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PROJECT PURPOSE AND DESCRIPTION
1.1. Purpose

During this proposed five-year project (November 1, 1977-October 30,
1982), the Integrated Family Life Education Project (IFLE) will:

1. Assist kebeles and peasant associations develop a system for delivering
integrated nonformal education services to their members in heclth,
nutrition, family planning, agriculture, civics, literacy, cnd numeracy;

2, assist kebeles cnd peasent associctions develop cnd implement orograms
for initiating self~help ond income-generating activities; and

3. train locd government lecders end personnel of other cgencies in in-
tegrated nonformel ecuceticn for cdults,

Werld Education (WE) will assist the zrojac )
assistance to IFLE staff members o5 they eadecvor to Seccme cn 2ifective acrisncl
. | oc

training=resource in integrcted nenforme

1.2, Description

The project cresen:ed here zrogoses fo esicolish in the E:hiopizn VWomen's
Association (E'WA) a cczecity for ireining lo '
ment agency personnel werking with them o Zeliver integrated ronicrms
services to tne grassrcols fevel adllg of : l
personnel will te azle to mere effectively inusive zdults
social znd ecoromic Zaveisoment, Thayv will e zhie 03 2515t woman 31m2 man ea
identify some of thair sryen: sreblems nc secome fruclsed in seeiing 2rd “mzlomentin

solutions to thasa sroslems.

1 y B ' o . . e R . .
The procosed orof2c: Tuiids uzon, exrencs, z2ns w22 %ias 2 Sroiect thot hes se
. —e ) Ve 1 ' IR A - .
underway since July 1973 in which W& has bean croviding troi in gz
h y

Project, an integrated norfarmal aducarion ars

ly 1,000 cdults in 2ight urzen, semi-ursen, cnd rursl sites. W E's trzining hes been
provided to about 35 IFLE siaff members ‘cenrrcl off] d greff) wro heve been

assisted in designing, imolementing, cnd evzlicting en
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tion progrem which resgonds ¢
pating in the program,

Since the estcblishmen: of ¢ new sociclist regime in 1972, the Provisioncl
Military Government of Ethiopio (EPMG) hus been involved in restructuring the basic
social fabric of the country. A significant aspect of the chenges now tcking place
has been the creation of a locel govemment structure == urken dwellers (kesele)
and peasant associations == which has major responsibilities for social cnd economic
development in Ethiopia. To support the emerging adult educction cnd development



plans and activities of the kebeles and peasant associations, IFLE proposes to
integrate its nonformal educction program into the local government structure
and train community leaders and other agency personnel working with them to
deliver nonformal education services to grassroots level adults.

1.3. Outputs

The project will contain the following major activities:

1.

All IFLE field activities will be planned, implemented, and evaluated
in collaboration with the education and development committees of the
kebeles and pecsant associations.

300 Level | and 200 L=vel Il classes will be conducted in the eight
urban, semi-urben, anc rurcl sites now involved in IFLE cctivities,
Group leaders wili te trzined to zonduct these classes, Self-helo
and income-generating zctivities will cantince ‘o e encourcges,

activities, Community daveicoment tezms wi
Level I and Level 1] class ni

es and initicre self-relp 2n income=-generating
activities. New siraragies for scrriciocricn in tnese zcriviries will me

designed, imglemented, cnd evclucras,

Twelve workshoos will be canduzrzd ‘or local
personnel from other 23anc
of integrated rnenfsrrcl 24

oy
- e bW - -

IFLE's evaluction system will 22 revised zas cZopted for use in the new
project,

At the end of the project, it is cnticicated thoh

1.

EWA will have the ccgacity to:

1.1, continue treining local community leaders end personnel from
other develogment cgencies in the process cnd techniques of
integrated nonformel education far cdults; end

1.2, revise and refine its body of tested nonformal education techn iques
and cpply the results to new situations.



2.

2. Kebeles and peasant associations will have the capacity to deliver
integrated nonformal education services to grassroots level adult
and initiate self-help and income-generating activities,

PROJECT BACKGROUND
2.1. lIntroduction

The Integrated Family Life Education Project (IFLE), sponsored by the
Ethiopian Women's Association (EWA) and assisted by World Education (WE), is
a project organized to demonstrate some ways of improving the quality of life and
produce responsible citizens in urban, semi-urban, and rural creas in Ethiopia by
implementing integrated action—oriented education progrems. This groject was
conceptualized at a Family Life Education Seminar held in Nairooi, Kenya, October
16-7%, 1972 and sponsored by WE in cooperction with the International Council for
Social Welfare. When the members of the Ethiopicn delegation returned to Addis
Ababg, they discussed the concepts and cogrocches of intezrcted family life educa-
tion with various pudlic and private agencies. [t was decided that EWA was best
suited ro sponsor IFLE. EWA is 3 arivate nonorofis srganizction which wes founded
in 1934 and chartered in 1941, It agerates in th
EWA has a special responsibility to rescond to the needs of the Ethicricn women but
works within the context of the antire family.

O

In the gast EWA's primary cctivities were:

1. assistence for dastitute children and mothers;

2. provision of hezlth services forthe indigent;

3. estcdlishmen! of ¢ home for archans;

4, help for desendent wicsws;

5. educztionzl servizes zrd trziring in zhilz czre snd home ccre;

6. progrems crnd srojezts fo 2iZ in scvancirg the stetus of women in Zrhicaig,

It has 33 tranches in the 123 zdminisirarive regions carrying sut community
services in educction, heiath, cnd other seif=nels orojaces,

Since the overthrow of the e 2stcblishment of the new
social system, EVWA is engcged in integrates nonformal education for families, fercle
school dropouts, and adult women in gareral. It is also engcged in crafts end culture
promotion ameng rural women. It encourcges indigenous cctivity of the rurcl women

in its 33 branches end finds market for their sroducts.

{t has 86 full-time 2nd 21 pert=time sicif memeers cnd asout 300 volunteers.
About 900 women cnc men directly porticicate cnd benefit from the program yearly.
The association runs the only school for cdult women which has o rwo-yecr progrcm
with an annual intake of 100 women.



The history of IFLE activities and accomplishments will be reviewed below
as well as its approaches and techniques for integrated economic and social develop -
ment. The significant changes which have occurred in Ethiopia since late 1974,
especially the ones which directly affect IFLE activities, will then be discussed.
And finally, the direction of the proposed collaboration between EWA/IFLE & WE
for the next five years (November 1, 1977-October 31, 1982) and WE's capabilities
for providing technical assistance will be described.

2.2, IFLE: History, Approaches, and Activities

Since its beginning in July 1973, IFLE hes attempted to respond to the
following develooment needs and eroblems in Ethiopia:

= Too much dependence on subsistence farming and lack of cash-crop
cultivation; und incdequate use of egriculture extensicn agents;

- unawareness of the relctionsnips berween family size cnd ecoromic,
health, end social well-being;

- uncwareness of the relcticnsnips cefween concents of govemment

and sccial structure;
o 1 e .
- very hignh illiteracy rcte;

- the need forincrecsed coordingrion and integrzted offarts creng
various government and ncn-govarnmenic! cgencies 'a improve

family life;
- the rneed ‘or inzrecsad

- the need for betrer utilizztion of human 2n2 marerial rasources
througn intercgency ccozersticn ond efforss.

IFLE has develoged 2n integrated nonforme! ecucstion zosrocch for improwving the
quality of life of families living in the urten end semi-urtan crezs of Ethjopic.
The approach involves cdults in the an-going educationzl process of r

ond diagnosing their own needs, identifying recources for meeting these needs,
selecting and installing solutions, evclueting solutions to datermine if ¢
ing needs, and revising solutions. Through IFLE's adult educction cetivities, women
cnd men have become actively involved in tcking resgensibility for their own
economic and social development, They have Ziscussed zrodlems cnd solutions re=
lated to improved dists, cgriculture, heclth, ‘cmily slenaning cnd nutrition. They
have learned to read, write, cnd carry out besic mathemcticel operctions, They



have been assisted in gaining employment, and increasing their income through
income-generating activities such as cooperatives, They have improved their in=
digenous skills, had leadership opportunities, and used extension services related
to health, family planning, nutrition, and agriculture.

IFLE is actively managed by an Advisory Board. The Board's members are drawn

from Ministries of Education, Agriculture and Settlement, and Health; The 'Zamatcha

Family Guidance Association of Ethiopia; Ethio-Swedish Pediatric Clinic; end
Ethiopian Nutrition Institute. The Board gives guidelines regarding golicies of the
project and the government. It also gives assistance in technicel aspects of IFLE

as requested (e.g., Board members act as resource people

. . . ]
in training workshops for

group leaders).

Ever since its inception in 1973, IFLE has scored many cchievements cnd under=-
taken numerous activities to cssist urcan, semi-urben, cnd rurcl people in the
selected sites:

1.

Six sites have been estcblished consisting of three urzcen sires in Entoto
(Addis Ababe), end the ramcining thrae in semi-urtcn cnd rurzl sires,
ive., in Lumamie, Addis Alem, 2n3 Kurifty "Wonji}. Scbte fin
Kuriftu (Won|i) were esteblished in early 1978, Two additioncel sites
are now being established,

A baselinz survey for the first thrae sites ‘Znisra, Addis Alem and Lumzmie)
was conductad by tre lnsiityte of !
University in 1974, As:

:

devel din ecrly 19735 IFLE 5137 hava sovaloped thailr sme =a ot

eveloped in ecrly 703, drle srart rove develeped thair cwn coms prey
. . . — .

needs assesunent ratiiac Ta tha sawar 3itag, Tha commonity miafile Rae

. . -

Deen revises el raefinas 1izsraie s o Tomiazi aaat, amnonlime,

Besed on the life exzerierces zrz mancs of urien, semi=-urser, 208 rurel
.
ve i

QO

people, an irnov
designec cnd orocduces 1o 2mohcsize 2enzesis in thae cress of heclth,
nutrition, femily plzrning, c5ri I

A group lezcers' guide was clso Zevelozed 1o sccomzeny the Level |
materials,

During Phease | (1973-1973), Level | matericls ware fiald-tasted in classes
for approximately 350 ccults. Group leccers who fccilitated the clesses
were trained in integrated educationcl concepts, cond teaching coproaches

which emphasize learner perticigction.



During Phase Il (1975-1977) Level | materials were revised. Suggestions
from participants, group leaders, IFLE staff, and Board members resulted
in the revision of-thirty lessons. Changes in the numeracy lessons in line
wiih participant needs were also made. The number of Level | lessons was
condensed from eighty to seventy-one. The group leaders' guide was also
revised in line with the revised learner mcterials.

Level Il materials, "The Family Information Kit," have been recently de-
signed and produced. The Kit contains forty-eignt new topics related to
health, agriculture, nutrition, and family planning. Due to delays in
printing the materials, Level Il classes have just begun (May 1977).

During Phase 1I, group lecders have been salected by the respective

sites' community people cnd given treining by IFLE stcff in integrated
education concepts and approcches in a series of three workshoos - ecch
workshop renging from one week to rwelve dcys, thus indicating direct
community people particination in programs intended cnd desicrned for them.
A totcl of rwenty Level | clesses cre now in opercticn in the selacted

urben, semi-urcan cnd rurzl sites, Sinca July 1973, 2 rotcl of cae thousend
d oy IFLE in the solecred

v

five hundrec cdult periicizents nove been train
sites,

IFLE's srogrem is interzrerad throogh:

. - LY . L} 13 [ IR e :
a) Evening classes winich comprenend literccy-numerzcy tecching ond

Qo O

Ecsic canc
end civics,

ots of hecltn, nuiritien, ‘emily olanning, agriculiure,

. . . .
5) Seli-nels :nd zzcperciive
courcged ‘o form zsoparstives during and ofrer n
1 - . .
The types of csccerction inal
tion and processing, crafis c2.35., lectnert, cocogerstive st
1 1 1

-

pottery mcking, ‘T

[
o

c) Income-genercting cconerstic
urben and semi-ursan sites,
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d) Many IFLE participants, particularly in the urban centres, have
been able to get employment opportunities after having completed
IFLE programs,

e) Participants have become aware and alert to services imperative to
the improvement of their life - e.g., Lumamie's request for family
planning and mother and child health (MCH) clinics; Kuriftu's and
Lumamie's request for clean water; some sites in Entoto seeking for
clinic and MCH services, etc., as well as increcsed requests for
literacy classes,

10. IFLE had devel oped a feedback system which assists the staff to see the program's
direction, [t also gives an idea about how the program is teing carried out deily,
weekly, monthly, and in every cycle. Feadback datc assists IFLE's staff o
correct problems that mcy cropup which affect the project's development,

The feedback system also cids in pleming cctivities thet need to b2 carried out,
In addition, it is helpful in assessing if the project is croceeding in line with

its objectives. In genercl, the feedbcck system serves os ¢ mechenism kot

for formative and summctive svclucrien. The fesdback instruments hova seen

revised cnd refined in cccordarce with field exceriencas cnd the aroiect's olens.

1. IFLE hes ccted cs ¢ resource center for various cgenciss in intagreted action-
oriented concepts cnd metheds of 2duccrion for zzults through croviding train-
ing to other agency persennel, kebels znd secian: cssociction recresent
providing lecrner cnc lacder marari
Extension cnd Project Implementzticr Tezariment Minisiry o

!

Q
3
Q.
n
O
wv
el
11}
=
e
(9]
=
]
S
o
-
[9]
o)
5
®
3

v
[9)
O
3
0
.

During Phases | & 11, "WE hes srovided *echnicz! zasistam~ce 1o FLT zrimar!
ing its staff in th2 zonz :

adults; technicues for designing 2duczticral zurriculs
matericls, instructional mernod !

feedback,“evcluarion s
training hes S2en orovidad oy WE o frzining werk-

‘

shops or in informel working sessians with

2.3. Ethiopia: Local Goverament cnd Develooman:

With the overthrow of the centuries' e, the Provisiencl Military
Government of Ethiopia {EPMG) hes brought about redicel chenges thet have
led to the restructuring of the bulk of the sccicl febric thus (1) altering the
traditional lend tenure system and zroclciming land to the tiller; (2) legislating
the formation of farmers' associcticns in order to protect cnd meet the needs of
the peasants; (3) crected urben dwellars cssociations in order to carry out urken



(03]

reforms thus entrusting the kebeles with the responsibilities of local
government and development and education which includes adult educa-
tion; and (4) proclaimed that schools be administered and controlled by
the people with the following view:

To carry out and effectuate the national development program
in line with the National Democratic Revolution Program, it
is deemed necessary to have the participation of the people
at all levels,

In light of the radical social, political, and economic changes the country
is undergoing, the EPMG has addressed itself to the most urgent and basic
development objectives:

Cnly through a coordincted cnd concentrated attack on the ccuses
and results of underdevelopment cen o significant and gositive
departure from the present miserable and deplorable economic
situation be achieved,

The most importent end immediare task in the acen
that of increcsing zracucticn o sctisiy 'ne tasi
people... Ethicpic is ¢ zoor zountry where the ‘o
are ct ¢ low level of Zevalooment with the a-tendan: 5horicge o
investible surolus znd {ow feve| of develop 3
is therefore self-eviden: that, even rhough the o200

will and must rely cn themsalvas 25 much as cossizle
| ,

. 9
and know-row, 2

Cansidering 2 "zcr tha na zccrast ~2'ariss of e Ithicoios masies oo
. 1] N ' .
little or no chence 1o serivaly serti

S Thetr St Zirairs

during tne cast regime seif-ra2ln zrojacts znz zrogroms invalving the zrosg-

roots people zecrad rowerd morevir s the zuclity of 1ife were zlmest non -
existent. Hence, the 3rzsirac:s level ceople were sudjecred to zojac:

dependence for centuries,

1GOE, Proclamation to Provida for the Administretion end Control of Schools
by the People, Proclamation No. 103, 1976, p.43.

2GOE, Declaration on Economic Policy of Sociclist Ethiopia,
Addis Ababa, 1973, pp. 3-3.




Urbdn Development Program

The EPMG's determination and commitment to break this age-old dependence
and servitude through national programs throws a ray of hope on the better-
ment of people's lives who constitute the poorest majority by providing them
with adequate means to identify their urgent development problems and to
become involved in seeking and implementing solutions to those problems:

.+« It is necessary to consolidate the foundations [aid by the
Government Ownership of Urban Lands and Extra Urban Houses
Proclamation providing for urben dwellers to get organized in
"kebele," Higher, cnd Central Associations end run their own
affairs, solve their problems, cnd directly sarticipate in
political, economic and social activities.

It is believed that the orgeniz=tion of the brocd masses of urban
dwellers in kebele, Higher, cnd Cantral Associations enabling them
to directly tcke over the municisel céministration of urben canters
will not only enhcnce the organizzticnel set-up of the peccla but
will clso improve their due zarticination in dzvelcoment projects;

b

.«. This type of ser-up will 2nctla the pecple to run their own

. : cL 3
affairs end prevent westcge of their time. . .S

This Government sroclamction 32linaaies the fallowing functions and

ties to be undericken 5y the urben swellers cescciations. T

coo {1} to encble the brocd masses o7 urben Swallars o cdminisrar

their own cficirs;

o
(8]
[¥]
3
1]
=

«o (2} to zssist znd enczurzge thae

2% wemen's ¢
e zczomzlishment

associations necessar:
of its objectives;

«e.(3) to enhencea the deval
the people perticipat
cnd government<niticted zrajects;

...(4)  to establish, in cooperation with the concemed institutions,
people's shops and other services, end encourage and give
the necesscry assistance for the estcblishment of cottcge
industries cnd other ccoperctive societies by mobilizing
the community. ..

3GOE, Urban Dwellers' Associations Consolidation and Municipalities
Proclamation, Proclamation No. 104, 1975, pp. 75~80.
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«ee (5) to eradicate illiteracy within the kebele;
«+. (6) to conduct educational activities on hygiene and
cleanliness; and to take the necessary measyres

to ensure the cleanliness of the kebeles. ..

Rural Development Program

Beginning with the land reform proclamation in 1975, the EPMG has addressed
itself to the urgent development problems of the rural people who constitute
the majority of the Ethiopian population,

Having realized that "in countries !ike Ethiopia whera the economy is agri-
cultural, a person's right, honour, status and standard of living is determined
by his relation to the land," it was found "necessary to provide work for cll
rural people... increase rural income, and thereby lay the besis for expansion
of industry cnd the growth of the economy by providing for the perticipetion
of the pecsantry in the ncticnal market,™

This restlted in the proclzmetion of public ownership of rural lends., Undar
govemmean: dec.u< *he p2cicnts of rural Erhiopic zre orgenized into peasant
associctions. Ecch cecsent cszociation is orgenized within cn creq of o
rinimum of 3CO hecteres '2C jcshas). The pecsant cssocictions are entrusted
with the following ¢ 5

isuta land o farmer tencnts, o evici2d tencnts, 1o serscas who
2

'
bev 3 =
LD -

n *he crec or who come from oulsic

-

o~ .
Rz, Rtz

(2) ro follow lenc use Zirectives to be issuec by the Gevemmen:;

(3) ‘o céminister and conserve zny public crocerty within the crec
espaciclly the soil, water and forest;

(4) to establisn judicicl tribuncls to hecr land disputes;
(3) to establish mcrketing and cradir cooperztives cnd other cssocia~

tions. .. which could help fcrmers to cooperate in manual and
other works;

4'GOE, Urban Dwellers' Association Consalidation and Municipalities

Proclamation, Proclamation No. 104, 1976, pp. 75-80,
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(6) to build with the cooperation of the Govemment schools, clinics and
similar institutions necessary for the areg;

(7) to undertake villagization programmes. . .3

In a related government proclamation on the organization and consolidation of »
peasant association (No. 71, 1975) it has been stated that "it is necessary that
the broad massess. .. administer their own affairs, solve their own local problems
and participate directly in the political, economic and social movement,"

Peasant associations, in addition to the previous functions given to them, are also
responsible:

1. to enable peasants to secure and safeguard their political, economic
and social rights;

2. ‘to enable the peascntry to cdminister itself; ...

3. to establish coo;:ercrive tocieries, women's csiociations, pecsent
defense squcds cnd any o ther associations that may be necesscry

for the fulfillment of its gocls and gims;

4, to encble the pecscniry to work collectively ond to speed up socicl
development by imoroving the zuciity of the instruments of sroduc-
tion cnd the level of orecuctivity,®

2.4, |FLE: 1977-

In Nlovemoer 1976, IFLE cnd \WE jointly reviewec:

it has had on the ccul:s

- all aspects of IFLE, ecpeciclly the effec:s
elp crnd income=-generating

participating in its classes cnd self-n
activities;

- the implications of the EPMG's lecal govemment reforms cnd development
cc

strategies for IFLE's cctivities and future plens; and

5GOE, A Proclamation to Provide for the Public Ownership
of Rural Lands, No. 31, 1975, pp. 96-97.

6GOE, Proclamation No. 71, 1975, pp. 108,
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~ IFLE's concern about using its capabilities and resources efficiently
‘or the effective political, social and economic development of
grassroots=level families in Ethiopia.

IFLE approaches and activities strongly support the EPMG's development policies.
Of special note, IFLE stresses the importance of women and men taking respons-~
ibility for their own development. Through'IFLE classes, acults are encouraged to
think about and discuss their critical problems, and identify solutions for some of
these problems. And through participation in sel#~help project, income~generating
ictivities, and other forms of community action, they discover that they can im-
rove the quality of their lives by their own efforts and resources. According to
1 recent evaluation of IFLE activities:

"... the program has matured into a serious development effort
with many supporters in and out of government. The reason
for the program's widespread ccceptance is the apparent success
of its integrat ed approach and the many graduates whose lives
have been changed since they began to participate in IFLE
classes and development activities., This unique program hes
reached out to people who saw themselves as pcssed over; meny
of the participants believed that education was for the young.
Now the views of the men and women who come to classes are
easily summed up in one word, h_OEE’IJ

Based on this review, WE proposes to assist IFLE develop its capability for train-
ing local govemment lecders and other development cgency personnel working
with them to deliver integrated nonformal educaticn services. IFLE will continue
supporting its activities in the eight urban, semi-urban and rural sites already
established. However, it will integrate these cctivities into the newly emerging
local government structure, and transfer tha resgonsibility for carrying on these
activities to the local kebeles and peasant associations. IFLE has already initiated
this transfer process during the past year or so cs the local government structure
has taken shape cnd its responsibilities have become more clearly defined,

More specifically, IFLE will work with the education cnd development committees
of the kebeles and peasant associations in planning, implementing, and evaluating
its field activities. IFLE will introduce its integrated educational concepts, ap-
proaches, and experiences to the members of these committees. IFLE will train
group leaders recruited by these committees; assist income-genercting and self-help
activities selected by adult learners but supported by the committees; and facilitcte
the coordination of services and rasources through the committees.

7John J, Pettit, Integrated Femily Life Education Project Assessment,
January 1977, p.1. (This report is a current cssessment of all aspects of IFLE activities.,)
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IFLE will also select four new rural sites in which it will facilitate intensive
community development activities based on its integrated educational approach
to economic and social development. These sites have not yet been identified,
but they will be small communities (aprioximately 100 fomilies) with agri-
cultural potential and situated near the already existing urban, semi=-urban, and
rural sites. During the first year of the proposed project, activities will be
initiated in two communities; during the third year, in the remaining two
communities,

As just described, IFLE will introduce its assistance and always work through the
education and development committees of the kebeles or peasant associations in
these rural sites, In addition to classes, IFLE will stress activities which foster
the economic and social development of individuals and the communities.
Strategies for involving adults in self-help and income-generating activities will
be designed, implemented, and evaluated. A substantial amount of the self-help
funds requested for this project will be used to assist this new initiative in the
small rural communities,

To support its field activities in both rural, semi-urban, and urkan sites, IFLE

will design, field-test, and produce an array of training mgterials for community
leaders and personnel of other development agencies working with them. These
materials will be self-instructionc! and focus on the process, approaches, and
methodologies of integrated family life education. The materials will oe availcble
for wide dissemination to community lecders and other agency personnel in other
parts of Ethiopia. In addition, IFLE will conduct twelve workshops for community
leaders and other agency personnel (25-30 perticipants ecch) in integrated nonformal
education for economic and socic! development,

WE will assist the project primarily by providing snort=term training assistenca to
IFLE staffmembers. It is anticigated thet “E staff end nonformel educstion
specialists will facilitcte staff training in project glenning cnd mencgement, train-
ing materials design, evaluation, cnd community action technicues. Since the
project is expanding significantly both substantively end fincncially, it is

critical for WE to continue providing techniccl assistence to IFLE steif and monitore
ing project implementation, As IFLE develops its capccity to become a nationc!
training resource, IFLE staff members will need additional training in the technigues
of designing training materials end training methodologies, conducting training
workshops, refining the feedback cnd evaluation system, initiating community action,
and planning/managing project cctivities.

WE is uniquely qualified to continue providing technical assistance to IFLE. WE
staff and nonformal education specialists are trainers in the pracess, techniques,
and strategies of integrated nonformal education for the economic and social
development of individuals and communities. As described in more detail in the
next section (see 2/5),the process evolved by WE during the past ten years focuses
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on adult learners' participation in the process of improving the quality of their
own lives. IFLE methodologies and activities are built on this process evolved by
WE. IFLE activities have been supported and encouraged by the EPMG largely
because of the philosophical foundations of its approaches and methodologies.
IFLE's capacity to use these approaches and methodologies in field activities has
been transferred from WE to IFLE staff members, What now remains is to complete
the process of transferring WE's training capacity to IFLE, In addition to providing
the professional services of its staff and consultants, WE will facilitate communica-
tion between IFLE, its other projects in developing countries (especially in Africa),
and other relevant public and private agencies., :

2.5. World Education's Experience

World Education is a private agency founded in 1951. A nonprofit tax-
exempt orgenization, it offers professionc| services and development
assistance in nonformal education to other agencies, public and privete,
For twenty-five years, and on an expanded scale in the past eight years,
World Education has been engaged in the field of nenforme! integrated
functional education for cdults in developing countries. Since 1973,
World Education has clso provided technical assistance to programs in
the United States. 3 '

World Education's initial interest was in functional literecy. In recent
years, ‘World Education has become increasinglv aware of the links be-
tveen development crises - food, zogulction, environment - cnd of the

need to seek integrated solutions. The process evolved by World Educction -
which includes designing, implementing, cnd evaluating functioncl
education progrems - integrctes criticzl content arecs into the curriculum.
These include food preduction, hezlth, nciriticn, family zlarning, income
generation, and skills training. Th2 arocess clso intagrates the delivery

of services - e.g., health, literacy classes, agriculturcl extension - ‘o
support these content araas,

This process begins by involving cdults in an assessment of their most

urgent concerns, The education program that is subsequently designed
responds to these needs, Then teaching strategies and leeming materials

are designed and tested. The teacher-training techniques introducec stress
the importance of adults' tcking an active part in solving their own groblems,

8World Education is registered with the United States Stcte Department Advisory Committee
on Voluntary Foreign Aid and has been a member of the Internationcl Council of Voluntary

Agencies in Geneva, |t is listed with the U N Office of Public Information, and has status
with the United Nations Economic and Social Council, UNESCC, UNICEF. Copies of

‘Wor.ld Education's Annual Reports, evcluation reccris done by USAID in 1973 and 1976,
and other publications are aveilcble on recuest,
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Working in partnership with public and private agencies in Asia, Africa,
Latin America, and the United States, World Education provides technical
assistance to strengthen an agency's capability for delivering quality
educational programs. Most of these programs are directed to men and
women in rural areas. After withdrawing its technical assistance, World
Education aims to leave behind a cadre of trained staff members who are
themselves able to continue and extend the entire process of nonformal
integrated education for adults,

The technical assistance offered by World Education staff and consultants
usually takes the form of training of various levels of staff in the host
agencies, Training sessions have been held for planners and administrators,
trainers and supervisors, extension workers and facilitators. The training
focuses on developing various skills: program planning, design, implementa-
tion, documentation end management; instructional materials and methodolo-
gies; evaluation procedures and feedback systems; and group dynamics,
Special emphasis is given to the process of commun iceting the content of
specific areas such as focd production, nealth, nutrition, femily olanning,
income generation, and skills rraining.

During the past eight years, World Education's worldwide program
lists, in quantitative terms, the following cccomplishments:

41 country analyses

81 prelimi;mcry project designs

59 completed project Zesigns

30 demonstrction project plenned

18 demonsf.rcrfon projects activated

13 regional workshops end seminars held
225 in ~country training workshops conducted
840 program planners end cdministrators trained

nearly 6,000 facilitators trained for demonstration projects

more than 1,3C0 demonstration sessiors held involving over 30,000 learners

nearly 300,000 copies of 59 publications produced cnd distributed to a
mailing list of 6,000, over 40 percent of whom live in the developing world,
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Regional representatives were placed in Asia (1973) and in Latin America
(1974), This increased regional presence led to a doubling of requests
for technical assistance. Since all of these requests could not responsibly
be handled, World Education has tried to select activities that hold
promise for innovation, wide impact, and replicability.

3. PROJECT ANALYSIS

3.1.

Economic Effects

This project aims to develop in EWA an institutional capability to train

local community leaders and other agency personnel to deliver integrated
nonformal education services to grassroots level adults living in urben,
semi-urban, ond rural areas. It has, at the same time, unlimited potential
for having a major impact on the lives of the adults who take part in IFLE
activities. IFLE will train leaders of the kebele and pecsant association cnd
personnel from other agencies in the approaches and techniques of integrated
nonformal education. As it does, it will develop their cepacity to use

these approaches and technigues as ¢ mechanism for integrated economic and
social development.

The 10,000 adults who perticipate directly in IFLE activities, and the even
larger number who will be influenced indirectly (100,000), will ccquire
new knowledge, skills, cnd cttitudes. This will lecd, in turn, to improving
the quality of their lives as individuals, families, and communities. They
will discuss critical problems in hecltn, nutrition, cgriculture, cnc family
pianning; explore solutions for solving some of these problems; become
|itercte and able to carry cut besic methematical coerctions; te encourcges
to use extension services cnd other cormunity resources; cnd be cssisiaz

in taking action ‘o solve problems either through self-neip srojecis, income-
generating activities, or cnotner form of community cction. In turn, these
adults will be able to play c more cctive role in developing their kezeles
and peasant associations.

Assuming local community lecders acquire the capccity to deliver integrated
nonformal education services to grassroots-level cdults, they will be cole

to involve a significantly larger number of women and men in their kebeles
and peasant associatians in modified/reolicated IFLE activities within three to
five years. Similarly, assuming the integrated nonformal education training
capability is institutionclized in EVWA, IFLE stcff will be cble to continue
training local community lecders and personnel from other cgencies. Those
trained will then be ckle to orgenize/stimulate integrated nonformal education
activities to improve the quclity of life in their communities. As EWA's
training cycle is repeated, the economic and social benefits of IFLE activities
could reach tens of thouscnds more grassroots level adults throughout Ethiopia
within the next ten years.
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Initial project developmént costs may be high but the long=term effectiven ess
of the project does not depend upon the use of expensive technology. Rather
it primarily depends on EWA's decision to continue training local community
leaders and other agency personnel who subsequently are willing to use the
approaches and techniques of integrated nonformal education to improve
‘their communities,

3.2, Technology

The technology (educational moterials, instructional methodologies,
evaluation system, etc.) that has been developed, field-tested, and
modified during the present collaboration between IFLE and WE will con=
tinue to be used and diversified during the proposed project. Essentially
indigenous, the process employed in designing, producing, cnd revising

the technology ensures its appropriateness cnd usefulness for local community
leaders, personnel for other agencies, and grassroots level adults pcrticipat-
ing in IFLE activities.” Succinctly, the technology is designad ‘o respond
to the expressed urgenl concerns of the target cdult group; the actucl produc-
tion is carried out primerily by IFLE steff (central office cnd fiald stcff) who
are know|edgecble about the expressed cancerns of gressroots-leval adults —
only locally cvailcble metericls cre utilized; and revision and modification
are based on the adults' and IFLE stafi members' cssessment of its relevence
and effectiveness. This "feedback loop" is essenticlly indigenous. The
process is cyclical and will take plece throughout the life of the project.

Given its experience in the present collcboration, IFLE is well quclified
to continue designing, producing, end modifying the technology enviscged
for the proposed project. In addition, IFLE staff members will be supcorted
by fourteen person-months of technicc! trcining assistcnce from WE. (For
a description of WE's technical capabilities, see pp. 14-16 cbove).

3.3. Implementing Agency

EWA will be the primcry implementing agency for the proposed project.

EWA is particulerly well=suited to direct this endeavor. For yecrs, through

its branches located in meny parts of the country, E\WA has provided services

for grassroots level families (clinic, schools, kindergartens, etc.), cnd
encouraged women to become involved in their own social ecnd economic de-
velopment. And, in its four-year collaborction with WE, EV/A hcs demonstrated
its commit ment to acquiring new approaches end technigues for integrcted
nonformal adult education.

? A recent assessment of IFLE activities confirms the appropriateness and effectiveness
of its technology; see IFLE Project Assessment, (January 1977), Chapter lil.
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As already discussed (see 3/1 above) , the proposed project is directed
at developing in EWA an institutional capability for training local
community leaders and other agency personnel to deljver integrated
nonformal education services to women and men (the poorest majority)
which will improve the quality of their lives as individuals, families,
and communities, Grassroots level adults will have the opportunity to
acquire new knowledge, attitudes, and skills related to increasing
food production, more nutritious diets, better health and childcare,
more manageable family size, and raising income. In this project,
activities will be directed as much to women as to men, encouraging
women to work together with men to improve the quelity of life for
themselves anc for their families. Based on the experience of the past
four years, it is anticipated that approximately 70% of the participents
in the proposed project will be women .

Other Considerations

The proposed project carafully follows USAID's Guidelines Governing
Funding for Private and Voluntery Orgenizations in Connection with
Development Assistance undar the Foreign Assistcnce Program. More

specifically, the project will:

1. Have a direct impact on the women cnd men in Ethiopic who
constitute the "poorest mcjority" (see 2.2., 3.1., and 2.3.
above),

2. Complement the devealogment efforts cnd activities of other
agencies operating in Ethiopic, For example,

a) the Ministry of Eduzarion’s Noanformal Education Pregram
for Adults could incorporats some of IFLE's acoroaches
cnd techniques in its activities.

b) IFLE assists and extends tha capapility of the Ministry
of Health and the Family Guidance Association in train-
ing grassroots |2vel adults in matters relcted to health
and family planning.

¢) IFLE will provide training in the approaches and techniques
of integrated nonformel education for the personnel of other
development agencies.
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3. Have potential for reaching large numbers of ‘grassroots level
adults within the next ten years as EWA develops and utilizes its
capability to train local community leaders and other agency
personnel in integrated nonformal education (see 3.1.),

4, Have potential for wide scale application based on domestic
resources (see 3.1. above and 3.5, below).

Institurional ization

As previously indicated (see 3.1. above) the proposed project is directed

at developing EWA's institutional capability. All efforts and activities

will be focused on (1) assisting IFLE staff to train local community leaders
and other agency personnel in the cpproaches cnd techniques of integrated
nonformal education for economic and social development; cnd (2) transferr-
ing this training capability to EWA for use in its future training activities,

There is @ very reasoncble chence thet this training capebil ity will be
institutionalized with domestic resources. The resgonsibility for cerrying
out and continuing IFLE field cctivities will have been trensferred to the
education cnd development committees of the kebeles cnd pecsent cssocia-
tions in the sites; *heir local leaders will have been trcined to cssume this
responsibility. The replication of IFLE cctivities beyond the life of the
project will depend ugon the willingness of the E'WA=trained local community
lecders_cnd other cgency persennel to initicte cnd supgort these carivities,
Conseguently, the cnnual cost of mcintcining ¢ nonformel educsticn traoin-
ing unit will ke significantly lcwer then the zverzge cnnucl cost of this
proposed project,

At this time, though, it is difficult to specify exactly where this tcining
capacity will be institutionalized, Althougn the EPMG supparts £Y/A's
i

3
i -
i pilities, and cpprecictes its focus on the de-

activities, respects

velopment of women, it has not yet decided whether £WA's contrisution

can be bet*er mcde as private or pudlic cgency. [f EV/A remcins as a
private agency, IFLE's training capebility will be institutionclized there.

If EWA is integrated into a government cgency such as the Ministry of Lator
and Social Affairs or tne Ministry of Education, it is likely that IFLE's train=
ing capability could be integrated into and support the larger training
activities of that Ministry. Altematively, EWA could be integrared into
one government agency and IFLE's training ccpability into cnother
government agency.
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EWA and IFLE statt members recognize the importance of institutionalizing
IFLE's training capability. At the same time, there is strong support for
IFLE both in and out of government. As this proposed project is implement-
ed, EWA will take the necessary steps to ensure that its future role is de=
fined and IFLE's training capability institutionalized.

3.6. Beneficiaries

IFLE in an extensive project designed to reach the poorest majority, The
10,000 direct IFLE participants who constitute the beneficiaries of the
Project will be able to acquire new knowledge, skills and attitude in
the areas of agriculture, health, nutrition, family planning, literacy
and numeracy.

Since decision-making at the community level has been entrusted by the
EPMG to the urben dwellers and peasant cssociations to "run their own
affairs, solve their own problems, cnd directly participate in politicel,
economic and social activities," they are responsible for the development
and education programs in their areas, IFLE addresses its activities to the
people through the keoele cnd peasent associations (which act as supgortive
as well as the legal governing cnd chenge cgents of the communities).

IFLE participants resident in the selected kebeles cnd peascnt cssociations
will be cble to actively perticizate in. their kepeles cnd pecsent cssocia-
tions' administrative cnd develooment cctivities with tneir acguired skills,
knowledge, cnd cttitudes in cdcition to the imgroved gqualities of lives
they will be able to lecd for themselves, IFLE's training of the kezel2 and
peasant association officicls = in the creas where they need cssistence -
will also enhence better decisicn-mcking ot the community end gressroots
level,

4, PROJECT DESIGN AND IMPLEMENTATION
4,1, Introduction

IFLE is planned to be a sixty-month activity (November 1, 1977-October 30,1982). 10
WE will enter into a subcontract cgreement with the Ethiopian Women's

Association (EWA) to ccrry out the progosed project. Tne agreement will
delineate IFLE's objectives and implementation schedule, and contain a

10 Although the inclusive dates for the present two years sub=-contract agreement between

EWA & WE are December 15, 1975-December 14, 1977, WE requests permission to start the
proposed project on November 1, 1977, Because of delays in negotiating the present contract
between WE & USAID, it was necessary for WE to obtain authorization to reimburse EWA $3,000
for local salaries and fringe benefits incurred subsequent to Novempoer 1, 1975, and prior to

the effective start-date of the new agreement (see contract No. AID/afr=G=1196), If the pronosed
project does not begin on November 1, 1977, EWA will not be able to pay IFLE stcff salaries.

WE does nat have sufficient private funds to cover these cosis.
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budget to cover the costs which IFLE will incur in Ethiopia. WE will make
subgrant payments to IFLE on a quarterly basis. IFLE will be expected to
submit to WE quarterly financial reports and semi-annual programatic reports,
(This method has been successfully employed in WE's past and present
collaboration with EWA/IFLE.)

WE will make available to IFLE the professional services of its staff and
short-term nonformal education specialists to assist in implementing various
components of the project (up to fourteen person-months). During their visits to
Ethiopia, WE staff and consultants are expected to train IFLE staff members
in the process and technigues of conducting integrated nonformal education
programs. This training will facilitate the transfer of technical ccpabilities
in nonformal education ot IFLE. It is anticipated that three person-menths
will be alloccted to training in project planning and management; four
person-months to training materials production and train ing methodologies;
and three-and-a-half person-months to self-help and income-generating
activities; and three—and—c-half months to evaluction.

WE's African Regional Representative will be resconsible for monitoring the
implementation of this project. The Representative will carry out this
responsibility primerily through (1) semi-~annual visits to the project; (2)
correspondence w ith IFLE's Project Manager; (3) cssessment of project
reports, especially evaluation end consultant reports,

4.2, Evaluation and Documentation

Evaluation will be an on-going process throughout the life of the oroject,
especially to determine the imgact on the social end economic develogment
of the adults involved in project cctivities, Each comgonen! of the

project will be carefully and regularly meniterad cnd reviswned, Ar the
outset, the feedback and evcluction system now operaring in IFLE will ze
revised and modified to incorzorate cn assessment of the new crojecr com=
ponents. The evaluaticn system will provide continuous feedback zbout the
process and results of implementing the verious comgonents of the project.
There will be a continucl cnd comgrehensive effort mada to sein as much
knowledge as possible from the implementation of this project. These data
will be regularly assessed and used to mcke any necessary adjustments in the
project's overall design, implementation strategies, cnd mcncgement 0
procedures, and also serve as o vehicle for documenting the project fully.

1T Documenting and disseminating the results of its field activities (projects, workshops,
etc.) is one of the three major interlocking goals of WE.
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IFLE staff members will be responsible for collecting and analyzing the
feedback data on a regular basis, and making the necessary programatic
and administrative adjustments in the project's operations, Toward the
end of each project year, a WE staff member or consultant will assist
the IFLE in compiling a comprehensive annual evaluation report,

WE would welcome USAID's evaluation of IFLE activities. These outside
evaluations, a mid-point and terminal evaluation, have been scheduled

and budgeted for in the project's financial plan.

Activity Schedule

All field activities described below will be planned, implemented, and
reviewed in collaboration with the education and development committees
of the kebeles and pecscnt cssociations responsible for the particular sites,
The planning and review process will be carried out respectively, at the
beginning and end of each phase. In general, the first six months of the
project (Phase 1) will be used for planning and arepcration of materials for
project activities, recruitment of new staff, etc.

1. Phase I: November 1, 1977-Aoril 30, 1978

a) Established Sitas (8)

- Plan activities which will commence in Phase 2.
- Produce 15,000 sets Level | meterials.

- Produce 9,000 sets Level |l materials,

- Select two new rural sites for intensive cemmunity development activities.

~ Collect and anclyze dcta for developing community profiles.
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- Design self-instructional training materials.
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Evaluation

- Revise/refine and use instruments for collecting data about
the process and results of implementing various project com-
ponents, including the new components. Analyze data and
make any necessary adjustments in project design, implementa-
tion strategies, and management procedures.

2. Phase 2: May 1-October 30, 1977

a)

Eifcblished Sites (82

= Conduct pre=-service training workshop for group |eaders,

- Organize/conduct 30 Level | classes,

- Organize/conduct 20 Lavel Il classes.

- Initiate self-help and income-generating cctivities: establish
criteria and procedures for disbursing funds, receive and

evaluate requests for funds; disburse funds.

- Conduct in-service training workshop for Level | and Level 1l
group leaders.

Rural CD Sites (2)

- Select CD teams for 2ach site (each team contairs a lecder
cnd three fieldworkers),

- Conduct three montrs trcining for the CD teecms; this training
will be conducted in the field,

- G 0 D = T ot S oy . 0 St s ot . W e G o kT o Yt ot Pt =t .

~ Produce and distribute 500 sets of self-instructional
training materials,

Evaluation

- Collect/analyze feedback data; apply results to project operations.

- Prepare annual evaluation report,
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3. Phase 3: November 1, 1978 -April 30, 1979

a)

Established Sites (8)

- Same as Phase 2 (a) above.

Rural CD Sites (2)

- Conduct one month training for CD teams.
- Conduct 3 Level | classes in each site.
= Initiate self-help and income-generating activities:

establish criteria and procedures for disbursing funds;
receive and evaluate requests for funds; disburse funds.
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= Conduct one workshop for other cgency personnel
(25-30 participents).

Evoluation

- Collect/analyze feedback data; apply results to project operations.

4,; Phase 4: May 1-October 30, 1979

a)

b)

Established Sites (8)

~ Same as Phase 2 (a) cbove.

_Rural CD Sites (2)

- Conduct 1 Level !l class at each site,

~ Initiate/continue self-nelp & income-generating ac:ivities.
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¢) Training for Community Leaders & Other Agency Personnel

- Revise self-instructional training materials, and produce 2000 sets,

- Conduct one workshop for other agency personnel
(25-30 participants).

- Conduct one workshop for community leaders (25-30 participants).

d) Evaluation

-~ Collect/analyze feedback data; apply results to projest operations.

= P~ are annual evaluation report,

Phase 5: November 1, 1979-April 30, 1980

a) Established Sites (8)

First two sites:

~ Conduct one month raining for CD teams.

- Conduct 3 Level | classes at ecch site.

- Initiate/continue self-help & income-generating activities.

Two new sites:

- Select two new rural sites for intensive community development activities,
- Collect cnd analyze data for developing community profiles.

¢) Training Community Leaders & Other Agency Personnel

~ Conduct one workshop for other agency personnel
(25=30 participants).
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d) | Evaluation

- Collect/analyze feedback data; apply results to project operations.
= Conduct outside evaluation (USAID).

Phase & May 1-October 30, 1980

a) Established Sites (8)

- Same as Phcsé 2 (a) above.

First two sites:

= Conduct 1 Level Il class ot each site.

- Initiate/continue self-nelp & income~-generating activities.
Two new sites;

- Select CD teams for each sites (each team conta ins a leader and
three fieldworkers).

- Conduct three months trconing for the CD teems; this training
will be conducted in the field.

——_—-———_——--—-—----—-—--———-—-——--——-—-—————--

= Conduct one workshop for other cgency personnel
(25-30 participants),

= Conduct one workshop for community lecders (25-30 participants) .

d) Evaluation

- Collect/analyze feedback data; apply results to project operations.

- Prepare annual evaluation report.
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Phase 7: November 1, 1980-April 30, 1981

a)

Establ ished Sites (8)

~ Same as Phase 2 (a) above.

First two sites:

-~ Conduct 3 Level | classes at each site.

~ Initiate/continue self-help and income~-generating activities,

Two new sites:

- Conduct one month training for CD teams.

- Conduct 3 Level | classes at each site.

=Initiate self~help and income-genercting activities:
establish criteria and procedures for disbursing funds;

receive and evcluate requests for funds; disburse funds.

Training for Community Leaders & Cther Agency Personnel
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= Conduct one workshop for other agency personnel
(25-30 perticigents) .

Evaluation

- Collect/analyze feedback dcta; apply results to project operations,

Phase 8: May 1-October 30, 1981

a)

Established Sites (8)

- Same as Phase 2 (a) above,



Rural CD Sites (4)

All Sites;
= Conduct 1 Level Il class at each site. °
= Initiate/continue self-help and income~-generating activities.

Training for Community Leaders & Qther Agency Personnel

= Conduct one workshop for other agency personnel
(25-30 participants).

= Conduct one workshop for community |eaders (25-30 participents),

Evaluation

- Collect/analyze feedbeck data; apply results to project operations,

= Prepare annual evaluation report.

Phase 9: November 1, 1981-April 30, 1982

a)

Established Sites (3)

- Scme as Phase 2 /z) chove,

Rural CD Sites (4)

All sites:
- Conduct 3 Level | classes in each site.
- Initiate/continue self-help & income-generating activities.

New sites:

= Conduct one month training for CD teams.
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c¢) Training for Community Leaders & Qther Agency Personnel

= Conduct one workshop for other agencies personnel
(25-30 participants),

d) Evaluation

- Collect/analyze feedback data; apply results to project operations,

Phase 10: May 1, 1982-October 30, 1982

a) Established Sites (8)

All sites:
- Conduct 1 Lavel Il class in each site.

- Initiate/continue self-heln & income-genercting activities.

- Conduct one werkshop for other agency nersonnel
(25-30 participents) .

= Conduct one workshop for community leaders (25-30 perticipants).

d) Evaluation

~ Collect/analyze feedback data; apply results to project operation.,
= Prepare final comprehensive evaluation report.

- Conduct outside evcluation (USAID),



FINANCIAL PLAN

The imp'ementation of this Project requires a total minimum ex
Operational Program Grant Request is for US$1,205, 263,

US$1,722,340 for personnel, facilities, equipment,

summary of the budget is given below:

penditure of US$2,927,603 over a sixty month period. The

In addition, several sources (GOE, EWA, etc.) will contribute

transportation, and self-help and income-generating activities. A

COUNTERPART BUDGET
1. Personnel
2. Facilities

3. Equipment/Materials

4. Transportation

5. Self-help & Income-Generating
Activities

Sub~tot 1l

Contingency (10%/yr.)

Sub-total

Inflation (20%/yr.)

TOTAL

YR. | YR. Il YR. 111 YR, IV YR. V TOTAL
70,494 7,494 82,494 82,494 82,494 388, 470
18,470 18,470 18,720 18,720 18,720 93,100

1,750 1,750 1,750 1,750 1,750 8,750

900 900 900 900 900 4,500
82,215 108,415 160,615 210,790 235,790 797,825
173,829 200,029 264,479 314,654 339,654 1,304,645
17,383 20, 003 26,448 31,465 33,965 130, 465
191,212 220,032 290,927 346,119 373,619 1,435,290

- 44,006 58,185 69,224 74,724 287,050
191,212 264,038 349,112 415,343 448,343 1,722,340

30



B. FOREIGN ASSISTANCE (orG)

1.

Technical Asisstance Costs {(VWE)

1.

1.

1.

2.

Personnel

Benefits

Direct Administrative Costs
Consultant Services

Travel

Perdiem

Fvaluation

Project Documentation

Other Direct Costs

Sub-total

Contingency (10%/vr.)

Sub-total

Inflation (20%/yr.)

TOTAL

31.

208,568



Local Costs

(IFLE Sub-Grant)

Personnel (salaries & benefits)
Travel

Training

Materials Desiagn/Production
Evaluation

Self-help & Income-Generating Funds
Audio-Visual Fauipment

Vehicles

Office Operations

Sub-total

Continuency (10%)

Sub-total

Inflation (20%)

TOTAL

OrG (TA & Local Costs)

_....____________._...____..__.___.-._...-.___—_—————_—.—_______.__-

237,799

274,021

168,826

212,292

191,954

237,598

197,170

234,762

200,946

996,69:=

246,590 1,205,263



TOTAL PROGRAM BUDGET

Ccou

OPG

NTERPART

GRAND

TO0OTAL

YR.IIT

—__...___.___._____..._.____._—___.___..__——___.._——_—_—_—____—._——..—_—_—_____

191,212

274,021

264,038"

212,202

349,112

237,598

415,343

234,762

448,343

246,590

1,668,048

1,205,263

476,330

586,710

650,105

694,933

2,873,311



I. COUNTERPART BUDGFT

YR. I YR. IX YR.ITII YR. IV YR. V TOTATL
1. PERSONRIEL e

EWA Headquarters Staff
- Secretary General (15%:

9 pm x $665/month) 1,197 1,197 1,197 1,197 1,197 5,985
= Accountant (10%: 6 pm x

450/month) 540 540 540 540 540 2,700
- Handicraft Adviser & Marketing :

(15%: 9 pm x $665/month) 1,197 1,197 1,197 1,197 1,197 5,985
IFLE Advisory Board (10 members)
(5 yrs. x 12 days x 10 members x
$25/davy) 3,000 3,000 3,000 3,000 3,000 15,000
IFLE Sites (12)
- (15%2: 9 pm x 10 community lead- : :

ers »x 10 sites x $250/month) 45,000 45,000 45,000 45,000 45,000 225,000
= (15%: 5.4 pm x 10 community

leaders x 2 sites x $250/month) - - 9,000 9,000 9,000 27,000
- (5%: 3 pm x 10 extension offi-

cers x 10 sites x $250/month) 15,000 15,000 15,000 15,000 15,000 75,000
- (5%: 1.8 pm x 10 extension of-

ficers x 2 sites x $250/month) 3,000 3,000 3,000 9,000
Training Resource Peovle
(32 workshops x 10 people x $15) 960 960 960 960 960 4,800
Guards (3)
(5 yr. x 3 x $1,200/yr.) 3,600 3,600 3,600 3,600 3,600 18,000

Sub-total Personnel 70,494 70,494 82,494 82,491 82,494 400,470



2. FACILITIES YR. I YR. IX YR.IIT YR. IV YR. V TOTAL

Classrooms (space, utilities, supplies)
(5 yrs. x 60 rooms x $240/yr.) 14,400 14,400 14,400 14,400 14,400 72,000

Viorkshop Space (EWA Headauarters)
(space,equipnent,phones,cleaners,ctc.)

(32 workshoos % 1 week x $400/veek) 2,560 2,560 2,560 2,560 2,560 12,800

IFLE Sites (12) (public meeting places) .

(5 yrs. x 8 sites x 12 days x $5/day) 480 480 480 480 480 2,400

(5 yrs. x 2 sites x 25 days x $5/day) 250 250 250 250 250 1,250

(3 yrs. x 2 sites x 25 days x $5/dav) - - 250 250 250 750

Bible Societ’ (meeting hall)

(5 yrs. x 12 days x $25/day) 300 300 300 300 300 1,500

Sterarxcors (2) (VA & Biile Scclat) 480 489 43¢ 430 120 2.400

(5 vyrs. x 2 rooms x $240/yr.) e
Sub-Total Facilities 18,470 18,470 18,720 18,720 18,720 93,100

3. EQUIPMENT/MATERIALS

=~ IFLE torrows from other agencies:
projectors,film,slide,loudspeaker,

etc. (5 yrs. x 50 days x $25/day) 1,250 1,250 1,250 1,250 1,250 6,250
= Reference Materials for Group

Leaders: MOH,FGA,MOE,ENI, etc. 500 500 500 500 500 2,500
Sub-Total Eguipment/Materials 1,750 1,750 1,750 1,750 f,750 8,750

4. TRANSPO2TATION

Providec by other agen cies: FGA,
FPP,etc. (5 yrs. x 12 days x $75/day) 900 900 900 900 900 4,500



YR. I YR. II YR.IIT YR. 1V YR, V TOTAL
5. SELF-HELP & INCOME-GENERATING ACTIVITIES
Peasant & Urban Dwellers Associations
in kind contributions for sel f-help .
projects (e.S.,tractors & oxen) 400 600 800 975 975 3,750
Paper Mill (Kuriftu)
free water supply
(5 yrs. x $4,565/yr.) 4,565 4,565 4,565 4,565 4,565 22,825
IFLE Particivants
in kind/cash contributions
(10,000 adults x $2/each) 2,000 3,000 5,000 5,000 5,000 20,000
labour for activities
(10,000 adults x 50 days/each x 75,000 100,000 150,000 200,000 225,000 750,000
$1.50/day)
Individual "onations
(5 yrs. x $250/vyr.) 250 250 250 250 250 1,250
Sub-Total Self-llelp 82,215 108,415 160,615 210,790 235,790 797,825



ix

A. TECHNICAL ASSISTANCE COSTS (WE)

1.

. OPG BUDGET

PERSONNEL
Regional Representative
(15%: 9 pm x $2100/month)

Technical Support Staff
(10%3: 6 pm x $2000/month)

Secretarial Staff
(10%: 6 pm x $1000/month)

Sub-Total Personnel

BENEFITS

(18% x salaries)

DIRECT ADMINISTRATIVE COSTS*

CONSULTANT SERVICES

(2 yrs. x 65 days x $125/day)
(3 yrs. x 45 days x $125/day)

Sub-Total Consultants

*The amount indicated for "Direct Administrative Costs"
penses which will be actually incurred for communications,

direct support of the Project. WE's accounting system r
head pool and charaed under an USAID approved formula.
of overhead at 45% of direct staff salaries.

"institutional overhead" charged by universities and othor
costs shown ubove in fact represent less

bRl

requested for this Project.

YR.III

YR. IV YR. V TOTA .
3,780 3,780 18,900
2,400 2,400 12,000
1,200 1,200 6,000
7,380 7,380 36,900
1,328 1,328 6,640
3,321 3,321 16,605

- - 16,250
5,625 5,625 16,875
5,625 5,625 33,125

represents only a small portion of the ex-
use of office space and equipment, etc., i
eauires that these costs be placed in an over-

This formula currently calls for the computat

This concept of overhead is quite different from the
large international organizations. The
than one~-half percent of the total foreign assistance (OPG)



5.1. 1International
. =~ Reglonal Representative

(5 yrs. x 2 trips/yr. x $1200/trip)

- Consultants
(12 trips x $1200/trip)

5.2. Local
- Reqgional Representative
(10 trips x $50/trip)

- Consultants
(12 trips x $50/trip)

Sub-Total Travel

PERDILEM

- Regional Representative
(150 days x $35/day)

= Consultants (265 days «x $35/day)

Sub-Total Perdiem

EVALUATION

(I'wo outside evaluations to be
conducted by USAID)

Consul tant:

- Fees (2 x 30 days x $125/day)

- Int'l travel (2 trips x $1200/trip)
- Perdiem (2 x 30 days x $35/day)
Local travel (2 trips x $100/trip)

Sub-Total Evaluation

PROJECT DOCUMENTATION
{5 yr. x $2000/yr.)

OTHER DIRECT COSTS (cables, etc.)
(60 months x $100/month)

YR. I YR. IX YR.ITX YR. IV YR. V T O T A

2,400 2,400 2,400 2,400 2,400 12,000
3,600 3,600 2,400 2,400 2,400 14,400
100 100 100 100 100 500
150 150 100 100 100 600
6,250 6,250 5,000 5,000 5,000 27,500
1,050 1,050 1,050 1,050 1,050 5,250
2,275 2,275 1,575 1,575 1,575 9,275
3,325 3,325 2,625 2,625 2,625 14,525
- - 3,750 - 3,750 7,500
- - 1,200 - 1,200 2,400
- - 1,050 - 1,050 2,100
- - 100 - 100 200
- - 6,100 - 6,100 12,200
2,000 2,000 2,000 2,000 2,000 10,000
1,200 1,200 __ 1,200 __ 1,200 1,200 ____ 6,000

32,929 32,929 34,579 28,479 34,579 163,495



B. LOCAL COST (IFLE SUB~GRANT)

~Secretary
(5 yrs. x 1.5 x $2700/yr.)

Central Office

Project Manager (1)
(5 yrs. x $7935/yr.)

Field Suvervisor (1)
(5 yrs. x $4571/yr.)
Trainer (1) (s YES. x $4571/yr.)

Materials Production.ﬁvaluation
Sp'st. (1). (s Yrs. x $4571/yr.)

Finance/Administrative Officer (1)
(5 yrs. x $4571/yr.)

(1-1/2)

AV Assistant/Driver (1)
(5 yrs. x $2100/yr.)
Driver

(1) (5 yrs. x $1725/yr.)

General Office Helper
5 yrs. x $415/yr.)

Sub-Total
Benefits (209)

Sub-Total

7,935

4,571

4,571
4,571

4,571

7,935

4,571

4,571

4,571

7,935

4,571

4,571

4,571

4,571

7,935

4,571

4,571

4,571

4,571

————___—-————————_———-——

7,935

4,571

4,571

4,571

4,571

39,675

22,855

22,855
22,855

22,855

_____.__—.__._...__..——_.—__.._

___-.__._____—_——_-_.___..__._



41

YR. I YR. II YR.III YR, IV YR. V TOTA
1.2. Field Staff
Semi-Urban/Urban Sites
- Group Leaders (50)
(5 yrs. x 50 x $300/yr.) 15,000 15,000 15,000 15,000 15,000 75,000
Rural Community Development Sites
- Team Leaders (4) :
(5 yrs. x 2 x $2100/yr.) 4,200 4,200 4,200 4,200 4,200 21,000
(3 yrs. x 2 x $2100/yr.) - - 4,200 4,200 4,200 12,600
- Fieldworkers (12)
(5 yrs. x 6 x $900/yr.) 5,400 5,400 5,400 5,400 5,400 27,000
(3 yrs. x 6 x $900/yr.) - - 5,400 5,400 5,400 16,200
Sub-Total 9,600 9,600 19,200 19,200 19,200 76,800
Benefits (20%) 1,920 1,920 3,840 3,840 3,840 15,360
Sub-Total 11,520 11,520 23,040 23,040 . 23,040 92,160
Increments (4%/yr.) - 4161 940 1,899 2,897 6,197

—-—_—_—._—.—————..———_-—_—...—.——_._—.——___...__—______-...__..__—_—_...__....________-..____——..__._________—._—_.___.--___——



2. TRAVEL
2a. Local

Central Staff

- Professional staff (4) travel:
10 days/month (perdiem: 4 x
120 days x 5 yrs. x $15/day)

~ Drivers (2): 20 days/month
(perdierm: 2 x 240 days x
5 yrs. x $7.50/4.)

Semi-Urban/Urban Areas & Rural
CD Sites

- Group Leaders & CD Teams
(5 yrs. x $1000/yr.)

Air Travel
(5 yrs. x $200/yr.)

2b. International (Central Staff
Development)

- Alrfare: 5 yrs. x $1200/trip

- Perdiem: 5 yrs. x 20 days x
$50/day

- Local Travel: 5 yrs. x $50 trip

-—_...___——.___..——___.__......__.—..._..__-__...___.._..___._...—_____.__..—___._____ -——

Sub~-Tctal Travel

YR.III

7,200

3,600

1,000

200

7,200

3,600

1,000

200

7,200

3,600

1,000

200

7,200

3,600

1,000

200

7,200

3,600

1,000

200

36,000

18,000

5,000

1,000



42
3. TRAINING YR. I YR. II YR. IIT YR. IV YR. V TO T A

3.1. Semi-Urban/Urban Sites
4 workshops (5 days each)/yr.,each for
25-30 Group Leaders, Level I, IT (2
pre-service workshops, 2 in-service
or evaluation workshops); includes
perdiem, travel, honoraria, etc.
(5 yrs. x 4 workshops x $2400 each) 9,600 9,600 9,600 9,600 9,600 48,000

3.2. Rural CD Sites (44 CD teams/16 people)
- 2 teams/5 vrs.

Year I: 8 people x 90 days x $5/day 3,600 - - - - 3,600
travel (8x $25) 200 - - - ~ 200
Year II, III:
8 people » 30 days x 2 yrs. x $5/day - 1,200 1,200 - - 2,400
travel (8 x $25 x 2 yrs.) 200 200 400
- 2 teams/3 yrs.
Year III: 8 people x 90 days x $5/day - - 3,600 - - 3,600
travel (8 x $25) " - - 200 - - 200
Year 1V, V: .
8 people x 30 days x 2 yrs. x $5/day - - - 1,200 1,200 2,400
travel (8 x $25 x 2 yrs.) - - - 200 200 400
3.3. Other Adgency Personnel
2 workshops (5 days cach) for 4 yrs.;
each for 25-30 participants; includes
travel, perdiem, honoraria, etc. :
(4 yrs. x 2 workshops x $2%500 cach) - 5,000 5,000 5,000 5,000 20,000
3.4. Peasant & Urban Dwellers Associations
1 workshop (5 days each) for 4 yrs.;
each for 25-30 participants; includes
travel, perdiem, honoraria, ctc.
(4 yrs. x 1 workshop x $2500 each) - 2,500 2,500 2,500 2,500 10,000
3.5. Trainina Supplies :
- (5 yrs. x $500/yr.) 500 500 500 500 500 2,500

. . et - - — . — —— -— —— - ——— -.——____..._...___..__...._____._....__...._____....——_—_-—_—___.—__—__..__.______.—_____-_




4. MATERIALS DESIGH & PRODUCTION YR. I YR. II YR.ITII YR. IV YR. V T O TA
Level I materials (15,000 sets) 26,000 - - - - 26,000,
Level II materials (9,000 sets) 18,000 - - - - 18,000
Training manual design/production (5000 sets) 20,000 - - - - 20,000

Sub-Total Materials "64,000 - - - - 64,000

5. EVALUATION : '
(5 vrs. x $500/yr.) 500 500 500 500 500 - 2,500

6. SELF-HELP/INCOME-ZENERATING FUNDS

Semi-Urban/Urban Sites (8)

(5 yrs. x 8 sites x $750/site) 6,000 6,000 6,000 6,000 6,000 30,000

Rural CD Sites (4)

(4 yrs. x 2 sites x $2500/s1ite) - 5,000 5,000 5,000 5,000 20,000

(2 yrs. x 2 sites x $2500/site) - - - 5,000 5,000 . 10,000
Sub-Total Self-Hel 6,000 11,000 11,000 16,000. 16,000 60,000

7. AUDIO-VISUAL EQUIPMENT

- 2 VIRs x $2500 each 5,000 - - - - 5,000
- Other 1,000 - - - - 1,000
Sub-Total A-V 6,000 - - - - 6,000

8. VEHICLE PURCHASL/!*AINTENANCE

- 1 VW (purchase) 9,500 - - - - 9,500
- 1 Toyota (10 passenger) (purchase) 18,000 - - - - 18,000
= Fuel: (5 yrs. = 5$2000/yr.) 2,000 2,000 2,000 2,000 2,000 10,000
~- Service: (5 yrs. x $1800/yr.) 1,800 1,800 1,800 1,800 1,800 9,000
- Spares/Tires: (5 yrs. x $1000/yr.) 1,000 1,000 1,000 1,000 1,000 5,000
- Insurance: (5 vrs. x $1500/yr.) 1,500 1,500 1,500 1,500 1,500 7,500



9. OFFICE OPERATIONS

Rent & utilities
(5 yrs. x $3600/yr.)

Communications (cables, telephone, e
(5 yrs. x $1200/yr.)

Supplies
(5 yrs. x $1500/yr.)

Equipment (desks, chairs, mimeograph
machine, etc.)

Meeting expenscs
(5 yrs. x $500/yr.)

Sub-Total Office Operations

T O T MANL SUB-GRANT

YR. I YR. II YR.III YR. IV YR. V TOTAA
3,600 3,600 3,600 3,600 3,600 18,000
tc.)

1,200 1,200 1,200 1,200 1,200 6,000

1,500 1,500 1,500 1,500 1,500 7,500

3,000 - - - - 3,000
500 500 500 500 500 2,500

9,800 6,800 6,800 6,800 6,800 37,000

216,181 127,898 145,420 149,371 152,232 791,102



INTEGRATED FAM.ILY LIFE EDUCATION PROJECT

NARRATIVE SUMMARY

OBJECTIVEY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTAN T ASSUMPTIONS

Program or Seclor Gool: The broader
objective to which this Project
centributes: (A-1)

To improve the economic & social
conditions of the grossroots level
people of Ethiopio through assist-
ing rural and urban odults 1o iden~
tify their urgertproblems and 1o
become involved in seeking and
inplementing solutions for these
problems,

Measures of Goal Achievement: (A-2)

o

Adults able to diagnose problems,

identify 1esources for solving

problems, install solutions, and

evaluate solutions,

Chonges in odults attitudes ond
proctices related to health, ny-

trition, family planning, agri-
culture, and self-help,

lncreuse in odull literacy 1ate,

Incrense in real income for grass—

1001y tevel families,

(A-3)

7.

Baseline doto and community
surveys.

Feedback system and
evaluation,

Home visils and field
observations.

Observation of self-help and
and income-generating
activities,

Reports from MCH clinics,
coops, and other extension
agencies,

Interviews with 'kebele® and
peosont association leaders;
IFLE group leaders, CD teams
ond porticiponts; ond other
agencies' field personnel,

Field reponts,

Assumptions for achieving goal
targets: (A-4)

Continued GOE efforts to
decenlralize responsibilities
and resoursces for development
to kebeles and peasant
ossocialions.,

Adults willing to rely upon
themselves for solving
problems,



Project Purpose: (8-1)

To establish in EV/A a capabil ity to:

1. Assist kebeles and peasant associations

develop delivery system for providing
integrated NFE service to their members
in heolth, nutrition, family planning,
agriculture, civics, ond literocy;

Assist kebeles ond peosont associations
develop und implement strategies for
initiating self~help and income~genera-
ling activities;

Troin community leaders of the hebeles
ond peasant aswociations ond personnel
of other agencies in the process, sirat-
egies, ond techniques of integrated INFE,

Conditions that will indicale purpose has

been achieved: End of Project status: (B-2)

1. EWA hos capocity to:

2,

a) provide loining for kebele and
peasont ossociations and other 2.
agency personnel in the process
ond techniques of integrated NFE,
including sirategies for initiating 3.
sell-help ond income-generoling
activities;

b)  revise ond refine its body of test~
¢d NFE hiaining techniques ond
opply to new situations,

Kebele ond peasant associations hove
capacity to deliver integrated NFE serv-
ices ta their .members ond to stimylote
self-help and incame-generating
aclivities,

(8-3)

1. Project records and

evaluation.

Field observations of
project aclivilies.

Review af IFLE's ob-
jectives, plans, and
budget for five year
period immediately
following Project
termination.

Assumptions for achieving
purpose: (B—4)

1. Kebele and peasant associations
recognize usefulness of integrat-
ed NFE as means for achieving
economic and social develapment.

2. Availability and stability of

target graups.
L

3. Trained personnel slay in sites,



Outpuls: (C-1)

1. Personnel trained in MNFE techniques
2. Trained adult leamers,

3. Integrated NFE sites (urban and rural).
4. Baseline dala and community surveys.
5. Integrated NFE curricula.

6. Educational materials designed and
produced.

7. Sell-help and income-generating
octivities.

8. Outreach progrum,

9. Evaluation system (formative and
surmative).

Mugnitude of Outputs: (C-2)

1.

Trained personnel:

a) 170 group leuders (urtban/semi-
urban sites}

b) 20 CD team miembers (rural sites);

¢) 100 kebele ond peasant associa=
tion feaderss;

d) 150 other ugency personnel; and

e) 11 IFLE stalf,

Trained adult leainers:

a) 10,000 Level | giaduates;
b) 6,000 Level Il graduates;
c)100, 000 i1cuched indirectly;
d) 1,000 with new skills

Eight utban/semi-urbon and four 1ural sites.
Four communily wiveys.

Curtticula integrating health, fomily plan-
ning, nutrition, agriculture, civies, lit-
eracy, numeracy, self-help and income-
generation,

Materiols:

a) 15,000 sets Level | materials;
L) 9,000 sets Level 1l materials;
c) 5,000 sets troining materials.

Initiation/completion of 50 self-help and
income~geaeialing activilies,

Kebeles, peusont aswociations, and ather
agencies using IFLE materials ond troin-~
ing straleyics.

Evaluation system modified, refined ond
operating.

(C-3)

1. Project records and evaluation
repoils.

2. Examination of educatianal
malerials,

3. Observation of NFE sites, and
sclf-help and income-generating
activilies.

4. lInterviews with kebele and peasant
assaciation leaders, CD teams,
participants, and other agencies’
personnel .

5. WE staff and consultant observa~
tions and reports,

Assumptions for Achieving
Outputs: (C-4)

Availability of personnel
to be trained,

Able to oblain GOE ap~
proval far printing educa-
tional materiols.

Willingness of other agenc
kebeles, peasont associati
tions, and adult leamers :
provide additional materic
and resources for self-help
and income-generating
activities.



Inputs: (D-1)
WE Contribution

1. Personnel: 570 pm IFLE staff;
30 pm WE staff and

consultants,

2, Commodities: leamers and reader educa-
tional materials; workshops; supplies;
vehiclcqy transportation; group leaders'
stipends; self-help funds; evaluotion
inslruments,

Counterpart Contribution

(EPMG, EWA, privote agencies, elc.)
1. Personnel: B85 pm

2. Cammodities: facilities, equipment,
transport, self=help funds,

Implementation Target (Type and

Quantity): (D-2) (D-3)

See proposal implementation schedule
and budget.

2,

1. IFLE and WE personnel and

linonciol records.

Observation of field sites, and
services and resources being pro-
vided by governmental and non-
govemmental agencies,

Assumptions for providing
inputs: (D-4)

1. Collaboration among agencies
providing assistance to
Project,



