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Roads Project 

Background: The CARE/Sierra Leone Rural Penetration Roads Pr,oject 
was formulated in the field during October - November 1974 by repre
sentatives from CARE/SL, USAID/L - SL and AID/W with the assistance 
of various individuals from IBRD/SL, UNDP/SL and PC/SL. The project 
bas been thoroughly reviewed in AID/W during th~ past few months by 
all of the appropriate AID and Department of State offices. It is 
the general consensus of the reviewing officers that this is an ex
tremely worthwhile project. It incorporates certain unique features 
and has substantial development potential. 

This project proposal meets all AID criteria for funding under the 
new PVO program. In addition the proposed CARE project meets all 
current standard AID project criteria. It is specifically designed 
to eliminate the major impediment to the successful implem.entation 
of a national comprehensive integrated rural development program 
which will directly benefit the rural poor in Sierra Leone. 

The GOSL had undertaken the implementation of an IRD program based 
on the extensive (and to-day extremely successful) development of 
swamp rice in the poorest rural areas. The success of the program 
is directly related to: (a) the ability of the GOSL to actually 
(physically) deliver the project inputs through swamp·areas to the 
participating poor rural farmers; (b) the ability of the poor 
rural farmers to physically transport their substantially increased 
rice harvests to market. Thus, the lack of penetration roads is 
the one major impediment to the successful regional implementation 
of the project by the IBRD and the GOSL. However, in those areas 
where CARE/SL has already built low cost penetration roads using 
discarded truck and railroad car frames for bridge foundations, 
the simple penetration roads have become the very backbone of an ex
tremely successful IBRD/IDA IRD projects. The regional implementat
ion of this project could have a tremendous impact on Sierra Leone's 
rural poor. 
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Local currency costs are. authorized for the entire amount of project 
fund.. We anticipate that virtually all commodity procurement will 
be from Sierra Leone sources. Chapter 11 of A.I.D. Bankbook 15 deems 
ca.modities imported from a country included in A.I.D. Geographic 
Code 935 and available "off the shelf" for commercial resale in 
Sierra Leone to be of local sou'cce, provided the total in"oice value 
of any single transaction does ~ot ehceed the local currency equival
ent of $2,500 U. S. We have dis~ussed this provision with CARE 
officials in New York and they in~icate that they will have no 
difficulty in meeting A.I.D.'s requirements. 

Recommendation: We strongly 
PP for th~ CARE/Sierra Leone 

APR/CWA!L:PSaenz:agb 

recommend that you approve the attached 

Rural Penetration RDad:"lOj ect! ~ ,/ r ~ 

Approved: ~ ~.IIf""'"}. 
Disapproved: 

Date: 13 MAY 1975 

Clearance: 

APR/GC, RJohnson f--~~..,. Date: t~P4 
SER/ENGR, RHenrik Date:r, '2..- 7_~ 
AFR/DP, RHuesmann Date: .(,,1.,-
DAA/AFR, DBrown, Date:.4- '-
AD/AFR/CWA, FScordato Date: ?JJ7JJ 
AFR/CWA/L, PSaenz ,- Date:,,-: . 
PPC/DPRE, RBobel~.i Date:~~-
AFR/Ds, SCol .. Date: ~ ... 
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I. DRAFTER .. ·;,i: .• '//.': /J.~!'. Tn-LE ,_. DATE 

P. G<.o.ge':ASf,C: Pl'ogra:n-' Ol'ficer P. JC'lhn:;to~, CE'~C Db'ector, S/Y 
I. CLEARANCE, OF FI'7EA TITLE DATE 

, 

-

; N .. "hri~ni ~ PrOGr~1l Off;:;.i:;;;.c;;.,.e:;.;r _______ --LS_t_an_l_e_-y __ J_._Si_e...;B;:;.e_l...;,~D_ir_e_c_t_o_:A·_/U_S_A_1It-.o.. _____ _ 
IV. rROJECT AUTIlORIZATIOH 

•• CONDITIONS OF APPROVAL: Eligible source of cox:::modities for procurement under this proj ect 
shall be the U.s. and Sierra Leone. 
A. Within six months of project approval, C}~E/SL and USAID/L will formulate: (1) a dttail~ 
evaluation plan for this project; (2) a maintenance plan providing for the repair of these 
roads on a continuing basis; and (3) a plan allowing for the participation of the local pec~ 
in selecting the actual construction site of these roads within the limits prescribed by th~ 
PP. Initial procurement not to exceed one yearls construction requirements. 

*Note: These are local personnel, commodity and other costs. See project input budget. 
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I H." 
Assistant Administrator, Africa 

BU~/OFF. 

DBrown 
PSaenz 

RBobel 

SIGNATUnE 

4. A"PI/OVAL AIAID (5.,. )1.0. '0'5.1 '" CJ 

D"T£ 
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• 1nercuc tho pC!r c::plta ineom of tho rurd PO!lu11t1on ot·Sia.-ra toone 
tbro~l an. ir.aCll:JO in ~lcultun.l. output And pro duct 1vit:r •. 

. . 
•• ' It';U:l!l'~cnt 01' c..,:tl ·Ach1c:r:l~.~~t: 

1. !ho ~ ot tho n.oriculturnl. sector in the (lDP increases i'rCll ita r.l-cse:rt; 
lC\-el of 3~. . . 

• . .... . 
2. A dccrce.so in th~ Icolel of 1'ood iIi!porto With a i1cn1ticc.."lt reclucticn 

ill tho J.t.:,vl'}l.ot rice im;crta. • 

e. ~. nf v~rlf!c~t:to~ 

1. . A 1·cvi~f of the Iht10Ml A~eountD to determine tho share or the 
agr1cul.tural. sector in tho GD? 

. 2. A rcvie-4 of Sierra. Laono' s 1lltGrMt1onal trad.e statistics. 

-1. !rrucltt·lonal fill"Ill~S Vill respond to prico and othax" ~ccntivcs offered. 

... ~_ ..... __ ;. r;,-.. ~-: ~.i _' ....... ,.. .......... ot. •• _, ........... ~ ..... ~ _~ .... , ..... __ .9 ___ " ____ o£. .... 

.:... • .... ~-•• - ....... -oI.!' .1L .... 1 ;. -.:_--""--"0.1 :: .. ~_ .... _ ...... ~~""' ..... \. .... .:..\,..~. __ \4_.\W......,~ ....... __ .... 
S\lstrcl.~d. eUlJpoI,·t;Gd, c.:llt l'c::~:.! .. ina directed to~ard it!,!lrovinc tho standed 
of livL"l3 of the 1"Ur:U l?~ulAtio!3. 

t. r.t~,l~~.i~ ... 1!tllz.·:"J~et 
.. . 

A. Statement of Purpose: The purpose of this project is to establish a rural penetrat
ion road system linking the isolated rural poor. to the ruban markets and consequently 
to the monetize.d economy. This roads will facilitate the supply of agricultural inputs 
health and ext'ension services. and educatiolr to farmers living in here to fore inacct!ss 
ible rural areas. 

D. En.d.-of-~l!t:~ .. jcct stu.ttl'!, 

a. 

1. lucronso in L\~ic\1l.t\\r~ vrotwcc brounht to J!'Mltct. 

2. :Cncr~ascd. U~3 of need, !iceillD.3!1~ l'crtUizcr, p~::t1c1dc. etc. 

3. An s.nC1·~1e in tho l'.l"C:l Dcrvod by e."rl:olloioD liOrkcl'l: or the O'-ZL 1·j)A. 

1. nCCN'<l:l of Sierra. Leono 21'odueo !·tlrkct1113 D:)~d and tho nice Ibrltet1nc; 
COll'oro.tion. 

2. noc~ra.:J ot ,·m l·occ.rding E1to v1Ditc ot ClCtension lIort.cra. 

3. Rccord:! ot Dlt\ 1:'rojcct Offices "-'bero nppl1cl1bl.o. 

=a"==-



"EVtlION 

~ 2hR2rta..t 1.~~t1~n~ 

L Once acceaa ill prmded £a.reera viU be Vi'''na to produce. aUTplua au: ale. 
·0 • a. Rico 1!:l.rJ-..et1ntI Cc~r:1.tion and the SiQl'Ttl l,conQ PJ.oocuco J·m·l~et1ng 

lou'4 hAve tho fin!l.."lcial. c~pabllity to p&:rc!l~CQ tho inc:re.::u:ed output. 

0'. Other input_ ere o.vail.o.ble r~r :S.ncrc:1Sil",& olrt1l'..rt. 

II. J):,ojeet Ol:~';'.t.s. 

A. ~t.\tcr;~ o~ Pro~cet ottout:.(1) the Construction and rehabilitation of 900 miles 
of rural roadso (2) the construction of 120 bridges and 7,425 culverts which will 

. allow all weather passage of four wheeled vehicles. (3) Improve of the nutrition 
standards of rural poor families participating in this project. 

1. Cy i975: 130 miles of road. 30 bridges. and 1.525 culverts. 

2. CY 1976: 475 miles of road. 50 bridges. and 3.500 culverts. 

3. CY 1977: 295 miles of road. 40 bridges, and 2,400 culverts. 

4. Increase of protein consumption by supplement1bg:the basic rice diet 
rural families. 

c. U~nn::: of" Vm:-:tf:te~t~onn 
•• a. • 

1. CMfE/Siclora. Leona's con:.truction l'Ocords. 

2. Sar.[Jlo D1te v101t:i. 

1. Locntion of :iites det~rz:rl.nQd in a thlely InMcr. 

2. \leather eond1t1onn permit I!mint£m!lneo or construction Gcbed.ul.e • 

. w. PJ~o;!C!~t Irml1.tn .. ...... .... 
A. 

1. Pcr!:onncl 
I ,.. 

a. CAP.E: Ar.a~iCQJ1 ('ircct hire' pcrconnol and loccl. pcraonnol in 
8~arv1Dory rolc~ 

b. aOSIis E'luitr.:cnt OpOl'ntoro Md cuperv1~r~ parnonnol. 

c. l'C3CO C01"jl:J: ~co' cm:!,1ncc:ra 

of 
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I:jUR.G.NAL o RCVISION 

t. COlO (C=N1fan VoluutecrD)a !l\ro ~O'Z' •• 

e. ... CBr1tiDh VolJmtecra): %brco Bnc1nnra. 

a.' balm~ (CAr~/GOSL) . 

PAD. 

. ~~or •• trA1l.era, clump tru~.s, graders. ve.'l1c1cc, ote,.\) 

• ,. ~"lit1e!1 (cw/GOSL/~\IJJ) 

J) 

Ceae~'ltJ sand, rEiT'.torcing rod end Wire. ~and too13. truck e.~ =Uvq 
car c~91B. . 

It.. l!!,bot:. (C,IUm/OOSL) 

PAOli 

L.1bor fOloce ot approx:!r.m.tel.y' 1,200 'pcrzono prov14cd b:r tho cOD!'C1U11t:1es 
~~ 0;_8e~ help ba.3:1S. __ 
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....,t/p~M4\1l1) (eCllt.) "",. ( ... 
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a. lI"ttol'l'l l'erco"""l Coots inc. $- 63,Ol.6 
Rb.-:I. tnveJ~ ~. Gte. 

11. Eq1>lpmnt p:u-chuoa, 1).6 r1ppe1Z'. 
oc:appcrs, tr:>nt imo! lo.~~s 

59,800 

e. Equtpallt m1ut ..... ~ • tuel CO=U 67,8ol. 

Ie ~_t 1z>-ldI>4 com:lln:t1ol111 2S9.~ , 
(vA!l:O 1=. t1rat JIIII1"~) , , 

e. CUb _lIts to 1oca1 l.-bOl" 1'12,800 ' 
tc=o or 1.200 ' .-, ,. 

• r • OtlIIrr··coot. (po::tqo. eabl.ea. me-.) 3,800 

I .. C"m>!1t1oa ( .... "'t. IC40 ct!II:e, 135,500 r tooU ' 1=1. deU.W1:7 to ct.to) . 

~ $ '762.c116 

It! other lion.,... 

e. V. I. l'\!Qco Ccrps - 3 JW ena:s_ $ . 28,223 

• 110 vJt.' wo - 3 Ot!8! ..... 
. ., . . ,- . 

2~· .OOO 

16,000 :. 

$ 68,223 

$1,IrJtj.~lS . 
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-
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-
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$ 3l,c4S 

26,"00 

lZ,GOo) 

$ ?5.~'5 

$1,108.2115 

. . 

-~ -_ . 

$ .1O,~ 

-
82.05 

-
2C9,0e8 , 

",598 

163,95' 

. $-.53'.930 

$ 34,150 

29,040 

1?~60 

$ 82.550 

$1.,211.670 

• • 

.. 

1&Ii8,5C15 

. $1..'76501115 

$- 93."18 I. 
19,41<0 

'''.950 
$ 2:<5,818 

$3.8a2i,D1~ 
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~. M'l'IO!tU.E 

. Sierra Leone b~o a ~ulst1on ot n~rox1r-atcly 2.9 Mf'1ionwith an nnnull 
.snr"th rnte of c.bol.~ 2.6-~. ' O~ tho csti..-::1ted labor forco or 1,Cf/91000, n!'Prox1~ 
_tcly 7,)~, or about cQ5,COO, tu~1l eJ::!)loycd in the pr~~y ~e~or of :!.:;dculture, 
tore::otry, hunting and f1DhiD~. T'ile 1'e.ct th.1.t this ~e:?:ill~nt of' tb:! lrLbol" i'orco 
accounts for orll.y one-thirtl o~ th~ GDP is indicntivc of the 10-01 lC·Ifc! or pre;due
ts'vlty, lUld of tho lou level ot 1ncorr.~, u1thin ,the ~rr1culturC1l. acetol' ot ~ 
·.CO~. 

In its recently !,l1bllchC!d De-~(!l~nt P1~ for ~the pm."iod 197JJ/1CJ79 the:! COSL 
bAs placed the hl~hc!]t priority on tl1~ clcveloFJlEmt of a:!XiclutlU."c. This l'rio:oity 
18 b33cd on 0. m:noer of fnctol"~; the GOS~' 9 d~o1re to 1n~!"(,...;"lfJU tho in~o::~ of ti'lQ 
rural. p:lor, uhie~ c!'.n enly b~ achieveci thr<"u~l an 1ncrt;ns~ in n!],ricul.tural. oui:;ut 

. end prod.ucti\'ity; 0. d~sil-e to lnc:oeasc: c;.:rlcultu.:-c·:l contribution to e:.:;>ort c:lrn-
1Iigs frCTl "'h~ !l:"encnt level of lE·t; a.nd Sierra Leone' 3 nt.ed to il.;!>ort evcr 
lncro(l~in3 quantitioD of food and th~ dcc11rr~nG telT.l9 ot- trade ~-Ihich ~~o the!Je 
and oth~r imports proercss1vely~~rc exponnive. 

~o httcr fc:::tor h~s ("~si;~ed t:ll:ch grce.t~l· i~rtancc in the recent P!l!lt due to 
the UY.ll)lCeccd.e!ltc-d ri;:;c in t~~e 1'1'i~a or. ccrto,in basic cc~~ditics. !i'or C~?'-C 
'total Li(!l"'char.di3o i!:!"?o~:ts (~ur~lt]~~ 1.970/11 \~Cl'e I.e 93. 7 !,;~ Le 94.1~ 1-1 1u lm/'l2.. 
lU'..d. h~d. ric::::. tD t·~ lO~e5 in l~~r;;/'13. hmf~vcr. in llYj:~/'rh th:':y ,.,~t:1.. !"ir.~n t::: 
";' ...... ,:"-, .:. til p ..... ".., ... '" .. ,.;, " ... -~ __ ", ... __ .1._ ....... ( ... "" '.' ';.::'LJ.' J.·....,... ...... ?n 1'0""" alon .... ~." "'_-"~_.-:.' •• ; _O:"' __ •• =." -"-" • ..J __ ...... .., ""'"~'-.u.l: .... cu Lau." ·",,1 l,;O.~(. I ... }i~ .. ..,. ~. \",i 

o.ccotUltcd for 24~. In 19~{4 63~COO ten:!, of rice lIere i~JpOrt(;l e.t a totn.l forciOl 
CXCh;\llgC cost oi' !~ ~3~2 U ~lh1ch r~n~c"to n pric(! rise oi' JfOCf/J ov,·:}.' recent yc:u"a. 
01.1 hi~Ol"t;; during 1971• cr,~ e:;timtcd to be \rortll t-e ll. U ccr.,,::,a:rcd to oj.l ~::?ortll 
worth La 5.1~ U in 19'i3. The GOS!' ic woll D.'.rnre thOot if 'its acclinir.g b::Wlllc~ ot 
p:1yrlents Cn.!l not bo r~'lcrscd, 01' et least h~ltcd, th~ ~1-t rQquir~<:nt for 
.futuro dcvel~'r.:4~nt Crul not po~sibly be met. 

!Ito stuplo t1iet of tho peoJ)la or Sierrn. Leone, not unlika that of tho other l"~,:>les 
af \~.cn1; 'Af.d.c!1" 10 rice. It is cstil:utcd. th ... t over 8001'COO (lcren or A~icult\!!"cl. 
lund in SiCl'r.l LCQr.!'I i:::: d~ot~l to rica production and ito proc1uction is th~ }:Mia 
or the li,clillOOd or Ul~ of Ei~l'l'a L~oi!i~n f:;:l"0l0rn. Rice I>1"oductio!l in rcc~nt 
yca.ru in e~t:fr.:Ltca to h~vc bo~n 26o?o~jO to 295,COO ton~ ~cr ::.llllUD ui"th ud.:Utio1'l!11 
h!jlo:.:ts rc1u~in'.:1 fie::!! 10::000 to 50,cao tons pel" yc::uo. At :rr~~cnt c.~pro:ci.t!:~tcly 
Bop e)f tho :rice produced in tho cou.'"!.tl~y iG .... :?lo.ncl rice '\lith fl!nr.~rn Obtr:.1ni~l~ 

. yiollla of !:~JPl·ox:'.Tntcly 1!,000 poun:ts l?or C.Cl"C, tha rCll:iaind~r in :nrc..~ rico, '\.·hich 
provides Q, h:l(;hcr yield or 2,500 lb3. l,cr c.c:;ra. 

fhe GOSL rrovldcs SiC1Tn ~on1!\ll fCl.·!:lC~:J vith fcrt1l1zel· nt n cubs1cJJ.zcd pricl.!. 
Al'Pl·Ox:t~:'.tcly 3~O::~ t~.n:J of fCA.·Hli~:cr nrc it~rtcrl t..u.:l cold C'"lcry yco:r to l"~!~~crG 

. at about 3(j:~ of tho iJ:'?o:,tcd co::;t. Tho ];'cdel'nl nCl'ublic 91' Gl1rr.::l~l" h:lD provi(~cd 
flD~ictnncc Ullc1nr tM.!.I pror.r~"2 bj provid1r.:;, on a I'?'~nt bQ:Jf:l" cbout r . ., 130, O~:> 
worth 01: i'crt11i~~r b~h·ccn 1%'( em:! 1911. 'j]10 !>rocccd,tJ 1:1°l":.1 tho oRlo 01' tht!! 
tcrt1U.:o:cr m'e r.l,iJltnir.cd by thfJ CC5L in a rc',ol"ling t'und r<>l" tho I/W'ch~:lZJ of 
Qcld1t1C"1n~1 fcrtll1~cr. Unclcr th!:J l'lcor;rC:1 th" F'cl!crQl H,,?ubl1c "r C''ll'~~lY' 0.1:0 
pro\'lc!cd 1\md:J r~r thll con:: h1.tct10n 0: tiftcen tl3.rc!loWicaJ tor ator:1Uo and (liutr1bu
t:lon thro1.2zhout tbo cowltry. 

A 14iL.1or impedill\ont to obtc.1n1r~ a IIUlrJt~llble GUrJ)lutl or r.ulcu1tut'al "l'O.lu~o in the . 
country, 1ncluu1ns r1eo. ~IUU- beon tho EJQokctlng at"uetve tJlI"Our)a ,.1a.1cla tCll"l&tD"a 
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. 1111110 WA 1ID1vcra1t, Colleao ~I 48_, diplcaa &l1li -UttCllte tl'lllll

SIIa 1n "IlricUltll1'e 111 ... ottort to pzovlde q1o&Utta4 trtcrt fbr tlla com:trr'. 
c:t,~i:.n :G:7ic.c.. t:1a CO::' ;;l.iin.1 to 1Guu.a traitW:4 r-.cwu"s vltt. A :w..;. 
"CD tbe 1ID1te4 rins&a ill orde .. to 1Dcrc .... tlla .... tl0 or extOllrioa worker. to 
~.. It 18 pl.aDll8d tbst. tbe output ot extllllloll worker. v111 1>0 1'mII 100 
to 150 yeer aa4 vUl 1110" the G:lSL to Doot itl tara"" "atlo ot ono ext:& .... 
doll Yorkel' tor .. err 600 t'arlnrl b, tbe eIII1 or the 1'l'caotrt J)arel.opooot 1'1= 
per104. 

iii reeoenbll18 tbo tact tbtrt tarmiD3 II10na IAoIlI, as 111 ~ ux:., 18 a =~ 
attn1z, the GOllL baa rcv1Ie4 it. CIII'J'1cUlIIn at tlla L-;....t atbel' tl'a1ll1nl! 
cent ..... to 'lneludo tra1D1r.g fbI' tcmer'. viv... 1:0401' tbo IDA'. At;r1cUlturoll 
DevelJlp>etrt Project ~~ .. tl¥ be1r.g Snplaneotad 111 tbl East ..... eIII1 80\11,.""", 
1I<ts1o... farmer. are bo1ag " ... 'n'r,,~a4 to iDOl'c"o tbe productloll or ... ....., rice 
eIII1 &:1.00 tho plaotlag ot troe ':Np.. UDder tb1I projoct trelJJ1tlR 18 bola; 
provided aa vell al C1"1Kl1t';1Dr tbo~' peltlc14e., tertlUzcr. and 
plt.llt1Dp; ... t01'1:l1.. IDA rocord. 1Dd1C11ta the WIIUe tll10 pro.j oct ill be1D3 
dire.ted cotlrCl¥ to tbe mall bolder, 1t 11 prov1d11lll _~ eIII1 cre41t 
tIldllt101 to t=sla u ¥ell ... mle r........... 1't 11 eDooural!1D3 to note tlat 
the .. ottDrt. are ¥1lII tIa.la to ... a1et botb ul.II eIII1 t""""'o tamIsr. and it 1. 
WOI'thwhUa 1IDt1D3 t~t tba ~nt ot 10tutI _II' the IDA hoJ""" baa ._ 
l~ to date, ind1c~t1DJJ that "ffort. to 1l1a1et the mall bo14er .D G1crra Lao .. 
an lICb1ov1n& tbalr dosirell purpo.o. 

'Il1o OOSL "oeoGilhe' tbllt 1n apite or all ettDrte to udlll tbe IllN1 ~, 
tIbot.lIer tbrouilb tralll1nB or tbo ~ ot asrieUltlll'Gl tba ...w. _ 
Itra1nt 18 ........ UdUt,. !b:I l'OftII IIIitVorIt ot 81ana eetotid.,., "'*' IIOt _tnte lnto ..anr ot tb ........ 111 Iil'oU l1li4 dOe to tbe 
__ , 1n II£crrrD r.oou aft II1II: able to =rItrII tbdr 

~ej~~~$~'~1be ~ t; -- b.",.. 
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!be nat lDjodt, of the &!I'icl:1turallt1"OOuce broueht to -.rat in Sierra LeoDe 
S. produced ut1U::in~ tra:i1tioD:ll. technolorY. a tochnology ~lch enable a the 

. tU'D8l' and h1a tu.-:dl.y to proClucf! IlU.tticient food to meet theJJ' ovn need8 and 
• ..:plus "1deh when so14 prov.1rles a II>ncY' ~noome. 'lhcrato:."e, the creat •• t 

. JOtentlal for 1ncreadng a.<;ric:ultur:ll output in the cl)untry lies Dot with rOdJ.cal. 
ebaD£es 1n tecllr.oloc:y nor a."l 1l".!'I.1slon of sophisticated inputs but L"l providing 

_ tamer3 vith the mco,ns of marl:etin~ their produc~. ~e h~rtance ot accc3cib111ty 
in lncl"c:l!JilllJ ~icultura.l. outl;Jut has boen l'J:I'9ly 4emnstrntcd in tho oreB ot 
tierra Leone where the IDA is i!::J!>le!:lentlcg its Le 4.3 cllllon 1%lt~e:'ated 1!gl'1-
cultural dC'velo!l[llent pro.1cct. 7he initlal tlU"gets ot th13 pro.ject, which ccr.:n:enee4 
lD 1973, :1:lcluded the dmre~.nt or 6,000 nerea or C\l"J!",J riC., nnd tho e~~mdon 
of tree crOP3 in a 2,3~o-~qual'e r.dlo area. of Sierr:!. L~llc. r:=ainl.v Within the 
Eastern anj Southern Provinces. mUl.o the tarGets will iDe not, it is clear 
that me.ny f<l..!'TllCra Within the area will not b~ able to l)art1ci:pa.te in, nor benefit __ 
trca. the devel.c:JImlellt. fostered b:r the pl"f'lject, simplY bec:aw:e they can not 
market their produco due to th'l lack of ro:'lds. 1'h1s project ia being rep11c!l.ted 
111 tho nDrthern Prcn,"inee of Sierra Laoce. lIi.th sona.lha4: greater target.s, 'but it 
1s &lEo 1!lnnn~d thnt uncU!r thn fl.u.s:P1ces of tha :pro,~cct Dor:tC '-l·CO flUes of feeder 
roads will be built or ll:proved thuD enab11n3 B greater percent ago or the f'armers 
in tbo projoct area to oooof1t rrc:m the project. 

, 
!rho GOSL is becom.r~ Scr10U3l.y concerned with the etteet present n..mcul.turnl 
pract1cas 'k"ill r.avc on thoacQlo-3.~ or the country it tilf'Y are allowed to continue. 
"'~ t~l'IiUt~,.,r.'!.! ~~ir:!~lof:'..'..!"el 't~~!~!!~l!"~p ~f' t!:~ ~~ ~.::: c:-:~ o~ ::!:.:~ =-= ~.::-: .. 
As a resUlt or thj.,S, It.'ld the grO'.n.ng populAtlon or the count17. virtually o.ll. 
v1rg1n areas have bcsn cut ovor and plantec.'. 

~ £econdr....ry c:"o'\olth which grC"tI .. dur1n.~ tho period that tho 18.1'ld is al.lOlroil to 
be l'l!l.Jp" follmting one or tvo years of crop production does not have the treQ 
popula"~i(m nor the tree size of tba oriainel. vire;in forc:r'a;. This ttill ultir.n.1:ely 
affect th~~ EtI:lOtmt of' rn!nfall 1n the country since th.3 eva!>O-trnn~rat1on rnte 
ot the 83condm'Y' growth 1:1 not e.g great an that ot the v!l"~n forc~'t I1!)r 11i the 
coollns ru·te "'"po:l tho atnosphe:re a.s great ns tht\t ot the O!"i~.3l forp-at. 
Bcmov1!'l~ the or1~~ forcS"~ cover also? ~9.tly' incre3.ccs the efi"c':!tn of leaching 
Md erodott. It 1%1 tha dcoirc of the 003L in b:-ingil~ f'ar::ters into tho m:ll'kot 
8CCJnO'.lY to (mCOU1'o.~e invc3ttileI'lt in tho land and the utillu~tioll of inputa and 
tochniqueo '1r1h1ch v1l1 event1l.!ll.ly olir .. 1:l&te the wasteful c.:ul harmt'ul p1"Oce!Ja ot 
8lasil and bnrn. 

Fe!der road construction obviously has a a1gn1t1cant role Within th9 agrleu1tur.1l 
aeetor 01' Sicrr4 Loone; hCYoiever, it cust alco bo rCf.",a!'dp.d in too ccntcxt or t~e 
transpol'tation cedor. DUeJ to inCre!l300 ope~·.a.tir~ cOllts, brou~t e.'bollt mJ.nly bY' 
'tho fuel cl'in1at the GOSL has deci<!ed to eloso dC'Wll tho ~ara.tioD of the ll~ticm:11 
ra11't-~aY' RY'..:tca by the end of' 19r1l~. T'~o InOven!nt of eo 00 11 l;-l.thira tho country vill, 
therefore, d'!Pcnd entirely UJX1n th3 countryts 5,000 lnil.es ot ro:lds. ~e roa.d 
8yatC!ll ot ~;!crra Leone VolS oric;1n:tlly dozit;ned and con::trUetri L"= a teecl.er oyztcm 
to tho ra1.1lT~Ys tm:1 in its ~l'cDDnt sta.te it 1u 1lW4cqu~to to cnrl"l" the incre~cd 
level of tl·~n~c lthich vUl result frclM the closuro ot tho r:dlva.:l3. Grrulicntc 
CLftd allBllrJ~llt8 on nr1:eria.l ccctions were not c!eslgn3d to co:rr:! hC!lyY tr~f.i'1c fttld 
only a1.x hundred r.d.l.CI1 or tho roc-ds are pnvcd. Dur1n~ th9 ,rc~ent Dcvolo"P,r..tmt 
PlAn period tho COSL intends to lT9{').'ndc 211 nile .. or t'1'1rAr), and I:Co~on(lary ro~, 
ot Which 1(-6 cUe:! ""ill 1;0 r~vr.d. In Mtic1p:t.t1oll ot l".:.re a,.-,d IIIJAv1er tr.t4tla 
atllbll1.1 the ~M.\YD tho GOSL h!Ja planned a prograa ot I~ wdntenanca wi11d1 
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" la bopcd win proelu4e thfJ nee4 tor e:'q»enaive reh~111tAt1on IID4 reeonstruetloa ' 
lD tho fUture. 81."lC. the rneourcea aw1l.1l.ble to the GOSI. a.t'. l.1m1tec1 it is ! 

ectlv~ .col~ne; external resource. to Co.rr'J ow1l theGa IID4 otbar prosrama V1th!D 
U. tr&!1qlOJ'taUon .ector. 
c:Astz ha., und~aken tha eonstr~et1on ot teeder ro&da in Si~-ra ~ne in prior 
,.ar. and bas ~l.y de=onstrated ito cn~ability to do 80. The roo.ds t}~t h~v • 

. baeD built and thoDe that are p:'Op:):!ed for coru;truction are. by their 'Very nature, 
a1::rpl.e end 1001 cost. Bridr,e c~n3t:ruct1on i8 a. v1t!J.l elCf!lent ot the pro,1ect sinee 
aD.Y cotIOlln1tio3 P.TC llJolctcJ :t'r0!:l tr..c country'" road netvork by r1vors L'1d 
atr0:m3. Dr1d!;8S built in the trc.ditloD3l wmner utill~1n~ r.a.l.m trea 1o~1J 
iD'Ic.rio.bly' eitber rot 0.'-:0::/ or ere ",~shcd tl.'\ro.y during tho rainy senson ar4 cre 
1laU3l.l.y in 3~h a d&.~erous ct~te that tran010rt omlors wUl net al.lcW t..'1£:11" 
trucks to cross theth In mny C!"~ the vil.legars havo s1r.ply ce1'l3ed to Cal"l'7 
out the ~"lntJ..'\l exercise of .... : • .t' "".1"" ~ ~ .' .... · ... 1 ~1_ •• _'1_ 'r,', .~ ..... , .•• '. ":. ••. ,'1 d ..... ~ .... -.... .. -_ ..... ~ ... ·U ........ ~~.,...... ___ ,,-,,*l~ ........... ~ ~_ ........ Cl'.., 

brid(te e~~tWle of ea...'"ry!.n~ heavy truc:kn CAFE in 1r3Dl~.'~ntin-?; the innov~tivc 
tectmiquc of U:ling railway care .and truck frQl!\SfJ e.s reinf'ol'cernent in the bl"1d;;o 
dec:k9, th".1.9 ro1ucing tho co~ of' the brid~(!, sinpUfyir.a thl3 con~ructicn l!lld 
thus the labor required, and nllowl.ng the use of' roadil.y avaUa.ble local caterinls. 

CAlm h4s stated ths.t, :f'rot:lll:\st e..v.perlcnce. penetration row conctructed h\'!.ve 
been 1'rcm 'h:o to eighteen mIen in ~~::th e.nd ba.ve 8"1Crnseu soven t'Iilos. Along 
an averazo stretch of rond ClU' .. 1 est1r!L.~te~ that appro~:i..":ntely seven c~1n1t'e3~ 
each l¥~th Mont ·tH~!. 1n'h!'.h:!:t~=, ~-!ll !:,:: !,,:;~. ~i.'''" ;'ii. Ci. /iicJilit;lorioat. crl1nA 
.tioe::tpl; to cst~te the nUl!llxs.r of pco~le who· will benefit i'ron t~13 conztruct!on 
of 300 tdl~s of ro~d.s, s1<:I'~19 tU'itJnctic vould result in a totul of s.b~ut 15"CJO 
people, or, over tho llfctil!le of the project 900 miles of road viU Q:fr~ct tho 
l1ve:~ocd or 45,0:>0 !)co;,>le. Si&lOO th~~o pe-::lPle have b!)en pr3.Ctic.ll.l.y 1sol:ltc-d 
from the rr~rket econo:ny th!!1'o ill ~ doubt that thoy Ill"C a psrt of the "poorcct 
majority" 0: SierrA Leona' a population. 

tho proCCIl! by which th:! livelihood of the3e people will be c!-.ange4 eOIM:1cnces 
v1th the cot1!>letion of tht) road rlhich will al.l.m1 the t'.p;rimlltural extension 
agent to vi::it thai!" ccr:mu...ut1eo. It 1s he wioo ciivises thm of the benci'lts to 
be derived f'ra:l the UDe! or tcrtiJ.1~or. pesticides, bettt'l" flced, and cil:mgcs in 
technique. ~~ road also allalTS ~wcceS3 for the Cqu1pa~Z1t "11th vllich tha C-oSL 
provides tlech...'\cical. CUltivation corvic:!s. ~eCle services aro heavily subsidized 
at preoent nud being cx:P!l~cd 4l1d nro the Jr.~ns bY' which the i"<l1"r.er may c:<pand 
and ill'1::;,rovo hla D.crcago. Access to the co:::i1'ltID1t1es vlll J'lean t·ha.t the Rice 
Marketing COf1'Oration and the! Sicn"a L~ns Pl"'oc1uce 14'1r:~ctlng Bo.1r<1 w1ll bo Coble 
to Inn-chaso tilG farner's output \lh.1.ch fs surplus to hie ~m Mel bi:J fn:;11.ly's 
aeeds. ConCttl"l·entl.y vith tho efforts to ineranse 4gricultura.l production other . 
sovern.-:1.!:lt nomeno, prevlou.cly <1cn1ed theso cotmmnitict: bOco,U38 of their 

. ~cellsibilit1'1 wUl be prO"/1dc-l. 

n. I.':r?l.ern~ntn.t1on Pllln 

FoUO'dng tho review of t·he project in AIDftlQI:h1n~on 4ur1ng l'lovmbcr aDd 
J)ecenber, t.rl'rovnl. to 1l::plcoen~. tht't l"roject is e):pectOil to oecur in Daec:ilb~ •. 
~ererorCt tn~ oi>l1~u.tloD or 1\md3 to co:rryout tbe n.r.:Jt pbaoe or ecmatruc~10D 
eM tR.ke plilce in JOSlUD.r7 ot 1975. 

http:rehabilitati.on
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It 1. expectel tmt construction under the t1r~ pha.t;e v.t.11 cc1llll8ftee abIoat 
t :4totel.Y to1lcr~ the in1t1al obU~t1oD ot tU!lt1:J. CABE L"\st ,.~ earrle4 

. out. • 1l1.."'l1lal' ttroSl"OII ot roc.d construction, thour..h on a ac.t-.ller acale, UDder 
wtd.ch road D1te3 vere deterr::line:i and IN...'''Vcycd, bovcve!", conDtruc:tlon did not. 
~. pl:lee and it 1. these· l'O!ld.s which vlll be construc'ted r1r~t. Atld1t1onal.· 
alt •• Wldcr the t1r:rt pb:u:c, and aU citea under the 3ceond and third ph!u!e, 
wU1 be seleet~ 'by a co~ttee c~s~:1 or r~resent~tivcs f'r0ll the following 
CIOSL JU.~strlesl Worka. DcvelO'Ji!tCnt, S,Jc1&l. ":cl.f~e, I."ltcrior, Education, Rcn.lth, 
aD4 An;r-iculture. Th~ C-oSL esto.:'l1shcd this eo::n1ttee to erurure that proposad 
cle'relDpment projects eorwtitute e. sir,nifiCa.t1t contribution to'J'ard:: the develop
.m of the rural areas and that they are undertalten as port of en integrated 
ettort rather thn:l1n 1eolation. It is plannJd tMt this eonmdttee vUl meat 
&mmal.l$ during the lifetime ot the proJect '~o determine the proposed road 
alta •• 

81nee occe il1tes haYG lllree.1y been ... ..lectcd and surveyed, Ur.\~die.te1y foUouln~ 
project l':.:.'J!R'ov3.l., CARE, vith th,~ 3.ssistance ot _oC!3.l ~.re...-:ment ottlci3J s, vill 
aeeure th!! coopera.tion of the PC01'lc in th3 coccunity(s) in 1'o·~ tho neces:sary 
labor tor~f,). It 10 en-tuAtcd th:l.t this v.U1 require u:~~ro~tely tva ow, ~cl"a$. 
Beeessary httru1 tool.:J such as sha'lt!lu, picks, he~p:l.ns sot';d Vh~elbarrOU's. ~.'.u bet 
4eUvsred to the cor..r.truction sites concurrently with the ccmmencemant ot 

. construction • 

..... " ......... - ... ,.. ..... -, .... -'1... _ ..... __ •.. r . ..,- ..... ,~"" ~'_f'':~H~'J~ 01- -) .. ;; "'on..90:-o .w. .. -", l'!1i'!"'W' ...... 

...... ~ .. ~ ..... "" "''''--...." ......... J v.&. ",",u.a..., cw ................ L......,~ ... 11l.Ll..! '''': .. ,. UA.oL '- .::I~"''''''~''''I," .,-; . ____ ;~'J 

and tCl'nB for the construction or culverts 't.'ill b~ delivered to the sitos. rt 
Is estm:J.tc-l tho.t ttr-Pl'Oxir'..a.tcly ci~'ht culv~ts will be constl'Ucted 'Per rdle of 
Z'Oad thel."etore culvert conatruction "rill c~en~e oltlost '.Ir'..cd1a.tC!ly 1"ollo~dn3 
thG start of each )'°olid. BriCl~ col.'\Struction is not f)~actcd to CO~Qnce until 
road construction il.!ls proeres3cd sufi1.c1c!ltly to nllow .the d~livery of !lm.teri~ls 
to the 'L7i~g(! ~itca, P.nd this "'~ll dcp·~nd. upon the loc::.tion of the bl~aoO alonz 
~ pnrtlcula.r roo.d.. E:'l....-th t!Ov1n~ and ot~r equi~ont "till be maved to aitcs 
When nnd if' :it is required since the tcrr1an throu..:-",b lrhich the r::mds ore to ba 
constructed 'voU'1os ao tho rCQ,uire:1ent tor this equipoent iIJ cxp\!cted to vary frail 
dt~ to site. 

!he lengtb ot road!! to be constructed 1.0 expected to V4-""Y' frcm two to e1shteen 
lI11ea aud conatrut.-tion tit10 for et\Ch uiU V~~ accord1n~lY; thus, corutructlon 
.tarts, dC!l1verles ot equipment mtd mteriBlB. and the ut1l1z:l.t10n or heavy 
~!XOOnt vUl be spread over the e,ltuo period or coru:rt1~ct1on v1thin each 
~8.. . 
fta rainy I!cason in Sierra Leonc fnlls between .Tuns and September, therct'oro 

. 4ur~ thiB period little If a..V o.ctiv1ty· can tnlte plsce. During this quarter 
of the ~~ tho equi~(!Dt which CJ\.liE and the GOSL pro!l(mtly h::ve. and tm.t 

. wbieh '.rill be Plirc:hase<l, v:Ul be ,dthCrc.w 1'roi!l the sites tor nceeo:mry aervie
log'and ovorh9.ul. Activity within the first phase v1l.l. then reaume 1'ollO\oi.ns 
the end ot t.ltfl n:l.ny IIcs.80D. 

Dur1n« tho ~st phase ·tho Peaeo Corps, COSO. tr.::-o. and t"J\llB enr,iDcera vUl survq 
. tho a&ld1.t10r.o.l stton :solected by tho inter-m1n1nterinl corrm.ttco and cD:lIJtru.ct1on 
aD the:Je utes v1U CO".JIDeDCe chortly boi'on or artar tho raiDJ' • ..,11. 
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Aet1v1tr \UlI1ar the He0i14 pMae ot conotruction will ea.DDee 1D January 19'16 
Witb the .election ot ate. by the OOSL l."1tu-Mln1:rt;erial e~ttce. The 
eac1neen ot tho Feace C):)rps, CU50, U50. and CARE wUl deten:dne the ali~ •• 
&rad1ezrta, cuts, tills, drdru>.ae, ond the location ot bridges and culverts. 
81neo theee roads are to.be o~ a loW cost and of simple coru;truction thee. 
prel.itl1na.rI!D €Ire e...-:peeted to rc~ no mora th3n one month',!J tiDe before eon
.truction sta.rtn ~v be undertaken. The organization of the l'~qu1red labor 
force uill ta...~e p~ca at the a.arnc t1ne. Comructiott, delivery of rnatu1.w 

. aDd tools, and thB utilization. ot b~'1Y equipment will then -proeeed as under the 
nzat ~~se of con:rtruct1on. Duri~ tho second p.'lase of construction tho 
equ1pooilt t1111 Dti31n be withdraw tro:l tho Gites dUr1na the ra1n,r 8e&SOn tor 
M!nteMnce end overhaul. . 

V1Wo each phase ot construction it 1Ll planned to coruttruct 300 III1les ot road, 
2.475 culverts, and torty bridges. 

B1nce m:'~ ot the rntcr1a1s required under this project will be purchased 
loenl.ly in ~ou.uts as and u·llcn needed, ar.d. in order to pl"evant dcl.oys in procure
ment, it 1s p-~poned to est::lt-ll:;b a.:l I:;:prest Fund of $50,O~"'.OO 'Iot'1th tho U.S. 
tim~!!y in F-rcetmm. cr~.E If'Otll.d then dr!CI on this fund to !J<.'y tor ml.teriala, 
auppli23. end. services. Since the ~tcri:1.18 and services yh1ch it 1s propo~cd 
that AID tdll fUlld wUl be purcha.sed locally, 0. fJource waiver will bo requirod 
also. 

Once tho road Bites have been :Jclr:ctcd USAID/Liber1A intC!nd.!J to Ca.rI7 out 
• ~le curveY' of tho l'l"OJ?03ed sit03 and t116 (;Or.~ln:~.t1e~ Which will be serloo 
by the roa.:lo. The purpose \lill be to g;].ther baseliM data '\:hi~'1 v1ll be us~ 
la.tel'1n D.:l c"Ialu:ltion of the ?ro.Je~t. This 1n1thl (!~cy \1"111 not IlttC!I!9t to 
cathC!' BiI;Il11'icant or :,,:o~hl.stie!ltcd soci.o-eccnornic data but should i..~clur!c; tbe 
p:>pull'.tion of' the comnnmity, or ccn!!Unitics, ~hich the rond ttiJ~ servo; ()oaerva.-

. tions cv:lcerni."1g re.uanities e.vttUablc .• i1' any, such as l1calth fJervices, sc..::wou, 
va.ter ct1!'~1lie:l, and stores, 1:!Ld nn est:i.tlsto of crop l>roductioo. Appro~te1:l 

ona oonth be1'ore the end of the first p1lt1.se of eon::.truct1on. i.\!. in D~cc::lber 
1975:. no. m·n.lu:ltion \1111 be conluctoo ot the project. 'l:l11n vill. 1.nelu:3e a rev1eil 
of c.~ and GOSL reCOMS to cr:m.IrC th:1t th3 e0l13truct1on te.rcets bnve b~~n JC3t 
ana nl~o v:l:ut~ to the COO'!5W11t1cs initially curvcyC'J to detem1ne if ~;c~cu.J.ar 
acces:;1b111ty has been achieved. At tho end of the first phaco it will be too 
IIOOn to e:-<!>ect th~t crop production tJiU h:lve been increased, hcn::ever, in thlJ 
toH.nwl,ll.Z YCIlr this is ccrt:lln.l.y a fa.ctor that a."1ould. be detcrminoo.. FundIng-
tor tho occor.d and tldrd phs.so of the project Vill, of eourGe. dapend upon the 
re:mlts or the evnluation cover1ng the first pbue. . • . 
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NM!RATIVE su ... ,MARY 

'''''''' Sector Goal: The brooder objective to 
""ch thll ".ject contrilwtel: 

.1'0 increase the per capita income of 
the JUl'&l popul.c.ticn of Siena I.e.one 
through'an increase in agricultural 
CNtput and productivity. -

Project Purpose: 

To provide acce 55 to markets and the 
means of supplying agricultural inputs 
t< farr!ers living in heretofore ' . 
inaccessible rural areas. 

, 
Outputs: 

Construction and :rehabilitation of 
rural penetration roads and the necessar,y 
bridGe s and cUlverts which wi~ 1 allow 
all weather pasfage of four wheeled 
vehicles. _ .. _._--------- -

PROJECT D(' 
LOGICAL ~ 

~ld,g~t 
OBJECTIVELY VERIFIABLE INDICATORS 

Mealures of Gool Achieve",."t: 
1. The share of the agricultural 
secter in the Gross ~ne6tic Product 
increases from its present share 
of .30% 
2. A dec~ase in the level of food 
imports ,·jith a significant reduction 
in the level of rice iJnports. 

Conditions that will indicate purpol,e has been 
achieved: End of project Itatul. 

1. Increase in agricultural produce 
brought to market. 
2. Increased usage of seed, 
seedlings, fertilizer, pesticides, 
etc •• 
.3. An increase in the area BeI"led 
by extension workers of the oo5L 
• (~_.! _ •• ___ ft .... _.2 _ •• , • .L ........ 
.......... .::t" .. " "''':'' .n.c .. .L"",,,,.,,,u,.LO. 

Magnitude d Ou'~uts: 
CY 197.5: .300 miles cf road, 40 
bridges, and 2,47.5 culverts. 
CY 1976: .300 miles of rc~d, 40 
oricges, and 2,47.5 culverts. 
CY 1977: .300 mile s of road, 40 
bridges, and 2.47.5 culverts. 

• t 

Inputs: Implementation Target (Type and Quantity) 
AID: Funding fer national personnel .costs Ayailable ar.nuall.: .. · th'rough prcj. life' 
equipnsnt maintenance and repair, and ' ~AE adr.dJ'l~ stafi' and :r~eld Prcr.rc:m : 
commodities, and Title II food. ~ordinator~ Ve1unteer engineers l8), I 

OOSL: Equipraent, equipr:lent operators, 5J.te SupervJ.sors, r.tachinsry operators. 
ruei, payment for local labor force, and (18), local labor (1,~~~), cement ! 
comrnodi tie s. (2,640 ts.), re-rod (18 ts.), re -wire ! 
CARE: kr.arican project !II8Jlaf,ement and (60 rolls), st.one (L,994 )"d5.), SEond . 
enginecrin~ services, office '('Yerhe&ds, (),267 yds.), \roOd (254 sheets',nails I 

COJrJllcditic s, equip:n.~nt. . . (.3,291 1bs.} .• assorted hand tools, . ; 
(Ithor Donors: U.S. Peace Corps V.S.O. D-6 COot., D-4 ~t., notor r.rnder (1), ! 
"C':J.S.tJ., each previrlin,! engin~er1ng fr<~nt enrl 1C1nders (.3), dump tr.lck8 I 
IJervices. (2), tractors ($'),haulap,e attachment. I 

" (S ), towablQ ~rader& (), tovRbl~ . , 
scrap:,r (1). .. . 



MEANS OF VERIFICATION 

.1 1. , renew of the National Accounts to 
detennine the .. share of the agricultural 
• ctor .in the GDP. ~ 

. 

. 2. A review of Sie rra Leone I s 
~nternationa1 trade statistics. 

1. Records of the Sierra leone Produce 
Marketine 30ard and the Rice Harketing 
Oorporatior •• 
2. Records of the 1·:CA regarding site 
visits by extension workers. 
). P.ecords of IDA Project Cffices' where 
applicable. 

1. CARE/Sierra Leone's constructicn 
records. 
2. Sampis site visits. 

ProJect Bud~t ($0001 
JI'Y 75 FY 76 FY 77 Total 

AID )40 313 ~ 1,122 
ooSL 762 467 536 1,765 
CARE 306 17) 190 669 
Other donors 66 75 63 226 
Total l,m 1,mB 1,m :3,802 

• ~oans of Verificat.ion: 
1. CAP3 and OCSL records. 
2. Sample site visits. . 

IMPORTANT ASSUMPTIONS 

Allumptions for achieving loal targets: 

1 •. Traditional famers will respond to 
price and other incentives offered • 
2. Present GCSL hieh priority placed on 
agric;J.ltural develcpment is sustained, 
supported, and re:nains directed tOllard 
improving the standard ot 11 'Ying of 
the rural population. 

Assumptions for achieving purpose: 

: 

1. tnee access is provided fam.ers will 
be willinr; to produce a surplus for sale. 
2 ~ ,Rice t'~arket1ng Corporation and the 
Sierra Leone Produce !:arketing Board have 
the financiAl ability to purchase the 
increased output. 
). Other inputs are available for increasi.n! 
011!,pU"t,a 

Assumptions for achieving outputs: 

1. Location of sites detennined in 
a timely manner. 
2. Weather conditions pe rr.rl. t maintenance . 
of construction schedule. 

Assumptions for providing in~uts: • 
1. Commcditic s are purchased pnd delivare:! 
to site s a s and when ne ce ssary. 
2. Equipment is available as and l,hen 
necessary. 
). ~lf-help laoor available at times and 
in nu.'l1bers required. 
4. Prices do nut rise mucll beyond tho • 
forecast. 




