nea'e- the faow;!o'ng funcirons -nd ocivi
ties to be undertaken b'0 the urbcn _d.vel!ers csscc-asians. These inclde: 

M..(1) to enable the broad :rasses o; rban :.eiers :a =dmnster 
their own fa.cirs; 

... (2) to assist ord encourage tCe ormar:n o. .cmei's and zt-or 

associations necessar, 'or -he erf.fective :zomclishmen,1 
of its obiectlves; 

* .. (3) to enhance the development of. the community by making 
the people parIicipate in the activities of. ;he associations 
and government-nitiated Projects; 

* .. (4) to establish, in coooeration with the concerned institutions, 
people's shops and other Services, and encourage and give
the necessary assistance For the establishment of cottage 
industries and other cooperative societies by mobilizing 
the community... 

3 GOE, 	 Urban Dwellers' Associations Consolidation and Municipalities 
Proclamation, Prociamarion No. 104,1976, pp. 75-80. 
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(5) 	 to eradicate illiteracy within the kebele; 

(6) 	 to conduct educational activities on hygiene and 
cleanliness; and to take the necessary measures 
to ensure the cleanliness of the kebeles... 

Rural Development Program 

Beginning with the land reform proclamation in 1975, the EPMG has addressed 
itself to the urgent development problems of the rural people who constitute 
the maiority of the Ethiopian population. 

Having realized that "in countries !ike Ethiopia where the economy is agri
cultural, a person's right, honour, status cnd standard of living is determined 
by his relation to the land, " it was found "necessary to provide work for all 
rural people... increase rural income, and thereby lay the bcsis For expansion 
of indus/ry and the growth oF 'he economy by providing for the pcrtic*con 
o f the peasanry in the ncticnal market." 

This rp ,lted in Ihe Procl:mction oF ublic o-.vnershio of rurclI lands. Under 
ive mmen,:ec .e---.-.:Ihe oF rural Ethiopia :re orgcnized in.o peasant_ oeascnts 

c:ssocictions. Each -eascnt as-ociation is orgcnized within cn area ot a 
r inimurn of .CC hecctres 2C :cs cs). The oecscn, =s-ociations are entrusted 
with ,the follo.,ing 'unc-iors: 

(1) 	 To distribure lcnd to-aFarmer tenants, to evicted 'e:ncnts, 'o 'erscns wno 
reside in he crec or -,.-o come From outside the--are, etc.; 

(2) 	 to Follow !and use directives to be issuec by ?-: Ccvemn'e,:; 

(3) 	 to administer and conserve any .ubl ic Pro.erty.ithH the area 
especially the soil, w-ater and Forest; 

(4) 	 to establish judlicicl tribunals to hear land disputes; 

(5) 	 to establish maorket'ing and credi.t cooperaives and other cssocia
tions... .hich could help fcrmers to cooperate in manual and 
other works; 

4 GOE, Urban Dwellers' Association Consolidation and Municipalities 
Proclamation, Proclamation No. 104, 1976, pp. 75-80. 



11
 

(6) 	 to build with the cooperation of the Government schools, clinics and 
similar institutions necessary for the area; 

(7) 	 to undertake villagization programmes.. .5 

in a related government proclamation on the organization and consolidation of' 
peasant association (No. 71, 1975) it has been stated that "it is necessary that 
the broad massess... administer their own affairs, solve their own local problems 
and 	participate directly in the political, economic and social movement." 

Peasant associations, in addition to the previous Functions given to them, are also 
responsible: 

1. 	 to enable peasants to secure and safeguard their political, economic 
and social rights; 

2. 	 to enable the peasantry to cdmin;ster itself; ... 

3. 	 to establish cooperative socieles, .',omen's os:ociations, pecscnt 
defense squads and any other ossocicriarn that may be necessary 
for the Fulfillment of its goals and aims; 

4. 	 to enable the 'ecsanry to work collecli,/ely and to speed up social 
development by imoroving -he :ucii:y oF the instruments of produc
tion and the level of zracuzii'/. 

2.4. IFLE: 1977-1982
 

InNovember 1976, IFLE cnd'YE join ty revie.vewd: 

- all aspects of ,FLE, especially the ef'ects it has had on the cdul's 
participating in i's clas~es and self-help .znd income-generaring 
activities; 

- the implications o, the EPMG's local government reforms and developrent 
strategies For IFLE's activities and future plans; and 

5GOE, 	 A Proclamation to Provide For the Public Ownership 
of Rural Lands, No. 31, 1975, pp. 96-97. 

6GOE, 	 Proclamation No. 71, 1975, pp. 108. 
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- IFLE's concern about using its capabilities and resources efficiently
'or the effective political, social and economic development of 
grassroots-level families in Ethiopia. 

IFLE approaches and activities strongly support the EPMG's development policies. 
Of special note, IFLE stresses the importance of women and men taking respons
ibilifty for their own development. Through'IFLE classes, adults are encouraged to 
think about and discuss their critical problems, and identify solutions for some of 
hese problems. And through participation in self-help project, income-generating 
ictivities, and other forms of community action, they discover that they can im
)rove the quality of their lives by their own efforts and resources. According to 

recent evaluation of IFLE activities: 

"... the program has matured into a serious development effort 
with many supporters in and out of government. The reason 
for the program's widespread acceptance is the apparent success 
of its integrated approach and the many graduates whose lives 
have been changed since they began to participate in IFLE 
classes and development activifies. This unique program has 
reached out to people who saw themselves as passed over; many 
of the participants believed that education was for the young. 
Now the views of the men and women who come to classes are 
easily summed up in one word, hope." 7 

Based on this review, WE proposes to assist- IFLE develoo its capcbil'ity for train
ing local government leaders and other development agency personnel working
with them to deliver integrated nonFormal education services. IFLE will continue 
supporting its activities in the eight urban, semi-urban and rural si'es already 
established. Hovever, it w^ill integrate these accivIies into the newly emerging 
local government structure, and transfer the responsibility for carrying on these 
activities to the local kebeles and peasant associations. IFLE has already initiated 
this transfer process during the past year or so as the local government structure 
has taken shape and its responsibilities have become more clearly defined. 

More specifically, IFLE will work with the education and development committees 
of the kebeles and peasant associations in planning, implementing, and e,,aluating 
its field activities. IFLE will introduce its integrated educat;onal concepts, ap
proaches, and experiences to the members of these committees. IFLE will train 
group leaders recruited by these committees; assist income-generating and self-help 
activities selected by adult learners but supported by the committees; and facilitare 
the coordination of services and resources through the committees. 

7 John J. Pettit, Integrated Family Life Education Project Assessment, 
January 1977, 1p. . (This report is a current assessment of all aspects of IFLE activities.) 
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IFLE will also select four new rural sites in which it will facilitate intensive
community development activities based on its integrated educational approach
to economic and social development. These sites have not yet been identified,

but they will be small communities (aproximately 100 Families) with agri
cultural potential and situated near the already existing urban, 
 semi-urban, and
 
rural sites. 
 During the first year of the proposed project, activities will be

initiated in two communities; during the third year, in the remaining two
 
communities. 

As just described, IFLE will introduce its assistance and always work through the

education and development committees of the kebeles or peasant associations in

these rural sites. In addition 
to classes, IFLE will stress activities which Foster
 
the economic and social development of individuals and the communities.
 
Strategies for involving adults in self-help and income-generating activities will
be designed, implemented, and evaluated. A substantial amount of the self-help

funds requested For this project will be used 
to assist this new initiative in the
 
small rural communities.
 

To support its field activities in both rural, semi-urban, and urban sites, IFLE

will design, Field-test, and produce an 
 array of training matericals For community

leaders and personnel oF other development agencies working with them. These

materials will be self-instructioncl and focus on the process, 
 approaches, and
methodologies of' integrated family life education. The materials will be available
for wide dissemination to community leaders and other agency personnel in other 
parts of Ethiopia. In addition, IFLE will conduct tvelve workshoos for community
leaders and other agency personnel (25-30 pcr.ticipcnts each) in integrated non formal 
education for economic and social development. 

WE will assist the project primarily by providing short-term training assislcnce to
 
IFLE stafFmembers. It is anticiPated thct ','E sta.f' and non formal 
 educalion
specialists will facilitate staff training in project plcnning a management, train
ing materials design, evaluation, 
 and community action techniques. Since the

project is expanding significantly both substantively and financially, it is

critical For WE to continue providing technical assistance to IFLE saff and monitor
ing project implementation. As IFLE develops its capccity to become a national
training resource, IFLE stafF members will need additional training in the techniques
of designing training materials and training methodologies, conducting training
workshops, refining the Feedback and evaluation system, initiating community action, 
and planning/managing project cctivities. 

WE is uniquely qualified to continue providing technical assistance to IFLE. WE 
staff and nonformal education specialists are trainers in the process, techniques,
and strategies of integrated nonformal education For the economic and social
development of individuals and communities. As described in more detail in the 
next section (see 2/5),the process evolved by WE during the past ten years focuses 



14
 

on adult learners' participation in the process of improving the quality of their 
own lives. IFLE methodologies and activities are built on this process evolved by 
WE. IFLE activities have been supported and encouraged by the EPMG largely 
because of the philosophical foundations of its approaches and methodologies. 
IFLE's capacity to use these approaches and methodologies in field activities has 
been transferred from WE to IFLE staff members. What now remains is to complete 
the process of transferring WE's training capacity to IFLE. In addition to providing 
the professional services of its staff and consultants, WE will facilitate communica
tion between IFLE, its other projects in developing countries (especially in Africa), 
and other relevant public and private agencies. 

2.5. World Education's Experience 

World Education isa private agency founded in 1951. A nonprofit tax
exempt organization, it offers professional services and development 
assistance in nonformal education to other agencies, public and private. 
For twenty-Five years, and on an expanded scale in the past eight years,
World Education has been engaged in the field of ncnformcl integrated 
functional education for adult's in developing cauntries. Since 1973, 
World Education has also provided technical assistance to programs in 
the United States. 3 

World Education's init-ial interes. was in functional I terccy. In recent 
years, World Education has become increasingly aware of the links be
tween development crises - Food, Population, environment - and of ".he 
need to seek integrated solutions. The process e,,olved by World Education 
which includes designing, imolementing, and evaluating func.ioncl 
education programs - iniearates critical content areas into he curriculum. 
These include food prcduction, henl.h, nurritlicn, family Plcnnig, inccme 
generation, and skills training. The process clso integrctes the delivery 
of services - e.g., health, literacy c!asses, agricultural extension - o 
support these content areas. 

This process begins by involving adults in an assessment of their most 
urgent concerns. The education program that is subseauently designed 
responds to these needs. Then teaching strategies and lerning materials 
are designed and tested. The teacher-training techniques introduced stress 
the importance of adults' taking an active part in solving their own problems. 

8World Education is registered with the United States State Department Advisory Committee 
on Voluntary Foreign Aid and has been a member of the International Council of Voluntary 
Agencies in Geneva. It is listed with the U N Office of Public Information, and has status 
with the United Nations Economic and Social Council, UNESCO, UNICEF. Copies of 
World Education's Annual Reports, evcluation re:cr's done by USAID in 1973 and 1976,
and other publications are available on recuest. 
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Working in partnership with public and private agencies in Asia, Africa,
Latin America, and the United States, World Education provides technical
assistance to strengt'hen an agency's capability for delivering quality
educational programs. Most of these programs are directed to men and
 
women in rural areas. 
 After withdrawing its technical assistance, World 
Education aims to leave behind a cadre of trained staff members who are
 
themselves able to continue and extend the entire process of nonformal
 
integrated education for adults. 

The technical assistance offered by World Education staff and consultants 
usually takes the form of training of various levels of staff in the host
agencies. Training sessions have been held for planners and administrators, 
tra-ners -nd supervisors, extension workers and Facilitators. The training
focuses on developing various skills: program planning, design, implementa
tion, documentation cnd management; instructional materials and methodolo
gies; evaluation procedures and feedback systems; and group dynamics.
Special emphasis is given to the process of communicating the content of
specific areas such as focd production, health, nutrition, fcmily planning,
income generation, and skills rraining. 

During the past eight years, World Education's worldwide program
lists, in quantitative terms, the Following accomplishments: 

- 41 country analyses 

- 81 prelimincry project designs 

- 59 completed project designs 

- 30 demonstrction projec.' plcnned 

- 18 demonstration p,'ojects activated 

- 13 regional workshops cnd seminars held 

- 225 in -country training workshops conducted 

- 840 program planners and cdministratlors trained 

- nearly 6,000 facilitators trained for demonstration projects
 

- more than 1,3C0 demonstration sessions held involving over 30,000 learners 

- nearly 300,000 copies of 59 publications produced and distributed to a 
mailing list of 6,000, over 60 percent of whom live in the developing world. 
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Regional representatives were placed in Asia (1973) and in Latin America 
(1974). This increased regional presence led to a doubling of requests 
for technical assistance. Since all of these requests could not responsibly 
be handled, World Education has tried to select activities that hold 
promise for innovation, wide impact, and replicability. 

3. PROJECT ANALYSIS 

3.1. Economic Effects 

This project aims to develop in EWA an institutional capability to train 
local community leaders and other agency personnel to deliver integrated 
nonformal education services to grassroots level adults living in urban, 
semi-urban, and rural areas° It has, at the same time, unlimited potential 
for having a major impact on the lives of the adults who take part in IFLE 
activities. IFLE will train leaders of the kebele and pecsant association and 

personnel from other agencies in the approaches and techniques of integrated 

nonformal education. As it does, it will develop their capacity 'o use 

these approaches and techniques as a mechanism for integrated economic and 

social development. 

The 10,000 adults who participate directly in IFLE activities, and the even 

larger number who will be influenced indirectly (100,000), will ccquire 

new knowledge, skills, cnd attitudes. This will lead, in turn, to improving 

the quality of their lives as individuals, families, and communities. They 

will discuss critical problems in health, nutrition, agriculture, cnd family 

pianning; explore solutions for solving some of these problems; become 

;iterate and able to carry out bcsic mcahemotizal acerations; be encourcged 

to use extension services and other community rescurces; and be cssiste:; 

in taking action to solve problems either through self-help .rojects, income

generating activities, or another form of community caction. In turn, these 

adults will be able to play c more active role in developing their kebeles 

and peasant associations. 

Assuming local community leaders acquire the capacity to deliver integrated 

nonformal education services to grassroots-level adults, they will be able 

to involve a significantly larger number of women and men in their kebeles 

and peasant associatiais in modified/replicated IFLE activities within three to 

five years. Similarly, assuming the integrated nonformal education training 

capability is institutionalized in E'NA, IFLE stcffwill be able to continue 

training local community lecders and personnel from other agencies. Those 

trained will then be able to organize/stimulate integrated nonformal education 

activities to improve the quality of life in their communities. As EWA's 

training cycle is repeated, the economic and social benefits of IFLE activities 

could reach tens of thouscnds more grassroots level adults throughout Ethiopia 
within the next ten years. 
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Initial project development costs may be high but the long-term effectiveness 
of the project does not depend upon the use of expensive technology. Rather 
it primarily depends on EWA's decision to continue training local community 
leaders and other agency personnel who subsequently are willing to use the 
approaches and techniques of integrated nonformal education to improve 
their communities. 

3.2. Technology
 

The technology (educational materials, instructional methodologies, 
evaluation system, etc.) that has been developed, field-tested, and 
modified during the present collaboration between IFLE and WE will con
tinue to be used and diversified during the proposed project. Essentially 
indigenous, the process employed in designing, producing, and revising 
the technology ensures its appropriateness and usefulness for local community 
leaders, personnel for other agencies, and grassroots level adults participat
ing in IFLE activities. 9 Succinctly, the technology is designed to respond 
to the expressed urgeni concerns of the target adult group; the actual produc
tion is carried out primarily by IFLE staff (central office and field staff) wko 
are knowledgeable about the expressed concerns of grassroots-level cdul.s
only locally available materials are utilized; and revision and modification 
are based on the adults' and IFLE s.taf " members' assessment of its relevance 
and effectiveness. This "feedback loop" is essentially indigenous. The 
process is cyclical and Y.ill take place 'throughout &helife of the project. 

Given its experience in the present collaboration, IFLE is well qualified 
to continue designing, producing, and modifying the technology envisaged 
for the proposed project. In addition, IFLE staff members will be sup,ported 
by fourteen person-months of technical training cssistcnce from WE. (For 
a description of 'NE's technical capabilities, see pp. 14-16 cbove). 

3.3. Implementing Agency
 

EWA will be the primary implementing agency for the proposed project. 
E'NA is particularly well-suited to direct this endeavor. For years, through 
its branches located in many parts of the country, E'VA has provided services 
for grassroots level families (clinic, schools, kindergartens, etc.), and 
encouraged women to become involved in their own social and economic de
velopment. And, in its four-year collaboration with WE, EV/A has demonstrated 
its commitment to acquiring new approaches and techniques for integrated 
nonformal adult education. 

9 A recent assessment of IFLE activities confirms the appropriateness and effectiveness 
of its technology; see IFLE Project Assessment, (January 1977), Chapter II1. 
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As already discussed (see 3/1 above), the proposed project is directed 
at developing in EWA an inslitutional capabflity for training local 
commun fty leaders and other agency personnel to deliver integrated
nonformal education services to women and men (the poorest majority)
which will improve the quality of their lives as individuals, families,
and communities. Grassroots level adults will have the opportunity to
acquire new knowledge, attitudes, and skills related to increasing
food 	production, more nutritious diets, better health and childcare, 
more manageable family size, and 	raising income. In this project,
activities will be directed as much to women as to men, encouraging 
women to work together with men to improve the quality of life for
themselves anc for their families. Based on the experience of the past
four years, it is anticipated that approximately 70% of the Participants
in the proposed project will be women. 

3.4. Other Considerations 

The proposed project carefully follows USAID's Guidelines Governing
Funding for Private and Voluntary Orgcnizations in Connection with
Development Assistance under the Foreign Assistance Program. More 
specifically, the project will: 

I. 	 Have a direct impact an the women and men in Ethiopia who 
constitute the "poorest majority" (see 2.2., 3.1., and 2.3. 
above). 

2. 	 Complement the developernr efors,cnd activities of other 
agencies operating in Elhiopoc. For example, 

a) 	 the Ministry of E..u:,iaon's Non"ormal Educcticn Progr:m
for Adults could incorporate some of IFLE's approaches 
and techniques in its activities. 

b) 	 IFLE assists and extends the capability of the Ministry 
of Health and the Family Guidance Association in train
ing grassroots level adults in matters related to health 
and family planning. 

c) 	 IFLE will provide training in the approaches and techniques
of integrated nonformal education for the personnel of other 
development agencies. 
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3. 	 Have potential for reaching large numbers oF grassroots level 
adults within the next ten years as EWA develops and utilizes its 
capability to train local community leaders and other agency 
personnel in integrated nonformal education (see 3.1.). 

4. 	 Have potential For wide scale application based on domestic
 
resources (see 3.1. above and 3.5. below).
 

3.5. Insitu'ional ization 

As previously indicated (see 3.1. above) the proposed project is directed 
at developing EWA's institutional capability. All efforts and activities 
will be focused on (1) assisting IFLE staff to train local community leaders 
and other agency personnel in the approaches and techniques of integrated 
nonformal education for economic and social development; cnd (2) transferr
ing this training capability to EWA for use in its future training activities. 

There is a very reasonable chance that this training capability will be 
institutionalized with domestic resources. The resconsibiliry for carrying 
out and continuing IFLE field activities will have been transferred to the 
education and develooment committees of the kebeles and peasant ssocia
tions in the sites; ,heir local leaders will have been trained to assume this 
responsibility. The replication of IFLE activities beyond the life of the 
project will depend upon the willingness of 'he EWA-rained local community 
leaders and other agency personnel to initicte and supcort these ca:,ivities. 
Consequently, the annual cost of maIntcinh'g a nonformcl educatlcn train
ing unit will be significantly lower thn the average annual cost oF this 
proposed project. 

At this time, though, it is difficult to specify exa tly where this training 
capacity will be institutionalized. Although "IeEPMG supports E",VA's 
activities, respects its capabilities, and appreciates its Focus on -he de
velooment of women, it has not yet decided whether EWA's contribution 
can 	be better made as private or public agency. If EY/A remains as a 
private agency, IFLE's training capability will be institutionalized there. 
If EWA is integrated into a government agency such as the Ministry of Labor 
and Social Affairs or the Ministry of Eucation, it is likely that IFLE's train
ing capability could be integrated into and support the larger training 
activities of that Ministry. Alternatively, EWA could be integrated into 
one 	government agency and IFLE's training capability into another 
government agency. 
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EWA and IFLE statt members recognize the importance of institutionalizing 
IFLE's training capability. At the same time, there is strong support for 
IFLE both in and out of government. As this proposed project is implement
ed, EWA will take the necessary steps to ensure that its future role is de
fined and IFLE's train ing capability institutionalized. 

3.6. Beneficiaries 

IFLE in an extensive project designed to reach the poorest majority. The 
10,000 direct IFLE participants who constitute the beneficiaries of the 
Project will be able to acquire new knowledge, skills and attitudes in 
the areas of agriculture, health, nutrition, family planning, literacy 
and numeracy. 

Since decision-making at the community level has been entrusted by the 
EPMG to the urboi dwellers and peasant associations to "run their own 
affairs, solve their own problems, and directly participate in politiccl, 
economic and social activities," they are responsible for the development 
and education programs in their areas. IFLE addresses its activities to the 
people through the kebele and peasant associations ('vhich act cs supcortive 
as well as the legal governing and change agents of the communities). 

IFLE participants resident in the selected kebeles and peasant associations 
will be able to actively participate in. their kebeles and peasant cssocia
tions' administrative and develo oment cctivi ies with their accuired skills, 
knowledge, and attitudes in addition to the improved qualities o- lives 
they will be able to lead for themselves. IFLE's training of the kebele and 
peasant association ohicials - in -he areas where they need assistance 
will also enhance better decisicn-mcking at the community and grcssroars 
level. 

4. PROJECT DESIGN AND hMPLEMENTATION 

4.1. Introduction 

IFLE is planned to be a sixty-month activity (November 1, 1977-October 30,1982). 10 
WE will enter into a subcontract agreement with the Ethiopian Women's 
Association (EWA) to carry out the proposed project. The agreement will 
delineate IFLE's objectives and implementation schedule, and contain a 

10 Although the inclusive dates for the present two years sub-contract agreement between 
EWA & WE are December 15, 1975-December 14, 1977, WE requests permission to start the 
proposed project on November 1, 1977. Because of delays in negotiating the present contract 
between WE & USAID, it was necessary For' WE to obtain authorization to reim6 urse EWA $3,000 
For local salaries and Fringe benefits incurred subsequent to November 1, 1975, and prior to 
the effective start-date of the new agreement (see contract No. AID/afr-G-1196). If the prooosed 
project does not begin on November 1, 1977, E\VA will not be able to pay IFLE staff salaries. 
WE does not have sufficient private funds to cover these costs. 
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budget to cover the costs which IFLE will incur in Ethiopia. WE will make 
subgrant payments to IFLE on a quarterly basis. IFLE will be expected to 
submit to WE quarterly ffnancial reports and semi-annual programatic reports. 
(This method has been successfully employed in WE's past and present 
collaboration with EWA/IFLE.) 

WE will make available to IFLE the professional services of its staff and 
short-term nanformal education specialists to assist in implementing various 
components of the project (up to fourteen person-months). During their visits to 
Ethiopia, WE staff and consultants are expected to train IFLE staff members 
in the process and techniques of conducting 'ntegrated nonformal education 
programs. This training will facilitate the transfer of technical capabilities
in nonformal education at IFLE. It is anticipated that three person-mcnths
wIll be allocated to training in project planning and management; four 
person-months to training materials production and training methodologies;
and three-and-a-half person-months to self-help and income-generating 
activities; and three-and-a-halF months to evaluation. 

WE's African Regional Representative will be res-oonsible For monitoring the 
implementation of this project. The Reoresenative will carry out this 
responsibility primarily through (1) semi-annual visits to the project; (2)
correspondence w ith IFLE's Project Manager; (3) assessment of project 
reports, especially evaluation and consultant reports. 

4.2. Evaluation and Documentation
 

Evaluation will be on on-going process throuchout the life of the Project,

especially to determine the impact on the social and economic develo'ment 
of te adults involved in .rojec. ctivities. Each comconent of the 
project will be carefully "and regularly man i, redi and rev 7e,'.d. At :n'e 
outset, the feedback and evalucrion system now opercing in IFLE will be 
revised and modified to incorporate cn assessment of the new :arojecr com
ponents. The evaluaticn system will .rov'ide continuous f'eedack about .he 
process and results of implementing the various comcponen.ts of the project.
There will be a continual and comcrehensive effort made to gain as much 
knowledge as possible from the implementation of this project. These data 
will be regularly assessed and used to make any necessary adjustments in the 
project's overall design, implementaltion strategies, and management 
procedures, and also serve as a vehicle for documenting the project fully. 1 

1 Documenting and disseminating the results of its field activities (projects, workshops, 
etc.) is one of the three major interlocking goals of WE. 
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IFLE staff members will be responsible for collecting and analyzing the 
feedback data on a regular basis, and making the necessary programatic 
and administrative adjustments in the project's operations. Toward the
 
end of each project year, a WE staff member or consultant will assist
 
the IFLE in compiling a comprehensive annual evaluation report.
 

WE would welcome USA ID's evaluation of IFLE activities. These outside 
evaluations, a mid-point and terminal evaluation, have been scheduled
 
and budgeted for in the project's financial plan.
 

4.3. Activity Schedule 

All field activities described below will be planned, implemented, and 
reviewed in collaboration with the education and development committees 
of the kebeles and peasant associations responsible for the particular sites. 
The planning and review process will be carried out respectively, at the 
beginning and end of each phase. In general, the First six months of the 
project (Phase 1) will be used for planning and prepcration of materials for 
project activities, recruitment of new staff, etc. 

1. Phase 1: November 1, 1977-Aoril 30, 1978 

a) Established Sites (8) 

- Plan activities which will commence in Phase 2. 

- Produce 15,000 sets Level I materials. 

- Produce 9,00 sets Level II materials.
 
b) Rural Community Develccmen, _;'es ')
 

- Select h-vo new rural sires For *ntensive community development activil es. 

- Collect and analyze data for developing community profiles. 

c) Training for Community Leaders & Other Agency Personnel 

- Design self-instructional training materials. 
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d) Evaluation 

- Revise/refine and use instruments for collecting data about 
the process and results of implementing various project com
ponents, including the new components. Analyze data and 
make any necessary adjustments in project design, implementa
tion strategies, and management procedures. 

2. Phase 2: May 1-October 30, 1977 

a) Established Sites (8) 

- Conduct pre-service training workshop for group leaders. 

- Organize/conduct 30 Level I classes. 

- Organ ize/conduct 20 Level II classes. 

- Initiate self-help and income-generating activities: establish 
criteria and procedures For disbursing funds, receive and 
evaluate requests For Funds; disburse Funds. 

- Conduct in-service training workshop for Level I and Level II 
group leaders. 

b) Rural CD Sites (2) 

- Select CD teams for each site (each team contairs a leader 
and three Fieldworkers). 

- Conduct three montks t'rcining For the CD teams; this training
will be conducted in the Field. 

c) Training for CommunitZ Leaders & Other Acency Personnel 

- Produce and distribute 500 sets of self-inst.ructional 
training materials. 

d) Evaluation 

- Collect/analyze feedback data; apply results to project operations. 

- Prepare annual evaluation report. 
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3. 	 Phase 3: November 1, 1978-April 30, 1979 

a) Established Sites .8 

- Same as Phase 2 (a) above.
 

b) Rural CD Sites (2)
 

- Conduct one month training For CD teams.
 

- Conduct 3 Level I classes in each site.
 

- Initiate selF-help and income-generating activities:
 
establish criteria and procedures For disbursing Funds;
 
receive and evaluate requests For Funds; disburse Funds.
 

c) Training For Community Leaders & Other Acency Personnel
 

- Conduct one workshop For other agency personnel 
(25-30 participants). 

d) 	 Evaluation 

- Collect/cnalyze Feedback data; apply results to project operations. 

4.' 	Phase 4: May 1-Oc ober 30, 1979 

a) Established Sites (8)
 

- Same as Pho,.ie 2 (a) above.
 

b) Rural CD Sites (2)
 

- Conduct 1 Level II class at each site.
 

- Initiate/continue selF-help & income-generating activities.
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c) 	 Training for Community Leaders & Other Agency Personnel 

- Revise self-instructional training materials, and produce 2000 sets. 

- Conduct one workshop for other agency personnel
 
(25-30 participants).
 

- Conduct one workshop for community leaders (25-30 participants). 

d) Evaluation 

- Collect/analyze feedback data; apply results to proje:t operations. 

- P- are annual evaluation report. 

5. 	 Phase 5: November 1, 1979-April 30, 1980 

a) Established Sites (8) 

- Same as Phase 2 (a) above.
 

b) Rural CD Sites.(4)
 

First 	two sites: 

- Conduct one month .-raining for CD teams. 

- Conduct 3 Level I classes at each site. 

- Initiate/continue self-help & income-generating activities. 

Two 	new sites: 

- Select two new rural sites for intensive community devel ,pment activities. 

- Collect and analyze data for developing community profiles. 

c) 	 Training Community Leaders & Other Agency Personnel 

- Conduct one workshop for other agency personnel
 
(25-30 participants).
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d) 	 Evaluation 

- Collect/analyze feedback data; apply results to project operations. 

- Conduct outside evaluation (USA ID). 

6. 	 Phase 6: May i-October 30, 1980 

a) Establi shed Sites_8.) 

- Same as Phase 2 (a) above.
 

b) Rural CD Sites (4)
 

First two sites:
 

- Conduct 1Level II class at each site.
 

- Initiate/continue selF-help & ncome-generating activities.
 

Two new sites;
 

- Select CD teams for each sites (each 
team contains a leader and 
three fieldworkers). 

- Conduct three months trconing for the CD teams; this training
will 	be conducted in the field. 

c) 	 Trai.n in9 for Commun it' Leaders & Other Aeencv Personnel 

- Conduct one workshop For other cgency personnel 
(25-30 partic ipan ts). 

- Conduct one workshop for community leaders (25-30 participants). 

d) Evaluation 

- Collect/analyze feedback data; apply results to project operations. 

- Prepare annual evaluation report. 
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7. 	 Phase 7: November 1, 1980-April 30, 1981 

a) Established Sites (8) 

- Same as Phase 2 (a) above.
 

b) Rural CD Sites 4)
 

First two sites:
 

- Conduct 3 Level I classes at each site.
 

- Initiate/continue self-help and income-generating activities.
 

Two new sites:
 

- Conduct one month training for CD teams.
 

- Conduct 3 Level I classes at each site.
 

-Initiate self-help and income-genercaing activities: 
establish criteria and procedures for disbursing funds; 
receive and evcluate requests for Funds; disburse funds. 

c) 	 Training for Community Leaders & C©.her Agency Personnel 

- Conduct one workshop for other agency personnel 
(25-30 pcrticipcnIs). 

d) 	 Evaluation 

- Collect/analyze feedback dcta; apply results to project operations. 

8. 	 Phase 8: May 1-October 30, 19S1 

a) Established Sites (8) 

- Same as Phase 2 (a) above. 
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b) 	 Rural CD Sites.(4) 

All Sit'es:
 

- Conduct 1 Level II class at each site.
 

- Initiate/continue self-help and income-generating activities.
 

c) 	 Train nq for Commun ty Leaders & Other Aaenc Personnei l 

- Conduct one workshop for other agency personnel 
(25-30 participants). 

- Conduct one workshop for commun ity leaders (25-30 participcnts). 

d) Evaluation 

- Collect/analyze feedbcck data; apply results to project operations. 

- Prepare annual evaluation report. 

9. 	 Phase 9: November 1, 19 1-April 30, 1982 

a) Established S.ites (8) 

- Scme as Pkcse 2 ra) cbove.
 

b) Rural CD Sites (4)
 

All sites:
 

- Conduct 3 Level I classes in each site.
 

- Initiate/continue self-help & income-generating activities.
 

N ew sites:
 

- Conduct one month training For CD teams.
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c) 	 Training for Community Leaders & Other Agency Personnel 

- Conduct one workshop for other agencies personnel 
(25-30 participants). 

d) 	 Evaluation 

- Collect/analyze Feedback data; apply results to project operations. 

10. 	 Phase 10: May 1, 1982-October 30, 1982 

a) Established Sites (8) 

- Same as Phase 2 (a) above. 

b) 	 Rural CD Sites (4) 

All sites:
 

- Conduct 1 Level II class in each site.
 

- Initiate/continue sel f-help & income-genercting activities.
 

c" 	 Training for Community Leaders & Other Agency Personnel 

- Conduct one workshop For other acgency personnel 
(25-30 partic ipcn ts). 

- Conduct one workshop For community leaders (25-30 participants). 

d) Evaluation 

- Collect/analyze Feedback data; apply results to project operation. 

- Prepare Final comprehensive evaluation report. 

- Conduct outside evaluation (USAID). 



------------------------------------------------------- 
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30 V. 	 FINANCIAL PLAN 


The implementation of this Project requires a total minimum expenditure of US$2,927,603 over a 
sixty month period. The 
Operational Program Grant Request is for US$1,205,263. In addition, several sources (GOE, EWA, etc.) will contribute 
US$1,722,340 for personnel, facilities, equipment, transportation, and self-help and income-generating activities. A
 
summary of the budget is given below:
 

r------------------------------------------------
YR. 	 I YR. II YR. III YR. IV YR. V TO TA L 

A. 	 COUNTERPART BUDGET 

1. Personnel 	 70,494 7,494 82,494 82,494 82,494 388,470 

2. 	 Facilities 18,470 18,470 18,720 18,720 18,720 93,100 

3. 	 Equipment/Materials 1,750 1,750 1,750 1,750 1,750 8,750 

4. 	Transportation 900 900 900 900 900 4,500
 

5. 	Self-help & Income-Generating
 
Activities 82,215 108,415 160,615 210,790 235,790 797,825
 

Sub-tol.. 	 173,829 200,029 264,479 
 314,654 339,654 1,304,645 

Contingency (10%/yr.) 17,383 20,003 26,448 31,465 33,965 130,465
 

Sub-total 191,212 220,032 290,927 346,119 
 373,619 1,435,290 

Inflation (20%/yr.) -- 44,006 58,185 69,224 74,724 287,050 

TO0TAL 	 191,212 264,038 349,112 
 415,343 448,343 1,722,F340
 



B. FOREIGN ASSISTANCE (OPG) 
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1. Technical Asisstance Costs (WE) 

1.1. 

1.2. 

1.3. 

1.4. 

Personnel 

Benefits 

Direct Administrative Costs 

Consultant Services 

7,380 

1,328 

3,321 

8,125 

7,380 

1,328 

3,321 

8,125 

7,380 

1,328 

3,321 

5,625 

7,380 

1.328 

3,321 

5,625 

7,380 

1,328 

3,321 

5,625 

36,900 

6,640 

16,605 

33,125 

1.5. 

1.6. 

1.7. 

1.8. 

Travel 

Perdiem 

Evaluation 

Project Documentation 

6,250 

3,325 

-

2,000 

6,250 

3,325 

-

2,000 

5,000 

2,625 

6,100 

2,000 

5,000 

2,625 

-

2,000 

5,000 

2,625 

6,100 

2,000 

27,500 

14,525 

12,200 

10,000 

1.9. Other Direct Costs 1,200 1,200 1,200 1,200 1,200 6,000 

Sub-total 

Contingency (10%/yr.) 

--------------------------------------------------------------------------------

32,929 32,929 34,579 28,479 34,579 163,495 

3,293 3,293 3,458 2,848 3,458 16,350 

Sub-total 

Inflation (2 0%/yr.) 

--------------------------------------------------------------------------------

36,222 36,222 38,037 31,327 38,037 179,845 

- 7,244 7,607 6,265 7,607 28,723 
----------------------------------------------------

T 0 T A L 36,222 43,466 45,644 37,592 45,644 208,568 
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2. Local Costs (IFLE Sub-Grant) YR.I 
 YR. II YR.III YR. IV YR. V T 0 T A
 

2.1. Personnel (salaries & benefits) 67,931 70,048 83,770 86,521 
 89,382 397,652
 

2.2. Travel 
 14,250 14,250 14,250 14,250 14,250 
 71,250
 

2.3. Training 
 13,900 19,000 22,800 19,000 19,000 93,70)
 

2.4. Materials Desiqn/Production 64,000  - - 64,00. 

2.5. Evaluation 
 500 500 500 500 
 500 2,50:
 

2.6. Self-help & Income-Generating Funds 6,000 11,000 11,000 16,000 16,000 
 60,00-.
 

2.7. Audio-Visual Fouipment 
 6,000  - - 6 ,0-c 

2.8. Vehicles 
 33,800 6,300 
 6,300 6,300 6,300 59,00(
 

2.9. Office Operations 9,800 6,800 6,800 6,800 6,800 37,00

Sub-total 
 216,181 27,898 
 145,420 149,371 152,232 791,10.:
 

Contingency (10%) 
 21, 618 12,790 14,542 i4,937 15,223 79,11M
 

Sub-total 237,799 140,688 159,962 
 164,308 167,455 870,21:
 

Inflation (20%) 
 - 28,138 31,992 
 32,862 33,491 126,487
 

T 0 T A L 237,799 168,826 191,954 197,170 200,946 996,695
 

OPG (TA & Local Costs) 274,021 212,292 237,598 
 234,762 246,590 1,205,263
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TOTAL PROGRAM BUDGET 

YR. I YR. II YR.III YR. IV YR. V T 0 T A L 

COUNTERPART 

OPG 

G P.A N D T 0 T A L 

191,212 264,038" 349,112 415,343 448,343 1,668,048 

274,021 212,292 237,598 234,762 246,590 1,205,263 

--------------------------------------------------------------------

465,233 47G,330 586,710 650,105 694,933 2,873,311 



. COUNTERPART BUDFT 

YR. I YR. II YR.III YR. IV YR. V T 0 T A L1. PERSONNEL "----

EWA Headquarters Staff 

- Secretary General (15%:

9 pm x $665/month) 1,197 
 1,197 1,197 1,197 1,197 5,985
 

- Accountant (10%: 6 pm x
 
450/month) 
 540 540 540 
 540 540 '2,700 

- Handicraft Adviser & Marketing 
(15%: 9 pm x $665/month) 1,197 1,197 1,197 1,197 1,197 5,985
 

IFLE Advisory Board (10 members) 

(5 yrs. x 12 days x 10 members x 
$25/day) 
 3,000 3,000 3,000 3,000 
 3,000 15,000
 

IFLE Sites (12)
 

- (15%: 9 pm x 10 community lead
ers x 10 sites x $250/month) 45,000 45,000 45,000 
 45,000 45,000 225,000
 

- (15%: 5.4 pm X 10 community
 
leaders x 2 sites x $250/month)  - 9,000 9,000 9,000 27,000
 

- (5%: 3 pm x 10 extension offi
cers x 10 sites x $250/month) 15,000 15,000 15,000 15,000 15,000 75,000 

- (5%: 1.8 pm x 10 extension of
ficers x 2 sites x $250/month) 
 3,000 3,000 3,000 9,000
 

Training Resource People
 

(32 workshops x 10 people x $15) 960 960 960 960 960 4,800
 

Guards (3)
 

(5 yr. x 3 x $1,200/yr.) 3,600 
 3,600 3,600 3,600 
 3,600 18,000
 
Sub---------------------------------------------------------

Sub-total Personnel 70,494 70,494 
 82,494 82,494 82,494 400,470
 



-------------------------------------------------------------- ---------------------------------------------
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2. FACILITIES 
 YR. I YR. II YR.III YR. IV YR. V T 0 T A L
 

Classrooms (space, utilities, supplies)

(5 yrs. x 60 rooms x $2 4 0/yr.) 14,400 14,400 14,400 14,400 14,400 72,000
 

Workshop Space (EWA fleadouarters) 
(space,equipent,phones,cleanersetc.)
 
(32 workshops x 1 week x $400/week) 2,560 2,560 2,560 2,560 2,560 12,800
 

IFLE Sites (12) (public meeting places)

(5 yrs. x 8 sites x 12 days x $5/day) 480 480 
 480 480 480 2,400

(5 yrs. x 2 sites x 25 clays x $5/day) 250 250 250 250 
 250 1,250

(3 yrs. x 2 sites x 25 days x $5/day) - - 250 250 250 750 

Bible Society (meeting hall)

(5 yrs. x 12 days x $25/day) 300 300 300 300 
 300 1,500
 

.tore!roars (2) (-TTA , WS" le Soc.2.t--) 480 480 48C 480 480 2.400 
(5 yrs. x 2 rooms x $240/yr.) 

Sub-Total Facilities 18,470 18,470 18,720 18,720 18,720 93,100
 

3. EOU I P. ET/IA'P l I ALS 

- IFLE borrows from other agiencies: 
projectors,film,slide, loudspeaker, 
etc. (5 yrs. x 50 days x $25/day) 1,250 1,250 1,250 1,250 1,250 6,250 

- Reference Materials for Group

Leaders: MOIIFGA,MOEI:NI, etc. 500 500 500 500 
 500 2,500
 

Sub-Total Equipment/tateria ls 1,750 1,750 1,750 1,750 1,750 8,750
 

4. TRANSPORTATION 

Provided by other acien cies: PGA,

FPP,etc. (5 yrs. x 12 days x $75/day) 900 900 900 
 900 900 4,500 
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YR. I YR. II YR.III YR. IV YR. V T 0 T A L 

5. SELF-HELP & INCOME-GENERATING ACTIVITIES 

Peasant & Urban Dwellers Associations 
in kind contributions for self-help
projects (e.g.,tractors & oxen) 400 600 800 975 975 3,750 

Paper Mill (Kuriftu) 
free water supply
(5 yrs. x $ 4 ,565/yr.) 4,565 4,565 4,565 4,565 4,565 22,825 

IFLE Partizioants 
in kind/cash contributions 
(10,000 adults x $2/each) 2,000 3,000 5,000 5,000 5,000 20,000 

labour for activities 
(10,000 adults m 50 days/each x 75,000 100,000 150,000 200,000 225,000 750,000 
$1.50/day) 

Individual nonations 
(5 yrs. x $250/yr.) 250 250 250 250 250 
 1,250
 

Sub-Total Self-Help 
 82,215 108,415 160,615 210,790 235,790 
 797,825
 

TOTAL COUJNTERPARTr BUDGET 173,829 200,029 264,479 314,654 339,654 1,304,645 



---------------------------------------------------------------------------------------
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TI. OPG BUDGET 


YR. I YR. II 
 YR.III YR. IV YR. V 
 T 0 T A
 

A. TECHNICAL ASSISTANCE COSTS (WE)
 

1. PERSONNEL
 

Regional Representative
 
(15%: 9 pm x $2100/month) 3,780 3,780 3,780 
 3,780 3,780 18,900
 

Technical Support Staff
 
(10%: 6 pm x $2000/month) 2,400 2,400 2,400 
 2,400 2,400 12,000
 

Secretarial Staff
 
(10%: 6 pm x $1000/month) 1,200 1,200 1,200 1,200 1,200 
 6,000
 

Sub-Total Personnel 7,380 7,380 7,380 
 7,380 7,380 36,900
 

2. BENEFITS
 

(18% x salaries) 1,328 1,328 1,328 
 1,328 1,328 6,640
 

3. DIRECT ADMINISTRATIVE COSTS* 3,321 3,321 3,321 3,321 3,321 16,605 

4. CONSULTANT SERVICES 

(2 yrs. x 65 clays x $125/day) 8,125 8,125 
 - - - 16,250

(3 yrs. x 45 days x $125/day) 
 - - 5,625 5,625 5,625. 16,875
 

Sub-Total Consultants 8,125 8,125 5,625 
 5,625 5,625 33,125
 

*The amount ndicated for " D rect Auiministrative Costs" represents only a small portion of the ex
penses which will be actually incurred for communications, use of office space and equipment, etc., i
direct support of the Project. WE's accounting system reouires that these costs be placed in an over
head pool and charged under an 11SAID approved formula. This formula currently calls for the computat
of overhead at 415% of di rect Staf f ,:ies. This concept of overhead is quite different from the 
"institutional overhead" charged lhy universities and other large international organizations. Thecosts shown ,tbove in fact r-epree;Lnt les:; than one-half percent of the total foreign assistance (OPG)
requested for this Project. 



------------------------------------------------------------------------------------
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5. TRAVEL YR. I YR. Ii YR.III YR. IV YR. V T 0 T 

5.1. International 
- Regional Representative
(5 yrs. x 2 trips/yr. x $1 2 0 0 /trip) 2,400 2,400 2,400 2,400 2,400 12,000
 

- Consultants
 
(12 trips x $1 2 00/trip) 3,600 3,600 2,400 
 2,400 2,400 14,400
 

5.2. Local
 
Reional Representative 

(10 trips x $50/trip) 100 100 100 100 
 100 500
 

- Consultants 
(12 trips x $5 0/trip) 150 150 100 
 100. 100 600
 

Sub-Total Travel 
 6,250 6,250 5,000 5,000 5,000 
 27,500
 

6. PERDIEN 
- Regional Representative
 

(150 days x $35/day) 
 1,050 1,050 1,050 1,050 
 1,050 5,250
 

- Consultants (265 days x $35/day) 2,275 
 2,275 1,575 1,575 1,575 9,275
 

Sub-Total Perdiem 
 3,325 3,325 2,625 
 2,625 2,625 14,525
 

7. EVALUATION
 

(Two outside evaluations to be
 
conducted by USAID)
 

Consul tant:
 
- Fees (2 x 30 days x $125/day) 
 - - 3,750 - 3,750 7,500- Int'l travel (2 trips x $] 2 0 0/trip) - - 1,200 - 1,200 2,400 
- Perdiem (2 x 30 days x $35/day) - - 1,050 - 1,050 2,100
Local travel (2 trips x $00/trip) - 100 - 100 200 

Sub-Total Evaluation G- 6,100 -6,100 12,200 

8. PROJECT DOCUMENTATION 
;5 yr. x $ 2000/yr.) 2,000 2,000 2,000 2,000 
 2,000 10,000
 

9. OTHER DIRECT COSTS (cables, etc.)

(60 months x $100/month) 1-200 . 1200 ].200 1,200 . 1200 

32,929 32,929 34,579 28,479 34,579 
 163,495
 



-------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

B. LOCAL COST (IFLE SUB-GPJRNT) 
W 

YR. I YR. II YR.III YR. IV YR. V T 0 T°A 

---------------------------------------------------------------
.. Central Office --

(5 yrs. x $ 7 9 35/yr.) 

- Field Suoervisor (1)
(5 yrs. x $45 7 1/yr.) 

- Trainer (1) (5 yrs. x $ 4 5 7 1/yr.) 

7,935 

4,571 

4,571 

7,935 

4,571 

4,571 

7,935 

4,571 

4,571 

7,935 

4,571 

4,571 

7,935 

4,571 

4,571 

39,675 

22,855 

22,855 
- Materials Production. Evaluation 

Sp'st. (1). (5 yrs. x $ 4 571/yr.) 

- Finance/Administrative 
Officer(l)(5 yrs. x $ 4 5 71/yr.) 

-Secretary (1-1/2) 

4,571 

4,571 

4,571 

4,571 

4,571 

4,571 

4,571 

4,571 

4,571 

4,571 

22,855 

22,855 

(5 yrs. x 1.5 x $2 700/yr.) 

- AV Assistant/Driver (1)(5 yrs. x $2l00/yr.) 

- Driver (1) (5 yrs. x $1725/yr.) 

4,050 

2,100 

1,725 

4,050 

2,100 

1,725 

4,050 

2,100 

1,725 

4,050 

2,100 

1,725 

4,050 

2,100 

1,725 

20,250 

10,500 

8,625 

(S yrs. x $4 1 5/yr.) 
415 415 415 415 415 2,075 

.- JUSub-Total b---------------------------------------------------

3,,509 
 34,509 ------------------
Benefits 34,509(20%) 34,509 
 34,509
6,902 172,545
6,902 
 6,902 
 6,902 
 6,902 
 34,510
Sub-Total 

41,411 
 41,41] 
 41,411 
 41,411 
 41,411 
 207,055
 

Increments 
 (4 %/yr.) 

- 1,656 3,379 
 5,171 
 7,034 
 17,240
Total Central Office 
 41,411 
 43,067 
 44,790 
 46,582 
 48,445 
 224,295
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YR. I YR. II YR.III YR. IV YR. V T 0 T 'A 

1.2. 	 Field Staff 

Semi-Urban/Urban Sites 

- Group Leaders (50) 
(5 yrs. x 50 x $ 3 0 0/yr.) 	 15,000 15,000 15,000 15,000 15,000 
 75,000
 

Rural Community Development Sites
 

- Team Leaders (4)

(5 yrs. x 2 x $2 1 0 0/yr.) 4,200 4,200 4,200 
 4,200 4,200 21,000

(3 yrs. x 2 x $2 100/yr.) 	  - 4,200 4,200 4,200 12,600
 

- Fieldworkers (12)
 
(5 yrs. x 6 x $9 0 0/yr.) 5,400 5,400 5,400 5,400 
 5,400 27,000

(3 yrs. x 6 x $9 00/yr.) 	 -  5,400 5,400 5,400 16,200
 

Sub-Total 
 9,600 9,600 19,200 19,200 19,200 76,800
 

Benefits (20%) 1,920 1,920 3,840 3,840 
 3,840 15,360
 

Sub-Total 
 11,520 11,520 23,040 23,040 
 23,040 92,160
 
Increments (4 %/yr.)  461 940 1,899 2,897 6,197
 

Total 	Community Development Sites 11,520 11,981 23,980 24,939 
 25,937 98,357
 



--------------------------------------------------------------------------------------
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2. TRAVEL 
 YR. I YR. II YR.III YR. IV YR. V T 0 T A L 

2a. Local
 

Central Staff
 

- Professional staff (4) travel:
 
10 davs/month (perdiem: 4 x
 
120 days x 5 yrs. x $15/day) 7,200 7,200 7,200 7,200 
 7,200 36,0.00
 

- Drivers (2): 20 days/month 
(perdiei-: 2 x 240 days x 
5 yrs. x $ 7 .50/d.) 3,GOO 3,600 3,600 3,600 3,600 18,000
 

Semi-Urban/Urban Areas & Rural 
CD Si tes 

- Group Leaders & CD Teams 
(5 yrs. x S1000/yr.) 1,000 1,000 1,000 1,000 1,000 5,000
 

Air Travel
 
-(5yrs. x $200/yr.) 200 200 200 200 
 200 1,000
 

2b. International (Central Staff
 
Deve ipme n r J 

- Airfare: 5 yrs. x $12 0 0/trip 1,200 1,200 1,200 1,200 1,200 6,000 

- Perdiem: 5 yrs. x 20 days x
 
$50/day 
 1,000 1,000 1,000 
 1,000 1,000 5,000
 

- Local Travel: 5 yrs. x $50 trip 50 50 50 50 50 

Sub-Tctai Travel 14,250 14,250 14,250 14,250 14,250 71,250 

250 



---------------------------------------------------------------------------------------------- 
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3. TRAINING 
YR. I YR. II 	 42YR. III YR. IV YR. V T 	 0 1A 

3.1. 	Semi-Urban/Urban Sites
 

4 workshops (5 days each)/yr.,each for
 
25-30 Group Leaders, Level I, II (2
 
pre-service workshops, 2 in-service
 
or evaluation workshops); includes
 
perdiem, travel, honoraria, etc.
 
(5 yrs. x 4 workshops x $2400 each) 9,600 9,600 9,600 9,600 
 9,600 48,000
 

3.2. 	Rural CD Sites (44 CD teams/16 people)
 
-	 2 teams/5 vrs.
 

Year I: 8 people x 90 days x $5/day 3,600 .-
 3,600

travel (8x $25) 
 200 ..- 200 

Year 	 II, III: 
8 	people x 30 days x 2 yrs. x $5/day - 1,200 1,200  - 2,400
travel (8 x $25 x 2 yrs.) 
 200 200 
 400
 

- 2 teams/3 yrs.
 
Year III: 8 people x 90 days x $5/day -  3,600 -  3,600

travel (8 x $25) 
 - - 200 -  200
 

Year IV, V:
 
8 people x 30 days x 2 yrs. x $5/day 
 - - 1,200 1,200 2,400
travel (8 x $25 x 2 yrs.) 
 - - 200 200 400 

3.3. 	Other Acuency Personnel
 
2 	 workshops (5 days each) for 4 yrs.;
each 	for 25-30 participants; includes
 
travel, perdiem, honoraria, etc. 
(4 yrs. x 2 workshops 
x $2500 each) 	 5,000 5,000 5,000 
 5,000 20,000
 

3.4. 	Peasant & Urban Dwellers Associations
 
1 workshop (5 days each) for 4 yr.
 
each for 25-30 participants; includes
 
travel, perdien, honoraria, etc.
 
(4 yrs. x 1 workshop x $2500 each) 
 - 2,500 2,500 2,500 2,500 10,000
 

3.5. 	 Training Supplies 

-	 (5 yrs. x $-00/yr.) 500 500 500 500 500 2,500
 

Sub-Total Trainina 	 13,900 19,000 22,800 19,000 19,000 93,700
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4. 	MATERIALS DESIGtI & PRODUCTION YR. I YR. II YR.III YR. IV YR. V 
 T 0 T'A 

Level I materials (1,000 sets) 26,000 .... 26,000.
 
Level II materials (9,000 sets) 18,000 --- 18,000

Training manual design/production(5000 sets) 20,000 .... 
 20,000
 

Sub-Total Materials 64,000 64,000
 

5. 	EVALUATION
 
(5 yrs. x $500/yr.) 
 500 500 500 500 500 2,500
 

6. 	SELF-IIELP/INCOME-GENERJATING FUNDS
 

Semi-Urban/Urban Sites (8)
 
(5 yrs. x 8 sites x $750/site) 6,000 6,000 6,000 6,000 .6,000 30,000
 

Rural 	CD Sites (4)
 
-4 yrs. x 2 sites x $ 2 500/site) - 5,000 5,000 5,000 5,000 20,000
 
(2 yrs. x 2 sites x $ 2 500/site) - - 5,000 5,000 10,000
 

Sub-Total Self-oel 	 6,000 11,000 11,000 16,000. 16,000 
 60,000
 

7. 	AUDIO-VISUAL EQUIPMENT
 

- 2 VTRs x $2500 each 5,000 .... 
 5,000
 
- Other 1,000 .... 1,000
 

Sub-Total A-V 
 6,000 .... 
 6,000
 

8. 	VEHICLE PURCHASE/'AINTENANCE
 

- 1 VW (purchase) 9,500 .... 9,500 
- I Toyota (10 passenger) (purchase) 18,000 - - - - 18,000 
- Fuel: (5 yrs. x $2000/yr.) 2,000 2,000 2,000 2,000 2,000 10,000 
- Service: (5 yrs. x $1800/yr.) 1,800 1,800 1,800 1,800 1,800 9,000 
- Spares/Tires: (W yrs. x $1000/yr.) 
- Insurance: (5 yrs. x $1 500/yr.) 

1,000 
1,500 

1,000 
1,500 

1,000 
1,500 

1,000 
1,500 

1,000 
1,500 

5,000 
7,500 

Sub-Total Vehicle 	 33,800 6,300 
 6,300 6,300 6,300 59,000




--------------------------------------------------------------------------------------

---------------------------------------- -----------------------------------------------------------
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YR. I YR. II YR.III YR. IV YR. V T 0 T A
 
9. 	OFFICE OPERATIONS
 

- Rent & utilities
 
(5 yrs. x $3 6 00/yr.) 3,600 3,600 3,600 3,600 3,600 18,000 

- Communications (cables, telephone, etc.)
(5 yrs. x $1 2 0 0/yr.) 1,200 1,200 1,200 1,200 1,200 6,000 

- Supplies
(5 yrs. x $1500/yr.) 1,500 1,500 1,500 1,500 1,500 7,500 

- Equipment (desks, chairs, mimeograph
machine, etc.) 3,000 -- 3,000 

- Meeting expenses
(5 yrs. x $ 5 00/yr.) 500 500 500 500 500 2,500 

Sub-Total Office Operations 9,800 6,800 6,800 6,800 6,800 
 37,000
 

T 0 TVA L SUB-GRANT 	 216,18) 127,898 145,420 149,371 152,232 791,102 
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INTEGRATED FAMILY LIFE EDUCATION PROJECT 

NARRATIVE SUMt.ARY OBJECTIVEY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

Program or Sector Goal: The broader Measures of Goal Achieventerri: (A-2)objective Iowhich this Project (A-3)
 
co.,aributes: (A-1) Assumptions for achieving goal
targets: (A-4) 

To improve the economic & social 1. Adulls able to diagnose problems, 1. Baseline data and community I. Continued GOE efforts toconditions of the grassroots level identify resoulces for solving surveys,
people of Ethiopia through assist- proble"as, insall soluions, and 	
decentralize responsibilities
anrsouresosdevlpmeniag rural and urban adults to iden- evaluate solutions. 2. 	Feedback system and to kebeles and peasantlily 	their urge,,tproblems and to evaluation, associations.become involved in seeking and 2.Clhanges in adults' attitudes andimplementing solutions for these practices related to health, nu- 3. Ilome visils and fieldproblents, 	 2. Adults willing to rely upontritioa, family plainig, agri- observations, themselves for solving 

culture, o,d self-help. 
p4. 	Observation of self-help and 

3. Incf c.e in adult literucy late. and income-generatihg 
activities. 

4. Incres it,real income for grass

oots level flailis. 5. 	Reports from MCII clinics, 
coops, and other extension 
agencies. 

6. 	Interviews with 'kebelel and 
peasol association leaders;
IFLE group leaders, CD teams 

and participants; and othera9encies' field personnel. 

7. 	Field reports. 



Project Purpose: (B-1) 

To establish in EWA a capability to: 
Conditions that will indicate purpose has 
beens achieved: End of Project status: (B-2) (B-3) 

Assumptions for achieving 
purpose: (B-4) 

1. Assist kebeles and peasant associations 
develop delivery system for providing 
integrated NFE service to their members 
in health, nutrition, family planning, 
agriculture, civics, and literacy; 

2. Assist kebeles and peasant associations 
develop and implernert strategies for 
initiating self-help and income-genera-
ling activities; 

1. EWA has capacity to: 

a) provide tbuining for kebele and 
peasant associations and other 
agency personnel in the process 
and techniques of integrated NFE, 
including strategies for initiating 
self-help and income-generaling 
actlivilies; 

1. Project records and 
evaluation, 

2. Field observations of 
project activities. 

3. Review of IFLE's ob-
jectives, plans, and 
budget for five year 
period immediately 

1. Kebele and peasant associations 
recognize usefulness of integrat
ed NFE as means for achieving 
economic and social development. 

2. Availability and stability of 
target groups. 

% 
3. Trained personnel slay in sites. 

3. Train coammunity leaders of the kebeles 
and peasant as.sociations and personnel 

b) revise and refine its body of test-
ed NFE haoining techniques and 
apply to new situations. 

following Project 
termination. 

of other agenicies in the process, strat
egies, and lechniques of integrated tFE. 2. tKeble aond pxisol associations have 

capacity to deliver integrated NFE serv
ices to Iheir .nembeis and to stimulate 
self-help and income-generating 
activities. 



Assumptions for AchievingOutputs: (C-I) 	 Magiitude of Outputs: (C-2) (C-3) Outputs: (C-4) 

1. 	 Personnel trained in I'JFE techniques I. Trained personnel: 1. Project records and evaluation 1.. Availability of personnel 
reports. 	 to be trained. 

2. 	 Trained adult learners, a) 170 group leuders (uiban/semi
urban sile-k 2. Examinalion of educational 2. 	 Able to obtain GOE ap

3. 	 Integrated NFE sites (urban and rural). b) 20 CD team members (rural sites); materials. proval for printing educa
c) 100 kebele nd peuasnt ussocia- tional materials. 

4. 	 Baseline data and community surveys, lion leaders; 3. Observation of NFE sites, and 
d) 150 other ugency personnel; anid self-help and income-generating 3. Willingness of other agen,

5. 	 Integrated NFE curricula. e) 11 IFLE staff. activities. kebeles, peasant associat

tlions, and adult learners6. 	 Educational materials designed and 2. Tained adult leoarwers: 4. Interviews with kebele and peasant provide additional materic 
produced, association leaders, CD teams, and resources for self-help 

a) 10,000 Level I graduates; participants, and other agencies' and income-generating
7. 	 Self-help and income-generatlng b) 6,000 Level II groduates; personnel, activities.
 

activities. c) 100,000 reached indirectly;
 
d) 1,000 will iew skills 	 5. WE stall and consultant observa

8. 	 Outreach program. lions and reports. 
3. 	 Eighlt urxr/s,..ri-arian ard four rural sites. 

9. 	 Evoluation system (formnalive arid 
surmative). 4. Four community surveys. 

5. 	 Curilua iitCgrtUig1hal th, family plan-J 
ning, nutifitiorr, ugriculltue, civics, lit
eCrcy, riunieLacy, sel-ielpand income

6. 	 PMocniuls: 

a) 15,0000 sets Level I nicterials; 
l,) 9,000 sets Le'el II hinterials; 

c) 	 5,0X0 sets tn irnig 1irItcrials. 

7. 	 hrlitliurr/compllion t i 50 self-help and 

8. 	 Y ebeles, pieu.'.isl usvcialiors, and oilier 
aiJ1Ln.ics using IlII rLsaierals ud train
i.1g shaltegies. 

9. 	 Evaluation system nodified, refired and 
opcatLg. 



Implementation Target (Type ai. Assumptions for providingInputs: (D-1) Quantity): (D-2) (D-3) inputs: (D-4) 

WE Contribution See proposal implemeitation schedule 1. IFLE and WE personnel and 1. Collaboration among agencies
and budget,. Personnel: 570 pm IFLE staff; 	 financial records. providing assistance toPro ject. 

30 pm WE staff and 2. Observation of field sies, and 
consultants. services and resources being pro

vided by governmental and non2. 	 Cammodities: learners and reader educa- governmental agencies.
tionol materials; workshops; supplies;
 
vehicl tl' transportation; group leaders'
 
stipends; self-help funds; evaluation
 
instrurnents.
 

Counterpart Contribution 

(EPMG, EWA, private ago9ncies, etc.) 

I. 	 Personnel: 85 pm 

2. 	 Commodities: facilities, equipment, 
transport, self-help funds. 


